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BCTYII
[IpuitoM BCTYMHHMKIB, $Ki 3100yTM OCBITHbO-KBaNi(iKamiifHUN pIBEHb MOJIOALIOTO
Crerfiaiicra, cremiaiicTa, CTyIiHb 0akajiaBpa, MaricTpa 3a iHuiow cneuianbHicmio abo He
MEHIIIE OJIHOTO POKY 3100YyBarOTh CTYMiHb OakajlaBpa Ta BHKOHYIOTh y TOBHOMY 00Cs3i
IHOWBINyalbHUN HaBYaJbHUM IUIaH, Ha  CHeUialbHICTh «MeHemKMeHT» (Ha 3 Kypc)
IPOBOJUTHCA 3a pe3yibTaTaMu ()axOBOTO BCTYIIHOTO BUIPOOYBaHHS (KOMIUIEKCHHM iCTIUT 3

¢axy) 3 aucuumutin: «OCHOBH MEHEKMEHTY», « OCHOBH JIOTICTUKM» Ta «MapKEeTHHT».

ITPOI'PAMA JUCHUIIVITHA «OCHOBU MEHE/IZKMEHTY »:

Beryn

[ToHATTS «MEHEHKMEHT»; BUIU JTIsIILHOCTI MEHEDKEPIB; PO3IOALT MEHEKEpa 3a PiBHAMU
yIOpaBIiHHSA; BUMOTHU A0 MaiictepHocTi MeHemkepiB. CyTHICTh Ta Kiacudikailis MeETOJIiB
MEHE/DKMEHTY. AJMIHICTpaTUBHI METOIW yHpaBiiHHSA. EKOHOMIYHI METOIM YHpaBIiHHSA.

ComianbHO-TICHXOJIOT14HI METOIN YIIPABIIiHHS

PO3/ILJ I. TEOPISI MEHEDKMEHTY TA ICTOPIA if PO3BUTKY

Tema 1 IloHATTH i CYyTHiICTH MEHEIXKMEHTY

[Tpenmer, 00’€KT 1 Cy0’€KT MEHEIKMEHTY. MEHEIKMEHT SIK CHCTeMa HAayKOBHX 3HaHb.
Meroau  MeHeKMEHTy. MEHeIKMEHT SK MHCTEHTBO YHpPaBIiHHA. MEHEIKMEHT 1
nianpueMHunTBO. OcobOnuBocTi  ympaBimiHchkoi mipari. Cdepu MeHemkMeHTy. Metonu
JOCTIIKEeHb 3aKOHH, 3aKOHOMIPHOCTI Ta MPUHUMIN yrnpaBiiHHA. [Ipunnunu ynpasninusa. Chepu

Ta PiBHI MEHEJKMEHTY.

Tema 2. IlepenyMoBM BUHUKHEHHSI Ta €TaNHM PO3BUTKY Teopii i mpakTuKH
MEeHEeIKMEHTY

[TpuynHM, icTOpis BUHUKHEHHS 1 CYTHICTh MeHekMeHTy. OcobmuBocTi 1 crneuugika
MeHeUKMEHTY. OCHOBHI NMPHUHLUUIMN MEHEIKMEHTY. TeHAeHLIi pPO3BUTKY Teopil 1 MpPaKTUKU
ynpaiiHHA. OCHOBHI HampsIMKU PO3BUTKY TeOpii 1 MpakTUKU MeHekMeHTy. CydacHl Miaxoau

10 PO3BHUTKY MCHC/[PKMCHTY.



Tema 3. EBosionisi ynpasaiHCbKOI TyMKH
XapakTepuCcTUKa HAYKOBUX IIKIT B MeHEMKMEHTI. Cy4yacHi KOHIENIii MEHEIKMEHTY.
Krnacuuna Tteopiss MeHemxkMmeHnTy. Heokiacmuna Teopiss MeHemkMeHTy. KinmbkicHa —Teopis

MEHEDKMEHTY. [HTerpoBaHi MmiaxoI1 0 yIpaBiiHHSA. PO3BUTOK yripaBIiHChKOT HAyKH B YKpaiHi

PO3JILJI II. ®YHKIII MEHEKMEHTY

Tema 4. Opranizanis ik 00’€KT ynpasJIiHHS

OcHoOBHI 3akoHM oprasizamii. Micig, ¢inocodis 1 momitTuka opranizamii. CyTHICTB 1
KIacudikamisg oprasizamiii Ta i Mmicue B CHCTeMI YNpaBIiHHS. 3arajbHi pHCH OpraHizaiiil.
Mexani3M koopauHaiii. BepTukanpHa Ta ropu3oHTanbHa KoopauHaiis. [loHATTS, mapamerpu i
TUNM OpraHizauiiHoi cTpyktypu. Opranizamiiini 3MiHM Ta yrpaBiaiHHS HumH. Krnacudikaris
opranizaniii. Tunu opranizaniii B Ykpaini

Opranizamisi K BiJKpUTa CUCTeMa 3arajbHi XapaKTEPUCTHKH 30BHIIIHBOTO CEPEIOBHUINA

opranizauii. Kynaprypa opranizanmii

Tema 5. [lnanyBaHHs B opraizaumii

[ToHATTS 1 MicIle IUIaHYBaHHS B cUCTeMi opranizamii. Cuctema TuiaHiB B opraizaiiii. Buau
IUTAaHYBaHHS Y MEHEKMEHTI. Meronu TmuiaHyBaHHs. TakTHYHE W ONEpaTHBHE IUTAHYBaHHS.
Etanu crpareriudoro rutanyBaHHs ba3oBi crparerii. Peamizarmis crpareriunoro ruiany. bisHec-

IUIaHyBaHHs. 3aBAaHHs O13Hec-TutanyBaHHsA. CKi1a 0Bl Oi3HEC-TIIaHy

Tema 6. OcHoBH Teopii MOTHBaNLIT

[Tonsttss Ta enemMeHTH MOTHBYBaHHs. CyTHICTh, 3HAQUEHHA 1 HEOOXIJAHICTh MOTHBAIII]
nepcoHany. 3MICTOBHMM MiAxiJy B MoOTHUBYBaHHI. llpomecyanbHi Teopii MOTHBALii.
[TpouecyanpHuil Mmiaxii B MOTHBYBaHHI. 3acoOM MOTHBaLIWHOTO BIUIMBY. BuHaropona sk

IHCTPYMEHT MOTHUBAIII1

Tema 7. YnpaBaiHCbKHI KOHTPOJIb

CyTHICTb 1 BHAM YHOPaBIiHCHKOrO KOHTposto. [loHATTS ¥ mpomec KoHTpomo. Bunum
YIPaBIiHCHKOTO KOHTPOJIF0. Mojaens TpOIecy KOHTPOJIIO. XapaKTePUCTUKH 1 BIIACTHBOCTI
e(eKTUBHOTO YIPABIiHCHKOr0 KOHTpOIt0. Cructemu KOHTpoo. [To0ynoBa epeKTHBHOI cucTeMu
KoHTpomto. IlpuHimmnu 1 wiai KoHTpoiioBaHHS. Etamm mpouecy KOHTpomioBaHHA. Bunm

YIPaBIiHCHKOIO KOHTPOJIIO



Tema 8. Opranizanis sk GyHKIist ynpaBJiHHS

[TonsaTTss  «oprasizamis». Bu3HayeHHsA, 3Ha4YeHHA 1 HEOOXIAHICTh  CTBOPEHHS
oprauizauiiHux cTpykTyp. OcoOIMBOCTI 1 XapaKTEepUCTHKH OpraHizaliiHuX cTpyKTyp. OCHOBHI
BUJIM TPAJAMIIHHUX oOpraHi3amiiHux CcTpykryp. JliHiliHa opraHizamisa. @DyHKIIOHAIbHA
opranizaris. JliHiiiHO — QyHKIIOHANBHA opraHizailis. HerpamuiliiiHi opraHizaiiiiHi CTPyKTYypH.
OpraniuyHa opranizaniiHa cTpykTypa. Opranizaiis, Opi€HTOBaHAa Ha KOJIEKTHUB, - KOMaHJa.
Hedopmansna opranizamis. OCHOBHI NPUHIMIM 1 IpaBHja MPOEKTYBaHHS OpraHi3aliiHUX
cTpykTyp. IlpuHnunu ¢opMyBaHHS CTPYKTYypH amapary ymnpasiiHHsS. J[ocTOiHCTBa 1 HeloOJiKH

OpraHizariiHuX CXEM.

PO3/ILT I11. TPOLEC YIIPABJITHHS TA HOT'O EQ@EKTUBHICTD

Tema 9. IIpounec npuiHATTSA yNPABJIHCbKUX PillieHb

CyTHICT Ta TOHATTS YIPaBIIHCHKOTrO pimeHHs. dakTopu, MO BIUIMBAIOTH HA MPOIEC
NPUKRHATTS YIPaBIIHCHKHUX pimieHb. Kiacugikaris yrnpaBmiHChKUX pilieHb. OCHOBHI €IEMEHTH Ta
eTany MpoLecy MPUUHATTS YIPAaBIiHCHKOrO pilieHHs. Meroau 1 Mojeni MPUUHSATTA pillieHb.
JIOCSTHEHHS aMEPUKAHCBKOTO Ta SIMOHCHKOTO MEHEIKMEHTY B Taly3i NPUUHATTS Ta

3a0e3nedeHHs] BAKOHAHHS YIIPABIIHCHKUX pillleHb. MoenoBaHHs. MeToiu MpOrHO3yBaHHS.

Tema 10. KomyHnikauii B ynpasJiiHHi

Xapakrepuctuku 1H(opmanii. Knacudikauis ympasniHcskoi iHpopmanii. Bumorn, sxi
npel’ aBistoThes A0 iHpopManii [IoHSITTS Ta npoiec KoMyHIKalii. TUnM Ta Mojaenl KOMyHIKarlii.
Buan xomywikamiid. Opranizamis KOMyHiKamiiHoro mporecy. Ilepemkoan Ha UUIAXY [0
e(peKTUBHOI KOMYyHIKallii Ta HUIIXH iX MOAOJIAHHSA. ApXITEKTypa CHCTEMH aBTOMAaTHU30BaHOI
00pobOku iH(popMmanii. TexHiuHe Ta mporpamHe 3abesmedyeHHsa. Opraizaiis AUTIOBHX Oecin i

NIEPETOBOPIB.

Tema 11. YnpaiinHas KOHQJIIKTaAMH Ta cTpecaMu

CyTHiCTh 1 TNpHU3HAUYEHHS METOMAIB YINpaBiiHHA. EKOHOMIYHI METOAM YHpaBIiHHS.
AnmiHicTpaTuBHI  MeToAM  ynpaBiiHHSA. CoIlalbHO-TICUXOJIOTIYHI ~METOAM  YIPAaBIIIHHS.
Kokt B TpyaoBoMy KOJEKTHBI. THIIOJNOTIsA, CHOPSIMOBAHICTh, PO3BUTOK 1 HACIIIKH
KOoHQU1IKTIB. Criocobu nornepeKkeHHsT KOH(IIIKTIB Y TPYJ0BOMY KOJIEKTUBI. MeTou yrpaBiliHHSA

KOH(QIIKTaMu. TUMOBI CTUJII MOBEAIHKHM B KOH(JIIKTHUX CUTYyallisX.



Tema 12. JlinepcTBO

CytHicTh opranizamiifHoi misuibHOCTI [loBHOBa)keHHS, OOOB’SI3KH, BiAMOBIAANBHICTS.
LlenTpamizanis Ta AeUeHTpami3amis ynpaBiliHHA Bumu opranizamiiinux crpykryp Kpurepii
OIIIHKH OpraHi3aiiiHoi CTpyKTypH ynpasiinag Opranizaiiiiine npoektyBanHs. OCHOBHI QyHKIIIT
kepiBHUKA. Brnama ta BmmB. JlimepctBo i aBTOoputer. DOpMHU BIUIMBY Ta Biaau. THIONOTIS

ctwitiB kepiBHUNTBa. CyTh JimepcTBa. Teopii mimepcTsa.

Tema 13. BianoBigajbHIiCTh TA €TUKA Y MEHEIKMEHTI

BinmoBimaneHicTh y MEHEDKMEHTI ETrka MeHepKMeHTY B3aeM03B 30K BiAMOBIAAIBHOCTI
it etukn y MeHemxMenTi Kynbrypa 1 po3Butok opranizanii. Kynbrypa opranizamii i i1 piBeHb.
OcHoBHI HampsIMKU 1 ¢akTopu po3BHUTKY opranizamii. ComiasbHa BiAMOBIJAIBHICTE 1 HOBA

KOpniopaTUBHA KYJIbTYpa

Tema 14. E¢exkTUBHICTH YyNIPaBJIiHHA

[TonsiTTst opranizamiiiHoi edexkTuBHOCTI Ta 11 kpurepii. Ilimxomm [0 BH3HAYEHHS
edeKTUBHOCTI ynpaBiiHHS. KIro4oBi e€leMEeHTH CHUCTeMH OINHKH e(EeKTHBHOCTI YIPaBIiHCHKOI
nisuibHOCTI. PesynbraTuBHICTE 1 e(EeKTHUBHICTH MeHeMKMeHTY [lokasHuku e(ekTHBHOCTI

yIpaBIliHHA. MeToauKa po3paxyHKy eKOHOMIYHOT €(peKTUBHOCTI yIIPaBIiHCHKOI Tpalli



IMPOI'PAMA JUCIAIIVIIHUA «OCHOBHU JIOTICTUKHN»:

PO3A1JI 1. OCHOBH JIOI'ICTUKH

Tema 1. Jlorictuka sik HayKa Npo ynpapJIiHHA MaTepiaJbHIMH IOTOKAMH.

Jlorictuka HOBMI HampsiM B oOprasizaimii pyxy ToBapy y cdepi BUpPOOHHIITBA, 0OIry,
iHpopmariii. CyTHicTh Ta 1[UN JIOTICTUKK. Bu3HaueHHs Jjorictukd. Buam Jjorictukw,
XapaKTePUCTUKA MAaKPOJIOTICTHKU Ta MIKPOJOTICTHKU. BriuB Jorictukn Ha e(eKTHBHICTH
BUPOOHHUIITBA 3a paxyHOK 3MEHIIEHHS BHUTPAaT Ha MarepialbHO-TEXHIYHE MOCTaYaHHS 1

tpancnopT. OCHOBHI 3a/1a4i JIOTICTHKY .

Tema 2. JloricTuuHi cucTeMH i JJaHIIOTH.

OcHOBHI migcucTeEMHU JOTicTHYHOI crucTeMd. OCHOBHI BJIACTHBOCTI JIOTICTHYHHUX CHCTEM.
HeoOxiaHICTh CUCTEMHOIO MiAXOAY 10 BU3HAYEHHS JIOTICTUYHOTO JIAHIIOTA. 3B’S3KH Ta MEXI1
JIOTICTUYHUX cucTeM. JIOTICTHYHI JaHIlOrH. [HTerpaTHBHICTh Ta IHEPUIWHICTH - BIACTHBOCTI
JoricTuyHoi cucreMu. Mera norictuyaoi cuctemu. [1oHATTS Hi3muHOT i YMOBHOT PHHKOBOT MEX

JIOTICTUYHOI CUCTEMMU.

PO3A1JI 1I. PYHKHIOHAJIBHA JIOT'ICTUKA

Tema 3. JloricTuka 3akyniBeJib

3apmanHs 1 (QyHKuii 3akymiBenbHoOi Jorictuku. Ilpomec mnpunbaHHs MaTepialis.
[TnanyBanHs 1 3a0e3nedyeHHs BUPOOHUITBA MaTepiajaMH. XapaKTepUCTHKA HaMBaXKIMBILIMX
KpUTEPIiB B1IOOPY Ta OLIHKU NocTadaabHUKIB. CyTHICTh JE€TEPMIHOBAHUX METO/IB PO3PaXYHKY
noTpeOu wmartepianiB. Po3paxyHOK ONTUMaJbHOTO OOCATY 3aMOBJICHHS. 3OBHIIIHS OIlIHKA
pe3yNbTaTiB JiAIBHOCTI JIOTICTUYHOI CHCTEMH. BHYTpIIIHS OILHKA pe3yibTaTiB disNIbHOCTI

JIOTICTUYHOI CHCTEMU.

Tema 4. Bupoonuua JoricTuka

3aBnanHa 1 (yHKuli BUpoOHMYOi JoricTUkM. OCHOBU YNpaBiIiHHSA MaTepialbHUMHU
MOTOKAaMU Y BHUPOOHUIITBI. 3arajdbHOi MOJENi JOTICTUYHOI migcuctemu «OpraHizaimis Ta
yIpaBJIiHHA OCHOBHUM BHpPOOHHMYMM mporiecom». IlopiBHsUIBHA XapaKTEpUCTHKA CUCTEM
YIpaBJIiHHSA MaTepialbHUM MOTOKOM Yy mpolueci BUpoOHHNTBa. O6'€eKTH BUBUEHHS BHPOOHUYOL
norictuku. Oprasizaiis MaTepiaJbHUX MOTOKIB. CHCTEMU YIIPaBIIHHS MaTepiallbHUMU TOTOKaMU

y BUPOOHUUTBI. BiIMiHHICTD BUIITOBXYIOUOi 1 BUTATAI04Ol CUCTEM YIPABIiHHS MaTepiallbHUMH
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MOTOKAMHU. CTPYKTYPY BHYTPIIIHBOBUPOOHHYOI JIOTICTUKU. [IMKIOM BHUKOHAHHS 3aMOBJICHHS.

®opmu opranizarii pyxy MaTepialbHUX MTOTOKIB.

Tema 5. CucTteMu ynpapJ/iiHHS MaTepiaJlbHUMHU MOTOKAMM

Peanizariss pi3HUX JIOTICTUYHUX KOHIENIIA y BUpoOHHMYOMY Tiporieci. Jlorictuuna
kounentiss «MRP». IlepeBaramu cucrem MRP. Mikponorictuna konneniiss KANBAN.
Mixkponorictuyna koHueniiss «OntumizoBaHa BUPOOHHWYA TeXHOJOTIsH». MiKpoJoricTuyHa

KOHIIETIis «Xye BUPOOHUIITBOY.

Tema 6. Jlorictuka po3noainy

Mera, 3aBnanHs Ta QyHKI1 po3moAiIbyoi oricTuku. Jlorictuka i mapkeTusr. JlorictudHi
KaHaJIM Ta JIOTICTUYHI JaHItoKKU. KaHanu posnoainy ToBapiB Ta ¢GopM JOBEACHHS TOBapiB J0
crioxuBaya. Poib pO3MOALTBPYMX IEHTPIB y JIOTICTUYHUX JIAHIIOraXx. THUIU TOCEPEIHHKIB B
KaHaJjaxX po3MoJIiTy.

BHyTpimHs cTpykTypa Ta mpuHOMNHN (HYHKIIOHYBAaHHS KaHaiB po3noainy. [IpoexTyBaHHS
mucTpuOyTuBHUX cucteM. IlIToBxarodi 1 TATHy4l JOTICTHYHI CHCTEMH 30YyTy MPOAYKLIi.
[TpunuMnoBa BiAMIHHICTH po3monainy Bix 30yTy. CyTHICTH po3moAiIbyoi Mepexi. PyHKIii
po3nonimpdoro IeHTpy. IlepeBarm 1 HETONIKM IIEHTPAi30BaHOI Ta JEIEHTPaTi30BaHOL

po3noainp4oi cucremu. OCoOIMBOCTI CUCTEMH ITOOYOBH KaHAJIIB PO3TIOILTY.

Tema 7. JloricTuka ckJiagyBaHHs

Ckilag sk 1HTErpoBaHa CKJIaJ0Ba YaCTHHA B JIOTICTUYHOMY JaHItory. Bumm ta ¢yHkmii
CKJIa/1iB B JoricTuuHiil cucremi. Kiacugikanis ckiaaiB 3a GopMor0 BIaCHOCTI, (YHKIIIOHAIBHUM
MIpU3HAUCHHSM, CIIeIiaNi3alli€lo, TEXHIYHOI OCHAIICHICTIO, HAsIBHICTIO MMiJ’ 13HUX IUISX1B TOMIO.

Oco6muBoCTI (PYHKIIIOHYBaHHS CKJIQJIB B PI3HUX (PYHKI[IOHAIBHUX OOJIACTSX JIOTICTHKH:
NocTayaHHl, BUPOOHMUTBI, 30yTi. Bubip MDK BJIAaCHUM CKJIAZIOM 1 CKJIAJ0M 3arajibHOro
KOpUCTYBaHHs. BH3HaueHHsSI KUIBKOCTI Ta PO3MIIIEHHS CKIAJChbKOI Mepexi. Bubip cucremu
ckiagyBaHHs. Oprasizalis JIOTICTUYHOI'O MPOLECY Ha CKIIAL.

Ponb Tapu Ta mapkyBaHHs B 3MEHIIEHHI JIOTICTUYHUX BUTpaT. PO3paxyHOK 1HTEHCHUBHOCTI

BAaHTa)KOTIOTOKIB Ta 00CST BaHTa)xormepepoOKku Ha ckiadi. OnmTumiszaliis MOTOKIB Ta CKJIAIIB.

Tema 8. TpancnoprHa JioricTuka
Merta, 3aBnaHHs Ta (QYHKIII TpaHCIOPTHOI JOricTUKU. JloricThyHa oIliHKAa BHIB

TpaHcnopTy. TpaHcmopTHi Tapudu Ta iX BIUIMB Ha 3arajibHi JIOTICTHYHI BHUTpatu. CucTemu
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JIOCTaBKU: FOHIMOJIAbHI, MYJIbTUMOJATbHI, 1HTEPMOAAJIbHI, TEPMIHAJIbHI. BHIW TPAHCIOPTY.
YWHHUKY, K1 BpaXOBYIOTh IPU BUOOPI TPAHCIIOPTHOTO 3ac00Yy.

[TpuHIMM TOCTaBKU «BiJ IBEpeH A0 IBEpel» 1 «TOYHO B TepMin». Bubip onTuMaibHOTO
crioco0y TpaHCHOpTyBaHHsA. BulOip onTtuMaapHOrO mepeBi3HHMKA. Bubip  J0oricTHYHHX
nocepenuukiB. OriHka HajgiitHOCTI crocoOu moctaBku. CydacHi TeJIEKOMYHIKaIliiHI CHCTEMHU
CYNPOBOJ/DKEHHSI BaHTAXXHUX IE€PEBE3C€Hb. YIPABIIHHA JOCTAaBKOIO B PEKHMI PEATbHOTO Hacy.
Pusuku Ta opramizamis crpaxyBaHHS BaHTaxiB. Kinacudikamis BaHTaXomoTOKiB. Cxemu

oprasi3zanii TpaHCIIOPTHOTO MPOILIECY.

Tema 9. Indopmaniiina joricruka

3HavyeHHs 1 3aBHaHHA iHQopmauii B jorictumi. IHdopmariiiHi JOTiICTUYHI CHCTEMH.
OcHoBHI BUMOTH 10 i1H(pOpMaLiIWHUX JOricTUUHUX cucteM IloOGynoBa 1 (yHKIIOHYBaHHS
iHQopMaLiifHUX JOricTHUHUX cucTeM. [lpuHnunu noOynoBu iHGOPMALIKHOT JOTICTHYHOT

cucreMu. BumiproBanHs iHpopMaIiiiHuX MOTOKIB.

Tema 10. Ynpasainas 3anacamu

Butpatu B cucremi ympasiiHHSA 3anacamu. Buau wMatepianbHux 3amaciB. Cucremu
perymoBanHs 3amaciB. Ctparterii ynpaBmiHHA 3amacamu. [IpyuuHH CTBOpEHHS MaTepialbHHUX
3amaciB. ABC-XYZ B ympaBniHHI MarepiaJbHHUMH 3amacamu. Hopma CKIIaJChKHX BUTpaT.

XapakTepucTuka po3MipiB 3aMOBIICHHS.

Tema 11. Cepsic y cepi aorictuxku

[TonsitTst nmorictuuHoro cepmicy. HamaHHs JOTICTHUHHX TMOCTYr SK 3aci0 IMiJIBUILEHHS
KOHKYPEHTOCHPOMOXHOCTI YYaCHHUKIB JIOTICTMYHOI cucteMu. Kiacudikaiis BUAIB CepBicy.
PiBeHb JIOTICTHYHOTO 0OCITYyTOBYBaHHS.

[Toxa3HuKH, 110 XapaKTepU3yIOTh PIBEHb JIOTICTUYHOIO cepBicy. Jlorictuka cepBiCHOTO
BiAryky — SRL. BuOip crpaterii J0CATHEHHsSI piBHA ONTHUMAJIBHOIO JIOTICTUYHOTO CEpPBICY.
[TpobGnemu ceprudikartii Ta JileH3yBaHHS JOTICTUYHUX MOCTYT.

[Tapamerpn 1 XapakTepuUCTHKa JIOTICTUYHOTO oOciyroByBaHHs. OCHOBHI 3axoau
JIOTICTUYHOTO OOCIIYyTOBYBaHHS B MICISMPOJAKHUNM NEpioj. OCHOBHI IpynH poOIT B 00yacTi
JoricTU4HOTrO ceppicy. Kpurepii oliHKU SKOCTI JIOTICTUYHOTO 0OCIYrOBYBaHHS. KpUTEPIi OI[IHKU

SKOCTI JIOTICTUYHOTO OOCITyTrOBYBaHHS.
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Tema 12. Opranizanisi JIOTiCTUYHOT 0 YIIPABJIIHHS
OyHKIIT ynpaBliHHSA JIOTICTUKOIO. MeXaHi3M YIpaBliHHS MaTepiajJbHUMU MOTOKAMH.
[Tizpo3ainu opraHizanifHOI CTPYKTYpH MiJIPUEMCTBA, AKi € BIAMOBIAAIBPHUMHU 32 YIPABIIHHA
MaTepialbHUMH ITOTOKAMH.
OcHoBHI ¢GyHKIIT BIAAUTY JOTICTHKKA HAa TiAnpueMcTBi. CyTHICTh CHCTEMH IIJIaHYBaHHS

notped y Marepianax. 3aBaaHHs CIIy>KOM JIOTICTUKH Ha TiAMPUEMCTBI.

Tema 13. YnpaJ/iiHHSI MaTepiaJJbHUMHU OTOKAMM
HiarHocTrka K (YHKIS YOPaBIiHHSA MaTepialbHUMH TMOTOKaMHu. Buaum martepiaibHUX
NOTOKiB. MeToau onrTumizanii MarepiadbHUX MOTOKIB. [IpUHIMIIN NIarHOCTHKH MaTepiallbHUX

notokiB. ®a3u npouecy aiarHocTuku. CTaH MaTepiaJbHUX MOTOKIB.

Tema 14. E¢deKTUBHICTD JIOTiICTUYHOI CHCTEMHU

EdexTuBHICTh JIOTICTUYHOI CHUCTEMH, METOJAWKA ii OI[IHIOBaHHA. BW3HAYeHHSA i
onrtumizais JoricThyHuX BUTpar. CriocoOu BU3HAUEHHS BHUTpAT. ' pynmy BHTpAT JIOTiCTHYHUX
cucteMm. Kpurepii ontumizanii mponeciB y norictuui. Kputepii Bubopy ckiaacbkoi ¢opmu

nocrayanHs. Kputepii Bubopy TpaH3uTHOI POpMH MOCTauYaHHS.
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IMPOI'PAMA JUCIUAIIVIIHU «MAPKETHHI »:

Tema 1. CyTHicTHL MapKeTHHIY Ta HOro Cy4acHa KOHUeMNIList

IcTopiss BUHMKHEHHS Ta PO3BUTKY MAapKETHHTY SK Haykd. MapkeTuHr sk inocodis
Oi3Hecy. CyTHICTP MapKETHHTY Ta HOro Bu3HaueHHsA. [Ipeamer, merta, poib (3HAYEHHS)
mapkeTuHry. Cy0’exktu mapketunry. [Hdopmarlis, sIKy OTpUMye MiANPUEMCTBO 32 JOIOMOTOIO
MapkeTHHTy. OCHOBHI MOHSTTS Ta KaTeropii MapKeTHHTY: HYX/J1a, moTpeda, 3anut, ToBap, OOMiH,
yroga, puHOK. HopmartmBHO-TIpaBoBa 0a3a MapKEeTHHIOBOI MisSUTBHOCTI B YKpaiHi (3akoH
VYxpaiau «[Ipo pexmamy», 3akoH Ykpainu «IIpo 3axucT mpaB cnoxuBauiB», 3aKoH YKpaiHu
«IIpo AHTUMOHOTIOJILHHI KOMITET YKpaiHu», 3aKkoH YKpainu «IIpo 3axuct Bix HemoOpocoBicHOT
KOHKypeHli», 3akoH VYkpainu «[Ipo oOMeXeHHS MOHOIONI3MY Ta HEIOMYUICHHS
HEJOOPOCOBICHOI KOHKYPEHIT Yy MIANPUEMHUIBKIA MisUTbHOCTI»). EBoOOMIST  KOHIEMITiH
MapKeTUHTY, iX CYTHICTh: yJOCKOHAJEHHS BHUPOOHUIITBA, yJOCKOHAJICHHS TOBapy,

iHTeHCU(iKaLlisT KOMEPUIMHUX 3yCUITb, MAPKETUHTY Ta COLIaTbHO-ETUYHOTO MapKETHUHTY.

Tema 2. Knacugikauisa MapkeTHHry

Buan mapkeTHHTY 3aJ€KHO BiJl Opi€HTaIlii MApKETHHTOBOI JisUTbHOCTI (OpiIEHTOBaHUHN Ha
OPOAYKT, Ha CIOXHBayda, 3MillaHuii); chepu (MApKETUHT TOBApIB CIIOKHUBYOTO IOMUTY,
BUPOOHUYO-TEXHIYHOTO INPU3HAYEHHS, TOPIOBEJIbHUI); Nepioly, Ha SKUH po3poOIseThCS
MapKETUHTOBA MOJITHKA MiANPHEMCTBA, MOMHUTY (KOHBEPCIHHUMA, MIATPUMYIOUHNA, PO3BUBAIOYHIA,
CTHMYITIOIOUHH, PEMapKETHHT, CHHXPOMApKETHHT, PO3BHBAIOYMH, AEMapKETHHT, MPOTHIIIOYHNA
MapKETHHT), 3aJIe)KHO BiJl TOJIOBHUX CYO'€KTIB yBar, 3a piBHEM pO3B'A3aHHS MapKETHHTOBHX
3aBJlaHb, 3a CTyNEHeM audepeHuialii MapKeTUHIOBUX (DYHKIIIHM, 3aJeXHO Bil KiHIIEBOT MeTH
JISIIBHOCTI  MIAMPUEMCTBA, 3a CTYNMEHEM OXOIUIEHHS IIJTbOBOI ayAWTOpli, 3a CTyIeHeM
OXOIUICHHSI TEPUTOPIi, 32 CTYNEHEM MOEJHAHHS IHTEPECIB MOCTAYaJbHUKIB Ta MOCEPETHUKIB,

3aJIeKHO BiJl MAPKETHHIOBOI CTpATErii 1 TAKTUKU KOHKYPEHTIB.

Tema 3. XapakTepucTuKa MapKeTHHIY

VYrpaBniHHS 3a IMUISIMHA. MapKeTHHTOBI Il (BUAM IIJIeH, BUMOTHU 10 HHX, 3aBJaHHS,
npuniuny, QyHkuii). I[lpunnunu  mapketunry. @OyHKOii  MapkeTHHry. MapKeTHHTOBe
cepenoBuile. MikpocepenoBuiie (GipMu Ta HOoro ckianoBi. MakpocepeJoBHIIe MAPKETHHTY Ta
Horo ckinanoBi. BriuB (akTopiB 30BHIINIHBOIO CEPENOBHUINA HAa MAapKETUHIOBY MAiSUIbHICTD
¢ipmu. Cucrema 3aco0iB MapkeTHHTy Ta 11 cTpykTrypa (koHueniis “4P”). IloHsaTTs

MapKeTUHToBoi cyMimni (marketing-mix). MapKkeTHHIOB1 cTpaTerii.
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Tema 4. MapkeTHHIOBi T10CTiIKEHHS
Punok. Tumm Tta Bumm punkiB. Cermentamis. Kon’roHkTypa puHKy. Buam TtoBapHoi
KOH IOHKTYpU. MICTKICTh PHHKY: CYTHICTh MOHSTTS Ta METOJMKA PO3paxyHKy. PHHKOBa dacTka
GipMU K OCHOBHHMH TOKAa3HHK, SKHH BigoOpa)ka€ €(pEeKTHBHICTh MApPKETHHIOBOI JisSIILHOCTI
MiAIPUEMCTBA. MapkeTHHroBa MOXJIUBICTH (ipmu. Matpuns Ancodda. JocmimkeHHs
NOBEJIHKM TOKYMIIB Ha CIOXMBYOMY pPHHKY. MOJAETIOBAaHHS KYIIBEJIbHOI MOBEIIHKU
cnoxuBaya. CyTHICTh 1 3aBJaHHS KOMIUIEKCHOTO MAapKETHHTOBOTO JOCHIDKEHHS PUHKY, HOTro
3MICT, CTPYKTypa, OCHOBHI HampsIMKH, €Tany Ta METOAH Horo nposeneHHs. OCHOBHI acleKTH
JIOCIIIJDKEHHS pUHKY. MapkerunroBa iHdopmaliiiHa cucrema. JlomoOMiKHI MiACUCTEMH, SKi
dopmytoTh  MapkeTHHTroBy iH(opmarmiiiny cucremy. CKiIafoBi  YacTHHH  HpOIECY
MapKETUHTOBOTO JOCHiKeHHs. [lepBUHHI Ta BTOpUHHI JaHi, MeTOoaH iX oxep:kanHs. [lepeBaru
Ta HEJOJIIKM TIEPBHUHHOI Ta BTOpUHHOI iHopmamii. Ilnan 30upanHs nepBuHHOI 1H(pOpMAIIII.
[Mpunuun dopmyBanHs BuOipku. Buau onutyBanus. DopMu ONUTYBaHHA. [HCTpyMEHTH

JIOCIIKEHHS.

Tema 5. MapkeTHHroBa TOBapHa MOJITHKA

CyTHICTb MapKETHHIOBOi TOBapHOi MOJNITUKH, ii Miclle Ta 3HA4YE€HHS B KOMILIEKCI
MapKeTUHTY. 3MICT (CTPYKTypa) MapKETHMHIOBOI TOBapHOI MOJITHKH. ToBap y MapKETHHTY.
I'pynu TtoBapiB. Knacudikamis ToBapiB MmHpOKOro BXUTKY. OCHOBHI TOBapHi aTpuOyTH:
BJIACTUBOCTI, YIIAKOBKa, YHIKaJIbHICTh, MOMYJIAPHICTh, IMIJIXK, SKICTh, YMOBH MTOCTaBKH, MOHTAXK,
cepBic, rapanTis, iHa. KOHKYpEeHTOCIIPOMOXKHICTh MPOAYKIIi: CyTHICTb, KOHIIEMILis Ta METOJU
BHU3HAUEHHS. AJITOPUTM OLIIHIOBAaHHS KOHKYPEHTOCIIPOMOXKHOCTI MPOoAyKI(ii. CyTHICTb MOHATTS
«HOBHH MPOYKT». AJITOPUTM TUIaHYBaHHS HOBOT MPOJIYKIIii Ta XapaKTEPUCTHKHU HOr0 OCHOBHHX
eTariB: BU3HAUEHHs METH po3poOKM HOBOI MPOAYKIIi; [Kepena Ta METOAU IeHEepyBaHHS 1Aei;
OLIIHIOBAaHHA 1 KpUTepii 1000py i71el; po3pobKa Ta mepeBipka 3aayMy; po3podka cTpaTerii HOBOi
MponyKIii; Oe3mocepeHss po3poOka MPOAYKIi; TPOOHUH  MApKETHUHT; PO3TOpPTaHHS
BUPOOHUIITBA 1 KOMEpLIHHOI peanizanii npoaykuii. [[ppunHy HeBaa4 HOBOI MPOIYKIT HA PUHKY.
KoHuenmii *UTT€BOro LUKy TOBapy Ta ii 3HaU€HHS B MapKeTHHIOBil JismbHOCTi. Etamm
KUTTEBOTO IUKIY TOBapy Ta IX XapakTepucTHKa. MapKeTHMHroBi [Iii Ha pI3HMX eTamax

KUTTEBOTO HUKITY TOBapy [IOHATTS Ta XapaKTEpUCTUKH TOBAPHOTO aCOPTUMEHTY.

Tema 6. MapkeTHHI0OBa IiIHOBA MOJIITHKA
CyTHICTP MapKETHHTOBOI I[IHOBOI MOJITHKH, II Micle 1 3HAuYeHHS B KOMILIEKCI
MapKeTHHroBuX 3aco0iB. CTpyKTypa MapKETHHIOBOI LIHOBOI MoyiTUKU. [[iHa B MapKeTHHTY.

[TocTanoBka 3aBmaHHS I[IHOYTBOpPEHHs. ETamm BCTaHOBIICHHS IiHH. MapKETUHTOBI IIHOBI
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crparerii. MapkeTHHrOBI IIIHOBI cTpaTerii moJ0 HOBUX ToBapiB. I[IlpucTtocyBaHHS IliHH.

®dakTopu, 110 BIUIMBAIOTH HA IIHOBY MOJITHUKY.

Tema 7. MapkeTHHIoBa MOJITHKA MPOAAKY

CyTHiCTb, 3aBJIaHHA, QYHKIII, MAPKETUHTOBOI MOJITUKH MPOJAXKY Ta 11 MiCIle B KOMIUIEKCI
MapKEeTUHTOBUX 3aco0iB. ETanu rmianyBaHHS MOMITHUKU Tpoaaxy. Meronu 30yTy TOBapiB, ix
nepeBaru Ta Hefoiiku. Kanamum 30yTy Ta ix xapakrepucruka. JloBxuHa kanany 30yry. Hlupuna
KaHaty 30yTy. PiBeHb 1HTEHCHMBHOCTI KaHaimy 30yTy. IlocepemHuiibka MisUIBHICTH Y KaHaJlax
po3noairy. @akTopu, sSKi BILTMBAIOTH HA BUOIp KaHATy po3noaity. OCHOBHI aClIEKTH YIPaBIiHHS

KaHajmamu po3nonainy. Jloricruka. IlicTh mpaBuII JTOTICTHKH.

Tema 8. MapkeTHHI0Ba MOJIITHKA MPOCYBAHHS

CyTHICTh MapKETUHTOBOI MOJITUKU MPOCYBAHHS Ta ii Miclle B MAPKETHHIOBIiN AisUIBHOCTI
¢ipmu. CTpyKTypa Ta XapaKTepHCTHKAa MApKETHHTOBOI MONITHKU MpocyBaHHs. dakropw, IO
BU3HAYAIOTh CTPYKTYPY MAapKETHHIOBOI TIONITHKA TPOCYBaHHA. AJITOPHUTM IUIaHYBaHHS
KOMILIEKCY MapKETUHTOBUX KOMYHIKAIlil 1 XapaKTepUCTHKA HOTO OCHOBHUX €TaIliB: BU3HAYCHHS
METH; BUSIBJIICHHS IJIbOBOI ayauTopii Ta Oa)xxaHOi 3BOPOTHOI peakilii; BUOip 3BepHEHHS; BHOIp
3ac00iB MOMIMPEHHsT MApKETUHTOBOI iH(oOpMalii; BuOip 3aco0iB BIUIMBY, (OPMYBaHHs KaHAJIiB
3BOPOTHOTO 3B’si3Ky. Pekmama: cCyTHiCTh, BuaW, (YHKII, pilleHHS OO0 PEKJIAMHOTO
3BEpPHCHHs, BUOIp HOCIIB peKjaMu, CKJIaJaHHs rpadika pekiaMyBaHHsS, TECTYBaHHS pPEKJIaMHU,
Oe3mnocepesiHe peKJIaMyBaHHs, KOHTPOJb;, OIiHKa e(eKTUBHOCTI pekiaaMu. CTUMYITIOBaHHS
30yTy: CYyTHICTb, XapaKTepUCTHKa, MeToAU. «[labmik pineiH3»: cyTHICTh 1 3acoou. ITabmiciti.
ToBapna mnpomnaranaa. Jlo0i3m. CnoncopctBo. IlepcoHanpHuil mnpojax: CyTHICTb, YMOBHU
3aCTOCYBaHHs, MepeBaru, HeJoMiki. BuctaBku Ta spmapku. Meronu BU3HAYEHHS OIOJKETY Ha

IPOCYBaHHS TOBapiB.

Tema 9. Opranizaniss MapKeTHHIY

EBodrorist BiA11iB MapKeTUHTY Ha MignpueMcTBi. OprasizaliifHi CTpyKTYpH YIpaBIiHHS
MapKeTUHIOM Ha MigNpueMcTBl. @DYHKIIOHAJIBHO-TOBAPHA CTPYKTYpa, (YHKI[IOHAIbHO-
perioHaibHa CTPYKTYypa, TOBapHO-PEriOHajbHA CTPYKTYypa YNpaBiiHHS MapKeTUHroM. DyHKIIi
Ta KpUTepii OLUIHKU POOOTH MpAIiBHUKIB BiAAUTYy MapKeTUHTY. CTHUMYJIIOBAaHHS MpalliBHUKIB
BIJIITy MapKeTUHTy. Po3po0ka mosoxeHHs npo ciayx0y (BiJ1s1) MApKETHHTY Ha M PUEMCTBI.

Kpurepii epekTuBHOCTI AISITBHOCTI MAPKETUHIOBUX CITYXO.
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Tema 10. KoHTpoJIb MAPKETHHTY

CyTHICTh KOHTPOJIIO MapKeTHHTy Ta MOro OCHOBHI CKJaJ0Bi. Bumaym mMapkeTHHTroBOTroO
KOHTPOJIO, iX MeTa Ta mpuidlomu peanizanii. KinbkicHi kputepii €QeKTHBHOCTI HisUTBHOCTI
cayx6u MapketuHry. Kontponb BupoOHmmTBa Ta peamizamii  mpoaykmii. KoHTposs

puOYTKOBOCTI. PeBi3isi MApKETHHTOBOT'O CepEOBHIIIA.

Tema 11. Ilnan MapKeTHHIY HiAPUEMCTBA

CytHicTh TUIaHyBaHHS MapkeTuHry. [onmoBHa 3amava, QyHKIN], OPUHIUIN IUIaHY
MapkeTuHry. CkiazoBi iaHy MapkeTuHry. OCHOBHI OJIOKHM 3aXOliB IUIaHy MapKeTUHTY. 30ip 1
aHaii3 KomepuiiiHoi iHdopmanii. Meronu, MmO BHUKOPUCTOBYIOTHCS [UIS aHANI3y IUIaHY

MapKETUHTY (aHaJi3 MapKETUHTOBUX BUTPAT, aHAJII3 peaii3allii, peBi3is MapKeTHHTY).

CTPYKTYPA EK3AMEHALINHOI'O BLUIETA
EK3AMEHAIINHUM BUIET Ne

1 3aBaaHHs. MeHeHKMEHT SIK MUCTELTBO yIPaBIIiHHS.
2 3aBnanus. [lpuHimnu, npasuia Ta QyHKIIT JOTICTUKH.

3 3saBaanHA. [HHOBAIlIIHA IOIITHKA.
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KPUTEPIi OIHIOBAHHSA BIINNOBIJIEM HA BCTYITHOMY
BUITPOBYBAHHI

Kputepii Bu3HA4alOTh 3arajibHi MigXOAW 10 BU3HAUCHHS PIBHA HABYAIBHUX JIOCATHEHb
BCTYIHUKIB JJis 3700yTTS BHUINOI OCBITH CTyIEHs OakajaBpa CIEMiaIbHOCTI «MEHEIKMEHT)
cnemiamzanii «KomepiiiiiHa JIOTiCTUKa» Ta BCTAHOBIIOIOTH BiJIOBIJHICTE MiXK BUMOTaMH [0
3HaHb 1 YMiHb BCTYITHHUKIB Ta MIOKa3HUKOM OIIIHKH B OaJiax.

Kputepii peanizyloTbcsi B HOpPMax YOTHPHOX PIBHIB JOCSTHEHb: BIIMIHHO, a00pe,
3aJ0BUILHO, HE3aIOBIJIBHO.

[Tpu ouiHIOBaHHI BiAMOBi/I HA BCTYITHOMY BUIIPOOYBaHHI BPaxOBYIOTHCS:

MPaBUJIBHICTh, IIOBHOTA, JIOTIYHICTh, OOIPYHTOBAHICTh, IIIJTICHICTh, pIBEHb BOJIOJIIHHS
PO3YMOBHMH OII€palisiMU: BMIHHS aHali3yBaTH, CHHTE3YyBaTH, MOPIBHIOBATH, KiIacu(iKyBaTH,
y3arajibHIOBaTH, POOUTH BUCHOBKH TOIIO; BMIHHS BHUSBJSITH HPOOJIEMH Ta pO3B’S3yBaTh iX;
CaMOCTIHHICTh CY/KEHb TOIIIO.

PiBenn Orinka Orinka Bumoru 510 3HaHb 1 yMiHb
JOCSITHEHD (5 6anbHa (12 6anbnHa BCTYITHHKIB
IKasa) IKasa)
BIJIMIHHO 5 12-10 3HAHHS BCTYITHHUKA € TITMOOKUMHU, MIITHUMH,
CHUCTEMHUMH, BCTYITHUK BMi€

3aCTOCOBYBAaTH 3HAHHS [UISI BUKOHAHHS
3aBJaHb, BMI€ CaMOCTIHHO OILIIHIOBAaTH
pi3HOMaHITHI  cHTyamii, BHABIATH 1

BIJICTOFOBATH ocobucry MO3UILIIIO;
BiAIOBiAL MpaBUJIbHA, JIOTI4Ha,
o0rpyHTOBaHa

nobpe 4 9-7 BCTYIIHUK 3HA€ ICTOTHI O3HAKH IOHSATH,
SIBUIII, BMi€ MOSICHUTH OCHOBHI

3aKOHOMIPHOCTI, a TaKOX CaMOCTIHHO
3aCTOCOBYBAaTHM 3HaHHS B CTaHJAPTHUX

CUTYaIIfIX, BOJIOZIIE pO3yMOBUMU
omeparlisiMu  (aHamizoM, Yy3araJlbHEHHSM
TOILIO), BMI€ poOutu BHCHOBKH,
BUIIPABJISITH JOTYIIEH1 MTOMHUIIKH;
BIAMOBIAb MpaBUIbHA, JIOT14Ha,

o0IpyHTOBaHa, X04a HE MOBHA, 3 KUIbKOMaA
MOMWIKaMHM, Yy HIA Opakye BJIaCHUX
CYJUKEHb

3a/10BUIBHO 3 6-4 BCTYIHHK B1JITBOPIOE OCHOBHUH
HaBYAJIbHUN MaTepial, BUKOHYE 3aBJIaHHS
3a 3pa3KoM, BOJIOJIE €JIEeMEHTapHUMU
3HaHHSAMHM 3 JUCHMIUIIHM,  BHU3HA4YEHHS
TIOHATH JIA€ 3 TIOMIIKAMHU 1 HETOYHOCTSIMH

HE3310BIJIbHO 2 1-3 BiJINIOBI/Tb ¢parmeHTapHa,
XapaKTepU3YEThCS MTOYaTKOBHMH
YSBIEHHSIMH PO NPEJIMET BUBUEHHS
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