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Research Methodology: The necessity of the use of the project approach to the
management of public-private partnership (PPP) is confirmed by using a systematic
approach and the method of analysis. The composition of the organizational structure
of the management of PPP projects on phases of the PPP project life cycle is proposed.

Results: The current status of the implementation of public-private partnership
in the implementation of such projects in modern Ukraine was analyzed. It is shown
that the management of PPP projects is vaguely worded and not “tied” to a particular
decision maker as a project participant. Organizational structure of the project ma-
nagement structure of PPP is proposed. It is presented according to the phases of the
project life cycle.

Novelty: The methodical approach for the formation of the composition of the
organizational structure of project management according to the phases of the PPP
project life cycle was offered, with taking into account both public and private parties,
as well as involvement of consultants and experts.

The practical significance: The methodical approach is the basis for practical
recommendations for the use of the composition of the proposed organizational struc-
ture of the management of any PPP project.



