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Tasnyii [. I1. (HamionansHuit yHiBepcutet 06iopecypcis i

MPUPOJIOKOPUCTYBaHHS YKpaiHu, M. Kui)

YIPABJIHHSA SIKICTHO BUIIIOT'O HABYAJIBHOI'O 3AKJIAZLY:
CUCTEMHUH NIIXLT

Buseneni xapaxmephi ocobaugocmi 3acmocy8anHs CUCMEMHO20 NiOX00y 00
PO3DOOKU  cucmeMu  YAPAGAIHHA  AKICMIO  B8UWO20  HABUAILHO20  3AKNA0Y,

BU3HAYEHUL MeXAHIZM YNpasiinHa axicmio BH3

Cucmema ynpaeninua akicmio, BH3, cucmemnuit nioxio, 3eopommniii

36°A30K

3abe3neueHHs] KOHKYPEHTOCIPOMOKHOCT1 BUITYCKHUKIB BULIUX HaBYAIbHUX
3aKjajiB Ha PUHKY Impalll, HIABUILEHHS IX TBOPYOrO MOTEHIlaTy, po3poOka
IHHOBAIITHUX MPOJYKTIB IJii BUPOOHUYOI chepu — Ii OCHOBHI 3aBJaHHS BUIIOT
IIKOJIM BHUHUKIM BHACHIIIOK MPUHIMIOBUX 3MIH Yy CY4aCHOMY COI1aJbHO-
€KOHOMIYHOMY pO3BUTKY VYKpainu. JlJis BHpIilIEHHS UHUX 3aBJaHb MOTpiOHA
peanizailisi KOMIUIEKCY 3aXO/iB Mo BaockoHaleHHio BH3, cepen sikux ocoOnuBy
aKTyaJlbHICTh HaOyBae mpoOjeMa e(PEeKTHUBHOCTI iX CHCTEM YIIPaBIIHHS.

[lopanbiie BAOCKOHANEHHS AISUIBHOCTI OKPEMUX YHIBEPCHUTETIB Ta CUCTEMU
OCBITKU B I[UIOMY HEMOXJUBI 0€3 KOMIUIEKCHOIO, CHUCTEMHOTO MIAXOAY [0
BUPIIICHHS MTUTaHb IJIAHYBaHHs, 3a0€3MEUCHHS Ta YOPaBIiHHA SKiCTIO. OgHUM 13
BOCbMH TPHUHIIUIIB YMPaBIiHHA AKICTIO € «CHUCTEeMHUN MiIXiJq A0 YIPaBIIHHS»:
BU3HAYEHHS M PO3yMIHHSI B3a€EMOIOB’SI3aHUX MPOIIECIB Ta YMNPABIIHHS HUMH SIK
CHUCTEMOIO CIpPHSI€ OpraHizallii pe3yJbTaTUBHO Ta €()eKTUBHO JOCSATaTH LLIeH [6].

[luTanHsIMU ympaBliHHS SIKICTIO y BHUIIMX HAaBYAJIBHUX 3aKjajax Ha
CydyacHOMY eTaml 3alMaeThCcsl BEIMKAa KUIBKICTh BITUM3HSHHUX Ta 3apyOlKHHUX
BUCHHMX 1 JOCIHIIHUKIB, cepell AKUX ciaif 3raaatu mpaui Ceitkina M.3., MieHko

€.C., Crenanosa C.A.[8], buukiBcekoro P.B., Birkina JL.M.[1], Ta iHmIux.



[IpoTsiroM OCTaHHIX KUIBKOX PpOKIB PSJ POCIMCBKUX, OUIOPYCHKHX,
Ka3aXChKUX YHIBEPCUTETIB pO3pOOMIIM Ta YCHIIIHO BOPOBAAWIN CHCTEMU
YIOPABIIHHS SKICTIO Y AistbHICTE BH3.

Pazom 3 TuM, yKpaiHChKI BUIII HABUaJIbHI 3aKJIaqy MO PSAAY NPUYUH JOCUTH
MOBUIBHO PO3BUBAIOTHCS Y TAHOMY HATPAMY.

Metoww naHoi podOTHM € JOCHKEHHS OCOOJMBOCTEN 3aCTOCYBAaHHS
CUCTEMHOr0 TIAXOAY TMpU PpO3poO0Il CUCTEMU YIPABIIHHS SKICTIO BHUIIOTO
HaBUYAJILHOTO 3aKJIaay Ta ii QyHKI1IOHYBaHHI.

[lepm HIK BU3HAYUTH, L0 SBJISE COOOK CHUCTEMHHMH MIAX1T A0 YNpaBIiHHSA,
JaMO BHU3HAYEHHS CaMOMYy TIOHSTTIO «CHUCTEMay: CHCTeMa — CYKYIHICTh
B3a€MOIOB’ I3aHUX €JIEMEHTIB, SIK1 BIUIMBAIOTh OJIMH HAa OJHOTO TAKUM YUHOM, 110
3MiHA OJHOTO CHOPHUYMHSE 3MIHY IHIIUX abo yciei cuctemu. lle € oguum 3
HaWMIPOCTIIIMX BU3HAUYCHb CUCTEMH 1, HAlleBHE, HAMOUIBII Baje, ajke B HbOMY
BHJIUICHI OCHOBHI T'OJIOBH1 O3HaKH OyIb-sKO1 cuctemu [3]:

- CTPYKTYpPOBAHICTh (HasSBHICTh CKJIaJIOBUX YaCTHUH CUCTEMU);

- HAsBHICTH 3B’ SI3KIB MK €JIEMCHTAMH CHCTEMHU;

- BIUIUMB KOKHOTO €JIEMEHTY Ha CUCTEMY.

3arajibHO BIJJOMO, II0 CHUCTEMa YMPABIIHHA SKICTIO BUIIOTO HABYAJIHHOTO
3aKjagy — 1€ CYKYHHICTh OpraHi3aliifHOi CTPYKTypH, METOJMK IMpOIECIB Ta
pecypciB, HEOOXIIHUX MJIsl peasizallli MOJITUKU Ta IUIeH y cdepl AKOCTI HMUITXOM
MJIaHYBaHHSI, 3a0€3MeUYeHHS, KOHTPOJIIOBAHHS Ta MOKPAILIEHHS SKOCTI.

CuctemMHuil TiAXiA MOpU PpO3pOOIl CUCTEMH YIPAaBIIHHS SKICTIO BHUIIOTO
HABUYAJILHOTO 3aKJIaly — 1€ KOMIUIEKCHE BUBUEHHS cucTteMu ympaniinas BH3 sk
OJIHOTO IIUJIOT0 3 MPEJCTABICHHSIM WMOr0 YacTHH SIK IUIECHPSIMOBAHUX CHUCTEM,
JTOCIKEHHS IMX CHCTEM 1 B3a€EMOBITHOCHH MDK HUMH. 32 CUCTEMHOTO MIIXOAY
00’€KT pO3TIAJAETHCS, SIK CYKYMHICTh B3a€MOIIOB’A3aHUX €JIEMEHTIB OJHIET
CKJIaJIHOI JUHAMIYHOI CUCTEMH, 1110 mepedyBae B CTaHI MOCTIMHUX 3MIH Mif
BIUIUBOM 0araThOX BHYTPIIIHIX 1 30BHIIIHIX YMHHMKIB, MOB’SI3aHUX MpoliecaMu
MEepEeTBOPEHHS BXO/(1B Ha BUXoAu. ToOTo, cucrema ynpasninas BH3 ¢ynkiionye —

BOHA 3JIaTHA caMa JIISATH 1 OJHOYACHO IT1IaBaTHUCS 30BHIIIIHIM BIUIMBAM.



CucreMHMI TIAX1T A0 YHPaBIIHHA SKICTIO Oyab-IKOro MiJNPUEMCTBA
0a3yeThCa Ha HACTYMHUX NpUHIMNAX[2]:

- KIHIIEBO1 METH, K a0COJIFOTHOTO MPIOPUTETY;

- €IHOCTI — CHCTE€Ma PO3IJIAJAEThCA SIK OJHE I, TaK 1 CYKYIHICTb ii

€JIEMEHTIB (MPOILECiB);

- 3B’SI3HOCTI — KOXKEH eJNEeMEHT  CHUCTeMU (Mpolec) BUBYAETHCS Y
B3a€MO3B’SI3Ky MO BIJHOIICHHIO OAWMH JO OJHOTO Ta Yy 3B’S3Ky 13
HaBKOJIMIIIHIM CEPEIOBUIIIEM;

- lepapxii — BBOJOUTHCA Il€papxis TMPOUECIB Ta 3AIUCHIOEThCA iX
paHXXyBaHHS;

- PO3BUTKY — BPaXxOBYIOTbCS 3MIHU CHCTEMH, Il 3IaTHICTh JI0 PO3BUTKY,
PO3IIMPEHHS, 3aMiHU YaCTHH, HAIIUJICHICTh Ha MOCTiIMHE MOKPAIICHHS;

- JeleHTpali3alii — TMO€JHYIOThCSA  PIIICHHS, SKI  IpPUHAMAEThCS
BI/IMOBIIAJIBHUMU 3a TPOIIECH HAa PI3HUX PIBHAX CHUCTEMHU YMPABIIHHS
SKICTIO;

- HEBU3HAYEHOCTI — BPAaXOBYIOThCSI HEBHU3HAYEHICTh Ta BUMAJKOBICTH Y
CUCTEMI JIJISl TOJANBIIOTO IPUNHATTS YINPABIIHCHKUX PIIICHbD.

JIist cucTeMHOro miAXoay IpHu po3poOlli cucTeMu ympasiiHHs sikicTio BH3
XapakTepHUM €: BeJMKa KUIbKICTh 3aBJaHb, SKa OJIHOYaCHO OXOIUIeHA
MPOCKTYBAHHIM; MaKCHUMajlbHa CTaHAApTH3allisl pilleHb;, OaratoacrneKkTHe
VSIBIICHHSI MPO OpraHiz3aliiHy CTPYKTYpY BHUIIIOTO HABYAIBHOTO 3aKjiady, SIK IPO
CTPYKTYpPY 13 BITHOCHOIO aBTOHOMIEIO ii CTPYKTYPHHUX MIAPO3ALIIB; KIOYOBA POIb
HaJICKUTh 3B’SI3KaM M1k MPOlleCaMu CUCTEMH YIPABIIIHHS SKICTIO.

[loHsATTST 3B’A3KIB KOHKPETU3Y€ VYSBICHHS TMPO IUIICHICTh CHUCTEMU
yopaBiaiHHA skicTio. OcoOnuBe Micile 3aiiMaloThb CUCTEMO YTBOPIOIOUl 3B SA3KH.
Mertononorieto IDFO nepenbadeno 5 TumiB B3aeEMOAIN MK MpolecaMu CUCTEMU
[4]: ympaBiiHHS, BUXIJA-BX1J; 3BOPOTHIM 3B'SI30K IO YOPABIIHHIO; 3BOPOTHIM

3B'I30K MO BXOJ1Y; BUX1/I-MEXaHI3M.



Pi3Hi TumM CTIMKUX 3B'A3KIB YTBOPIOIOTH CTPYKTYPY CHCTEMH, TOOTO
3a0e3MeuyloTh 11 YHOPSIAKOBAHICTh. XapakTep Il€i  YMOPSAKOBAaHOCTI, i
CIPSIMOBAHICTh XapaKTEepU3yIOTh OPTraHi3allilo CUCTEMHU.

EdexTuBHICT  CHCTEMHOIO  MIAXOAY  3aJIEKUTh  BIJl  XapakTepy
3aCTOCOBYBAaHUX 3arajlbHOCUCTEMHHMX 3aKOHOMIPHOCTEH, III0 BCTaHOBIIOIOTH
3B'I30K MK CHCTEMHUMH MapaMeTpamu.

Cxema MpolLEciB BHILIOIO HABYAJIBHOTO 3aKJIaJy, L0 YTBOPIOKOTH HOIo
CUCTEMY YIPABIIHHS SKICTIO IIPEJICTaBlIeHa Ha pucC.].
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Puc. 1. Cxema B3aemogii npoueciB cucTeMH YIPaBJIiHHSA AKICTIO BUIIIOTO
HABYAJILHOTI'0 3aKJIANY.

Jlo Oyib-sIKOTO 00’ €KTY 3a MEBHUX BUXITHUX YMOB MOKJIMBE BUKOPUCTAHHS
OCHOBHUX MPUHITUIIIB T€Opii yrpaBiiHHA [9]:

- HasBHICTh MPOTpaMH TMOBEIHKHM KEPOBAHOTO O00’€KTy abo0 IUIaHOBUX

3Ha4Y€Hb HOTO MapaMeTpiB;



- O00’€KT TOBMHEH NpParHyTH BIIXWISATUCS BiJ 3aJaHOi mporpamMu abo
MJJAHOBUX 3HAYECHb;

- HEeOoOXI1JHO MaTHU 3acOOM BUSIBIICHHS 1 BUMIPIOBAHHS BIAXWJICHHS 00’ €KTY
B1JI 33J]aHOT MPOTPAMU UM MJIAHOBUX 3HAUCHb;

- HEO0OXI1JHO MaTH MOXJIMBICTH BIUIMBATH Ha KEPOBaHHI 00’ €KT 3 METOIO
YCYHEHHs BIIXWIEHb BiJ NOporpaMd 4Yd TIUIAHOBUX 3HAY€Hb, IO
BUHHUKAIOTh.

[Ipu 1poMy, nBa mepill TMOJOXKEHHS CTOCYIOTHCS XapakTepy o00’€kTa

yIpaBiiHHS, Horo npupoau. JIBa oCTaHHIX — MEXaHI3MYy YIIpaBIiHHS.

Tak, mnporpamui, mIaHoBI Toka3HUkU sikocti BH3  BigoOpaxeni vy
CTPATEr1YHUX IJIaHAX PO3BUTKY YHIBEPCUTETY, HOJITULI Y cpepi AKOCTI, yrojiax Ha
LIJIbOBY MIATOTOBKY (haxiBI[iB TOI[O0. BUMOrM 10 CUCTEMHU YOpPaBIiHHS SIKICTIO
BUIIIOTO0 HABYAJILHOTO 3aKJIaJly BCTAHOBJIEHI Ta B1JJOOpa)KeH1 B TAKUX JOKYMEHTAaX,
K 1Tl y cdepi SAKOCTI, MPOrpamMu SIKOCTi, CTAHAAPTU BUILOI OCBITH, BUMOTHU JO
mineH3yBaHHs Ta akpenurtamii BH3 Ta  iHmA  HOpMaTHUBHO-TEXHIYHIN
JTOKYMEHTAITI1.

[Ilomo MexaHi3My YIIpaBIiHHS SKICTIO OCBITHBOI Ta HaYKOBO-1HHOBAIIMHOIO
nismpHicTiIO BH3, TO BiH TicHO mOB’si3aHUN 13 (OPMOIO YHPABIIHHA SIKICTIO.
3arasibHOBU3HAHOI Kiacudikaiii ¢opM ympaBlliHHS SKICTIO HA IIeH yac HE ICHYE.
[TocnimoBHO PO3BUBAETHCS Ta HAKOMUYYETHCS JOCBIA yIpaBiiHHS sikicTio. [lpu
bOMY MOCHIIOBHICTh 1 MPOCTEXKYETHCS HACTYIHA: BCTAHOBJICHHS 3aBJaHHS
(111 3 AKOCTI Ta IUJIAHM 3 SIKOCTI, BIATOBIAHO A0 BU3HAYCHUX BUMOT CIIOKHBAYiB
BH3), BukoHaHHS poOIT A iX JOCSTHEHHS, MOCTIMHE MOPIBHSHHS OJEPKaHOTO
PIBHS SIKOCTI 13 MTOCTABJICHUM 3aBJIaHHSIM, a MPU BIAXUICHHAX — BXXUTTS 3aXO/IB 3
ix mikBimamii. Came Taka cxema i IMOJO YIPaBIIHHA SKICTIO TepeadadeHa
MiKHapoaHumu ctanaaptamu [SO cepii 9000 [5;7].

VY Takiii mOC/IiOBHOCTI Ta MOXKJIMBOCT1 BIJTUBATH HA MEBHI XapaKTEPUCTUKU
00’ €KTa MoJIArae CUCTeMHUM MIAX1 A0 YIPaBIIHHS SIKICTIO OCBITHBOT 1 HAYKOBO-

iHHOBaIHO1 AismbHOCTI BH3 (puc. 2).



Bu3zHavyeHHSI BUMOI CIIO;KHBAayYiB BHIIIOI'0
HAaBYaJbHOI'0 3aKjJaay

\ 4
BcTranoBJieHHs niJieii 3 1IKOCTI, po3po0Ka
Nporpam sikocTi

A 4

BuxoHnaHHs poOiT 10 10CSATHEHHIO iJTeH

y

KonTpoJs BianoBixHoOCTI pe3yabTaTiB
PoOiT BU3BHAYEHNUM BHMOIaM CIIO:KMBAviB

A

Tak Yu BiANOBiAa0TL pe3-Tu

IJIAHOBHM 3Ha4YeH-M?

Po3po0Oka kopuryBajJbHHX Ta 3aM00iKHUX
3axofiB

Puc. 2. Cxema MexaHi3My ynpaBJ/liHHS SIKICTIO Y BUIIIOMY HABYAJIbHOMY
3aKJIai.

OCHOBHHMM e€JeMEHTOM, TpeAcTaBieHUM Ha Puc.2 € 3BOpOTHIN 3B’S30K 13
CIOKMBayaMU BUIIIOTO HABYAJIBHOrO 3akjiagy, 0e3 sKOro mpolec YMIpaBliHHS
HeMoxuBuii. Came 3BOpPOTHIM 3B'SI30K JI03BOJIAE CHpUHUMATH 1 TEPEpOOISITH
iH(popMallito mpo cTaH 00'ekTa abo mepedir npolecy Ta BINIMBATU HA MOTO CTaH, 3a
HEOOX1JHOCTI.

I[Ipu  po3pobmi cuctemu  yopaBiiHHg — sakicTio  BH3  HeoOxigHO
periiaMeHTyBaTh MOPSJIOK, BIAMOBIAHO JO SKOTO YHIBEPCUTET 13 MEBHOIO
MEPIOANYHICTIO TMPOBOAUTH TMOPIBHSIHHS 1H(MOpMalii mnpo (akTUYHY SKICTh

OCBITHIX MOCJIYr Ta HAyKOBOrO-IHHOBAIIMHOI MpOAYKIi 13 IUIAHOBUM, a0o



HOpPMATUBHUM 3HadyeHHsM. [lpu 1pomy iHdopMaiis mnpo ¢GakTUUHY SKICTh
HaJIXOAUTh 31 c(epu CHOXKUBAHHA: BCTYIHHUKIB, CTYJEHTIB, BUIIYCKHUKIB Ta
MIIIPUEMCTB-pOOOTOIaBIIB. B pa3i BUSBIECHHS BIAXWIECHb, PO3POOJAIOTHCS Ta
peanizyloThCs 3aX0U 3 YCYHEHHSI MPUYUH (IIporpamMu KOPUTYBaIbHUX JIii), KOTpi
BUKJIMKAJIM BIIXWICHHS. TaKuM YMHOM 3MIHIOIOTHCSI YMOBH 3a0€3MEUEHHS SIKOCTI
(bopMu opranizaiii IisIBHOCTI, MOPAIbHO-TICUXOJIOTIYHUIM KJIIMaT B KOJIEKTHBI,
dbopMu MaTepialbHOTO 1 MOPAJbHOIO CTUMYJIIOBAHHS TOIIO) Ta 3alpOBAaKYIOTh
(akTOpu TIOKpAIICHHS SKOCTI (MaTeplaJlbHO-TEXHIYHI 3acO0H, METOJOJIOTIUHE
3a0e3IeueHHsl, piBeHb KBaTi(hiKailii HayKOBO-II€JaroriYHUX MPalliBHUKIB).
BucnoBku. B3aeMomoB’s3aHICT, BCIX €JIEMEHTIB Takol CKJIagHOl 1
0araTopiBHEBOI CUCTEMHU, K BUIIMI HaBYAIbHUI 3aKiiaJ, 0€3yMOBHO BIUIMBAE Ha
AKICTh KIHLIEBOro pe3yibTaTy aisnpHocTi BH3. Came Tomy, 3actocyBaHHS
CUCTEMHOIr0 MiJIXOAY JO YMPAaBIIHHSA YHIBEPCUTETOM AAacTh 3MOTY MIJBHUIIUTH
AKICTh ~ OCBITHIX,  HAyKOBO-IHHOBALIIMHUX  MPOLECIB 1 3a0e3nednTu
KOHKypeHTOoCcTlpoMOkHICTh BH3 Ha pUHKY OCBITHIX MOCAYyr Ta  HAayKOBO-
iHHOBalIHUX mpoaykTiB. OcobmuBy yBary mnpu po3podui CYSA BH3 cuia
NPUIUISATA MIKCUCTEMHHUM 3B’ S3KaM MPOIECIB CUCTEMU YIpaBIiHHS gKicTio. Came
BOHM 3a0€3MeYyl0Th CUCTEMHICTh Ta HuICHICTE CYS, yTBOPIOIOTH MEXaHi3M
yopaBiiHHs skicTio BH3 1 B moganbmux A0CHiKEHHIX OyAyTh BUKOPUCTAH1 JIJIst
pO3pOOKHM TMOKA3HUKIB PE3YyIbTATUBHOCTI MPOIECIB CUCTEMH YIPABIIHHS SIKICTIO
BUILIOTO HABYAJIBHOTO 3aKjaay, IO JacTb 3MOTY YOPaBIsATH BU3HAYCHUMU

CICMCHTaAMH CUCTCMHU AJIA JOCATHCHHA YHiBepCI/ITeTOM BCTAaHOBJICHUX uineﬁ.
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