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Pedepar:

1. T'ypa I'. H. IlcuxosoriyHi YMHHMKY YXBaJIEHHA PillleHb B CUTYalliIX HEBU3HAYEHOCTI KEpiBHUKAMU MaJIoro i
cepenHboOro 6i3Hecy. Y gucepralii TeopeTUYHO OOIPYHTOBAHO i €KCIIEPUMEHTAJIbHO IOCTIiIPKeHO IICUXOJIOTIuHi
YUHHUKY yXBaJIeHHs pillleHb KepiBHUKaMU MaJIoro i cepeqHboro 6i3Hecy B CUTYyallisix HeBU3HaYeHOCTi. [lepuimit
po37is Juceprauii MiCTUTh TEOpETUYHE OO PYHTYBaHHS NPOOJIEMATUKH YXBaJIEHHS YIIPABIiHChKUX PillleHb B

cutyauii HeBU3Ha4YeHOCTi. [IpoaHani3oBaHO €BOJIIOLI0 PO3BUTKY HAYKOBUX YABJIEHD IIPO IICUXOJIOTIYHI MEXaHi3Mu1



YXBaJIEHHH pillleHb. B KOHTEKCTI palioHaJIbHOrO MMiZX04Y YiTKO OMMCAHO €TAIHICTDb [IPOLIECY BUPILIEHHS, BU3HAYEHI
YWHHWKY, 1[0 BU3HAYAIOTh BUOIp HeoOXigHOi iHpopmalii Ta cnocobu ii KorHiTUBHOI 06po6KU. [TpoaHanizoBaHO
POOOTH HAYKOBLIiB B HAIIPSIMKY IIPUMHSITTS PillleHb. Y3arajabHIOOUN Pe3ysbTaTy aHajli3y HayKOBUX JIKepe,
3aIIPONIOHOBAHO TEOPETUUHY MOZEJIb TOTOBHOCTI YIIPABJIiHLIiB 10 YXBaJIEHHS PillleHb B YMOBAaX HEBU3HAYEHOCTI SIK
CKJIaJIHOTO OCOOUCTICHOTO YTBOPEHHS, SIKE OXOILIIOE B COOi KOTHITUBHU, EMOLITHO-OL[iHHNI Ta MOTUBALiIiTHO-
PETYJIIATUBHUAN KOMIIOHEHTH. Y OPYrOMy PO3Ziji gucepTallii O1ucaHO METOUKY ITPOBEIEHHS Ta PE3yJIbTaTU
€MIIIPMYHOrO NOCIIIIKEHHS [ICUXOJIOTIYHUX YNHHUKIB YXBaJIEHHS PillleHb B YMOBAaX BiflHM K€PIBHMKAMU MaJIoro i
cepeHboro 6i3Hecy. B xo/ii onmuTyBaHHS! BUOKPEMJIEHO 3 IPYyNY KePiBHUKIB: HeyCHillHi, ycrilHi i Hagycniusi. 3a
pe3yJIbTaTaMU aHaJli3y BUABJIEHO, 10 HEYCIIIIIHA TPyTIa BiIPi3HSAETHCS Bif, YCIIMIHOI i HAAYCMIIIHOI IPYH TiJIbKU
HasIBHICTIO JUCQYHKLIOHAJIbHUX CTpaTeriil IPUNHATTS pilleHb. TOMY CXWJIBbHICTb 0 JUCQYHKILIOHAJIbHUX CTpaTerii
IIPUIHATTS pilleHb € MapPKEPOM HETOTOBHOCTI KEPiBHMKA MIPALIIOBATU B YMOBAx BillHU. HasiBHICTb CTpecy NpUTHidye
palioHaJbHi Ta iHTYiTHBHI 37i6HOCTI KEPiBHUKIB i IPOBOKYE iX 0 YHUKAHHS, BiJIKJIallaHHS, IIPOKPAaCTUHAL],
TPUBO>KHOI IMITyJILCMBHOCTI Ta II€PEKIaaHHs BiANoBinanbHOCTI. [Ipy IbOMY paljioHaIbHAN MiJXi]] JIUIIAEThCS
TOJIOBHOIO OIIOPOIO KEPIBHUKIB IIPY IIPUMHATTI pillleHb. IHTYITUBHUY MiAXif 3aiiMae gpyre micue i HeraTuBHO
KOpPEJIIOE 3 pallioHaJIbLHUM iHTesleKTOM. HamycrilnHin rpymi npuTaMmaHHi MignprueMHUALLKAN MiIXil, CXUIBbHICTD 10
PU3UKY Ta HECXUJIbHICTD [0 IJIaHyBaHHS. TOJIE€PaHTHICTh 0 HEBU3HAYEHOCTI CIIPUSE 3JaTHOCTI KEPiBHUKIB
BHMKOPHCTOBYBATY MOTEHIia KPU3K [1J1s1 PO3BUTKY CBOTo 6i3Hecy. TpeTill po3nin nucepTalii npucBsyeHnil po3pooLi
Ta anpobalii TpeHiHTy yXxBajleHHs pillleHb B YMOBAax HEBU3HAYEHOCTI. [I[pe3eHTOBAaHO IBOMICSUHY TPEHIHTOBY
nporpamy (8 3aHsTh 110 120 XBUJIKMH), IPUCTOCOBAHY /111 BUKOPUCTAHHS B OHJIaltH-popmari. EQexTuBHicTh
IIporpamu MifTBepIKeHO pe3ysbTaTaMy (POPMYBaIbHOTO €KCIIEPUMEHTY (110 25 ocib B eKclieprMeHTalbHil Ta
KOHTPOJIbHIM rpymnax). BukiazgeHo pesysibTaTy IOCTTPEHIHTOBOIO aHKETYBaHHS; 3a(pikCOBAaHO 3HAUYILi 103UTUBHI
3MiHM CTaHy NPOQECINHUX CNIPAB 3a Mepiof MPOXOAKEHHS TPEHIHTY; 3iiICHEHO NTOPIBHSJIBHUAN aHAJli3 Pe3yJbTaTiB
MICUXOAiaTHOCTUYHUX METOJIMK [0 Ta Ticss. [IpoBeneHe JoCiIpKeHHS IEPEKOHYE, 1[0 KPHU30Bi yMOBU 3 BUCOKAM
CTyIleHEM HEBU3HAYEHOCTi NOTPEeOYIOTh 3MiHU CTpaTeriil yXxBajeHHs PillleHb sIK Ha PiBHI 0COOUCTOCTI, TaK i Ha piBHIi
opranizauii. [Iepenycim, noTpiOHO 36a71aHCYBaT BUKOPHCTAHHS palliOHAJIbHUX Ta iHTYiTUBHUX CIIOCO0IB YXBaJIEHHSI
pimens. [To3auTuBHUI ePEKT Mae BUKOPUCTAHHS CIIOHTAHHUX, THYYKUX, HECTaHAAPTHUX MOJeJIel MOBEiHKY,
3a3BMyall He3aTpeOyBaHUX B CTabiIbHOMY cepenoBulli. Lle 06yMOBIII0€ HAIPSIMKY [ICUXOJIOTYHOI MiITOTOBKU

MEHePKEPIB [0 yIIpaBJliHHA 6i3HeC-0OpraHizallisiMu B CTPECOBUX YMOBaX.

2. Gura G. N. Psychological officials praise solutions in situations of insignificance by the leaders of small and
medium-sized businesses. The dissertation is theoretically based and experimentally studied by psychological
officials to praise solutions for small and medium-sized businesses in situations of uncertainty. The first section of
the dissertation is to theoretically frame the problem of appreciating management decisions in a situation of
uncertainty. The evolutionary development of scientific phenomena about the psychological mechanisms of praise
decisions is analyzed. In the context of a rational approach, the stages of the development process are clearly
described, which determines the choice of the necessary information and the methods of cognitive processing.
The work of scientists has been analyzed to directly reach a solution. Based on the results of the analysis of
scientific research, a theoretical model of the readiness of managers to praise the decision in the minds of
insignificance as a complex special creation, which embraces the cognitive, emotional-evaluative and
motivational-regulatory components. Another section of the dissertation describes the methodology for
conducting and the results of an empirical investigation of psychological officials and decisions in the minds of war
among small and medium-sized businesses. 3 groups of pottery workers have been successfully trained:
unsuccessful, successful and successful. The results of the analysis revealed that the unsuccessful group
differentiates itself from the successful and successful groups only in the presence of dysfunctional strategies for
making a decision. Therefore, the tendency to dysfunctional strategies for making a decision is a marker of the
unreadiness of the minister to work in the minds of war. The presence of stress stimulates the rational and
intuitive senses of the brain and provokes them to anxiety, procrastination, procrastination, anxious impulsiveness
and shifting. variety. In this case, the rational approach is deprived of the head support of the cores when a
decision is made. The intuitive approach takes a different place and negatively correlates with rational intelligence.



The successful group has adopted a supportive approach, skill to risk and simplicity to planning. Tolerance to the
point of insignificance allows ceramic workers to exploit the potential of a crisis for the development of their
business. The third section of the dissertation is dedicated to the development and testing of training to praise the
decision in the minds of insignificance. A two-month training program was presented (8 sessions of 120 hours
each), prepared for use in an online format. The effectiveness of the program was confirmed by the results of a
formal experiment (25 individuals in the experimental and control groups). The results of the post-training
questionnaire are included; significant positive changes in professional skills were recorded during the training
period; a regular analysis of the results of psychodiagnostic techniques has been completed. The research carried
out reveals that crisis minds with a high level of insignificance will require a change in the strategy of praise
decisions both at the level of individuality and at the level of the organization. First of all, it is necessary to balance
between rational and intuitive ways of praising decisions. A positive effect is the emergence of spontaneous,
unconventional, non-standard behavior patterns, which are not required in a stable environment. This covers
areas of psychological training for managers to manage business organizations in stressed minds.
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