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Pedepar:

1. Inceprarnis npucBsYeHa po3poolii TEOPETUKO-METOINYHUX 3acajl Ta IPUKJIAHUX iIHCTPYMEHTIB iHTerpatii
IIPOEKTHOTO Ta NPOLLECHOTO MEHE)KMEHTY B YIIPaBJIiHHI 6i3HECOM B yMOBaX €KOHOMIKHU BiIHOBJIEHHSI. AKTYyasIbHiCTh
TEeMU 3YMOBJIEHa HEeOOXiIHICTIO 3abe3leyeHHsl CTiIKOCTi Ta afalTUBHOCTI MiANPUEMCTB B yMOBaX BUCOKO]
HEBU3HAYEHOCTIi, CIPUYMHEHOI BOEHHUMHU, (PIHAHCOBUMH, JIOTICTUYHMMU Ta €EHEPTeTUYHUMU PU3UKaMU. B ymoBax
IiCJIIBOEHHOTO BiIHOBJIEHHS MiJIPUEMCTBA 3MYLIEHI OZHOYACHO MiITPUMYyBAaTU O€3M1€PEPBHICTb ONEpaLifHOL
IisiTIbHOCTI Ta peasi3oByBaTH iHHOBaLiMHI IIPOEKTH PO3BUTKY, 10 IIOTpebye iHTerparii mponecHoro i NpoeKTHOro
niAXoiB 10 ynpasiiHHA. MeTolo nucepTaliiiHoi poboTu € 06rpyHTYBaHHS TEOPETUKO-METOANYHUX 3aca, Ta
PO3p0OKa NPUKIIAHUX iIHCTPYMEHTIB iHTerpallii IPOEKTHOrO Ta POLECHOI0 MEHEIKMEHTY 117151 3a6€3I1€4eHHS
CTpATeriyHoi CTIMKOCTI MiANPUEMCTB B yMOBaX €KOHOMIKH BiIHOBJIEHHSL. Y pO6OTi NpoaHali30BaHO OCOOIUBOCTI

yIpaBJliHHS 6i3HECOM B YMOBaX €KOHOMIKY BiJHOBJIEHHS, OCIIIIPKEHO CyJYacHi MigXoAu 0 MPOEKTHOIO Ta



IIPOLIECHOTO MEHEIPKMEHTY, a TAKOXK BU3HAYEHO [I€PENYMOBH iX iHTerpauii. BctaHOBIE€HO, 0 TPpaAULiNHI
VIPaBIIiHCBKI MOJieJIi € HelOCTaTHhO e(PEeKTUBHUMU B YMOBaxX JUHAMIYHOTO Ta PU3MKOBAHOTO CEPELIOBUINA, TOMY
BMHUKAE I10Tpeba y CTBOPEHHI iHTErpOBaHMX CHUCTEM YIIPaBJIiHHS, 3[aTHUX 3a6€31eYUTH OallaHC MiX ollepalliiiHo0
CTabIJIbHICTIO Ta iHHOBALITHMM PO3BUTKOM. Y AMCepTallii Blieplle po3po6JeHO KOHLENTyalbHY MOJeJIb iHTerpauii
IIPOEKTHOTO Ta MIPOLIECHOTO MEHEIP)KMEHTY B YMOBAaX €KOHOMIKY BiJHOBJIEHHS, SIKa JONTOBHEHA CUCTEMHUM
IiAXOMIOM 10 YIIpaBJIiHHS pU3MKaMu. 3allpONIOHOBaHA MOJIeJlb 3a0e3Ieyye y3roJ KeHHs olepaliiiHoi AislIbHOCTI 3i
CTpaTeriYHMMHU iHilliaTUBaMU PO3BUTKY MiIIPUEMCTBA, CIIpUSE MiJBUIIEHHIO €(PEKTUBHOCTI BUKOPUCTaHHS
pecypciB, IIBUIKOCTI IPUMHATTS YIPAaBIiHCbKUX PillIEHb Ta aJANITUBHOCTI 0i3HECY IO 30BHILIHIX 3MiH.
YII0CKOHaJIEHO CUCTEMHY MOJIeJIb [T0Ka3HUKIB CTAJIOr0 PO3BUTKY IiJIIPUEMCTB, SIKA OPi€HTOBaHA Ha 3a0e3leuyeHHs
OaslaHCy Mi’K €KOHOMIYHHMMH, COLlia/IbHUMU, €KOJIOTIYHUMU Ta iHHOBALitHUMHU CKJIaJIOBUMU JisI7TbHOCTI 3
yYPaxyBaHHSIM PU3UK-OPi€HTOBAHOrO MiAxony. TakoX yJOCKOHAJIEHO MeTOH, (POPMYBaHHS CUCTEMHOI MOJeJIi
[IOKa3HUKIB CTaJIOr0 PO3BUTKY, 110 3a6e31e4uye KOMIIJIEKCHE BIIPOBAIKEHHS [TPUHIUIIIB CTAJIOTO PO3BUTKY Y
IistIbHICTD MigIpueMcTB. [lofanbuioro po3BUTKY Habyjla MOJeJIb CTpaTerii po3BUTKY MiIIPUEMCTBA B YMOBaX
€KOHOMIK! BiZJHOBJIEHHS, sIKa 6a3yeThbCsl Ha iHTerpalii eKOHOMIYHUX, COLia/IbHUX, €KOJIONYHUX Ta iHHOBALiTHUX
KOMIIOHEHTIB y €IUHY CUCTEMY YIIPaBJliHHS. 3alIpONIOHOBAHO METOJ, iIHTETPOBAHOTO YIIPaBJIiHHS NPOEKTHUMU Ta
onepaliiHuMy pU3UKaMy, KU 3abe3redye yaromkeHe QyHKIIOHYBaHHS Pi3HUX THUIIIB AisJIbHOCTI B OpraHizaii Ta
cIipusie MiHiMi3allii pu3UKiB i MigBUIIIEHHIO CTabiIbHOCTI 6i3Hec-Tpo1ieciB. [IpakTuyHe 3HaYeHHSI Oflep>KaHuX
PEe3yJIbTATIB I0JIArae y MOKIMBOCTI BUKOPUCTAHHS 3alIPOIIOHOBAHUX MOJEJIEN i METOLIB Y AislJIbHOCTI MiAIIPUEMCTB
pi3HuX ranyseil €eKOHOMIKM, 30KpeMa €HepreTUYHOro Ta 6yJiBesbHOro cekTopis. [IpakTyHa anpobaliist pe3ysibTaTiB
IOCTiIKeHHs NMigTBepauia epeKTUBHICTD iHTerpallii IpoeKTHOro Ta IIPOLIECHOTO MEHEPKMEHTY IJIs MiJBUILLEeHHS

CTilIKOCTi, KOHKYPEHTOCIIPOMOXXHOCTI Ta €(PeKTUBHOCTI yNIPaBJliHHS 6i3HECOM B YMOBaX €KOHOMIKH BiJHOBJIEHHSI.

2. This dissertation is devoted to the development of theoretical and methodological foundations and practical
tools for integrating project and process management into business management in a recovering economy. The
relevance of the topic stems from the need to ensure the resilience and adaptability of enterprises in conditions of
high uncertainty caused by military, financial, logistical, and energy risks. In the context of post-war recovery,
enterprises are forced to simultaneously maintain the continuity of operational activities and implement
innovative development projects, which requires the integration of process and project management approaches.
The aim of this dissertation is to substantiate the theoretical and methodological foundations and develop applied
tools for integrating project and process management to ensure the strategic resilience of enterprises in a
recovery economy. The work analyzes the peculiarities of business management in a recovering economy,
examines modern approaches to project and process management, and identifies the prerequisites for their
integration. It has been established that traditional management models are insufficiently effective in a dynamic
and risky environment, hence the need to create integrated management systems capable of ensuring a balance
between operational stability and innovative development. This dissertation presents the first conceptual model
for integrating project and process management in a recovery economy, supplemented by a systematic approach
to risk management. The proposed model ensures the alignment of operational activities with the enterprise’s
strategic development initiatives, contributes to improving resource efficiency, the speed of managerial decision-
making, and the business’s adaptability to external changes. The systemic model of enterprise sustainable
development indicators has been refined, focusing on ensuring a balance between the economic, social,
environmental, and innovation components of operations while incorporating a risk-oriented approach. The
method for developing a systemic model of sustainable development indicators has also been improved, ensuring
the comprehensive implementation of sustainable development principles in enterprise operations. The model of
an enterprise’s development strategy in a recovering economy has been further developed,; it is based on the
integration of economic, social, environmental, and innovation components into a unified management system. A
method for the integrated management of project and operational risks has been proposed, which ensures the
coordinated functioning of various types of activities within the organization and contributes to risk minimization
and increased stability of business processes. This dissertation presents the first conceptual model for integrating
project and process management in a recovering economy, which is supplemented by The practical significance of



the findings lies in the potential for applying the proposed models and methods in the operations of enterprises
across various economic sectors, particularly the energy and construction sectors. Practical testing of the
research results confirmed the effectiveness of integrating project and process management to enhance the
resilience, competitiveness, and efficiency of business management in a recovery economy.
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