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Pedepar:

1. Incepranifina po60Ta IPUCBIYE€HA TEOPETUKO-METOIUYHOMY OOI'PYHTYBAaHHIO KOHLENITYyaJIbHUX 3acaf,
yIpaBiiHHS (PiHAHCOBOIO CTIMKICTIO MaUX MiANIPUEMCTB MaKyBaJIbHOI IPOMUCIIOBOCTI Ta PO3POOLIi CTPATEriYHUX
3YMOBJIEHA BUCOKUAM PiBHEM TypOYJIEHTHOCTI 30BHIIIHBOTO CEPENOBUILA YKPAiHU, CIIPUYMHEHUM
[IOBHOMACHITA0HOIO BilICBKOBOIO arpecielo pd, pyHyBaHHSIM JIOTiCTUYHMX JIAHLIOTIB, Ae(illUTOM KagpiB Ta
06MEXEHUM JIOCTYIIOM MaJsioro 6i3Hecy [0 PUHKIB KamiTainy. Y Takux yMoBax (piHaHCOBA CTilKiCTb YMOBHO
LIMKJIIYHOI 1aKyBaJIbHOI rayly3i cTae 6a30BUM YMHHUKOM 3a0€311e4eHHs] >KUTTE3aTHOCTI CY0'€KTiB TOCIIOAAPIOBAHHS
Ta QPYHIAMEHTOM [1JIs 3araJlbHOr0 MaKpOEKOHOMIYHOTO BiJHOBJIEHHS JiepKaBu. HaykoBa HOBM3HA OfEP>KaHUX
Pe3yJIbTaTiB MOJISATa€ B NOTJIMOJIEHHI TEOPETUYHHUX TI0JIOKEHDb Ta (POPMYBAHHI TPUKJIAJHOTO iHCTPYMEHTAPIl0

AHTULMKJIIYHOTO yIIpaBJliHHA (PiHaHCOBMMU pecypcamiu. Briepiie po3po6sieHO METOAMKY PO3PaXyHKY



iHTerpasibHOrO NoKa3HuKa QpiHaHCOBOI CTIMKOCTI HA OCHOBI y3arasibHeHoi (HyHKIiT 6askaHOCTi XappiHITOHA, sKa
II03BOJISIE€ 3BECTH Pi3HOIIIAHOBI KoedillieHTH (aBTOHOMII, MAHEBPEHOCTI, IEBEPUIKY) Y EOUHY 6€3PO3MipHY
BEJINYMHY [1J151 00'€KTUBHOI OLIiHKM CTaHy MigIIPUEMCTBA. YIOCKOHaJIEHO TEOPETUKO-MEeTOANYHI 3acafu
IOCJIiI)KEeHHS BIUIMBY LMAKJIIYHOCTI IIJISIXOM TUMi3alii (iHaHCOBO-€KOHOMIUYHOIO CTaHy 32 30HaMU PU3UKY (Bif 30HU
KOMQOPTY 10 KPUTUYHOI HECTAbiIbHOCTI) BiATIOBITHO 10 (a3 eKOHOMIYHOTO LMKITY. YZOCKOHATIEHO METOIUKY
yIpaBJliHHS PiHAHCOBOIO CTIMKICTIO Yepe3 BIIPOBAI)KEHHSI CLIEHapHOTO MiIX0y Ha OCHOBI HEYiTKOrO KOTHITUBHOTO
MOJ€JIIOBaHHS (3HAKOBUX rpadiB), 10 [03BOJIsIE 3M1iMICHIOBATY OaraToBapiaHTHE NPOrHO3yBaHHS PiBHIB PiHaHCOBO]
He3aJ1eXHOCT. OTpUMAaM NOJaNbMNAY PO3BUTOK HAYKOBO-METOIWYHI MiAX0X 4O BUOOPY afallTUBHUX CTpaTerii
(aHTUKPU30BUX, CTAbINI3aliIHMX, PO3BUTKY) Ha OCHOBI iIHCTpyMEHTAapilo Teopii irop Ta CTAaTUCTUYHUX pillleHb («irop
3 [IPUPO0I0») 3aJIEXKHO Bifl CLieHAPHUX CTaHiB BifiCBKOBO-TIOJITUYHOI cuTyallii. TeopeTuyHe 3HaUY€HHS Pe3yJIbTaTiB
IOCJIiIKEHHS N10JISITa€ B PO3MIMPEHH] MOHATIHO-KaTeropiaabHOro anapary (piHaHCOBOrO MEHEIKMEHTY Ta
PO3BUTKY METOJ0JIOTi] OLiHIOBaHHS (PiHAaHCOBOI CTA6IIbHOCTI MiATIPUEMCTB Y CI1a60CTPYKTYPOBAHOMY CEPELOBHUII.
[TpakTuyHe 3HaUYEHHSI OJlepKaHUX Pe3yJbTaTiB MOJISITA€ Y PO3POOLIi KOHKPETHUX IIPUKJIAIHUX PEKOMEHTALIiH, sIKi
BIIPOBAPKEHI B [isJIbHICTb MiANPUEMCTB NaKyBaibHOI ranysi (TOB «DPEII-TIAK-YKPAIHA», TOB «®PEIIITAK-
I'PYII» Ta iH.) AJ1s1 ONepaTUBHOTO MOAEIOBAaHHS (PiIHAHCOBUX pillleHb, MiHiMi3allii BTpaT Bil HACTAaHHS BOEHHO-
MOJIITUYHUX PUBKKIB, ONITUMI3allil CTPYKTypH KarliTaay Ta epeKTUBHOTrO 3a/Iy4€HHS TPAaHTOBUX PECYPCIB i

TiJIbrOBOTO KpEeOaUuTyBaHH.

2. The dissertation thesis is dedicated to the theoretical and methodical substantiation of the conceptual
foundations of financial sustainability management of small enterprises in the packaging industry and the
development of strategic directions for its strengthening under the conditions of cyclical economic fluctuations
and martial law. Relevance of the research is determined by the high level of turbulence in the external
environment of Ukraine caused by the full-scale military aggression of the russian federation, the disruption of
logistical chains, personnel shortages, and the limited access of small businesses to capital markets. Under such
circumstances, the financial sustainability of the conditionally cyclical packaging industry becomes a fundamental
factor for ensuring the viability of economic entities and a cornerstone for the general macroeconomic recovery of
the state. Scientific novelty of the obtained results lies in deepening the theoretical provisions and forming applied
tools for anti-cyclical management of financial resources. For the first time, a methodology for calculating the
integral indicator of financial sustainability has been developed based on the generalized Harrington desirability
function, which allows merging diverse ratios (autonomy, maneuverability, leverage) into a single dimensionless
value for an objective assessment of the enterprise's condition. The theoretical and methodical foundations of
studying the impact of cyclicality have been improved by typifying the financial and economic condition into risk
zones (from a comfort zone to critical instability) according to the phases of the economic cycle. The methodology
of financial sustainability management has been improved through the implementation of a scenario-based
approach using fuzzy cognitive modeling (signed graphs), which enables multi-variant forecasting of financial
independence levels. Scientific and methodical approaches to selecting adaptive strategies (anti-crisis,
stabilization, development) have been further developed based on game theory tools and statistical decisions
("games with nature") depending on scenario-based states of the military and political situation. Theoretical
significance of the research results lies in expanding the conceptual and categorical apparatus of financial
management and developing a methodology for assessing the financial stability of enterprises in a weakly
structured environment. Practical significance of the obtained results consists in the development of specific
applied recommendations implemented into the operations of packaging industry enterprises (LLC "FRESH-PACK-
UKRAINE", LLC "FRESHPACK-GROUP", etc.) for the real-time modeling of financial decisions, minimizing losses
from military and political risks, optimizing capital structure, and effectively attracting grant resources and
preferential lending.
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