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Oanacwok I'.I1.
K.e.H., 00YyeHm Kagheopu MidNCHAPOOHUX eKOHOMIYHUX 8IOHOCUH

Yuieepcumem exonomixu ma npasa « KPOK»

Monesi opranizanii HAyKOBO-10CJTiHOI TisNIBHOCTI IJ100a1bHUMH

(¢apManeBTHYHUMH KOMMIAHiIMHU

Y cmammi oOocniosxcyromecs cyuacui cnocobu opeaHizayii iHHOBaYiUHOL
distnenocmi papmayesmuunumu THK. Becmanogneno HasagHicmos NpimMo20 36 S3KY
Midc obcsieamu QhinancyeanHs iHHogayilu ma npooaxcamu. Busnaueno, wo 3minu y
nioxooax 00 B8e0eHHA I[HHOBAYIUHOI  OIANIbHOCMI  3YMOGIEHI  PO3BUMKOM
iHpopMmayitinux MexHoN02Il, KPU30BUMU ABUWAMU Y CEIMOBIU eKOHOMIYI,
nompebamu y CKOpPOYEHHI eumpam 3a pAaxyHoOK 3aKpumms 6eupoOHuyme ma
CKOPOYEHHsI NepCOHANY, NOCULEHHAM KOHKYPEeHYii nomixc nioepamu 2100anibHoi
Gdapmu. Jliyenzyeanns, 31umms ma nO2AUHAHHA AK MPAOUYIUHI popmu 3aay4eHHs
IHHOBAYIU YPIZHOMAHIMHIOIOMbCSL HOGIMHIMU COPCUH2OBUMU MOOelamU. [JosedeHo,
WO KOMRAHII 3 WUPOKUM ACOPMUMEHMOM 30IUCHIOIOMb YEHMPAali308ane
VIPAGNIHHA THHOBAYIAMU 3A0JI5 e eKmUH020 po3nooiny 60 cemy, y mou uac ;K
@dipmu 3 8y3vK010 JNIHIUKOIW Npenapamis CMuMyIoms KOHKYPEHYIl0 IHHOBAYIl
NOMIDIC ~ BUHAXIOHUKAMUY, OMY HAOAIOMb  nepesazy  OeyeHmpaniz08aHOMY
VAPABIIHHIO.

Knrwouoei cnosa: 1HHOBaIlIHA ISUTBHICTh, COPCUHT, OpraHi3alliifHa CTpYKTypa

HJJIKP, ninen3yBaHHs, 3IATTS 1 OTJIMHAHHS



Oaacwok A.II.
K.9.H., 00YeHm Kapeopvl MeHCOYHAPOOHBIX IKOHOMUUECKUX OMHOUEHU

Yuusepcumem sxonomuxu u npasa « KPOK»

MOIIBJII/I opranm3anum HaquO-HCCJIeIlOBaTeHLCKOﬁ ACATCIBbHOCTH

r;100aabHbIX papManeBTHYECKUX KOMIIAHUI

B cmamve  uccnedyromcsa — cospemeHHble  CHOCOObI  Op2AHU3AYUU
UHHOBAYUOHHOU  OesmenvHocmu  apmayesmuveckumu THK. Ycmanoeneno
Hanuyue NpsAMOU C8A3U MeHc0y obvemamu QUHAHCUPOBAHUSL UHHOBAYUU U
npooasicamu. Onpeoenero, 4mo usMeHeHUs 8 N00X00ax K 6e0eHU0 UHHOBAYUOHHOU
dessimenvbHOCMU  00YCN068eHbl  pa3gumuem  UHQDOPMAYUOHHBIX — MEXHOJI02Ul,
KPUSUCHbIMU AGTEHUAMU 8 MUPOBOU IKOHOMUKE, NOMPEOHOCMAMU 8 COKPAUeHUU
Pacxo008 3a cuem 3aKpulmusi NPOU300CME U COKPAUeHUsl NepCoHand, yCUuieHuem
KOHKYPeHYUuU mexHcoy auoepamu 21006anvHou gapmsl. Jluyenzuposanue, crusauus u
nocnowjeHuss  KaKk — mpaouyuouHvie  (opmbl  NpueredeHus:  UHHOBAYUU
PA3HO0OPAZUNUCL COBPEMEHHBIMU COPCUH208bIMU MoOoensimu. [Jlokazano, uymo
KOMNAHUU C WUPOKUM ACCOPMUMEHMOM OCYWECMBAAIONM YEeHMPAIU3068aAHHOE
ynpaenenue UHHOBAyuaMuU 011 3p@dekmueno2o pacnpedenenus 6w0xcema, 6 mo
8pemsl Kak (upmbvl ¢ Y3KOU JUHEUKOU Npenapamos CImUuMyaupyiom KOHKYPeEeHYUio
UHHOBAY UL medHcoy usobpemamensamu, nosmomy npeonouumarom
oeyenmpanu308aHHoe Ynpasienue.

Knioueevie cnoea: MHHOBAIMOHHAs NEeSITeNIbHOCTb, COPCHHT,

opranu3zamuonHas ctpykrypa HUOKP, nunen3upoBanue, CIusiHUS U TOTJIOLICHUS.
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R&D Models of Global Pharmaceutical Companies

The article investigates modern methods of organizing innovation activities
by pharmaceutical TNCs. Corporate expenditures on innovations remained stable
in 2009 and 2015 at an average 18% from sales, whereas revenues increased only
by 2% during this period. Direct correlation between the volume of financing of
innovations and sales explains burning need to the search of ways to increase
innovation efficiency. Recent changes in the approaches toward innovation
activities has been determined by the development of information technologies,
crisis phenomena in the world economy, the necessity to reduce costs through
production shut-down and staff lay-offs, increasing rivalry among global
pharmaceutical leaders. Licensing, mergers and acquisitions and has proved to be
an effective way of product pipeline developments, however followed by number of
macroeconomic risks. Unlike traditional forms of innovation activities such
modern sourcing models as crowd sourcing, open-source, virtual innovation
centers actively involve IT platforms that enable to accumulate big pool of
innovation ideas or free access to new drug formulas. Companies with a wide
range of products have a worldwide innovation center that coordinate and
distribute resources; consequently they apply centralized innovation management
for effective budget distribution. In the same time firms with a narrow product
pipelines stimulate innovation competition among inventors and therefore prefer
decentralized management giving more freedom for regional innovation
departments.
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licensing, Mergers and Acquisitions.



