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Pedepar:

1. Y nuceprauiiiHiil po60oTi BUpillleHe aKTyaJbHEe HAyKOBO-TIPAKTUYHE 3aBJAHHS, SIKE I10JIrajo B y3arajbHEHHi i
OOI'PYHTYBaHHI HAyKOBO-TEOPETUYHUX 3acajl Ta (POPMYBAHHI METOOUYHUX I IPUKJIQAHUX MiAXOLIB 10
YIOCKOHAJIEHHS aJallTUBHUX CTpaTeriil pO3BUTKY MiATIPUEMCTB MaJIOro Ta CEPeHbOro 6i3Hecy B yMoBax LUGPOBOi
tpaHcopmalii. CpopMoBaHO PO3yMiHHS TEOPETUYHOI CYyTHOCTI CTpaTerii pO3BUTKY MifIIPUEMCTB MaJIOro Ta
CepelHbOro 6i3HeCy 4epes3 aKLEeHT Ha IXHil 'HY4KOCTi Ta 34aTHOCTI (PYHKIiOHYBaTH B yMOBAaX 3MiH, KOJIM came
CTpaTerivyHa JIoTika JO03BOJIsI€ TIO€AHATH MICIIO i Bi3ilo MiANpUEMCTBA, IOCTAaHOBKY LijIeH i I[IHHOCTEH, a TAaKOX aHaJli3
BHYTPIIIHIX i 30BHIIIHIX (paKTOpPiB BIVIMBY B €I1HY I1OCJIiJOBHICTb YIIPaBJIiHCBKUX Iill. [loBefeHo, o 11
IiANPUEMCTB MaJIOro Ta CEPEHbOro 6i3HeCy afamnTallis € He CUTYaTUBHOIO PEAKLi€l0, a OCTIMHOIO YIIPaBJIiHCHKOIO
HEOOXi/IHICTIO, OCKIJIbKM camMe THYYKiCTb i aIalITUBHICTb BU3HAYAIOTh 3[aTHICTh BUKMBATU Ta PO3BUBATUCS B YMOBAaX

PUHKOBOI HEBU3HAYE€HOCTI, TEXHOJIOTIYHUX 3PYLIEHD i 3MiHHMX BUMOT CIIOXMBaviB. PO3KPUTO, IO afamTallisi MOXe



HabyBaTH pi3HOI JIOTiKY, Bif 36epeskeHHs cTabibHOCTI Ta MiHiMizallii pr3uKiB Ha OCHOBI IONIEPEIHBOTO NOCBIAY 10
aKTMBHOTO MOMIYKY MOXKJIMBOCTEN Yepe3 ONePaTUBHE OHOBJIEHHS CTPATETIN i3 3aJlyY€HHSIM BHYTPIIIHIX i 30BHIIIHIX
pecypciB, a BifTak BUOip BUAY afariTallii Mae y3roJpKyBaTUCs 3 HasSBHUM aJalITUBHUM IIOTEHLiaJloM MiAIIpUEMCTBA.
OO6rpyHTOBaHO aBTOPCBKE PO3YMiHHS aJallTUBHOTO NOTeHLiany. OGrpyHTOBAHO, 11O TPAEKTOPIii MasIoro i
CepenHbOro CErMEHTIB y ITepepo6Hil MPOMHUCIOBOCTI € aCUMETPUYHUMU. 3alIPOTIOHOBAHO iHTerpajibHUM Mifxin
OLIiHIOBAaHHS, y ME>Kax SIKOI'0 aJJalITUBHICTb PO3KJIaIA€ThCsl HA YOTUPU B3aEMOIIOB'SI3aHI CKJIAJIOBi, 1110 Bio6pa’kaioTh
3/1aTHICTb IiANPUEMCTBA 3MiHIOBATH ITPOYKTOBO-PUHKOBUI NOPTQeEIb i IpoLeCHE yIIPaBliHHY, NiATPUMYyBaTU
TeXHIYHY CTIMKIiCTb Ta BIPOBA/)KyBaT/ TEXHOJIOTII HA 6a3i MITyYHOTrO iHTEJIEKTY, 3a0€311e4yBaTy JOCTYIIHICTb, SIKiCTh
Ta 3aXUILIEHICTh JaHUX [JIs pillleHb, a TAaKOXK PO3BMBATU KaJlpOBUY NOTeHIias i 6e3neKy npaui. BctaHoBeHO, SIK
uu@posiszaliisi, mpejcTapieHa Yepes 4acTKy MilIPUeEMCTB, 1110 aKTUBHO BUKOPUCTOBYIOTh TEXHOJIOTII Ha 6a3i
IITYYHOTO iHTEJIEKTY, I0B’13aHa 3 AUHAMIKOIO PO3BUTKY 6i3HECY y epiof;, KOJIM YMOBM rOCIIOIaPIOBAHHS Pi3KO
3MiHMIMCA | BUHUK CTPYKTYPHUIA 371aM miciist 2022 poky. [171s1 LbOro BUKOPUCTAaHO KOMOIHOBAaHM MifXxi, y Mexax
SIKOTO ME€PIIOYEPTOBO PO3PAXOBYETHCSI KOMIIO3UTHUM iHAEKC PO3BUTKY, SIK iHTErpajibHE y3arajabHEHHs KiJIbKOX
PI3HOTUIIHMX NTapaMeTPiB, iIHHOBALIIHOI aKTMBHOCTI, iIHBECTHLi/, 3aMHATOCTI Ta JOJATKOBUX iHIUKATOPIB, IJISIXOM
IIPUBEIEHHS X [0 IOPiBHIOBAHOTO BUIJISILY Y€pe3 CTaHOAPTU30BaHi 3HAYEHHS, a [TOTIM OLiHIOETHCS 3aJI€KHICTDb
ingekcy Bin nudposizauii 3 ypaxyBaHHSIM BOEHHOTO [1€Piofy SIK OKPEMOTO YNHHUKA, SIKUY 3MIHIOE JIOTiKy
B3a€MO3B’s13KiB. [I0Ka3aHo, 1110 TaKOro poAy MifXif, J03B0JIsl€e YHUKHYTH OJHOBUMIPHUX BUCHOBKIB, OCKiJIbKU
PO3BUTOK Yy KPU30BUH Iepiof, Bifobpaxkae 0JHOYACHO BTPaTH, NepedyLoBy Ta YaCTKOBY KOMIIEHCALIiI0 Yepe3
MOJepHi3amio i migBuIeHHs iHBeCTULINHOI iHTeHCUBHOCTI. [106y0BaHO PyHKLIioHaNBHY Mogesnb IDEFO
3a0e3nevyeHHs (PyHKLIOHYBaHHS alallTUBHUX CTPaTeTill pO3BUTKY MiIIPUEMCTB MaJloro Ta CEPeIHbOro 6i3Hecy, y
Kil1 IiepeBo By3JliB i KOHTEKCTHA Jiarpama 3a4aloTb (popMasli3oBaHUI ONKC [IEPETBOPEHHS BXiAHUX iHOPMaLiliHIX
pecypciB y BUXiiHI pe3yJIbTaTu 3 ypaxyBaHHSIM KE€PiBHUX BIUIMBIB i MEXaHi3MiB pearidanii, a cucrema ICOM
II03BOJISIE€ BIIOPSIIKYBATH BiATIOBiaJIbHI €/IeMEHTH MTPOLeCy Ta 3B'S13KM MK HUMH, 1110 B CYKYITHOCTI 3a0e3Ieyye
ITOCJIiJOBHICTD MiZrOTOBKY, YXBAJIEHHS Ta peaisallii pilleHs, MmifgCrilioe KOHTPOJIb 32 BAKOHAHHSAM CTPATEriYHUX
3aBJaHb ajanrailii, SMEHIIY€e PU3UK PO3PUBY MiX IJIAHYBAaHHAM i IPAKTUKOIO. 3aIIPOIIOHOBAHO i peasnizoBaHo
KOMILJIEKCHUI iHCTpYMEHTapiil BUGOPY ONTUMAJbHOI afallTUBHOI CTpATeTii PO3BUTKY IiATIPUEMCTB MAJIOro Ta
cepennboro 6izHecy. CpopMOBaHO aBTOPCHKUY MifXin 10 NOOYL0BYU IMHAMIYHO aKTUBHOI aJaliTUBHOI cTparerii
PO3BUTKY MiJIIPUEMCTB MAJIOTO Ta CEPELHBOTrO 6i3HECY B YMOBAX IIOCUJIEHHS L POBi3allii Ta BOEHHOTO CTaHy, ¥
MeJKax SIKOTO OOI'PYHTOBAHO MTPIOPUTET FHYYKOCTi Ta CUCTEMHOCTI SIK 6a30BUX IIPABUJI aflallTallii, JeTani30BaHO
poJb iHpopMaLiHO-aHAJIITUYHOTO 3a0e3IeYeHHs! SIK CTPYKTYPHOI OCHOBY YXBaJjleHHS! PillleHb i CYyIIPOBOLLY
peasisalii cTparerii, BU3HaUY€HO KJIIOUOBI 3aBIaHHS AUHAMIYHOI afarTaliii, 1o OXOIJIIOITh iABULEHHS
€KOHOMIYHOI 6€311eKH, 3aJ0BOJIEHHS iHpOopMaLiiHUX [IOTPEO, CKAHYBaHHS Ta iHTErpallilo HOBUX LU(PPOBUX
TEXHOJIOTi!, POPMYBAHHSI THYYKOi OpraHisaliliHoi CTPYKTypH i1 OCUJIEHHSI Kibep6e3eKy, pa3oM i3 LIUM PO3KPUTO
JIOTIKYy MOTHBALITHOTO MEXaHi3My, KU [TI0€JHy€E MaTepiajibHi, HeMaTepiayibHi Ta AUCUUILIIHAPHI CTUMYJIM IJIS
MiATPUMKU afanTaliiHuX 3MiH. OKpecIeHO O4iKyBaHi COLiaJIbHO-€KOHOMIYHI pe3yJIbTaTU Y BULJISA1 3pOCTaHHS
aZlanTalifiHOro NOTeHLiay, MacIITab0BAHOCTI, IEPEOCMUCIIEHHSI YIIPABJIiHHS IEPCOHAJIOM i TpaHCcpopMaliii
3arajibHOi CTpaTerii pO3BUTKY, 10 CTBOPIOE METOOUYHE MiAIPYHTS AJ1s1 IPAKTUYHOTO BIIPOBAMIKEHHS CTPATETii 5K
KEPOBaHOI CUCTEMMU NOCTIHOI0 BAOCKOHAJIEHHS B HECTA0iIbHOMY 11M(PPOBO-0€3[1€KOBOMY 30BHIIHBOMY
CEpenoBUIIi.

2. The dissertation addresses a relevant scientific and practical problem consisting in the generalization and
substantiation of theoretical foundations, as well as the development of methodological and applied approaches to
improving adaptive development strategies for small and medium-sized enterprises (SMEs) under conditions of
digital transformation. The theoretical essence of SME development strategy has been clarified through an
emphasis on flexibility and the ability to operate under changing conditions. Strategic logic integrates the
enterprise’s mission and vision, goal-setting, values, and the analysis of internal and external factors into a
coherent sequence of managerial actions. It has been proven that adaptation for SMEs is not a situational response
but a permanent managerial necessity, since flexibility and adaptability determine their capacity to survive and
develop under market uncertainty, technological shifts, and changing consumer demands. Different adaptation



logics have been identified, ranging from maintaining stability and minimizing risks based on previous experience
to the active search for opportunities through rapid strategic renewal involving internal and external resources.
Accordingly, the choice of adaptation type should correspond to the enterprise’s adaptive potential, for which the
author’s interpretation has been substantiated. It has been established that the development trajectories of small
and medium-sized manufacturing enterprises are asymmetric. An integral assessment approach has been
proposed, within which adaptability is decomposed into four interrelated components reflecting the enterprise’s
ability to transform its product-market portfolio and process management, maintain technical resilience and
implement artificial intelligence-based technologies, ensure data availability, quality, and security for decision-
making, and develop human capital and occupational safety. The relationship between digitalization, represented
by the share of enterprises actively using Al-based technologies, and business development dynamics has been
examined in the context of structural disruptions after 2022. A combined methodological approach has been
applied, according to which a composite development index is first calculated through the standardization and
integration of heterogeneous indicators, including innovation activity, investment, employment, and additional
performance indicators. The dependence of this index on digitalization is then assessed, with the wartime period
considered as a separate factor influencing the logic of interrelations. This approach avoids one-dimensional
conclusions, as development during crisis conditions simultaneously reflects losses, restructuring processes, and
partial compensation through modernization and increased investment intensity. A functional IDEFO model for
ensuring the operation of adaptive SME development strategies has been developed. The node tree and context
diagram formalize the transformation of input information resources into output results, taking into account
control influences and implementation mechanisms. The ICOM system structures responsible process elements
and their interconnections, ensuring consistency in decision preparation, adoption, and implementation,
strengthening control over strategic adaptation tasks, and reducing the gap between planning and practice. A
comprehensive toolkit for selecting the optimal adaptive development strategy has been proposed and
implemented. The author’s approach to constructing a dynamically active adaptive strategy for SMEs under
intensified digitalization and martial law substantiates flexibility and systemicity as core adaptation principles. It
specifies the role of information and analytical support as the structural basis of decision-making and strategy
implementation. Key tasks of dynamic adaptation include strengthening economic security, meeting information
needs, integrating digital technologies, building flexible organizational structures, and enhancing cybersecurity.
The motivational mechanism combines material, non-material, and disciplinary incentives to support adaptive
change. Expected socio-economic outcomes include increased adaptive potential, scalability, improved personnel
management, and transformation of the overall development strategy, thus creating a methodological basis for

continuous strategic improvement in an unstable digital and security-sensitive environment.
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