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JucepTallito NpUCBSYEHO 3a0€3MEUCHHI0 €eKOHOMIYHO1T O0€3MeKH MMiINPUEMCTBA B
yMOBax 3pOCTaHHS Ta MiJABUIIEHHS MIHJIMBOCTI PU3MKIB TOCIOJAPIOBAHHS HUIIXOM
3aCTOCYBaHHS  PU3UK-OPIEHTOBAHOTO  YIPABIIHHSA  HA  IJICTaBi  PO3POOKHU
KOHIENTYaJIbHUX, METOI0JOTTYHUX 1 MPUKIATHUX KOMIIOHEHTIB.

VY po6oTi moOya0BaHO KOHIICHIIIIO PU3UK-OPIEHTOBAHOTO YIIPABIIHHSA Yy CUCTEMI
€KOHOMIYHOI Oe3neKku mianmpueMcTBa. Bu3zHaueHO Miciie Ta 3MICT MONITHKUA PHU3UK-
OpIEHTOBAHOTO YMPABIIHHA B CHCTEMi CKOHOMIYHOI OC3MEKH ITiANMPUEMCTBA SK

THCTPYMEHTY MOKpaLIEHHS 1H(hOpMAaIliTHO-aHAII TUYHOTO 3a0e3neYeHHS
(GYHKIIIOHYBAaHHS CHCTEMH EKOHOMIYHOI O€3MeKH MiANPUEMCTBA. 3ampONOHOBAHO
CTBOPEHHS 1 3aTBEpKEHHS JOKyMEHTYy — «lloJiTUKM pU3UK-OPIEHTOBAHOTO

YIPABIIHHS T1AOpHUEMCTBaY. PO3p0o0IeHO METOANKY OL[IHIOBaHHS PIBHA €KOHOMIYHOI
0e3neKky MIANPUEMCTBA MPU BUKOPUCTAHHI B ii CHCTEM1 PHU3UK-OPIEHTOBAHOIO
yOpaBIiHHA.  BJOCKOHAIEHO  CTPYKTYpy  CHUCTEMH  €KOHOMIYHOI  Oe3neKu
HiJIPUEMCTBA LUIIXOM BCTAHOBJIEHHS MICIS PU3UKIB Y 11 MPIOPUTETHUX €IeMEHTaX,
TaKuX sIK 00’ €KT, Cy0’ €KT 1 (yHKITIOHAIBHI CKJIQJIOBI CUCTEMHU Ta (PaKTOPH BILIUBY.

JIOTIOBHEHO METOAWYHI MiIXOAU JO PHUBHK-MEHEHKMEHTY 4Yepe3 pO3pOoOKy
QITOPUTMY YIPABIIHHS PU3UKAMHM HA MIANPUEMCTBAX YKpainu. MojaepHi30BaHO
IpoLEAypy YIPABIIHHS CHUCTEMOI0 E€KOHOMIYHOI OE3MEeKH MiJMPUEMCTBA MUIIXOM
iHTerparii 10 Hel mpolecy pU3UK-OpIEHTOBAHOTO yrpaBiiHHSA. OHOBJICHO MPOIECH
BUSBJICHHSI, iMeHTU(DIKAIi Ta CHUCTEeMaTH3allii pHU3HKIB OKPEMUX CYO’ €KTIB
TOCTIOIAPIOBAHHS PI3HUX BHJIIB €KOHOMIYHOI JisiTbHOCTI. ONTHMI30BaHO HAyKOBO-
METOAUYHUN MIAXiA A0 YHPABIIHHSA PU3UKAMU Ha MiANPUEMCTBI, 110 BIJIPI3HAETHCS
BUKOPHUCTAHHSM OHOBJICHOI KapTU PU3UKIB SIK JOKYMEHTY, 110 MICTUTh KJIacU(piKaTop
PHU3HKIB, MaTpUII0 PU3UKIB Ta 1HIIY iH(OpMAIio, s MPOBEACHHS pPAHKYBaHHS
PHU3HKIB 13 BUKOPUCTAHHAM yA0CKOHAIEHOT Jekomiio3uIlii ERM.

Posmupeno TeoperuyHi 3acaau  (DYHKI[IOHYBaHHS CHUCTEMH E€KOHOMIYHOL
Oe3rneKku MiAMPUEMCTBA B yMOBaxX 1H(OpPMAIIHHOT €KOHOMIKH, a TaKOXX MOHSTIHHO-
KaTeropiiHuii 0a3uc YNpaBliHHA B CHUCTEMI €KOHOMIYHOI O€3MeKH MiANpUEMCTBA
[UIAXOM TOTJIMOJIEHHS 3MICTY TOHATH, SIKI XapakTEpPHU3yIOTh BIUIMB TOCHJICHHS
MIHJIMBOCT1 PH3WKIB, HEOE3MeK 1 3arpo3 Ha CTaH CHCTEMH E€KOHOMIYHOi Oe3mexu
nignpueMcTBa. [IpoBeneHO  JIEKOMITO3MINII0 CHCTEMH EKOHOMIYHOI  Oe3meKu
HiIpUEMCTBA.  Po3mupeHo HAyKOBO-TPAKTHYHI MiAXOAW IOJ0 BH3HAYCHHS
CTpaTETIYHUX TEPCIICKTUB MiIMPUEMCTBA 32 pe3yJbTaTaMi e(PEeKTUBHOTO YIIPaBIIHHS
pU3HKAMU B CUCTEMI EKOHOMIYHOT OC3TEeKH.

Kiaro4doBi ciaoBa: exoHoMiuHa Oe3reka MiANPUEMCTBA, PU3UK-OPIEHTOBAHE
YIPABIIHHS, PU3UK-MEHEKMEHT, CUCTEMa €KOHOMIUHO1 O€3MeKH, PU3UKH, 3arpo3H,
HeOe3MeKn,  IHTerpaiis, iHpopMalliiiHa  €KOHOMIKA,  PEECTp  PHU3UKIB,
KaprorpadyBaHHS, CTaHIAPTU3ALI YIPABIIHHS PU3UKAMH.
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ANNOTATION

Herasymenko O. Risk-oriented management in the system of economic
security of the enterprise. — Manuscript.

The thesis for the degree of Doctor of Economic Sciences, specialty 21.04.02 —
Economic Security of Business Entities (economic sciences). — Bohdan Khmelnytsky
National University of Cherkasy. — «University of Economics and Law «KROK». —
Kyiv, 2021.

The dissertation is devoted to ensuring economic security of the enterprise in the
conditions of growth and increase of variability of risks of managing by application
of risk-oriented management on the basis of development of conceptual,
methodological and applied components.

In the work the concept of risk-oriented management in the system of economic
security of the enterprise is constructed. The place and content of the policy of risk-
oriented management in the system of economic security of the enterprise as a tool to
improve the information and analytical support of the functioning of the system of
economic security of the enterprise are determined. The creation and approval of the
document — "Policy of risk-oriented management of the enterprise” is offered. A
method for assessing the level of economic security of the enterprise when using risk-
oriented management in its system has been developed. The structure of the
economic security system of the enterprise has been improved by establishing the
place of risks in its priority elements, such as the object, subject and functional
components of the system, and the factors influencing them.

Methodical approaches to risk management have been supplemented through the
development of a risk management algorithm at Ukrainian enterprises. The procedure
for managing the economic security system of the enterprise has been modernized by
integrating the risk-oriented management process into it. The processes of
identification and systematization of risks of individual economic entities of different
types of economic activity have been updated. Optimized scientific and
methodological approach to risk management in the enterprise, characterized by the
use of an updated risk map as a document containing a risk classifier, risk matrix and
other information for risk ranking using advanced ERM decomposition is offered.

The theoretical foundations of the economic security system in the information
economy, as well as the conceptual and categorical basis of management in the
economic security system by deepening the content of concepts that characterize the
impact of increasing variability of risks, dangers and threats on the economic security
system are expanded. The decomposition of the economic security system of the
enterprise was carried out. Scientific and practical approaches to determining the
strategic prospects of the enterprise based on the results of effective risk management
In the system of economic security are expanded.

Keywords: economic security of enterprise, risk-oriented approach,
management, risk management, economic security system, risks, threats, dangers,
integration, information economy, risk register, mapping, standardization of risk
management.
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Juccepranusi MOCBAIIEHA OOECIMEYEHUI0 HKOHOMHYECKOM 0e301macHOCTH
OPEANpUATAS B YCIOBHSX pOCTa W MOBBIIIEHUS HW3MEHYMBOCTU PHUCKOB
XO34MCTBOBAHUS MyTEM IMPUMEHEHUS PUCK-OPUEHTUPOBAHHOTO YIIPABJICHUS Ha
OCHOBAaHHMHM pPa3pabOTKM KOHIIENITYaldbHBIX, METOJOJOTUUYECKUX U MPHUKIATHBIX
KOMIIOHEHTOB.

B pabore mOCTpOEHO KOHLEMNLHIO PUCK-OPUEHTUPOBAHHOIO YIPABJICHHS B
CUCTEME DSKOHOMHMYECKON Oe3omacHOCTH mnpeanpustuss. OnpeaeneHo MeCcTo Hu
CONEp/KaHUE IIOJUTUKU  PUCK-OPHUEHTUPOBAHHOTO  YNPABJIECHUS B  CUCTEME
SKOHOMHUYECKON O€30MacCHOCTH MpENUpHsATHS KaK HWHCTPYMEHTA YIIyYIICHUS
UH(OPMAIIMOHHO-aHATUTHYECKOr0  olecrieyeHus: (PYHKIMOHMPOBAHUSA CHCTEMBI
SKOHOMHUYECKON  Oe3zomacHocTH  mpeanpusatug. llpennoxkeHo  co3naHue |
YTBEpXKAEHUE JOKyMeHTa - «lloJUTHKM pPUCK-OPUEHTHUPOBAHHOTO YIIPABIICHUS
npeanpusAtus». Pa3paboraHa MeTOAMKAa OUEHKHM  YPOBHS  3KOHOMHYECKOU
0e30MacHOCTH  NPENNPUSATUS TMPU  HCIHOJIB30BAHMM B €€ CUCTEME PHUCK-
OPMEHTUPOBAHHOIO  YIIPABJIECHMsS. Y COBEPLICHCTBOBAHA CTPYKTYypa  CHUCTEMBI
HKOHOMUYECKOM 0€30MacHOCTH MPEANPUATHS yTEM YCTAaHOBJIEHHUSI MECTa PUCKOB B
€€ TMPUOPUTETHBIX JJIEMEHTaX, TaKUX Kak OOBEKT, CyOBeKT M (yHKIHOHAIHHBIC
COCTABJISIFOLINE CUCTEMBI U (DAKTOPHI BIHSIHUS.

JIOMOTHEHO METOAMYECKHE MOAXOABl K PUCK-MEHEIKMEHTY 4epe3 pa3paboTKy
AQNrOpUTMa YIIPABIICHWS PUCKAMHU HA NPEANPUATUAX YKpanHbl. MOAEpHU3UPOBAHO
OpOLEaypy YIpaBiICHUS CHCTEMOM 3KOHOMHMYECKOW O€30MacHOCTH MpPENNpUSATUS
NyTEM HHTETPAlMM B HEE IPOLECCAa PUCK-OPUEHTUPOBAHHOTO  YIIPABIICHHUS.
OOHOBIJIEHO TMpOIECCHl BBISIBICHUS, UACHTU(UKAIMM W CHCTEMATH3alUU PHUCKOB
OTIIETBHBIX CYOBEKTOB XO3SMCTBOBaHUS Pa3jIMYHbIX BHUIOB SKOHOMHYECKOU
nesarenbHOCTH. ONTUMHU3UPOBAHHBIA HAYYHO-METOAUYECKUI MOAXO0 K YIPABICHUIO
pUCKAMHM Ha MPEANPUATHH, OTIMYAETCS HCIOJIb30BaHUEM OOHOBJIEHHON KapThl
PUCKOB KaK JOKYMEHTa, COJIEP)KAIEro KIacCU(pUKATOpP PUCKOB, MATPHUILy PUCKOB H
Ipyryro uHGOpMAIIUIO, /ISl TPOBEICHUS PAaHKUPOBAHUS PUCKOB C HCIOIb30BAaHUEM
YCOBEPIICHCTBOBAHHOM JIeKoMITo3ulinu ERM.

Pacmmmpensl  TeopeTHuecKHE€ ~ OCHOBbI  (DYHKIIMOHHUPOBAHUS  CHCTEMBI
HKOHOMUYECKON O€30MacHOCTH TMPEANPUATHS B YCIOBUSAX HH(POPMAIIMOHHON
SKOHOMHKH, a TaKXe MOHATUIHO-KATEerOPUHHbINA 0a3uc yIpaBlIeHHS] B CHUCTEME
HSKOHOMUYECKOW O€30MacCHOCTH NPEANpUATHA TMyTeM yriayOJeHus Ccolep:KaHus
NOHATHUM, XAPAKTEPU3YIOIIMX  BIWAHUE  YCHUJIEHHUS  W3MEHUYMBOCTH  PHUCKOB,
OMACHOCTEH M Yrpo3 Ha COCTOSIHUE SKOHOMHUYECKOW O€30MacHOCTH MPEANpPUSITHSL.
[IpoBeaeHO NEKOMIO3UIMIO CUCTEMbl SKOHOMUYECKOM O€30MacCHOCTH MPEANPUSTHS.
Pacmvpeno Hay4HO-NPAKTUYECKHE TMOAXOJbl K ONPEACICHUID CTPATETMUYECKUX
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MEePCIEKTUB TPEANPHUATHS 110 pe3yibTaTaM 3()(PEKTUBHOTO YIIpaBICHUS PUCKAMH B
CHCTEME SKOHOMHUYECKOM 0€30I1aCHOCTH.

KiroueBble cj0Ba: DKOHOMHYECKAas O€30MACHOCTh NPEANPHUATHS, PUCK-
OPUCHTHPOBAHHOE yMPABJICHHUE, PHUCK-MEHEHKMEHT, CHCTEMa JKOHOMHYECKOM
0e30macHOCTH, PHUCKH, YTPO3bl, OMACHOCTH, WHTETpanus, WHPOpMaInOHHAS
DKOHOMHKA, PEECTp PHUCKOB, KapTorpadupoBaHWe, CTaHAAPTH3AIUSA YIPABICHHS
pUCKAMH.



