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BCTYII

[TpuitoM BCTYMHMKIB Ha OCHOBI 37J00yTOr0 OCBITHBO-KBaTiI(IKAIIIHOTO PIBHA M0/100UL020
cneyianicma 3i cnopiOHeHux cneyiaibHocmen Uil 3000yTTd  CTyleHs OakajdaBpa Ha
crneniaabHicTh «MeHemKMeHT» (Ha 3 Kypc) MPOBOAMTHCS 3a pe3yibTaraMu (PaxoBOTO BCTYITHOTO
BUNIPOOYBaHHS 3 TUCHUIUTIHA «OCHOBH MEHEIKMEHTY».

IIporpama aucuuniainu «OCHOBH MeHEIKMEHTY»:

Beryn

[ToHATTS «MEHEHKMEHT»; BUIU AISUTBHOCTI MEHEDKEPIB; PO3MOIiI MEHEIKepa 3a PIBHAMU
VOpaBIiHHSA;, BUMOTH 10 MalcTepHOCTI MeHemkepiB. CyTHICTh Ta Kiacudikamis METOiB
MEHE/DKMEHTY. AJIMIHICTpaTUBHI METOAM YIpaBliHHA. EKOHOMIUHI METOAM yIpaBIIiHHSA.

ComianbHO-TICUXOJIOT1YHI METOIN YIIPABIiHHS

PO3/ILI I. TEOPISI MEHE)KMEHTY TA ICTOPIS if PO3BUTKY

Tema 1 IIoHATTH i CyTHiICTH MEHEIZKMEHTY

[Ipeamer, 00’ekT 1 Cy0’€KT MEHEIKMEHTY. MEHEIKMEHT SK CHCTeMa HAyKOBUX 3HaHb.
Meroau MeHeIKMEHTY. MEHEDKMEHT SIK MUCTELITBO YIPaBIiHHI. MEeHEPKMEHT 1 MiIPUEMHULITBO.
OcoOnuBocti  ympaBiiHchkoi mpani. Cdepu MeHemIKMEHTYy. MeToau AOCHiKeHb 3aKOHH,
3aKOHOMIPHOCTI Ta MPUHIMIK yrpaBiaiHas. [Ipuanunm yrnpasiiaas. Chepu Ta piBHI MEHEHDKMEHTY.

Tema 2. IleperyM0oBH BUHHUKHEHHS Ta €TAalM PO3BUTKY Teopil i NPAKTHKH MeHEZKMEeHTY

[TpuumnHM, icTOpiss BUHUKHEHHA 1 CYTHICTh MeHemkMeHTy. OcoOnmuBocTi 1 cnenudika
MeHeUKMEHTY. OCHOBHI TNPUHLUMIN MEHEIKMEHTY. TeHJeHIil PO3BUTKY Teopii 1 NpaKTUKU
ynpaiiHHA. OCHOBHI HalpsSMKH PO3BUTKY TeOopii 1 MPaKTUKU MeHeIKkMeHTy. CydacHl NiAXoau 10
PO3BUTKY MEHEKMEHTY.

Tema 3. EBosionist ynpasJliHCbKOI TyMKH

XapakTepucTUKa HAyKOBUX WIKUI B MeHeMKMeHTI. CydacHI KOHLENIl MEHEIKMEHTY.
Knacuuna Teopis wmeHemxMenty. Heoknmacuuna Teopis MeHekMeHTy. KinpkicHa —Teopid

MEHEKMEHTY. [HTerpoBaHi mxo1u 10 yrnpasiiHHs. PO3BUTOK ynpaBiaiHCHKOI HAYKH B YKpaiHi

PO3/ILT II. ®YHKIII MEHEJJXKMEHTY

Tema 4. Opranizanisi ik 00’€KT ynpaBJIiHHA

OcHoBHI 3akoHM opranizauii. Micis, ¢itocodis 1 momithka opradizamii. CyTHICTH 1
KJIacudikalig oprasizauiii ta ii Miciie B cUCTeMi yIpaBiliHHs. 3aranbHi pUCH oprasizamii. MexaHizm
KoopauHaiii. BepTukampbHa Ta Tropu3oHTaNbHa KoopauHalis. IloHATTs, mnapamerpu 1 THIH

oprasizauiifHoi cTpyktypu. OpranizauiiiHi 3MiHM Ta yrnpasiiHHA HUMH. Knacudikamis oprasizatii.



Tunu opranizaniii B Ykpaini
Opranizanis K BIIKpUTa CHCTeMa 3arajbHi XapaKTEPHUCTUKH 30BHIINTHBOTO CEpeIOBHIIA

opranizauii. Kynasrypa opranizanii

Tema 5. IlnanyBanHsi B oprasizamii

[TonsTTS 1 Miclle TUTAaHYBAaHHS B cucTeMi opranizaiii. Cuctema 1iaHiB B opraHizaiii. Buau
IUIAHYBAaHHS y MEHEKMEHTI. Merou miaHyBaHHs. TakTHuHe i onepaTuBHE IUIaHyBaHHA. Etanu
cTpaTeriyHoro ranyBanHsi bazosi crparerii. Peanizamis ctparerignoro ruany. bizHec-ruianyBaHHs.
3apnanns Oi3Hec-manyBaHHA. CkiasoBi Oi3HeC-TUIaHy

Tema 6. OcHoBH Teopii MOTHBAILII

[TonsarTss Ta enemeHTd MoTuByBaHHSA. CyTHICTh, 3HAYEHHsS 1 HEOOXITHICTH MOTHBAIlIl
nepcoHanry. 3MICTOBHHM Miaxia B MoTuBYyBaHHI. [Ipouecyanbhi Teopii Mmotusaii. [Iponecyansuuit
MiXiJ1 B MOTUBYBaHHI. 3ac00M MOTHBAIIMHOTO BIUTMBY. BuHAropoa sik iHCTpyMEHT MOTHBAITIT

Tema 7. YnpapiiHCbKHd KOHTPOJIb

CyTHICT 1 BHOM YHOpaBIIHCBKOro KoOHTpomo. Ilonsarrs it mpouec koHTpomo. Bumau
YIIPAaBIIHCBKOTO KOHTPOJNI. Mozens Tpolecy KOHTPOMO. XapakTepUCTUKH 1 BIACTUBOCTI
e()eKTUBHOTO YIPABIIHCHKOr0 KOHTpoiro. CucremMu KoHTposro. [ToOynoBa edektuBHOI crcTemu
KoHTposto. [IpuHumnu 1 il  KoHTpomoBaHHA. ETanm mponecy KoOHTpostoBaHHS. Bunm
YIPaBIiHCBKOTO KOHTPOJIO

Tema 8. Opranizanis ik GpyHKUIisi ynpaBIiHHSA

[TonsaTrst  «opraHizamisiy. Bu3sHayeHHs, 3HA4YCHHS 1 HEOOXIMHICTh  CTBOPCHHS
oprasizauifHux cTpykTyp. OcoOIMBOCTI 1 XapaKTepUCTUKU OpraHizauifHuX cTpyKTyp. OCHOBHI
BUJM TPAJULIMHUX OpraHi3auiiHuX cTpykryp. JliHiliHaA opraHizaiis. OyHKIIOHAIbHA OpraHi3alis.
JlinifiHO — ¢QyHKUiIOHanbHA opraHizamis. HerpaaumiiiHi opradizamiiiHi cTpykTypu. OpraHiduHa
opraHizaiiiina ctpykrypa. Opranizaiisi, Opi€eHTOBaHa Ha KOJIEKTHB, - komaHaa. HedopmanbHa
opranizauis. OCHOBHI IPUHIMIMK 1 IPaBUJIa MPOEKTYBAHHS OpraHizalifHuX CTpyKTyp. [IpuHIMIH

(opMyBaHHS CTPYKTYpH anapary ynpasiiHHA. JJocTOTHCTBA 1 HEJIOMIKM OpraHi3alliifHuX CXeM.

PO3/ILT II1I. MPOLIEC YIIPABJITHHA TA MOTO E®EKTUBHICTH

Tema 9. IIponec npuitHATTA yNPABIiHCHKHUX PillleHb

CyTHICT Ta TOHATTS YIPAaBIIHCHKOrO pimeHHs. dakTopu, 110 BIUIMBAIOTH Ha MPOIEC
NPUMHATTA yNpaBiIiHCHKUX pimeHb. Kiacudikaiis ynpaBiaiHCbKUX pimieHb. OCHOBHI €JI€MEHTH Ta
eTany TMpolecy NPUNHATTS YIPaBIIHCBKOTO pimeHHs. Meroau 1 Moneni NpPUMHATTS pillieHb.
JloCsITHEHHS! aMEPUKAHCBKOTO Ta AMOHCHKOIO MEHEKMEHTY B rayy3i NpUIHATTA Ta 3a0e3NedeHHs

BUKOHAaHHA praBJliHCBKI/IX piI_I_ICHL. MogentoBanHsa. MeToau IIPOTHO3YBAHHA.



Tema 10. Komynikauii B ynpasJiiHHi

Xapakrepuctuku iHpopmanii. Knacudikamis ynpasnincekoi iHpopmanii. Bumoru, sxi
npen’ aBistoThes 10 iHpopmanii [louarra Ta mpomec xkomyHikamii. Tunmu Ta mMopeni KOMyHiKarii.
Bunu xomynikamiii. Opranizaiiis KOMyHiKaliiHoro nporecy. [lepemkoau Ha nuisxy 10 eheKTUBHOT
KOMYHIKAIIi1 Ta IJIAXH iX MMOJA0aHHA. APXITEKTypa CUCTEMH aBTOMAaTHU30BaHOI 00poOKH iH(popMaIii.
TexHiuHe Ta porpaMHe 3a0e3nedeHns. Opranizaiis JiI0BUX O€cCif 1 IeperoBopiB.

Tema 11. YnpasJiinHas KOHQUIIKTaMH Ta cTpecaMu

CyTHicTh 1 mnpHW3HAYCHHS METOMIB YIpaBIiHHA. EKOHOMIYHI METOIW YIpaBJIiHHA.
AnMiHICTpaTUBHI MeTOoaH yrpaBiaiHHA. ComialbHO-TICUXOJIOTTYHI MeTonu yrnpaBmiHHsA. KoHdmikTu
B TPYZAOBOMY KOJIEKTUBI. THIIOJIOTIS, CLIPSMOBAHICTh, PO3BUTOK 1 HACHiAKU KOHQIIKTIB. CriocoOu
MOTIePEKEHHST KOH(IIIKTIB Y TPYIOBOMY KOJIEKTHBi. MeTtoau ympaBiiHHs KoH(IikTamu. THITOBI
CTHJII TOBEAIHKU B KOH(IIKTHUX CUTYaIIsIX.

Tema 12. JlizepcTBoO

CytHicTh opranizamiiHoi nmisuibHOCTI [lOBHOBaXKE€HHS, OOOB’SI3KM, BIATIOBINATBHICTD.
LlenTparizamis Ta IereHTpaiizamis ynpasiiHasa Bunn opranizaniitaux ctpykryp Kputepii oninku
oprasizamiiHoi cTpykTypu ympaBiiHHs Opranizainiine mnpoekTyBaHHS. OCHOBHI (yHKIIIT
KepiBHUKa. Biana ta Brums. JlinepctBo i aBroputeT. @OpMU BILUTUBY Ta BIaAH. THIIONOTIS CTUIIB
kepiBHuiTBa. CyTh migepcTBa. Teopii migepcTra.

Tema 13. BinnoBinajJbHiCTh Ta eTHKA Y MeHEIKMEHTI

BinnoBiganeHicTh y MeHeKMeHT1 ETrka MeHemxMeHTyY B3aeM03B’ 130K BiIMOBIAATBHOCTI
i etukn y MeHemkmeHTi KynbTypa 1 po3BuTok opranizauii. KyneTypa opranizamii 1 ii piBeHs.
OcHOBHI HampssMKHA 1 (akTtopu po3BUTKY opranizamii. ColiagbHa BIAMOBIIAMBHICT 1 HOBA
KOpITOpaTHBHA KYJIbTypa

Tema 14. EpexTuBHiCTH yHpaB/IiHHs

[lonarrs opranizamiiiHoi edextuBHOCTI Ta 11 kpurepii. I[lizxomu m0 BU3HAYEHHS
e(peKTUBHOCTI ymnpaBiiHHA. KIIOuOBlI €JlEeMEHTH CHUCTEMH OLIHKM €(EeKTUBHOCTI YIpPaBIIIHCHKOI
nisuibHOCTI.  Pe3ynbTaTuBHICTD 1 €(QEeKTUBHICTh MeHeIKMeHTy Iloka3HMKM e(eKTUBHOCTI

yIpaBiliHHA. MeTouKa po3paxyHKy eKOHOMIYHOT €(peKTUBHOCTI yIPaBIiHCHKOI Mparli



NEPEJIK EK3AMEHAIIMHUX ITIUTAHb
[Tpenmer, 06’€KT 1 cy0’ €KT MEHEIKMEHTY.
MeHeKMEHT SIK CUCTeMa HayKOBUX 3HAHb.
Metoau MEHEDKMEHTY.
MeHEeDKMEHT SIK MUCTEITBO yIPaBIiHHS.
MeHeKMEHT 1 T ANPUEMHHIITBO.
Oco0arBOCTI yIPaBIiHCHKOT TPAIIi.
Cdepu MmeHEeDKMEHTY. MeToIi TOCITI IPKEHb.

3aK0HH, 3aKOHOMIPHOCTI Ta IPUHIIUITH YIIPABIIiHHS.

© © N o gk~ wDdhPE

[Mpuatmnu ynpasninas. Cdepu Ta piBHI MEHEIKMEHTY.

[ERY
o

. IlpuunHy, icTopiss BHHUKHEHHS 1 CYTHICTh MEHEDKMEHTY.

=

Oco0nuBocTi 1 cienudika MEHEIKMEHTY.

=
N

. OCHOBHI IPUHIIUII MEHE)KMEHTY.

=
w

. Tennenuii po3BUTKY TeOpii 1 MPAKTHKH YIPABITiHHS.

-
&

OCHOBHI HaNPsIMKH PO3BUTKY TEOPIi 1 IPAKTUKNA MEHEPKMEHTY.

[EEN
o1

. CydJacHi miJIX01 10 PO3BUTKY MEHEKMEHTY.

=
(2]

. BUHMKHEHHS 1 PO3BUTOK HAayKH YIPABIiHHS.

-
~

. Kimacuuna teopist MEHEIKMEHTY.

=
[00]

. kona naykoBoro ynpasiinas (®.Teitnop, ®@. ta JL.T'in6epr, I'.I'annt, I.®opx).

=
(o]

. AnminicTpaTuBHa 1IKoja ynpasiiHaa (A.Daitons, M.Bebep, JI.YpBuk).

N
o

. Heoxkmacuuna TeOpiSI MCHCIZKMCHTY.

N
[y

. IIkomna Jlroncekux Bignocud (M.I1.Domner, E.Metio).

22. bixesiopucrceka mkona (K. Ammkupic, P.Jlaiikept. [.Mak-I'perop, @.I'epbepr,
A Macnoy).

23. KinbkicHa Teopis MeHeqxMmeHTy. (P.Axod. J[.Byasopa, [.Tommnops,
H.Jloypenc, J.Jlopm, Tx.I'enGpeiiT)

24. TaTerpoBaHMi MiJXiJ A0 YIPaBIiHHS.

25. CucreMHMH MiAXiJ 10 YIPaBIiHHS.

26. CuryauiHui miaxia 10 yrnpaBiTiHHS.

27. CydJacHi HanpsiMi pO3BUTKY HAYKH yIIPaBIiHHS.

28. Po3BHUTOK HayKH YIpaBIliHHS B YKpaiHi.

29. CrpareriuyHi, TAKTHYHI 1 ONIepaTUBHI MJIaHU.

30. KopoTKoCTpOKOBi Ta JOBTOCTPOKOBI IJIAHU.

31. bi3Hec - niaaHyBaHHS.



32.
33.
34.
35.
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37.
38.
39.
40.
41.
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45.
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48.
49,
50.
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59.
60.
61.
62.
63.
64.
65.
66.

CutyariiiHi YMHHUKH TUTAHYBaHHS.

JKutTeBUi MK opraHizalii.

Busnauenns micii opranizarii.

[TonsTTa, KIacudikaris i MOCTaHOBKA IJIeH opraHi3alii.
30BHIMIHIA aHaTI3: CHPUATINBI MOKIMBOCTI Ta 3arpO3H.
BHyTpimHs giarHOCTHKA: CUJIbHI Ta CJIa0bKi CTOPOHM OpTraHi3artii.
OriHKa CTpaTeriyHuX ajJbTePHATHB, Ta BUOIp aIbTEPHATUBH.
TakTHka, MOJITHKA, IPOLIETypa, IPaBHIIA.

VYrpaBiiHHS peali3ami€io CTpPaTeTiqyHoro miaHy.

Merton Gro/KeTYy.

OrmiHKa y3ro/pKeHOCTI CTpaTerii Ta CTPYKTYpH OpraHi3ariii.
[TonsTTS KOMYHiKaIii Ta 11 pojb y CHCTEMi yIpaBIiHHS.
[Tpouec komyHikartii, #oro Micie i GyHKIIIi B yIpaBIiHHi.
EnemenTu Ta eranu nporecy KOMyHiKarii.

Mopenb nporiecy KOMyHiKartii.

3BOPOTHIH 3B'A30K 1 "IIyM" y KOMYHIKAI[ITHOMY TIPOIIECi.
Tunu KoMyHIKaIlii.

MixocoOucTicHI i opraHizaiiifHi KOMYHIKaIlii.

MeTtoau KoMyHiKarrii.

YnpaBiHHA KOMYHIKaIliHHAMU TIPOLIECAMH.

Bumoru 1o eektuBHOT KoMyHikarii (5¢).

I[Tepenrkoau 10 epeKTUBHOI KOMYHIKAIii.

Crniocobu no1osaHHs Nepenko]] €(peKTUBHOI KOMYHIKALIIi.
Crparerii niiBUILIeHHS €()EKTUBHOCTI KOMYHIKAIIi.

[Tntocu Ta MiHycH KOH(IIIKTIB B OpraHizartii.

Pi3HOBU/IM KOH(IIKTHUX CUTYyalil 3a CKJIaJJOM YYaCHHUKIB.
«XonmoaHi» Ta «raps4i» KoHGIIKTA. CTPYKTypa KOHQITIKTY.

[TpodinakTrka KOHPIIKTIB.

[ToHATTS PO BUCIIOBH — KOH(MIIKTOT€HU Ta IMOM SIKIITyBadi HEraTUBHUX €MOLIiH.

Crparerii moBeiHKU B KOHMIIKTI.

[ITo mepenbayae ympaBiaiHHSI KOHPIIKTOM.
TexHiKkM perynsiii HeraTUBHUX €MOIIii.
SIK KepiBHUK MOJKE CIIPUSITH BUPILICHHIO KOH(IIIKTY MiX KOJIETaMH.
Crparerist ynpaBiiHHS CTPECOM.

o pobutH 3 po3apaTyBaHHAM TEXHIKH YIPaBIIHHS €MOLISMH.



67. Ilpodeciitne BUTOPSHHS Ta K HOMY MPOTHAISATH. SIK BIUTMBATH Ha eMOIIii 1HIIHX ?
KPUTEPII
OL[iIHIOBAHHS BiJANOBi/leil HA BCTYNIHUX BUNPOOYBAHHSAX

Kputepii BuU3HAYalOTh 3arajbHi MiAXOJM O BU3HAUCHHS PIBHS HABYAJIbHHUX JOCSTHEHBb
BCTYITHUKIB  JUIA 3400YTTS BHINOi OCBITH CTyHeHA OakajaBpa CrHeuiaJbHOCTI «MeHeHKMEHT»
criemiarnizanii «KoMepiriiiHa JOTiCTHKa» Ta BCTAHOBIIIOIOThH BIIMOBITHICTh MK BUMOTaMH /10 3HaHb
1 yMiHb BCTYITHUKIB Ta TIOKa3HUKOM OI[IHKH B OaJiax.

Kpurepii peanizyloTbCsi B HOpMax YOTHPHOX PIBHIB JOCATHEHb: BiJIMIHHO, J00peE,
3aI0BIILHO, HE3AJOBLIBHO.

[Ipu omiHrOBaHHI BiAMOBII HA BCTYITHOMY BUIIPOOYBAaHHI BPaXxOBYIOTHCS:

NPaBUIBbHICTh, MOBHOTA, JIOTIYHICTh, OOTPYHTOBAHICTb, IIIICHICTD; PIBE€Hb BOJOIIHHS PO3YMOBUMHU
OTiepaIlisiIMU: BMIHHS aHaJi3yBaTH, CHMHTE3YBaTH, MOPIBHIOBATH, KiIacu(]iKyBaTH, y3arajibHIOBAaTH,
pPOOHUTH BUCHOBKH TOIIO; BMiHHS BUSIBJISITH MPOOJIEMH Ta PO3B’SI3yBaTH iX; CAMOCTIHHICTh CY/PKEHb
TOIIIO.

PiBenn Orinka Orinka Bumoru 110 3HaHb 1 yMiHb
JOCSITHEHD (5 6anbHa (12 6anbHa BCTYITHHKIB
IKaJa) IKasa)
BIZIMIHHO 5 12-10 3HAHHS BCTYMHHKA € TIITMOOKUMHU, MiLIHUMH,
CHCTEMHHUMH, BCTYITHUK BMi€

3aCTOCOBYBAaTH 3HAHHS Ui BUKOHAHHS
3aBJaHb, BMI€ CaMOCTIHHO OIHIOBAaTH
piI3HOMaHITHI  cuTyauii, BHSBISATH 1

BiJICTOIOBATH ocooucry MO3UIIIIO;
BIJIIIOBIAb MpaBUJIbHA, JIOT14Ha,
o0IpyHTOBaHa

nobpe 4 9-7 BCTYIHUK 3HA€ ICTOTHI O3HAKU IOHSTH,
SIBUIIL, BMi€ MOSCHUTH OCHOBHI

3aKOHOMIPHOCTI, a TaKOX CaMOCTIHHO
3aCTOCOBYBAaTH 3HAaHHS B CTaHIAPTHUX

CUTYallisIX, BOJIOJII€ PO3yMOBUMH
omepaiisiMu  (aHaizoM, Yy3araJbHEHHSAM
TOLIO), BMi€ pobutu BHCHOBKH,
BUTIPABIISTH JOMYIIeHI TTOMUJIKH;
BIAMOBIAb MpaBUJIbHA, JIOT14Ha,

OOIpyHTOBaHAa, X04a HE MOBHA, 3 KiJIbKOMaA
NOMUJIKAMH, y HIH Opakye BIIaCHHX
CY/KEHBb

33JJ0BUIbHO 3 6-4 BCTYIHHK BIJITBOPIOE OCHOBHHUH
HaBYAJIbHHUN MaTepiaji, BUKOHYE 3aBJIaHHS
32 3pa3KoM, BOJIOJIIE€  €JIEMEHTapHUMU
3HaHHSAMH 3 JUCIHMIUIIHA,  BHU3HAYCHHS
MIOHATH J1a€ 3 TOMWJIKAMHU il HETOUYHOCTSIMH

HE3a/I0BUIBHO 2 1-3 BI/IMTOB1/Tb (dbparmeHTapHa,
XapaKTepU3yeThCs MOYaTKOBUMU
VSIBJICHHSIMHU TIPO MPEJAMET BUBUCHHS
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