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Crpateruyeckue acneKTbl HHHOBAIIMOHHO- KPeaTUBHBIX TPaHchopMauuii
BO BHYTPHMXO031liCTBEHHOM MeHEeIKMEeHTe
B crarbe mnokazaHo, YTO B COBPEMEHHOM MEHEKMEHTE IPOU30LIEIN
KpEaTUBHBIA MEPEBOPOT. APryMEHTHPOBAHO, YTO OH OCYLIECTBIIAETCS IO PIAY
OCHOBHBIX HampaBieHud. Jloka3zaHO, YTO B COBPEMEHHBIX YCIOBHUSIX HEOOXOAMMO
UCIIOJIb30BaTh KPEATUBHBIN MOTEHIMAN KaK MOKHO OOJIBIIET0 YKciia COTPYIHUKOB
npeanpusatud. OnucaHa CyHIHOCTb W OCHOBHBIE MPUHUUIIBI (POPMUPOBAHUS
BHYTPHUXO3MCTBEHHBIX PHIHKOB MHTEIVIEKTYaJIbHbBIX IIPOIYKTOB.
KiroueBbie cjioBa: BHYTPUXO3MMCTBEHHOE YIIPABICHHUE, KpEaTUBHbIN
NEPEBOPOT B MEHEKMEHTE, BHYTPUXO3SANUCTBEHHbIE PBIHKM HHTEILIEKTYalbHBIX

MPOIYKTOB.
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CrpareriuHi acnekTH iHHOBaLIiHO-KPeaTUBHUX TPpaHcdopmanii y
BHYTPIlIHHOTIO0CIIOAAPCHKOMY MEHEIKMEHTI
VY crarTi moka3aHo, 0 B Cy4YacCHOMY MEHEIKMEHTI CTaBCS KPEaTHBHUU
NIEpPEeBOPOT. APryMEHTOBAaHO, IO BiH 3MIMCHIOETHCA 3a KUTbKOMa OCHOBHHMH
HanpsMamu. JloBeneHO, M0 B CyYacHHUX YMOBaxX HEOOXiJTHO BHKOPHUCTOBYBATU
KpEaTUBHUM  TOTEHIla]  SKOMOTa  OUIbINOI  KUIBKOCTI  CHIBPOOITHUKIB
nignpueMcTBa.  OmmcaHi CyTh 1 OCHOBHI  NpUHOMOU  (QopMyBaHHS
BHYTPIIIHbOIOCIIOJAPCHKUX PUHKIB IHTEJIEKTYaIbHUX MMPOIYKTIB.
KiaiouoBi ciaoBa: BHYTPIIIHBOTOCTIONAPCHKE YIIPABIIHHS, KpPEaTUBHHM
NEPEBOPOT Y MEHEIKMEHTI, BHYTPIIIHBOTOCIOJAPChKI PUHKH 1HTEIEKTYaIbHUX

MPOJTYKTIB.



Galitsa IA,

Doctor of Economics, Professor,

Head of the Department of Economics and Enterprise Management
University of Economics and Law "KROK"

Kiev

Strategic aspects of innovation and creative
transformations in intercompany management

The article shows that modern management undertook a creative revolution.
It 1s argued that it is carried out in several key areas. It is proved that in today’s
conditions the creative potential of as many enterprise employees as possible must
be used. The essence and basic principles of formation of intercompany markets of
intellectual products (intercompany “brains markets”) were described.
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