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Pedepar:

1. Incepralisi NpUCBsAY€HA BUPIIIEHHIO HAYKOBOTO 3aBJIaHHS, SIKE NOJISITAJI0 Y OOIPYHTYBAHHI TEOPETUKO-
METOMYHUX 3acaj Ta po3po61i HayKOBO-MTPAaKTUYHMX PEKOMEH ALl 00 YIIPaBliHHS BUPOOHUYMMU NIPOLLeCaMu
niAnpuemMcTBa Ha OCHOBI cucTeM 1udpoBoi ineHTudikauii. JocigkeHo TeopeTuKo-MeTO LMY Hi 3acajy, HayKoBi
nifAxonu, CTpaTeriio, MexaHi3aMu, MOJieJli yIIPaBJliHHS BUPOOHUYMMMU NIPOLjeCaMU MiJIIPUEMCTBA Ha OCHOBI CUCTEM
uudpoBoi ineHnTudikauii. Y po60Ti po3po6aeHO MPOrHOCTUYHO-PE3YIbTATUBHY MOJIEb OLIiHIOBAaHHS BIIPOBAI)KEHH S
cucreMm nudposoi ineHTudikanii B ynpasiiHHi BUpOOHUYMMY ITPOLIECaMU MiATIPUEMCTBA, 10 JACTh MOKJIUBICTh
npuiiMaTy 06'€KTUBHI YIIPaBJiHCHKI pillleHHs IPU BUOOPi TEXHOJIOTIYHUX 3ac006iB LU poBi3allii yripaBiiHH
BUPOOHUYMMU TIPOLIECAMU, BUPDOOHUYOIO isSIbHICTIO MiATTPUEMCTB, 3a0€3MeYUTh pallioHabHe BUKOPHUCTaHHS MOT0
pecypciB Ta cripusaTumMe 3a6e3rnedyeHHI0 ePeKTUBHOTO KOHKYPEHTOCIIPOMOSKHOTO PO3BUTKY. ABTOPOM PO3pO6JIEHO

CTpaTerilo yIIpaBJiHHS BUPOOHMYMMU IIPOliecaMy IiANpreMCTBA Ha OCHOBI cucteM LudpoBoi inenTudikauii, mo



BKJIIOYAE IJIAHYBAHHS Ta BUKOHAHHA [ii1 32 YOTUPMa KJIIOYOBUMU HANIPSIMAMU Ta BUSHAUEHO ITSITHAOISATh
CTpaTerivyHuX I[iJieil, KOMIJIEKCHA peaJti3allist IKUX, JaCTh MOSKJIMBICTh BIIPOBAINTHU HOBi IMMPOBi TEXHOIOTII B
yIpaBJliHHI BUPOOHMYMMHY TIPOLieCaMy IiANPUEMCTBA Ta JOCATHYTH LMdpoBizallii, onTumisalii npouecis
VIPaBJIiHHS, 3pOCTaHHS IKOCTi, KOHKYPEHTOCIIPOMO>KHOCTI NpoAyKLii. OGIPyHTOBAHO Ta C(POPMOBAHO
OpraHi3aliiHO-eKOHOMIYHUI MEXaHi3M YIIPaBJliHHSI BUPOOHUYMMHU NIPOL,eCaMy MiJIIPUEMCTBA HA OCHOBI CUCTEM
uudposoi inenTudikarii, IKuil opmyeThcs Ha 3acaiax CUCTEMHOTO, IIPOLIECHOTrO, OIlepaLliifHoro,
(YHKLiOHAJIBHOTO, CTPATETiYHOr0, CUTYalliHOrO, IHTEerpaLifftHOro Ta KOMIJIEKCHOTO HAYKOBUX IiAXOMIB i
MIPUHIMIIIB, BKJIIOYA€ OpraHi3aliliHO-yIIpaBIiHChKY, (hiHAaHCOBO-€KOHOMIYHY, ONepaliliHy, TEXHOJIOTIYHY-LIM(POBY
Ta KaJIpOBY CKJIQJOBi, B MEXKaX SIKMX i3 3aCTOCYBaHHSIM aJIMiHiICTPATUBHO-PO3NOPSATINX, EKOHOMIYHUX, COLiaJIbHO-
IICUXOJIOTIYHUX METOIIB Ta iX iIHCTPYMEHTIB 3[ilICHIOETbCSI IIJIaHyBaHHS i BIIPOBAIKEHHS cUCTEM LIUPPOBO]
ineHTH@ikauii Ta iHMNXX TEXHOJIOTIN Y BUPOOHNYI IIPOLIECH MiANPUEMCTBA, BUKOPUCTAHHS SIKUX 3a6e3nedye
MO>KJIMBICTb ONTAMI3allii BADOOHNYMX MTPOLECIB, 3pOCTaHHS €(PEKTUBHOCTI, KOHKYPEHTOCIIPOMOXKHOCTI Ta PO3BUTOK
IiANpUeMCTBa B IOBIOCTPOKOBIiH nepcnekTyBi. OGIrpyHTOBAHO BIIPOBAIKEeHHS 6i3Hec-TIpolieciB po30ynoBU
cucremu 1uppoBoi ineHTUPiKaLii B yrpaBiHHI BUPOOHUYMMY MTPOLIECaMU MiJIIPUEMCTBA Ha 3aCcafiaX NPOLECHOTO,
(dyHKIIOHATBHOTO Ta 06’€KTHOrO HAayKOBUX MiTXOMIB, i3 32CTOCYBaHHIM CTaHAAPTIB MogesoBaHHs IDEF, mo
3abe31evyye MOKJIMBICTb AETAJIbHOTO ITPOEKTYBaHHSI Ta IIJIaHYBaHHSI IIPOLECIB YIIPaBJIiHHS, MOJI€/II0OBaHHS
(YHKIiOHATIBHOI CTPYKTYPH IIPOLIECIB TAKUM YMHOM, 11006 BOHM HaIOisIbIl [I0BHO BiANOBiganu norpedam
KOHKPETHOTO MiAIIPUEMCTBA Ta aBaJld MOXJIMBICTb ONITUMI3yBaTU Ta YAOCKOHAIUTYA BUPOOHUYI IPOLIECH, BUTPATH,
3abe3nevyBaay Halbinbll palioHaIbHe BUKOPUCTaHHS 10ro pecypciB. JJoCiIKeHO TeOPEeTUYHNI 6a31C Ta HAYKOBI
niAxony 1o yrpapiliHHS BUPOOHUYMMU ITPOLlecaMU MifiTIPUEMCTBA Ta BUSIBJIEHO O3HAKU | OOI'PYHTOBAHO BILJIMB Ta
Iif0 B3A€MOIIOB'SI3aHUX MK COO0I0 B €[JMHY LiJTICHICTh CUCTEMHO-TIPOLIECHO-CYO'€EKTHOTO Ta IIPOL,ECHO-
orepawiliHO-06’eKTHOr0 HayKOBUX IiTXOZiB, 110, HAa BifMiHY Bif icHyl04MX, 326€31€4yI0Th MOKJIMBICTD T0
y3araJibHeHHS B €IMHY CUCTEMY BEPTUKAJIbHUX Ta TOPU3OHTAJILHUX [IPOLECiB, POPMYIOTh €IUHY CUCTEMY
yIPaBJIiHHS, Ha 3aCaJlax CUCTEMHO-TIPOLIECHO-CYO'€EKTHOTO Ta IIPOL€CHO-0IepalLiliH0-00’eKTHOTO MiAXOiB i
3a0€3Me4yI0Th €IHICTb Ta MOLiNbHICTb, CGOPMOBAHICTb, THYUYKICTb Ta aJAIITUBHICTb CUCTEMU yIIPABJIiHHS,
rapMoHi3aliifo, ONTUMI3ALLIO0 Ai¥l BCiX CTPYKTYPHUX IiZPO3iiB Ta MpaliBHUKIB. JJOCHIIKEHO BIVIUB CUCTEM
udpoBoi ineHTHdiKalii Ha KJIIYOBi MOKA3HUKY HisITIbHOCTI BUPOOHWUYMX TTiATTPUEMCTB Ta ineHTUdikoBaHO (Pi3nyHi,
opraxizalliiiHi, onepauiiiHi i ¢piHaHCOBiI yMOBY AOLIJIbHOCTI BIIPOBAPKEHHSI Ta IPyNU OpraHisalliiiHuX, onepauiiiHux
Ta (PiHAaHCOBUX [TOKA3HUKIB €(EKTUBHOCTI BUKOPUCTAHHS CUCTEM LU(POBOI ifeHTudiKalii B yrpanJIiHHi
BUPOOHUYMMM TIPOLIECaMU HinnpueMmcTsa. [IpoaHanizoBaHo [OCBiA Ta imeHTU(IKOBAHO KIII0UOBI HANpsIMuU Ta cepu
BIIPOBA/I’)KeHHs cucTeM LMdPoBoi ineHTUdiKalii B BUpOOHNYiN IislIbHOCTI MiAMPUEMCTB, 1110 AAIOTh MOXJIUBICTb He
Juule ineHTugiKyBaTh MaTepiajabHi 00’€KTU Ta PECYPCH, 30iICHUTH KOHTPOJIb iX epeMillleHHS, YAO0CKOHAIUTU
nigcrucremu 061Ky, YIIPaBJIiHHS 3aacamu, JIOTiCTUMHUMHU IIPOLECAMU Ta BUPOOHMYOIO IisIIbHICTIO, ane i
3a0€3Me4YuTH YIPaBJIiHHS BUTpaTaMU. [IpakTUyHe 3HaYeHHsI OJleP>KaHUX Pe3yJIbTaTiB [10JIsIra€e y TOMY, 110 HayKOBi
II0JIOKEHHS, OTPUMaHi BUCHOBKM ¥ po3p00JIeHi HAayKOBO-TIPaKTHU4HI PEKOMEH allii € MifI'PYHTSIM BIPOBAIKEHHS
MIPaKTUYHUX [il CIIPSMOBAHMX HA yIIPaBJIiHHS BUPOOHUYMMU MIPOLeCaMHU MiJIIPUEMCTBA Ha OCHOBi CUCTEM

1 poBoi ineHTHdIKAaLii.

2. The dissertation is devoted to the solution of the scientific problem, which was to substantiate the theoretical
and methodological foundations and develop scientific and practical recommendations for the management of
production processes of the enterprise based on digital identification systems. The theoretical and methodological
foundations, scientific approaches, strategy, mechanisms, models of management of production processes of the
enterprise on the basis of digital identification systems have been studied. The paper develops a predictive and
effective model for evaluating the implementation of digital identification systems in the management of
production processes of an enterprise, which will make it possible to make objective management decisions when
choosing technological means of digitalization of management of production processes, production activities of
enterprises, ensure the rational use of its resources and contribute to ensuring effective competitive development.
The author has developed a strategy for managing the production processes of the enterprise based on digital
identification systems, which includes planning and implementation of actions in four key areas and identifies



fifteen strategic goals, the comprehensive implementation of which will make it possible to introduce new digital
technologies in the management of production processes of the enterprise and achieve digitalization, optimization
of management processes, quality growth, and competitiveness of products. The organizational and economic
mechanism of management of production processes of the enterprise on the basis of digital identification systems,
which is formed on the basis of systemic, process, operational, functional, strategic, situational, integration and
integrated scientific approaches and principles, includes organizational, managerial, financial, economic,
operational, technological-digital and personnel components, within the framework of which, with the use of
administrative and administrative, economic, socio-psychological methods and their tools, planning and
implementation of digital identification systems and other technologies in the production processes of the
enterprise is carried out, the use of which provides an opportunity to optimize production processes, increase
efficiency, competitiveness and development of the enterprise in the long term. The implementation of business
processes for the development of a digital identification system in the management of production processes of an
enterprise on the basis of process, functional and object scientific approaches, with the use of IDEF modeling
standards, which provides the possibility of detailed design and planning of management processes, modeling of
the functional structure of processes in such a way that they most fully meet the needs of a particular enterprise
and make it possible to optimize and improve production processes, costs, and ensure the most rational use of its
resources. The theoretical basis and scientific approaches to the management of production processes of the
enterprise have been investigated and the signs have been identified and the influence and action of the system-
process-subject and process-operational-object scientific approaches interconnected into a single integrity have
been substantiated, which, unlike the existing ones, provide an opportunity for generalization into a single system
of vertical and horizontal processes, form a single management system, on the basis of system-process-subject
and process-operational-object approaches and ensure unity and divisibility, formation, flexibility and adaptability
of the management system, harmonization, optimization of actions of all structural units and employees. The
influence of digital identification systems on the key performance indicators of manufacturing enterprises has
been investigated and the physical, organizational, operational and financial conditions of feasibility of
implementation and a group of organizational, operational and financial indicators of the effectiveness of the use
of digital identification systems in the management of production processes of the enterprise have been identified.
The experience is analyzed and the key directions and areas of implementation of digital identification systems in
the production activities of enterprises are identified, which make it possible not only to identify material objects
and resources, to control their movement, but also to ensure cost management. The practical significance of the
results obtained lies in the fact that the scientific provisions, the conclusions obtained and the developed scientific
and practical recommendations are the basis for the implementation of practical actions aimed at managing the
production processes of the enterprise on the basis of digital identification systems.
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