1
AHOTANIA

Mapunosu4 B. B. KonkypenTHmii 0eHuUMapkKiHr y 3a0e3ne4eHHi eKOHOMIYHOI
0e3neKy MPUBATHHUX 3aKJaAiB BHIIOI ocBiTH. — Ha npaBax pykonucy.

JHucepraiiis Ha 3100yTTsS HAyKOBOT'O CTYNEHs KaHAUAATa €EKOHOMIYHUX HAYK 3a
cremianpHicTIO  21.04.02 — exkoHoMiuHa Oe3neka CyO0’€KTIB TOCHOAapChKOT
nismbHOCTI. — BH3 «YHiBepcuTer ekoHomiku Ta npaBa « KPOK». Kuis, 2021.

Jucepraiito TpUCBAYEHO 3a0€3MEYEHHI0 EKOHOMIYHOI Oe3MeKd MPUBATHUX
3aKJIaJiB BUIIOI OCBITH B YMOBaX 3MEHIICHHS iX KUIBKOCTI, TYpOYJEHTHOCTI PUHKY
OCBITHIX TIOCIYT 1 3arOCTPEHHS KOHKYPEHTHOi OOpOTHOM MO0 MOMIJIMBOCTEH
peamizaii MpOAYKTIB OCBITHBOI MISUILHOCTI IMIJISXOM 3aCTOCYBaHHS MEHEIKMEHT-
TEXHOJIOT1i KOHKYPEHTHOTO OCHUYMAapKIHTy Ha MiACTaBl po3pOOKH KOHIIENTYyaJbHUX,
METOJ0JIOTTYHUX 1 IPUKIAJHUX KOMIIOHEHTIB.

Y poboTi mpoaHaNi30BaHO CYTHICTH Mpolecy 3a0e3MeueHHs EKOHOMIYHOI
Oe3MeKy MPUBATHUX 3aKJIA/IB BHUILNOI OCBITH. J[OCHIAKEHO pOJb KOHKYPEHTHOTO
OCHUMApKIHTY SK MEHEIKMEHT-TEXHOJIOT1i 3a0e3MeueHHs] €KOHOMIYHOi Oe3MeKu
NPUBATHUX 3aKJIiB BUIIOI OCBiTH. CHCTEMAaTH30BaHO YSBJICHHS MPO CYTHICTH Ta
GyHKIIT KOHKYpPEHTHOro O€HUMapKiHry. Bu3HaueHO YMHHUKH, K1 BIUIUBAIOTh Ha
dbopMyBaHHS CTpaTerii MpHUBAaTHHUX 3aKjIaJIB BHIINOI OCBITH IIOJO 3a0€3MEUYEHHS iX
€KOHOMIYHO1 0€3IeKHu. 3arporOHOBAaHO TUITIOJIOTIF0 KOHKYPEHTHOTO OCHUMApKIHTyY Ta
HOro METOIMYHY KOHCTPYKIIIIO.

OxkpeciieHO 0COOJMBOCTI 3a0€3MEUCHHS €KOHOMIUHOI OC3MEeKH BITUM3HSIHHUX
IMPUBATHUX 3aKJIQJiB BHUIOI OCBITH SK CyO €KTIB TOCIOJAPCHKOI ISJIBHOCTI Ta
BHUCBITJICHO BaXXJIMBICTh IX ajanTallii J0 30BHIIIHKOTO CEpeaoBHINAa. BuzHadueHO
MICIIE KOHKYPEHTHOTO OCHUMApKIHTY y 3a0e3leyeHHsI EKOHOMIYHOI Oe3meKu
3aKJaJiB BHINOI OCBITHM YkpaiHu. lIpeAacTaBieHO KOHUEMII0 KOHKYPEHTHOTO
OCHUMAPKIHTY SIK MEHEIKMEHT-TEXHOJIOTII0 y CHCTeMl 3a0e3Me4YeHHs €KOHOMIYHOI
Oe3MmeKkn MpUBATHUX 3aKJaiB BHUINOI OCBITH. Bu3HaueHo crenudiky 3arpo3 y cdepi
MIPHUBATHOI BHINOI OCBITH. OCOOJMBICTh SKOi MOJSATa€ B 3MEHIIEHHI 3arajabHOi
KUIBKOCTI 3aKjajiB BHUIOI OCBITH MNpHUBAaTHOI (OPMHU BIACHOCTI Ta 3MEHIIEHHI
CepeIHhOI YHMCEIBLHOCTI ICHYIOYMX Ta MOTEHINNWHMUX CIIOKMBA4YiB OCBITHIX ITOCHYT.
OOrpyHTOBaHO 3B’SI30K 3a0€3MEUYEHHS EKOHOMIYHOI Oe3MeKH NPUBATHUX 3aKJIaJliB
OCBITM 3 HHU3KOI BHUKJIMKIB, II0 TIOPO/DKEHI TapaHTIEI0 SKOCTI  OCBITH,
KOHKYPEHTOCIIPOMOKHICTIO ~ NpHUBaTHUX  3aKjajiB  BUIIOI  OCBITM Ta  IX
npuOyTkoBicTio. [IpoananizoBaHo ¢GopMH KOHKYPEHTHOrO OCEHUMApKIHTY, IO
BUKOPUCTOBYIOTHCS YKpPAaiHCBKMMHU 3akjajamMu BUIOI OcBiTH. HagaHo OIiHKY
e(eKTUBHOCTI KOHKYPEHTHOTO0 OEHUMApPKIHTY y 3aKJajaxX BHINOI OCBITH B KOHTEKCTI
3a0e3Me4YeHHs] eKOHOMIYHO1 O€3IMeKH.

3anmponoHOBaHO 3MiHM B PAaMKOBHX yMOBaX BHUKOPHUCTaHHS KOHKYPEHTHOTO
OeHumapkiHry. BuokpemieHo kinacuyHi (OpMU KOHKYPEHTHOTO OCHUMApPKIHTY, SIK1
nOTPeOYIOTh aKTHBI3aImii BUKOpHUCTAHHSA. Po3pobieHo Mojaenb 3a0e3leucHHS
€KOHOMIYHOI O€3MeKu MPUBATHUX 3aKJIaJiB BHUIOI OCBITHU. 3alpONOHOBAHO HUISXHU
3a0€3MeUeHHs] EKOHOMIYHOI O€3IMeKH 3aKJIaJiB BUILOI OCBITH HMUIIXOM 3aCTOCYBaHHS
HOBITHIX ()OPM KOHKYPEHTHOI0 O€HUYMapKiHTy. PO3BHHYTO B HAyKOBIM TIUIOIIMHI
CTBOPEHHS IIEHTPIB KOHKYPEHTHOTO OEHUYMAPKIHTY 7151 c(hepu OCBITH.
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Kiawo4oBi caoBa: kouxypewmuuii  Oenumapkine, eKOHOMIYHA  Oe3neka,
(npusamui) 3aKk1a0U BUWOI OCBIMU, eKOHOMIUHUL a2eHm, NapmHepu3ayis, 3azpo3u,
IHHOBAYIIHA MOOeNb, 3a0e3NneueHHs. eKOHOMIYHOI Oe3neKu npusamHux 3aKkiaoié GUUoi
oceimu.

ANNOTATION

Marynovych V. Competitive Benchmarking in Ensuring the Economic
Security of Private Institutions for Higher Education. — Qualifying scientific work
on the rights of the manuscript.

The thesis for the scientific degree of the Candidate of Economic Sciences,
Specialty 21.04.02 — Economic Security of Business Entities.— «KROK» University.
Kyiv, 2021.

The dissertation is devoted to ensuring economic security of private higher
education institutions in the conditions of their reduction, turbulence of the market of
educational services and intensification of competition on possibilities of realization
of products of educational activity by application of management technology of
Competitive Benchmarking on the basis of development of conceptual,
methodological and applied components.

The work analyzes the essence of the process of ensuring the economic security
of private higher education institutions. The role of Competitive Benchmarking as a
management technology for ensuring the economic security of private higher
education institutions has been studied. The idea of the essence and functions of
Competitive Benchmarking has been systematized. The factors influencing the
formation of the strategy of private higher education institutions to ensure their
economic security have been identified. The typology of Competitive Benchmarking
and its methodical construction have been offered.

The peculiarities of ensuring the economic security of domestic private higher
education institutions as economic entities have been outlined and the importance of
their adaptation to the external environment has been highlighted. The place of
Competitive Benchmarking in ensuring the economic security of higher education
institutions of Ukraine has been determined. The concept of Competitive
Benchmarking as a management technology in the system of economic security of
private higher education institutions has been presented. The specifics of threats in
the field of private higher education have been determined, the peculiarity of which is
in reducing the total number of higher education institutions of private ownership and
reducing the average number of existing and potential consumers of educational
services. The connection between the economic security of private educational
institutions and a number of challenges posed by the guarantee of the quality of
education, the competitiveness of private higher education institutions and their
profitability has been substantiated. The forms of Competitive Benchmarking used by
Ukrainian higher education institutions have been analyzed. An assessment of the
effectiveness of Competitive Benchmarking in higher education institutions in the
context of economic security has been given.

Changes in the framework conditions for the use of Competitive Benchmarking
have been proposed. The classic forms of Competitive Benchmarking, which need to
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intensify their use, have been singled out. A model for ensuring the economic
security of private higher education institutions has been developed. Ways to ensure
the economic security of higher education institutions by using of the latest forms of
Competitive Benchmarking have been proposed. The creation of Competitive
Benchmarking centers for the field of education has been developed in the scientific
field.

Keywords: Competitive Benchmarking, Economic Security, (Private) Higher
Education Institutions, Economic Agent, Partnership, Threats, Innovative Model,
Ensuring Economic Security of Private Higher Education Institutions.

AHHOTALUS

MapunoBuuy B. B. KoHKypeHTHbIH OeHUYMAPKHHI B o0Oecle4YeHNH
IKOHOMHMYECKOH 0€e30MACHOCTH YACTHBIX BBICHIMX Y4eOHbIX 3aBedeHuii. — Ha
paBax PyKOIHUCH.

Jluccepranusi Ha COMCKaHUE YUYCHOW CTENEHU KaHAWAaTa YIKOHOMUYECKUX HAayK
no cneunansHocT 21.04.02 — oSkoHOMHMueckas O0€30MacHOCTh CYOBEKTOB
XO3SIMCTBEHHOU JIeITENbHOCTH. - BY3 «YHuBepcurer sxoHoMuku u mpasa «KPOK».
Kues, 2021.

Juccepranusi MOCBAIIEHA OOECIEYEHUI0 HKOHOMHYECKON  0e30MmacHOCTH
YACTHBIX BBICHIMX Y4YEOHBIX 3aBEJCHUN B YCIOBHUSX YMEHbBILICHHUS UX KOJIMYECTBA,
TypOyJICHTHOCTH pPBIHKAa O0pa30BATEIBHBIX YCIYT U OOOCTPEHUS KOHKYPEHTHOM
O0pHOBI OTHOCHUTETHFHO BO3MOKHOCTEH peajan3aiud MPOIyKTOB 00pa3oBaTEIbHOM
NEATENIbHOCTU IyTEM T[PUMEHEHUS MEHEI)KMEHT-TEXHOJIOTUU KOHKYPEHTHOTO
OCHUMapKUHTa HA OCHOBAHMM Pa3pabOTKH KOHIIENTYaJbHBIX, METOJIOJIOTHYECKUX U
MPUKJIATHBIX KOMIIOHEHTOB.

B  pabGore mpoaHanm3upoBaHB ~ CYINIHOCTH  Tpolecca  OOECICYCHUS
PKOHOMHUYECKOI 0€30MacHOCTH YaCTHBIX BBICIINX YUeOHBIX 3aBeneHuid. MccnenoBana
pOJIb KOHKYPEHTHOTO OCHUMapKUHra KaK MEHEKMEHT-TEXHOJIOTUU oOecredeHus:
SKOHOMMYECKON  0E€30MacHOCTM  YaCTHBIX  BBICIIMX  Y4EOHBIX  3aBECHUM.
CucteMaTu3upoBaHbl MPEJACTABICHUS O CYIIHOCTH W (PYHKIMSIX KOHKYPEHTHOTO
o6enumapkuHra. OnpezaeneHbl (akTopbl, Biausiomde Ha (GOPMHPOBAHUE CTpaTeruu
YaCTHBIX BBICIIUX YYEOHBIX 3aBEACHUN 1O OOECHEYEHUI0 HMX HKOHOMHYECKOM
6e3onacHoctu. llpennokeHa THUMONOTHS KOHKYPEHTHOTO O€HUMapKMHIa M €ro
METOANYECKAS] KOHCTPYKIIMS.

OnpeneneHbl  O0COOCHHOCTH 00ECHeUYCHUsT HSKOHOMHYECKOH O€30I1acHOCTH
OTEUECTBEHHBIX YACTHBIX BBICIIMX Yy4e€OHBIX 3aBEJACHUN Kak CyOBEKTOB
XO3SIMCTBEHHOW JIESTEJIBHOCTH MU OCBEIICHA BAXKHOCTh MX aJallTallid K BHEUIHEU
cpene. OmpeneneHo MECTO KOHKYPEHTHOTO O€HYMapKhHra B OOecTeUeHHE
SKOHOMHUYECKON  0€30IaCHOCTH  BBICIIMX  y4€OHBIX  3aBEJCHUH  YKpauHBI.
IIpencraBiena KOHIENIUS KOHKYPEHTHOTO O€HUMapKWHra KakK MEHEIHKMEHT-
TEXHOJIOTUM B CHCTEME OO0ECIEeUeHHUs] JKOHOMHUYECKOM Oe30MacHOCTH YaCTHBIX
BBICIIUX YueOHbIX 3aBejacHui. OmpezeneHa cneuuduka yrpo3 B cdepe 4acTHOro
BBICIIEr0 00pa30BaHUsl, 0OCOOCHHOCTh KOTOPOH 3aKIIFOHYAETCsl B YMEHBIIIEHUU OOIIEro
KOJIMYECTBA BBICHIMX YYEOHBIX 3aBEJEHUN 4YacTHOM (OpMbI COOCTBEHHOCTH U
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YMEHBILICHUU  CPEJHEH  UYHCICHHOCTH  CYMIECTBYIOIMIMX M  IOTEHIUAIbHBIX
norpebuteneid  obpazoBartenbHBIX  yciuyr. (OOoCHOBaHa CBS3b  00O€CTICUCHUS
HSKOHOMUYECKON O€30MacHOCTH YaCTHBIX yUEOHBIX 3aBEJECHUN C PsJIOM BBI30BOB,
NOPOKJCHHBIX TapaHTHEW KadecTBa 00pa3oBaHUs, KOHKYPEHTOCIIOCOOHOCTH
YACTHBIX BBICHIMX YYE€OHBIX 3aBEICHWH W WX JOXOJHOCTHIO. [IpoanHanmmu3mpoBaHbI
(GOopMbI KOHKYPEHTHOI'O OEHUMApPKUHTa, UCIIOJIb3yEeMble YKPAaUHCKUMU By3aMu. JlaHa
olleHKa 3(P(GEKTUBHOCTH KOHKYPEHTHOTO O€HYMapKUHra B BBICHIMX Y4E€OHBIX
3aBEJICHUSIX B KOHTEKCTE 00ecreueHns SJKOHOMUYECKON 0€30MacHOCTH.

[Ipemyioxkenbl  M3MEHEHUST B PAMOYHBIX  YCIOBUSAX  HMCIOJb30BaHUS
KOHKYPEHTHOro OeHuMapkuHra. BuijeneHbl kiaccuueckue (popMbl KOHKYPEHTHOTO
OCHUMAapKUHTa, KOTOpbIE TPEOYIOT AaKTUBU3AIMU UCIOJIb30BaHUs. Paszpaborana
MOJIelb O0ecreueHus IKOHOMUYECKOW Oe30MacHOCTH YaCTHBIX BBICIIUX YYEOHBIX
3apenenuil. [lpeanmokeHbl myTH oOOECHEYEHHUS HKOHOMUYECKOM OE30MacHOCTH
BBICIIUX YYEOHBIX 3aBEJICHUI MyTeM MPUMEHEHHUS HOBEHIINX (OPM KOHKYPEHTHOTO
O6enumapkuHra. Pa3Buto B HayyHOW IUIOCKOCTH CO3JAHMS LEHTPOB KOHKYPEHTHOTO
OeHuUMapKUHTa JUIs cpepbl 00pa30BaAHMSL.

KaoueBble  c10Ba:  KOHKYpeHmMHbl — OEHUMAPKUHZ,  IKOHOMUYECKAs.
beszonacHocmo, (YacmHuvle) Gvlcuiue yueOHble 3a8e0eHUs], IKOHOMUUECKUU a2eHm,
napmuepuzayus, y2po3svl, UHHOBAYUOHHASI MOOelb, obecneyeHue IKOHOMUYECKOU
0e30nacHoCcmu YacmHvlX 8bICUUUX YUEeOHbIX 3A8€0eHU.



