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BCTYII

[IpuifoM BCTYyMHMKIB,  sKi 3100ynM  OCBITHBO-KBami(iKaliiHUA piBEHB
MOJIOJIIIIOTO ~ CHeIfiajicTa, Cremiainicta, CTymiHb OakalaBpa, Marictpa 3a [HUior
cneyianvhicmio ab00 HE MEHILIE OJHOTO POKY 3100yBalOTh CTyHiHb OakajgaBpa Ta
BUKOHYIOTh Y TOBHOMY OOCS31 IHIWBiZyajdbHUM HABYAIBHUMA IU1aH JJI 3700yTTs
CTymeHsi OakayiaBpa 3a cremnianbHicTI0 «EkoHOMIKa mianmpuemcTBa» (Ha 3 Kypc),
MPOBOJUTHCA 3a PE3YJbTaTaMH KOMILJIEKCHOTO €K3aMeHy 3 (axy 3 JUCHMIUIIH
ukiry npodeciitnoi miarotoBku: «ExkoHOMika mignpueMmctBay, «[lnanyBaHHS Ta

OpraHizailis JisSIbHOCTI MIIPUEMCTBAY, « Y IPABIiHHSI BUTPATAMI.
3MICT IPOI'PAMUA

Mogayas 1: «kEkoHOMiIKa MiApHEMCTBA»:

Tema 1. IlinnpueMcTBO B CYy4aCHil CHCTEMI rOCIOAPIOBAHHS

Ponp mianpuemcTBa B HAIlOHAIBHIA €KOHOMIYHIM cucteMi. I[loHATTS
HNIAIPUEMCTBA SK OpPraHi3aliiHO BiJIOKPEMJIEHOI Ta E€KOHOMIYHO CaMOCTIHHOT
JaHku BUPOOHWYOi cdepu. OCHOBHI KpHUTepii, IO BU3HAYAIOTH CYO’€KTa
rOCIOJApIOBaHHS K  mianpueMcTBo. Llumi ¥ HampsMu  JisSJIBHOCTI
nignpueMcTBa. HopMaTUBHO-TIpaBOBI  aKTH, IO PETYJIIOIOTh  JISUIBHICTH
nignpueMcTB. CTBOPEHHs MiANPUEMCTBA, MOTO0 CTATyT 1 KOJEKTUBHHM JIOTOBIp.
Bunu mnignpuemctB. OprasizauiiiHo-npaBoBl ¢opmu mianpueMcTts. [IpuBaTHe
MIAMPUEMCTBO. BHaIM rocnomapchbKux TOBApHCTB Ta KoorepaTuBiB. OO0’eqHaHHS
nianpueMcTB. Buaum 00’enHaHb  MIANPUEMCTB: acoIrari, Kopropariii,
KOHCOPIIIYMH, KOHIIEPHH, XOJIIUHTH, (iHaHCOBI rpynu. [IoHATTS cepenoBuila
rOCIOfapIOBaHHsA  MIANPUEMCTB. XapaKTepucTuka (PakToOpiB  30BHINIHHOTO
cepenoBumia.  DakTopy  BHYTPIIIHBOIO  CEpeloBUIIA  (DYHKIIIOHYBAaHHS

MIPUEMCTRA.

Tema 2. Tpynosi pecypcu
[TonsarTs TpynoBUX pecypciB 1 mepcoHany mianpuemctsa. Knacudikamis 1
CTPYKTypa TEPCOHAy BUPOOHHYOTO MIAMPUEMCTBA. XapaKTEPUCTHKA KaTeropii

nepcoHany (KEepiBHUKIB, CHELIANICTIB, CIyXOOBIIB, poOITHUKIB). [lokazHuku



HAsBHOCTI Ta pyXy NepcoHanmy. MeTonu BH3HAYCHHS TUIAHOBOI YHMCEIBHOCTI
POOITHHKIB.

[IpoaykTUBHICT, mpali sAK MMOKa3HUK e(EeKTUBHOCTI oOpraHizaiii Imparii
nepconany. I[loHATTs BUpOOiITKY, MeToAW Woro Bu3HA4YeHHS. [lOHATTS 1 BHaM
TPYAOMICTKOCTI. YUWHHHMKMA 3pOCTAaHHA IPOJYKTHUBHOCTI mpari. MoTuBallis
TPYAOBOi MISUTBHOCTI TpalliBHUKIB mianpueMmcTBa. Kracudikaiis MeTomiB
MOTHBAIIi] (EKOHOMIYHI IPSIM1, EKOHOMIYHI HEMPSIMI Ta HETPOIIIOBI).

[Tonsarts omtaru mpami. OcHOBHA 1 JojaTKoBa oruiata mpaii. DyHKIi
3apo0ITHOI TUIATH SIK E€KOHOMIYHOI KaTeropii: BiATBOPIOBAJIbHA, CTUMYIIOIOUA,
perynroroua, comianbHa. Oprasizauis omaTd npaimi Ha mianpueMcTBi. TapudHa
cuctema oruiatu mnpaiii. [lorogunna Ta BiapsaHa Gopmu omiatu npaii. Cuctemu
OIUIaTH Tpall: npsMa BIAPsAHA, HENpsMa BIAPAIHA, BIAPSAHO-IIPEMIATIbHA,
BIJIPSITHO-TIPOTPECUBHA, aKOpAHA, MPOCTa MOTOJUWHHA, MOTOAMHHO-TIpEMialibHA.
CyuacHi d¢opmu orutati mpaill nepconany. Cucrema ydacTi y mpuOyTKax siK

JOAATKOBHM 3aci0 MOTHBAIIIT Mpaili.

Tema 3. KaniraJj, BupooHu4i GpoHam Ta HemMaTepiajbHi pecypcu

[Tonsittss kamitanmy. CyTHICTH OCHOBHUX (OHAIB, ix kiacudikamisa (3a
rajiy3eBOI0 HAJIEXKHICTIO, (PYHKIIOHATHHUM  TPU3HAYCHHSIM,  y4acTi0 ¥y
BUPOOHMUYOMY TIPOILIECi, MaTeplaJbHUM CKJIAJ0M TowIO). [IoHATTS mpo cTpyKTypy
ocHoBHMX (oHmiB. OriHka BapTOCTi OCHOBHUX (OHIIB (TMepBiCHa, BITHOBHA,
CIpaBelJiuBa, 3aJMIIKOBA, JKBijaiiiiHa). DI3UYHUNA 1 MOpajbHUNA  3HOC
OCHOBHMX (OHIIB. AMopTH3alis OCHOBHUX (oHIIB. Meroaum  HapaxyBaHHS
aMopTH3aIlil: MPSAMONIHINHUHN, 3MEHIICHHS 3aJUIIKOBOI BApPTOCTi, MPUCKOPEHOTO
3MEHILECHHS 3aJMILKOBOI BapTOCTI, KyMYJSATUBHMM, BHpoOHWumii. Ilpocte W
pO3IIMpPEHe  BIATBOPEHHS  OCHOBHUX (oHAIB. IlOKa3HWKHM BHUKOPHCTAHHS

ocHOBHHMX (oHmIB. EdeKTuBHICTH BIATBOPEHHS Ta BUKOPUCTAHHS OCHOBHHX

dboniB.



BupoOHnya mMOTYXHICTh: TOHSATTA, BHUIU, OCOOTMBOCTI ii OOYMCICHHS.
[TokasHUKM BUKOPUCTAHHS BUPOOHWYOI mMOTYyXKHOCTI. Insaxu migBUIIICHHS
e(heKTUBHOCTI BUKOPHUCTAHHS BUPOOHUYOT MOTYKHOCTI.

CytHicTb, Kmacudikamis i CTpykTypa OOOpOTHHX KOIITIB MiJIMPHEMCTBA.
Kpyroo06ir o60poTHUX KOIWITIB miAnmpueMcTBa. [1oHATTS mpo oGopoTHI GoHAM Ta
dboHmu  00Iry, XapakTepUCTHKa 1X  €JeMEHTIB (BUPOOHWYHUX  3armacis,
HE3aBEPIICHOT0 BUPOOHUIITBA, BUTpPAT MalOyTHIX MepioniB, TOTOBOI MPOIYKIIii,
ne0ITOpchKOoi 3a00pProBaHOCTI, TpOIIOBUX KoIITiB). HopmyBaHHS  000pOTHHX
komTiB. [Toka3HUKH BUKOPUCTaHHA O0OPOTHHUX KOIITIB (KOE(IIieHT 000pOTHOCTI,
KOe(DILIEHT 3aBaHTaXEHHS, MEPI0J OJHOTO0 000POTY, PEHTA0ENbHICTH 0OOPOTHHUX
komTiB). Illnsixu migBuieHHs €()EeKTUBHOCTI BUKOPHUCTAHHS OOOPOTHUX KOIITIB.

CyTHICTh HEMaTepialbHUX AaKTHUBIB, iX CKIaJ. XapaKTEpUCTHKA 00’ €KTIB
MIPOMHUCIIOBOT Ta 1HTEJNIEKTYaJIbHOI BIJIACHOCTI, 1HIIMX HEMaTepiaJIbHUX PECYPCIB.

OriHka HeMaTepialbHUX aKTUBIB. AMOpTH3aIlisl HEMaTepialbHUX aKTHUBIB.

Tema 4. IHHOBaliHO-IHBECTULIHA JiSJIBHICTH MIANPUEMCTBA

[TonstTst 1mBecTumii Ta ix kiacudikamiss. Cy0’e€KTH 1HBECTHIIINHOI
nisuibHOCTl.  (iHaHCOBI 1HBecTHIlli. Buau miHHUX mamnepiB, NOPSAOK iX
BUITYCKY, 00Ir'y Ta BUKOpUCTaHHA. [HBecTulli y 3acodu BupoOHUUTBA. [lepxkaBHe
pEeryJIIOBaHHS 1HBECTHIIIHHOI AisSIbHOCTI. BH3HaueHHS HEOOXITHOrO 00CATYy 1
JoKkepen (piHaHCyBaHHS KamiTanoBkiIaaeHb. CTPYKTypa IHBECTULIN: TEXHOJIOTIYHA,
BIJITBOPIOBAJIbHA, Tally3eBa 1 TeputopianbHa. OIiHKa TOIIIFHOCTI 1IHBECTUIIHHOTO
npoekTy. CTaTHyHiI MOKAa3HWUKH OIIHKK €(EeKTUBHOCTI 1HBecTUlid. BpaxyBaHHs
YUHHUKA Yacy Mpu OOIpyHTYBaHHI JOUUIBHOCTI 1HBECTULIHHOIO MPOEKTY.

[TonsarTs iHHOBAIlIM, 1HHOBaMiMHOT nisutbHOCTI. Kimacudikariis 1HHOBaIIH.
3aranpHa XapaKTepUCTUKA 1HHOBaLIMHUX mpoleciB. HaykoBo-TexHIYHUN Tporpec,
HOT0 OCOONHMBOCTI, 3arajibHi Ta mpioputeTHi Hampsmu. OmiHKa e()EeKTUBHOCTI
TeXHIYHMX  Ta  Opra”i3alifHMX  HOBOBBEJEHb. I[HHOBAIIMHWI PO3BUTOK

H1ITPUEMCTB.



Tema 5. Cucrema nuiaHyBaHHA HA MiANPUEMCTBI

[InanyBaHHS —  TOJOBHHUH  IHCTPYMEHT  YOPAaBIIHHA  JISJIBHICTIO
nianpueMctBa. [Ipunnunu mmanyBanHs. BuOip Ta  oOrpyHTyBaHHSA — ITijiei
TISTBHOCTI  MANPUEMCTBA — HAWBAXIMBIMKA eTanm TiaHyBaHHs. Cucrema
IJIaHIB, IO PO3POOISETHCS 1 BUKOPUCTOBYEThCA Ha mianpueMcTBi. Knacudikaris
METO/IiB TIJIaHYBaHHSI.

MapkeTuHroBa AisSUTBbHICTh (MIPUHIUIH, (YHKIIII, KOHIIEMINT) SK 3aci0 s
BU3HAUEHHS MOXJIMBOCTI 3arpo3d, aHaji3y BHYTPIIIHBOTO CEpPEIOBUINA Ta
IPaBHJILHOTO BUOOpY Iiyiel 1 cTpaterii mianpuemctBa. CTpareriuie, TakTUYHE i
OlepaTWBHE IUTaHyBaHHsS. [IOHATTS TIpo  KajeHAApHE TIUIAHYBAaHHA Ta

nucrnerdyepusaniito. bizHec-mianyBaHHs: MpU3HaYeHHs, (YHKIII, OCHOBH1 PO3/ILIIH.

Tema 6. Opranizanis BUpOOHUITBA Ta HOT0 00CIYrOByBaHHSI.

Knacudikamiss BUpOOHMYMX TMPOILECIB 1 NPUHIMION iX paliOHAIbHOI
opraHizauii. Tunmm BUPOOHUUTB: OAMHUYHE, cepiiiHe, Macoe. [loHATTA mpo
BUPOOHMYUN 1 TEXHOJOTIUHUN HUKIU. PO3paxyHOK TpUBAJIOCTI TEXHOJOTTUHUX
IUKIIB 3JIEKHO BiJI CIOCOOY TMO€THAHHS TEXHOJOTIUHMX omnepatiid. [lorokoBuit
1 HEMOTOKOBUI METO/IM opraHizarlii BupoOHuirBa. [lapamerpu po6OTH MOTOKOBOI
JIHI.

@opMu  palioOHaJIbHOI  oOpraHizamii  BUPOOHMIITBA:  KOHILIEHTpALis,
crierjiaiizaiisi, KOOMEepyBaHHS, KOMOIHYBaHHS, KOHBeEpCis, AuBepcHdikais, ixX

CYTHICTb 1 COL[1aJIbHO-€KOHOMIYHE 3HAYECHHS.

Tema 7. IIpoaykuisi: CyTHICTb, Pi3HOBHIM i KOHKYPEHTOCIIPOMOKHICTh

[Toxa3sHuku BUMIpPIOBaHHS OOCSTIB MPOAYKINT mMiAnpueMcTBa. ToBapHa,
BaJIOBA, YMCTA Ta peairizoBaHa nmpoaykiis. [IoHsaTTs skocTi npoaykuii. OaMHUYHI,
KOMIUIEKCHI Ta y3arajibHIOIOUl MOKAa3HUKU SIKOCTI. MeEToIu OILIHIOBAaHHS SIKOCTI
npoaykitii. KOHKypeHTOCTpOMOXKHICTh MPOAYKIIii. TexXHOIOTis OlIHIOBAHHS PiBHS

KOHKYPEHTOCIPOMOXKHOCTI MPOAYKIIT mignpremcTBa. Lnsaxu nominiieHHs sSKOCTi



Ta  KOHKYPEHTOCIPOMOXHOCTI mpoaykiii. Crangaptuzamis 1 cepTu]ikarisa

npoaykuii. Jlep>kaBHuit HarmsiA 3a sIKICTIO IPOAYKLIi B YKpaiHi.

Tema 8. BurpaTtu nmixnpuemcrsea

[lonstrs Butpat. Pi3HOBUIM BUTpAT: omepalliifiHi Ta IHBECTHIIIIHI BUTPATH.
Knacudikamis Butpar 3a 00’ektamMu (OpPMYyBaHHs, CIOCOOOM BKIIIOYCHHS Y
coOIBapTICTh MPOMYKINi, peakiicro Ha oOcsar BupoOHHUITBA. [lomim BuTpar 3a
CKOHOMIYHUMH efieMeHTaMu. CIiBBITHOIICHHS MPSMUX 1 HENPSMUX, 3MIHHUX 1
MOCTIMHUX BUTPAT Ta iX MPAKTUYHE 3HAYCHHS.

Cucrema ynpaBiiHHS BUTpaTaMu. BaxkuBICTh OOIPYHTYBaHHS PiBHS BUTPAT
1 KOHTpOdO iX ¢OopMyBaHHS 3a LEHTpaMU BIANOBiAANIbHOCTI. OCOOIMBOCTI
VIOPABIIHHSA BUTpAaTaMH y KOPOTKO- 1 JIOBFOCTpOKOBOMY Tnepionax. Komrropuc
BUPOOHMIITBA: TPU3HAYEHHS, OCHOBHI CKJIajoBl. ['padiunuil Ta aHAMITUYHUN
METOJY BU3HAYEHHSI KPUTUYHOTO 00CATY BUPOOHUIITBA.

[TonsitTst cobiBapTocTi. Buau coOiBaprocTi. [IoHATTSA 1EX0BOi, BUPOOHNYOI
Ta MOBHOI coOiBapTocTi mpoxaykiii. KanbkymoBanHs coOiBaprocti. OO0 ’ekTu
KJIbKYJIFOBAHHS, KaJIbKYJAILINAHI OJWHMII, CTaTTI KaJbKyJIOBaHHSA. MeTonu
KAJIbKYJIOBaHHS. XapaKTepUCTUKAa OCHOBHUX KaNbKYJALIIMHUX CTaTeid BUTpAT.
[IpoGnemMu  po3momiay  HENpSMUX  BUTpaT  MNpU  KaubKyJIOBaHHI Y
OaratonpoayKToBoMy BUpOOHUUTBI. [lomyk pesepBiB 3HMKEHHS COOIBapTOCTI
MPOIYKITI MiIITPUEMCTBA.

[TonsiTTs, posb 1 GyHKIIT 1IHA B pUHKOBIN exoHomiri. Kimacudikamis 1miH.
CtpykTypa ONTOBOI I[IHU BUPOOHHMKA, BIAMYCKHOI Ta po3/apiOHOI 1iHU. Metonu
IIHOYTBOPEHHS Ha mianpueMcTBl. L{iHoBa mosiTuka mianpuemcTBa. JlepkaBHe

pEryJoBaHHs IIH Ha MPOAYKI[IIO MiANPUEMCTB.

Tema 9. Pe3yabTaTu AissIbHOCTI MiAPHEMCTBA
[Tousitts  goxomy  (Bupyukw). I[IpuOyTok — OCHOBHUN TOKa3HUK
(1HaHCOBO-€KOHOMIYHOI JisSTIbHOCTI mianpueMcTBa. Bumm mpudytky. Ilopsmox

BU3HAUEHHS (PIHAHCOBOTO pE3yJbTaTy MAISUIBHOCTI — mignpueMctBa. [loHsTTs



edexktuBHOCTI. Buan epexruBHOCTI. PeHTaOENbHICTh K TOKA3HUK €(EeKTHBHOCTI
TISIBHOCTI  miampueMmcTBa. Buam — penraGenbHocTi. [nsxu — migBUILIEHHS
e(hEeKTUBHOCTI AISILHOCTI MmianpueMcTBa. DiHAHCOBUM CTaH MIANPUEMCTBA, HOTO

¢dinaHCOBa CTIHKICTb, IUIATOCIPOMOKHICTh, JIKBIJIHICTh AKTHUBIB.

Tema 10. AHTHKPH30Ba AIAVILHICTH MIANPHUEMCTBA

bankpyrctBo  miampuemctB.  (DiHaHCOBI ~ MPUYMHM  BUHUKHEHHS
HEIJIATOCIIPOMOKHOCT1 TIANPUEMCTB. TIOHATTS (IKTUBHOrO OaHKpPYyTCTBa, HOTO
MPUXOBYBaHHS a00 HABMHUCHE MOBEICHHS 110 OaHKpyTCTBa. PectpykTypwmsartis,
opraHizauiiiai ¢opmu pectpykrypuzamii mignpuemctB. Cananis (piHaHCOBE
O3JIOPOBJICHHS) TIANPUEMCTB. IIOHATTS  eKOHOMIYHOI  Oe3leku  cyO’€eKTiB
rocrnojaptoBants. ExoHomiuHa oe3mneka nigopueMcTBa:  (1HAHCOBA,
iHopmalliiHa, TEXHIKO-TEXHOJOTIYHa, TMOJITUKO-NIPABOBAa  IHTEJIEKTYyallbHA

CKJIAJIOBI.



HEPEJIIK 3ATIMTAHDB JJI5s1 IPOBEJAEHHS KOHTPOJIIO 3HAHb
BusznaueHHs nmignpueMcTBa sik ¢y0’€KTa rocroJjaproBaHHs.

Bunu mignpuemMcTB Ta iX kiacudikaris.

ExonomiuHi 3acaiu (PyHKITIOHYBaHHS TOCIOIaPChKUX TOBAPHUCTB.
ExonomiuHi 3acanu QyHKIIOHYBaHHS IPUBATHHUX ITiANPUEMCTB.

OO0’ eaHaHHS MIIPUEMCTB: TIEPETYMOBU CTBOPEHHS Ta BUJIH.

[TonsarTs Ta knacudikaris mepcoHaty MmanpHEMCTB.

N o g R~ WD

MeToau BU3HAUYEHHS TUIAHOBOI YMCEIBHOCTI OKPEMHUX KaTeropid mepcoHary

H1JIPUEMCTBA.

8. IlpoaykTUBHICTH TIpalll MEepcoHay, ii BUMIPIOBAHHS, PE3€PBU Ta HAIPSIMKH
T1JIBUIICHHS.

9. Ormara mparli Ha MANPUEMCTBI: CYTHICTb Ta (YHKIII].

10.ITorogunHa dopma oruiatTu mnpari Ta ii CUCTEMHU.

11.BigpsigHa ¢popma oriaTH mpari Ta ii CHCTEMHU.

12.Anani3z crany, 3a0e3me4eHocTi, e(EeKTUBHOCTI BIATBOPEHHS Ta BHUKOPUCTAHHS
OCHOBHHMX (DOH1B MIAIPUEMCTBA.

13.OcHoBHI BUp0oOHWY1 (DOHIU ITIANMPUEMCTBA: TTOHATTS Ta CTPYKTYpa.

14.BapricHa oIliHKa OCHOBHUX (POH/IIB.

15. AMopTH3alig OCHOBHUX (POH/IIB: MOHATTS Ta METOAN HapaxyBaHHS.

16.3H0C OCHOBHUX (hOH/IIB.

17.BinTBOpEHHSI OCHOBHUX BUPOOHHUYUX (DOHIIB.

18.TToHATTS, XapaKTEpHI PHUCH, CIIEMEHTHHI CKJIaJ Ta 3HAYCHHS HEMaTepiaabHUX
aKTHBIB T1IPUEMCTBA.

19.BapricHa o1iHKa Ta aMOPTHU3aIlisl HEMaTepiaIbHUX aKTUBIB MiANPUEMCTBA.

20.TToHATTS 060POTHHX KOIITIB, X KiacudiKarlis Ta CTpyKTypa.

21.Metoau BU3HAYEHHS MOTPEeOU B 0OOPOTHUX KOIITAaX MiAMPUEMCTBA.

22.0uiHKka e(QEeKTUBHOCTI BHUKOPUCTAHHA OOOPOTHHUX KOIUTIB Ta IUIAXU il

T ABUAIIEHH.



23.IlonsTTs Ta KIacudikalis IHBECTULIIN Ta IHBECTHIIIMHOT A1SUTBHOCTI.

24 Metoauka OIiHKA €(eKTUBHOCTI IHBECTHIIIH.

25.1HHOBaIIli Ta 1X KiIacudikaiis.

26.CyTHICTB Ta 00’ €KTHBHA HEOOX1IHICTh TUTAHYBAHHS AISUTBHOCTI MiITPHUEMCTBA.

27.Oprani3zaiiisi BApOOHUYOTO MPOIIECY.

28.dopMu Ta METOIU OpraHizallii BUpOOHUIITBA.

29.1TouATTa BUPOOHUYOI iHDPACTPYKTYpPH.

30.3arajibHa XapaKTEepPUCTUKA MPOTYKIIIi.

31.5IxicTh mpoAYKLIi MIAMPUEMCTBA: IOHATTS, TOKa3HUKU Ta METOAM OI[IHKU.

32.CyTHicHa XapaKTEPUCTHUKA 1 METOUYHI1 OCHOBH BU3HAYECHHS
KOHKYPEHTOCIIPOMOXHOCTI IPOAYKIIIi.

33.Crangaptuzanis Ta cepTudikaiis MPoIyKIIii.

34.CyTHICHO-BHJIOBA XapaKTEPUCTUKA BUTPAT IMiANPUEMCTBA.

35.1iHn Ha MPOAYKIIIIO MIMTPUEMCTBA: TIOHSTTS, €IEMEHTHUN CKIIA].

36.ITpubyTOK miampreMCTBA 1 METOUKA HOTO BU3HAYCHHS

37.CyTb epeKTUBHOCTI Ta 11 BUJIH.

38.PeHTabenpHICT, K y3arajlbHIOIOUMN TIOKa3HUK e()EeKTHBHOCTI MisUTBHOCTI
MIPUEMCTRA.

39.1Toka3Huku OIIHKU (h)IHAHCOBOTO CTaHy IMiIMPUEMCTBA.

40.baHKpYyTCTBO MIANPUEMCTBA: CYTHICTh, 3HAYEHHsS, MPOLEAYPHU Ta CIIOCOOH

IPOTHO3YBaHHS.
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Monyab 2: «IlnanyBaHHs Ta opraHizauisi JisyIbHOCTI MiANPUEMCTBA:

Tema 1. CyrHicTh i opra”izauiiiHo MeTOAMYHI 3acagd IUVIAHYBAHHA
AiILHOCTI MiIMPHUEMCTBA

[InanyBanus Ak Hayka. [lmanyBanHs sik cdepa HIOACHKOI MiSITBHOCTI.
CyTHiCT, HayKd IUIaHyBaHHsA. IIpeamer, 00 €KT 1 METOOU IOCIIIKEHHS.
TeopeTuyHi M BAJIMHU IJIAHYBAHHS MIKPOCUCTEM.

[Tporiec mmanyBaHHs 1 BUOIp pimieHb. XapaKTEpPUCTUKA IUJIAHYBaHHS SK
OpIEHTOBAHOI Ha MaWOyTHE MISUILHOCTI 3 NMPUUHATTS pPillieHb. AJBTEPHATUBHICTD
BUOOpY Ta KpUTepli MPUNHHATTS parlioHaJbHUX pilieHb. DopManbHUN 1 CHCTEMHUN
MIIXO0 Y MJIaHyBaHHI.

[TnanyBaHHs K GYHKIIS YIIPABIIHHS MIAMTPUEMCTBOM. MicCIie TUTaHYBaHHS B
YIOPABIMHCHKIA AisIbHOCTI. [lmaHyBaHHS sIK TpolieC CKIAJaHHA 1 NPUAHATTS
miaHiB. [lmaHyBaHHS 3a yMOB Pi3HOT BH3HA4YEHOCTI (DAKTOPIB 30BHIIIHBOTO
CepeOBHILIA.

MeTtonu Ta 1HCTPYMEHTH IUIAHOBHX pPO3paxyHKiB. IlepeTBOpeHHS HasBHOI
iHdopmanii B iHboOpMmariito aid raHyBaHHs. [lokasHuku sk iHMOpMals as
rIaHyBaHHs. MeToiu 00YMCIICHHS MOKa3HUKIB. MojiestoBaHHs 0araToBaplaHTHUX
IJIAHOBUX  PO3paxyHKiB. BUKOpPUCTaHHS  OMHCOBHUX, TMOSICHIOBAJIBHUX  Ta

IMITAIIHHUX MOJENEMN.

Tema 2. IlnanyBanHs 30yTy npoayKuil

®opmyBaHHA MIaHy 30yTy 3 ypaxyBaHHSM JOCITIKEHb PUHKY, KUTTEBOTO
UKy MPOAYKIII 1 JerepMiHaHTIB monuTy. Ilman 30yTy mnpoaykiii, MOHSTTS,
OCHOBHI BUXiAHI JaHl (opmMyBaHHS IIIaHy, HEOOXIJIHICTh MapPKETUHTOBUX
nociigxkedb. OcoO0NMMBOCTI BH3HAYEHHS PUHKOBOIO TMOMUTY Ha MNPOAYKIIIO
IMIMPOKOTO BXKUTKY Ta MPOMMCIOBOrO MpHU3HAueHHA. JKUTTEBUI LUK BUPOOIB,
HOro BIUIMB Ha BEIUYMHY 30yTy HpPOAYKII Ta OJep>KaHHS NPUOYTKY BIA iX
peanizauii. BB Ha monuT 1 00CsIru NPOAYKIii pi3HUX (HAKTOPIB (JI€TEPMIHAHTIB)

TIOITUTY.



[InanyBanus pexnamu. [lonstrs Ta wmerta peknamu. KomynikamiiiHa
MOJIITUKA Y 3/11MCHEHHI IJIaH1B 30yTy mpoAyKiii. Buau Ta oCHOBHI HOCIT peKIaMu.
Po3poOka nporpamu pekiiamyBanHs. OOrpyHTYBaHHSI BUOOPY peKJIaMHUX 3ac00iB
1 epEKTUBHICTh PEKJIAMHU.

[TnanyBanHs 30yTy mponykiii. XapakTepUCTHKa IJIAHOBOTO 00cAry 30yTy
npoaykiii. [Tokaznuku miuany. 3aauiiKyd HepeanizoBaHoi NpoAykili. [InanyBanHs
BUTpatT Ha 30yT mpoaykiii. Kananu 30yTy mnpoaykiii Ta CTUMYJIOBaHHS 30yTy 3
METOIO MMiJIBUILLIEHHS MMONUTY Ha MPOAYKLIO.

KonTposns 3a 30yTom npoaykiii. [loHATTS KOHTpoI0. MeToan KOHTPOJIIO 3a

30yTOM MPOAYKIIIi.

Tema 3. BupoOHuya nporpama miinpuemMcrsea

BupobHuua mporpama miANpueEMCTBA, 1 3MICT Ta  ONTUMI3AILIS.
XapakTepucTuka BUPOOHUYOI MpOrpamMu 1 BUXIIHUX JAHUX IS 11 IJIaHyBaHHS.
CrpykTypa BUPOOHHMYOI MporpamMu MiANPUEMCTBA. JlepXkaBHUK KOHTPAKT 1
Jiep’KaBHE 3aMOBJICHHSI, X XapakTepucThka. [lnanyBanHs BUpoOHUYOI Iporpamu y
HaTypaJbHUX 1 BapTICHUX TNOKa3HHKaX. ONTUMaNbHUNA PO3MOJLT IJIAHOBOT
KUIBKOCT1 KOXXHOT HOMEHKJIATYpHOI MO3MIN 3a KaJCHJIapHUMHU TMepioflaMu POKY
(xkBapTan, wicsanp). Onrumizaiis BUPOOHWYOI  TPOrpaMH,  TUIAHYBaHHS
ONTUMAJILHOI CTPYKTYpU HOMEHKJIATYPHUX MO3UILlId. MaKCUMaJIbHO MOMJIMBUN

o0csir BUPOOHHUIITBA TTPOTIYKIIi.

[InanyBaHHsT 0OCSTIB BHpPOOHMIITBA MPOAYKLII Yy BapTICHOMY BHpa3i.
ToBapHa, BajoBa, peai3oBaHa Ta YucTa Npoaykuis. Ix xapakrepucruka. Cxnan ta
po3paxyHkH. BusHaueHHs 3ajMIIKIB HE3aBEPIICHOTO BUPOOHUITBA NpHU

TJIaHYBaHHI BaJlOBO1 MPOAYKIIIi.

Tema 4. OnepaTuBHO-KajJeHIApHEe IUIAHYBAHHA Ta pPeryJlOBaHHA
BUPOOHMUTBA
3MicCT 1 3aBJJaHHsI ONEPaTUBHO-KAJIEHAapHOTO MJIaHYBaHHS. XapaKTepPUCTUKA

OMEpPAaTUBHO-KAJIEHAAPHOIO IJIaHYBaHHS. 3ajadyl Ta 3MICT  KaJeHIapHOTro



IUTAaHyBaHHS ~ Ta  JMCIETYEPCHKOrO  peryinoBaHHsS.  MixkuexoBe — Ta
BHYTPIIIHBOLIEXOBE IUIaHyBaHHS. [l1aHOBO-00JIKOBI OAMHMIIN Ta CHCTEMHU

OIICPATUBHOI'O INIAHYBAHHA.

PutMmiyHICTh BUPOOHHUIITBA. XapaKTEPUCTHKA PIBHOMIPHOTO 1 PUTMIYHOTO
BUpOOHUIITBA. [lmaHyBaHHS Ta OIliHKa pPIBHA PUTMIYHOCTI BHUPOOHHUIITBA Ha
MIPUEMCTRI.

Oco0MMBOCTI ONEPAaTUBHO-KAJICHJAPHOTO IJIaHYBaHHS Ha MIANPUEMCTBAX
OJIMHUYHOTO, CEPIfHOr0 1 MacoBOrO THWIIIB BUPOOHMIITBA. ['OJOBHE 3aBIaHHS
ONepaTUBHO-KAJCHAAPHOTO IJAaHYBAHHA Ha MIANPUEMCTBAX OIUMHHUYHOTO THITY
BUpOOHMITBA. OO0'€KT MIIaHyBaHHS, IOPAIOK MPOXOKEHHS 3aMOBJIEHB; CUCTEMH 1
KaJICHJJapHO-TIJIAHOB1 PO3PaXyHKU MPU OJIMHUYHOMY THUIM1 BUpOOHUIITBA. Po3pobOka
BUPOOHUYHUX TpOTrpaM il 1eXiB 1 AiIbHULL. OCOOIMBOCTI Ta TOJIOBHE 3aBJaHHS
OTIepaTUBHO-KAJICHJAPHOIO TUIaHYBaHHS Y cepiitHOMY BUPOOHUITBI. KanengapHo-
IUIAaHOBI HOPMATHBU Ta iX po3paxyHku. CHCTeMH, SKI BUKOPUCTOBYIOTHCS B
IpolLIeCl ONEPAaTUBHO-KAJIIEHAAPHOIO IUIAHYBAaHHS Ha MIJNPUEMCTBAX CEPIAHOrO
THUITY; PI3HOBUIM: KOMIUIEKTHI Ta MojieTaibHl. [lnanyBaHHS BUPOOHUUYUX MPOTpam
nexoM 1 JiabHULSIMUA. OcCOOJIMBOCTI Ta TOJIOBHE 3aBAaHHSA OIEPATUBHOTO
IJIaHYBaHHS Ha MiJMPUEMCTBAX MACOBOTO THUITy BUPOOHMIITBA. XapaKTEPUCTHKA
MOJETAIbHUX ~ CUCTEM  IUIaHyBaHHS.  Po3paxyHKH — KaJeHJapHO-TUIAHOBHX
HopMmaTuBiB. [lmanyBaHHs poOOTHM MOTOKOBUX JiHIA. Po3poOka BupoOHHUMX
IporpaM JjIsl 1IeX1B 1 TUTbHHII.

KoHTposb 32 BUKOHAHHSM OTIEpaTUBHUX IUIaHiB. POpMU Ta BUAN KOHTPOIIO
3a OMEPATUBHOIO JISUIBHICTIO MmiaAnpueMcTBa. KOHTpoiab B ymMOBax OJAMHUYHOTO
BupoOHuinTBa. KoHTpons B cepiitHoMy BupoOHUIITBI. KOHTpoib B yMoOBax
MacOBOTO BUPOOHMIITBA.

Tema 5. OOrpyHTyBaHHs BHPOOHH4YOI NPOrpaMu BHPOOHHUYOI0
MOTYKHICTIO

Bunu BupoOHMYOI TOTYKHOCTI Ta YMHHUKM, IO 1ii BU3HAYAIOTh;
HOCIIZOBHICTD iX po3paxyHKiB. [IoHATTS, MeTa Ta eTanu BU3HAUYEHHS MOTY>KHOCTI

nignpueMcTBa. Buaum moTyxkHocTeil. BuMipHUKM NOTYXHOCTI. YMHHMKH, SKi



bopMyIOTh MOTYXHICTh HiANpueMcTBa. [locnigOBHICTE pO3paxyHKy BHUPOOHUYOT
NOTY)KHOCTI ~ mianpueMcTtBa. @DOHAM 4Yacy, sKI BUKOPHCTOBYIOTbCS IpHU
pO3paxyHKax NOTY>KHOCTI Ta iX BU3HAUECHHS.

MeToquku po3paxyHKy BHUPOOHHYOI TMOTYXKHOCTI. Buximni mani ans
PO3paxyHKY HOTY)XHOCTI. BH3HaueHHs MOTYKHOCTI y 3arajJlbHOMy BHIJISIL.
Metoauka po3paxyHKy BHPOOHHWYOI TOTYXKHOCTI Ha IIJANPUEMCTBAX 1 B
HiAPO3UIax PI3HUX THUMIB BUPOOHHITBA. Br3HaueHHS BHUPOOHHWYOI MOTYKHOCTI
CKJIaJIAJIbHUX 11E€X1B 1 MAPO3/1TIB.

Bu3zHaueHHsT MaKCHUMallbHO MOXJIMBOTO BHUITYCKY MNPOAYKII 3 HasBHOI
MOTYKHOCTI. Bu3HaueHHsT o0OCSTIB BBEIEHHS B JIil0 HOBHUX (JI0JaTKOBUX)
BUPOOHUYMX MOTYXHOCTeH. Bu3HaueHHs CcepeaHbOPIYHOI MOTYXKHOCTI JJIst
OOrpyHTYBaHHs 00CSTIB BUIIYCKY MPOAYKIII] y IJIJAHOBOMY POILIi.

Cucrema TIOKa3HHMKIB BHUPOOHHUYOI  MOTY>KHOCTI. OCHOBHI  IUIAXHU

M1BUIIEHHS €()EKTUBHOCTI BUKOPUCTAHHS BUPOOHUYUX TTOTYKHOCTEH.

Tema 6. IlinanyBaHHs MAaTepiaJIbHO-TEXHIYHOT0 3a0e3neYeHHs

AISIILHOCTI MiANPHUEMCTBA

3MICT TIUIaHyBaHHA MaTepiaibHO-TeXHIYHOro 3abe3neuenHs (MT3) Ta
MOCTIAOBHICTh Horo po3poOku. 3aBmanHs MT3 mianpueMcTBa, BUXiAHI JaH1 TS
pO3pOOKH IUJIaHYy Ta MOCHIJOBHICTh KWOro po3poOkH. MeToau BUBUYEHHS PUHKY
npoayKilii. MeToau BUBYEHHSI PUHKY MaTepiaIbHUX PECYpPCiB.

[InanyBanHss moTpeOu B MareplalbHUX pecypcax. MeTroau po3paxyHKy
noTpedu B MaTepialIbHUX pecypcax JJjisi OCHOBHOTO BUPOOHHUIITBA. OCOOIMBOCTI
BU3HAYCHHS MOTPEOU B JESKUX Tally3sX MPOMHUCIOBOCTI. Po3paxyHOk moTpeOu B
MajvBi Ta €HEPTii.

3amacu Ta perymoBaHHA iX po3MipiB. Cxian Ta kimacudikairis 3amacis.
HopmyBanHs BuUpOOHMYMX 3amaciB. MeToAM KOHTPOJIO 3a BEIMYMHOIO
HOPMATHBHOT'O PIBHS 3amacy maTepialibHUX pecypciB. I'padik 3MiHM 3amaciB npu
NOCTIMHUX 1HTEepBajax oOCATIB MOCTaBOK. MeToauka po3paxyHKy —IiHH

MaTepiaiiB, sika BpaxoBYe 1H)IIALILO.



Busnauennss motpebu 1exiB y MarepialbHUX pecypcax. Meroau
pO3paxyHKy MOTpeOM IexiB y MarepiadbHO-TeXHIuHuX pecypcax  (MTP).
JlimityBaHHs Biamycky wmatepiamiB mexaM. CrocoOu 3a0e3nedeHHs LeXiB

MaTepiaTbHIMU PeCypcamu.

Tema 7. [l1anHyBaHHS MEPCOHAJY H OILUIATH MpAaIi

[lnanyBanuss mnepconamy. Ilepconan y ToOTeHmianl MiANPUEMCTBA.
Knacudikaris xkareropiii nepcoHainy. 3aBAaHHs IJIaHyBaHHS NepcoHaiy. BuximHi
naHl JUisi po3poOKH IUIaHy mepcoHany. lloka3HUKHM YHCETBHOCTI MEepCOHANYy.
Metoau BU3HAYEHHS YMCEJIBHOCTI MepcoHany. Po3paxyHOK IUIaHOBOTO OallaHCy
poboyoro dyacy. Po3paxyHOK 4YHCEIBHOCTI OKpPEMHUX KAaTeropil MpalroloyuX.
BuznaueHnHs 10/1aTKOBO1 OTpeOU y epcoHal.

[InanyBaHHS MPOMYKTUBHOCTI Mpalli. 3aJ€KHICTh YUCEIBHOCTI MEPCOHATY
B1JI TIPOJYKTUBHOCTI Tpalll. 3ajadi IJIaHyBaHHS MPOIYKTUBHOCTI mpari. BuximgHi
JlaHl i1 pO3pOOKU MIIaHy 3 MPOAYKTUBHOCTI mparli. [Toka3HUKU MPOAYKTUBHOCTI
mpaili Ta MeToau iX obuucieHHs. Po3paxyHKd ekoHOMIi poOOUO0i CHIIM Mif JI€I0
TEXHIKO-€KOHOMIYHUX (haKTOPIB.

[InanyBaHHs ormiaTv Tpaili. 3aBJaHHs TUTAaHYBaHHS orutatu mpaimi. Ckian
mwiaHoBoro (QoHay 3apoOiTHOI Tuiath. Buximni gaHi juist po3poOKH  TUIaHy
3apo0iTHOI Tuiath. lloka3HMKHM, IO XapakKTepHU3ylOTh OIUIaTy mpami. Mertoau
BU3HAYECHHS TUIAHOBOTO (DOHAY 3apo0iTHOI matu. Po3paxyHku miaHoBOro GoHmy
3apo0ITHOI IJIaTH 3a eJieMeHTaMH. Po3paxyHOK cepenHboi 3apoO0IiTHOI IUIATH.
CriBBIAHOIIEHHS! POCTY MPOAYKTHUBHOCTI Tpalll Ta CEepeHbOi 3apoOITHOI IJIaTh

HIepCOHAITY.

Tema 8. IlnanyBanHsi BUTpaT

3aBaaHHs Ta MOCIIIOBHICTh pO3pOOKH TIJIaHy cOO1BapTOCTI MpOAyKIlii. MeTta
pO3poOKU TUIaHy 13 COOIBApPTOCTI MPOAYKINi. 3aBJaHHS IUIaHY 13 COOIBApTOCTI.
Buxiani nani ays po3pooku miany. [locnioBHiCTs po3poOku miaHy. [lokaznuku

MJIAHOBUX PO3PAXYHKIB.



Po3paxyHOKk BUTpaT 3a TeXHIKO-eKOHOMIYHUMU ¢akTopamu. [locmaigoBHICTh
pO3paxyHKy IIaHoBOi coOiBapTocTi. Knacudikaris ¢akTopis, 1m0 BIIIUBAIOTH HA
piBeHb BHUTpaT. MeToauka po3paxyHKy 3MIHM COOIBapTOCTI BHACTIOK il
¢dakTopis.

[InanyBaHHs  coOiBapTOCTi  peanizoBaHOl  MpOAyKIii. BusHaueHHs
co0iBapTOCTI peanizoBaHoi mpoaykii. Ckiag BUTpaT BUPOOHHUYOI COOIBapTOCTI.
Cximam  crateil  KaJbKyJIOBaHHS  BHpPOOHHWUYOiI  coOiBaptocTi.  Posmomin
3arajJlbHOBUPOOHUYMX BUTpAT Ha MOCTIHHI Ta 3MiHHI. DOpMyBaHHSA COOIBapTOCTI
roroBoi mpoaykiii. @DopMmyBaHHS COOIBapTOCTI peanizoBaHOi  MPOIYKIIIi.
B3aeM03B 130Kk omepanidiHUX BUTpAaT 3a (QYHKUOIAMH Ta EKOHOMIYHUMH
€JIEMEHTaMHU.

Po3paxyHOK KambKyJsLIMHUX CcTared nOpsMuxX BHUTpaT. Meroauka
pO3paxyHKy cTaTel mpsMUX BUTpAT (MpsiMiI MaTepiajibHi BUTPATH, NPSIMi BUTPATH
Ha oruiaTy mpaiii). Metoguka ckiagaHHs 3BEJEHOTO KouTopucy. B3aemo3B”s130k

KOLITOPUCY Ha BUPOOHUUTBO 3 IHIIMMU PO3/IJIaMU BHYTPIIIHBO()IPMOBOIO IJIAHY .

Tema 9. IlnanyBanus ¢inancis

3MicT 1 3aBAaHHS (PiHAHCOBOTO IUIaHy. Bu3HaueHHs 0OcsATiB (hiHAHCOBUX
pecypciB 1 Jkepen iX HaaxompkeHHs. OCHOBHI 3aBJaHHs (DIHAHCOBOTO TIJIAHYBaHHS.
Bunu (QiHaHCOBHX TMUIaHIB: JIOBFOCTPOKOBUM, TIOTOYHHUA 1 ONEpaTUBHUU.
CximananHg  (iHAHCOBOTO IJIaHY 32 BHJAMH  JISUTBHOCTI:  ONEPATUBHOI,
1HBECTHUI[IHHOI Ta PIHAHCOBOI.

[InanyBanHsiss moTpedbu y ¢iHaHCcOBUX pecypcax. [lnanyBaHHs moTpeOu B
OCHOBHOMY 1 oOopotHoMy Kkamitami. Jlxepena ¢iHaHCyBaHHA KammiTaJIbHUX
BKJIaJIeHb. MeToau po3paxyHKy NoTpeOu B 000OPOTHUX KOIITAX.

[TnanyBaHHs MPUOYTKOBOCTI MiANPUEMCTBA. BanoBuil 1 4uCTHII MTPUOYTOK.
Ix XapakTepucTHKa i MOCHiNOBHICTH po3paxyHKy. IlacuMBHA i aKTMBHA CTaii
CKJIaJIaHHs TUTaHy 3 MpUOYTKY. MeToau MiaHyBaHHS MIPHOYTKY.

OcHOBHI YMOBH MpPHOYTKOBOCTI MiANPHUEMCTBA. AHaJI3 “BUTPATHU-00CHIT-

npuOyToK” B mpoueci (iHAaHCOBOTO IUiaHyBaHHs. [loka3sHukH TpPHOYTKOBOCTI



nianpuemMcTBa. Buan pentrabGenbHOCTI Ta ix po3paxyHku. OCHOBHI (DiHaHCOBI
JIOKYMEHTH, 110 BUKOPUCTOBYIOThCS B Mpolieci (piHaHCOBOrO miaHyBaHHs. OIiHKa
(Gh1HAaHCOBOTO CTaHy MIMPHUEMCTRA.

KonTposnb 3a BUKOHaHHAM O10/pKeTy mianpuemcta. CucreMa (hiHaHCOBOTO
KOHTPOJIIO Ha TIANPUEMCTBI. 3arajdbHUA TOPSIAOK CKJIAJaHHS OFOIKETIB

H1IPUEMCTBA Ta CUCTEMa KOHTPOJIIO 32 iX () OpMyBaHHIM 1 BUKOHAHHSM.

Tema 10. Opranizaniiini 0CHOBM BUPOOHHMITBA

CytHicTh opramizamii BupoOHuiTBa. OO0 €KT Ta mpeaMeT opraHizarii
BUpoOHMITBA. CTpyKTypa oOprasizauiiHux BigHOcHH. @DyHKIII opraHizarii
BUPOOHMIITBA. 3aBJIaHHS OpraHi3allii BApOOHHUIITBA.

Hanpsimu opranizanii BupoOoHunTBa. KoHnenmii opraHizauii BUpOOHHIITBA.
3akoHM opranizaiii BUPOOHMIITBA. 3aKOHOMIPHOCTI OpraHizailii BHPOOHHIITBA.
[TpuHuMmM opraxizaiiii BApOOHHUIITBA.

@DyHKIIOHAJIbHA CTPYKTYypa OpraHizaiii. UNHHUKHA BIUIMBY Ha OPraHi3allio
BUpOOHUIITBA. MeToau  oprasizamii  BupoOHunTBa. Ddopmm  opranizamii
BUpPOOHMIITBA. MOJieNb Oprani3aili BApOOHUIITBA.

Cucrema opranizaiiii BupoOHuntea. Kommonentu cucremu. BractuBocti
cuctemu. Tunu cuctem. Cuctemuuit migxia. [IpuHnunu opranizaiii CTPyKTypH.

[TpuHIMNM opranizaiii mpouecy.

Tema 11. BupoOnu4uii npouec i opradizauiiiHi THIIM BUpOOHMITBA

[Ipoiec BuUpoOHMIITBA 1 BUpOOHWYMK Tiporiec. OCHOBHI E€JIEMEHTH
BUpoOHMUOTO mporecy. [Ipeamern 1 3acoOu mparii. TeXHOJIOTIUHI MPOIECH Ta
onepauii. OCHOBHI MPOLECU Ta iX XapakTepucTuka. Poiap Ta BUOU JTOMOMIXKHHX
npoiieciB. XapaKTepucTuka 0OCITyroByIOUHX MPOIIECIB.

Knacudikariis BupoOHHUUX TPOIECiB (3aJI€KHO BiJl MPU3HAYEHHS Ta PO Y
npolieci BUPOOHHUITBA, 32 TEXHOJOTIYHOIO O3HAKOI0). TeXHOJIOriuHM MpoIliec

00poOku neraneit. BupoOuuunii muki. TexHomoriaamit muki1. Onepariiti UK.



OCHOBHI MPHUHIMNM Opra”izauii BupoOHWYOro mpouecy. [lpuHumnM
palioHaJgbHOI oOprasizamii BUpoOHMYUX mpoueciB. llepeagymMoBu mOTpUMaHHs
npuHIMny crnemianizamii. CyTHICTb OPUHIMIY  IPOMNOPIINHHOCTI  poOOTH
BUPOOHMYMX JIaHOK. [IpuHIMI mapanenbHOCTI poOOTH BUPOOHUYUX JIAHOK.
[IpuHun pUTMIYHOCTI poOOTH BUpPOOHHMYUX JaHOK. CyTHICTh NPUHIIHUILY
NPSIMOTOKOBOCTI NMpU BUKOHaHHI poOoTu. Tunu BupoOHuuTBa. Cepis 1 mapris
BUpOOiB. TexHIKO-eKOHOMIYHA XapaKTEepUCTHKA Ta O3HAKU THITIB BHPOOHHUIITBA.
Opunnune BupoOHuITBO. CepiiiHe (mapTioHHe) BuUpoOHUITBO. Macose

BUPOOHUIITBO.

Tema 12. Opranizanisi BUPOOHHUYOr0 NMpoOLECy Yy Yaci Ta NpocTopi

CyTHicTh opraHizamii BUpoOHHMYOTro Tporecy B yaci. CrpykTypa
BUPOOHUYOTO IUKITY. BUpoOHUYMH, TEXHONIOTTYHUH Ta onepaniiuuii nukim. Cepis
Ta maptia BupoOiB. TpuBamicth BUPOOHHYOTO HUKITY. PO3paxyHOK TpHUBaioCTi
TE€XHOJIOTTYHOTO UKITY 3 YpaxXyBaHHSAM PI3HUX BUIIB PyXy MPEIMETIB Mpalll.

Bunu pyxy npeamertiB npaii. [locnigoBuuii pyx npeameris npaii. ['padix
nuKIYHOCTI. L{MKiIorpamMa mociigoBHOTO pyxy mnpeAameTiB mpaui. IlapanensHuii
pyx. I'padik mapanensHOro pyxy npenMmeriB mpaiii. [lapamenbHe mnoegHaHHS
omeparniid. [luxnorpama mnapanensHOTO pyxy npeamertiB mpari. [locminoBHO-
napajienbHuid pyx. ['padik napanenbHO-NOCHIAOBHOIO PYyXy MNPEIMETIB Mpalll.
BapianTu TEXHOJOTIYHUX HUKIIB MPU MOCIIIOBHO-TIAPAIETLHOMY PYCi MPEAMETIB
npaili 3a onepauisiMu. L{uknorpama napajieabHO-TOCIIOBHOIO PyXy MpPEAMETIB
npar.

AHal3  TPUBAJIOCTI  TEXHOJOTIYHOTO  ITMKIY  IPOCTOTO  IPOIECY
BUpoOHMITBA. (OCOONMBOCTI  MIHIMAJIbHO-YPUBYACTOI CHCTEMH OpraHizarii
BUPOOHMUOTO TIpoIlecy B yaci. BruB ay0mor0unx poOOYrX MICIlh Ha TPUBAJICTh
TEXHOJOTIYHOTO LHUKIYy. TeXHOJOTIYHUN UUKI y 0araTOHOMEHKJIATypHOMY
BUPOOHUIITBI.

[TobynoBa BUPOOHWYOI CTPYKTYpu Yy TpocTopi. BupobOnmua maHka.

Crnemiamizaiiss BupoOHMYoro mporecy. Cknan 1 kiacudikaiis OCHOBHUX



BUPOOHMYMX  JaHOK. OcoOmuMBOCTI  cremianmizamii  BUPOOHMYUX  JIAHOK
MiIPUEMCTBA. 3MilIaHA MPEAMETHO-TEXHOJIOTIYHA CIIeIiamizamisi BUPOOHUIHNX
JIaHOK.

PoGoue wicne. Knacudikamiss pobounx wicib. BupoOHWYA mimbHUII.
[lexoBa Ta 0e3 1exoBa CTpykTypa mianpuemMctBa. Buamu mexiB. OcHOBHI,

JIOTIOM1XKHI Ta 0OCTYyTrOBYIOUI IIEXH.

Tema 13. MeToau oprasi3anii BUpOOHMITBA

[TobynoBa BupoOHWYOrO Tmporecy. ACHEKTH MOOYJ0BH BHPOOHUYOTO
npouecy. BrimuB opranizaiiii BUpoOOHUYOro MpoLecy y 4aci Ta mpocTopl Ha BHUOIP
METOJly OopraHizailii BUpoOHHUIITBA. J[Ba OCHOBHI METOIM OpTraHi3allii BUpOOHHUIITBA.

Opranizaniss HEMOTOKOBOTO BHPOOHHUITBA. 3aCTOCYBAaHHS HE IMOTOKOBOIO
Merony. Moaudikamii MeToqy 3aJ€KHO Bl HOMEHKIATypd  BHPOOIB.
3acTocyBaHHS B OJUHUYHOMY 1 cepiiiHomy BupoOHuntBi. dopmu metony:
OJIMHUYHO-TEXHOJIOTIYHA Ta MapTIOHHO-TEXHOJIOTIYHA (TIPeAMETHO-TPYIIOBA).
KanennapHo-1mjiaHOBI HOpMaTHBH OpraHizaiili BUpPOOHUIITBA. BukopuctaHHs B
MIPOMHCIIOBUX TUCKPETHHUX MPOIIECaX.

[TotokoBe  BuUpoOHUIITBO. BucokoedexkTuBHMIT  MeTOJ  opranizaiii
BUpOOHMUYOTO Tporiecy. O3HaKM TMOTOKOBOTO  BUPOOHUIITBA.  [IpuHITMTIN
panioHanbHOi opranizailii. [loTokoBUi1 MeTOJ JJIsi MacOBOTO Ta BEJIIMKOCEPIHHOTO
BUpoOHMIITBA. OCHOBHA CTPYKTYpHa JIaHKA MOTOKOBOrO BHUpOOHHIITBA. ONHO- Ta
OararonpeIMeTHI OTOKOBI JiHII. 3aCTOCYBaHHS CHELIaJbHOTO MIKONEPALIITHOTO
TPAHCTIOPTHOTO KOHBEEPY.

[HauBiyansHUl METOJ OpraHizailli BUpOOHHYOTO Tpoliecy. 3aCTOCYBaHHS
VHIBEpCAJIBHOTO  yCTaTKyBaHHS,  pO3TallyBaHHA  HOro  TpymamMmd  3a
(GYHKI[IOHATFHUM TPU3HAUYEHHSM. Y MOBH OOCIIyTOBYBaHHS poOouux micib. ETanu
oprasizaiii 1HAUBIAyaaTsHOTO BUPOOHHUIITBA.

Tema 14. Opranizanisi HOTOKOBOI0 Ta ABTOMATH30BAHOI0 BUPOOHULITBA

[ToTokoBe BUPOOHUIITBO. XapaKTePUCTHUKA MMOTOKOBOTO BUPOOHUIITBA, HOTO

ocHOBHI 03Haku. [lorokoBa miHisA. Knacudikaiiiss moTokoBuX JiHIM. TakT 1 puT™m



notokoBoi jiHii. [Iporpama Bumycky 1 3amycky BupoOiB. ®oHau poOouoro vacy
poOOTH JiHii.

besnepepBHO-110TOKOB1  JiiHII. PoOoumit 1 po3MOAUIbYMM  KOHBEEPH.
Po3paxyHok mapameTpiB 6e3mepepBHO-TIOTOKOBUX JTiHIM. OCHOBHI BN KOHBEEPIB
y 0Oe3nepepBHO MOTOKOBOMY BHUPOOHHUIITBI Ta PO3PAXYHOK iX MapaMeTpiB.
[Tapametpu poOouux KoHBeepiB. IlapameTpu poO3MOAUTBUMX  KOHBEEPIB.
TexHonOr1YHUHN, TPAHCTIOPTHUMN 1 pe3epBHUN (CTpaxoBUil) 3amacu B Oe3mepepBHO-
MMOTOKOBOMY BUPOOHUIITBI.

[lepepBHO-IOTOKOBI (TpsiMoTOouHi) miHii. [lmaH-rpadik (cTapmapT-miIaH)
po0OOTH MEPEMIHHO-TIOTOKOBOT JIiHii.

ABTOMATHYHI TIOTOKOBI JIHII. ABTOMAaTH30BaHE BUPOOHUIITBO. Twuru
aBTOMaTUYHHUX MOTOKOBUX JiHINA. Oprasizauis aBTOMaTUYHHX MOTOKOBUX JIHIN.
Po3paxyHOKk aBTOMaTHYHUX MOTOKOBHX JIiHIH. POTOpHO-KOHBEEPHI MOTOKOBI JIHII.
Opranizailiss pOTOPHO-KOHBEEPHUX TMOTOKOBHUX JIiHIM. TEeXHOJOTIYHUN pOTOP.

TpancnoptHuii potop. [IpoMHciIOBI MaHIMYASATOPU Ta POOOTH.

Tema 15. Opraxizauisi TpyA0BUX NPOLECiB i po004YUX MicUb

CyTtHicTh opraizaiii mpari. MeTomonoriyHl 3acaayd opraHizallii mpari.
3aBmaHHs opranizaiii npaii. [Iporec posnoainy mparti. [loain 1 koonepartis mpaiii
Ha mignpuemcTBi. TexHosoriuHuit monaut npami. [loomepamiiinuii modin mpari.
OyHKIioHaNbHUM ToaLT mpatti. Keamidikariiauii moain mpari. Oprasizaiiis mpaii
TPYJIOBUX KOJEKTUBIB. bpuranu. CneniamizoBani Opuragu. KomrekcHi Opuraau.
3minHi Opuraau. HackpizHi Opuragu.

HopmyBanns mpari. CyTHICTh 1 3aBAaHHS HOpMyBaHHs mnpari. Hopmu Ta
HopMmatuBu. HopMu 1 HOpMaTHBU B opraHizailii HopMyBaHHs npati. HopmyBanHs
mparli yrpaBJIiHCHKOTO TIEPCOHAITY.

PoGoue wmicrie. Xapakrepuctuka pododoro micis. Kmacudikariss pobounx
Miclb 32 o3HaKamu. OpraHizaiisi 1 00cmyroByBaHHs poOounx Micip. [InanyBanHs

pobouoro wicrsa. OcHameHHss poOodoro wichs. ParioHaabHEe PO3MIICHHS



pobouux Mmicips. ATectamiss pobouynx Micub. Bumorm no opranizamii po6oumnx
MICIIb.

YwmoBwu mipatii. Pobounii yac. Burpatu po6odoro yacy Ta ix kiacudikaiis.
Pexum mpaii Ta BIANOYMHKY. 3MIHHMNA pexuM mpami. JJoOoBuit pexxum mpari.

TrxHeBul pexxumM mpaiil. Micsaauit pexxum mparti. [Ipare3gaTHiCTs.

Tema 16. Opranizanis 00cJlyroByBaHHsi BUPOOHHYOIO0 NpoLecy

Oco0nuBocTi (GYHKIIOHYBAaHHS Ta OpraHizaiii MiIpo3AlIiB BUPOOHUYOI
iHppacTpykTypu. OcoOmuBocTi (YHKIIOHYBaHHS MIAPO3AUIB  BUPOOHUYOT
1H(PaACTPYKTYpH. CknamoBi  €neMeHTH  BUPOOHMYOI  IH(PPACTPYKTYpHU
nianpueMcTBa. OcoONMMBOCTI IUIaHYBAaHHS JISUIBHOCTI MIAPO3/iIiB BUPOOHHYOT
1H(PaACTPYKTYpH.

Opranizaiiiss 3a0e3MeyeHHs] MiANPUEMCTBA TEXHOJIOTIYHOK OCHACTKOIO.
MeTtonu BU3HAa4YeHHSI MOTPeOM B IHCTPYMEHTAX y PI3HUX THUIAX BUPOOHUIITBA.
[InanyBaHHS JIAJIBHOCTI 1HCTPYMEHTAJIbHUX LEx1B. Meroauka OOYMCIEHHS
000pOoTHOTO (OHITY IHCTPYMEHTIB.

Opranizaniss ~ JISUIBHOCTI  PEMOHTHOro  BUpoOHUUTBA.  llnanyBaHHs
BUPOOHUUOT nporpamu PEMOHTHO-MEXaHIYHOTO EeXYy. Po3paxyHok
CEPEAHBOPIYHMX  OOCATIB  PEMOHTHHX POOIT Ta pobIT 13  TEXHIYHOTO
00CITyroByBaHHS.

Opranizaiiisi eHepro3adesneueHHs: MmiAnpueMcTBa. BusHaueHHs moTpeOu B
CHepreTUYHUX pecypcax. MeToau po3paxyHKy TOTpeOu B eJIeKTpOEHeprii.
Bumorn 10 cknagaHHd eHepreTHyHuX OanaHciB. [lmanyBaHHS JisJIBHOCTI
CHEPIeTUYHHUX IIEXIB.

Opranizaiiisi TpaHCIIOPTHOTO 00CIIyroByBaHHsI BUpoOHMIITBA. Kitacudikarris
TpaHcnopTHUX 3aco0iB. Kiacudikamis tpancrmoptaux mepeBeseHb. Cdepu
MEepeMIIIeHHs] BaHTaXIB Ha MIANPUEMCTBI. Po3paxyHOK BaHTaXKOIOTOKIB Ta
BaHTak0000poTy. OOCAr BaHTAKHO-PO3BAaHTAXYBAJIbHUX POOIT. Mapiipytuzaiis

nepeBe3eHb.  OprauizaimiiiHa  CTPyKTypa  TPaHCIOPTHOTO  TOCIOJApCTBA.



[InanyBanHs  OISIBHOCTI  TPAHCIOPTHUX  IIexiB. Bupobnuua  mporpama

TpaHCTIOPTHOTO 11exy. [ImanyBanHsa co0iBapTOCTI TPAHCHOPTHUX POOIT.
Opranizaiis CKJIaJCbKOr0 TOocHojgapcTBa. Buau ckiagiB MmiapUEMCTBA.

OOnagHaHHS Ta OCHAIICHHA CKIAAiB. 3aXOAH 3 MOJIMIIEHHS pOOOTH CKIIAICHKOTO

rocruogapcCTBa.

Tema 17. Opranizaniiino — BUpoOHMYe 3a0e3nedYeHHA SKOCTI Ta
KOHKYPEHTOCIPOMOKHOCTI MPOXYKIIiL

SAxicts npoaykiii. CyTHICTh SKOCTI IPOAYKITi. MeTou BU3HAYEHHS SKOCTI
nponaykuii. Iloka3Huku oOIIHKM piBHA sAKocTi. OJMHMYHI, KOMIUIEKCHI Ta
y3arajbHIOI0U1 MOKa3HUKU. MEeTOM OIIHKH PIBHS SIKOCTI MPOYKIIi Ta OCIIYT.

KonkypeHnTocnpoMoxxHicTh  npoaykmii.  CyTHICHA  XapaKTEepUCTHKa
KOHKYPEHTOCIIPOMOHOCTI OPOAYKIIIi. Metoau BU3HAYEHHS
KOHKYPEHTOCTIPOMOXKHOCTI. OrliHka €()EeKTUBHOCTI KamiTadbHUX BKJIAJACHb [IJIs
3a0e3MeUeHHs] PIBHA KOHKYPEHTO31aTHOCTI BHpoOy. Cranmaptusamis Ta
ceprudikais. Mixkaapoani crangaptu. JICTY.

OpraHizainisi TEXHIYHOTO KOHTPOJIIO SKOCTI mpoAaykiii. CyTh Ta 3aBIaHHS
KOHTPOJIIO SIKOCT1 MpoayKiiii. OpraHy KOHTPOJIIO SIKOCTI mpoAykiii. Opranizaris
TEXHIYHOTO KOHTPOJIIO SKOCTI MPOAYKIi Ha mianpueMctBi. OO0 €KTH 1 BHIH
KOHTPOJIIO SIKOCTI MpoayKiii. @YHKIIT BIAAUTY TEXHIYHOTO KOHTpOJt0. CTpyKTypa
BTK. Tloka3Huku omiHKH sSKOCTI Tpoaykiii. [Toka3HUKHA 1 METOU OIIIHKH SIKOCTI
BUpOOHMUUX mporeciB. CepTudikaiis MPOoAYKIii B CUCTEMI KOHTPOJIO 1i SIKOCTI.
Metonu TexXHIYHOro KOHTpoto. CtaTuctuuHuil Metod. KoHTponbHa KapTa SIKOCTI
BUp0oOiB. bpak npoaykiii. Buau, npuunau ta BuHyBaTIi Opaky. OOmik Ta aHai3

Opaky mpoayKuii Ha mianpueMcTBl. Oprasizanis yIpaBiIiHHS SKICTIO TPOIYKIIIi.

Tema 18. KomniexkcHa miAroTOBKa BUPOOHUIITBA HOBOI NPOAYKIIl
CuctemMa CTBOpEHHSI Ta OCBOEHHS HOBOI MPOAYKIli. 3MICT 1 3aBIaHHA
MIATOTOBKM  BUpOOHHUIITBA. HaykoBo-ZmocmimHa  MiATOTOBKAa  BUPOOHUIITBA.

KoHcTpykTOpchbka miaroroBka. TexHoJIOrYHA MATOTOBKA. BiAKPUTTS, BUHAXOIH,



parioHami3aTopCchka TPOIO3HUINisl, TATeHT, aBTOPChKE CBIJAONTBO. 3arajbHa
XapaKTepUCTHKA IUIAHOBUX pOOIT MpH CTBOPEHHI, MIArOTOBII BHUPOOHUIITBA Ta
OCBOEHH1 HOBOI MPOYKIlii. 3aBAaHHA Ta CKJIaj IIaHoBUX poOiT. HopmaTtuBHa 6a3a
Ta OCHOBH1 OOYHCIICHHS.

TexHomoriyHa  IATOTOBKA BUPOOHUIITBA. Cucremn oprasi3artii
TexHojoriyHoi  marotoBku BupoOHuiTBa (TIIB). Eranm TIIB. Buawm
TEXHOJOTIYHUX TpOIeciB. MapmpyTHUi OMHC TEXHOJOTIYHOTO  MPOLECY.
Mapuipytra kapta. Onepaiiiiina kapta. Hanpsimu TexHosorigHoi yHidikariii.

OnTuMmizaiiiHi  po3paxyHKH  OHOBIEHHS  mponykmii.  ExoHomiuna
e()EeKTUBHICTh OCBOEHHSI HOBOI MPOAYKIIli: METOAUYHI MiAXOAU Ta TMOPSIIOK
oOrpyHTyBaHb. BuOip BapianTa TeXHOJOTIYHOTO npoiiecy. Kpurnuna nporpama.

Butpatu Ha MIArOTOBKY Ta OCBOEHHS BUPOOHHUIITBA HOBOI MPOAYKII.
Oco0auBOCTI MIIaHyBaHHS COOIBApTOCTI HOBUX BUPOOIB Ha eTamnax ix po3poOKu Ta
OCBOEHHS. 3aKOHOMIPHOCTI 3HWKEHHS TPYIOMICTKOCTI CKJIAIHUX BUPOOIB Yy
IpolLect OCBOEHHSI BUPOOHUITBA. KpuBi 0CBO€HHS. 3MIHM COOIBapTOCTI 32 YMOBHU
PI3HUX XapaKTEPUCTHK KpUBUX OCBO€HHS. CKiIaJaHHS KOIITOPUCY BUTpPAT Ta
KOLITOPUCHOT KaJbKYJISLIII.

CiTbOBI METOAM IMATOTOBKM BHUPOOHHUIITBA Ta OCBOEHHS HOBUX BHUPOOIB.
[ToHATTS CITHOBUX METOJIB 1 MOJIeNIeH Ta iX TepMiHoJIOTisA. MeToIuKa BUSHAYCHHS
OCHOBHHMX I[IOKa3HHMKIB: TpPUBAJIOCTI pPOOIT, TEPMIHIB HACTaHHA MOAIMH,
Harpy>XeHOCTI BUKOHaHHS. [100y/oBa CIThOBHX MoOjieliei BUKOHAHHS KOMILJIEKCIB

pOOIT Ta IX onTUMI3allisl.



HEPEJIIK 3ATIMTAHDB JJI5s1 IPOBEJAEHHS KOHTPOJIKO 3HAHb
®opmyBaHHS CUCTEMH ILIaHIB HA MiANPUEMCTBI.

dopmyBaHHS IJ1aHY 30yTy MPOIYKIII.

[TnanyBaHHS Ta €PEKTUBHICTH PEKIIAMHU.

KutTeBuii Uk BUpoOiB 1 (hakTOpH BILUIUBY Ha 00CAT 30yTY MPOAYKIITIi.
[InanyBaHHs 00CATIB 30yTy MPOIYKIIi.

[TnanyBanHs 00CATIB BUPOOHUIITBA MPOTYKITIi.

[1nanyBaHHS BUpOOHMYOT IPOTPAMHU i AMPUEMCTBA.
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Oco0nMMBOCTI  OMEpaTUBHO-KAJICHAAPHOTO  IUIAHYBaHHS B OJWHUYHOMY

BUPOOHUIITBI.

9. OmnepatuBHO-KaJIEHJapHE IUIAHYBAHHS B CEPIHHOMY BUPOOHUIITBI.

10.OnepatuBHO-KaJleHAapHE TUTAHYBAaHHS B MACOBOMY BHPOOHHUIITBI.

11.T1nanyBaHHs TOTPEOH B MaTEPiaIbBHUX pecypcax.

12.TToHSTTS Ta BUAM BUPOOHUYOT MOTYKHOCTI.

13.Iloka3HUKM BUKOPUCTAaHHS Ta HANpPSIMH YAOCKOHAJICHHS BHPOOHUYOI
MOTYXHOCTI MANPUEMCTBA.

14.T1nanyBaHHS IEPCOHAY 3a PI3HUMHU KATErOpisIMU NPALIIBHUKIB.

15.11nanyBaHHs pPEMOHTY YCTaTKyBaHHSI.

16.I1nanyBaHHs1 BUPOOHHUIITBA IHCTPYMEHTY Ta OCHACTKHU.

17.Po3paxyHOK BUTPAT 33 TEXHIKO-EKOHOMIYHUMU (haKTOpamHu.

18.I1nanyBanHs COOIBAPTOCTI MPOTYKITIi.

19.I1nanyBanHs noTpedu y (hiHAHCOBUX pecypcax.

20.CyTHicTh Oi3HEc-TIJIaHyBaHHS Ta MPU3HAYCHHS O13HEC-TIIaHy.

21.Ckian Gi3Hec-TIIaHy Ta TEXHOJIOT1sl HOTO PO3pOOKH.

22.XapaKTepucTUKa PO3iiB Oi3HEC-TIIIaHY.

23.BupobHuya cTpyKTypa, CKIIaJ Ta CHCTEMOYTBOPIOIOY1 3B’ SI3KH.

24.CyTHICTh METOy OpTaHi3allii BAPOOHHIITBA Y Yaci 1 IPOCTOPI.

25.CyTHICTb Ta KJIacu]iKallisl TPYyAOBHUX MPOLIECIB.

26.CuctemMa HOpM Ta HOPMAaTHBIB.

27.Metoau oprasizaiii BApOOHHUYHUX MPOLECIB.



28.Ctpateriuti opieHTUpH Oi3HEC-TIJIaHYBaHHS.
29.Turnu BUpOOHHIITBA Ta TX XapaKTEPUCTHKA.

30.I1manyBaHHSI OHOBJICHHSI BUPOOHUIITBA.
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Monayas 3: «YHpaB/iHHS BUTPAaTAMU»:
Tema 1. CyTHicHA XapaKTepUCTHKA BUTPAT

[TonsarTs «BuTpatu». ButpaTu sk mpoiec gopMyBaHHS 1 BUKOPUCTAHHS
pecypciB. Pa3oBi Ta omepauiiftHi BuTpatu. PisHOBuAM BuTpaT. Butpatnm y
HaTypaJlbHOMY 1 TpomoBoMy BuMipi. ['pomoBi BuTpaTh 1 BUTpaATH, IO
GbOpPMYIOTh BapTICTh MPOAYKIIii.

Knacudikariis BuTpar 1 ii npakTH4He 3HaUYC€HHs. P13HOMaHITHICTh BUTpAT
1 iX rpynyBaHHs 3a NMEeBHUMHU oO3HakamMu. CyMapHi BUTpPATH MIANPUEMCTBA 1
BUTpAaTU Ha oauHuLi0 npoaykuii. CepemHi ta rpanuuHi Butpatu. [Ipsmi Ta
HEMpsiMlI BUTpaTU. 3MiHHI Ta NOCTIMHI BUTpaTH, iX pI3HOBUAU, METOIHU
po3MeKyBaHHS iX. PerynboBaHi Ta HEperyibOBaHI BUTPATH ISl IEBHOTO PIBHSA
yOopaBiiHHA. SBHI Ta HesBHI (aJdbTEepHATHBHI) BUTpaTu. PeneBaHTHI Ta
HepeleBaHTHI BUTpatu. llpakTuuHe 3acTocyBaHHs Kiacudikaiii BUTpaT B
YIpaBIliHHI X TUHAMIKOIO 1 TPUHHATTI TOCTIOAPCHKUX PIIICHbD.

Crtpyktypa BuUTpar 1 (akTopu, 1o ii BHU3HA4alOTh. Pi3HI HampsMmu
BU3HAUEHHS CTPYKTypM BHUTpaT Ta IX TMpakTU4YHE 3HayeHHA. Bunosa
(e1eMeHTHA) CTPYKTypa BUTPAT, 1i OCOOJIMBOCTI B PI3HUX Taly3iX €KOHOMIKH.
BrmB  CHiBBIIHOMIGHHS MNPSIMUX 1 HENPSAMUX BHUTpAaT Ha TOYHICTh
KanbKkymtoBaHHsA. CTpyKTypa BUTpaT 3alie)XHO BijJ X peakiii Ha Macmradbu
JJIOBOi aKTUBHOCTI, BUKOPHUCTAHHS i1 JI1 OOTPYHTYBAaHHS MNIANPUEMHULIBKUAX
pillieHb. 3MiHA CTPYKTYpPU BHUTpAT MiJ] BIUIUBOM TEXHIYHUX, OpTaHI3aIIMHUX,

€KOHOMIYHUX (PaKTOPIB.

Tema 2. 3aKOHOMIPHOCTI | YMHHUKH (POPMYBAHHS BUTPAT

Butpatu sk 6a3a uiHu 1 ¢aktop npuOyTKoBOCTi. OCOONIMBOCTI HUXKHBOT
MEXI1 IIHU Y KOPOTKOCTPOKOBOMY 1 JOBTOCTPOKOBOMY Tepiofiax. 3aJIeKHICTh
npuOyTKy Bia piBHSA BUTpaT. OCOOMMBOCTI BIUIMBY 3MIHHUX 1 MOCTIHHUX BUTpAT
Ha BeJIMYMHY MpuOyTKYy. MiHiMi3alis BUTpAT, IMOB’SI3aHUX 3 OCHOBHOIO
TISUTBHICTIO  TIANPUEMCTBA, — BAXJIUBHU (akTop 3a0e3medeHHs WOoro

NpUOYTKOBOCTI.



Oynkuii Butpat. Metoau nodynoBu ¢yHKIii BUTpaT. [H)KeHEpHUN METO
aHajJ i3y 3aJEKHOCTI BUTPAT BiJl MEBHUX YWHHUKIB. ByXraiTepcbkuil MeETOI.
MinimakcHUM MeTo1. MeToJ perpeciiHoro a”amizy.

BuyTpimHb0pipMOBI 1iHK Ta iX posib Yy (OpMyBaHHI BUTpAT 1 MPUOYTKY
nigpo3aaiB.  TpaHcepTHi I[IHM BCTAHOBJICHI Ha OCHOBI PHHKOBHX IIiH.
TpancheptHi 11iHu chopMOBaHI Ha OCHOBI BUTpaT. JloroBipHi TpaHC(hEPTHI IIHU.
BronuB TpaHchepTHHX 1iH Ha BHUTPAaTH Ta NEPEPO3NOJAUT TPUOYTKY MIXK

M1IPO3/1TIAMH.

Tema 3. YnpasiiHHS BUTPaTaMu

VYropaBiiHHS BUTpaTaMu SIK MpoOILEC LUIECHPSIMOBAHOTO (OpMyBaHHs
BUTpAT 3a 1X BUJAMHU, MICHSIMU 1 HOCISIMHU 3a MOCTIMHOTO KOHTPOJIIO iX PIBHS Ta
CTUMYJIIOBAHHS 3HI)KEHHS. [CTOpisl pO3BUTKY CHUCTEMHU YIpPaBJIHHS BUTPATAMU.
[TonaTTs Ta 3a7a4i ynpasiIiHHSI BUTpaTaMH Ha MIANPUEMCTBI. 3MICT YIIpaBIiHHSA
BUTpaTaMu Ha mianpueMmctsi. [IpuHIunu i nepeBaru eEeKTUBHOTO yIpPaBIIHHS
BUTpaTaMu. Miclle yHpaBiaiHHS BUTpatramMud B 1HGOPMAIIMHIA cUCTeMI
H1IPUEMCTBA.

OyHKIIOHATBHUA ~ acleKT  CHUCTeMHM  YINpaBJIIHHA  BUTpAaTaMHU:
HOPMYBaHHS, TIJIaHYBaHHA, 00K, aHaII3 BUTPAT, CTUMYJIIOBAHHS 1X 3HUKCHHSI.
OpranizaniitHa cucTemMa YNOpaBIiHHS  BUTpAaTaMd Ha  MIANPUEMCTBAX.
@dopmyBaHHS TUIaHOBUX 1 ¢akTuyHux BUTpar. OcoOMMBOCTI OOUYMCICHHS
NJAHOBHX 1 (PaKTUYHUX BUTPAT, MOTO pOJb B YMNPaBIIHHI MIAIPUEMCTBOM Ta
OOrpyHTYBaHHI TOCMOJAPCHKUX pIlIEHb. YNPaBIIHCBKUUA 1 (IHAHCOBUM
(bickanbauit) acniektd (opmyBaHHS BuTpar. [IlpuHIUNU Ta BIAMIHHOCTI
(G1HaHCOBOTrO 1 YyNpPaBIIHCHKOTO OOJIIKY. 3MICT 1 MOPSAOK PO3pPOOJICHHS TJIaHy
BUTpAT, oro HopMmaTuBHA 0aza. [Topsimok 001Ky BUTpAT 1 BIOCKOHAJIEHHS HOTO

3T1IHO 3 MDDKHAPOJHUMU CTaHAApPTaMU OyXTalaTepPChKOTO OOJTIKY.



Tema 4. @opmyBaHHsI BHTPAT 32 MicHAMM | UIeHTpaMu
BianmoBigajgbHOCTI

Micus BUTpaT 1 LEHTPU BIANOBIAATBHOCTI. IIOHATTS «MicCIii BHUTpaT».
[{eHTpH BiAMOBINATBLHOCTI 32 BUTpATH (IIEHTPU BUTPAT) 1 IIeHTpH npuOyTKy. Mera
nvdepenItialii BUTparT 3a MICIAMH iX (OpMyBaHHs 1 IIEHTPaMH B1AMOBIIAILHOCTI:
KOHTPOJIb BUTpAT, NepcoHidikallis BIAMOBIIAIBHOCTI 3a iX piBeHb. Bumoru mo
Oprasizaiii UEHTPIB BIAMOBINATBHOCTI. DYHKIIOHATBHUM 1 TEpUTOPIATIbHUMN
KpUTEepii opraHizalii IeHTPIB BiAMOBIIAIBHOCTI.

Komropucu miaposainis. Ckian BUTpAT B MICHIX iX (OPMYyBaHHS Pi3HOTO
lepapxiuHoro piBHs. [IpsiMi Ta 3aranbHi, peryiaboBaHl Ta HEPEryJbOBaHI BUTPATH
MiAPO3aLIiB. MeTonuka  CKJIaJaHHS  KOIITOPUCIB  MIAPO3IIIB  PI3HOTO
(GyHKUIOHATBHOTO  Opu3HadeHHs. (OcoOJMBOCTI  KOLUITOPUCIB  BUPOOHUYUX
niapo3auiB. ['HydKi KOIITOPUCH TMiIPO3ILTIB.

Po3noxin BUTpar [IOMOMDKHUX Ta OOCIyroByIOUMX MIAPO3ALIB 34
CKJIAJIaHHS  KOWITOPUCIB.  B3aeM03B’sA30K  MIAPO3AUNB  MHiANPUEMCTBA.
Oco06MBOCTI AISAJIBHOCTI JTOMOMIKHUX 1 0OCIyrOBYIOUHMX MIIPO3/I1IIB, CHCTEMA
iX 3B’A3KIB y (OopMI HaJaHHS B3aEMHHUX MOCIYyr. MeToau po3moauly BUTpAT:

METO/I MPSIMOTO, OBTOPHOTO PO3MOLITY, METOJ] CUCTEMU PIBHSHbD.

Tema 5. CoOiBapTicTh NpOAYKUIl | KAJIbKYJIIOBAHHA

Ponb 1 Metoau kanbKymoBaHHs. KanbkymnaiiiiHi oquHuIl (Hocii BUTpaT) Ha
nignpueMcTBi. [IpOEKTHO-KOIITOPHUCHI, IJIAHOBI, HOPMATHBHI, (DaKTH4YHI Kallb-
KyJIsiii, iX Tpu3HAuYeHHS 1 3B’s30K. KajbkyatoBaHHS Ha OCHOBI HEMOBHUX 1
MOBHUX BUTPAT. 3aCTOCYBAHHS METOJY JTUPEKT-KOCTUHT B KaJbKyJIIOBaHHI. MeTon
nornuHanHa BuTpar. Cdepu 3acTOCyBaHHS METOAY CTaHAAPT-KOCTHHT Ta
HOPMATHBHOTO METOAY KaJIbKyJIIOBaHHSA. BUKOpPUCTaHHS KaJbKyJIOBAaHHSA 3a
3aMOBJICHHSIMH Ta TOMPOIIECHOTO KaJIbKYJIIOBAaHHS B PO3pPaxyHKY COOIBapTOCTI
MPOAYKIIIi.

KanbkymtoBanHss y 0aratonpoaykToBoMy BHpPOOHHUITBI. CTaTTi MpsSMUX

BUTpAT 1 MeToJIMKa o0uKcieHHs iX. [Ipodiemu po3noaiiny HenpsMUX (3arajibHHX)



BUTpAT MDK pI3HUMHU BuUpoOamMu. basu po3moainy HenmpsiMHX BUTpAT ¥ yMOBH
3acTOCyBaHHA iX. Po3monin 3araabHOBHPOOHHWYMX BUTpAT. MeToau pO3MOALLY
aJMIHICTPAaTUBHUX BUTPAT 1 BUTpAT Ha 30YT.

KanbkymoBaHHS Y KOMIUIEKCHUX (CyMiCHUX) BUpOOHHUIITBaX. OcoOMMBOCTI
HIJIPUEMCTB 3 KOMIUIEKCHOIO TMepepoOKkoro cupoBuHU. OCHOBHI Ta CyIyTHI
MPOJYKTH Yy KOMIUIEKCHUX BUpOOHMIITBaX. [IpsiMi BUTpaTH Ha cTaiisix nmepepoOKu
OKpeMHuXx MpoaykTiB. [IpoGiema po3moiay 3araibHUX BHTPAT MK CIUIBHO
BUTOTOBIIIOBAHUMU MPOJIyKTaMU. Po3mojin 3araqbHUX BUTpAT Ha OCHOBI €JUHOTO
HATypaJbHOTO NOKa3HUKA 00CIry BUPOOHUIITBA.

ABC-meton Ta #oro posib B YJIOCKOHAJICHHI KaJbKyJtOBaHHS. Bun
TispHOCTI Ta (aktop BuUTpar 3rimHO 3 ABC-meromom. [lporec posmnominy
HENpPSIMUX BHUTPAT 3 BUKOPUCTAHHS METOAY KaJdbKyJIIOBaHHS 3a BHJAMHU

ISUTBHOCTI.

Tema 6. KoHTpo/1b BUTPAT I CTUMYJIIOBAHHA €KOHOMII pecypciB

OO6JTIK 1 3BITHICTD K €JIEMEHTH KOHTPOJIIO BUTpAT. PoJIb KOHTPOIIIO BUTPAT Yy
NIATPUMAaHHI pekUMy eKoHoMIi. OpranizauiifHa noOyaoBa CUCTEMHU OOJIIKY BUTpAT
1 pyXy MarepiaabHuX IiHHOCTeH. Jludepeniiaiis 1 moBHOTa 00JIIKY peryJlIbOBaHUX
BUTpAT 3a MiclIMH iX popmyBaHHs. [lepioguyHICTh 1 OpMH 3BITHOCTI.

CyTHICTh MOHITOPUHTY Ta MHOro erand. MeToAu KOHTPOJIK BUTpAT.
[TopiBHsIHHA (DaKTHUYHUX BUTPAT 3 TUIAHOBHUMH. Y MOBU MOPIBHSIHHOCTI (DAKTUIHUX
1 TUTAHOBUX BUTpAT 3a NEBHUU mepioa. HeoOXigHICTh mepepaxyBaHHS IMJIaHOBUX
BUTpAT Ha (hakTUUHUIA 00csr mpoAyKii. OCOOIMBOCTI KOHTPOJIIO PIBHS BUTPAT 3a
HOPMATHUBHOI CUCTeMH OOJIIKY (CTaHAapT-KOCT). AHami3 BIAXWICHb (PaKTUYHUX 1
HOPMATUBHUX BUTPAT MO LIEHTPAX BUTPAT 1 LEHTpax BIANOBIAAIBHOCTI. TeXHIUHI
3aco0u O0OJIIKYy 1 KOHTPOJIO BUTpAT Ha MiAnmpueMctBi. ETamm anamizy BuTpar.
BinnocHna 3miHa piBHS BUTpaT. AOCOJIOTHA €KOHOMISE a00 HaJMIpHI BHUTpATH.
JlocniKeHHs BIUTUBY OKpeMHX (PaKTOpiB HA CyMy Ta pIBE€Hb BUTpAT.

CtumyntoBaHHS  ekoHOMIi  pecypciB. HeoOXimHICTh  CTUMYIJIFOBaHHSI

NEpPCOHANy MIANPUEMCTBA IIOJO0 E€KOHOMHOTO BHUKOPUCTaHHS pecypciB 1



ONTUMAIBHUX BUTpaT. POPMHU CTUMYIIIOBAHHS 3aJI€KHO Bl BEJIMUYMHU €KOHOMII,
Ky MOKHa CIIPsIMYBAaTH Ha MPEMIIOBaHHS 3a 3HIKEHHS BUTpat. Po3monin mpemii

MDK y4aCHUKaMU 3aX0]ly 3 EKOHOMIi BUTpaT.

Tema 7. AHaJi3 cUCTEeMH «BHUTPATH-BUNYCK-TIPUOYTOK» IK iIHCTPYMEHT
O0OI'PYHTYBAHHSI BUPOOHMY0-MAPKETHHIOBUX PillIeHb

CyTHICTH 1 IEPETyMOBU aHAJI3y CUCTEMH «BUTPATH—BUITYCK—IIPHOYTOK»
(CVP). 3B’s30k BuTpar, 0OCATY BHUpPOOHHUIITBA (OMEpaliiiiHOl MisUTBHOCTI) Ta
npulytky. ['padiuna intepmperaniss moneni CVP-anamizy. I[lokasnuku, w10
OOUYHMCHIOIOThCS Ta aHali3ytoThes 3a CVP-ananizy. Po3noaut BUTpaT Ha 3MIHHI Ta
nocTiitHi. Posib Map:kuHaIbHOTO MPUOYTKY B aHAJI31 Ta MPUAHATTI PIIIICHb.

AHani3 piBHOBaru Tta 0€3MeKu OInepaniiHol AisUIbHOCTI. BIuB mocTiitHUX
BUTpAT HA  MNPUOYTKOBICTh  AISUIBHOCTI  MiANpUEMCTBA.  PiBHOBaKHUU
(0e330uTKOBMIT) OOCAT omnepariifHoi isIbHOCTI (BUpOOHUIITBA). Bu3HaueHHs
0€330UTKOBOr0 00CATy OIepauiiiHOl IiSUIbHOCTI Y HAaTypaJlbHOMY 1 I'POIIOBOMY
BUMIpi. be330UTKOBICTD 1 Oe3meKa MISTIBHOCTI MANPUEMCTBA Ta HOTO M1IPO3IiIiB.
OOuuciieHHs pIBHA €KOHOMIYHOT O€3MEKH M1 IIPUEMCTBA.

3anexHicTh TPUOYTKY BiJ ONEparifHOi aKTUBHOCTI Ta CTPYKTYpPH BUTpAT.
3HadeHHs yNnpaBlliHHS MPUOYTKOM 1 (pakTopamu ioro popmyBaHHs. BuznaueHnHs
piBHS omneparniiHoi akTUBHOCTI (00CsATy BUPOOHHUIITBA), IO 3a0e3Meuye I1IbOBUMA
npuOyTOK. 3alieXHICTh MPUOYTKY BiA omepalliiiHoi akTuBHOCTI. Onepariiinuit

JiBepUIK (BaXK1J1b), BU3HAYCHHS IOT0 Ta 3aCTOCYBAHHS B ONEPATUBHOMY aHaI31.

Tema 8. Meroau mijiboBOro (popMyBaHHsI, CTPYKTYPHOIO aHAJi3y Ta
3HUKEHHS] BUTPAT

Konnemnist 1m1imp0B0i cobiBapTocTi. KimrouoBi MpUHIMIN TapreT-KOCTUHTY.
MexaHi3M BU3HA4YE€HHs LIILOBOi LIHM HAa HOBY NpOAYKILit0. [IOHATTS IIIOBOTO
npuOyTKy. OcCoOJMBOCTI BHU3HAYEHHS LUILOBOrO MNPUOYTKY. BIiIMIHHICTH MIX

MOHATTSMHU  «IIJThOBA COOIBApTICTh» Ta «IPOTHO30BaHA COOIBApPTICTH» HOBOI



npoaykitii. Etanu nmpoBeaeHHs TapreT-KOCTUHT. MeToau onTuMmizaiiii BUTPAT, SKi
e(pEKTUBHO MPAIIOIOTh B CEPEIOBUII TaPTe€T-KOCTHHTY.

CyTHiCcTh  (QYHKIIOHATBHO-BApTICHOTO  aHamizy. OCHOBHI MPUHIIUIHU
¢byHKIIOHaTBFHO-BapTICHOTO aHamizy. ETanu (yHKIIOHATBEHO-BAPTICHOTO aHAII3Y.
XapakTepucTrKa aHATITUYHOTO Ta MOIIYKOBO-AOCIIHUIILKOTO €Tamy MpOBEICHHS
(GyHKI10HATBLHO-BAPTICHOTO aHali3y. 30BHINIHI Ta BHYTPIIIHI (QYHKIIT TPOIYKTY,
IO BUAUISIOTH Mif (YHKI[IOHAJTBbHO-BApTICHOTO aHamizy. DyHKIIOHATIbEHA MOJETH
00’ekTa (QyHKIIIOHATHHO-BAPTICHOTO aHAII3Y.

[ToHATTA «KaWO3€H» Ta «KAWA3€H-KOCTUHI». ETamm mnpouecy KaWa3eH-
KOCTUHTY. BigMiHHOCTI Taprer- Ta KaillA3eH-KOCTUHT. B3aeMO03B’SI30K MIXK
TPUBAJICTIO JKUTTEBOTO IUKIY MPOAYKIT raimy3i Ta e(heKTUBHICTIO 3aCTOCYBaHHS

TapreT- Ta Kal/13€H-KOCTHUHT.

Tema 9. Axanranisi onepauiifHoOI cMCTeMH 10 3MiHHU il 3aBaHTaKeHHS 32
KpHUTepieM BUTpAT

Apanrariisi onepariifHoi CHCTeMH JI0 3MiHU ii 3aBaHTaXeHHSA. HeoOXiaHICTh
BIJIIOBIJTHOCTI CTPYKTYpU 1 PEXHUMY pOOOTH OINEpalliiHOi CUCTEMHU IEBHOMY
oOcsary missibHOCTI. [lapameTtpu, ¢opmMu 1 MexaHI3M ajanTaiii OCHOBHOTO
ycratkyBaHHsa. l[lotpeba amamrariii omepariifHOi CHUCTEMH JI0 HOBOTO PiBHS
3aBaHTaXeHHs. EKcIlyaraiiiiHi BUTpaTH SK KpUTEpid ajanraiii onepamiiHoi
CUCTEMHU [0 3MIHM 3aBaHTaXeHHS. BmmB Ha eKcrulyaTalliiiHi BUTpaTH
IHTEHCUBHOCTI poOOTH MalllviH. BIJIMB Ha BUTpaTH KIJIBKICHOI aJanTarfii MaliuvH.
BukopucTaHHs BUBIJIBHEHUX MAllIMH Yy IPOLEC] KUIbKICHOT aganTarii.

OOGrpyHTYBaHHS dbopmu 3a0€3MeueHHS orepariifHoi CHUCTEMHU
ycTaTKyBaHHAM. HeoOXiaHICTh MpuI0aHHsl yCTaTKyBaHHS y pa3l 3aMiHM HOTO Ta
pO3MIMPEHHST 00CITYy OmepariiiHol  TISIBHOCTI. AJBTEpHATUBU TPHUIOAHHS
YCTaTKyBaHHA — KyMiBIsA (32 pPaxyHOK BIJIACHUX KOIITIB, KPEAUTY), JII3UHT.
CymapHi JUCKOHTOBaHI BUTpAaTH SK KpUTepid Bubopy Qopmu mnpuadaHHs

ycrarkyBaHHA.  OOYMCIEHHS  TOTOYHMX  (OIUCKOHTOBAHMX)  BUTpaT  3a



NOpIBHAHHUMHU  albTepHATUBHUMH  BapiaHTamMu. (OcOOJMBOCTI  OOYMCIIECHHS

JI3UHTOBUX ILIATEXIB.

Tema 10. Minimizaniss BATPaT HA CTBOPEHHS i 30epiraHHs BUPOOHMYHX
3amnaciB

CyTHICTh Ta 3HAYEHHS 3aIlaciB y JISUIBHOCTI MianpueMcTBa. Buau ta Tumu
3araciB 3a iX UJIbOBUM MpHU3HaUYeHHAM. Ponb MaTepianbHUX BUTpAT Y (hopMyBaHH1
BapTOCTI MPOayKIIii 1 mpuOyTKy. [lomiTHka yrpaBiiHHS 3aracaMu IiANMPUEMCTBA.
[Toka3HUKH, IO XapakKTepU3ylOTh €(PEKTUBHICTh BHUKOPUCTAHHA MaTepiaabHHUX
pecypciB.

ButpaTtu Ha nmocTaBky i 30epiraHHsi MaTepialliB Ha CKJIadl, IX 3aJI€KHICTh BT
BEJIMYMHM Ta IHTEPBAIIB MOCTaBKU. BTpaTu (HeoTpuMaHuii mpuOYTOK) dYepe3
B1JIBOJIIKAHHSI KOIIITIB Y BUPOOHUYI1 3aIacH.

MeTtonu Ta cucTeMU YHOpaBIiHHS 3anacaMud. MiHiMi3allisl BUTpAT Ha
NOCTaBKY 1 30epiraHHs MaTepialiB 4Yepe3 BU3HAYEHHS ONTUMAJIbHUX MapTid
MOCTaBKH 1 BeIMYMHU 3anaciB. CyTHICTb Ta MEepeBar «just-in-timey.

MeTtonu OUIHIOBAaHHS MarepiaiiB y 3amacax 3a BIANMYCKaHHS iX Yy
BUPOOHUIITBO, HA MPOAAX Ta 1HIIOrO BUOYTTsA. CyTHICTh Ta YMOBHU €(DEKTUBHOTO
3aCTOCYBaHHS METOIB OIlIHIOBAHHS: 3a COOIBapTICTIO TMEPIIUX HAJIXOMKCHb
(FIFO), 3a cepenHbO3BaKEHOIO 1 HOPMATHBHOIO COOIBAPTICTIO, 1CHTH(IKOBAHOO

cOOIBapPTICTIO 1 IIIHOKO MPOAAXKY.
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HEPEJIIK 3AIIMTAHD JJIs1 HIPOBEJAEHHSA KOHTPOJIIO 3HAHD

ITonATTS BUTpAT.

Kinacudikariis BUuTpaT Ta ii IpakTHYHE 3HAYEHHS.

®Oynkuii 1 moOya0Ba CUCTEMH YIPABIIIHHS BUTPATaMHU.

BaxyuBicTh 0OTPpYHTYBaHHSI PiBHS BUTpPAT 1 KOHTPOIIO iX (pOpMyBaHHS 3a
IIEHTPaMHU B1AOBIIAILHOCTI.

OcobmmBocTi  (pOopMyBaHHS BHUTPAT y KOPOTKO- 1 JIOBTOCTPOKOBOMY
nepiogax.

[Tpsimi Ta HENpsiMi, peTyJIbOBaH1 Ta HEPETYIbOBAaHI BUTPATH MIIPO3/LIIB.
Metoauka ckiajaHHs KOIITOPHUCIB MIAPO3JUIIB Pi3HOTO (DYHKIIOHATBLHOIO
NpU3HAYEHHS.

[{iH1 Ha MPOIYKLIIO 1 MOCIYTH BHYTPIIIHBOKOONEPALIMHUX MIAPO3ILIIB, iX
PI3HOBUAM T4 YMOBHU 3aCTOCYBaHHS.

[IpoGnema po3moiay BUTpAT JOMOMDKHHUX 1 OOCIYTOBYIOUMX ITiJIPO3ILIIB
MIDXK H1IPO3/A1JIaMA OCHOBHOTO BUPOOHUIITBA.

[ToHsaTTS Ta BUIU COOIBAPTOCTI.

MeTtoau KanbKyIIOBaHHS Ta cepH iX 3aCTOCyBaHHS.

KanbkymoBaHHS 32 BUIAMH JTISTTEHOCTI.

KanbkyntoBaHHS HA OCHOBI IOBHUX BUTpAT.

Crneundika KaJIbKyJIIOBaHHS Y OJJHO-, 0araTornpolyKTOBOMY BUPOOHUIITBI.
CratTi mpsSIMUX BUTPAT 1 METOAMKA iX OOUMCIICHHS.

MeTonu po3noauTy HeNpsIMHUX BUTPAT.

KanbkynoBaHHSl y KOMIUIEKCHUX (CYMICHUX) BUPOOHULITBAX.

OO6JTIK 1 3BITHICTH SIK €JIEMEHTH KOHTPOJIIO BUTpPAT.

Opranizaniiina no0yaoBa 00Ky BUTPAT 1 pyXy MaTepiaJIbHUX [[IHHOCTEM.
MeToau KOHTPOJIFO BUTpPAT.

YMoBU MOPIBHAHHOCTI ()aKTHYHUX 1 TUTAHOBHUX BUTPAT 3a MIEBHUM MEPIOJI.
CyTHICTb 1 IEpeyMOBHU aHaJI3y CUCTEMU “BUTPATU—BUITYCK-TIPUOYTOK”.
[Toka3HukH, 110 0OUUCTIOIOTHCS 1 aHaNI3y0Thes mpu BBIT-anamisi.

AHaJti3 piBHOBaru ta 0e3neku onepaiiiitHoi AisSIbHOCTI.



25.
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217,
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Omnepariitiuii  JiBepuK (BaXUIb), WOTO BHU3HAYECHHS 1 3aCTOCYBaHHS B
OlepaTUBHOMY aHa131.

Konneniis miiboBoi cOOIBapTOCTI B CUCTEMI YIIPABIIHHS BUTPATaAMHU.
CyTHicTh (pyHKIIIOHAIBHO-BAPTICHOTO aHAaJI3Yy.

MiHimizaliis BUTpaT Ha TIOCTaBKy 1 30epiraHHs wmaTepiaigiB uepes
BHU3HAYCHHS ONTUMAIBHUX TAPTii TIOCTABKH 1 BETUYUHU 3aI1aciB.

MeToau OIiHKK MaTepialliB y 3amacax MmpH iX BIAMYCTI Yy BUPOOHUIITBO, HA
POJIaK Ta IHIIIOMY BUOYTTI.

CyTHICTb 1 pOJIb aJIanTaIll ONepariitHoi CUCTEMH 10 3MIHH 11 3aBaHTaKEHHS.
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KpuTepii ouiHoBaHHS BiANOBiAeH HA BCTYNIHOMY BUNIPOOYBaHHI
Ta0auus BiAmoBigHOCTI 0aJ1iB Ta KpUTEPIIB OLIHIOBAHHS

Bi/INIOBilell HA BCTYITHOMY KOMILIEKCHOMY eK3aMeHi 3 ¢axy

PiBenn
JIOCATHEHD

Ominka
(5 GanpHa
1IKasia)

Ominka
(12 6anpHa
1TKaJIa)

Kpurepii oniHtoBaHHS

1

2

3

4

BIZIMIHHO

5

12-10

['muboke 1 BceOlyHE  3HAHHS
MaTepially MporpaMud BCTYITHOTO
BUIIPOOYBaHHS, rpaMOTHE 1
JIOT1YHE MOTO BUKIIAICHHS, YMIHHS
Ha OCHOBI TEOPETUYHHX 3HAHb
pOOUTH y3arajabHEHHS 1 MPaKTUYHI
BHUCHOBKHM, HAasBHICTb HAayKOBOTO
OIIIPYHTS ¥ yMIHHA  TBOPYO
3aCTOCOBYBAaTM OTPHUMaHI 3HAHHS
JUISL  BUPIMICHHS  MPAKTHYHUX
3aBJlaHb.

no0pe

9-7

IloBHE
porpamu

Marepiaity
BCTYITHOTO
BUNIPOOYBaHH, BIJICYTHICTh
ICTOTHUX  HEJIOJIKIB  JIOT1YHOT'O
XapakTepy, a TaKOoX YyMIHHA Ha
OCHOBI TEOPETUYHUX BHCHOBKIB
poOUTH  mpakTHYHI 11  Ta
y3arajibHEHHS.

3HaHHA

3aJ0BLIBHO

6-4

BigHocHO OBHE 3HAaHHS MaTepiany
nporpamMu BCTYITHOTO
BUNIPOOYBaHHSI, HasIBHICTh
OKpPEMHX ICTOTHUX TOMUJIOK TpHU
BIJIITOBI/]l HA TUTAHHS.

HE3a10BLIBHO

1-3

Huspkuit PIBEHb 3aCBOEHHS
Marepiaiay MporpamMu BCTYIHOTO
BUNPOOYBaHH, HasIBHICTh
ICTOTHUX TIOMHUJIOK TIPU BIAMOBIII
HA TUTaHH], IO CBiAYaTH TIPO
HEBIpHE PO3yMIHHS CyTi
npoOJemMu, BIJCYTHICTh BMIHHS
OB’ sI3yBaTH TEOPIIO 3 MPAKTUKOIO.




