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/ly6 5.C. PO3BUTOK CHCTEMH E€KOHOMIYHOI O€3MEKH arpoXOJJHHIIB. —
Kgamidikaiitna mpaiis Ha paBax pyKoOITHCY.

Juceprarris Ha 3700yTTS HAyKOBOTO CTYNCHS KaHIWIaTa CKOHOMIYHHMX HayK
(moxTopa ¢imocodii) 31 cnemianpHocTi 21.04.02 «ExoHoMiuHa Ge3neka cy0’eKTiB
roCroJIapCchkoi  MisUIBHOCTI». — Uepkachbkuii  HallOHAJIBHUN  YHIBEPCUTET
iMeH1 borpana XmensHunbkoro, BH3 «YHiBepcuter ekonoMiku ta mpaBa «KPOK».
UYepkacu, Kuis, 2021.

HucepTartiitna po6oTa mpucBsiueHa OOTPYHTYBAHHIO TEOPETUKO-METOJUIHUX
NOJIOXKEHb Ta MPAKTHYHUX PEKOMEHAAll y cdepl 1HHOBAUIKMHOIO PO3BUTKY
CUCTEMH €KOHOMIUHOiI Oe3mneku arpoxosaunriB. Jlo 2008-2009 pp. Oararo
MIJMPUEMCTB 3a3BHYall HE BBaKaJIM EKOHOMIYHY O€3MEeKy KaTeropi€ro, SKOIO
He0oOX11HO yrpaBiaTH. OgHAK MIiCIsA KPU3HW MOTIISIN 3MIHUIUCH 1 KOMITIaHI ToYaiu
dbopMyBaTH CHCTEMHU CKOHOMIYHOT O€3MeKH I  3aXHCTy  JiSUIbHOCTI,
1H(PaCTPYKTYpH, MaTepialibHUX Ta HEMaTepiaJbHUX aKTUBIB.

3a CydacHOro CTaHy TOCIOJApIOBaHHS OYEBUAHO, M0 3a0e3MeyeHHs
€KOHOMIYHOI 0€3MeKH Ha PiBHI Cy0’€KTIB MIANPUEMHHULIBKOI AISUIBHOCTI € OJHIELO 3
HAWBKJIMBIIINX CKJIAJOBUX YaCTUH CHCTEMH T'apaHTyBaHHS €KOHOMIYHOI Oe3MeKn
nepxkaBu. HeoOXiMHICT, BUBUCHHS EKOHOMIYHOI O€3MeKH arpoXOJAUHTIB SK
HaHOUIBIINX Ta HAWBIUIMBOBIIIKX MPEICTABHUKIB arpodizHecy YKpaiHU 0coOIMBO
rOCTpO IIOCTAa€ TMiJ 4Yac TMOTIPIICHHS CBITOBUX €KOHOMIYHHMX, TOJITHYHHX,
EKOJIOTIYHUX Ta IHIIUX YMOB, 30LIBIIEHHS KUIBKOCTI MOTEHUIMHMX PHU3UKIB Ta
MaciITa01B 30MTKIB BiJ HUX.

CyuacHi TUHaAMIYHI MOJ1i, MPOTUPIYYsI, IHTErpaIliiHI MPOIECH Ta 30BHIIIHI
BUKJIMKY aKTyaJli3ylOTh TUTAHHS €KOHOMIYHOI O€3MEeKH arpoXO0JIUHTIB Ta IEPKABU.

Y mnepmomy po3aim «TeopeTHKo-MeTOAMYHI 3acalid PO3BUTKY CHUCTEMU
E€KOHOMIYHOI 0€3IMeKH arpOXOJIIMHTIBY PO3TJISHYTO 1ICTOPUYHI MMEPEyMOBU, BUIU
Ta p1BHI, J€p’KaBHUI BILUIUB, CBITOBI YMOBH Ta I€CTPYKTUBHI YAHHUKNA €KOHOMIYHO1

Oe3neKu MiANPUEMCTBA; MUTAHHS PO3YMIHHS MPEAMETY Ta CTYIIHb KOOPAWHAIIT



3yCUJIb HAayKOBOi CIJIIBHOTH YKpaiHM Ta CBITYy, BU3HAY€HO POJIb €KOHOMIYHOI
Oe3MeKu MIANPUEMCTBA B HaIllOHAIBHIA EKOHOMIUHIN Oe3Melli, MpoaHali30BaHO
OCHOBHI PH3UKU Cy4YacCHOCTI Juis Oi3Hecy. 3ampONOHOBAaHO aBTOPChKE OaueHHS
KJIIOYOBUX KaTeropidi eKOHOMIYHOI Oe3lekr Ta y3arajlbHeHO MpoOJeMu
e(eKTUBHOr0 3a0€e3MeYeHHsI EKOHOMIYHOT O€3MEKHU MiIMPUEMCTBA.

Y po60Ti pO3KPUTO CYTHICTh €KOHOMIYHOI O€3MEKH IiIMPUEMCTB Y KOHTEKCTI
CydacHUX JociiKeHb. HaBeneHo kiacudikalliro HayKOBUX MiAXO/I1B, BUCBITICHO
0COOJMBOCTI 1X BUKOPHUCTAHHS B TEOPETHUYHUX JOCIIIPKEHHSIX Ta TOCIOAAPChKIN
npakrtuili. [TigkpecieHo, 1o HasBHICTh BEIMKOI KUTBKOCTI MIXOAIB IO BUSHAYCHHS
«EKOHOMIYHa Oe3neKa MiANPUEMCTBAa» HE CIPUSAE KPalloMy PO3YMIHHIO CYTHOCTI
TIOHATTS — HaBMAKH, PO3MOPOINIYETHCS yBara HayKoBOi CITUTBHOTH, 110, 30KpeMa, He
CIpHsi€ IeTalbHOMY BUBUYEHHIO (P€HOMEHY €KOHOMIYHOI O€3MeKU MIAMPUEMCTBA B
npakTUuHoMy acrekTi. CPopMOBaHO aBTOPCHKHMM MiAXiA 10 BU3HAYEHHS JAHOI
nediHiii, a came: 3a CyTHICTIO EKOHOMIYHA Oe3MeKa MiANPUEMCTBA Ma€ TPUETUHUAN
3MICT — CTaH 3aXHIIEHOCTI Bij] 3arpo3, JUCIUIUIIHA MEHEDKMEHTY Ta MIKrajay3eBa
HayKa, fIKl 3HAXOAATh NpPaKTUYHE 3aCTOCYBAaHHA B YIPABIIHCHKIA ISUIBHOCTI
cy0’€KTIB rOCIIOJaprOBaHHS.

3anpornoHOBaHO Take TPaKTyBaHHSA: CHCTEMa EKOHOMIYHOI Oe3IeKu
HIIPUEMCTBA — KOHIENITyaJIbHA KaTeropis, siKa BU3HAYAE CTPATETIYHI paMKH B
yIpaBJiHHI 3arpo3aMy 1 € CYKYIHICTIO 00’€KTiB, Cy0’€KTiB, (PYHKIIIOHAIBHUX
CKJIQJHUKIB, METOJMKH OLIIHIOBaHHSA Ta 3axoliB (IIpoleciB, Mpoueayp) 13
3a0e3MeUYeHHs] EeKOHOMIYHOI O€3MeKW OpraHizaiii, 10 BUKOPHUCTOBYIOTHCS
M1PUEMCTBOM/OpPraHi3alli€lo/yCTaHOBOKO  3aJjIsi HAWIOBHINIOTO TapaHTyBaHHS
3axunieHocTi. DyHaaMEeHTanbHOK OCHOBOKO €()EKTUBHOI CHUCTEMU E€KOHOMIYHOI
Oe3reku TIANPUEMCTBA € HaykoBa Teopis Oesrnekosiorii  (y3ro/KeHICTh
EKCIUICHAPHOT0, TECOPETUYHOTO Ta METOA0JOTTYHOr0 0a31CiB), BAZHAUCHA MOJIITUKA
EeKOHOMIYHOI O€3MeKu mianmpueMcTBa (MeTa, 1T, 3aBAaHHs, QYHKIIT, TPUHITUIH 1
CTBOPEHHS BJIACHOT CITy>KOM ), cTpaTeris (BUIU CTpATETii, CUCTeMa IIUIeH, TaKTUKa U
ONEpaTUBHE pearyBaHHs) Ta KOHIEMI[i EKOHOMIYHOiI Oe3leKkH MiANpUeEMCTBA

(3araJibHi MOJOKEHHS TISILHOCTI 13 3a0€3MeYeHHS] eKOHOMIYHOI OE3MEKH ).



B edextuBHOMY yIpaBiiHHI E€KOHOMIYHOIO OC3MEKOI  ITiINMPHUEMCTBA
KJIFOUOBUM €TarlOoM € BU3HAYEHHS i1 pIBHsI, KOMIUIEKCHE OLIHIOBAHHS Ta aHAJI3 SIK
OIAIPYHTS JUIsl OpUAHATTS pimieHb. OLIHIOBaHHS €KOHOMIYHOI O€3NeKH IIe He
JOCSITIIO TOCTAaTHHOTO PIBHS PO3BUTKY JJISl 33JJ0BOJICHHS MOTpeO MEHEHKEepiB Ta
HAYKOBIIIB. Y pO3/iJIi IPOBEACHO PEBI31I0 TEPMIHOJIOTIYHOTO anapary OLiHIOBaHHS
EKOHOMIYHOI O€3IeKH MiANMPUEMCTBA, y3aralbHEHO TPyNu 00’ €KTIB OIliHIOBaHHS,
MIIXO0IM Ta IHCTPYMEHTaP1H, pO3TIIIHYTO TATy3€BY ClIeU(iKy TOCTIKECHb.

Y posmimi 2 «OcobmuBOCTI (YHKI[IOHYBaHHS Ta PO3BUTKY CHCTEMH
EKOHOMIYHOI O€3MeKH AarpoXOJIIUHTIBY PO3MVISIHYTO arpOXOJIUHTH 3 TMOTJISIAY
€KOHOMIYHOI O€3MeKHM ¥ BH3HAYEHO OCHOBHI NEpeayMOBH iX (opMyBaHHS Ta
nismpHOCTI. Po3riaHyTo 3aranbHuil ctad ramys3i AIIK, mpoanani3oBaHO OCHOBHI
MOKAa3HUKHU MISUTbHOCTI (MpUOYTKH/30UTKH, PEeHTAOENbHICTh Ta OaHKPYTCTBA) Yy
cepeHLOMY MO YKpaiHi, IS HE3aJeKHUX MIANPUEMCTB Ta arpoXOJAUHTIB.
YcTaHOBIEHO eTanmu PO3BUTKY, MOPIBHSHO 3E€MEIbHUNM OaHK XOJJWHTOBHX
arpapHUX KOMIMaHii, 3’s1coBaHO reorpadiyHuil po3moai, piBHI OOProBoi Oe3MneKu,
¢diHaHCOBOI HAIIHHOCTI1, BUTOPTY, €(PEKTUBHOCTI HAMOIIBIINX arpapHUX XOJIUHTIB.
JlocmiKeHO 0COOIMBOCTI €KOHOMIUHOI O€3IeKu arpoXoaauHriB 3a nepiox 2011-
2020 pp. BuzHayeHo cydacHI TpPEHAM EKOHOMIYHOI O€3MEeKH BEPTUKAIBHO
IHTETPOBAHUX arpapHUX CTPYKTYp, y3araJlbHEHO PETPOCHEKTHUBHI JaHi I0/I0
PO3BUTKY IUX (OpMyBaHb, iXHIX CWJIBHUX 1 CIaOKUX CTOpiH. BUKOHAHO oOrJsij
PEUTHHIIB  arpoXOJJMHIIB ~ YKpaiHM 3a  penyTall€r, 1HHOBAUIHWHICTIO,
TEXHOJIOTIYHICTIO Ta MPUOYTKOBicTIO. [logaHo apryMeHTH 1mI0/10 BAOCKOHAJICHHS
CUCTEMHU €KOHOMIYHOI O€3MeKH 1HTErpoOBaHUX arpo(opMyBaHb Ha OCHOBI TOBHOTO
BpaxyBaHHs (yHKLI1OHATBHUX CKJIQJHUKIB. CucremaTn3oBaHo
3araJiIbHOCKOHOMIYH1, (DIHAHCOBI, KaJpOBi, TOJITHKO-IIPaBOBi, 1H(OpPMAaIliliHi,
BUpOOHMYI, (P13UYHI, PUHKOBI Ta IHTEP(ENCHI PUBHKHU arpOKOMITAHIH.

3aiiicHeHO aHaI3 HasSBHUX CHCTEM €KOHOMIYHOI O€3IeKH B arpOXOJIIMHTax 3
akTMBaMK B YkpaiHi. [[ns momaneiioro anamizy oOpaHo 5 HaWOUIbIIMX
arpOoXOJIJIUHTIB YKpaiHu 3 pi3HUM (PIHAHCOBUM CTAHOM, MacIITaboM BUPOOHUIITBA,

NPUCYTHICTIO HAa MDKHapOJHUX (OHIOBUX Oipkax, SKi BIAMOBITANIH KPUTEPIIO



reorpadiyHOi MPEACTABICHOCTI (IIsUTbHICTh OXOIUTIOE KiJIbKA 00acTeit Ykpainu) ta
JOCTYITHOCT1 KOHCOJ10BaHo1 (B T.4. piHaHCOBOI) iIH(OopMalii: ABaHrapa, ATpOTOH,
IMK, Kepuen ta MXII. 3’sicoBaHO, 110 AiSUIBHICTH arpOXOJIIUHTIB B aCIEKTI
C€KOHOMIYHOI O€3MeKHU MiANMPUEMCTBA BUPIZHAETHCS (PparMeHTapHICTIO 1 (paKTUIHO
nme He € chOpPpMOBAHOK IHTErPOBAHOK CHUCTEMOKO. BHSIBIEHO OCHOBHI
XapaKTEPUCTUKU CUCTEM YTIPABIIIHHS PU3UKAMU 11’ SITH HAOUIBIINX arpoOXOJIIUHTIB
VYkpainu, HaBeJIeHO OKa3HUKH AISUIbHOCTI Ta y3araJlbHeHO iXH1 CTpaTertii.

KomriekcHe oIiHIOBaHHS €KOHOMIYHOI OE€3MEeKN arpOXOJIIMHTIB MPOBEICHO
Ha TiJICTaBl aHami3dy (IHAHCOBO-EKOHOMIYHOTO CTaHy IUIAXOM 3ICTaBJICHHS Ta
NOPIBHSHHS IMHAMIKU MPUOYTKY, BUTOPTY, JOXITHOCTI aKliid, BAPTOCTI KOMIaHIH,
EBITDA, mnoka3HHKIB pPEHTA0EIbHOCTI Ta JIKBIAHOCTI OamaHncy tomio. Jls
arpoKoOMMaHid TpoBeAeHO KoedilliEeHTHUH aHali3 3a BIAMOBIIHOI METOJIUKOIO
(micTuTh 20 KpUTEPIiB), pO3paxyHOK WMOBIPHOCTI OAaHKPYTCTBA 3a TPaAULIIHHUMU
Ta Cy4yacHMMH miaxonamu (y il Kareropii BUKOpHUCTaHO 25 TexHik). Ha ocHoOBI
pe3yJbTaTiB  JOCHIDKEHh BHU3HAYEHO OCOOJMBOCTI E€KOHOMIYHOI  Oe3meKkH
arpoXoJIAMHTIB (K CTaHy) Ta MpoOiIeMu y (PiHAHCOBOMY CKIIAJHUKOBI CHCTEMHU
E€KOHOMIYHOI 0€3MeKH MiANPUEMCTBA.

Tperiit po3ain «Hanpsimu 3a0e3neueHHs] 1HHOBAIIHHOTO PO3BUTKY CHUCTEMU
CKOHOMIYHOiI ~ O€3MeKH  arpoXOJIIWHTIB»  TMPHUCBSIYCHWA  CHUCTEMaTh3allli,
y3araJibHeHHIO, MOJANbIIOMY IMOTIMOJIECHHIO Ta BJIOCKOHAJICHHIO MOJOXKEHb PO
CTpPATET1I0 IHHOBALIMHOIO PO3BUTKY CHCTEMH EKOHOMIYHOI O€311EKH arpOXOJIUHTY.
JlocnmimkeHo JOBroTpUBajie IUIaHYBaHHSA, pPO3POOKa CTpareriyHoro OayeHHs
PO3BUTKY CHCTEMH E€KOHOMIYHOI O€3MeKH arpoXOJAUHrY. 3anpornOHOBAHO
aBTOPCHKE TPAKTYBaHHS MOHATTS CTpAaTerii 1HHOBALIMHOIO PO3BUTKY CHCTEMH
EeKOHOMIYHOI O€3MeKH arpoXOJIUHTY, MPEACTABICHO IpadiyHy MOJeib IpoLecy
dbopmyBaHHsI cTparerii eKOHOMIYHOI Oe3meku mignpuemMctBa (hopMyBaHHS
OaueHHs, LUIeH, Micii; MOHITOPUHT, aHAJI3 3arpo3 Ta CEPEIOBUIIA; BU3HAUYCHHS
albTEpHATUB Ta BUOIp 3-TIOMDK HUX; Oe3MocepeqHs peami3allis cTparerii Ta
KOHTPOJIb, BHECEHHsS KOPEKTHB 13 BIANOBIAHUM neperiasgoMm). Ha ocHoOBI

IIPOBEJICHOTO aHaJII3y 3’ SICOBAHO T'OJIOBHI IHTEpECH KOMIIaHii, Ha 3aI0BOJICHHS SIKUX



Ma€ CIPSMOBYBATHUCS [ISIBHICTE y cdepi peanizallii cTparerii 1HHOBAIIHHOTO
PO3BUTKY CHCTEMHU E€KOHOMIYHOI Oe3neku. JloBeaeHo HEOOXIAHICTh pPO3pPOOKH
CTpaTerii CUCTeMH E€KOHOMIYHOi O€3MeKW MiJNPHUEMCTBA, IO HaJla€e T0JIaTKOBI
KOHKYPEHTHI TIepeBaru 1 CIpuse MiABUIICHHIO €()eKTUBHOCTI.

Po3risitHyTo 0CcOOJIMBOCTI TENEPIlIHIX YMOB TOCHOAAPIOBAHHSA YKPaiHChKHX
cy0’ €KTIB MIAMTPUEMHHIIBKOI TISITHHOCT1, 0XapaKTEPU30BAHO CTPATET1IO OJIAKUTHOTO
OKE€aHy SIK OJIMH 3 aJbTEPHATUBHHUX BAapiaHTIB 3aBOIOBAHHS PUHKIB Ta YCIIIIHOTO
GyHKIIIOHYBaHHS KOMIAaHii, HaJaHO OCHOBHI peKOMEHAIlil M0J0 3aCTOCYBaHHSI
cTparerii y BITYM3HIHUX yMOBaX.

OOIpyHTOBaHO TEOPETUKO-METOAUYHI Ta MPAKTUYHI 3acajaud I1HTerpariiHo-
CUHEPTeTUYHOTO MEHEKMEHTY 3 METOIO MOJIMIICHHS (DYHKI[IOHYBaHHS CUCTEMHU
C€KOHOMIYHOI 0€3MeKH MiANPUEMCTBA.

[HTErpallisi CHCTEM MEHEKMEHTY CTalla BAMOTOI0 Cy4aCHOCTI JIsl BUOKMBAHHS
mignpueMcTBa. BH3HA4YeHO KUTbKa MDKHAPOJHMX CTaHJAPTIB, SKI MOXYTh
BUKOPHUCTOBYBATHUCS I11]1 Yac (POpMyBaHHS IHTETPOBAHUX CUCTEM MEHEKMEHTY, aJie
XKOJIEH 13 HHMX HE BpaxoOBYye€ BCi ICHyIoul TUNU MeHemKMeHTy. CdopMoBaHO
ABTOPCHKUN TMiAXIJ JIO0 IHTerpamii BUJIB MEHEIKMEHTY IS TapaHTyBaHHS
C€KOHOMIYHOI 0e3MeKu MIANPUEMCTBA — OCHOBHHUMH € PHU3UK-MEHEIKMEHT,
¢diHaHCOBE, aHTUKPU30BE TA CTPATETTYHE YIPABIIHHS, 10 SKUX J0JIaI0ThCS BC1 BUH,
10 BIJIMBAIOTh Ha PI3HI aCMEKTH AISILHOCTI opraHizariii (kaapoBuii, BUpOOHUYNH,
1H(bOpMaLIHHUN MEHEKMEHT Ta 1H.)

Po3ristHyTO MOHSTTSI «MEHEKMEHT 3HAHb» Y CUCTEMI €KOHOMIYHOI Oe3meKun
K CYKYIHICTh YIPABIIHCHKUX MPOLIECIB, IpoUeayp, GyHKIIH, TEXHIK, TPUIOMIB,
METO/11B, IPOrPAMHO-TEXHOJIOTTYHHUX 3aC001B, SIKI COPHIOTH CBOEYACHOMY JTOCTYITY
Cy0’€KTIB CHCTEMH EKOHOMIYHOI O€3MeKHU MIAMPUEMCTBA O HEOOXITHUX 3HAHB,
iHdopMarlii, JaHUX IS 3aXUCTy BIJ JECTPYKTHBHOI Jii 3arpo3 30BHILIHBOTO Ta
BHYTPIIIHBOTO cepe/ioBUIa. BusiBieHo, 10 3HAHHA HE € TAHAIEEI0, 1€ JIMIIE
MOTEHIIIHA MOXJIUBICTh (QopMyBaHHA Ta (YHKIIIOHYBaHHS [1€BOi CHCTEMHU
€KOHOMIYHOI Oe3neku mnignpueMcrBa. Jlume e(eKTUBHE YNpaBIIIHHS 3HAHHAMMU

peani3ye iXHIA MOTEHINal 3aXUCTy. BcTaHOBIEHO, IO TOJIOBHA LUIb YMPABIIHHS



3HAHHSIMU B KOHTEKCT1 TapaHTyBaHHSA €KOHOMIYHOI 0€3MeKH — 3700y TH 3HAHHSI TO/I1,
KOJIM 11€ HEOoOXI1JTHO 1 BAAQJIO iX 3aCTOCYBAaTH, IIOOM HIBEJIIOBATH BIUIUB HEOE3MEK,
PHU3UKIB, 3arpo3.

Vnepiie HaBeneHo rpadiuHy iHTEpIpETallil0 3HaHb Y CUCTEM1 €KOHOMIYHOI
Oe3MeKu MiANPUEMCTBA Y BUIJISAL MOJieNi, 00’ €JHaHO JBa HANPSIMU JOCIIIIKEHb —
YOPaBJIIHHS pU3UKAMU Ta 3HAHHIMHU, y3arajlbHEHO MOTepeIH1 HalpalfoBaHHS.

[IpakTyHa 3HA4YylIICTh. |HTErpoBaHa cUCTEeMa MEHEHKMEHTY, CTBOpEHa 3a
IPOMOHOBAHOI MOJEIUTIO CHPHSHHS €KOHOMIUHINA Oe3meri MiANpPUEMCTBA MOXKE
OyTH BUKOpPHCTaHA Ha MIIMPUEMCTBAX OyAb-sKO1 Taimy3l Ta MacmTaldy, OCKUIBKH
NIEBHUM YMHOM BKa3aHi BUJIM YMPAaBIIHHS 3aCTOCOBYIOTHCS TMOBCIOAHO M y OYIIb-
AKUX YyMOBaX, a iX LUIECHPSAMOBAaHE IHTErpyBaHHs MOJIMUIYE CTaH CUCTEMHU
eKkoHOMIuHOi Oe3neku. EdekTuBHe BukopuctaHHs iHdopmarllii, popmyBaHHs 0a3u
3HaHb MPO PU3UKA B CHUCTEMI EKOHOMIYHOI O€3MEKH arpoXOJIIUHTY CIIpUsi€e
1HHOBAIIHHOMY PO3BUTKY CHCTEMH, T1BUIIICHHIO MOKA3HUKIB JIsNIbHOCTI KOMIMaHii.

HuceprartiitHa po60oTa BUKOHaHA BIJIMOBIIHO JI0 HAIIPSAMIB HAYKOBO-0CIIITHO1
poboTH Kadeapu MEHEIKMEHTY Ta €KOHOMIYHOI Oe3neku i kapeapn eKOHOMITHOT
Teopii, IHHOBAaTUKM Ta MIDKHAPOJHOI E€KOHOMIKHM YepKachbKOTro HaIllOHAJILHOTO
yHiBepcuTeTy iMeH1 bornana XMenbHUIBKOr0; OCHOBHI Pe3yJIbTaTH BIPOBAKEHO
B HaBUYaJIbHUN Tpolec yHiBepcuTeTy Ta AisuibHICTE TOB «Anbda-Arpo» #
VYrpaBiaiHHS ~ arpolpOMHCIOBOTO  PO3BUTKY  JIHIMpomeTpoBchbkoi — 00acHOI
Jep>KaBHOI aIMIHICTpaIlii.

Kuro4oBi cjioBa: ekoHoMIuHa Oe3meka MiANPUEMCTBA, CUCTEMA €KOHOMIYHO1
Oe3MeKu MiANPUEMCTBA, IHHOBALITHUN PO3BUTOK CUCTEMU €KOHOMIUHOI O€3IeKH,
arpoXoJIIUHT, BEPTUKAIBHO I1HTErPOBaHI CTPYKTYpH, arpoOi3HeC, arpoceKkTop,
arporpoOMUCIIOBa  KOMIIAHis,  CTpaTeriyHUd  MEHEHKMEHT,  (piHAaHCOBHUM

MCHCI’)KMCHT, PU3UK-MCHCIP)KMCHT, yr[paBJIiHHSI SHaHHAMHU Ta PU3UKAMMH.



SUMMARY

Dub B.S. Development of agroholdings’ economic security system. — The
manuscript.

Thesis for obtaining the Candidate of Economic Sciences Degree in specialty
21.04.02 «Economic security of business activity subjects». — Bohdan Khmelnytskyi
National University of Cherkasy, «kKROK» University. Kyiv, Cherkasy, 2021.

The dissertation is devoted to the substantiation of theoretical and
methodological provisions and practical recommendations in the field of innovative
development of the agroholdings’ economic security system. Until 2008-2009, many
businesses did not usually consider economic security as a category to be managed.
However, after the crisis, the views changed and companies began to form systems
of economic security to protect the activities, infrastructure, tangible and intangible
assets.

According to the current state of economic activity it is obvious that the
provision of economic security at the level of entrepreneurial activity subjects is one
of the most important components at the system of guaranteeing the state economic
security. The need to study the economic security of agroholdings as the largest and
most influential representatives of agribusiness in Ukraine is particularly acute when
the world's economic, political, environmental and other conditions deteriorate,
increasing the number of potential risks and scale of damage from them.

Modern dynamic events, contradictions, integration processes and external
challenges actualize the issues of economic security of agricultural holdings and the
state.

In the first chapter «Theoretical and Methodical Foundations of Development
of the Agricultural Holdings’ Economic Security System» the historical
preconditions, types and levels, state influence, world conditions and destructive
factors of enterprise economic security are considered; understanding issue of the
subject and degree of efforts coordination at the scientific community in Ukraine

and the world, the role of enterprise economic security in the national economic



security is determined, the main risks of modernity for business are analyzed. The
author's vision of the key economic security categories is proposed and the problems
of effective enterprise economic security are generalized.

The essence of enterprise economic security in the context of modern research
is disclosed in the thesis. The classification of scientific approaches is presented,
peculiarities of their use in theoretical researches and economic practice are
highlighted. It is emphasized that the presence of a large number of approaches to
the definition of «enterprise economic security» does not contribute to a better
understanding of the concept essence — on the contrary, the attention of the scientific
community is sparked, which, in particular, does not contribute to a detailed study
of the enterprise economic security phenomenon in practical terms. An author's
approach to the definition has been formed, namely: in essence, the company's
economic security has a triune meaning: the state of protection against threats,
discipline of management and interdisciplinary science, which find practical
application in the management of business entities.

The following interpretation is proposed: the system of enterprise economic
security is a conceptual category that defines the strategic framework for managing
threats and is a set of objects, subjects, functional components, assessment methods
and measures (processes, procedures) for ensuring the economic security of the
organization used by enterprise / organization / institution for the most complete
guarantee of security. The fundamental basis of an effective system of enterprise
economic security is the scientific theory of securitology (consistency of the
explorative, theoretical and methodological bases), the policy of enterprise
economic security (purpose, goals, tasks, functions, principles and the establishment
of own service), strategy (types of strategies, system of goals, tactics and operational
responses) and the concept of the company's economic security (general provisions
for ensuring economic security).

In an effective management of the enterprise economic security, the key step is
to determine its level, conduct complex assessment and analysis as a basis for

decision-making. The assessment of economic security has not yet reached a



sufficient level of development to meet the needs of managers and academics. In the
chapter the revision of the terminological apparatus for assessing the enterprise
economic security was carried out, the groups of evaluation objects, the approaches
and tools were generalized, the economic sector specificity of the research was
considered.

In chapter 2 «Features of functioning and development of the economic
security system of agroholdings», agroholdings are considered from the point of
view of economic security and the main preconditions for their formation and
activities are determined. The general state of the sector of agriculture is considered,
the main indicators of activity (profit / loss, returns and bankruptcy) are analyzed on
average in Ukraine, for independent enterprises and agricultural holdings. Stages of
development, comparative land bank of agricultural holding companies, geographic
distribution, levels of debt security, financial reliability, earnings, the effectiveness
of the largest agricultural holdings are analyzed. The features of economic security
of agroholdings for the period of 2011-2020 are determined. Modern economic
security trends of vertically integrated agrarian structures are determined,
retrospective data on the development of these formations, their strengths and
weaknesses are summarized. A ratings overview of Ukrainian agroholdings in terms
of reputation, innovation, technology and profitability has been performed. The
arguments for improving the economic security of integrated agroformings are based
on the full consideration of the functional components. The general economic,
financial, personnel, political, legal, informational, production, physical, market and
interface risks of agricultural companies are systematized.

The analysis of existing systems of economic security in agroholdings with
assets in Ukraine is carried out. For further analysis, 5 largest agricultural holdings
in Ukraine with different financial status, scale of production, presence on
international stock exchanges that meet the criterion of geographical representation
(activity covers several regions of Ukraine) and availability of consolidated
(including financial) information are selected: Avangard, Agroton, IMC, Kernel and

MHP. It is revealed that the activity of agroholdings in the aspect of enterprise



economic security is fragmentary and in fact it is not yet formed an integrated
system. The main characteristics of risk management systems of the five largest
agricultural holdings of Ukraine are revealed, activity indicators are presented and
their strategies are generalized.

An integrated assessment of the agroholdings’ economic security was carried
out on the basis of an analysis of the financial and economic situation by comparing
the dynamics of profit, earnings, return on shares, company value, EBITDA,
profitability and liquidity ratios, etc. For agricultural companies, a coefficient
analysis according to the special method (containing 20 criteria), the calculation of
the bankruptcy probability according to traditional and modern approaches (in this
category 25 techniques were used) were carried out. On the basis of research results,
the peculiarities of agroholdings’ economic security (as a state) and problems in the
financial component of the enterprise's economic security system are determined.

The third chapter «Directions of providing innovative development in the
economic security system of agroholdings» is devoted to systematization,
generalization, further deepening and improvement of the provisions for the strategy
of innovative development in the agroholding’ economic security system. Long-
term planning, development of a strategic vision for the development of the
agroholding’ economic security system has been investigated. The author's
interpretation of the notion of the strategy for innovation development of the
agroholding’ economic security system company is presented, graphical model of
the formation process of enterprise economic security strategy (forming of vision,
goals, mission, monitoring, analysis of threats and environment, identification of
alternatives and choice between them, direct implementation of strategy and control,
making corrections with the relevant review). On the basis of the analysis, the main
interests of the company were clarified, and the activities of strategy implementation
should be directed to the satisfaction of the latter. The necessity of elaboration of the
strategy of the enterprise's economic security system is proved, providing additional

competitive advantages and improving efficiency.



The peculiarities of the current conditions of Ukrainian business entities
economic activity are considered, the blue ocean strategy is described as one of the
alternative options for market conquest and the successful functioning of the
company, the main recommendations for using the strategy in domestic conditions
are described.

The theoretical, methodological and practical principles of integration-
synergetic management are grounded in order to improve the functioning of the
enterprise economic security system.

Integration of management systems has become a requirement of modernity for
enterprise survival. Several international standards have been identified that can be
used in the development of integrated management systems, but none of them takes
into account all existing management types. The author's approach to the integration
of types of management is formed in order to guarantee the company's economic
security — the main ones are risk management, financial, crisis and strategic
management, which are supplemented by all types that affect various aspects of the
organization's activities (human resources, production, information management,
etc.)

The concept of «knowledge management» in the system of economic security
is considered as a set of management processes, procedures, functions, techniques,
methods, software and technological means that facilitate timely access of subjects
of enterprise economic security system to the necessary knowledge, information,
data for the protection purpose against destructive effects of threats at the external
and internal environment. It is revealed that knowledge is not a panacea, it is only a
potential opportunity for the formation and functioning of effective enterprise
economic security system. Only effective knowledge management implements their
protection potential. It has been established that the main objective of knowledge
management in the context of guaranteeing economic security is to gain knowledge
when it is necessary and to successfully apply it in order to level off the impact of

hazards, risks and threats.



For the first time graphical interpretation of knowledge in the system of
enterprise economic security in the form of a model is presented, two directions of
research are combined — risk and knowledge management, preliminary work is
generalized.

Practical significance. The integrated management system created by the
proposed model for promoting enterprise economic security can be used at
enterprises of any industry and scale, since in a certain way, these types of
management are applied universally and in all conditions, and their purposeful
integration improves the state of the system of economic security. Efficient use of
information, formation of knowledge base about risks in the system of economic
agroholding security contributes to the inovative development of the system,
increases company performance.

The dissertation is executed according to the directions of research work at the
Department of Management and Economic Security and the Department of
Economic Theory, Innovation and International Economics of the Bohdan
Khmelnytskyi National University of Cherkasy; the main results are implemented in
the university educational process and activities of the Department of Agro-
Industrial Development of Dnipropetrovsk Regional State Administration.

Keywords: enterprise economic security, system of enterprise economic
security, innovative development of the economic security system, agroholding,
vertically integrated structures, agribusiness, agro-sector, agro-industrial company,
strategic management, financial management, risk management, knowledge and risk
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