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Jluceprariiiine MOCHITKEHHS MPUCBAYEHE OOIPYHTYBAaHHIO Ta pO3poOIi
MEXaH13My BIPOBA)KEHHS KaJpOBOTO ayAUTY B CUCTEMY YIIPaBIIIHHS pU3HKaMU
KOMITaHii 3 METOI0 MiHIMi3allii KaJpOBUX PU3UKIB 1 MiABUIIECHHS €(EeKTUBHOCTI
yIIpaBJIiHHS, 10 0a3yeThcsl HA anmpoOoBaHuX Metojax HR-anamiTuku ta pu3mk-
MEHEKMEHTY.

VY po6oTi mpoaHa i30BaHO Cy4acHi MiJIXOAH J0 OI[IHKU PU3HKIB, JOCIIIKEHO
CBITOBHH 1 HalllOHAJILHUHN JOCBIJl OpraHi3ailii KaJpoBOro ayJIuTy Ta BU3HAYCHO
J0ro Miclie B 3arajibHiil CUCTEM1 KOPIIOPATUBHOTO PU3UK-MEHEIKMEHTY.

Bnepme oOrpyHTOBaHO MICLE KaJpOBOrO ayJIuTy SIK CTPHKHEBOIO
€JIEMEHTY KOPIIOPAaTUBHOTO PHU3UK-MEHEIXKMEHTY 3 YpaxXyBaHHSIM MOTped
CTPATETIYHOTO PO3BUTKY MIANPUEMCTB, 1X HOPMATUBHO-IPABOBOI BIMOBIHOCTI
Ta KOHKYPEHTHOI CTIMKOCTI. 3allpONOHOBAHO CTPYKTYPOBAHMM MIAX1A A0 HOTro
peaizallii, 0 OXOIUTIOE BUSIBICHHS PU3UKIB, ayJUT KaJpOBOi JOKYMEHTAIlii,
OLIIHKY BiJAMOBIIHOCTI MEPCOHATY KOPNOPATUBHUM IUJISIM, @ TaKOX MEXaHI3MH
YIPABIIHCHKOTO PearyBaHHS Ha BUSBJICHI 3aTPO3H.

P0o3p0o06sieHO KOMIUIEKCHUI MEeXaH13M BIPOBAXKEHHS KaIpOBOI'0 ayIUTYy SIK
CKJIQZI0BOI PU3HK-MEHEIKMEHTY, KM BKJIIOYAE (PYHKIIOHAIbHI, OpraHi3aliiHi
Ta 1H(QOpMalIiHO-aHAMITHYHI KOMIOHEHTH. JlaHuWii MexaHi3M mepeadaydae
IHTErpalio KaJpoBOro ayauTy Yy 3arajbHy CHCTEMY pPHU3HK-MEHEIXMEHTY
KOMIIaHii, 1[0 JO3BOJISIE HE JIMILIE OILIHIOBATH €(EeKTUBHICTh YMPAaBIIHHS
NEPCOHAIIOM, @ M CBOEYACHO pearyBaTh Ha BHSBJICHI Ta MalOyTHI PHU3UKU.
3acTocyBaHHA aBTOMAaTHU30BaHUX IHCTPYMEHTIB aHamiTHKU, 30KkpemMa HR-

aHATITUKA Ta CUCTEMHU YyMpaBlliHHS BenukuMu nanumu (Big Data), migsurrye



TOYHICTh OIIIHKM KaJPOBHMX MPOILIECIB Ta J03BOJISIE MPOTHO3YBAaTH MOTEHIIINHHI
3arpo3u. MexaHi3M KaJIpoBOro ayAUTy OXOIUIIOE HE JIMIIE OLIHKY KOMIETEHIIIN
Ta MPOAYKTUBHOCTI TEpPCOHANy, a ¥ pIBEHb 3aJ0BOJICHOCTI MPAlliBHUKIB,
e()eKTUBHICTh ajanTallii, BIAMOBIIHICTH KOPIMOPATUBHUM IIIJIIM Ta PHU3HKU
JOTPUMAaHHSI TPYIOBOTO 3aKOHOJABCTBA. BIpOBaKeHHsS 3amporOHOBAHOTO
MEXaHi3My JO03BOJISIE 3MEHIIUTH PHU3UKH BTPATU KIIOYOBHUX CIIEIIATICTIB,
MIJBUIIMTH PIBEHb MOTHBAIll MPAIIBHUKIB Ta TOKPAIIUTH YHPaBIIHHSA
JIOJCEKUMH PECypcaMu B yMOBax AUHAMIYHOTO Oi3Hec-cepenoBuina. Ha ocHOBI
aHaJi3y MPaKTHK MPOBIAHUX KOMIIAHIM 1 JaHWUX TMOJbOBHX JOCIHIKCHb (Ha
npuknaai AT «[loginbeskuii nement», [IpAT «Cinbno Piteitny, [IpAT «Dopa
Piteitm») moBeneHO, MO0 3ampOBaDKEHHS 3a3HAYECHOTO MEXAHI3MY J03BOJISIE
CKOPOTUTH TEPMIHM KaJpoBOro ayauTy Ha 38-42%, MNIABUIIUTH TOYHICTH
YIPABIIHCHKUX plieHb Ha 25% 1 3MeHmuTH BUuTpaTt Ha HR-yHk1ii Ha 12—-15%.

Y1ockoHameHO ~ METOJAWKY  OLIHIOBaHHS  KJIIOYOBUX  ITOKA3HUKIB
e(eKTUBHOCTI IEpCOHATY Ha OCHOB1 6araTo(pakTOpHOIro aHalli3y. 3apornoHOBaHA
METOJIMKa BKJIIOYA€ CUCTEMY KIJTbKICHUX Ta SIKICHUX MTOKA3HUKIB, 1110 I03BOJISIIOTh
OLIIHUTH PU3UKH, TOB’A3aH1 3 TIEPCOHAJIOM, MPOTHO3YBATH TEHACHIIT PO3BUTKY
KaJIpOBOi MOJIITUKHU Ta PO3POOJIATH €PEeKTUBHI 3aXOAM JIs1 3MEHIIEHHS 3arpos.
Metoauka A03BOJISIE OIIHIOBATH PIBEHb ajanTallli HOBUX CIIBPOOITHHKIB,
CTYMIHb 3aJy4Y€HOCTI MPAIIBHUKIB IO KOPIOPATUBHOI KyJIbTYpH, €(HEKTHUBHICTh
ICHYIOYMX MPOTpaM HaBYAHHS Ta PO3BUTKY, IO JO3BOJISIE KOMITAHISIM KOPUTYBaTH
KaJIpOBY CTpaTerilo BIAMOBIAHO M0 CY4YaCHUX BHKJIMKIB PUHKY mpami. Y
JOCIIKEHH] ~ BpaxOBaHO  IHAMKATOpPU  TPOIYKTUBHOCTI,  3a]Ty4€HOCTI,
kBaji(ikailii, aJanTUBHOCTI, MOTHUBAIll Ta BIAMNOBIIHOCTI KOMIETEHIIIM
CTpaTeTIYHUM  Opl€HTHUpaM KommaHii. BcTaHOBIEHO, 110 IHTETrpPOBaHE
OLIIHIOBAHHSI JI03BOJISIE HE JIUIIE 1IeHTU(DIKYBATH cIa0K1 Micllsl y GyHKIIOHYBaHHI1
nepcoHaty, a W MPOTrHO3YBaTH PU3MKU TUIMHHOCTI KaJpiB Ta HEEPEKTHUBHOIO
BUKOPUCTAHHS TPYIOBOTO MOTEHITIATy. 3aCTOCYBaHHS yIOCKOHAJIEHOT METOIUKH
COPUSUIO TIABULIEHHIO €(PEeKTUBHOCTI mepcoHany Ha 12%, 3pocTaHHIO PiBHA

3a;mydeHocTi Ha 17% Ta 3HIKEHHIO BTPAT BiJ HESIKICHOTO J000py KaapiB Ha 9%.



3anponoHOBaHO HOBY METOJMKY OLIHKH CTaHy MEXaHi3My BIIPOBA>KEHHS
KaJIpOBOTO ayJIUTy, SIka BPaxOBY€E sIK KIJIbKICHI, TaK 1 SIKICHI XapaKTePUCTUKHU
MEePCOHANTy, 30KpeMa CTaOUTBHICTh  KagpOBOTO  CKIATy, 3aly4CHICTh,
BIIMOBIHICTh KOMIIETEHIIIM CTpaTerii KOMIIaHii, JOTPUMAHHS TPYJIOBOIO
3aKOHOJIAaBCTBA. 3a pe3yibTaTaMu ampoOarlii BUSBIECHO, IO MiAMPHEMCTBA 3
IHTErpPOBAHUM ITiIXOJIOM JIO0 OIIHIOBAHHS KaJPOBOTO ayJIUTy JOCITar0Th Ha 23%
Buioro piBHsa HR-criiikocTi. [HTErpanbHuii mokasHUK €heKTUBHOCTI MEXaHI3MY
KaJpOBOTO ayUTY y MIJIOTHUX KoMIaHigax ctanoBus 0,58—0,81.

[Topanpmioro po3BUTKY HAOyIM TEOPETUYHI MIAXOAM 10 BU3HAYCHHS
KaTeropiaJIbHOTO amapary KaJpoBOrO ayJauTy, 30KpeMa YTOYHEHO MOHSTTS:
«PUBHK», «YOPABIIHHS  pU3HUKAMH», «KAAPOBHHA  ayauT», «MEXaHi3M
BIIPOBAKEHHS KaJpOBOTro ayauTy». Lle 3a0e3neunsio cTBOpEeHHs €1MHOT JIOT1KO-
METOJIOJIOTIYHOI OCHOBH Il HAYKOBOTO Ta MPAKTHYHOTO aHAJi3y KaapOBUX
MIPOLIECIB Y CUCTEMI YIIPABIIHHS PUIUKAMH.

VYnepiie o0rpyHTOBAaHO CTpaTeTiuHUNA MOTEHINAN KaJIpOBOTO ayJIUTy 4Yepe3
NOPIBHSUIbHE BHBYEHHS MiKHapoaHoro nocsiny (ISO 9001, 45001, 27001).
[TokazaHo, 110 KaApOBUN ayAUT TPAHCHOPMYETHCS 3 THCTPYMEHTY KOHTPOJIIO B
CUCTEMY  CTpPATEriuyHoOro  YyMpaBlliHHS  [EPCOHAJIOM, OpIEHTOBAHy  Ha
npodinaktuky HR-pu3nkiB Ta moCHIEHHS KOPIOPATUBHOI BIIOBIAAIbHOCTI.

CucremaruzoBano cywacHi iHcTpymeHTH HR-anamituku — KPI-manen,
nM(ppPOBI CHUCTEMHM OILIHIOBAHHS 3ally4€HOCTI, aJanTUBHOCTI, J000py Ta
yTpUMaHHS TIePCOHaNy. BCTaHOBIEHO NPUUYMHHO-HACHIIKOBI 3B’SI3KH MK
pesynbTatamMu  HR-anamituku 1 ¢GiHAHCOBUMU PHU3MKAMHU  MIANPUEMCTB.
Hanpuknaa, BUSIBIEHO, IO 3HIXKEHHS 3ailydeHocTi mnepcoHany Ha 10%
aCOIIIOETHCS 3 MAAIHHIM OmnepariitHoi eeKTUBHOCTI Ha 6—7%, 1110 MAKPECIIOE
3HAYCHHS KaJIPOBOTO ayJIUTYy K PAHHBOTO 1HAMKATOPA KPU3OBUX SBUIII.

[Tornu6ieHo TUMOJIOTi3alii0 KaJApOBUX PU3MKIB: BHYTPIIIHIX (TUIMHHICTB,
BUTOPSIHHSI, Hee(PEKTUBHA a/IaMTaIlis) Ta 30BHINIHIX (TPyA0Ba Mirpartis, 1edimur
KOMIIETEHIIIM HAa PUHKY, HOpMAaTUBHI 3MiHHU). Po3po6ieHo pexoMeHaailii noma0

YOPABTIHCHKUX PIMIEHBb I KOXHOI TPYNU PHU3UKIB. 3ampOIOHOBAaHA MaTPHUIIS



PHU3HKIB 3aCTOCOBaHA y 5 OpraHi3allisx Ta JI0BeJia CBOI e(PEeKTUBHICTD y IPAKTHII
HR-ynpapninus.

[adopmariiiine  3a0e3meueHHS  KaJpOBOTO ayIUTy  JIOIOBHEHO
IHCTpyMEHTaMH INTYYHOT'O IHTEJEKTYy, Iu(poBOi OOpOOKM BEIMKUX MACHBIB
JaHUX, aBTOMATH30BAaHOTO MOHITOPMHTY PHM3HKIB HepcoHairy. BmpoBamxeHHs
muGpOBUX pIlIEHh Yy KaJAPOBUM ayduT [03BOJIIE KOMIIAHISIM OTPUMYBATH
OTepaTHBHI JIaHI NPO CTaH TMEPCOHAy, aHai3yBaTH pPIBEHb 3aJI0BOJICHOCTI
NpPAaliBHUKIB, BUSBIATA TOTEHIIIIHI PHU3UKU Ta TNPOTHO3YBATH TUHAMIKY
KaJIpOBUX IMPOIIECIB. 3alpONOHOBaHI IU(POBI TEXHOJIOTIT J03BOJISIOTH 3HAYHO
CKOPOTUTH aJMIHICTpATUBHE HaBaHTaXeHHs Ha HR-Bigainiu Ta mokpammTu
AKICTh KaIpOBHX PIIIEHb, 110 NO3UTUBHO BIUIMBAE HA 3arajbHy €(EKTUBHICTH
yOpaBiIiHHSA mnepcoHanoM. Bukopucrtanns Smart HR-metpuk mo3BOMIO
MIJBUIIUTH TOYHICTh J1arHOCTUKU Ha 18% Ta CKOPOTUTH Yac Ha MiATOTOBKY
ayJIMTOPCHKUX 3BITIB Y/IBIUl.

[IpakTiyHe 3HAYEHHS OTPUMAHUX PE3YJIbTATIB MOJIATAE y BIPOBAIKECHHI
3alpPOIOHOBAHUX METOJUK KaJPOBOTO ayAUTY B CUCTEMY YIIPABIIHHS PU3HKAMU
MIJMNPUEMCTB, 1[0  JO3BOJMJIO  IMABUIIATA  €(EKTUBHICTh  yIPaBIIHHS
MEepCOHAJIOM, 3HHU3UTHU KaJpOBl PHU3UKH, ONTUMI3yBaTU TMPOLECH OILIHKU
NPOAYKTUBHOCTI  MpaliBHUKIB, BhpoBaauTh 1uudpoBi HR-cucremu Ta
aBTOMATHU30BaHI 1HCTPYMEHTH MOHITOPUHTY, IO CIPHUSIO TOKPAIICHHIO
ajanTaiii MepcoHaay, 3MEHIIEHHIO IUIMHHOCTI KaApiB, MiABUILIECHHIO PIBHS
KOPIOPAaTUBHOTO YIMpPaBIiHHA Ta MiHIMI3amii (iHAHCOBUX BTpaT KOMIIaHiM,
MIITBEPKEHE BIIPOBaKCHHAM Y NisuTbHICTh AT «Ilominbcbkuii ieMenT, [IpAT
«®opa Pireitny, [IpAT «Cinbno Piteiin», TOB «Cutbnio-®@yn» ta TOB «®P0331
®y». 3acTOCyBaHHS 3aPONOHOBAHUX PIIIEHB JT03BOJIUIIO 3MEHIINTH MIMHHICTh
nepcoHany A0 9%, MiABUIIMTH NPOAYKTUBHICTH Ha 11% 1 MOCWMIMTH PHU3UK-
OpPIEHTOBaHY KYJbTYypy VYIpPaBIiHHA TI€PCOHAJIOM y  KOMMAaHIfX, W10
(GYHKIIOHYIOTh B YMOBaX BUCOKOI KOHKYPEHIIIi Ta HEBU3HAYEHOCTI.

Knrouosi cnoea: xaapoBuil ayauT, YNpaBIiHHA [E€PCOHAIOM, pPHU3HUK-

MEHEKMEHT, KaJpOBI PHU3UKH, CHUCTEMa YIPABIIHHS pU3HUKAMH, OIIHKA



e(hEeKTUBHOCTI TEpPCOHATy, CTpaTeriuHe YIpaBIiHHSA, KaJpoBa IIOJITHKA,

iH(opMartiitHe 3abe3reueHHs, UGPOBI TEXHOJIOTI].

ABSTRACT

Motuzenko O.V. Personnel Audit in the Risk Management System of a
Company. — Qualification Scientific Work as a Manuscript.

Dissertation for obtaining the scientific degree of Doctor of Philosophy in
specialty 073 - Management. Higher Educational Institution "KROK”
University”. Kyiv, 2025.

The dissertation is devoted to the substantiation and development of a
mechanism for the implementation of personnel audit into the company’s risk
management system with the aim of minimizing personnel risks and increasing
management efficiency, based on proven methods of HR analytics and risk
management.

The study analyzes modern approaches to risk assessment, explores global
and national experiences in organizing personnel audits, and defines their place
within the overall corporate risk management system.

For the first time, the role of personnel audit as a core element of corporate
risk management has been substantiated, considering the needs of strategic
enterprise development, regulatory compliance, and competitive resilience. A
structured approach to its implementation has been proposed, covering risk
identification, personnel documentation audit, evaluation of staff compliance with
corporate goals, as well as management response mechanisms to identified
threats.

A comprehensive mechanism for the implementation of personnel audit as
part of risk management has been developed, which includes functional,
organizational, and information-analytical components. This mechanism provides
for the integration of personnel audit into the company's overall risk management

system, enabling not only the assessment of HR management effectiveness but
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also timely responses to identified risks. The use of automated analytical tools,
particularly HR analytics and big data management systems, enhances the
accuracy of personnel process evaluation and allows forecasting of potential
threats. The personnel audit mechanism covers not only the assessment of staff
competencies and productivity, but also employee satisfaction levels, adaptation
effectiveness, compliance with corporate objectives, and risks related to labor
legislation compliance. The implementation of the proposed mechanism allows
for the reduction of key specialist loss risks, improvement of employee
motivation, and enhancement of HR management in a dynamic business
environment. Based on the analysis of best practices and field research data (e.g.,
PJSC "Podilsky Cement", PJSC "Silpo Retail", PJSC "Fora Retail"), it has been
proven that the implementation of this mechanism allows for a 38—42% reduction
in personnel audit timeframes, a 25% increase in decision-making accuracy, and
a 12—-15% decrease in HR-related costs.

The methodology for evaluating key indicators of personnel effectiveness
based on multifactor analysis has been improved. The proposed methodology
includes a system of quantitative and qualitative indicators that make it possible
to assess personnel-related risks, forecast HR policy trends, and develop effective
measures to reduce threats. The methodology allows assessing the level of new
employee adaptation, employee engagement in corporate culture, and the
effectiveness of existing training and development programs, which enables
companies to adjust HR strategy according to current labor market challenges.
The study considered productivity, engagement, qualification, adaptability,
motivation indicators, and compliance of competencies with the company's
strategic orientations. It was established that integrated evaluation enables not
only the identification of weaknesses in personnel performance but also the
forecasting of turnover risks and ineffective use of labor potential. The application
of the improved methodology contributed to a 12% increase in personnel
efficiency, a 17% growth in engagement level, and a 9% reduction in losses due

to poor staff selection.



A new methodology for assessing the state of the personnel audit
implementation mechanism has been proposed, taking into account both
quantitative and qualitative characteristics of the staff, particularly workforce
stability, engagement, competency alignment with the company's strategy, and
compliance with labor legislation. According to the pilot study, enterprises with
an integrated approach to personnel audit assessment achieve 23% higher HR
resilience. The integral efficiency indicator of the personnel audit mechanism in
pilot companies ranged from 0.58 to 0.81.

Theoretical approaches to the definition of the personnel audit conceptual
framework have been further developed, in particular by clarifying the concepts
of "risk", "risk management", "personnel audit", and "mechanism of personnel
audit implementation". This has ensured the formation of a unified logical-
methodological basis for scientific and practical analysis of HR processes within
the risk management system.

For the first time, the strategic potential of personnel audit has been
substantiated through a comparative study of international practices (ISO 9001,
45001, 27001). It has been shown that personnel audit transforms from a control
tool into a strategic HR management system aimed at HR risk prevention and
strengthening corporate accountability.

Modern HR analytics tools — KPI dashboards, digital systems for assessing
engagement, adaptability, recruitment, and retention — have been systematized.
Causal links between HR analytics results and financial risks of enterprises have
been established. For example, a 10% decline in employee engagement is
associated with a 6-7% drop in operational efficiency, emphasizing the
importance of personnel audit as an early indicator of crisis phenomena.

The typology of personnel risks has been deepened: internal (turnover,
burnout, ineffective adaptation) and external (labor migration, skills shortage in
the market, regulatory changes). Management recommendations have been
developed for each risk group. The proposed risk matrix was applied in five

organizations and proved its effectiveness in HR management practice.



The information support for personnel audit has been supplemented with
artificial intelligence tools, big data processing technologies, and automated
personnel risk monitoring. The implementation of digital solutions in personnel
audit enables companies to obtain real-time data on staff status, analyze employee
satisfaction levels, identify potential risks, and forecast HR process dynamics. The
proposed digital technologies significantly reduce administrative burdens on HR
departments and improve the quality of HR decisions, positively impacting
overall personnel management effectiveness. The use of Smart HR metrics
increased diagnostic accuracy by 18% and halved the time required to prepare
audit reports.

The practical significance of the obtained results lies in the implementation
of the proposed personnel audit methodologies in the risk management systems
of enterprises, which allowed for improved HR management efficiency, reduced
personnel risks, optimized employee performance evaluation processes,
introduced digital HR systems and automated monitoring tools. These changes
facilitated improved staff adaptation, reduced turnover, enhanced corporate
governance levels, and minimized company financial losses. Their effectiveness
has been confirmed by implementation in the activities of PJSC "Podilsky
Cement", PJSC "Fora Retail", PJSC "Silpo Retail", LLC "Silpo-Food", and LLC
"Fozzy Food". The application of the proposed solutions allowed for a reduction
in employee turnover to 9%, an 11% increase in productivity, and the
strengthening of a risk-oriented HR management culture in companies operating
under high competition and uncertainty.

Keywords: personnel audit, human resource management, risk
management, personnel risks, risk management system, personnel performance
assessment, strategic management, HR policy, information support, digital

technologies.
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BCTYII

AkTyajabHicTh Temu. CydacHMII pPO3BUTOK OpraHizamiii B yMOBax
HEBHU3HAYECHOCTI Ta JUHAMIYHUX 3MIH PUHKOBHX YMOB BUMArae BiJ] HANPUEMCTB
3aCTOCYBaHHA €(EKTUBHHUX MIAXOMIB JO YNPaBIiHHSI pPHU3MKAMH, 30KpemMa
pU3UKaMHU, TOB’S3aHUMHU 3 TepcoHanoM. OAHMM 3 KIIOUOBUX 1HCTPYMEHTIB
imeHTrdikarii Ta MiHIMI3allli TAKUX PU3UKIB € KaJAPOBUM ayauT. Horo e(heKTUBHE
BIIPOBAKEHHSI TO3BOJISIE HE JIMIIE OI[IHUTH KaJpOBUIA MOTEHIIal KOMMaHii, a i
chopMyBaTH CUCTEMY 3alOOIKHHUX 3aX0/I1B, IO CIPHSIE 3HIKECHHIO HTMOBIPHOCTI
JeCTPYKTUBHUX BIIMBIB Ha JIsJIbHICTH OpraHi3aliii.

3pocTatouuii  piB€Hb HEBU3HAYEHOCTI y  (PIHAHCOBO-EKOHOMIYHOMY
CEpENIOBUIIl, I1HCTUTYIIMHI 3MIHHM, 3aroCTPEHHS KOHKYpPEHI[i Ta TMOCTIiHI
TpaHchopmarlii y chepl TpyI0BUX BITHOCHH MOCUIIIOIOTH HEOOX1JHICTh pO3POOKH
HOBUX IT1IXO/IIB JI0 OLIIHKY Ta YIPAaBJIIHHS PU3UKAMU IepcoHaly. Bukopucranus
KaJIpOBOTO ayJIUTy B CUCTEMI YIIPABIIHHS PU3MKAMU CIPUSIE MiABUIICHHIO PIBHS
KamiTagizaili oprasizaiiii, ctabiiaizaiii TpyJAOBUX MPOLECIB Ta 3a0€3MEUCHHIO
CTIAKOCTI HiAIMPUEMCTB JI0 30BHIIIHIX 1 BHYTPIIIHIX 3arpo3.

AKTYallbHICTh JOCIIJKEHHSI KaJIpOBOrO0 ayAUTy y CHUCTEMI YIpPaBIIHHS
pU3UKaMU 3yMOBJIEHA THUM, IO MiJNPUEMCTBA YacTO CTHUKAIOTHCS 3 TaKUMU
npoOemMamu, Ik HecTada KBariiKOBaHUX KaJpiB, BUCOKA TUIMHHICTH IEPCOHAITY,
Hee(DeKTUBHA CHCTEMa MOTHUBAIlll, KOH(IIKTH y TPYAOBHX KOJEKTHUBaX Ta
3arajbHUN NePIUT KOHTPOIIO KaJApoBUX pu3HKiB. DopmyBaHHS €PEKTUBHOI
CHUCTEMH KaJpOBOTO ayAHUTy Iepeadadac KOMIUICKCHMM MiAXiJ, IO BKIIOYAE
aHali3 KJIIYOBHX PU3MKIB, MOHITOPUHI KaJpPOBHUX IMPOIECIB T4 BIPOBAKEHHS
KOPUTYBAJILHUX 3aXO0/l1B HA OCHOBl OTPUMAHUX JaHHX.

TeopeT4Hi Ta HOPMATUBHO-€KOHOMIYHI ACMEKTH KaJpOBOrO ayJIUTy Ta
VOpPABIIHHSA PU3MKaMU BHCBITJIEHI y MpaugxX BITYM3HSIHUX Ta 3apyODKHUX
HAyKOBIIiB. Tak, OCHOBHUMH aBTOpPaMHU, SIK1 JOCTIHKyBaln pu3ukH, €: Knight, F.
H.; Powell, D.; Raiffa, H.; Friedman, M.; Bernstein, P. L.; Kabailien, V.; Hilson,
Norman E.; Huett, Lyn.; Gun, P. H.; Algin, A. P.; CoBepmienna I. O.; loneus M.;
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Kykosceka B.; Pumap I.; Pomanis C.; CaiBinceka H. M. Ilutanss, nmop’s3aHi 3
YOPABIIHHAM PU3MKAMU Yy CBOIX MpalsiX AOCTIIKYBaJM TaKl HAYKOBII, SIK:
Powell, D., Hilson, N.E., Huett, L., Gun, P. H., Bitmiuncekuii B.B.,
BemukoiBanenko [I'.I.  JlochaipkeHHAM TUTaHb  YIPaBIIHHSA  IEPCOHAIOM
NPUCBSUEHI Tpalll TakuxX HaykoBuiB, sik: KpymensHuipka O.B., MenbHuuyk
JI.IL., ITetpona 1., ITanuenko O., Apmctpontr M., Chromjakova F., Decoene V.,
Bruggeman W. ta iHmi. ABTopamu, siKi JOCI/DKYBAJIHM Y CBOIX MPAIsX KaapOBHil
aynurt, €: Cosepiierna [.O., Jlonens M., XKykoscbka B., Oneros FO.I'., Hukonosa
T.B., Omiiiauk O.O.

B ymoBax rioGamizamii Ta 3MiH PUHKY Mpaii ocoOJMBOi Baru HaOyBae
pO3po0Ka METOJO0JIOTTYHOTO IHCTPYMEHTAPII0 KaJPOBOIO ayAUTY, CIPSIMOBAHOTO
Ha 1eHTU(IKAII0 Ta YCYHEHHS PU3HMKIB y cdepl yIpaBiIiHHS MEPCOHATIOM.
HenocratHiil piBeHb METOIOJOTIYHOrO OOIPYHTYBAHHS KaJpOBOrO ayAUTy Ta
Horo iHTerpamii y cHUCTeMy YyHOpaBJiHHS PHU3UKAMH CTBOPIOE HEOOXI1THICTH
MOAANBIINX HAYKOBUX JOCIIKEHb Y 111K cdepi.

TakuM YMHOM, aKTyaJbHICTh OUCEPTALIITHOrO AOCTIIKEHHS O0OyMOBIIEHA
3pOCTAI0UO0I0 POJUTIO KaJIPOBOTO ayAUTY Yy 3a0€3MeUeHH] CTIKOCTI KOMMIaHii 110
PU3HKIB, a TaKOXX HEOOXIJHICTIO HAyKOBOTO OOIPYHTYBaHHA €()EKTUBHUX
MIJIXO/I1B JO MOr0 BIPOBAIKEHHS Y CUCTEMY YIPaBIIIHHS pU3UKaMU.

Hayxosa 3adaua monarae B OOTpYHTYBaHHI Ta PO3POOII MeXaHI3MY
BIIPOBA/HKCHHS KaJIPOBOTO ayIUTy B CHCTEMY YIIPaBJIiHHS PU3UKaAMU KOMITaHii 3
METOI0 MiHIMI3aIlii KaJpOBUX PU3HKIB 1 MIABUIICHHS €(DEKTUBHOCTI yIPABIIIHHS,
110 6a3yeThbest Ha anpoboBaHux MeToax HR-ananmiTiky Ta pu3uk-MeHe IKMEHTY .

3’5130k po0OTHM 3 HAYKOBMMH IMpOrpamMaMu, IUIAaHAMH, TeMaMH.
JuceprariitHy poO0Ty BUKOHAHO Yy BiJAIIOBITHOCTI 3 IJIAHOM HaYKOBO-IO0CIIITHUX
pobit BH3 «VYHiBepcurer ekonomiku Ta npaBa «KPOK», a came: «HaykoBo-
METOJMYHI 3acajy peajizallli CydacCHUX KOHIICMINA Ta TEXHOJIOT1N yIpaBJiHHS
HiANPUEMCTBAMH, YCTAaHOBaMU Ta OpraHi3alisiMd B YMOBaX €KOHOMIYHOTO
BIJIHOBJICHHSI 1 TJIOOQTI30BaHOTO PO3BUTKY» (HOMEp JepKaBHOI peecTparlii

0122U201378), ne aBTOpOM 3/1IICHEHO KOMIUIEKCHUI aHali3 KaJpoOBOTO ayJIuTy
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K IHCTPYMEHTY YIpPaBJIIHHS pU3UKAMU KOMIMAaHii, M0 JA03BOJIUIO chopmMyBaTh
aBTOPCHKUH MIX1] 10 HOT0 OpraHizallii Ta BIPOBAKEHHS.

Mera i 3aBpaHHsl dociaigxkeHHA. MeToro aucepTaiiiHoi poOOTH €
pO3poOKa TEOPETUKO-METOJUYHUX MIAXOJIB Ta TMPUKIAJIHUX MEXaHi3MiB
BIIPOBA/DKCHHS KAJAPOBOTO ayJIWUTy SK I1HCTPYMEHTY VIIPaBIiHHS pPU3UKAMH
KOMIMaHIi1 3a/J1s1 MiABUILEHHS CTIMKOCTI OpraHi3aiii 70 BHYTPIIIHIX 1 30BHIMIHIX
3arpo3, MiHIMi3alil KaJpoBHX PHU3UKIB Ta ONTHUMI3allli CHCTEMH YyIPaBIiHHSI
MIEPCOHAIIOM.

[TocTaBiieHa MeTa AOCIIPKEHHS 3yMOBUJIa HEOOX1AHICTh BUPIIIEHHS TaKUX
3aB/IaHb:

— BUBYHUTH CyYacHI MiAX0Au 0 (pOpMyBaHHS CUCTEMHU YIIPABIIHHS PU3UKAMHU
KOMITaHIM;

— JIOCJIIIUTH BITYU3HSIHUI Ta 3apyOlKHUN JOCB1 OpraHi3allii KaJpoBOro ayJIuTy
B KOMIIAHIfX;

— BCTAaHOBUTH POJb Ta MICLE KaJpOBOTO ayAWTY B CHCTEMI YIMpaBIiHHS
pHU3HKaMHU KOMIIaHif,

— MpoaHai3yBaTH BIUIUB PU3UKY MEPCOHAITY HA CUCTEMY YIIPaBIIHHSI PU3UKAMHU
KOMITaHIM;

— JIIarHOCTYBAaTH OCHOBHI PU3UKHU KaJpPOBOTO AyJUTYy B CHUCTEMI YNPABIIHHS
pU3UKaMU TANPUEMCTB;

— 3AIMCHUTH OIlIHIOBAaHHS KJIIOYOBUX TIOKa3HHUKIB €(EKTHUBHOCTI POOOTH
NEPCOHATY SIK CKIIQJI0BOT KaAPOBOTO ayANTY;

— pO3poOUTH MEXaHi3M BIPOBAKEHHS KAAPOBOTO ayAWTy SK IHCTPYMEHTY
YOPABIIHHS pU3UKaMHU KOMIaHIT;

— 3ampOIOHYBaTH METOJMKY OIIIHKKM CTaHy MEXaHI3My BIPOBAHKCHHS
KaJIpOBOTO ayJUTY SK CKJIAJ0BOi CUCTEMHU YIIPABIIHHS PU3UKAMH KOMIIAHIT;

— cucTteMaTtu3yBaTu i1HQopMmalliiiHe 3a0e3nedeHHs] BIPOBAKEHHS KaJpOBOTO
ayJIUTy SIK IHCTPYMEHTY YIPAaBIIIHHS PU3HUKAMU KOMIIaHIi.

06 ’exmom docniodcenHs € MPOLECH peallizallii KaJjpoBOT0 ayIUTy B CUCTEMI
YIPaBIIHHS pU3UKaMHA KOMIIaHii.
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IIpeomemom docniodcenHss € TEOPETUUHI Ta MIPUKJIIAIHI 3acaJu OpraHizaii
Ta peajizallii KaJpoBOro ayJuTy B CUCTEMI YIPaBIIHHS PU3UKAMHU KOMITaHii.

Metoau pociaimkenHs. TeopeTMyHOIO Ta METOJOJIOTIYHOIO 0a300
JYcepTalii CTajgd OCHOBHI TIOJIOKEHHS Ta Kpallll MPAaKTUKH YIPaBIiHHS
pU3UKaMHU, CYKYITHICTh 3arajJbHOHAyKOBUX Ta CIELIaJbHUX METOJIB HAYKOBHX
JOCITIJIKEHb, SKI JTO3BOJWIM peajizyBaTd MeETy, 3aBlIaHHA U 3a0e3meunTH
IUJTICHICTH POOOTH.

OCHOBHMMH METOJIaMH, SIKi OyJIM BUKOPHCTaHI B MPOIIEC] JOCTIHKEHHS, €
HACTYITHI: METOJA IHAYKIUI - MOpH JOCIIIHKEHHI TEOPETUYHHX IMMAXOAIB 0
BU3HAYCHHS MOHATTS "KaJpoBHM ayauT" Ta MOro poJii B yHpaBlliHHI pU3UKAMHU
koMmmadii (migpo3ain 1.1); meron memykuii — st (GOpMyJIFOBaHHS BUCHOBKIB
I0JI0 1HTErpallii KaJ[poOBOro ayJUTy B CUCTEMY YINPaBIiHHS pU3MKaMU KOMIaHIi
(miagpo3ain 1.3); Merox aHami3y — 3aCTOCOBYBAaBCSl NMPH BHUBUYEHHI KIHOYOBHUX
€JIEMEHTIB CUCTEMH YIIPABIIHHS PU3UKAMHU, BKIIOUAIOYH OLIHKY PU3UK-AMETHUTY,
WMOBIPHOCTI Ta BIUTUBY PU3MKIB, & TAKOXK MEXaHI3MIB iX MiHIMI3aIli1 (111 ApO3/IiIH
2.1, 2.2); MeTon CHUHTE3y — BUKOPUCTOBYBABCA IpPHU PO3POOILI MHIAXOAIB 10
BJIOCKOHAJICHHSI KaJ[pOBOT0 ayJIuTy SK 1HCTPYMEHTY MIHIMI3aIlli PHU3HKIB
(migpo3ain 2.3); METOIM CIIOCTEPEKEHHS Ta AaHKETYBaHHSI — 3aCTOCOBYBAJIUCS JJIS
300py €MIIPpUYHMX AAHUX LIOJI0 BIUIMBY KaJpOBOTO ayJIUTy Ha €(EKTUBHICTbH
poOOTH TANPUEMCTB (MIAPO3LT 2.2); METOM MOPIBHAHHS — BUKOPUCTOBYBABCS
IIPU aHaJI131 MIKHAPOJHOTO JOCBIAY BIPOBAIKEHHS KaJJPOBOI0 ayIUTY Ta OLIHKH
1oro e(peKTUBHOCTI B PI3HUX KOMITaHisIX (MiApo3aia 2.3); METO] CTaTUCTUYHOTO
aHai3y — BHUKOPHCTOBYBABCS TMPU OIHII CTPYKTYpU TMEpPCOHAITY, pIBHSA
MOTHBALlli IPAL[IBHUKIB Ta BIUIMBY KaJpOBOr0 ayJUTy HA (DIHAHCOBI MOKA3HUKH
mianpueMcTB (mapo3ain 2.1); MeTrod MOJETIOBaHHS — 3aCTOCOBYBAaBCS IS
noOyI0BM KOHIIENTyaJlbHOT MOJIENI IHTerpalii KagpoBOro ayJIUTy B CHUCTEMY
VOpPABIIHHSA pU3UMKAMHM MiAnpueMcTBa (migpo3ain 3.1); MeToln eKCHepTHUX
OIIIHOK — BUKOPUCTOBYBAaBCS TMPW  BHU3HAYCHHI  KJIIOYOBHX  YHWHHUKIB
e(EeKTUBHOCTI KaJpOBOr0 ayIuTy Ta IiX BIUIMBY Ha YNPaBIiHHSA pPU3HKAMU

(miapo3main 3.2); MeTo y3arajJbHeHHsI — 11 (POpMYITFOBaHHS BUCHOBKIB.
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BukopucranHs KOMIUIEKCY METOIB J03BOJUIO CPOpMyBaTH BceOIUHE
PO3yMiHHS KaJpOBOTO ayJUTYy SIK €JIEeMEHTa CUCTEMHM YIPaBJIIHHS PU3UKaMU Ta
PO3pOOUTH pEKOMEHAITIT 100 HOTO BAOCKOHAIICHHS JAJIS T1ABUIIICHHS CTIMKOCTI
KOMITaHIH.

Ingpopmayivinoro  6azor0 NOCHIKEHHST € HAyKOBI Tmpalli, IyOmiKaii,
KoH(epeH1ii, 3akoHonaBui aktu BepxoBHoi Pagn Ykpainu, Ykasu Ilpesunenta
VYkpainu, nocranoBu Kabinetry MinictpiB VYkpainu, odiimiiiHa 3BITHICTb
KoMMaHiil, MbkHaponaHi crangaptu [SO, mepioguyuHi BUAAHHSA, HAYKOBI Mparli
MPOBITHUX BITYU3HAHMX 1 3apyODKHHUX YUEHUX, [HTEpHET-pECypCH.

HaykoBa HOBH3HA JUCEPTALINHOIO JOCTIIKEHHS TIOJATaE Yy
NOTJMOJIEHHI TEOPETUKO-METOANYHMX 3acaj, OpraHi3allii KaJpoBOTO ayJIuTy SIK
IHCTPYMEHTY YIIPaBJIiHHSA PU3UKAMH MIIMPUEMCTB, 110 3a0€3Meuye IMiABUIICHHS
e()EeKTHUBHOCTI YIPABIIHHS JIIOJCBKUMHU pECcypcaMH, MIHIMI3alll0 PHU3UKIB
MEepCoHATy Ta CHOpHUSE€ 3MIIHEHHIO 3arajibHOl CTIMKOCTI O13Hecy. OCHOBHI
pe3yabTaTH AOCTIKEHHS BIIOOpaXkatoTh HACTYITHI aCTIeKTH:

ynepuie:

- OOIPYHTOBAaHO MICII€ KaJpOBOIO ayJIuTy SK IHTETPOBAHOTO I1HCTPYMEHTY
CUCTEMU YIPaBIIHHSA PU3MKAMU KOMIIaHIi Ta 3alpOIIOHOBAHO CTPYKTYpPOBaHUM
MIAX1J 10 Moro peanizaiii, 3 MeETOK 3a0e3MedyeHHs IIJIICHOTO OXOIICHHS
mpoiieciB ineHTudikamii KaapoBUX PHU3MKIB, aHATI3y KaJpOBOi JOKYMEHTAIII],
OLIIHKA KOMIIETEHTHOCTEH TIEpCOHATy Ta BIPOBAIKCHHS  BIINOBIIHUX
YIPABIIHCHKUX PIIIEHB, IO AACTh MOMJIUBICTD MiIBUIIUTH CTIHKICTh OpraHi3alii
JI0 BHYTPIIIHIX 3arpo3, 3a0e3MeUYUTH BIAMOBIAHICTH HOPMATHBHUM BHUMOTaM 1
3MIIHUTH KOHKYPEHTOCHPOMOXHICTh KOMIIAHIi B yMOBax JMUHAMIYHOTO
CEepeIOBHILA;

- pO3p0o0JIEHO KOMIUIEKCHHI MEXaHI3M BIPOBA/KEHHS KaIpOBOTO ayIUTy SIK
CKJIAJOBOi CHUCTEMU YMPABIIHHSI pU3MKAMU MIANPUEMCTBA, IO I1HTETPYe
dbyHKIIOHATBHI, OpraHi3aiiiHi Ta 1H(pOpMaIiiHO-aHAMITHYHI KOMITIOHEHTH, 3
METOI0 CHUCTEMHOTO OXOIUICHHS e€TamiB 1JeHTU(]iKalli pU3UKIB MEepCcoHaly,

OIIIHIOBaHHS €()EKTHUBHOCTI YMPaBIIHHA JIOJICBKUMHU pecypcaMu Ta peai3arlii
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KOPUTYBAJIbHUX 3aXOJIB JJIA HeWTpamizaiii BHUSBICHUX 3arpo3, IO AacTb
MO>KJIUBICTh CYTTEBO MIJBUIIUTH MPO30PICTh KAJAPOBUX MPOILIECIB, 3MEHIIUTH
BTpaTH TIEPCOHANy, OINTUMI3yBaTH BHUKOPUCTAHHS PECYpCiB 1 3MIIHUTH
AHTHUKPHU30BY CTIWKICTh KOMIIaHIi B YMOBaX HEBU3HAYEHOCTI;
YOOCKOHAIEHO:
- METOAWYHMM MiAXIJ M0 OIIHIOBAHHS KJIIOUYOBUX IMOKA3HUKIB €(PEKTUBHOCTI
poboTu  mepcoHanmy, ske Oylo  3AIMCHEHO  HUISIXOM  3aCTOCYBaHHS
OaratoakTOpHOTO aHaJi3y 3 ypaxyBaHHSIM MPOQECIHHUX KOMIIETCHIIH, PiBHS
MPOYKTUBHOCTI, MOTHBALIIMHOT 3aI11KaBJICHOCTI1 ITPaIliBHUKIB Ta BiMOBIIHOCTI X
JISTTBHOCT1 CTPATETIYHUM IIIJIIM OpraHizalili, 1o, Ha BiAMIHY BiJ TpaJUIIIHHUX
OJTHOMIDHUX OLIHOK, 3a0e3leuye KOMIUIEKCHY XapaKTePUCTUKY TPYAOBOIO
MOTEHIIaTy MIepCOHATY, BpaXOBYIOUH SIK KUTbKICHI, TaK 1 IKICHI YAHHUKH, Ta 1aJI0
3MOTY HE JIMIIE BU3HAYaTU MOTOYHHI piBEHb €()EKTHUBHOCTI MEpPCOHANy, a i
IPOTHO3YBaTU TNOTEHIIHI pU3UKA sl  O13HEC-MPOLIECIB Ta CBOEYACHO
BIIPOBA/)KYBATH NMPEBEHTHUBH1 YIPABIIHCHKI PIIICHHS;
- METOAMWKY OIlIHKH CTaHy MEXaHI3My BIPOBA/DKEHHS KaJpOBOTO ayJIuTy B
CUCTEM1 YIpaBIIHHS PU3MKAMU MIJNPUEMCTB, sIKe OYyJIO 3AIMCHEHO ILISIXOM
BKJIFOYCHHS JI0 OIIHIOBAaHHS KOMIUIEKCY TIOKa3HHKIB, IO OXOIUIIOIOTH
CTaOUIBHICTh ~ KaJpOBOTO  CKJAJy, pIBEHb 3aJly4eHOCTI  MpalliBHUKIB,
BIIMOBIHICTD X KOMITETCHIIIA CTPATETIYHUM IILJIIM OpraHi3allii Ta JOTpUMaHHS
BUMOI' TPYJOBOTO 3aKOHOJABCTBA, 1110, HAa BIAMIHY BiJ ICHYIOYMX I1JIXO/IB,
OpIEHTOBAHUX MEPEBAXKHO HA PopMasbHI aIMIHICTPATUBHI KpUTEPIii, BPaXOBYE SIK
SKICHI, TaK 1 TOBEJIHKOBI acCMEKTH YMPAaBIIHHS TMEPCOHAIIOM, Ta Jali0 3MOTY
MIJBUIIUTH TOYHICTh 1 CBOEYACHICTh BUSIBIICHHS KaJpPOBUX PHU3UKIB, a TaKOX
po3po0saTH eheKTUBHI MPEBEHTUBHI YIIPaBIIHCHKI 3axou y cdepi HR-pusmuk-
MEHEKMEHTY
Jicmanu nooaibuio2o po3eUmMKYy:

- TIOHATIHHO-KaTeropiajJbHUM amapaT KaJpoBOTO ayAUTY B CUCTEMI YIIPaBIiHHS

pU3MKaMH, 30KpeMa YTOYHEHO 3MICT TIOHATh: «PHU3UK», «YIPaBIiHHSA

pPU3UKaMU», «KaJIPOBUM ayIaUT», «MEXaHI3M KaJIpOBOrO AyAMUTY», «MEXaHI3M
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BIIPOBAKEHHS KAJpPOBOTI0 ayJUTy SIK IHCTPYMEHTY YMpPAaBIIHHS PU3UKaAMU
KOMIIaHi», «METOJMKa OI[IHKA CTaHy MEXaHI3My BIIPOBAXKCHHS KaJpOBOTO
ayIuTy», Mo 3a0e3meunsio GOpMyBaHHS Y3TOHKEHOTO MIAXOAY M0 aHATI3y
PU3HKIB TIEPCOHANy W pO3pOOKYy alrOPUTMIB ayAWTy 3 YpaXyBaHHSIM
aBTOMAaTH3allii Ta UPPOBOT AaHATITUKY;

BUBYCHHS MIXHApPOJHOTO JOCBIAY OpraHi3amii KagpoBOTO ayauTy 3
ypaxyBanHsaM BuMor ctanaaptis [SO 9001, ISO 45001 ta ISO 27001, sike Oy:0
3M1ACHEHO NUISIXOM aHaNi3y MIXKHAPOIHUX MiIXO0IB 10 3a0€3MeUYeHHS SIKOCTI,
OXOpPOHM Tipami Ta iHdopMaliiiHOT Oe3lMekr B KOHTEKCTI yHpaBJIiHHS
MEPCOHAJIOM, 110, Ha BIIMIHY BiJ TPAJAMIIIITHOTO PO3TIISTY KaJIpOBOTO ayaUTy
BUKJIIIOYHO $IK 1HCTPYMEHTY KOHTPOJIIO, JO3BOJIMJIO PO3KPUTH HOTO
MDKIUCIUTUTIHAPHY IPUPOIY Ta CTpATETIYHE 3HAYEHHS B CUCTEMI YIIPABIIHHS
pU3UKaMH, Ta A0 3MOTY OOIPYHTYBAaTH KaJpPOBHH ayauT SIK €()EeKTHBHHIA
IHCTPYMEHT OLIIHIOBaHHS PHU3MKIB, ONTHMI3allli YIPaBIIHCHKUX IPOLECIB 1
I1JIBUIIICHHS 3araJIbHOI CTIMKOCTI OpraHi3airii;

cUCTeMaTHu3allisl cy4acHuX 1HCTpyMeHTiB HR-anamituku, sike Oyio 3/1iCHEHO
[UIIXOM y3arajJibHEHHS TPAKTUK 3acTOCYBaHHS IudpoBuX miathopm
MOHITOPUHTY MEPCOHAIy, cucTeM oiliHtoBaHHs KPI, iHaqukaTopiB 3a;1y4eHOCTI
Ta ajamnTalii, a TaKoX MOJeJIeld TPOrHO3YBaHHS MOBEAIHKOBUX PU3HKIB, IIIO,
Ha BIAMIHY BiJ ¢parMeHTapHUX IMAXOIIB J0 aHai3y KaJpOBHUX MPOIIECIB,
JIO3BOJIMJIO BCTAHOBUTH HPUYUHHO-HACIIAKOBI 3B’SI3KM MIX pe3yJIbTaTaMH
HR-ananituku Ta K1r040BUMU (PIHAHCOBUMHU pU3MKaMM KOMIIaHii (30Kpema,
3HIDKCHHSIM PEHTA0ENIbHOCTI, 3POCTaHHSIM BUTpPAT Ha TMEPCOHAT, BTPATOIO
KJIIEHTIB), Ta 1aJI0 3MOT'Y BIOCKOHAJIIMTA METOJIMKH OL[IHIOBaHHS €(DEKTUBHOCTI
poOOTH TMepcoHaNy 1 JIarHOCTUKU CTAaHY KaJpOBOTO ayJIUTy SK CKJIaJI0BOL
PHU3HK-OPIEHTOBAHOTO YNPABIIIHHS;

TUIIOJIOT13alllifHE OCMUCJICHHS KaJpOBUX PHU3HUKIB, sike OyJjo 3A1HCHEHO Ha
OCHOBl1  pe3yJbTaTiB EMIIIPUYHOTO  JOCHIDKEHHS 13  3aCTOCYBAaHHSIM
aHKETYBaHHSA Ta €KCIEPTHUX OIHOK, 1110, HA BIAMIHY BiJl ICHYFOUUX I1JXO/IIB,

OOMEKEHUX 3arajlbHUMU KiIacu(]iKaiisiMH, I03BOJIUIO BUOKPEMHUTH KIIOYOBI
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BHYTPIIIIHI Ta 30BHIIIHI (DAKTOPY BUHUKHEHHS IEPCOHAI-OPIEHTOBAHUX 3arpo3
13 ypaxyBaHHSAM cHelu(IKU OpraHizamiiHOTO KOHTEKCTY, Ta Jaji0 3MOTy
chopMyBaTH IPAKTUIHI PEKOMEHAITIT 040 MiHIMI3aIlil IIMX PU3HKIB ITUITXOM
BJIOCKOHAJICHHS KaJpOBOr0 ayAUTy $K I1HCTPYMEHTY IXHbOI pPaHHBOI
JIarHOCTHUKY Ta MPEBEHTHUBHOTO pearyBaHH;

- iH(opMarriiiHe 3a0e3MeueHHs CHCTEMH KaJIpOBOTO ayIUTY, sike OyI10 3A1MCHEHO
IUIIXOM BIpPOBaJKeHHs aBTomaTu3oBaHux HR-cuctem 360py, oOpoOku Ta
aHai3y JaHWX, 10, Ha BIAMIHY BiJl TPATUIIHHUX ITiIXO0JIB, 3aCHOBAHUX Ha
pyuHiii 00poOii iHGopmallii Ta ¢GparMEeHTapHUX JDKepesnax, 3a0e3nedye
BUKOPUCTAHHS 1HCTPYMEHTIB IITYYHOTO IHTENEKTY ¥ TEXHOJIOTiM aHami3zy
BEJIMKUX JaHUX JJISl MiJBUILEHHS aHAJITUYHOI TOYHOCTI Ta €(EeKTUBHOCTI
YOPABIIHCHKUX TIPOILECIB, Ta JaJI0 3MOTY CKOPOTUTH aJMIHICTpaTHBHI
BUTpPATH, MOKPAIIUTH JIarHOCTUKY KaJpOBUX PHU3UKIB, (opmyBaTu
IMPOTHOCTHYHI MOJENl Ta ONEpPAaTUBHO pearyBaTh Ha MOTEHLIMHI 3arpo3u B
CUCTEMI1 yNPaBIIIHHS IEPCOHAIIOM.

IIpakTHyHe 3HAYeHHS  OTPUMAHHMX  pe3yJjbTarTiB. PesynpTaTn
JTOCITIJIKEHHSI MAIOTh BaroMe MpakTUYHE 3HAUYCHHS Ta MOXKYTh OyTH BUKOPUCTaH1
NIAIPUEMCTBAMHU PI3HUX Tajy3ed i MIJBUILEHHSA €()EeKTUBHOCTI KaJIpOBOi
NOJIITUKK, MIHIMI3alli pHU3UKIB MEpPCOHATy Ta BJOCKOHAJIEHHS CHCTEMH
YIPABIIHHS JIFOJCHKUMHU PECYPCAMU.

PesynbTaT aucepTamiiHOro JOCHIIKEHHS BUKOPUCTAHO B JiSJIBHOCTI
MPOMHUCJIOBUX Ta PUTEHI-KOMITAHIN, 10 MATBEPIHKCHO BIAMOBIIHUMHU
JIOBIIKAMH, a caMe:

— AT «llominscbkuii ieMeHT» (moBigka Ne 124859/2022 Binx 26.07.2022 p.), ne

3aMpONOHOBAHI METOJIUKH Ta MPAKTUYHI PEKOMEHAIIIT 3 TPOBEJCHHS KaJIpOBOTO

ayauTy OyJM aJanToBaHI Ta BIPOBAKEHI B JISJIBHICTh KOMIIaHIi, 10 CHPHUSIIO

NIJBUIIEHHIO  €(QEeKTUBHOCTI  YOPABIIHHSA  TEPCOHAJIOM,  3MIIHEHHIO

KOPIOPAaTUBHOI KyJbTYPH YIPABIIHHS PU3MKAMU, BIPOBAKCHHIO MEXaHI3MY

MOHITOPUHTY W aHali3y KaJpOBHX PHU3UKIB, a TAKOX 3aTBEPIKECHHIO IUIAHIB

YIOPaBIIHHA KaJpOBUMH PU3UKAMU HA PETYIISIPHIN OCHOBI.
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— [pAT «®Dopa Piteiin» (mosiaka Ne 11/2219 Bin 26.06.2024 p.), ne meToau Ta
MIIXOAM, PO3pPOOJICHI Yy JHCepTaliiHOMY JOCHIIKEHHI, OyJIM YCIIIIHO
3aCTOCOBaHI [IJI1 BHSIBJICHHS Ta MiHIMI3amil KaJpOBUX PU3HKIB, aHATI3y
BIJIMOBITHOCTI KBami(ikaiii CHiBpoOITHUKIB CTPAaTEeTIYHUM IIUIIM KOMITaHIi,
MIJBUIIICHHS TPO30POCTI KaJPOBUX TMPOILIECIB, a TaKOX PO3POOKH CTpaTerii
YCYHCHHSI BUSBICHUX HEMONIKIB, MO B I[IJIOMy TO3WTHUBHO BIUIMHYJIO Ha
CTaO1IBHICTh 013HECY Ta KOHKYPEHTOCTIPOMOYKHICTh KOMITaHI1 HA PUHKY.
— IIpAT «Cinemo Piteitnm» (moBimka Ne 1258/2024 Bim 02.10.2024 p.), ne
3aIpPONIOHOBAHI METOAUKHU KaJIPOBOTO ayANTY OYJIM BIPOBAKEH1 /TSI BUSBIICHHS
Ta MiHIMI3allli pU3UKIB, OB S3aHUX 13 MEPCOHATIOM, IMiJABUIICHHS MPO30POCTI
KQJpOBUX TIPOILIECIB Ta aHali3y BIAMOBIAHOCTI KBali(piKaiiHOTO pPIBHA
CHIBPOOITHUKIB CTPATETIYHUM LUIAM KOMIIaHIi, 10 JI03BOJIMJIO 3HAYHO 3HU3UTHU
WMOBIPHICTh OIEpaIliiHUX PHU3UKIB, ONTUMI3YyBaTH TIPOLIECH YTMPABIIHHS
NIEPCOHAJIOM Ta 3a0e3MeunTr €()EeKTUBHUN PO3MOALT PECYPCIB ISl MIATOTOBKH 1
HABYaHHS CIIIBPOOITHUKIB.
— TOB «Cinpnio-®@yn» (moBigka Ne 22050258/24 Bim 26.09.2024 p.), ne
pe3yJbTaTh AOCIHIKEHHs] OyiM 3acTocoBaHl s 1AeHTU(IKalii Ta OIIHKH
PHU3UKIB, TMOB’S3aHMX 13 TEPCOHAJIOM, BIPOBAKEHHS aHaJI3y KOMIIETEHIIIH
CHiBpOOITHHKIB, OI[IHKY BIUIMBY JIFOJCHKOTO (hakTOpa Ha OTMEpalliiHy TisIbHICTD
KOMIMaH1i Ta po3poOKHU peKOMEHAAIIN Ji MIABUIICHHS! €()eKTUBHOCTI KaJApOBOi
MOJIITUKH, IO CIIPUSIIO BJOCKOHAJICHHIO CTPATET1YHOTO TUIAHYBaHHSI, MIHIMi3aIlii
oTepalifHuX PU3UKIB Ta MOKPAIIEHHIO CTa01TLHOCTI O13HEC-TTPOIIECIB.
— TOB «®0331 ®yn» (mosimka Ne 127/2024 Bim 15.09.2024 p.), ne meToau
KaJIpOBOTO ayAuTy, pO3pOOJieHI y JUCEPTALIHOMY MOCIIPKEHHI, aKTHUBHO
3aCTOCOBYIOTBCA  JIJIi  aHali3y BIAMOBIAHOCTI  KBali(iKaliiHOTO  PIBHA
NpAaIiBHUKIB CTPATETIYHUM LUISIM KOMIIaHIi, pO3pOOKHU CTpaTerii yCyHEHHs
BHUSIBJICHUX HEIOJIKIB, IO JO3BOJMIIO 3HAYHO 3HU3UTH OICpaIliiiHI pPU3UKH,
ONTHUMI3yBaTH KaJpOB1 MPOLIECH Ta MOKPAIIUTH CTAOUIBHICTh KOMIAHIT HA PUHKY.
3anponoHOBaH1 METOJUKHU Ta IHCTPYMEHTH MOXYTh OyTH BHUKOPHCTaHI

KaJIpOBUMHU  CIIy)KOaMH  MANPUEMCTB, KOHCAJITHHTOBUMH  KOMITAHISIMH,
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JIEep’)KaBHUMU OpPraHaMH, 1[0 3alMaroThbCs MUTAHHSAMMU TPYJIOBUX BIAHOCHH, a
TaKOXX HAYKOBISIMM, SIKI JOCHKYIOTb MHUTAaHHS KaJApOBOTO ayauTy Ta
yHOpaBIiHHS MEepCOHaIoM. BOHM cnpsMOBaHI Ha 3HIDKEHHS KaJpPOBUX PU3HKIB,
T1JIBUIIICHHS P1BHS 3 Ty4€HOCTI IIEPCOHATY Ta ONTUMI3AIliI0 KaJpOBUX MPOIIECIB,
111(6) y JOBTOCTPOKOBI MEPCIIEeKTHBI crpusie 1BUIICHHIO
KOHKYPEHTOCIIPOMOXHOCTI Ta (PiHAHCOBOT CTIMKOCTI MIIPUEMCTB.

OcoOucTuii BHecok 3a00yBaua. Jluceprariiiina poboTa € OJHOOCIOHOIO
HAayKOBOIO TIpalelo, B SIKIH OCHOBHI HAayKOBI TIIOJIOKEHHSI, BHUCHOBKH Ta
pPEKOMEH/Iallli, 1[0 BUHOCATHCS Ha 3aXUCT, OJIepKaHl aBTOpOM ocobucTo. BHecok
3m00yBaya y mparsix, HallMcaHuX Yy CIIBaBTOPCTBI, KOHKPETHU30BAHO Yy TMEPETiKy
nyouikaiiii. OcoOUCTUM BHECKOM aBTOPY € KOMIUJIEKCHUN aHaji3 KaJpOBOIO
ayJIuTy SK IHCTPYMEHTY YMPAaBIIHHSI pU3UKaMH KOMIMaHii, 0 JJI03BOJIUJIO
chopMyBaTH aBTOPCHKUM MiAX1]1 10 HOTO OpraHi3allii Ta BIPOBAIKEHHS.

Anpobaunisa marepiajgiB qucepranii. OCHOBHI HalpaBJIEHHS Ta NOJOKEHHS
MPOBENCHUX JOCTKEHb Oynu  anmpoOoBaHI Ha  HAyKOBO-NPAKTUYHUX
KOH(epeHLIIX PI3HOTO PIBHS, 30KpeMa MLKHApoAHUX: MIKHapoJIHa HayKOBO-
npakTiyHa KoHQepeHis «CrpaTeriss ynpaBiiHHS I1HHOBAIISIMH B Cy4YacHIH
exoHomil» (2023), I CISP Conference «Globalization of Scientific Knowledge:
International Cooperation and Integration of Sciences» (2021), [lepxana,
perioHu, MANPUEMHUIITBO: 1H(QOPMAIliiHI, CYCHUIbHO-TIPABOBI, COIIAJIBHO-
€KOHOMI4HI acnekTu po3BUTKY (2020), International Conference on Corporation
Management (2020), International conference on Economics, Accounting and
Finance (2020; 2021).

IIyoaikanii. OCHOBHI TOJOXEHHS Ta pe3yJbTaTH JUCEPTALITHOrO
JIOCITIJIKEHHS OIyOJ1ikoBaH1 y 13 HayKkoBHX mpallb 3araibHUM oOcsiroM 4,54 mp.
apK., 3 SIKHX 0COOMCTO aBTOPY HAIEKUTH 3,22 NpyK. apK., y TOMY YUCIi 7 cTaTei,
3 AKUX 3 CTAaTTi — Yy HAyKOBUX (paXOBHX BUJAHHSAX YKpaiHu, 4 - y BHIAHHIX
1HO3eMHHX JIepXaB, 3 SKHAX 2 CTaTTl IHJAEKCYIOThCS Y MIKHAPOIHUX
HayKoMeTpuuHMX 0azax Scopus, a 2 —y Web of Science, a Takox 6 — maTepianu

y4acTi y HAyKOBO-TIPAKTHYHUX KOH(MEPEHITIAX PI3HOTO PiBHSI.
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CTpykTtypa Ta o0csr aucepraiii. J(ucepranis BukiageHa Ha 241 cropiniii
Ta CKJIAAAETHCS 31 BCTYIMY, TPbOX PO3/UTIB, BUCHOBKIB, CIIUCKY BUKOPUCTAHUX
okepen Ta aoaatkiB. OOcAr OCHOBHOTO TEKCTYy CTaHOBUTH 186 cropiHOk, 9
JOJAaTKIB Ha 28 CTOpiHKaX, CIIMCOK BUKOPUCTAHMUX JpKepel 3 112 HalilMeHyBaHb.

Martepianu nquceprarii MicTATh 54 TaOauIb Ta 27 PUCYHKIB.
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PO3LTI 1
TEOPETUKO-METOIWYHI 3ACAJIA OPTAHIBALIT KAJIPOBOT'O
AVINATY B CAHCTEMI YIIPABJIHHS PU3UKAMHA

1.1. Cyyacni migxomm a0 ¢GopMyBaHHS CHCTEeMH YNPABJIHHS PHU3MKAMH

KOMIIAHIN

Y cydacHoMy Ol3HEC-CEpeIOBHIII, SKE XapaKTepU3YEThCS MOCTIMHUMU
3MiHaAMU, HEBU3HAYECHICTIO Ta MOSBOI0 HOBUX BUKIIMKIB, €EKTUBHE yIPaBIIIHHS
PU3UKAMU CTa€ KIIOYOBUM (DAaKTOPOM yCHiXy Ajsi OyAb-sKoi kommanii. Pusuku
MOXYTh BHHHMKAaTH Yy PI3HHX cdepax IJIbHOCTI Oprasi3aili, BKIIOYAIYH
diHaHcH, omeparlii, CTpaTerilo, peryTalio Ta BIIMNOBIIHICTh HOPMATHUBHUM
BuMoram. Came ToMy popMyBaHHS KOMITJIEKCHOT CHCTEMH YTIPABIIiHHS pPU3UKAMH
€ HEOOX1IHOI0 YMOBOIO I 3a0€3MeyYeHHs CTIMKOCTI, 3pOCTaHHS Ta YCHIIIHOI
JIOBFOCTPOKOBOT KUTTE3TATHOCTI KOMIIAHI].

Pusuku € HEBiI'€eMHOI0 YacTUHOK BEJIEHHsS Oi3HECY, 1 iX HEMOXKJIMBO
MOBHICTIO YHUKHYTH. OjHaKk eQeKTUBHE YMPABIIHHSI PU3UKAMHU JO3BOJISE
KOMITaHISIM BHSIBJISITH, OLIIHIOBATH, KOHTPOJIIOBATH Ta MIHIMI3yBaTh HETaTUBHUIA
BIUTMB MOTCHIIIMHMX 3arpo3. Lle Mae HU3KY mepeBar, cepe SKux:

- 3aXHMCT aKTHBIB Ta peIyTallii KOMIaHii;

- MIABUIIEHHS CTIMKOCTI 0 HECTIPUATIUBUX MO/IIH;

- TIOKpAIICHHS MPOIECY MPUNUHATTS PIIlICHb;

- 3HIDKEHHS Hemepea0adyBaHOCTI Ta HEBU3HAUYEHOCTI;

- TIJIBUILEHHS €()EKTUBHOCTI BUKOPUCTAHHS PECYPCIB;

- BIAMOBIIHICTHP HOPMATHBHUM BUMOT'aM Ta KpaIllM IMPAaKTHKAM.

3a pe3yabTaTamMu MPOBEJAECHOIO JNOCIIKEHHS, OyJIM CUCTEMAaTHU30BaH1 Pi3HI
1IXO0/TU 710 BUBHAUEHHS MOHATTS "pusuK", Ta mpeacrasiieHi y Tadmn. B.1 (JlogaTox
B).

BBakxaeMo, 110 70 OCHOBHUX MIIXOJIB JOIUIHHO BIJTHECTH: KJIIACHYHHI,

MPUIHATTS PIlIeHb, CACTEMHHI, CTATUCTUIHUHN, EKOHOMIYHUM, YIIPABITIHCHKUH.
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Knacuunuii nioxio BU3HA4ae pU3MK SK '"BUMIpPIOBaHY HEBU3HAUEHICTBH'" 3
MOXJIMBICTIO pO3paxyHKy MMOBIpHOCTI noAii. [1iaXia 3 TOUKHU 30py nputiHammsi
piieHb PO3TISAAE PU3UK K MOXKJIUBICTD BIIXHIJICHHS BiJ] TIepen0adyBaHOI METH
yepe3 BIUIMB pi3HUX (dakTopiB. Cucmemuuii nioxio poO3TISJAE PUUK 5K
TiaJeKTUIHY €HICTh UMOBIPHOCTI MOAIT Ta ii HacHiaKiB. CmamucmuyHu Waxiz
BOavae pU3MK sIK UMOBIPHICTH a00 3arpo3y BiAXHJICHHS BiJl 0a)kKaHUX Pe3yJIbTaTiB.
Exonomiunuii nioxio po3risgae pu3MkK K 00'€KTUBHY HEBU3HAYEHICTh, TTOB'sI3aHY
3 MOXJIMBICTIO BIAXWJICHHS pe3yJIbTaTiB BiJ ouikyBaHuX. [liixig 3 TOUKH 30py
MeneoddcmMenmy (ynpaenincoKkuil) - 0a4uTh PU3HUK SIK JTISIIbHICTD, CIIPSIMOBAHY Ha
MOJI0OJIaHHST HEBU3HAYEHOCTI B CHUTyaIlli BUOOPY Ta MOXKJIMBICTh KUIBKICHOI Ta
SAKICHOI OI[IHKY WMOBIPHOCTI1 IOCATHEHHS PE3yJIbTaTy.

KoxeHn 3 1ux miaxoniB BapilOeThCA y CBOiM crenudiii Ta 3aCTOCYBaHHI,
MPOTE Pa3oM BOHU CTBOPIOIOTH KOMIUIEKCHE PO3yMiHHS pu3MKy (Tabn. B.2
Honarok B) ta iioro ynpaBiiHHS.

Tak, npencraBHUK kiacuuHoro miaxoxy, ®. Haurt (1921), Bu3HauaB pu3uk
K "BUMIpIOBaHY HEBU3HAUEHICTB", IJIS1 SIKO1 MOYKJIMBO PO3PAXYBAaTHU MMOBIPHICTb
HactanHs nieBHoi mojii. ®pank X. Haitt (Frank H. Knight) - amepukancbkuii
€KOHOMICT, SIKH{ BBIB BIIMIHHICTb MI)K PU3UKOM Ta HEBHU3HAYEHICTIO y CBOId
npatli "Pusuk, HeBu3HaueHicTh Ta mpuOyTok" (Risk, Uncertainty and Profit, 1921)
[1].

[IpeacTaBHUKH MIIXOY 3 TOUKH 30py NPUUHATTS pimieHb, P. KocboneHko
ta B. BiTnincekuii (2010), BU3Ha4atoTh PU3UK K "MOXIIMBICTh BIIXUJICHHS Bij
nependayyBaHOI METH, sIK€ 3yMOBJICHE BIUIMBOM KOHTPOJIHOBAaHUX Ta/abo
HEeKOHTpoaboBaHuX uyuHHUKIB" [2]. ToBapg Peithba (Howard Raiffa),
aMEPUKaHCHKUI HAayKOBEllb, SIKUW BU3HAYMB PU3UK SK "Bapiallilo B MOMXJIMBHUX
pe3yabTaTax, iX IMOBIPHICTh Ta CyO'€KTHBHY LIHHICTB" y po0OoTi "[IpuitHATTS
pimeHs 32 ymMoB HeBuzHaueHocT1" (Decision Making Under Uncertainty, 1968)
[6].

[IpencraBauk cuctemuoro miaxoxy, Jeeing Iloyemn (David Powell),

OpUTaHCHKUI BUYEHUMN, SKUN BHU3HAYMB PHU3UK SK "BUMIPIOBaHY WMOBIPHICTH
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HACTaHHS HECTIPUATIMBOI Mo1ii" B CBOIH mpaili "PU3nK-MeHePKMEHT Ta BUTpaTu'
(Risk Management and Cost, 2010) [3].

I'. Kneitaaep (2009), sk mpeACTaBHUK CTATUCTHYHOTO TIAXOAY, BU3HAYAE
pU3HK K "MMOBIPHICTh a00 3arpo3y BIAXWICHHS BiJl OaKaHUX pe3yJbTaTiB a0bo
nomiit" [4].

Jlo1aTKOBO X04y BIAMITUTH 3apyOKHUX HAyKOBIIB TakuX sk JleBin [Toyemn
(David Powell), 6putanchkuii BUeHHH, SIKUM BU3HAYMB PU3HUK SK '"BUMIPIOBAHY
AMOBIpHICTh HAaCTaHHA HeCcHpUATIMBOI momii" B cBoii mnpaui "Pusuk-
MeHekMeHT Ta BuTpatu" (Risk Management and Cost, 2010) [3]; Hopman E.
Xincon (Norman E. Hilson), ameprkaHChKkuil eKCIIEPT 3 YNPABIIHHSA PU3UKAMH,
y cBOii kHM31 "YmpaBiiHHSA npoekTHUMH puznkamu" (Managing Project Risk,
2019) [7] Bu3HaYUB pU3MK SIK "TO/I1I0 200 YMOBY, 5IKa, SIKIIIO BUHUKHE, MATUME SIK
MO3UTHUBHMM, TaK 1 HEraTUBHMM BIUIMB Ha wim npoekty". A Jlin I'epte (Lyn
Huett), aBcTpaniiicbkuii eKCepT 3 ypaBIiHHS pU3UKaMu, y KHU31 "KepiBHUIITBO
3 ynpapmiaHs pusukamu” (The Guide to Risk Management, 2009) [8] po3risnae
pu3MK K "KomOiHamlito iMoBipHOCTI moaii Ta ii Hacmiakie". Ilarpik X. ['an
(Patrick H. Gun), nimenpkuii BueHu, y cBoiii mpaiii "CUCTeMHMI MiAXig 10
ynpasiiHHs puszukamu” (A Systems Approach to Risk Management, 2005) [9]
BU3HAYMB PU3UK SIK "HEBU3HAUCHICTh, sIKa BIUIMBAE HA 11T opraHizarii" [4].

[IpencraBauku exoHomiuHoro miaxoxy, ILJI. Bitmincekuit Ta T.1.

BenukoiBanenko (2004) posrianaiTs pU3HK K "00'€EKTUBHO  ICHYHOUY
HEBU3HAYCHICTh, MOB'SI3aHY 3 MOXKJIUBICTIO BIIXUJICHHS PE3YJIbTaTiB KOHKPETHUX
piteHs yu nii Big owikyBanux" [5]. Minton ®pigman (Milton Friedman) -
aMEepUKaHChKUI €KOHOMICT, JlaypeaT HobOemBCchKOi mpeMii, BH3HAYaB pU3HUK SIK
"3BaKEHY CyMy BTpaT 3 ypaxyBaHHSM IOB'SI3aHUX 3 HUMHU HMOBIpHOCTEH" y
po6oti "Ece mpo no3utuBHy ekoHoMiky" (Essays in Positive Economics, 1953)
[10]

OnuH 3 aBTOPIB MIAXOAY 3 TOYKHA 30py MEHEIKMEHTY (YMpaBIiHCHKHMA

ninaxin), Bitnincekuid, I1.J1 (2004), BU3Ha4Yae pu3uk K "MIsUIbHICTD, MOB'SI3aHY 3

MI0JI0JIAHHSIM HEBU3HAUYEHOCTI B CUTYallii HEMUHYYOT0 BUOOPY, B MPOIIEC SIKOT €
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MOXJIMBICTh ~ KUIBKICHO 1 SKICHO OIIIHUTA WMOBIPHICTh  JOCSTHEHHS
nepeadadyBaHOTO pe3ysbTaTy, HeBAaul 1 BiaxuieHHs Big metu" [5]. Ilitep JI.
bepumraitn (Peter L. Bernstein), amepukanckuii Buennid, y kausi "[Ipotu 60ris:
BU3HAYHa icTopigd pu3uky" (Against the Gods: The Remarkable Story of Risk,
1996) Bu3HaUMB pU3HK SK "HEBU3HAYEHICTH MaiOyTHHOTO" [11].

[li aBTOpHW, NPEACTABIAIOYM PIi3HI KpaiHW, BHECITH 3HAYHUN BKIAL Y
pPO3YMIHHSI TIOHATTS "pU3WK" y KOHTEKCTI 3a3HAYCHUX BHIIE IIIJIXO/IB.
Posrnsparoun yripaBiaiHHS pU3MKaMHU 3 TO3UIIINA KJIIACHYHOTO MiAXOAY, aBTOPH
aKIIEHTYIOTb yBary Ha BHUMIPIOBaHId HEBU3HAYEHOCTI Ta PO3PaXYyHKY
WMOBIPHOCTI HACTaHHA TEBHUX MOJINA. 3 TOYKU 30pYy NPUUHSITTS PIIICHb,
YOPaBIiHHS PU3UKAMH PO3TISAAETHCA K KOHTPOJIb MOXKIUBUX BiIXWICHH BiJl
nepeadauyyBaHuX TmoAiM. B paMkax CTaTUCTUYHOTO TMIAXOJYy YHPaBIIHHS
pU3MKAMH CIIPSIMOBAHE Ha KEpPyBaHHS MMOBIPHICTIO a00 3arpo3010 BIIXUJICHHS
Bl OaXaHUX pE3yJNbTaTiB. 3 EKOHOMIYHOTO MIAXOAY aBTOPH BHU3HAYAIOTH
YIPaBIiHHS PU3UKaMH SIK CIIPO0y KepyBaTu 00'€KTUBHOK HEBU3HAYEHICTIO, 110
BUHUKAE TPHU TMPUUHATTI PIIEHb. Y MEXKaX MEHEIKEPCHKOro MIAXOIY
YIPABIIHHS PU3UKAMU PO3TISIAETHCS K AISUTBHICTD, CIIPSIMOBAHA HA TI0I0JIAHHS
HEBU3HAYCHOCTI Ta 3MEHIIICHHS TMOBIPHOCTI BIAXHWJICHHS BiJl METH.

TaxkuM YMHOM, Pi3HI MiAXOAH aKLIEHTYIOTh yBary Ha THX Y 1HIIMX acleKTax
YOPaBIIHHS PU3UKaMU, aje BCl BOHHM TependadaroTh CHUCTEMAaTH4HI Jii 100
1AeHTH(IKalll1, aHaJi3y Ta BIUTUBY HA pPU3UKHU JJIs 3MEHILEHHS HEBU3HAUYEHOCTI Ta
MIBUINICHHS e(PEKTUBHOCTI AiSTILHOCTI OpraHi3aiii.

[ pyHTYIOUKCH Ha PE3YJIbTATAX HPOBEAEHOIO JOCIIPKEHHS, TIPOMIOHYEMO TTi g
MOHATTAM «PU3UK» PO3YMITH WMOBIPHICTh 3a3HATH 30MTKIB, TOHECTH J0JATKOBI
BUTpaTH a00 HE OTPUMATH 3aIlJIJaHOBaHI JIOXOJHM YM HE BUKOHATH 3000B'sI3aHHS
yepe3 BIUIUB BHYTPIIIHIX 1 30BHINIHIX (DakTOpiB a00 yepe3 HEempaBUIIbHY OLIHKY
MOJKJIMBOCTEH OTpUMaHHS MPUOYTKY, MOCTaBICHUX ITLICH.

CydacHi KOMITaH1i BCe YacTille YCBIIOMIIIOIOTh BaXIJIUBICTh KOMIIEKCHOTO
NIIX0Qy A0 CUCTEMH YNPAaBIIHHS PU3MKaMH, KU mepeadayae po3risi ycix

BHJIIB PU3MKIB, IMOB'S3aHUX 3 iXHBbOK AlsIbHICTIO. Lled mimxid, BiIOMHM SK
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Enterprise  Risk  Management (ERM), 3abesneuye cuCTEeMaTHYHHM,
CKOOPJMHOBAaHUH Ta Oe3mepepBHUI MPOIEC BHUSIBJICHHS, OI[IHKA, KOHTPOIIO Ta

MOHITOPHHTY PU3HUKIB Y BCIX cpepax MisIbHOCTI OpraHizalfii.

InenTudikaris

PpU3HKiB
BII 013210132}?:2 :.:xo iB Irerpaitis pusukis 3
POBA/DKCHHA 3aXO/I1B KOPIIOPAaTHBHOIO
010 MiHiMi3alii pU3KKiB cTparerieio
VYnpaBiiHHSA pU3HKaMu
nignpueMcTBa /
Enterprise risk
management (ERM)

O]_[iHKa ﬁMOBipHOCTi Ta POSyMiHHﬂ PpU3UK-
BIIIMBY PHU3HKIB arneTUTy KOMIaHii

MoHitopuHr Ta
3BITYBaHHS IPO
pH3HUKH

Puc. 1.1. Ki1ro4uoBi eieMeHTH yIpaBJIiHHA PU3HKAMU MiANPUEMCTBA

Horcepeno: cknadeno agmopom

KirouoBumu enemenramu ERM e:

1. IHrerpaiisi 3 KOpPHOpPAaTHBHOK CTpATEri€l0 Ta ULIISAMU 3a0e3nevye
B32€EMO/III0 MK YTPaBIIIHHS PU3UKAMU Ta CTpPATeTIYHUMU IUIsIMU KommaHii. [le
BKJIFOYAE y3TOJKEHHS /1M 3 yIPaBIIiHHS PU3UKAMU 31 CTPATETTYHUMHU TIJIaHAMU Ta
METOI KOMIaHii, o0 3a0e3MeunTu JOCSATHEHHS CTpaTeriyHuX IIe Ta
MIHIMI3YBaTH MO>KJIMBI 3arpO3U JJIS X JOCSTHEHHS.

2. Po3yMiHHS pHU3UK-aneTUTy (pIBHS PU3HMKY, KU KOMIMaHis TroToBa
npuitHATH). Pu3uk-aneTuT - 1e piBeHb PHU3MKY, SKHUM oOpraHizailisi roToBa
OpUMHATA B TpPOIEC] JOCATHEHHS CBOIX IIiJIed, BHU3HAUY€Ha Hamepen 3

ypaxyBaHHSAM PU3HKIB 3 IKUMU BOHA CTUKAETHCA B MPOIIEC] CBOET isIbHOCTI. Lle
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BAXKJIMBA KOHIIEMIIIs, KA TO3BOJISIE KEPIBHUITBY YITKO BU3HAYUTH, IKUN PIBEHb
PU3HMKY BOHU BBaXAIOTh NPUUHATHUM JUJIsi KOMIMaHii, 1 BIANOBIAHO J0 IHOTO
NpUMAaTH PIIEHHS 3 YIPaBIIHHSI PU3UKAMH.

3. Imentudikaiis pU3MKIiB Ha BCIX PIBHSAX OpraHizailii BKJIIOYAE aHAI3
PHU3UKIB HA CTPATETIYHOMY, TAKTUYHOMY 1 omepaTtuBHOMY piBHsiX. Lle o3Hauae
BUSIBIICHHS! TOTEHLIWHUX 3arpo3 Ta MOXXJIUBOCTEH, SKI MOXYTh BIUIMHYTH Ha
JIOCSITHEHHSI 1T1JIeH Ha PI3HUX PIBHAX KOMIIaHi1, B1JI CTPATEr14HOrO IIJIaHyBaHHS JI0
HIOJICHHUX oOmepaiiil. Pe3ynbratu aHamizy pU3MKIB JONOMAaraloTh pO3pOOUTH
cTpaTerii yrpaBJiHHS PU3MKaMH Ha KOKHOMY PiBHI, 1100 3a0€3MEYUTH YCIIIIIHE
GbyHKIIOHYBaHHS OpraHizarlii.

4. OuiHka MMOBIPHOCTI HAacCTaHHS Ta BIUIMBY PHU3UKIB - 1I€ METOJOJIOTISA
BU3HAYCHHSI TOTCHIIIMHUX PU3HKIB IIUIIXOM OIIHKHA WMOBIPHOCTI 1X BUHUKHEHHS
Ta BIUIMBY Ha LIl Opradizamii, sIk KOPOTKOCTPOKOBI TaK 1 JOBIOCTPOKOBI.
VIMOBipHiCTh BKa3ye Ha HMOBIPHICTh HACTAHHS Ta 4YacTOTY BHHHMKHEHHS
KOHKPETHOTO PHU3HMKY, a BIUIMB OLIHIOE MaclmTad MOXIMBOIO 30MTKY abo
HACHIAKIB, $IKI MOXYTb BHUHHUKHYTH Yy pa3l peamzamii nopii. Lli omiHku
JOTIOMAaraloTh OpraHizaiii MNpuiMaTH pIIIeHHS I[OA0 TPUUHATTS PpHU3HKY,
pO3pOOKM cTpaTeriii ymnpaBilHHA pHU3MKaMU Ta PO3MOJAUTY PecypciB st
3MEHIIEHHS HETaTUBHUX HACTIIKIB.

5. Po3poOka Ta BIpOBaPKEHHS 3aX0/(IB 3 MiHIMI3allli PU3UKIB - 1€ MPOIIEC
1AeHTU(IKalll MOTEHUIMHUX 3arpo3 Ta po3pOOKH KOHKPETHUX Aiil, IHCTPYKIIN
a00 3aXO0/IiB I 3MEHIIICHHs 400 YHUKHEHHS IIUX PU3HKIB, MOKJIUBHX MOii. Le
MOXE€ BKJIIOYaTH B ce0e NPUUHATTS 3aXOJiB MO0 3MIHM TPOILIECIB,
BJIOCKOHQJICHHSI CUCTEM O€3MeKH, BCTAaHOBJICHHS KOHTPOJBHUX MEXaHI3MIB,
BUKOPUCTaHHS JOTOBOPIB 200 YKJIaJaHHS yTOJ| 13 CTOPOHAMHU JJIsi 3MEHIIICHHS
MOXJIMBUX 3arpo3, TaKUMHU SK JOTOBOPH ayTCOPCHUHTY a0o0 JOroBOpIB
cTpaxyBaHHs. BmpoBajkeHHs IUX 3aXOJiB JIONOMAara€ 3HU3WTH WMOBIPHICTH
BUHUKHEHHS PU3UKY a00 MOro BIUIMBY Ha OpraHi3alliio.

6. MOHITOPUHT Ta 3BITYBaHHS NPO PU3UKU - 1€ MPOLEC BIACTEKEHHS Ta

OIHKY €()EeKTUBHOCTI 3aXO0/[1B YIPABIIHHS PU3UKAMHU, 4 TAKOXK 3BITyBaHHS PO
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iXHIM CTaH Ta pe3yibTaTH 3allikaBlIeHUM cTopoHaM. el mporuec Bkitouae B cede
nepioAMYHEe OHOBJICHHsSI 1H¢oOpMaIlli Npo PpHU3UKH, aHali3 e(pEeKTUBHOCTI
NPUMHATHX 3aXO0JIB Ta aJaNTallilo CTpaTeriil ynpaBIiHHSA PU3UKAMU BIJOBIIHO
0 3MiH y BHYTPIIIHBOMY Ta 30BHIIIHHOMY CEPEJOBHIII MMiANMPUEMCTBA.
3BITYBaHHS NP0 Pe3yJIbTaTH MOHITOPUHTY JO3BOJISIE CTEXHUTH 3a MPOTPECOM,
3a0e3mnedye Ipo30PiCTh Ta IOBIPY MK CTEHMKXOJACpaMH OpraHi3allii.

7. besnepepBHE BIOCKOHAJEHHS MPOIECIB YIPABIIHHS pU3HMKAMU - II€
OPUHITMI 10 Tepeadadae TMOCTIMHE YIOCKOHAJCHHS METOIB Ta MPaKTUK
yIpaBliHHS pusukamu. lle BKiIOYae TMOCTIMHMN aHali3 e(QEeKTUBHOCTI Ta
PEe3yJIbTAaTUBHOCTI 3aXOJIB YMPAaBIIHHA PHU3UKAMH, 1IEHTU(DIKAIII0 HOBUX
NOTEHIIHUX 3arpo3, PU3HKIB Ta PO3pOOKY, BIPOBAKEHHS HOBUX 1HCTPYKIIH,
CTpaTerii Ta MeTOJIiB iX ynpaBiiHHs. be3nepepBHe BIIOCKOHAJIEHHS J0IOMAarae
oprasizauii OyTh OUIBII THYYKOIO Ta pearyBaTh Ha 3MIHM B CEpPEOBHIII, SK
30BHIIIHBOMY TaK 1 y BHYTPIIIHbOMY, & TaKOX IIJIBHUILY€E ii BIAMOBIAHICTh Ta
CTIHKICTH JI0 PU3HKIB.

3a pe3yibTaTaMu MPOBEICHUX AOCIHIKEHb MPOMOHYEMO IiJ] MOHSATTAM
“ynpaBIiHHS pu3UKamMu’” pPO3YyMITH CYKYIIHICTb BIIPOBAJKCHHUX,
3aJI0KYMEHTOBaHUX, 33J€KJIAPOBAHMX MTPOLIECIB, NPOLEAYP, IHCTPYKIIiH, METOIIB
Ta IHCTPYMEHTIB, $IKI KOMIIaHIsl BHUKOPUCTOBYE Ha pETYJIApHIA OCHOBI IS
1meHTUdIKaIii, aHaizy, OlIHKH, KOHTPOJIIO Ta MIHIMI3aIlli pU3UKIB, SIKI MOXYTh
BIUIMHYTH HA TOCSTHEHHS SIK KOPOTKOCTPOKOBUX TakK 1 CTPATETIYHUX LIJIEH.

B pamkax ycix miaxoJiiB, MpeaCTaBIeHUX 3apyODKHUMH Ta BITYM3HIHUMHU
aBTOpaMH, MOKHA 3a3HAYMTH, 1110 HAllBaXJIMBILLIUM € BIPOBAIKEHHS €PEKTUBHOI
CUCTeMM ympaBiiHHS pusukamu. Y T1abn. B.3 (Homarky B) mnpencraieHi
pe3yJbTaTH CHUCTEMAaTH3allli BUBYCHUX B MPOIECT AOCIIPKCHHS IIIXOMIB JI0
TpakTyBaHHA MOHATTSA ""CUCTEMa YNPaBIiHHSA pU3UKaMu'.

VY BIANOBIZHOCTI 3 BUBYEHUMH I1JIXO/IaMHU CUCTEMa YNPABIIHHSA PU3UKaAMHU
PO3TIISAAETHCSA SIK CTPYKTYPOBAaHA CYKYIHICTh B3a€MOIIOB'SI3aHUX €JIEMEHTIB, 1110
3a0€e3MeuyIoTh UTICHUHN TIporiec iAeHTUudiKaIlii, OliHKU, 0OpOOKH Ta KOHTPOJIIO

PHU3HKIB IS TOCATHEHHS ITiJIeH opraHi3allii Ta maBUIIEHHS i1 CTIHKOCTI.
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VY nporueci GopMyBaHHS CUCTEMH YIIPABIIIHHS PU3UKAMH KOMIAaHIi MOXYTh
BUKOPHUCTOBYBATU PI3HOMAHITHI METOJIM Ta IHCTPYMEHTH, CEPEJI SIKUX:

1.AHamni3 creHapiiB Ta CTpec-TeCTyBaHHS JJIs OI[IHKY BIUTUBY MOTEHIIIHIX
MMOIIH.

2. KinpkicHa OIIHKAa pPHU3UKIB 3a JIONOMOTOI0 CTAaTUCTUYHHX  Ta
MaTeMaTUYHUX MOJEIIEH.

3.EKcriepTHI OIIHKY Ta SKICHUM aHaI3 PU3HKIB.

4 Martpuili pu3uKIB A7 Bi3yani3allii Ta npiopuTe3allli pu3uKiB.

6.XemxyBaHHs  (PIHAHCOBUX  pHU3HMKIB 32  JOMOMOIOI  MOXIJHUX
1HCTPYMEHTIB.

7.AyTCOPCUHT IEBHUX BU/IIB PU3UKIB Ta MOKPUTTS CTPAXOBUM KOMITAHISIM.

8.BukopucTtaHHs CHemiagi3oBaHOro MPOTPAMHOrO 3a0e3nedyeHHs IS
aBTOMAaTHU3allli MPOLECIB YIPABIIHHS PUIUKAMH.

EdextuBHa crucrema ynpaBiiHHS pU3MKaMU MMOBMHHA OYyTH 1HTErpoBaHa 3
IHIIMMU cepamMu YIIPaBIiHHS KOMIIAHIE€I0, TAKUMH SIK:
1.Crpateriune 1uiaHyBaHHS: PU3MKM TOBHHHI BpaxOBYBaTHUCS IIPU po3poOlLll Ta
peasni3alii crpaTerii KoMmnaHii.
2.0mneparmiifHa AiSUIBHICTh: YTpPaBIiHHA pU3MKaMH Ma€e OYTH CKJIaJ0BOIO
YaCTHHOIO MPOIIECIB Ta MPOIIEAYP B YCIX ONEpaIiiHuX MiApo3/Iijaax.
3.®iHaHCcOBe yNpaBiiHHA: PU3MKU BIUIMBaIOTh HA ()1IHAHCOBI MOKA3HUKHU, TOMY 1X
HEOOX1THO BpaxOBYBaTH NpH (PiHAHCOBOMY IJIaHYBaHH1 Ta OIOPKETYBaHHI.
4. KanpoBa moJiTHKAa YMOpaBiiHHS TepcoHanoMm: KowmmereHii 3 ymnpaBiiHHS
pU3MKaMU MalOTh OyTH IHTETpOBaHI1 B MPOLECH HAWMy, HAaBYAHHS Ta PO3BUTKY
HEepCoHaIy.
5.BianoBiaHicTh HOpMaTHUBHUM BHUMoraM: CucTema YNpaBiiHHS pPHU3UKAMU
MOBUHHA 3a0€3MeuyBaTH JOTPUMaHHS 3aKOHOJaBYMX Ta PEryISATOPHUX BUMOT.

[aTerpartis 3 iHmmMMH chepamu yrpaBaiHHS IpeICTaBlIeHa HA PUCYHKY 1.2.
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] CTpaTeFi‘IHe IJIaHYBaHHS

— OnepariiiiHa AisUTBHICTD

dinaHcoBe yIpaBIiHHS

— Kanposa nomnituka

Cucrema ynpapiiHHS pH3UKaMU

BinmoBigHICTF HOPMaTHBHUM
BUMOTaM

Puc. 1.2. InTerpauis 3 iHmmmu cpepaMu ynpapJiiHHS

IDicepeno: cknadeno asmopom

BBaxkaeMo, 110 y CydacHOMY MIHJIMBOMY Ta HEBHU3HAaue€HOMY Oi3Hec-
cepeoBUII epEeKTUBHA CUCTEMA YIIPABIIHHS PU3UKAMHU € KITFOUYOBUM €JIEMEHTOM
3a0€3MeUeHHsI CTIMKOCTI, 3pOCTaHHA Ta ycmixy KoMmadii. KomrmekcHui miaxin,
MIATPUMKA KEPIBHUIITBA, HAJIEKHA KOPIIOPATUBHA KYJIbTYpa, Cy4acHl METOAH Ta
IHCTPYMEHTH, a TaKOX 1HTEerpauis 3 iHIIMMH cdepaMu yIpaBiIiHHS — BCE L€ €
HEOOXITHUMHU CKJIAJIOBUMU ISl (hOpMyBaHHS €(EKTHBHOI CUCTEMH YNPABIIIHHS
puszukamMu. BripoBa/pKeHHsSI Takoi CHCTEMM YIPABIIHHS PU3UKAMU JTO3BOJIHTH
KOMIAaHISIM Kpaile po3yMITH, OIIIHIOBaTH Ta KOHTPOJIOBATH PU3HUKH,
MIJBUIIYIOYM TUM CAaMHUM CBOIO KOHKYPEHTOCHPOMOXXHICTh Ta 3a0e3Meuyrdu
JIOBFOCTPOKOBE TMPOLBITAHHS, MPUHMAIOUM BYACHO YIMPABIIHCHKI PIIICHHS.
KanpoBa noniTrka Ta KyJ1bTypa po3yMiHHSI CHCTEMH YTIPABIIIHHS PU3UKAMHU TICHO
MOB'sI3aHI MDK CO0O0I0 1 € OJHMM 3 HaWBaKJIMBIIIUX IIPOIECIB B CHCTEMI
YOPaBIIHHS PU3UKAMH.

VYcnimHa cuctema ynpapiiHHS PU3MKaMU MOBUHHA OyTH JUHAMIYHOIO Ta
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THYYKOI0, 100 a/1anTyBaTUCA A0 MIHJIUBUX YMOB 30BHIIIHBOTO Ta BHYTPIIIHHOTO
cepefoBuIla KoMmmadii. ToMy TOCTIHHHA MOHITOPUHI Ta BJIOCKOHAJIEHHS
MPOIIECIB CHUCTEMHU YIPABTIHHSA PHU3UKAMU € KPUTUYHO BAXIIMBUMHU JUIS
3abe3reueHHs 11 ePeKTUBHOCTI.

Kii04oB1 acnekTH MOCTIMHOTO MOHITOPHHTY Ta BIOCKOHAJIEHHS CHCTEMHU
YIPaBITIHHS pU3UKAMH, Ha HAITy TyMKY, MatOTh BKJIFOUATH:

1. Peeynapuuii nepeeii0 ma OHOGINEeHHS NPOQPiNb-pU3UKYy KOMNAHII - PUUKH
MOKYTh 3MIHIOBATUCSl 3 4acOM, TOMY HEOOXIJHO MEPIOJUYHO MEperisaaTu Ta
OHOBJIFOBATH NEPEITIK MOTESHIIIMHUX 3arpo3, iX OLIHKY Ta IPIOPUTETHICTb.

2. AHnaniz eghekmusrHocmi 3axo0ie 3 MiHimizayii pusuxie - KOMIaHIs MTOBUHHA
MOCTIITHO OLIIHIOBATH €(EKTUBHICTh BIPOBAHKEHUX 3aX0/I1B 3 PU3HKIB, CHCTEMHU
YIPaBIIHHS pU3UKAMH Ta BHOCUTH HEOOX1THI KOPUTYBAHHSI.

3. 36ip ma ananiz oanux npo pusuKuy - PEryasspHUNA 30ip Ta aHaII3 BIJAMOBIIHUX
JAHUX TIPO PHU3UKHU JONOMOXKE BHUABISTH TEHACHII, 1J€HTU(IKYBATH HOBI
3arpo3u Ta MOKPALTUTH POIECH CUCTEMHU YIPABIIHHS PU3HUKAMHU.

4. Hasuaunnsi ma po36umox NepcoHany - TOCTIMHE HaBYAHHS Ta MiJBUILCHHS
KBamidikaiii CriBpOOITHUKIB € HEOOXIIHUM MJig 3a0e3neueHHs €(eKTHUBHOCTI
CHUCTEMHU YTMPaBIIiHHS PU3UKAMH, TaK 3BaHa KyJIbTypa YIPaBIIIHHS PU3HUKAMH.

5. Bnpoeaodowcenus nepedosux nNpakmux ma mexHoao2il - KOMIIaH1i TTOBHUHHI
CTEXUTH 32 HOBUMHU TEHJCHIIISIMH, METOJIaMU Ta IHCTPYMEHTaMH B Taly3i
YIPaBITIHHS pU3UKAMH Ta BIPOBAHKYBATH iX Y CBOIO CHCTEMY.

6. Peeynapuuii ayoum ma nepegipka cucmemu - TIEPIOJUYHUN BHYTPIIIHIN Ta
30BHIIIHIA ayJTUT CUCTEMU YNPABIIIHHS PU3UKAMU TOTIOMOXE BUSBUTH HEAOTIKH
Ta MOYKJIMBOCTI JUIA 1 BIOCKOHAJICHHS.

Jist hopmyBaHHS e€(hEKTUBHOT CUCTEMHU YIPaBJIIHHS PU3MKAMU KOMITaHi1
MO>KYTh BUKOPHUCTOBYBATH 3arajbHOBH3HAHI MI)KHAPOJHI CTaHAAPTU Ta Kpaul
MPaKTUKH, TaK1 SIK:

1. ISO 31000 — Mi>xHapoiHUIA CTaHJAPT 3 CUCTEMHU YIIPABITIHHS PU3UKAMH,
SKUW BHW3HA4Ya€ TMPHUHIUIN, CTPYKTYypy Ta TpolecH ePEeKTHBHOTO PHU3HK-

MEHEKMEHTY, BUKOPHCTOBYIOTh OUIBIIICTh OpraHi3alliii He3aJlekKHO Bia iX
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po3Mipy TuIly 4M AisuibHOCTI. OCHOBHA MeTa CTaHJApTy HaJaHHS OpraHi3allisiM
CUCTEMATUYHOTO Ta YHIBEPCAJIBHOIO MIAXOMY M0 YIpPaBIIHHS PU3UKAMH, IO
JoTIoMarae JOCATTH IIield Ta 30epertd CTIHKICTh B HemepeadadyyBaHUX
yMoBax[32].

2. COSO ERM (Committee of Sponsoring Organization of the Treadway
Commission Enterprise Risk Management) — KonmenryanbHi OCHOBH
YIpaBJiHHS pU3WKAMHU OpraHizailii, po3pobsieHi KomiTeToM CIOHCOPCHKHUX
opranizamiii Kowmicii Tpeases (COSO). Hamae cTpykTypy Ta METOAOJIOTIIO JIJIst
e(hEeKTUBHOTO YMPABIIHHS PU3UKAMH B OpraHi3allisx.

3. Cranpmaptu ®enepartlii €BponelchbKUX acoliaiii pu3uK-MEHEIHKMEHTY
(FERMA) — JleranpHl pexkoMeHAAIll Ta Kpailll MNPaKTUKUH B Tally3l CUCTEMU
YIPABIIHHS pU3UKAMHU JIJISl KOMIIAHIA PI3HUX CEKTOPIB EKOHOMIKH.

4. Crangaptn Acomiaiii npodeciiinux pusuk-meHemkepis (RIMS) —
KepiBHI MpUHIMIM Ta METOAMKH, CHPSIMOBAaHI Ha MiJIBUILIEHHS €()EKTHUBHOCTI
YIpPaBJIIHHS pU3UKAMH B OpraHi3allisx.

5. Cranpgaptu Inctutyty BHYTpimHIX ayautopiB (IIA) — Bumoru Tta
peKOMEHJaIlli I[0JI0 POJi BHYTPIIIHBOTO ayAUTy B TIPOLECT YIpaBIiHHS
PU3UKAMHU.

JloTpuMaHHS LIMX CTaHAAPTIB Ta KPAIIKUX NPAKTUK JOTIOMOXE OpraHizalism
noOyyBaTH CTPYKTYPOBaHY Ta KOMILJIEKCHY CUCTEMY YIIPABIIHHS PU3UKAMHU, KA
BI/IMOBIJaTUME MIKHAPOJHUM BUMOTaM Ta 3a0e3ledyBaTUME BUCOKHUM PIBEHBb
edeKkTUBHOCTI. MIKHAPOIH1 CTAHIAPTH Ta Kpallll TPAKTUKH CUCTEMU YIIPABIIHHS

pU3UKaMHU MPEACTABICHO HA PUCYHKY 1.3.

| ISO 31000 H COSO ERM ‘,. FERMA —* RIMS H A

Puc. 1.3. MizkHapoJHi CTAHAAPTH Ta KPalli IPAKTUKU CUCTEMU

YIPABJIHHA PU3MKAMHU
IDicepeno: cknadeno agmopom

EdexTrBHE MPOBaIKEHHSI CUCTEMU YIPABIIHHS PU3UKAMH TICHO TOB'SI3aHE

3 3a0e3mnedyeHHsAM Oe3nepepBHOCTI Oi3HeCy KomIaHii. be3nepepBHICTh Oi3HECY
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nepeadavae 3JaTHICTh OpraHizallii MpoJOBXKYBaTH KPUTHYHO BaXKJIMBI omepartii
Ta TPOIECH TiJ 4Yac 1 MicJasl 3HAYHUX 3001B a00 HaAA3BUYANHUX CHUTyaIlil.
[HTerpamist cucTeMu YIpaBIiHHA pHU3UKaMU Ta Oe3mepepBHOCTI Oi3Hecy €
KJIFOYOBUM €JIEMEHTOM JUIA ITIABUIIEHHS CTIHKOCTI KOMITaHIi.

Kiro4oBi acriekTu iHTerpanii BKI0YaloTh:

1. Imentudikamiss KpUTUYHO BaXIMBHX Oi3Hec-mporeciB: Buspnenus
MIPOIIECIB, 3001 B AKUX MOXKYTb MPU3BECTH JI0 CEPHO3HMX HACTIAKIB JIJIs1 KOMIIaHIi,
€ BOXJINBUM KPOKOM JIJIs1 3a0€31eUeHHs 0e3mepepBHOCTI O613HeCy.

2. OmiHKa PU3MKIB Uil KPUTUYHUX TporieciB: [IpoBeneHHS TIHOOKOTO
aHai3y pHU3HKIB, TOB'SA3aHUX 3 KPUTUYHUMHU Ol3HEC-TIpOIlecCaMH, 3 METOIO
pPO3pOOKH BIAMOBIIHUX TUIAHIB pearyBaHHs Ta BITHOBJICHHS.

3. Po3poOka maHiB 6e3nepepBHOCTI Oi3Hecy: Ha OCHOBI OIIIHKM PU3HKIB
KOMIIaHisl IOBUHHA PO3pO0JISATH JETalbHI IJIaHu Oe3MepepBHOCTI O13HECY, SIKI
BU3HAYAIOTh 3aXOJH, POJl Ta peCypcH, HEOOX1IH1 Ji1 BIAHOBJICHHS KPUTUUYHUX
MpOoIIECiB Mmicist 3001B.

4. TectyBaHHs Ta HaB4YaHHS: PeryispHe TecTyBaHHs IU1aHiB O€3MepepBHOCTI
0i13HeCy Ta HaBUaHHS MEPCOHANY € KPUTUYHO BAKIMBUMU JJiA 3a0€3MEUCHHS 1X
€(EKTHUBHOCTI B pEaJIbHUX CUTYaLIsIX.

5. Iwrerpamis 3 ynpaBmHHSAM 1HUMAeHTamu: [lponecu ynpaBiiHHS
Oe3rnepepBHICTIO O13HECY MOBUHHI OyTH IHTETPOBaHI 3 MPOIEAYpPaMU pearyBaHHs
Ha IHUMJEHTHU Ta KPU30BI1 CUTYaIlll B KOMIIaHIi.

6. besnepepBHe BmockoHaieHHs: SIK 1 cucTema YNpaBIiHHA PU3HKAMH,
wiaHu  Oe3nepepBHOCTI  Oi3HECy TOTPeOYyrOTh MOCTIHHOTO MOHITOPUHTY,
neperyisily Ta BJAOCKOHAJEHHS BIJIMOBIIHO 0 3MIH Yy Ol3HecC-cepeloBUUIl Ta
noTpedax KoMmaHii.

[HTerpamisa cucteM ympaBlliHHS pU3UKAMH Ta Oe3nepepBHOCTI Oi3HECy
3a0e3reuye KOMIUIEKCHUM Ta CKOOPAWHOBAHMM MiAXil A0 3a0e3MeueHHs
CTIMKOCTI KOMTMAaHIi, MIHIMI3yIOUH BIUIMB 300iB Ta MIABUIIYIOYM IIAHCH Ha
IIBUJIKE BIJTHOBJICHHSI KpUTUYHUX OTIEpaIlii.

VY cydacHoMy 1uGpOBOMY CBITI TEXHOJIOTII BIMITPalOTh BCE OUIBIIY 1
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BOKJIMBIIITY POJIb y BJIIOCKOHAJICEHHI MpolieciB. [HHOBaIHI pillIeHHS, TaKl 5K
aHaMITHUKA JaHUX, IITYYHUH 1HTEJIEKT, MAallMHHE HaBYaHHS Ta XMapHi
OOYHMCIICHHS, MOXYTh 3HAYHO IMJIBUIIATH €(DEKTUBHICTh BUSBICHHS, OI[IHKHA Ta
MOHITOPUHTY PHU3UKIB B KOMIIaHI.

Jlesiki  KITIOYOB1 TEXHOJIOTIYHI TPEHAM B Tally3l CHUCTEMH YIpPAaBIIHHSA
pPU3UKaMHU BKIIIOYAIOTh!

1. Amnamithka BedqMKuX JaHuX: 30ip Ta aHami3 CTPYKTYpOBAaHHUX 1
HECTPYKTYpOBaHMX JIaHUX 3 PI3HUX JDKepeld MoKe 3a0e3neunTd TmoIne
PO3YMIHHS PH3UKIB Ta TEHACHIIA, IO CHPUATHUME TMPUHHATTIO OLIBIIT
OOTpYHTOBAHUX PIIICHb.

2. Wryynuii igTenexkt (L) ta mamunue HaBuyaHHs: Anroputvu I Ta
MaITUHHOTO HABYAHHS MOXYTh BUSBIISITH CKJIAH1 B3a€MO3B'SI3KH Ta Tiepe10ayaTu
PU3MKA Ha OCHOBI ICTOPUYHHUX JIaHMX, JOMOMAraroyud KOMIIaHISIM JIATH Ha
BUTICPEHKEHHS.

3. ABromaru3zailisi MpOIECIiB YNPaBIiHHA pU3MKaMu: BrpoBamkeHHs
CHellaTi30BaHuX MPOrpaMHUX PILIECHb JIs aBTOMATH3allli MPOLECIB YIIPABIIHHSA
PHU3HKAMU MOKE MIABUIIUTH €(DEKTUBHICTD, 3MEHIIIUTH MIOMUIIKHA Ta 3a01AUTH
4ac Ta pecypcHu.

4. Xwmapni oO4yuCieHHS Ta MOOUIbHI TEXHOJIOTIl: XMapH1 miaaTdhopMu Ta
MOOUIBbHI TOAATKU 3a0€3MeUyI0Th JOCTYI 10 JTaHUX MPO PU3UKH, IHCTPYMEHTIB
YOPABIIHHSA PU3MKaMHU B OyAb-sIKUWA 4ac 1 3 OyJb-IKOTO0 MICLS, IiJIBUILYIOUYU
THYYKICTh Ta €(DEeKTUBHICTb.

5. Bizyamizamis nmanux: BukopucTaHHS ~1HTEpPaKTUBHUX TaHEJEH,
1H(pOopMaIIiHUX TaHededl Ta IHIIMX IHCTPYMEHTIB Bizyamiizalli JaHUX MOXKeE
MOJICTIIUTH THTEPIPETAII0 CKIAAHUX JaHUX TPO PHUBUKU Ta TOKPAIIUTH
KOMYHIKAIII0 Ta IPUHHATTS PIllICHb.

[IpoTe BaxkIMBO maM'aTaTu, U0 TEXHOJIOTII € JUIIE THCTPYMEHTaMHU, 1 yCIIX
YOPABIIHHS pU3UKAMHU 3JICKUTH BiJl €hEKTUBHOT IHTETpaIlli IUX IHCTPYMEHTIB y
3arajibHy CTpaTerito Ta MPOIECH KOMITaH1i, a TAaKOX B HAJIEKHOI KBami(ikaIii

Ta HAaBUYOK niepcoHany. [lepconan € kio4oBuM GHaKTOPOM IS YCITIXy KOMIIaHil.
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Cdepa cuctemu ynpaBiliHHS PU3MKaMH MTOCTIHHO PO3BUBAETHCA, pEaryrOUu
Ha 3MiHU B O13HEC-CEPEIOBHUIIII, TTOSBY HOBUX TE€XHOJIOT1M Ta HOBUX THIIIB 3arpo3.
Po3yMinHS MaiOyTHIX TEHACHIII Ta BUKIWKIB € BKJIUBUM MJIS MiATOTOBKH
KOMITaHii 70 €()EeKTUBHOTO YIMpPaBIIHHSA 3arpo3aMy 3a JONOMOTOI0 BBEICHHS
e(eKTUBHOT CHCTEMHU YTIPABJIIHHS PU3UKAMH Yy JTOBTOCTPOKOBIM MEPCIIEKTHUBI.

Jlesiki KJIOYOB1 TEHJEHINI Ta BHUKIWKH, SKi HEOOXITHO BpPaxOBYBaTH,
BKJIIOYAIOTh:

1. KiGeppusuku Ta 6e3rneka naHux: 3 MOMUPEHHIM HU(POBUX TEXHOJIOTIN
Ta 3pOCTAHHAM KUIBKOCTI KibepaTak, cCUCTeMa yIpaBJiHHS pU3HMKAMHU B Taly3i
Ki0epOe3IeKkn Ta 3aXUCTy JaHUX CTa€ KPUTUYHO BAKIUBUM JIJIs1 KOMIIAHIH.

2. Pusuku, moB's3aHi 13 CTIMKICTIO Ta 3MiHAMU KIIMaTy: 3pocTaroua
CTYpOOBaHICTh IIOJ0 HACHIJAKIB 3MIH KJIIMaTy Ta EKOJIOTIYHHX Mpo0ieM
BUMAaraTuMe BiJ] KOMIIaHIi OUIbII PETEIbHOTO YIPAaBIIHHSA BANOBIIHUMHU
pU3HMKaMU Ta CUCTEMH YNPABIIIHHA MEPEXOAY A0 OUIBII CTIMKUX O13HEC-MOJCIIEH.

3. TeomomituyHi Ta perynaropHi pusuku: [lomiTuuHa HECTaOUIBbHICTD,
TOProBl KOH(IIIKTH Ta 3MIHH B PETYJIAITOPHOMY CEPEJOBUII MOKYTh CTBOPIOBATH
CEpHO3H1 BUKIIMKH JIJISl KOMITaHi, 110 MPaIIOI0Th Ha TJ100albHUX PUHKAX.

4. Pusuku, oB'sA3aH1 3 penyTalli€ro Ta JOBIpOto: Y CBITi, Jie CoIliaibHI Meia
Ta TpOMaJChKa JOyMKa BIJIrpalOTh Bce OublIe 1 OUIbLIy poJib, CHCTEMA
YOPABIIHHS PeNyTalifHUMH PU3UKAMH Ta PU3UKAMH, TMOB'SI3aHUMHU 3 JTOBIPOIO,
CTa€ KPUTUYHUM (PAKTOPOM YyCHiXy.

5. Pusuku, moB's3aHi 3 1HHOBAIISIMU Ta AU3PYNTUBHUMHU TEXHOJIOTISIMU:
[IBuaKMiT PO3BUTOK 1HHOBAIIMHUX TEXHOJOTIM, TAKUX SK INTyYHUH 1HTEIEKT,
OJIOKYEHH, KPUIITO BAJIFOTH, BUMaraTUMe B1J1 KOMIIaH1ii e(peKTUBHOTO YIPABIIIHHS
pusukamMu Ta T00yAOBH €(EKTUBHOI CHUCTEMH YMPABIIHHSI PU3UKaMHU,
TIOB'SI3aHUMHU 3 X BIIPOBAKEHHSM T4 BUKOPHUCTAHHSM.

6. BrumB Ha CcTEeWKXoJiIepiB Ta CYCHUIBCTBO: 3pocTaroya yBara Jo
KOPIOPATHUBHOI COIIaTbHOT BIMOBIJATHHOCTI Ta CTAJIOTO PO3BUTKY BUMaraTume
B1Jl KOMIaHI! ypaxyBaHHs pU3HKIB, TOOYA0BH €(EKTUBHOI CUCTEMU IOB'SI3aHUX

3 iX BIJTMBOM Ha CTEHKXOJIJIEPIB Ta CYCIUILCTBO B IIIJIOMY.
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Jns edekTUBHOrO pearyBaHHsS Ha Il TEHJIEHII Ta BUKJIMKA KOMIAHISIM
HEOOX1JTHO TOCTIHHO TMeperjsjgaTd Ta BJIOCKOHAIIOBATH CBOI MIAXOAH [0
YOPaBITIHHS PHU3UKAMH Ta CHCTEMH YIPABIIHHS PU3UKAMH, BIPOBAKYBATH
IHHOBAIlIMHI PIIICHHS, 3ajdydaTH eKCIEepTiB Ta MiABUIIYBAaTH KBaji(dikaiito
nepcoHany. AJANTHUBHICTh, THYYKICTb Ta TOTOBHICTb 1O 3MIH CTaHYyTh
KIIOYOBUMH  (DaKTOpaMH yCHiXy B CHCTEMI YIOpPaBIiHHI pU3HKAaMU B
MaiOyTHbOMY.

dopmyBaHHS €(DEKTUBHOI CUCTEMHU YMPABIIHHS PU3UKAMU € OCHOBOIO IS
3a0€3IeUeHHsI CTIMKOCT1, 3pOCTaHHS Ta JOBFOCTPOKOBOTO YCHiXy KOMMaHii B
Cy4acHOMY MIHJIHUBOMY Oi3Hec-cepeoBHIlll. KoMIUICKCHUN MAXiJa, —SKHUM
IHTErpy€e CUCTEMY YIPABIIHHS PU3UKAMU B KOPTIOPATUBHY CTPATETIIO0, KYyJIBTYPY
Ta MPOLIECH, € KIIOUYOBUM JJI JJOCSITHEHHSI 111€1 METH.

BnpoBajpkeHHsT nepenoBUX MpakTUK, Takux sk Enterprise  Risk
Management, 3aqydeHHS KEpiBHHIITBA, BUKOPUCTAHHS CY4YaCHHUX METOJIB Ta
IHCTPYMEHTIB, IHTErpallisi 3 IHIIUMU cPepaMu yHpaBliHHS Ta Oe3MepepBHICTIO
0i3HECy, a TakKOXX IOCTIMHUN MOHITOPUHI 1 BIOCKOHAJIEHHA IIPOLECIB €
HEOOX1THUMU CKJIAJJOBUMU €(hEeKTUBHOT CUCTEMU YIIPABIIIHHS PU3UKAMHU.

Kpim Toro, kommnaHii mOBUHHI CTEXXUTH 32 TEXHOJOTTYHUMHU 1HHOBAI[ISIMU Ta
MaiOyTHIMU TEHJEHUISIMH, AKI MOXYTh BIUIMHYTM Ha iXHIO JISUIBHICTH, 1
aJanTyBaTH CBOi IIAXOAHM 1O YIPaBIIHHSA PU3UKAMHU BIJAMOBIIHO 10 HOBUX
BUKJIUKIB T4 MOXJIMBOCTEH.

EdexTuBHa cuctema ynpaBiiHHA pU3UKAMH HE JIUIIEC 3aXUIA€ KOMIIAHIIO
BiJl TIOTCHIIIMHUX 3arpo3, aje W CIpUsS€ Kpauomy MPUHHATTIO PIIICHb,
e(PEKTUBHOMY BUKOPHUCTAHHIO pecypciB Ta 1JBUILLEHHIO
KOHKYPEHTOCTIPOMOKHOCTI. ToMy 1HBecTHIlii y (HOpMyBaHHS TakOl CHUCTEMH €
KPUTUYHO BAXKJIWUBUMH JUIS 3a0€3MEUYCHHS JIOBFOCTPOKOBOTO YCIIXy Ta
MPOIBITAHHS OY/Ib-sIKOT KOMIAaH1i YK OpraHi3arii.

OO0'enHaHHsT KaApOBOTO ayauUTy 3 €(EKTHBHOK CHUCTEMOIO YIPAaBIIHHIM
PHU3HKAMU € HAWBAKITUBILLIUM Ta KPUTUYHUM MPOLECOM JIJ1s1 3a0e31eueHHs OUTbII

e(eKTUBHOTO BUKOPHUCTAHHS JIIOACHKUX PECypcCiB Ta 3amoOiraHHS MOMIJIMBUX
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npobsieM y cdepl MmepcoHany Ta JOCSIKHOCTI IMOCTABJICHUX IIJIeH KOMIaHIii.
BupimieHsss nutaHb MOB'SI3aHUX 3 KaJlpaMU, Taki SK HecTaya KBaIi(hiKOBAHOTO
nepcoHally, BTpaTa KIIOYOBUX CHIBPOOITHHUKIB, HU3bKUN PIBEHb 3ay4EHHS Ta
yTpUMaHHS MEepCoHally, po3po0Ka mporpaMu Habopy Ta yTPUMaHHS MEPCOHAIY,
MOJIMIICHHS CUCTEMH YIPaBIIHHS TaJlaHTaMH, BIPOBAKEHHS IIJIaHIB
nepekBami(ikyBaHHS Ta pPO3BUTKY, HaBYaHHS Ta MOTHUBAllid TMEPCOHAITY.
O06'enHaHHS KaIpOBOTO ayAUTY 3 YIIPABIIHHAM PU3UKaMU JIOTIOMOKE OpraHi3alii
e(EeKTUBHIIIE YyMNPaBISATH CBOIMH JIOJACBKUMH pecypcamMH Ta 3amoOiraTu
BUHHUKHEHHIO MOXKJIMBUX MPOOJIEM, 1110 MOXYTh BUHUKHYTH B 1111 o0nacti. Kagpu
€ OCHOBHHUM PECypCOM ISl 3MEHIIEHHS PHU3MKIB B KoMraHii. CriBpOOITHHKH
BIUIMBAIOTh Ha 0arato acIeKTiB JISJIBHOCTI KOMIIaHIi, BKIIOYAIOYH SKICTh
MPOAYKINT UM MOCIIYT, B3AEMOIIIO 3 KIIIEHTAMH, IHHOBAIIIMHICTB Ta BIIPOBAIKEHHS
HOBHUX 1JIei, a TaKOX 3/IaTHICTh OpraHi3allii ajanTyBaTUCS /10 3MiH B Oi3Hec-
cepenoBuil [34], [36], [37]. BucokokBanigikoBaHU Ta MOTUBOBaHUM NIEPCOHAI
MOKE Kpallle aJlalTyBaTUCA J0 3MIH y Oi3HEC-CEepeIOBHUIIl Ta BIPOBAKYBATH
HEOOXIJHI CTpaTerii 3 MEHIIMMHM BUTpaTamMH, IO IMO3UTHUBHO BIUIMBAE Ha
CTIHKICTB JI0 3MiH B O13HEC-CEPEIOBHIIII.

OTxe, camMe KaJpu € BaXJIMBUM €JIEMCHTOM YIIPABIIHHS PU3HKAMU, IO
JOTIOMara€ BHSBUTH, OIIIHUTH Ta YIPABIATH pPHU3NKAMHU, TOB'I3aHUMH 3

JIFOACHKUM KalTiTaJIOM.
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1.2. Opranizanis KajapoBoro ayauTy B KOMIIAHIfIX: BITYM3HSAAHMH Ta

3apyOiKHUI T0CBIX

Kanposuii ayaut 3aBxau 0yB 1 0y/ie KIIFOYOBUM IHCTPYMEHTOM Ta OCHOBHUM
HaIpaBJICHHSAM aHaNi3y PU3HKIB MEPCOHANY I 3a0e3reueHHsT e(heKTHUBHOI Ta
J1€BOi CHUCTEMHU YIPaBIIHHSA PHU3WKAMHM KOMIIAHIT Ta JOTPUMAHHS KaJpoBOi
nomiTUKU. TpaauiiiHO KOMIaHIi aKIEHTYIOThCA Ha JIOCATHEHHI KOHKYPEHTHUX
mepeBar Ta 3pOCTaHHi JOXO/iB, ajl€ BiAMOBIJAIBHICTh 3a peali3allilo CTpaTerii
CYNPOBO/IKYEThCS. PU3MKAMHM KOMIIAHIi MOB'S3aHUMHU 3 TMpollecaMH Ta i
nepcoHany. HenmoctaTHs eQeKTUBHICTh NEpPCOHATy MOXKE IPHU3BECTH 10
JNECTPYKTUBHUX HACIIJKIB Ha Makpo- Ta MIKPOPIBHI, BKJIOYAIOUU PECYPCHI
nucOalaHCu Ta HEBIMOBIJIHICTh KaJPOBOTO MOTEHINAY MOXKYTh IMIPU3BECTH 10
BEJIMKUX Ta HAJ3BUYAWHUX PU3UKIB KoMmadii. KampoBuil aymnutr mgomomarae
BUSBUTU Ta BHUPIIIHUTH LI M[OpoOiaeMu, 3a0e3Neuyroyd CTaOUIbHICTh Ta
e(heKTUBHICTh KOMIIaHIi, K JI€BUN THCTPYMEHT OJIHI€T 3 TPHOX JIIHIT 3aXUCTY.

Hedinitisi KaapoBOro ayJauTy Ha OCHOBI PI3HUX HAYKOBHUX JOCTIIKEHb
BITUM3HSIHUX Ta 3apyOKHUX aBTOPiB HaBeneHo B Ta6u. I'.1 (Joxatok I).

[TpoananizyBaBIy BU3HAYCHHS] MOYKHA 1X 3rpyIyBaTH MO TAKUM OCHOBHHUM
Harnpsimamu (puc. 1.4).

[IpencraBuuku Hopmamugrnozo nioxody, JJlouup M., @piman €. ta Pumap 1.,
TPAKTYIOTh TOHATTS «KaIpPOBUU ayAUT» K «KOMILUIEKC MPOIEAyp 3 MEPEeBipKU
KOPEKTHOCTI 0(OpMIICHHS KaJpOBOTro 00Ky, epeBipKa BHYTPIITHLOT KaIpOBOi
JOKYMEHTAIIli Ha BIJMOBIIHICTh BUMOTaM 3aKkoHoAaBcTBay [15], [26], [20]. Takoi
X JYMKH € HE3aJIeKHI OpraHizaiii fKi HaJarTh MOCIYTM Ta KOHCYJbTAlll 3
ayuTy KaJapiB Ha MiANpHEMCTBaxX: BceykpaiHchbka acoliailisi KaJpOBHKIB Ta

['pyna Komnaniii V.I.P. Consulting.
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— HOPMAaTUBHHM IT1JIX1]T

— CTpaTeriyHui MiAXi

— MDKIUCIUTUTIHAPHUH 11X 1)1

Kanposuii aynut

— KOMIUIEKCHUH I IX11

Puc. 1.4. OcHOBHI miAX01y 10 TPAKTYBAHHS MOHATTS «KAAPOBHI ayIHT»

Jloicepeno: cknadeno asmopom na ocnosi [15], [26], [20]

ABTOpH, K1 HAJIEKATD O CMpame2iuHo20 nioxody, po3risiJaloTh KaJIpoBUi
ayouT SK CKJIAQJOBY VYIPAaBIIHHA JIOJCBKAM pECypcoM, sKa TOB'si3aHa 13
3a0€3MeYeHHsIM  KaJIpOBOTO TMOTEHIlaly, BIJIMOBIIHOCTI CTPYKTYpHOTO Ta
KaJIpOBOr'0 MOTEHLIATY LIJIAM 1 CTpaTerti.

Tak, CoBepiueHHa I. mig NOHATTIM «KaAPOBUNA ayJUT» MPOMOHYE PO3YMITH
K «Cy4aCHHUI METO/I OIIIHKU KaJIPpOBOi 3a0€3MeUeHOCTI miaAnpueMcTBay [14].

VY BianosigxicTio 3 npausmu Kpymensaunpbkoi O. ta MenbHuuyka [l
MOHATTSl «KAJAPOBUU ayauT» - II€ «OI[IHKA BIAMOBIJHOCTI CTPYKTYpHOTO Ta

CriBinceka H. mpomoHye TOHSATTA «ayAuT TMEPCOHATYy» PO3TJISAATH SIK
MEePEBIPKY «BIAMOBIIHOCTI CTPYKTYPH, MOTEHIIIATy TIEPCOHAY IIUISIM Ta CTpaTerii
opranizauii». CucremMaTudyHe OOCTEKEHHS, aHaji3 Ta OLHKY YHpPaBIIIHHSI
IIEPCOHAJIOM B OPTaHi3aIisX 3 METOI BHUSBJICHHS CHJIBHUX Ta CIA0KUX CTOPIH
[22].

Maiikn ApMCTpOHT BBaXka€, IO TOHATTA «ayAUT TEPCOHAITY» CIiJl

PO3TIIAIATH SIK «CUCTEMAaTUYHE OIIHIOBaHHA €(h)eKTUBHOCTI CaMOT0 TIEPCOHATY Ta
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e(heKTUBHOCTI YIPaBIIHHS JIIOJCHKUMHU pecypcamu B opraizaiii» [73]. Oxuum
13 KJIIOUOBHMX AaclEKTIB KaJpOBOIrO ayIWUTy € aHaji3 MepCOHally, BKIIOYAIOUu
OLIIHKY KOMIIETEHIIii, MOTHBAIlil Ta BUHAropoxy cmiBpoOiTHUKIB. Kpim Toro,
KaJIpOBUH ayJIUT MOKE OXOIUTIOBATH OIIHKY KYJBTYypU OpraHizallii, KJiMaTy Ha
po0OOYOMY MICIT, @ TAKOK PIBHS 33JJ0OBOJICHOCTI Ta 3JIy4EHOCTI MPAIliBHHUKIB.

3 ycCiX BIJOMHX aBTOPiB HAMOLIbIIly IepeBary, Ha HaIly AyMKY, CJIi/1 HaJaTu
APMCTPOHTY, OCKUIbKM MOr0 BHM3HAYEHHS OXOIUIIOE BCl ACMEKTH MOB's3aHI 3
KaJpaMH Ta X YIpaBIiHHSAM, MOTHUBALII€0, PO3BUTKOM.

[IpencraBHUKH MidcOucyuniinapno2o nioxody BKa3ylOTh Ha Te, IO
KQJIPOBUM ayauT — M€ «MDKIMCHMIUTIHAPHUN HampsM JOCTIIHKEHb Ha MEXI
KUTbKOX Tamy3ei». Llei miaxia 00'enHy€e KOHIEIIIl, METOU Ta 3HaHHS B PI3HUX
HAYKOBMX Taiy3siX JJIsl BUPILIIEHHs CKJIAJHUX Mpo0sieM, nepeadayae CIiBIpaIto
MDK MPEACTaBHUKAMM PI3HUX JUCLUMIUIIH, I[00 OTpUMAaTH TJMOIIE pO3yMIHHS
po0IeMu 1 3HalTH HOBI NUISAXU JJIs 11 BUPIILIECHHS [74].

[IpenacTaBHUKU KOMNIEKCHO20 NiOX00) BBAXalOTh, 110 KaJIPOBUM ayauT €
CKJIaJI0BOIO yIpaBiiHHA Kaapamu. Tak, Ha nyMKy Hemuenko B., XomyTtenko B.
Ta XOMYTEHKO A. - Il «OIlIHKa CIIBpOOITHUKIB Ta aHali3 e(eKTHUBHOCTI
TEeXHOJIOT1 ynpaBiiHHS nepcoHanom» [18]. lomno no3uuii PomaniBa C. - ne
«CUCTEMa KOHCYJbTALIMHOT MIATPUMKHA Ta €KCIEPTU3U KaJAPOBOrO MOTEHINATY
opranizartii» [21].

B cborozieHH1 BUKOPUCTOBYIOTH Pi3Hi Ae(iHIIIT KaJpOBOro ayIUTy, a TAKOXK
0e3/114 KOMIUIEKCHUX MIIXOJIB ayAuTy MEPCOHANy SKUW BKIIIOYAE aHaJI3 BCIX
aCIeKTIB pOOOTH 3 MEPCOHAJIOM B OpraHizallii, U0 € BaXJIUBUM 1HCTPYMEHTOM
I71s 3MiH Ta BrockoHajaeHHs (Marhler W R, 1976).

Ornan Ta TpylnyBaHHS OCHOBHHMX HAallpaBJeHb KaJpOBOTO ayauTy 3a
BU3HAYCHHSIMU 3apyOIKHUX Ta BITUM3HSHUX aBTOPIB MpPEACTaBICHO y Tadu. .2
(Homatok I'). OTxe, MOKHA BUIITUTH TPU CIIBHI CKJIAJ0B1 y BUBHAYCHHSIX:

- OIlIHKa, MepeBipKa KaapoBOi JOKyMEHTAIIll Ta O0JIIKY;
- BIAMOBLAHICTH KaJApPOBOIO NOTEHIllaly, MEPCOHAy ILUISAM Ta CTparerii

oprasizartii;
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- CKCIIEpTHU3a,

ISpCoHAIOM.

KOHCYJIbTalllitHa

MNIATpUMKa B

ramysi

yIpaBJIiHHS

BBaskaeMo, 10 Il TPU aCMEKTH € KIIOYOBUMH 1 BIOOPa)KaroTh CYTHICTh

MOHATTS 00 AediHimii "KaapoBuit ayauT".

CrinpHI CKJIaI0B1 Y BU3HaUYeHHAX Ta0. 1.1.

Tabmuus 1.1

CnijibHI CKJI2/10Bi B CYTHOCTI BU3HAYEHHS ABTOPiB “KaJpoOBOro

ayaurty” Ta “ayaury nepcoHaiuy”’

. . . . « . v ABTOpH “‘ayiuT
CriyibHI CKJIa10B1 Y BU3HAYCHHI ABTOpH “KaJIpOBUH ayaUT v
MepCoOHATY
nepeBipka KaJapoBoi Bceykpainchka acolialiis Kajapis; )
. @piman €.
JIOKYMEHTAIIii Ta 00Ky Honeup M; Pumap I
CosepuienHa ., Kpymensauipka O.,
Mensunuyk /., Hemuenko B.,
BIZAITOBIAHICTE LM Ta XomyTeHko B., XomyTeHKo A. .
CTH aTer)i:Fi ’ ITi O}I]{KOBa O ,POMaZIiB C , Omiidnu O.
P > po) ” ” Marhler W. R.
KOMIIETEHIIII MepcoHaTy CniBinceka H.
Wojciech Pajak
[Tatpik ['poxan
Kykoscbka B., Hemuenko B., Sullivan, J.
Xomyrenko B., XomyTtenko A., Ulrich, D.,
KOHCYJIbTaIliliHa MiATPHUMKA Pomauis C. Allen, J.,
OUTBIIT TOCBITYCHUX EKCTIIEPTIB Brockbank, W.,
Younger, J., &
Nyman, M.

IDicepeno: cknadeno asmopom na ocnoéi [15], [14], [16], [17], [18], [19], [20], [21], [22], [26], [27], [28]

Y CBOIX BHU3HAUEHHSAX aBTOPU NEPLIO] TPYNH AaKIEHTYIOTh yBary Ha

KaJIpOBOMY ayAHTI SIK Ha MPOIEAYpl OI[IHKM Ta MPUBEICHHS Y BIAMOBIIHICTD

KaJIpoBOi JOKyMEHTalli B oprasizauii. 3okpeMa, BceykpaiHcbka acomiamis

KaJIDOBUKIB PO3IIIA/Ia€ KAJAPOBUM ayIUT SK "MPUBENCHHS B TOPSAIOK KaapOBOi

ToKyMeHTallli Ha mianpuemctsi". JloHenp M. BuU3Ha4ae HoOro sk "KOMILIEKC

MpoIeAYP 3 MEPEBIPKU KOPEKTHOCTI O(pOpMIIEHHSI Ta BEJICHHS KaJpOBOro 00IiKy"

[15]. ABTop Pumap I. xapakrepusye kanpoBuii ayauT sK "MepeBipKYy BHY TPIITHBOT

KaJIpOBOi JOKYMEHTAIlll Ha BIAMOBIAHICTh BUMOTaM 3akoHo1aBcTBa" [20].
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OTxe, CHOUIBHOIO PHUCOK JaHUX BHU3HAYEHb € aKIEHT caMe Ha
JIOKYMEHTAJIbHOMY aCTEeKT1 KaJJpOBOTO ayUTy - OIliHIII Ta ONTUMI3alli podoTH 3
KaJJpOBUM J1JIOBOJICTBOM B OpTaHi3allisx.

Jpyra rpyna aBTopiB po3IJisiia€ KaApOBU ayaUT KP13b IPU3MY OI[IHIOBaHHS
e(eKTHBHOCTI YIIPaBJIiHHS MIEPCOHAIOM Ta MOTO BIAMOBIIHOCTI ITiJISM 1 CTpaTerii
komnaHnii. 3okpema, CoBepieHHa . BU3Hauae KaipoBHii ayTUT K ""METO OLIIHKU
KazgpoBoi 3abe3nedyeHocti mignpuemcTtBa" [14]. Kpymensauipka O. Ta
Menbanuyk J. xapakTepusyloTh HOro sk "OIIHKY BiAMOBIAHOCTI KagpOBOTO
mo 1e "mepeBipka BIAMOBIAHOCTI MOTEHIANy MEPCOHANY LUIAM Ta CTpaTerii
oprasizaiii" € HeoOXiIHOM [22].

ChimpHUM Ui J1TaHUX aBTOpIB € OaueHHs KaJpoBOIO ayIdUTy caMe SIK
IHCTPYMEHTY OLIHKM €(QEeKTHUBHOCTI KaJpOBOI TMOJITUKMA OpraHizamii Ta
I1IeH.

ABTOpH, sIKI OyJM BIJTHECEHI O TPEThOI IPYyNH, AKIEHTYIOTh yBary Ha
KOHCYJIbTAIIIHI}M Ta eKCIepTHIN poji KaapoBoro ayauTy. 3okpema, JKykoBcbka
B. xapakrepuszye KaapoBUH ayauT SK "MDKAMCHUIUTIHAPHUA  Hampsam
nociipkens” [16]. Hemuenko B., XomyTtenko B. Ta XomyTeHko A. BU3HAYaIOTh
foro sik "aHami3 eeKTUBHOCTI TEXHOJIOTIM ympaBiiHHs nepcoHamom" [18]. A
Pomanis C. po3risinae KagpoBUWM ayauT fAK '"CUCTEMY KOHCYJIbTALIMHOI
MIITPUMKHU Ta €KCIIEPTU3H KaJApOBOTO NoTeHmiany" [21].

OT1xe, 00'enHy€E X aBTOPIB OaYECHHSI KAJPOBOTO ayAUTY SIK KOMIUIEKCHOTO
aHai3y Ta OLIHKHU KaJApOBO1 MOJITUKU 1 MPAKTUK YIIPABJIIHHS EPCOHATIOM 3 OOKY
30BHIIITHIX €KCTIEPTIB YU KOHCYJIBTAHTIB 3 METOIO iX OMTUMI3AIlIl Ta IMiABUIICHHS
€(hEeKTUBHOCTI.

Tak sk, HE3Ba)KaOUM Ha TMEBHI BIAMIHHOCTI y (OKYCi, yCl IpOaHali30BaHi
BU3HAUEHHS CyMIDKHI Ta JIOMOBHIOIOTH OJHE OJHOTO, JO3BOJISIIOTH KOMILIEKCHO
OXapakTepu3yBaTh Take OararorpaHHe TMOHSATTS K '"KaapoBuUM ayauT'.

VY3aranpHIOI0YM, MOKHA CKa3aTd, M0 116 CUCTEMHHUW aHalli3 Ta OIIHKA CTaHy
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KaJIpOBOTO MEHEP)KMEHTY Ha MiANPUEMCTBI, BKIIOYAIOUYH SIK BHYTPIIIHIN ayauT
HR-nokymenTarii, Tak 1 30BHINIHIO €KCIEPTU3Y €(EKTUBHOCTI KaJpOBOi
NOJITUKA Ta BIANOBIAHOCTI TEPCOHANY CTPAaTETIYHUM IUISIM  KOMIIaHii.
["'0710BHOIO METOIO KaJPOBOT0O ayAUTY € BUSABICHHS POOIeM Ta "By3bKUX MICIh"
B poOOTI 3 TEpPCOHAIOM 1 HaJaHHA PEKOMEHIAIA IS  ITiIBHIICHHS
pe3yNbTaTUBHOCTI Ta ONTUMI3alii yOpaBIiHHA JIIOJACBKUMH  pecypcaMu
oprasi3ariii.

BuBueHHS pe3yNbTaTiB MONEPEIHIX T0CHTIKEHb T03BOJIHIIO 3alIPOIIOHYBATH
aBTOPChKE TPaKTyBaHHS AeDiHIIIT “KaapoBuUi ayauT’, MiJ SKUM MPOMOHYEMO
pPO3yMITH KOMIUIEKC METOAIB 1 MPUHLIMIIB i1 O00'€KTUBHOI TMEPEBIPKU
BIIMOBITHOCTI MpAIIBHUKIB IUISIM Ta 3aBIaHHSAM 1X OpraHizailii; 1e aHami3
JOCSITHEHb y cdepl ympaBiiHHS 3HAHHSMH, OIlIHKA OCOOMCTOTO TOTCHIATy
CHIBpOOITHUKIB, OISl AISUTBHOCTI,  CHPSMOBaHUW  Ha  BU3HAYCHHSA
HEY3roJKEHOCTEN y (POpMyBaHHI KaJpIB Ta iX YCYHEHHs, 30KpeMa y (piHaHCOBUX
Ta EKOHOMIYHHMX aCIeKTaX JISTILHOCTI MANMPUEMCTBA, BMOTHBOBAHICTh KaJPiB Ta
BUACHE pearyBaHHs Ha ‘“‘cila0ki Micis” 1 0e3nepepBHOi poOOTH MEPCOHATY Ta
JIOCSITHEHHSI CTPATErYHUX LUJIeH KOMITaHii.

OxpiM npoaHani30BaHUX BU3HAYEHb KaIPOBOr0 ayAUTY, B IUCEPTALlli TAKOX
HaBEJICHI TPaKTyBaHHSI OJM3BKOTO 3a 3MICTOM MOHSATTA - "ayAuT mepcoHamy'.
3okpema, 1e BuzHaueHHs @Dpimana €. ta OmifiHuka O. Y3arajabHIOYH 1X
MiIXOMU, MOKHA CKa3aTH, M0 ayJIuT TMEPCOHANy PO3TISAAEThCS SK OJIUH 13
OCHOBHHMX MHUTaHb OpraHi3allii Ta yrpaBiHHS, 1110 CKJIAIA€THCS 3 PSATY CKIAJJOBUX
po0JieM, OJTHIEIO 3 HUX € Mpo0IeMa METOI0JIOT11 JOCTIKEHHS, a 3 1HIIIOTO OOKY,
BHYTpIIIHIM ayAuT BiAirpae Bce OUIbII BaXIWMBY poOJdb Yy MOKPAILIEHHI
dbynkuionyBanns opranizarii (Wojciech Pajak) [77].

[lepeBipka JOKyMEHTAIlll 1100 OpraHi3alii Ta AISUTbHOCTI MEpCOHaTy Ha
npeaMer ii IOCTOBIPHOCTI, TIOBHOTH Ta BIAMOBITHOCTI BUMOTaM 3aKOHOJIaBCTBa
Ta BHYTpimHIM nporecam (Dpiman €.) [26].

A Takox, mporec 300py Ta aHami3dy iHdopMalii Npo MNepCoHAT s

KOMITJIEKCHOI OI[IHKM CUCTeMH yrpaBiiHHs nepconanom (Omiiauk O.) [27].
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OT1xe, ayIUT MEPCOHAITY OLIBIIIOK MIPOIO (POKYCYEThCS HA aHaIi31 i OLIHITI
oesnocepennbo HR-npakTuk B oprasizaiii, Toal K KaJApOBUM ayJaUT OXOILIIOE
TaKOX aCHEKTH BIAMOBITHOCTI KaJpOBOTO MOTEHIANy CTPATEriuHuM IIAM 1
3aBAaHHAM KoMIlaHii. IIpoTre 1i MHOHATTA TICHO B3aEMOIIOB'S3aHI ¥ YacTo
BUKOPUCTOBYIOTHCS SIK CHHOHIMH.

['pyna kommaniit V.I.P. Consulting po3risgae ayiut mepcoHany B KOHTEKCTI
OpraHi3aiifHoro po3BUTKY ¥ (opMyBaHHsS KOPIIOpaTHBHOI KyibTypu. Ha ix
TyMKYy, BIH [I03BOJISI€E OIIHUTHA BIAMOBITHICTh TPAIIBHUKIB BUMOTaM
KOPIOPATUBHOI KyJIbTYpH, BUSBUTH Ta PO3BUHYTH iX 0COOMCTUH ToTeHIian [23].

MoskHa 3poOUTH BUCHOBKHM, IO TPOBiAHI (axiBii y cdepl ymnpaBiiHHS
MEPCOHAIOM PO3TIISIIAI0Th ayAUT MEPCOHATY Ta KaJpOBUH ayIuT SIK BaXKIHBI
IHCTPYMEHTH KOMILUIEKCHOTO aHalli3y W OIliHIOBaHHS KaJpoBoi momiTuku, HR-
IPOLIECIB, SAKICHOTO CKJIaay Ta €(EeKTUBHOCTI BUKOPHCTAHHS IEPCOHAIY B
opraxizauii. [{e 703BoJIsIe BUSIBUTH clIa0K1 MicIlisl B poOOTI 3 KaJpaMu il HaaTu
OOTIpYHTOBaHI pEKOMEHIAIIIT IJIsl IPUUHSTTS YIPABIIHCHKUX PIIIEHb B 1Iiil cdepi.
ToMmy aymuT mepcoHady Ta KaApOBUW ayJIUT € KOPUCHUMHU TPAKTHKAMH IS
ornrrumizanii aisuibHOCTI HR-city:x0u, miBUIIIEHHS TPOAYKTUBHOCTI MEPCOHANTY 1
JIOCSITHEHHSI CTPATET1YHUX O13HEC-1I1IJIel KOMMaHii.

KaznpoBuii ayauT 1 ayAauT MNOepcOHAy BIJIIPalOTh BaXIWBY poOJib B
YAOCKOHAJIEHHI CHCTEMH YIPaBIiHHA TEPCOHAJIOM opraHizaiii. PosriasHemo
JeTaJIbHIIIE MepeBaru NpoBeaAeHHs 1uxX npouenyp. [lo-nepiie, ayaut g03Bos€
KOMITJIEKCHO TPOAHANI3yBaTH Ta OIIHUTH €(EKTUBHICTH KaJApPOBOI MOJITUKH 1
okpemux HR-miporieciB B opranizariii: migdoopy rnepcoHaiy, ajanraiii, HaBUaHHS,
MOTHBALlli, OLIIHIOBAHHS, PO3BUTKY MPALIBHUKIB, iX CTaH Ta BMOTHUBOBAHICTb
Tomo. Ha ocHOBI aynuty MOXyTh OyTH BUSIBIICHI "By3bKi Miclsl", HEJOMIKH Ta
NporajuHu B POOOTI 3 MEPCOHAIOM, a TaKOX HaJlaHl PEeKOMEHJalli 00
onTuMizalli kaapoBux mpoieciB. [lo-apyre, ayauT OIIHIOE paIliOHATLHICTH
OpraHi3alliifHoi CTPYKTypU Ta BIAMOBIAHICTh KIJIBKICHOTO 1 SIKICHOTO CKJIATy
NepcoHaTy CTpaTeriyHuM LUIAM KomIaHii. Lle 103BoJisie BU3BHAYUTH ONITUMAIIBHY

YUCENIBHICTh TPAIIBHUKIB, TOTpeOy y KajapaxX MeBHOI KBamidikarli, IMITaTHIH
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PO3CTaHOBLIl, MOMJIMBOCTI CKOpPOYEHHSI ab0 pO3IIMUPEHHS NepCcoHany, ix
EMOIIITHUI CTaH, NPOAYKTUBHICTb, JIOSUIbHICT TOLIO. [lo-TpeTe, 3a 4OMOMOror0
ayIUTy  3OIUCHIOETHCS ~ MOHITOPMHT  JOTPUMAaHHS  BHUMOT  TPYJAOBOTO
3aKOHOJIaBCTBA 010 KJPOBOI0 ILJIOBOICTBA, O(POPMIICHHS TPYIOBUX BITHOCHH,
omnatu mpami. Lle n03BoNiss€e YHUKHYTH IOPUIUYHUX PHU3UKIB, OB S3aHUX 3
MOPYIIEHHSMHU KaJpOBOT0 3aKOHOJIaBCTBA, Ta X HETaTUBHUX HACIIKIB.

["'070BHOIO METOIO 1 IIHHICTIO aAyJUTy MEPCOHATY Ta KaJpOBOrO ayJIUTy €
MO>KJIMBICTh KOMILIEKCHOT IarHOCTUKU CTaHy KaJpoBOi poOOTH B opraHizaiii -
BUSBJICHHS TMPOOJIEMHUX 30H Ta pe3epBiB, IMIJABUIICHHSA €(EKTUBHOCTI
BUKOPUCTAHHS JIIOJICBKUX pecypciB. 3a pe3yjbTaTaMu ayJauTy MOXYTb OyTH
3alpOINOHOBAaHI OOIPYHTOBAaH1 PIIMICHHS Ta PEKOMEHJAIll 3 YJOCKOHAJICHHS
KaJIpOBO1 MOJIITUKH 1 CUCTEMH YIIPABIIHHS EPCOHATIOM, BHYTPIIIHIX MPOIIECIB 3
ypaxyBaHHSM CTPATETIYHUX 3aBIAaHb 1 MOXJIMBOCTEH KOMIIAHII.

Oxpim mepeBar, MPOBEACHHS ayJIuTy IMEPCOHANyY Ta KaJpOBOTO ayIdUTy
TaKOX Ma€ ME€BHI CKJIAIHOII Ta OOMEKEHHS.

[To-nepiie, ayauT notpeOye 3HAYHUX BUTPAT Yacy Ta pecypciB. Ajpke s
SAKICHOTO aHaJli3y He0OX1THO 310paTu Ta OMpaIfoBaTH BEJIMKI MaCUBH 1H(POpMAIIii
CTOCOBHO KIJTbKICHHUX 1 SIKICHUX IMOKa3HUKIB IMEPCOHAITY, KaJPOBOTO /I1JIOBOJICTBA,
HR-nporecis Toio.

[To-npyre, pe3yiabTaTd ayJauTy 3HAYHOIO MIpOIO  3aliekaTh  BIJ
KOMIIETEHTHOCTI ayJWUTOpPIB Ta SKOCTI OTPUMAHOI BiJ MpaliBHUKIB KOMIaHI
iHdopmarii. HemocraThst xBamidikaiis aynuropa 4d HaJaHHS HEMOBHUX a0o0
HEJIOCTOBIPHUX JTAHUX MOXKE€ BUKPUBUTHU PE3YJIHTATH Ta BUCHOBKH ayJIUTY.

[To-Tpete, 3a pesynbraTaMud ayAWTy KEpIBHUITBY HAIAIOTHCA JIUIIE
peKOMeHaIli, peanizallis SKUX MoTpedye MPUMHSTTS YNPaBIIHCHKUX PIIICHB,
BUJIIJIEHHSI PECYpCiB, KOHTPOJIIO Ta MOHITOPUHTY. | Bil TOro, HacKuUIbKU Iii
pimieHHsT OyayThb OOIpYHTOBaHMMH, OyJe 3ajexard YCHIIIHICTh peajizaiii
3aXO0JIIB 32 Pe3yIbTaTaMH ayIUTY.

He3Baxkaroum Ha TMEBHI TPYAHOINl OpraHizallifHOrO 1 METOJUYHOTO

XapakTepy, MepeBaru Ta MOTCHIIMHWN TMO3UTHBHUN €(QEeKT BiJl MPOBEICHHS
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ayJIUTy TIEPCOHATY UM KaJIpOBOTO ayIUTy € BATOMUMH apTyMEHTaMH Ha KOPHUCTh
iX peryJsipHOro 3M1MCHEHHS B OpraHizallisx. AJDKe Il MpoIeAypU J03BOJISIOThH
HiABUIIUTH OOTPYHTOBAHICTh Ta €(EKTUBHICTh YNPABIIHCHKUX pIIIEHb Yy cdepi
HR 3 ypaxyBaHHSIM peaJlbHOTO CTaHy CIpaB, TOTPed Ta MOKIMBOCTEH KOMIIaHii.

3Bakarouu Ha aHaji3 AeQiHINIi HABEIECHUX BUIIE, KAOPOsull ayoum - 1e
BceOlyHA TIepeBIpKa Ta KOMIUICKCHUW aHaji3 KaJpOBOi MONITHKHA 1 CHCTEMH
yIIpaBJIiHHS TIEPCOHAJIOM OpraHizaiiii, mo npoBoauThess HR-crnemianicramu abo
3aJly9CeHAMH KOHCYJIbTAHTAMH 3 METOIO OIlIHKH BIAMOBIMHOCTI KiJTBKICHHX 1
SKICHUX XapaKTePUCTHK TIEPCOHATy, WOTO PO3CTAHOBKH Ta BiJMTOBIAHOCTI
CTpaTeriyHUM IIUJIAM, TOTOYHHUM TMOTpedaM KOMIaHIi JJis  ITABUIIECHHS
e(EeKTUBHOCTI MIAIPHEMCTBA. BiH 0XOIUIIOE OUIBII IMIMPOKUNA aCHEKT MPOLECIB

HDK ayJuT IIepCOHAIY.

OCHOBHI KJIFOUOBI XapaKTEPUCTUKU BU3HAUYEHb Ta0Md. 1.2.

Tabmuis 1.2
Kurwo4oBi acniekTd BU3HAYEHb “KAApPOBOro ayaury”
Bcebiuna O1iHKa BiAMOBIIHOCTI . Ip OBCCHHA HR-
. [TigBumeHus (haxiBisiMu ab0
nepeBipka Ta MIEPCOHATTY .
. . . €(EKTUBHOCTI 3aIy4eHUMU
aHayi3 CTpaTEeriYHUM LUIIM
KOHCYJIbTAaHTaMHU
Bceykpainceka Cosepmienna ., ISO 9001 | XKykoBcbka B.,
acomianis kanpis; | Kpymensnuipka O., dokycyerscst  Ha | Hemuenko B.,
Honenps M; Pumap | Mensanuyk /1., gaKocTl  mpoaykuii | XomyTteHko B.,
I., ®piman €. Hemuenko B., Ta NOCHYT. XOMyTEHKO A.,
XomyreHko B., ISO 45001 | Pomanis C.
XOoMyTeHKO A., nuTtaHHs  Oesneku | Wojciech Pajak.
[Tipoukosa O., PomaHiB | mepconany ApmcTpoHT Maiiki.
C., CiiBinceka H. ISO 27001
Wojciech Pajgk dokycyeThcsi  Ha
Oumiiinuk O. 1H(popManiiHii
Marhler W. R. oe3neri.

IDicepeno: cknadeno asmopom na ocnoei [15], [14], [16], [17], [18], [19], [20], [21], [22], [26], [27], [28],

[32], [75], [77]

Knrwouosumu xapakmepucmuxamu nowsmms «Kaopouti ayoumy, sKi

npeocmaeneni y mabauyi 1.2, € Hacmynui:

- Bcebiuna nepesipka ma auaniz 100CbKux pecypcié - ayJIUT OXOIUTIOE BCI
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KJIFOYOB1 acCIeKTH KaapoBoi podotu (miadip, ajamnTallisi, pO3BUTOK, MOTHBAIIisd
MepcoHaly, OlIHKA TOIIO) Ta 0a3yeThCs SK Ha SIKICHMX, TaK 1 Ha KUIbKICHUX
MTOKa3HUKAX.

- Oyinka 6i0N0GIOHOCMI NepPCoHANy CMmpameiyHuUM yiiiM - TOJOBHA MeETa
NoJIirae B TOMY, 100 BU3HAYUTU HACKUIBKU €(EKTUBHO BUKOPUCTOBYETHCS
JTIOACHKUHN KamiTal i JOCATHEHHS I[iiel O13Hecy.

- lliosuwenns epexmusnocmi - 3a pe3yibTaTaMH ayAaUTy PO3POOJISIOTHCSA
peKOMeHaIli Al TPUUHATTSA YNPABIIHCHKUX PIIICHb HIOJ0 BIOCKOHAJICHHS
KaJapoBOi TOJITUKA Ta ONTHMI3allii BUKOPUCTAHHA TIEpPCOHANy (HABYaHHS,
MOTHBAIlig, MIJATPUMKAa Ta KOHTPOJIb EMOLIMHOTO CTaHy, MIKIYBaHHS PO
310POB'S).

[IpoBenennss HR-daxiBisgmMu abo 3amydeHUMH KOHCYJIbTAaHTAMHU OIlIHKH
3JI0pPOB's OpPraHi3allii - aKIIEHT Ha HE3aJIeKHOCTI Ta 00'€KTUBHOCTI OIIHKH.

KanpoBuii ayauT € BaXKJIMBUM IHCTPYMEHTOM SIKICHOI JIarHOCTUKHU CTaHy
KaJIpOBOi poOOTH, BUSIBJICHHS MPOOIIEM Ta pE3€PBiB IiIBUILIEHHS MPOTYKTUBHOCTI
mpail 3 OpIEHTAIEI0 Ha JOCATHEHHsI Ol3HEec-LUIed KOMITaHli BU3HAYEHUX B
CTpartertii.

OcoOnuBy poJsib Ta MicCIle KaapOBHI ayauUT BIAITpae 1 B MIKHAPOIHUX
crangaptax ISO, ocHOBHI 3 HUX omnucaHi B Tabnui 1.3.

KanpoBuit ayaut € BaXJIMBUM 1HCTPYMEHTOM y BCIX LIUX CTaHAApTax JJis
KOHTPOJIIO KOMIIETEHTHOCTI Ta HABYaHHS MEPCOHANTy BIAMOBIIHO JO BUMOT
CHUCTEMHU MEHEKMCHTY.

Poszmmpenuit anai3 posi Ta Miciis KaJpoBOTr0 ayIMTy B CUCTEMI yIIPaBIIIHHS

pusukamu 3a cranaapramu ISO 9001, ISO 45001 ta ISO 27001.
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Taomurg 1.3

Posib Ta Micle KaApPOBOIo ayauTy B MiskHaApoaHux cranaaprax ISO

ISO 9001 dokycyerbest Ha
SIKOCT1 MPOYKIIiT Ta TIOCITYT.

ISO 45001 nmurauus 6e3nexku
MEePCOHATY

ISO 27001 ¢okycyeTbcs Ha
iHdopmartiiiHii 6e3merr.

Kanposwuii ayuT TyT Bigirpae
BOXJIMBY POJIb y TEPEBipIi
KOMIIETCHTHOCTI  MEPCOHATY
Ta Horo BIJIIIOBITHOCTI
MOCaJOBUM  BHUMOTaM,  a
TaKOXK y KOHTPOJI1
e()eKTUBHOCTI HABYAHHS IS

KaJIpOBU ayJIUT JOIIOMAarae
OLIIHUTH PH3HKH IIE|
MpaIliBHUKIB, BU3HAYUTHU
nmoTpebu B iX KOMITETEHIIis
Ta HaBYaHHI 3 OXOPOHHU
npaii. BiH Takox mepeBipsie
JOTPUMAHHS BHMOT IIIOJO

Tyt KaJlpOBUI ayauT
OIIIHIOE BIIMOBIIHICTH PIBHS
JIOCTyly  TEpPCOHATYy  JIO
iHdopmarii ix MmocagoBUM
oOoB'si3kamM. Bim  Takox
KOHTPOJTIOE MIPOBEICHHS
HaBYaHHS 3 [MUTaHb

iHopmariiftHoi Oe3meku Ta
pearyBaHHS Ha iHIIMJICHTH.

MiIATPUMKH HEOOX1IHOTO
piBHS KBamiikarii.

iHpopMyBaHHS Ta HaBYAHHS
MIEPCOHATTY 3 TUTaHb
Oe3meKu.

IDicepeno: cknadeno aemopom na ocnosi [32], [75], [76]

Crangapt ISO 9001 (MenemxMeHT sIKOCTI) (OKYCY€EThCSI Ha 3aJI0BOJICHHI

BUMOT  CIOXHMBA4iB  [UIAXOM  3alMpOBaUKCHHS  €(EKTUBHOI  CHUCTEMHU
MEHEKMEHTY sIKOCT1. KagpoBuii ayAuT TyT BiIrpae KIOYOBY POJib y MEPEBIpIIi
KOMIIETEHTHOCTI TIEpCOHAy [IJI1 BUKOHAHHS TOCAJOBUX OOOB'SI3KIB Ta
JOCSITHEHHSI LIUIEH SKOCTI. AyJIUT nependavae OliHKY 3HaHb, HABUYOK, JTOCBITY
MpaIliBHUKIB, @ TAKOX aHaI3 e(PEeKTUBHOCTI HABYAJIBLHUX 3aXOIB IS MIATPUMKH
HE0oOX1THOTO piBHSA KBajidikamii [32].

ISO 45001 (Oxopona 3mopoB'ss Ta Oe3meka mpaii) (OKycyeTbcsi Ha
3armo0iraHHi TpaBM Ta MOTIPIIECHHS 370POB'S MpalliBHUKIB. KanpoBuii ayauT TyT
nonomarae 1eHTU(]iKyBaTH HEOE3NMeKHu Ha PpoO0OYMX MICISAX Ta OI[IHUTH
npodeciiiHi pU3MKH, BHU3HAYUTH NOTPEOM MpalIBHUKIB B IHCTPYKTaxXi Ta
HAaBYaHHI 3 MHUTaHb OXOPOHU Tpaill. AyJAUTOPH TMEPEBIPSAIOTH BiJMOBIIHICTh
kBai(ikailii mepcoHaly BUMOraM O€3MeKH, a TaKoXX JOTPUMaHHS MpOLEIyp
1H(OpMyBaHHS Ta HABYaHHS 3 OXOPOHH Tparti [75].

ISO 27001 (Indopmarriiina 6e3meka) Mae Ha METi 3aXUCT KOH(PIACHIIIMHOCTI,
IUJTICHOCTI Ta 10CTynmHOCTI iHdopMarii. KaapoBuii ayuT TyT 30cepekyeThCs Ha
nepeBipll BIAMOBITHOCTI PIBHA OCTYIy MEPCOHANTY A0 1H()OPMAaLIMHUX aKTHBIB

ix mocamoBuM 000B's3kam. Kpim TOro, ayautopu OLIHIOIOTH €()EKTHUBHICTD
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HAaBYAaHHS TPAIIBHHUKIB 3 MUTaHb 1H(OpMaIiiiHOT Oe3nmeKku Ta pearyBaHHS Ha
IHIIUJICHTH K10epOe3neku [76].

OTxe, B yCiX TPbOX CTaHIApTax KaJPOBHUI ayJHUT BiAIrpae 3HaYHY POJb B
OIIIHIII PU3HUKIB, MOB'I3aHUX 3 TIEPCOHAIOM, Ta €(DEKTUBHOCTI 3aXO/IB 3 CUCTEMHU
YOPaBITIHHS TUMHU pu3nkamMu. KagpoBuii ayIuT 103BOJISIE BABHAYUTH TIPOTATTHHA
B KOMIIETEHTHOCTI, 3HAHHSIX Ta HaBWUYKaX MPAIIBHUKIB I 3amoOiraHHs
HEBIJIMOBITHOCTEH, 1[0 MOXKYTh MIPU3BECTH JI0 PEMYTALIMHUX PU3UKIB, BUIYCKY
HESKICHOI mpoayKimii abo mocayr, BUPOOHHUYOTO TpPaBMATHU3My YH BHUTOKY
KOH(IIEHIIMHUX  JaHWUX, JIOCATHEHHIO CTpaTeriyHuX IUJIeH KOoMIaHii,
(db1HaHCOBUX BTpaT. 3a pe3yibTaTaMu ayJIUuTy PO3pOOJISIIOTECS KOPUTYBAJIbHI Ta
3amo0ikKHI A1l M0AO0 MiABMIIEHHS KBamidikamii Ta 0013HAHOCTI MEpCOHATy B
MUTAHHSX, 1110 CTAHOBJIATH PU3HK ISl OpraHi3allii.

Takoxx HaWBaXJIUBIIIUM (HAKTOPOM € MPOIIEC OpraHizalii KaJpoBOIo
aynuTty. SIkuil CKIagaeThes 3 MEBHUX €TaIliB OpraHi3allii.

3 BIJOMHX €BpPONEHCHKMX Ta aMEPUKAHCHKUX aBTOPIB, SKI IPYHTOBHO
ONMKCYBAJIM OPraHi3allilo Ta MPOBEAEHHS KaJIpOBOTO ayAUTYy, MOKHA BUIUIATH
takux: Maitkn Apmctponr (Benuka bputanis) y kausi "A Handbook of Human
Resource Management Practice” (2006) npucBsiuye okpeMuil po3aii KaapoBOMY
aynuty [73]. Ilntocu #ioro migxoay B TOMY, 110 BIH PO3IJISiIa€ KaJAPOBUM ayuT
SK HEBIJ'€MHY CKJIQJIOBY 3arajbHOI CHCTEMHU yTPABIIHHS JIIOJICBKUMHU peCypcamu
Ta MPOIMOHYE YITKI KPUTEPIi Ta MOKA3HUKH JIJIs1 OLIHKK ePeKTUBHOCTI pi3HUX HR-
MPOIIECiB, HABOAUTH MPAKTUYHI MPUKIIATU Ta KEHCH 13 3aCTOCYBAaHHS KaJIpOBOTO
aynuty. [1lomo MiHyCiB, TO BiH OLIbIIIE YBaru NPUIISIE TCOPETUIHUM acTIEKTaM,
MPaKTUYHI PEKOMEHIaIii € JOCHUTh 3arajlbHUMH, HEIOCTAaTHHO PO3KPUBAE
cnenu(iKy MPOBEACHHS ayIUTy B PI3HUX Taiy3sx Ta kommnaHisx [31].

[Tatpik I'poxan (CIHA) y kum3i "Human Resources Auditing" (2007)
JETATBHO PO3TIISAAA€ METOUKH MIPOBEACHHS KaJpoBOTo ayauTy. [lmocu qaHoro
MiIX0ay B TOMY, IO BiH Hajae JOKJIAQJHI 1HCTPYKIN IIOJO OpraHizailii Ta
MPOBEICHHS KaJpPOBOr0O ayAUTy, MPOMNOHYE IIMPOKUNA HAOIp IHCTPYMEHTIB Ta

dbopm 1151 300py maHuX, po3risnae cnerudiky ayauty pizaux HR-mporeciB ta
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¢byukiii. Takox € 1 MIHYCH JaHOTO MIJIXOJy, OpraHi3aiis 30cepeKeHa
MepeBaXXHO Ha 30BHIITHLOMY ayauTi HR-Bigainy, He mpuaisise 10CTaTHLO YBaru
aHaI3y 3arajbHOI KaJpOBOI MOJITHKH KOMIIAHIi B CepeauHl KOMITaHii, TaHWun
X1 € TOCUTh (POPMaTI30BAHUM 1 MEHII THYUKHM.

Kan-Jlrok CepBathe (Ppanmis) y npari "L'audit des ressources humaines"
(2008) mpomnoHy€e CUCTEMHHUI MiAX1A A0 KaJAPOBOro ayauTy. B fioro miaxoai € Tex
witocu: Po3risigae kaapoBuii ayuT sIK YaCTHUHY 3arajibHOTO ayUTy OopraHizaiiii,
aKIICHTY€E yBary Ha aHaJli31 CTpaTeT19HO1 BIIMMOBITHOCTI KJAPOBOT MOJIITUKH IT1IISIM
013HeCy Ta MPOIOHYE METOJMKHA BUMIpIOBaHHS Bi/IJ1aul BiJl IHBECTHUIIIN B JIIOJICHKI
pecypeu. MiHycH MiAXo/ay: HEIOCTaTHRO YBAaru MpUIIJIEHO KOHKPETHUM METO1aM
1 TEXHIIl TPOBEJACHHS ayJAUTy, TOCUTh CKJIQJHUM JIJIi COPUUHATTS MiAX1A Yyepes3
BHUCOKHI piBeHb abcTpakiiii [78].

3aranom, mpaii OUX aBTOPIB JalOTh BCEOIUYHE YSBJIEHHS PO OPraHi3aliio
KaJIpOBOr'0 ayJUTY, HOr0 METOI0JIOTII0, IHCTPYMEHTH Ta Kpallll IpakTUKu. Bulip
ONTUMAJIBHOTO MiX0ay OyJie 3aiekatd Bij crnenudiku KOMIaHli, MaciTadiB
aynuty Ta 1ineit foro nposenenns. Jlesin Jlimuik (CHIA) y kau3i "The HR
Audit" (2003) nporonye KOMILIEKCHY MOJIENIb KaJpOBOTO ayauTy. JlaHuii miaxia
OXOIUTIOE BCl KJIIOYOBI c(epu YINpaBIiHHSA JIOJCBKUMHU pecypcamu (miaoip,
PO3BUTOK, KOMIIEHCAIlll, TPYJOB1 BIJIHOCUHU TOILO); Nependayae 3aayuyeHHs He
mumie HR-daxiBiiB, ane i JiHIMHIX MEHEIKEPIB 10 MPOIECy ayIuTy; HABOJHUTh
yiTKl kputepli oninku HR-(dyHKII# Ta mporpamu Al 3a pe3yibTaTaMu ayJIuTy
[79]. 3 iHmIOTO OOKY - JOCHTH TPYAOMICTKUN 1 BUTPATHUHN MIiIXid, MOXE OyTH
CKJIAHUM JJIS MaJIUX Ta CEPeIHIX KOMITaHii, HeIOCTAaTHhO MPUJIIJICHO YyBaru
aHai3y 30BHIIIHBOIO CEpPEAOBMINA Ta TEHIAEHUIA PUHKY IMpami. 3arajiom,
KaJIpOBUHM ayJIUT € TOCUTh IIUPOKOI Ta 0araTorpaHHOIO JMUCIMILIIHOI, TOMY
MIIXOAW PI3HUX aBTOPIB MOXYTh JOMOBHIOBATHU OAWH oOJHOro. Bubip
ONTUMAJIbHOI METOJMKHM 3aJeKUTh BiJ LUIEH ayauTy, raity3l AisUIbHOCTI
KoMItaHii, piBHs 3pitocti HR-yHKI1# Ta HassBHUX pecypciB.

[Iporiec opranizarii KaJpoBOro ayauTy MpeacTaBieHi Ha puc 1.4.
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Inentudikariss pu3uKiB Ta KOHTPOJIb

Puc. 1.4. IIpouec opranizauii KaipoBoro ayaurty

Lwcepeno: cknadeno agmopom

PexoMeHpariii 1mo0 mpoliecy opraHizailii KaJpoBOro ayJIuTy 3 OIKHCOM
OKpeMHXx eTariB npejcrtasieHo y taoiu. .1 (Jomatox JI).

ABTOp BBaXka€ 3a MOTPIOHE 10 BXKE ICHYIOUMX €TaIliB MPOLECY OpraHizamii
KQJIpOBOTO ayAWTy JOJaTH Takui etanm sk “IneHTudikaiis pU3MKIB Ta iX
KOHTPOJIb”, OCKIJIbKH 11€ BXKJIMBHM MPOIEC BU3HAUYEHHS Ta aHAJI3y MOXJIMBUX
3arpo3, HeOe3nek abo HEraTUBHUX MOJIM, SIKI MOXYThb BUHHUKHYTH B IPOLECI
BUKOHAHHS OYJb-SKOTO TMPOEKTy, omepamii ado AisUIbHOCTI, 3 METOI
nonepepkeHHs ado MiHIMI3allli X BIUIMBY Ha OpraHizailito Ta ii mporec.

JloTprMaHHS BCiX €TamiB MPOIECy JO3BOJIUTh 3a0€3MEUUTH 00'€KTHBHICTD,
MOBHOTY Ta MPAaKTHUYHY IIHHICTh PE3YyJIbTATIB KaJpOBOro ayauty. Jl03BOJIUTH

NPUIHATH NPAaBUIIbHI PIIIEHHS Ta MIHIMI3yBaTH PU3UKHU MOB'SI3aH] 3 IEPCOHATIOM.

1.3. PoJib Ta Micue KaJpoBOro ayauTy B CUCTEeMi YIIPABJIIHHA PU3HKAMHA

KanpoBuii aynut Bifirpae BaKJIUBY pOJb 1 MICIIE Y CHUCTEMI yMIpPaBIIiHHS
pU3MKaMU KOMIIaHii, 3abe3neuye e(eKTUBHICTb Ta CTaOUIBHICTH OI3HECY,

OCKUIBKHM JOIOMAarae BYaCHO BUSIBJISTH Ta MIHIMI3yBaTh PU3HMKH, TOB's3aHI 3
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JIOJICBKUMH pecypcamu. barato BimoMux 3apyOi’KHUX JTOCTIAHUKIB PO3POOHIH
pPI3HOMAHITHI METOJWMKHM Ta KOHIEMINI OIlIHKKA KaJpoBOTO ayauTy, IO
JI03BOJISIIOTH 17ICHTU(IKYBaTH, OLIIHUTH Ta MIHIMI3yBaTH PU3WKH, TOB'sI3aHI 3
MepCoHAJIOM oOpraHizailii, Horo KOMIICTCHI[ISIMH, MOTHBAIII€l0, OE3IMEeKOI Ta
e(EKTUBHICTIO JISTHHOCTI.

Hanpuknan, Jlesin XemntoH, npodecop KeMOpHIKCHKOTO yHIBEPCUTETY,
PO3pOOMB MO/IEJIb OIIIHKH PU3HKIB MIEPCOHAITY, 3aCHOBAHY Ha aHaji31 JIFOJICbKOT0
Kamitanay. BoHa Bkitouae KiIbKICHI MMOKa3HUKH, Takl sIK CEpeAHiil cTax poOoTH,
pIBEHBb OCBITH Ta BUTpPATH Ha HAaBUYAHHS CIIBPOOITHUKIB.

Maiikii ApMCTpOHT, OpUTaHCHKUHM (paxiBellb 3 YIPaBIiHHSA MEPCOHAIIOM,
PO3KpHUB BC1 HAIIPABJICHHSI MTOB'A3aH1 3 OLIHKOIO KaJIpOBOT0 ayAUTY Ta MiHIMI3aIlii
PU3HKIB TIOB’S3aHUMH 3 TIEpcOHajoM. BiH 3ampornoHyBaB KOHIICIIIIIO
CTPATET1YHOrO YNPAaBIIHHS JIOACBKUMH PECYpcaMu Ta METOAUKY IHTErpasbHOI
OIL[IHKY PU3HUKIB EPCOHAITY, 1110 OXOIUIIOE€ KOMIIETEHI[11, MOTUBAIIiI0, 3a]TyYeHICTh
Ta MPOYKTUBHICTH mpaiii [73].

[TaTpik XaacoH, KaHaACBKUWA E€KCIEPT 3 YNPaBIiHHSA pU3HMKAMHU, Y CBOIH
npaii "YopaBimiHHS pU3MKaAMHU JIIOJCHKUX pecypciB" BU3HAUMB 12 KITIOUOBUX
KaJIpOBUX PHU3HUKIB Ta PO3POOMB METOJMKY iX KUIBKICHOI OI[IHKM Ha OCHOBI
CTaTUCTUYHUX JIAaHUX Ta ONUTYBaHb [S52].

Jlxek Dimine - aMepuKaHChKUH (paxiBellb 3 MUTaHb PO3BUTKY IEPCOHAIY.
Bin 3anpononyBaB ROI-metomosnorito (Return on Investment), sika qo3Bosisie
OIIIHUTH €()EeKTUBHICTH IHBECTHIIIH y JIFOJCHKI PECYypCH Ta MOB'sI3aH1 3 IUM PU3UKU
[28].

Jlxon bymnok Tta JxoH TpeHrpoy, OpuTaHCBKI AOCITIAHUKKA B Tramysl
KOPIOpPaTUBHOI O€3MeKH, BUSBJICHHS PU3UKIB y cdepl OXOpPOHH TMpaii Ta
MIPOMUCIIOBOT O€3IeKH, 3aCHOBAaHUM Ha aHaji31 MOBEIIHKU 3pOOMIN MiAX1A J0
nepconainy [40].

Kypr JleBiH, oauH 13 3aCHOBHUKIB OpraHi3amiifHOI ICHXOJIOTII,
3aMpoIOHYBAaB MOJIENb ""CHUJIIOBOTO MOJs", sika JO3BOJIAE€ aHATI3yBaTH YMHHUKH,

[0 CIPHUSIOTh a00 MEPEIIKOMKAIOTh 3MiHAM, BKIIFOYAIOUM PHU3UKH, ITOB'S3aHI1 3
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moicbKkuM akTopom [71].
[IpoananizyBaBIIM OpraHizaiiio Ta IPUHIMIN KaJpOBOTO ayJAUTy BITOMHUX

aBTOPIB MOKHA BU3HAYUTH TaKi KJIIFOUOBI aCIIEKTH HOTO POJIU Ta MICIIS:

MikpopiBenn % u / Makpopisenn

KAJIPOBIi AVIIUT KOMIAHI|
Ontinka pH3IMKIB Amnauis HoTpumanns
KOMTICTCHILIH NpagHi Ta NOJITHE —

Pospobka crpareriii
MIHIMIZalis PH3HKIB

~~

YIIPABJIIHHA

OMNEPALIIAHI PH3HKH
HMHEN 1900HVHID

Puc. 1.5. PoJsb Ta Micue KaapoBoro ayaury B oprasisauii

IDicepeno: cxnadeno asmopom na ocnogi [28], [40], [52], [71], [73]

Po3risiHeMo K0eH mpoliec, Horo BIUIMB, POJIb Ta MiCIle KaAPOBOTO ayIUTy
B CUCTEMI YIIPABIIHHS PU3UKIB KOMIIaHI].

1. Oyinxa puzuxis, nog'sazanux 3 nepconanom: KanpoBuii ayiut nornomarae
11eHTU(iKyBaTH TOTEHIIMHI PU3MUKH, TOB'SI3aHI 3 KaJAPOBUMHU pecypcamu
KOMMaHii, Taki fK BIATIK KaapiB, HEIOCTAaTHS KBaji(dikaiis, HEIOTIKH B
yIOpaBJIiHHI TEPCOHATIOM, HEJOCTATHS MOTHUBALIiS TOLIO [73].

J10 OCHOBHUX PH3HKIB, TTOB’A3aHUX 3 TIEPCOHATIOM, ITPOIIOHYEMO BiTHECTH:
-pu3uK HecTadl kBaimiikoBaHux ¢axiBIliB (HANMpUKIad, B KoMMaHii Opakye
nocBiguenux [T -po3poOHUKIB AJig peanizallli HOBUX MPOEKTIB);

-pU3UK BHCOKOI IJIMHHOCTI MepcoHaTy (B KOMIIaHIi CIIOCTEPIraeThes IMIOpivuHA
nHHICTH 30% MpariBHUKIB, IO 3HUKYE MPOTYKTUBHICTh KOMIAHI1);

-pU3MK JeMOTHBalli CmiBpOOITHUKIB (B odici KOMMaHIii BIJCYTHI 30HHU
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BIIMOYMHKY, BIJICYTHS CHCTEMa HeMaTrepialbHOI MOTHBAIlli Ta MarepiaibHOI
MOTHBAIII1).

2. Ananiz komnemenyiu ma Haeuuox nepcouany: lllnsgaxom aynuty mMoxkHA
BU3HAYUTHU HASIBHICTh HEOOXIJHUX KOMIIETEHIIIA Ta HABUYOK Cepesl NepCOoHATY
JUIS BUPIIICHHS PHU3WKOBAaHUX CHUTyalii abo BIPOBAIKEHHS CTpaTerii
ynpaBiiHHs pusukamu, hard skill Ta soft skills [73].

Jlo OCHOBHMX pH3UKIB, IMOB’S3aHUX 3 KOMIICTCHIISIMU Ta HAaBUYKAMHU
NepCOHAIY, MPOTIOHYEMO BIIHECTH:

- BIJICYTHICTh YITKMX KpPHUTEPiiB OIIHKH pe3yJbTaTiB Ipalll MPU3BOIUTH 0
Hee(EKTHUBHOT CHCTEMH MOTHBAIIIT;

- IPOLIEC a/IanTallii HOBUX CHIBPOOITHUKIB HE PErJIAMEHTOBAHUM, 1110 3HUXKYE X
IPOAYKTUBHICTh Ha IOYATKOBOMY €Tarli;

- CHCTeMa HAaBYaHHSI Ta PO3BHUTKY IEPCOHATY OXOIUIIOE JIUIIE YacTHUHY
CHiBPOOITHHKIB.

3. Oyinka Ooompumanus npasun ma noaimux: KaapoBuil ayauT Takox
JOTIOMarae MepeBIPUTH JOTPUMAHHS KOMIIAHIEK 3aKOHOJABCTBA, CTAHAPTIB,
HOJIITUK Ta Mpoueayp y cdepl KaapiB, 10 MOKE 3MEHILUTH PUUKU IOPUANUHUX
npobJiem Ta complaints mpo6iem [71].

JIo OCHOBHHX PHW3HKIB, TIOB’S3aHUX 3 JOTPUMAaHHIM MPABUJI Ta MOJNITHUK,
MPOTIOHYEMO BiTHECTH:

- HasIBHICTb NOPYIIEHb B OPOPMIIEHH] TPYJOBUX JIOTOBOPIB 3 MpalllBHUKAMU;

- HEJOTPUMAaHHA HOPM poOOOYOro Yacy Ta 4acy BIANOYHMHKY MEPCOHAIOM
KOMITaHIi;

- BIICYTHICTb MOJITHKH 3 MUTaHb OXOPOHH Mpalll Ta TEXHIKK O€3MEKH;

- B KOMIIaHIi CTPATEri4YHOI0 METOI0 € PO3IIMPEHHS MPUCYTHOCTI HA PUHKY, aje
KaJIpoBa MOJIITHKA OPIEHTOBAaHA JIMILE HAa YTPUMAHHS HAsSBHUX CHIBPOOITHUKIB
0€3 3aTy4eHHs] HOBUX TAJIaHTIB;

- Yy po3mpiOHIN Mepexi BIICYTHS CHCTEMa Kap'€pHOTO 3pOCTaHHS, IO HE
BIJIMOBIIA€ I1JIIM 30€PEIKEHHS Ta PO3BUTKY TIEPCOHAITY.

4. Pospobka cmpameeiu minimizayii pusukie: Ha 0CHOBI pe3ynbTaTiB ayJuTy
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MOXYTh OyTH pO3p0OJIeH1 cTpaTerii s MiHIMI3alii PU3HUKIB, TMOB'S3aHUX 3
KaJIpOBUMU pECYpCaMu, TaKl sIK IJIaHYBaHHS MEPCOHANY, HABYaHHS Ta PO3BUTOK
KaJIpiB, OJIiITUKA KommeHcarllii Tomo [40].

OCHOBHUMHU PEKOMEHJALISIMU MOXKYTh OyTH HACTYIIHI:

- PEKOMEHJOBAaHO BMPOBAJAUTH THYYKI Tpadiku poOoTH i 30UTBIICHHS
IPOAYKTHUBHOCTI Tpalli;

- 3aIIPOIIOHOBAHO MPOTrPaMy PO3BUTKY J1AEPCHKUX HABUYOK JIJISl IEPCIIEKTUBHUX
CHIBPOOITHHKIB;

- po3po0JIEHO CHUCTEMY TpEW/IB Ta MAaTPUII0O KOMIIETEHINN sl 3a0e3MedeHHs
IPO30POCTI OIJIATH MpaIii.

OTxe, KagpOBHIl ayJUT € BAXKIUBOIO CKJIAJIOBOIO CHCTEMH YIPABIIHHA
pU3MKaMU KOMITaHii, JoromMararouu ieHTU¢IKyBaTH, aHalli3yBaTH Ta KepyBaTU
pPU3UKAaMH, IOB'SI3aHHMU 3 JIIOJCBKAMHM pecypcaMu. TakuM 4MHOM, KaJApOBUU
ayJIUT € BAXKJIUBUM IHCTPYMEHTOM YINPABIIHHS PU3UKAMH B c(depl JOICHKUX
pecypciB, J0NOMAaralOdy KOMIIaHIi CBO€YACHO BUSIBIATH NMPOOJEMHI 30HM Ta
BXKMBATH HEOOX1AH1 3aXOH JJIsI IX YCYHEHHS.

TakuM 4YMHOM, BBaXa€eMO, 110 MUIAXOM JOKJIQJHOTO aHali3y pI3HUX
(bakTopiB, sIKI BIJIMBAIOTh HAa pOOOTY MEpCOHANY, KaApOBUI ayIUT JOMOMAarae
BUSIBUTH TIPOOJIEMHI 30HM Ta PO3POOUTH AIEBI pEKOMEHIAIllT [0/10 MIHIMI3aIli
KaJIpPOBUX PU3HKIB.

Jns po3paxyHKy Ta OIIHKA PHU3MKIB, TOB'SI3aHUX 3 TMEPCOHAJIOM,
BUKOPUCTOBYIOThCA pi3H1 MeToau [52]. PosrmsiHeMo HalmomupeHimi MeToau
PO3paxyHKY PU3UKY pa3oM 3 IPUKIaJaMu:

1. Amnami3 mnoKa3HUKIB pyxXy mepcoHaly (Koe]illleHTIB Mpuiiomy,
3BUIBHEHHSI, TJIMHHOCTI) - SKIIO KOE(IIIe€HT MMIMHHOCTI nepeBuirye 30%, 1e
MO>KE CBIIUMTH NPO PU3UKH, MOB'A3aH1 3 BTPATOIO LIHHUX KAJIpiB T4 BUCOKUMU
BUTpPATaMU Ha HAWM 1 aJlanTaIlito HOBUX CHIBPOOITHUKIB.

2. OuiHKa BUTpAaT Ha TEpcoHan (CIIBBITHOIICHHS BUTPAT JO JOXOIY,
NPOAYKTUBHICTh Mpall) - KO0 BUTpaTH Ha mnepcoHan mnepeBuinyoTb 40%

JIOXOAY KOMIIaHii, 1€ MOXe OyTH O3HaKol Hee()EKTUBHOTO YIPaBIIHHS

59



JOJICBKMMU pecypcaMy Ta pU3HKY 3HUKEHHS TPUOYTKOBOCTI.

3. AHani3 BIKOBOi CTPYKTYpHU MEPCOHANY - SIKIIO CEPeHIM BIK MEPCOHATY
nepepuirye 50 pokiB, IIeé MOXXE CTBOPIOBATH PHU3HMKH OpaKy I1HHOBALIHHOTO
MUCJICHHS Ta ONOpPY 3MiHaM.

4. JlocmimKeHHS PIBHA 3aJ0BOJICHOCTI Ta JIOSJIBHOCTI TEPCOHATY
(ormmutyBaHHA, iHAeKC Net Promoter Score) - HU3BKUH piBEHBb 3aJ0BOJICHOCTI
MeHie 60% Moke BKa3zyBaTH HAa PU3UK JEMOTHBAIli Ta 3BUIBHEHHS I[IHHUX
KaJIpiB.

5. OmiHkKa KOMIETEHIIIH (MaTpulsi HABUYOK, aTecTallis) - AKio oinbire 30%
CHIBpOOITHUKIB HE BIJIMOBIAAIOTh BUMOTAM IOCAIOBUX 1HCTPYKIIiH, 11€ CTBOPIOE
PU3HK HU3bKOi €)EKTUBHOCTI POOOTH OpraHi3aii.

6. beHuMapKiHT 3 MPOBIJHUMHU KOMIIAHISIMU Ha PUHKY (TIOPIBHSHHS PIBHS
OIUIaTH TIparlll, MUIbr, IPOTPaM PO3BUTKY) - 3HAYHE BIJCTABaHHS Bl PUHKOBHUX
MPaKTUK 30UIbIIY€E PU3UMKKA BTPATH LIHHUX TaJaHTIB Ta MOTIPIICHHS PEemyTaiii
poOoTOIABIIA.

7. AHani3 IHUWJEHTIB Ta NOPYIIEHb (BIACYTHICTH Ha PoOOYOMY MICII,
KOH(DJITIKTH, HEIaCH1 BUMAJIKH) - BUCOKUH piBeHb nopyieHb (Ouibiie 10%) Mmoxe
BKa3yBaTu Ha po0iemMu y chepl 0XOpOHU Mpalll Ta KOPIOPATUBHOI KYJIBTYpPH.

L1 Ta iHI111 METOJIM TO3BOJISIOTH KIJIbKICHO Ta SIKICHO OL[IHUTH Pi3Hi (DaKTOPH,
SK1 BIUIMBAIOTh Ha POOOTYy MEpCOHATy 1 BUSBUTH BIAMOBITHI PUBUKHU JUIS
NOJAJBLIOTO BXKUTTA 3axO0JIB 3 I1X MiHIMI3alli. J[ns po3paxyHKy pHU3HKIB,
MOB'S3aHUX 3 IEPCOHAJIOM, BUKOPUCTOBYIOTHCS Pi3HI KIJIbKICHI METOAH, (POPMYITH

HaBeneH1 Tadimmi 1.4.
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Taomurg 1.4

MeToau OiHKHM EPCOHATY B MeKaxX KAJAPOBOI0 ayJauTy

KoediunieHT nanHHOCTI KajpiB

Km = (K3B / Kcn) * K3B - KUIBKICTH 3BUIBHEHHMX IMpalliBHUKIB 3a mepioa; Kcm -
100%, CepeIHBOO0IIIKOBA YUCEIIbHICTh IEPCOHATY 32 TEPiOJ

Bucoxkuii koediuient mmmnaHoCTI (>10-30%) CBIAUUTH PO PU3UKHU BTPATU LIHHUX KaJIPiB,
3HIKEHHS IPOJAYKTUBHOCTI T4 BUCOKI BUTPATH HA HAWM 1 a/IaNTallil0 HOBHX CIiBPOOITHUKIB

PiBenb a0OceHnTei3my (BiICYTHOCTI HA po00YOMY Micli)

Pa6 = (JIgs / JIam) * 100% | JInB - moauHO-IHI BIICYTHOCTI (Yepe3 XBOpoOU, POTYIIH TOIIIO);

JIam - MakCUMaIbHO MOYKJIMBA KUIBKICTB JIFOJIMHO-/THIB 3a MepioJT

Bucokwuii piBeHb abcenteizmy (>5%) Moxe BKa3yBaTh Ha PU3UK 3HMKEHHS MPOIYKTUBHOCTI
Ta SIKOCTI pOOOTH, @ TAKOXK MPOOJIEMH 3 KOPIIOPATHBHOIO KYJIBTYPOIO

IHaeKc 3210BOJIEHOCTi MEPCOHATY
IBI/NPE = (3,01 * Bi) / | Oi - omiHka i-ro (akTopy 3aJ0BOJICHOCTI (3a mKaiow 1-5);
(Kp * Bmakc) Bi - Bara i-ro ¢akTopy 3a0BOJIEHOCTI;
Kp - KifbKICTh pecrioHIeHTIB (IIPalliBHUKIB), K1 Opaji y4acTh B O
Bwmakc - MakcHMaJIbHO MOJKJIMBA OIIHKA (3a3BUYai 5).
Huzbkuii iHaeKC 3a10B0sIeHOCTI (<0,6) CBITYUTH PO PU3UKH JEMOTHBAIIi1, BUCOKOT IUTMHHOCTI
Ta 3HWKCHHS MPOJYKTUBHOCTI MEPCOHATY

ButpaTtu Ha mepcoHaJj BiIHOCHO 10X0Y
BII = (31 + HBII) / A4 * | 3II - BuTpaT Ha 3apoOiTHY MJIaTY;
100% HBII - HenpsiMi BUTpaTH HA IEpCOHAI (HaBYaHHS, MJIBIH TOIIO);
J1 - moxix opranizarii 3a nmepiof
SIxmo BuTpatu nepeBuinyoTh 30-40% noxomy, 1ie Moke OyTH 03HAKOIO HECPEKTHBHOTO
YIIPaBJIiHHS IEPCOHATIOM Ta PU3UKY 3HIKCHHS PHOYTKOBOCTI

Jedinut/Haauinok nepcoHaay
Al =(®Y-HY)/HY * | ®Y - ¢pakTUUHA YUCENBHICTb IEPCOHATY;
100% HY - HopmaTuBHa (ONTUMaJIbHA) YUCEIBHICTh
Hediuut (JAI1<0) cTBOpIO€ pU3KMKM NEPEBAHTAKEHHSI Ta HEKOMIUIEKTY KaJpiB, HAJJIUILIOK
(AI1>0) - HenpoAYKTUBHI BUTPATH HA IEPCOHAI
Licepeno: cknadeno aemopom Ha ocnosi [28], [40], [52], [71], [73]

AHaT3y0ud Il Ta 1HII TOKa3HWKH, MOXKHA KUIBKICHO OIIIHUTH JESIKI 3
PHU3HUKIB, MOB'sI3aH1 3 PI3HUMH aCIIEKTAMM YNPABIIIHHS IEPCOHATIOM, Ta PO3POOUTH
KOMIIaHIIo.

EdekTuBHICT cHCTEMHU yIPaBIiHHS PU3UKAMU 3HAYHOIO MIPOIO 3aJI€KHUTh
BiJl poJi Ta 3aJIy4EHOCTI BHUIOTO KEPIBHUIITBA KommaHii. Tom-MeHEHKMEHT

MOBUHEH YITKO BHU3HAYATH IIiJ1l, BCTAHOBUTH PU3UK-ANETUT Ta JIMITH PUHUKY
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KOMMaHii, 3a0e3medyBaTH HEOOXITHI PECypcH Ta 3a0XO0UyBaTH KYJIbTYpPY
yIpaBJIiHHS pU3MKaMU B OpraHizarii.
Kir04oBi e1eMeHTH KOPIOpaTUBHOI KYJIBTYPH OpraHizaiiii, Opl€HTOBaHO1 Ha

PHU3UK-MCHCIKMCHT, IIPCACTABJICHO HAa PHUC. 1.6.

Yitke posyMinHs pH3IHKIB BinkpuTe cnikyBaHHs 390X0UCHHS
]. ’_/_,_,H BIIIOBIIA/IBHOCTI B

/ CHCTEMI YIIpaB/IiHHs
Kinouosi ejieMenTi KOPIopaTuBHOT KYJILTYPH PH3HKaMH

\ HaBHaHHﬂ Ta pﬁ:}Bl{Tol{

IEPCOHANY

besnepepeuuii MOHITOPHHT T ) )
[HTerpanis yipasiiHHa pU3HKAMH B

BAOCKOHAICHHA II]JGLI(‘.‘CiB " .
MPOLUCCH NMPHHHATTA PILICHL

Puc. 1.6. Ki1r04oBi e1leMeHTH KOPIOPATHBHOI KYJbTYPH OpraHi3auii,

OPIEHTOBAHOI HA PU3UK-MEHEIKMEHT

IDicepeno: cknaoeno aemopom na ocnosi [28], [40], [52], [71], [73]

KopnoparuBaa  KynpTypa, OpI€EHTOBaHa Ha  PUBHK-MEHEIKMEHT,
XapaKTepU3y€EThCS TAKUMHU KIIFOUOBUMH €IIEMEHTaAMH:

1. HiTke po3yMiHHS pU3MKIB Ha BCIX PIBHAX Oprasizauii nepeadayae, mio Bei
YYaCHHKH, BiJI BEpXHOTO KEPIBHUIITBA JI0 OMIEPATHBHOTO MEPCOHANY, TOBUHHI
OyTH CB1JIOMI, IIOJ0 MOTEHUIMHUX 3arpo3 Ta MOXJIMBOCTEH, 110 BIUIMBAIOTh HA
JOCATHEHHS LIJIeH KOMIIaHii, SK KOPOTKOCTPOKOBHX, TaK JOBrocTpokoBux. Lle
BKJIFOYAa€ B ce0€ pO3YMIHHSI BHYTPIIIHIX Ta 30BHIMIHIX (PAKTOPIB, sIKI MOXKYTb
BIUIMHYTU HA JISJIBHICTh OpraHi3allii, a TaKOX I1HIIHUX HACJIJIKIB Ta CIIOCOOIB X
ynpaBimiHHsa. YiTke po3yMiHHS PU3UKIB Ha BCIX PIBHSX Opradizailii goromarae
3a0e3neunT ePEeKTUBHY CUCTEMY YNPABIIIHHS PU3UKAMHU Ta IM1JIBUILYE 3arajibHy

CTIMKICTh OpraHizailii 10 HenependauyBaHUX CUTYaLlii.
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2. Bigkpute chninkyBaHHA Ta OOMIH 1HQOpMAIIED PO PHUBHKUA - II€
KJIFOUOBUM  €JIEMEHT €(EeKTUBHOI CHCTEMH YMPABIIHHSI pPHU3UKAMH, SKa
nepeadavae CTBOPEHHS BIIKPHUTOTO CEPEIOBHINA, J€ BCi 3alliKaBICHI CTOPOHH
MOXYTh JUTATUCS 1HPOPMAITIEI0 TTPO BUSBJICHI PU3UKH, iX MOTEHIINHI HACIIIKH
Ta YJIOCKOHAJCHHS CTpaTerii ympaBlliHHS pU3HKAMU Ta €(PEKTUBHOI CHCTEMHU
yrOpaBiiHHS pusnkamu. Lle cripusie miaBUIIIEHHIO CB1IOMOCTI BCIX YYaCHHKIB PO
MOTEHIIIHI 3aTPO3H, CTBOPIOE MOMKITMBOCTI JIJISI CIIJIBHOTO aHaJIi3y Ta BUPIIIEHHS
po6JieM, MOKpally€e KOMYHIKAIIIO Ta 3JIy4€HICTh IEPCOHANTY 10 BIAKPUTOCTI.

3. 3aoXxOo4eHHS BIJMOBIJAIBHOCTI 3a YHpPaBIiHHS pPU3UKAMU BKIIOYAE
CTBOPEHHSI CHUCTEMHU MOTHUBALli Ta BUHAropoAM JUIsl MPAlliBHUKIB, SIKI aKTUBHO
BUSIBJISIIOTh, AHAMI3YIOTh Ta YOPaBJSIOTh PU3MKAMH B CBOid poOoTi. Moxe
BKJIFOUATH MPEMIIOBaHHS 3a YCIIIIHE YIPaBIIHHSA PU3UKAMH, BKIIOYEHHS LIUX
3aBiaHb y nepconanbHi nal (KPI) Ta ctpareriuni uii, CoiibH1 L1l poOOYHX rpyIl
(OKR) Ta 00OB's3kM CHIBPOOITHUKIB, & TaKOX 3a0€3MEUeHHS JOCTYMy MO
HABYAJIBHUX PECYPCIB JJIsl PO3BUTKY HABUUOK Y IIiil cdepi.

4. HaBuaHHs Ta pO3BUTOK NEPCOHANY B Mpodeciiiniii chepl Ta chepi pu3nkK-
MEHEKMEHTY BKJIIOUA€ TPOBEICHHS TPEHIHTIB, CEMIHApiB KypCiB Ta IHIIUX
OCBITHIX 3aX0/11B, 0 CIPSIMOBAaH1 Ha PO3IIUPEHHS 3HaHb Ta HABUYOK YIIPABIIiHHS
pU3HUKaMHU, SIKI BXOAUTH B €EKTUBHY CUCTEMY YHIPABIIHHS PUIUKAMH.

5. ImTerparis eexTUBHOI CHUCTEMHU YMPABIIHHSI PU3HKAMU B MPOIIECH
OPUIHATTS pilieHb. BKIIOYEHHS aHali3y pU3HKIB Y pO3IJIS PI3HUX aJIbTEPHATHB,
OIIIHKY IMOTCHIIIMHUX HACIIJIKIB Ta IMOBIPHICTH iX BHSBJIEHHS. [HTerpamis B
CUCTEMY YMPABIIHHSI PU3UKAMHU JOMoMarae 3a0e3MeuYuTH BIEBHEHICTh, IO
pIlIEHHS] TPUIMAIOThCA Ha OCHOBI MTOBHOTO PO3YMIHHSI MOTEHLIIMHUX PU3HKIB 1
COPUSIOTH JOCSITHEHHIO CTpaTeTiyHUX I[UJIed opraHizaiii, YHUKHEHHIO
HernependayyBaHUX Mpo0JieM Ta MaKCUMIi3allisl MOKIUBOCTEH.

6. Perynsipauii, 6e3nepepBHUII MOHITOPUHT Ta BAOCKOHAJIEHHS MPOLECIB- 1€
[IUKJIIYHUHN TIpoliec, KU mependadyae MoCTiMHE BIACTEXKEHHS €(EeKTUBHOCTI Ta
PEe3yJIbTaTUBHOCTI CUCTEMH YIIPABIIIHHS PU3MKAMH Ta MEBHUX MPOILIECIB, a TAKOXK

MOIITYK MOYJITMBOCTEH JIJIsl TOKPAICHHS pe3yJIbTaTiB KoMiaHii. Bkimtouae 30ip Ta
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aHaii3 JlaHUX [P0 PU3UKU, OLIHKY BHUKOHAHHS 3allJTAHOBAHUX CTpaTerii,
BIIPOBA/PKCHHS] HOBUX METOIB Ta NpakTUK. be3nepepBHUN MOHITOPUHI Ta
BJIOCKOHAJICHHSI JIO3BOJISIE€ OpraHizailii OyTH THYYKOIO Ta aIallTOBAHOIO /IO 3MiH B
CEpENOBHII, a TaKOX IMOCTIMHO MIJABHINYBaTH €(PEKTUBHICTh CBOIX CTpATETii
yIOPaBIiHHS PU3HKAMHU IIEPCOHATTY.

Y mpoueci (QOopMyBaHHA CHCTEMH YIPABIIHHA PU3HKAMHU [E€PCOHATY
MO>KYTh BUKOPUCTOBYBATH PI3HOMaHITHI METO/IM Ta IHCTPYMEHTH, CEpPEJl SIKUX:
1. BukopucTanHs cTpec-ClieHapiiB Ta CTpeC-TECTYBaHHS;

2. KinbkicHa OIlIHKa PU3HKIB 3a JOTIOMOTOI0 PO3PaxXyHKIB ICTOPUYHUX JTaHUX.

3. ExcriepTHi o1liHKM Ta SIKICHUHM aHai3 pu3ukiB (podeciitne OaueHHs).

4. Marpuui pu3uKiB Ui Bizyani3alli Ta mplopuTe3alii pu3HKiB.

6. XemxyBaHHs ()IHAHCOBUX PU3UKIB 3a JOIMIOMOTOIO MOX1AHUX 1HCTPYMEHTIB.

7. AYTCOPCUHT TIEBHUX BUJIIB PU3UKIB.

8.BukopucrtaHHs  creuiajgizoBaHOTO  MpPOTrpamMHOro  3a0e3leueHHs i
aBTOMATHU3allli MPOLECIB YIPABIIHHS PUIUKAMH.

He 3Bakaroun Ha TPyJHOIIl y Cy4YaCHOMY MIHJIMBOMY Ta HEBU3HAUECHOMY
Oi3Hec-cepeioBHILl €(EKTUBHA CHUCTEMa YIPABIIHHA pPU3UKaMU Ta ayauT
MEPCOHATY € KJIIOYOBUM EJIEMEHTOM 3a0e3MeUYeHHs CTIWKOCTI, 3pOCTaHHS Ta
ycmixy kommadii. KomIuiekcHUM Miaxid, MATPUMKA KEPIBHUIITBA, HaJekKHA
KOpIIOpaTUBHA KYJIbTYpa, Cy4acHI METOJIM Ta IHCTPYMEHTH, a TAaKOXK 1HTerparis 3
IHIIUMHA cdepaMud YIpaBIIHHSI — BCe Il € HEOOXIIHHUMHU CKIIAJIOBUMH IS
dbopmyBaHHS e()EKTUBHOI CHCTEMH YMPABIIHHA pPU3UKAMH TIEPCOHATY.
BrpoBamkeHHsT Takoi CHUCTEMH JO3BOJUTH KOMIIAHISIM Kpalle pO3yMITH,
OIIIHIOBATH Ta KOHTPOJIIOBATH BCl PHU3UKH, MIABUIIYIOYHM THM CaMHUM CBOIO
KOHKYPEHTOCIPOMOKHICTh Ta 3a0e3Meuyloyd JIOBFOCTPOKOBE MPOLBITAHHS.
KanpoBa momiTuka Ta KyjdbTypa YINpaBIiHHS PU3MKAMHU TICHO TOB'S3aHI MIX
co00I0 1 € OJHMM 3 HAWBAXKIUBIIIMX TPOIECIB B YMPaBIIHHI PU3UKAMH
NepPCOHAIy.

VYcnimHa cuctemMa ynpapiiHHS pU3MKaMU MOBHHHA OyTH JUHAMIYHOIO Ta
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THYYKOI0, 100 aAanTyBaTUCS 10 MIHJIMBUX YMOB 30BHIIIHBOTO Ta BHYTPIIIHBOTO
cepeloBuIlla KoMmaHii. ToMy TNOCTIHHHUA MOHITOPUHT Ta BJIOCKOHAJICHHS
MPOIIECIB YMPABIIHHS PU3UKAMH € KPUTUYHO BAKJIMBUMH IS 3a0€3MeueHHs il

e(hEeKTUBHOCTI.

BHCHOBOK /10 TepIIOT0 PO3Iiiy

3a pe3ynbTaTaMu MPOBEACHOTO JTOCIIHKEHHS, IPEICTABICHOTO Y MEPIIOMY
O3 JUcepTallii, TOIIJIBHO 3pOOUTH HACTYITHI BUCHOBKH.

JlocnikeHo cydacHi MiAXOAM J0 oprasizaiii KaJpoBOro ayauTy Ta HOTO
1HTerpauii B CHCTEMY YIpPaBJIiHHSA pU3MKaMH KoMMaHld. BukoHaHo aHami3
OCHOBHHUX METOJIOJIOTIYHUX MIAXO/IB BITYM3HSIHOTO Ta 3apyOi’KHOTO JOCBIAY 10
KaJpOBOIO0  ayJWTy, 10  OXOIUIIOIOTh  HOPMATUBHHUM,  CTpaTETi4uHHM,
MDKJIACIMIUTIHAPHUHN Ta KOMIUIEKCHUN MiAXOH.

[IpoanainizoBaHO poJib KaJApOBOrO ayJAUTy y 3a0€3ME4eHHI BIIMOBITHOCTI
KaJIpOBOi MOJITUKHA CTPATEriYHUM LIUIAM MIJNPUEMCTBA, OLIHII €(EeKTUBHOCTI
HR-nporieciB, a Takox y TporHo3yBaHHS Ta MiHIMI3allli pU3HKIB, OB’ SI3aHUX 13
JTIOACHKUM (pakTopoM. Bru3HaueHO KIIFOYOBI CKJIaJ0BI KaapOBOTO ayAHTY, CEPE
AKUX TEpeBipKa KaJpoBOi TOKyMEHTAallli, OIlIHKAa BIJIMOBIIHOCTI MEPCOHATY
KOPIOPAaTUBHUM IIUISIM Ta eKCIepTHAa MIATpUMKa Yy cdepl ymnpaBiiHHS
MIEPCOHAJIOM.

CucremMaTn3oBaHO MIXHAPOJIHUN TOCBIJ KaJPOBOTO ayAWUTYy, PO3TISHYTO
craugaptu ISO 9001, ISO 45001 ta ISO 27001 Ta nimr ISO, ski peryir0Th
BIJIMOBIJIHICTh KBaiikaiii MepcoHally, 3a0e3Ne4YeHHs] OXOpPOHW IMpaui Ta
iHpopmariiiinoi Oe3nexku. BuszHadueHo, 10 KagpoBUU ayauT € BaXIUBUM
IHCTPYMEHTOM OLIIHKM PU3MKIB Ta MIABUIICHHS €(PEKTUBHOCTI OpraHizaliiHuX
MPOLIECIB.

3anponoHOBaHO CTPYKTYPOBaHWM TMIiIXiJ 7O TIPOBEICHHS KaJIpOBOTO
ayIuTy, 110 nepeadayae iieHTUdIKaIi0 pU3UKiB, aHATI3 KaIpOBOi IOKYMEHTAIlli,

OIIHKY KOMIETEHI[I MepCcoHaly Ta BIPOBADKEHHS 3aXOMIB 3 MiHIMi3aIlli
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pusukiB. JloBeneHo, MO €(PEeKTUBHUM KaJIpOBUN ayauT CIpUSE€ CTAOLILHOCTI
KOMMaHii, MiABUIIEHHIO KOHKYPEHTOCIIPOMOXXHOCTI Ta  3a0e3MedyeHHIO

BiJIMTOBITHOCTI HOPMAaTUBHUM BHUMOTaM.

Pe3ynbpTaTu mpoBeneHOro JOCHIIKEHHS OyJd OIyOikoBaHl y 3 CTaTTIX

[85]; [86]; [87]; [89]; Ta 2 Te3ax xoHbepeHtiit [90]; [93].
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PO3/11 2
AHAJII3 CYYACHUX MPAKTUK OPTAHIBALIT KAJIPOBOT'O
AVINATY B CACTEMI YIIPABJIHHSI PU3UKAMU KOMITAHIT

2.1. Buxopucrannsa iHcrpymeHnTiB HR-ananitukm i mnpoBeneHHs

Ka/IPOBOI0 ayJAUTy

bynp-sika koMIaHisi YW oOpraHizaiis HE MOXE pO3paxoByBaTh Ha
JIOBrOTPUBAJIMI PO3BUTOK 0€3 e(heKTUBHOTO YIPABIIHHSI PU3UKOM MIEPCOHAITY Ta
oprasizarii KaJjpoBoi JISJIBHOCTi, OCHOBOIO 3a0€3MEUCHHS SIKOTO € OIlIHKA CTaHy
yIpaBIiHHS PU3UKOM ITEPCOHATY 3a JOMOMOT0I0 KaJpOBOTO ayIUTY SIK BiATpaBHA
TOYKa ISl yJAOCKOHAJEHHSI €(PEKTUBHOCTI MEPCOHATY, MO0 MOTHBAILii, OIIHKH
KBamiQikaiii, BIAMOBIIHOI OIUIATH Tpall Ta IHIIUX BaXJIMBHUX (AKTOPIB, SKi
BILUIMBAIOTh HA MOTHUBAIIIIO Ta €PEKTUBHY POOOTY MEPCOHAIY.

OriHKa MepcoHAly PO3IISIIAETHCS K €JIEMEHT YMPaBIiHHS 1 K CHCTeMa
aTecTalli KaJpiB, 110 3aCTOCOBYETHCS B OpraHizalii B Tiil 4K 1HIIH MoaudiKalii.
B Tto#i ke yac 1me HeoOXITHUM 3aci0 BHBUYEHHS SKICHOTO CKJIaJy KaJpOBOIO
MOTEHIIIAJTy OpraHi3allii, Horo CWJIbHUX 1 CJIAOKUX CTOPIH, a TaKOX OCHOBA JJIf
BJIOCKOHAJICHHS  IHAWBIIyalbHUX TPYAOBHX 3HI0HOCTEH MpaliBHUKA 1
MIBUIIEHHS WOTro KBamidikailii, BMOTUBOBAHOCTI Ta €(eKTUBHOCTI. OCKUIbKH
pe3yibTaTH OLIHKM BU3HAYAIOTHh IOJOKEHHS MpalllBHUKA Ha MIANPHEMCTBI 1
MEPCTIEKTUBY HOTO 3pOCTAaHHS, TO BOHU € BAKJIMBUM MOTHUBALIMHUM (PaKTOPOM
MOKPAIIEHHs] TPYJ0BOi JISUIBHOCTI 1 BIIHOIICHHS 10 Mpaili, CBOiX 00OB'SI3KIB,
CaMOBJIOCKOHAJICHHSI.

Hapasi, Ha xanb, BiICYTHIA €TWHUN MiAXiJ A0 OLIHKU CTaHy YMpaBIIiHHS
MIEPCOHAJIOM OpTaHi3allii 3a TOMOMOTOI0 KaapOoBOTO ayIUTy, ajie TPOMOHYEThCS
0e3m1y Kpanux MixkHapoaHux npaktuk. Oani aropu [1], [2], [3], [4], [5], [6] mia
HNOHSATTAM «OILIIHKA TEPCOHATY» PO3YMIIOTh «UIJIECHPSIMOBAHUN MpOIEC
BU3HAYECHHS BIJANOBIJHOCTI AKICHUX XapaKTEpPUCTUK MepcoHaly (3110HOCTEM,

yMiHb, MOTHBIB) BUMOTaM JI0 IOCaJx a00 poOOYOTo MICIIs».
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[H111a rpyma aBTOPiB BBAXKAE, 1110 «OIIHKA MEPCOHATY MOJIATae Y BU3HAUCHHI
TOT0, IKOIO MIPOI0 KOKHUH MPaIlIBHUK JIOCSATAE OUIKYBAaHMX PE3YJIbTATIB Y Mpalii
W BIMOBIa€ TUM BUMOTAM, Kl BUIUIMBAIOTH 3 MOTO JOCATHEHHS BUPOOHHUUX
3aBaaub» [7], [8], [9].

Ha wmiit mormsan, mepine BU3HAYEHHA € OUIBII TMOBHUM Ta KOHKPETHO
OKpECJIIOE HampsMU OI[IHIOBaHHS TMEpPCOHANy, a JApyre BU3HA4YCHHS OLIbIIe
OpIEHTOBaHE Ha OIIHKY pe3yJbTaTiB Ipalll, a He caMoro mpaiiBHuka. Ha sxanb,
oOuIB1 HAyKOBI Te4ii MpH 3A1MCHEHH] OLIHKY MEPCOHATy HE BPaXOBYIOTh HU3KY
MUTaHb, TOB’SI3aHUX 3 BIUIMBOM TMEpPCOHATy Ha 3arajbHUN CTaH CHUCTEMH
YOPaBIIHHSA pPU3UKAMHU KOMIIaHii, TaKUMHU sIK ()IHAHCOBUMH, ONEpPAIIiTHUMH,
3aKOHO/IaBUMMH, CTpATeTIYHUMH Ta KaJpOBUMHU PU3HKAMH KOMIIaHii, IO W
BKa3y€ Ha aKTyaJbHICTh JIOCIIKEHHS.

[pyHTYIOUYHMCh Ha 3arajibHiil Teopii cUCTEM, aBTOpPOM OYJ0 pPO3pOOIICHO
CUCTEMHUH MIIX1/ 10 OLIHKY PU3UKIB IEPCOHAITY B KOHTEKCTI 3a0€31€UEeHHS BCI€T
CUCTEMH YNPAaBIIIHHS pU3MKAMU KOMIIaHii.

Ha ocHOB1 BUBUEHHS Mpallb BITYU3HSIHUX Ta 3apyOiKHUX HayKoBLIB [ 1], [2],
[3], [4], [5], [6], [7], [8], [9], [10], [11], [12], [13], [14], [15] Oyno 3rpynoBauo
OCHOBHI €JIEMEHTHU CUCTEMHU OL[IHIOBaHHS MEePCOHANTY OpraHizailii, 40 CKIaay SKOi
BXOJSTh: KOHIICMIli OI[IHKK TMEPCOHAy Ta MpOlEeAypa OI[IHKU MEPCOHATY
opranizaii (puc. 2.1).

VY BIANOBIAHICTIO 13 3aMPONOHOBAHOI0 KOHIIETIIEIO MiJl MOHATTAM «OLIHKA
MEePCOHANY 3 MO3UIM (PIHAHCOBUX PHU3UKIB» CI1J PO3YMITH IUIECTIPSIMOBAHUIA
MpolleC BU3HAYEHHS BIUIMBY  BIAMOBIJHOCTI  SKICHUX Ta  KUIBKICHUX
XapakTepUCTUK PHU3MKY TEpPCOHATy BHUMOTaM JO TMocaau, Kamidikaiii uu
po0OOYOro MiCIsl Ha 3araJIbHUM CTaH CUCTEMU YIPABIIIHHS PU3UKAMU KOMIaHI1.

O0G’exTaMHM TaKOrO OI[IHIOBaHHS BHUCTYMAa€ BECh IMEPCOHA] OpraHizailii, a
cy0’€KTaMM — KOJIETH, KEPIBHUIITBO, CIIy»K0a YNpaBJiHHS MEPCOHAIIOM, CIIyX0a
YOPaBIIHHS PU3UKAMU, IOPUAUYHA CITyk0a, ciryx)0a iHpopMaIiiHoi O0e3neku Ta
3aJly4deH1 CHeliaJicTh 330BHI. [IpeMeToM OILiHKM — BiJMOBIIHICTh SKICHHX Ta

KUIbKICHUX XapaKTepUCTUK BUMOTAM JIO Tocaau, KBamidikaiii yu poOodoro
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MICIISI, @ TAKOXK BUMOTaM 111010 3a0e3neueHHs (HiHaHCOBOiI CTaOLILHOCTI KOMIIaH11

oprani3aiiii. Brjius iX qisJIbHOCTI Ha KaIiTaJl KOMIaHIi.

[ Konnennia oniaka nepcoHaTy ]

Bumpamu.: ob'exm, npedmem, cyd'exm >

Bumpamu xa ¢yaxyii oyinku nepconaty >

Bumpamu na susnayenya ma peatizayiio 3a60ania OyiHKU REPCOHATY >
Bumpamu ma npusyunu oyinxu nepcoHany >

[ IIpoumenypa oniEkE uepcuﬂaﬂy:]

FMICH OYIHKU nepcoaazy> HAMPAMU OYIHKU nepcoﬂma HIOX00U J0 OYIHKU nepcona15>

OYIHKA KAHOUDAMIE HA nepiodu4Ha oyiHKa

EaAKAHMHY HoCady HPAYIEHUKIE

cghepu oyinKL NEPCOHATY

Oyinra:
1.Homouna dianericms; 2.Ilepcnexmusna odiAtericms; 3. Ixcepena ingpopmayii npo
nepcornan; 4. Memoou oyinxu nepconany, 3. JIoRasnuru oyiHKU NEPCOHATY.

Puc. 2.1. OcHOBHIi ejieMeHTH CHCTEeMH OLIHIOBAHHS MEPCOHAJY 3 MO3UIII

(¢iHaHCOBUX PU3HUKIB KOMNAHII

Licepeno: ckraoeno asmopom

CydacHl HaAyKOBIIl 3a3HA4yalOTh, IO OCHOBHUMHU (DYHKIIISIMA OIlIHKH
nepconainy € [1], [2], [3], [4], [5], [6]:

- aominicmpamueénHa — TPUUHATTS KaIpOBUX pIlIEHb HA OO'€KTHBHIN 1

perysspHiii OCHOBI (pO3MIIIEHHS KaJpiB, iX MEpeMilleHHs Ta orJiaTa
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npaiii);

- iHgpopmamuena — 3a0e3neUeHHs KePIBHUKIB HEOOXITHUMU JTaHUMU MPO
KUTBKICHUI Ta SIKICHUHM CKJIaJl IEPCOHAIY;

- mMomusayilixa (cmumynioya) — OpIEHTAIllS MPAI[iIBHUKIB HAa MOKPAIICHHS
TPYZOBOI AISUTBHOCTI B MOTP1OHOMY I OpraHi3allii HampsMKYy;

- opienmyloya — YCBIJOMJICHHSI KO>KHOIO JIIOJMHOIO Yepe3 OIHKY 3 OOKy
CYCH1JIbCTBA Ta 3a JIOTIOMOT'OK0 CaMOOIIIHKH ceOe, CBIM CTaH 1 MOBEIIHKY,
OTPUMAaHHS MOXKJIMBOCTI BU3HAYUTH HANPSIMH 1 CIOCOOM IMOJAJBIIOL
JISIIBHOCTI.

BBaxkaemo 3a HeoOXigHE [0AATH JO BHILE3a3HAYCHUX KOHMPOIbHY
(GyHKLIIO, CYTh SKOI TOJIATa€ y MOHITOPUHTY SKICHUX Ta KUIbKICHUX
XapaKTEPUCTUK TIEPCOHATY 3 TIO3UIIA CHUCTEMU YIOPABIIHHS PUIUKAMHU
opraHi3ariii.

Ha Moo 1ymKy, 13 BCi€l CyKyIHOCTI I[iJIeH 1 HAMpsIMiB MPOBEICHHS OLIHKU
MEPCOHANY JIOIUILHO BUJIUTUTH OCHOBHY — MOKPAIIUTH CUCTEMY YIPAaBIIIHHS
pU3HUKaMU 3 METOIO 3a0€3MeYeHHs CTaHy (PIHAHCOBO1 CTAOUIBHOCTI (AOCATHEHHIO
CTpaTeTiyHUX LUJIeH KOMIIaHii).

ABTOpOM OyJM CHCTEMATHM30BaHI OCHOBHI 3aBJaHHS OIL[IHKU MEpCOHaly, a
came:

- BU3HAYCHHS PiBHSI KOMIIETCHTHOCTI CIEIIAIICTIB;
- 3M1iICHEHHS MEpPeCTAaHOBKM KaJpiB 3 YpaxyBaHHSIM KOMIETEHTHOCTI 1

MOTEHI[IaTy MPAIliBHUKIB;

- TUJIaHYBaHHS Kap’€pU Ta MPOCYBAHHS MPAIIBHUKIB IO CITY»kKO1;

- OJeprKaHHSA MCUXOJIOTTYHOIO MOPTPETY MpaliBHUKIB OpraHi3anii;

- mpoBeAeHHS €heKTUBHOTO MiA00pY MOTPIOHUX CHEIIaTICTIB;

- BUBYCHHS crienu(iKu MI>KOCOOUCTICHUX BIIHOCHH 1 IICUXOJIOTIYHOTO KJIIMATy

y KOJICKTHBI;

- BHW3HAYEHHS MipH 33J0BOJICHHS 1 3aI[IKaBJICHOCTI MPaIliBHUKIB B OpraHi3aiiii;
- MOIIYK 3ac001B JyIsl 3aKPITJIEHHS B OpraHi3allli KJII0YOBUX CIEIIaICTIB;

- po3poOka ePeKTUBHOI CHCTEMU MOTHUBAIIIT TPYIOBO1 A1SUTHHOCTI,
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- 3a0e3nedeHHs 3BOPOTHOIO 3B'sI3KY MK MpaIliBHUKaMH Ta KEPIBHUIITBOM;

- BCTAHOBJICHHS TMPUXOBAHMX KOH(IIKTIB, MI0 3arpoXyroTh (iHAHCOBIM
CTaOLIBHOCTI KOMIIAHIT;

- BUSBJICHHS 3arpo3 Ta BIUIMB Ha (iHAHCOBI PHU3UKH KOMITaHii 3 OOKYy
NepCoHAIy.

O1riHKa nepcoHaxy MOKe MOBHOILIIHHO BUKOHYBAaTH MpUTaMaHHI 1l QyHKIIT
3a YMOB JOTPUMAHHSA maxkux npunyunis [6]:

- 00'€eKTUBHOCTI — BUKOPUCTaHHS JOCTOBIpHO1 iH(popMaliifHOT 6a3u Ta MOBHOI
CHUCTEeMH TOKA3HUKIB JJII XapaKTEPUCTUKU TMpaIiBHUKA, HOTO MisTBHOCTI,
MOBEJIHKHA, 3 YpaxyBaHHSIM Tiepiojly poOOTH Ta JUHAMIKKA PE3YJbTaTiB
IPOTATOM LILOTO MEPIOAY;

- 1H(QOPMATUBHOCTI — BCEOIYHE O3HAMOMIICHHS MPAIIBHUKIB 3 TOPSIKOM 1
METOJMKOI0 TIPOBEACHHS OLIHKH, JOBEJIEHHS 1l pe3ynbTariB J0 BCIX
3alliKaBJIEHUX 0C10 Yepe3 3BITH, HaKa3u, pO3MOPSIIHKEHHS;

- ONEpPaTHUBHOCTI — CBOEYACHICTh 1 IIBUJKICTh OI[IHKU, PEryJSPHICTH il
IPOBEICHHS,

- JIEMOKpaTU3My — y4acTh YWICHIB KOJEKTUBY B OIIHIII KOJIET 1 MiJICTJINX;

— €IIHOCTI BUMOT OLIIHKH JIJIsl BC1X OC10 OJTHOPITHOI ITOCaIH;

—  3PO3YMUIICTh, YITKICTh 1 JOCTYIHICTH MPOLEIYpU OIIIHKH, OOOB'SI3KOBOCTI,
3arajibHOCTI (OIIHIOIOTH KOXKHOTO0);

- Ppe3yJIbTAaTUBHOCTI — OOOB'SI3KOBE I ONEpaTUBHE NPUHHATTS BIiIMOBIIHUX
3aX0/I1B 3a Pe3yJIbTaTaMH OIlIHKH;

— MIATPUMKH IPECTUKHOCTI OLIIHKH, 32 paXYHOK 000B'SI3KOBOTO i1 BAKOPUCTAHHS
MIPY MPUNUHATTI BIAMOBIIHUX PIIIEHb 3 MUTaHb TEPCOHATY.

Ilpoyedypa oyinku 3abe3nedye 3BOPOTHUHN 3B'A30K 3 MEPCOHATIOM, BUKOHY€E
MOTHUBAlLIHY (YHKIIIO 1 CHpUS€ TMIIBUIIEHHIO €(QEKTUBHOCTI B POOOTI.
[Ipouienypa OIIHKK 3HAYHOIO MIPOIO 3aJICKUTh BiJ ii IIJIEH 1 MOMKJIMBOCTEH
oJlep>KaTH HEOOXI1JIHI MaTepiaiu Uil MPOBEACHHs gKicHOI ouiHku. [Iponenypy

OIIHKY MO>KHA KJIacu(piKyBaTH 3a KITbKOMa HarpsiMaMu Ta0auis 2.1.
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Taomung 2.1

Knacudikauisa HanpsaMiB OlliHKY NepCOHATY Cy0'€KTIB rocrnogapoBaHHs

Hanpsam XapakTepucTuKa

JlaH1 Ha OCHOBI SIKUX Pe3yJIbTaT, MOKHA JaTH
1HMBIAYyaTbHI OI[IHKY BKJIJ y HMOBIPHICTh
3arajbHi K BBAXKAIOTH CIIEL1aJIiCTH

3a 00'exTaMHu, SIKi OLIIHIOKOTH
IISUIBHICTH

3a JpKepellaMu Ha SIKUX TPYHTYEThCS pe3yabTaTu criBOeci, IHTEPB'IO;
OLIiHKa JlaHi 3arajJbHOTO 1 CTIENiaTbHOTO TeCTYBaHHS

3a criocoOoM MPOBEICHHS MPOLEAYPH

. IHTEPB'I0, METOJT EKCIIEPTHUX OLIHOK, TOILIO
OLIIHKH Ta BUOOPY KParoro PBIO; P ’

3a KpUTEPisIMU OIIHKU ONTUMAIBbHUH, CepeHIN, HU3bKUI

MPETEHACHT YU MPAIIOIOYHIA, YWICHH CHeIiaTbHOT

3a cy0'exTamu - . . :
KOMICi1, KepiBHUKH, KOJIETH YH BC1 MIPALIBHUKA

3a Mipor0 OXOIJICHHS Bci miapo3ninu, TibKK EPCOHATBHO

3a mepiouvHICTIO IIOJICHHO, IIIOMICSYHO, IIIOKBAPTAIBHO, IOPIYHO.
IDicepeno: cknadeno asmopom na ocrnogi [1];[2];:[3];[4];[5];[6]:[9];10]

O1iHKa NepcoHaly € CKJIaJ0BOI0 IpoLecy BIAOOPY M PO3BUTKY MEPCOHATY.
B nanwuii yac icHye 06a nioxoou oyinku:
l. OIlIHKA KaH/IUJIATIB Ha BAKAHTHY MOCATY;
2. peryisipHa OLIHKa NpalliBHUKIB OpraHi3arii.

BiTun3HsHa 1 3apyOikHA IPAKTUKA OYIHKU KAHOUOAMIE HA BAKAHMHY HOCAOY

8UOLNAE YOMUPU HANPAMKU, K1 BA3HAYAIOTh 3MICT ii TIPOLIETypH, a caMe:

I. aHaI3 aHKETHUX JaHMX;

2. oJIep>KaHHS JIOB1JIOK PO MPAaIliBHUKA 3 MICIIsS TIOTIEPEAHBO1 pOOOTH;
3. MIPOBEJICHHS CIiBOECI N,

4. BUNPOOYBANLHUN TEPMiH.

3 mo3uiriit 3ab6e3nedeHHs PiHaHCOBOI CTa0ITLHOCTI KOMIMAaHii, MPOTOHYEMO
JOJTaTH T’ ITHIA HATIPSIM — OIIIHKY HAIHHOCTI KaHIMIaTa Ha BAKaHTHY TIOCaIy, Ka
MOXe 31MCHIOBATHUCS K MPAI[iIBHUKAMU CITY>KOU YNpaBJIiHHS TEPCOHATY Ta/abo

CiTy)0u 0e3MeKu KOMITaHii, Tak 1 30BHIIIHIMU crienianictamu [10]; [88].
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BuBueHHs HayKOBHUX Tpallb BITYM3HSHUX Ta 3apyO1’KHUX aBTOPIB CBIIUUTH
PO Te, 110 OIliHKA MpalliBHUKIB HAaHO1JIBII MOBHOK MIPOIO OXOILTIOE ABI chepu
TSTRHOCTI Oprasi3anii — motouny 1 nepcnektuBny [1], [2], [3], [4], [5], [6].

[Ipn aHami3l MOTOYHOI MJISJIBHOCTI AKIEHTYEThCS yBara Ha TOMY, SK
NpaliBHUK BUKOHYe poOotry. IlepcnexkTuBHa MAiSIBHICTH pErIaMEHTYETHCS
pIIIEHHSM TpU PO3CTAHOBIN, POTAIlli, MEpPeMillleHHl 1 HaBYaHHI IEpPCOHaNYy,
BHMarae OIIIHKH 3410HOCTEH, OCOOMCTHX SKOCTEHM, MOTHBAIIli, IO JIO3BOJIE
IIPOrHO3YBAaTH MOTEHIIabHI MOXKIIMBOCTI MpamiBHUKa. [Ipu opranizarii podoTu
3 JIIOABMU OJIEp>KaHl JaHl € 0a30BUMHU IS MPUUHATTS €(EeKTUBHUX KaJIPOBUX
pILICHB.

[lepionuyHa oOLiHKA MpPALiBHUKIB MIANPUEMCTBA MPOBOAMUTHCS 3a JBOMA
HaIpsIMKaMHU:

1.  ouiHKM pe3ynbTaTiB poOOTH 1 PAaKTOPIB, 110 BU3HAYAIOTH MIPY JOCSITHEHHS
WX PE3yJIbTAaTIB;

2. aHamizy AMHAMIKHU PE3yJbTAaTUBHOCTI Mpalll 3a MEeBHUM MPOMIKOK 4acy, a
TaKOXX TUHAMIKHA YMOB, IO BIUIMBAIOTH HAa PE3yibTar.

[Ipu dbopmyBaHHI NEPIOUYHOI OLIHKU y3araJbHIOIOTHCS: AyMKa KOJET 1
MPAIiBHUKIB B3a€MO3B'I3aHUX MIAPO3JLIIB; MIJUIETIUX; CHEUIaiCTIB y Traiysi
JIJI0OBOI OL[IHKH, @ TAKOX PE3yJIbTaTh CAMOOLIIHKY MpaliBHUKIB (O1iHKa 360).

OpHa 13 OCHOBHHMX MpO0OJIeM OIIHKY MepCcoHalTy — Iie Ipodiema 300py ma
00pobKu iHopmayii npo npayisHuka abo npemerHoeHma Ha 6aKAHMH) NOcady .
®daxiBIli-IPAKTUKHA HABOAATH TaKi OCHOBHI IPYIH METO/I1B 30MpaHHs 1H(OopMaIlii:
1. 8UBUEHHS OOKYMEHMI6 Ma IHUWUX NUCbMOBUX Odcepeil - BKIIIOUA€E BUBUCHHS
00'€eKTMBHUX JTaHUX NP0 MpPAaIiBHUKIB (BIK, OCBITa, CTaXX POOOTH, MOCITY>KHUU
CIIUCOK) Ta pe3ynbTariB ix mpari. Jxepernom iHdopmarllii npo mpaiiBHUKA
MOXKYTb CITY>KMTH MEPBUHHI JOKYMEHTH OOJIKY KaJpiB, HAKa3H, PO3NOPSIKEHH1
Martepiaid Hapal, 300piB. [Hpopmarlis nmpo pe3yiabTaTu Mpaii — B MaTepiaiax
3BITHOCTI MPO BUKOHAHHS TMpaIliBHUKAaMU BUPOOHUYUX 3aBJaHb, OCOOMCTHX
TBOPUMX IUIaHIB, MPO POOOTY CTPYKTYpPHUX MIJPO3AUIB 1 MiANPUEMCTBA B

IJIOMY;
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2. inmepa'to 1l onumyeanns — riepeadadac OTpUMaHHS YCHOI iH(popMarii Bif
caMoro MpalliBHUKA, a TAKOX BiJl IHIIHUX OCi0;

3. cnocmepedicennsi — 1€ OTPUMaHHS 1H(OpMAIlil Mpo MpaliBHUKA Mija Yac
JIJIOBUX 1MOp, TPEHIHTOBUX 3aHSATh, CTaXXyBaHHsS IIpalliBHUKIB, BHKOHAHHS
3aBJIaHb.

[Ticist BU3HAYEHHS TOTO, IIO MOTPIOHO OI[IHIOBATH, BAXJIMBUM €TalloM €
BU3HAYCHHS Memo0ig, ki O N03BOJUIM BUSBUTH HAsBHICTh (PAKTOPIB PU3HKY,
BUMIPIOBAHHS BEJTMYMHM TOTO UM 1HIIIOTO €JIEMEHTY NP JTOTIOMO31 KOHKPETHUX
MOKa3HUKIB.

ABTOpOM OyJI0 CHCTEMAaTH30BAaHO METOJM OIIHKH IEPCOHANTY, HABEJICHUX
BiTUM3HAHUMU HaykoBismH [1], [2], [3], [4], [5], [6], [7], [8], [9] Ta 3rpynoBaHo
ix y Tabm. 2.2.

OCHOBHUM MHUTaHHSIM OYJIb-SIKOi JA1JIOBOi OIIIHKM € BU3HAYEHHS YITKUX
MOKa3HUKIB 1 KPUTEPIiB, SIKI 3aJIe’KaTh Bl LUIEH mignpueMmcTsa. [lpu eenuxiti
KIIbKOCMI NOKA3HUKIG iX MOJCHA YMOBHO 32PYNY8aAmu 8 mpu pynu.:

—0COOHCTI SKOCTI;

—rpodeciiiHa MOBEIIHKA;

—Ppe3yJIbTaTUBHICTb Mpalll.

Ocobucmi skocmi  npayi@HuKka OUIHIOIOTHCS LUISXOM BHKOPHUCTAHHS
METO/11B, HaBeICHHUX y Ta0u1. 2.1, HampaBlieHUX Ha BCEOIUHY OIIHKY caMoi 0co0H,
il MCUXOJOTIYHOTO Ta €MOIIMHOrO CTaHy, a TaKOX HAAIMHOCTI SIK TMpalliBHUKA
oprauisauii /1/, [2], [3], [4], [5], [6]. [7]. [8]-

Oyinka npoghecitinux skocmeti TPYHTYEThCS Ha aHaIi31 Pe3yJIbTaTiB poOOTH
1 BIJMOBIIHOCTI KOMIETEHTHOCTI Cremianicta (yHKI[IOHATLHUM OOOB'SI3KaM 1
MOCaJIoBUM BUMOTraM. Taka OIllHKa mependadyae BU3HAYCHHS Y3TODKCHUX 1
OOroBOpEHHsI KpUTEpiiB 3HaHb, YMIHb 1 HaBUKIB MpaliBHUKIB. BoHa
3MIIACHIOETHCS 3 000B'I3KOBUM 3aJTyUY€HHSM CIIELIANICTIB, KOMIIETEHTHUX Y JaHI1i

ramysi [7].
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Taomurg 2.2

Knacudikaunis MeToiB OLiHKHM EPCOHATY

O06’exT XapaKkTepucTuKa .
. . HaiimenyBanus merony
JOCTIIKEHHS METO/I1B
o . HTYIOThCSl Ha CyO'€KTUBHIN OIIHII KepiBHUKA abo
TpaauLinHi TPyHTY Y HHHAL Xep
KOJIeT
3a xapakTepoMm
JOCIKCHHS PO3TISAAIOTh pobouy rpymy (miapo3ai, Opurauy,
HEeTpaJAUuLIIHH] KOJIEKTUB) 1 CTABJIATH aKIEHT Ha OI[IHKY MpalliBHUKA
HOTO KOJIeraMH 1 3JaTHICTh IIPAIIOBATH B IPYIIi
JoKepeno3HaBuuit (OiorpadiuHmii);
. METO/[ CTAHJITAPTHUX OLIHOK;
OIlIHKa . , P ’
1HTEpB IOBaHHS; aHKETYBAaHHS,
0coOuCTUX ; .
o COIII0JIOTIYHE OTTUTYBaHHS;
SIKOCTEH S
EKCIIEPTHI OI[IHKH;
HAIIMHICTH MMPETCHICHTA HA TTOCA Ty
3a HarpAMOM TECTYBaHHSI; JIIJIOBA IPa;
AOCTVDKEHHA aHaJIi3 KOHKPETHUX CUTYaIliif;
3axUCT Oi3HEC-IUIaHy; CaMO3BIT;
OI[iHKa OI[IHKA METOI0M KOMITETIB;
pe3yNbTaTiB METO/T HE3aIeKHUX CY/IiB;
Metox 360;
METO/JI TPYTOBUX JAUCKYCIH;
KOMIUICKCHA OI[IHKA ITPalli; aTecTallis IepCoHay
OiorpadiuHOoro oOmmCy, MiJIOBOi XapaKTCPUCTUKH,
AKICH1 CHeIiaNbHOI YCHOT XapaKTepUCTUKHU, €TATIOHY, a TAKOX
34 cocoGoM METO/1 0OTOBOPEHHS
00poOKH o . . .
. o METOIM 3 KUIbKICHOIO OIlIHKOIO PIBHS SIKOCTEH
1Hpopmarii KUIBKICHI . . . C e
npaiiBHUKA (OanbHUM 1 METOJ KOEPIIIEHTIB)
KOMO1HOBaHI1 METOJIU €KCIEPTHOT OLIHKH, TECTYBaHHS

IDicepeno: cknadeno asmopom na ocnoéi [1], [2], [3], [4], [5], [6], [9], [10]

Oyinka pe3yrbmamusHocmi npayi OKPEMOro IMpalliBHUKA, CTPYKTYPHOTO

HPO30iny ma NiONPUEMCMBA 8 YIIoMY 30IUCHIOEMbCA 3A BEUKOI0 KIlbKICMIO

noxasnuxie. Sullivan, J. [24]. mepeniuye HU3KY (aKTOPIB/IOKA3HUKIB, IO

B1I0OpakaroTh colliaibHy eeKTUBHICTD mparli. Ha m1yMKy aBTOpa, 10 HAOUIBII

BaroMMX MOHa 3apaxyBaTu Taki, K CEpeHs 3ap0o0iTHA IJ1aTa, piBEHb TPYAOBOI

JTUCUUIUTIHY, TUIMHHICTh MEpcoHaly, BTpaTu podouoro yacy [11]. Ulrich, D.,

Allen, J., Brockbank, W., Younger, J., & Nyman, M niporoHy€e npoBOAUTH OIIIHKY
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e€(eKTUBHOCTI YIPABIIHHSA TEPCOHAJIOM 3a JOMOMOIOI0 BHM3HAYEHHS TaKUX
MOKA3HUKIB, SIK MPOJYKTUBHICTh Mpalll, BTPaTU Ha poOOUy CUIy, CTPYKTypa Ta
TUHAMIKa TepCcoHaTy. ABTOpP MIIKPECITIOE, M0 Y TMPOIEC ITPOBEICHHS OIlIHKH
HEOOX1JTHO 3AIMCHIOBATH TMOPIBHSAHHS TIMOKa3HUKIB SK 1 3 30BHINIHIM
CEpEIOBHUIIEM, TaK 1 3 TUHAMIKOIO ITUX IMOKA3HUKIB Ha MiAMPUEMCTBI [25].

Bitnincekuit, I1.JI Bkazye Ha Tpu miaxoau A0 aHami3zy e(QeKTHBHOCTI
CUCTEMHU YIIPaBJIIHHS MEPCOHAIOM, B MEXKaX SIKUX HABOJIUTH MOKA3HUKH, IO
BUKOPHUCTOBYIOTHCS JJISl OLIIHKH [5]:

1. 1lioxio, wo nepedbauae  BU3HAYEHHA G axmopie/noxa3Huxise
oughepenyianvHoi pe3ynomamugHocmi nepconany (CTpyKTypa epcoHany; piBeHb
KBaM(iKallii nepcoHaNty; IIIMHHICTh NEPCOHANY; PIBEHb TPY0BOI Ta BUKOHABYOI
JTUCHUIUTIHU; BUKOPHUCTaHHS (OHIY poOOYOro uacy; BUTpPATH Ha OJHOTO
MPAIffOI0Y0T0; BHKOHAHHS  IUTAHY  COIIAJIBHOTO  PO3BHTKY;  COIIaJbHO-
MICUXOJIOTIYHUHN KJIIMAT y KOJIEKTUBI; SKICTh Ta HaJIIMHICTH Mpalll IepCoHaly);

2. Lioxio, wo nepedbauae  BU3HAYEHHA G axmopie/noxasHuKie
pe3yIbmamueHocmi ma aKkocmi nepconany (POLyKTUBHICTH Mpalli; TUTOMa Bara
OILIATH Tpali B COOIBAPTOCTI MPOIYKIIii; BIJICOTOK BUKOHAHHS HOPM BUPOOITKY;
TPYJIOMICTKICTh IPOAYKIIi; (POHI0030pOEHICT; BTPATU pOOOYOro 4acy; sIKICTh
npaili; Koe(IilieHTH CKJIAIHOCTI poOIT; piBEHb BUPOOHUUYOTO TPABMATU3MY );

3. Iioxio, wo nepedbavae  GU3HAYEHHS G axmopis/nokasHuxie
pe3ynemamusHocmi  Oislibhocmi  opeawnizayii  (00cAr  peani30BaHOI/YUCTOl
MPOYKIIT;, SIKICTh MPOIYKINii; MpUOYyTOK OpraHizallii; co0iBapTICTh MPOIYKIIIi;
piBeHb PEHTA0ENBbHOCTI; KOE(DIIIEHTH EeKOHOMIYHOI e(EeKTHUBHOCTI; TEpMiH
OKYITHOCTI KamiTaJ0BKJIa/IeHb; AUBIJICH/IU HA OJIHY aKIIi0).

3 mo3wuttii pinancoBux pusnkip CosepiieHHa 1.O. HaBOATH MOKA3HUKH, SKi
JIO3BOJIAIOTh 3MIMCHUTH OIIIHKY IEepCOHANy, a caMme: IUIMHHICTh IepCoHaly,
CTaOIBHICTh a00 «BIJJIAHICTHY» MEPCOHATY, PIBEHb AUCIUILIIIHUA, BIAMOBITHOCTI
KBamidikaiii TpamiBHUKIB CTYNEHIO CKJIAJHOCTI BUKOHYBAHHMX HHUMHU POOIT,
CHIBBIIHOLIEHHS YMCEJIIBHOCTI OKPEMUX IPYII MpaliBHUKIB [ 14].

Jlorenrs M. HaBOAWTH OUIBINI 3TPYNMOBAHUM TEPETIK MOKA3HUKIB OIIHKHU
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PU3HKIB TIEpCOHATY Oprasizaiii, a came: MOKa3HUKH YHCEIbHOTO CKIAIy
nepcoHajgy Ta MOro JWHAMIKW;, TOKa3HUKH OIIHKA KBamdikamii i
IHTEJIEKTYaIbHOTO TOTEHIay; TOKa3HUKH e()EeKTUBHOCTI BHUKOPUCTAHHS
NEePCOHATY; MOKA3HUKU SKOCTI MOTHBAI[IMHOT CUCTEMHU Ta MOKA3HUKH POOOTH
KaJIpoBoi ciryxom [15].

3anponoHOBaHUM CUCTEMHHMM MIAXIJT A0 OIIHKA NEPCOHATY T03BOJIUTH
3MIMCHUTH BCEOIUYHY OIIIHKY OKPEMUX MPAaIliBHUKIB Cy0'€KTIB rOCIIOAapIOBaHHS.

OTxe, pe3yJabTaTOM TPOBEACHOTO JIOCHI[DKEHHS cTaja po3podka
CUCTEMHOTO TIJIXOMy JO OLIHKK [EePCOHAly B KOHTEKCTI 3a0e3leueHHs
(Gh1HaHCOBUX PU3UKIB KOMIIAHII.

VY BIANOBIIHOCTI 13 3alPONOHOBAHUM MIAXOAOM OyJ0 3A1MCHEHO OLIHKY
MEePCOHANYy II'SITHM PITEHJIOBUX KOMIIAHIN, K1 BXOASTh B Kopmnopaiiio Fozzy
Group, O T03BOJWJIO OTPUMATH HACTYyNHI pe3ysbratd. IIpu mpomy oOIliHKa
3/I1MCHIOBAJIACh OKPEMO JIJIs 0C10, SIKi B’K€ MEBHUM Yac MpalfoBajiu B OpraHi3alisx
a TaKOX 0cC10, 1110 MPETEeH TyBaJIl Ha BAKaHTHI MTOCAIH.

Tak, mpoaHanizyeMo TuHaMiKy Ta cTpyKrypy nepconainy IIpAT «Cinbno
Pireitnm», T30B «Cinenio @yn» ta T30B «Excnancis», TpAT “®opa Piteiin”,
[IpAT “Excnancis Pitreitn” (Tabm. 2.3).

Tabmmis 2.3
AHaJI3 TUHAMIKH Ta CTPYKTYpPH nepcoHay nianpuemcts Fozzy Group
HasBa koMmaniit 2020 | 2021 | 2022 | 2023 | Yemumpmpocty,%
(2020p. mo 2023 p.)
[MpAT «Cinbno PiTeiin» 600 620 720 735 18,36
T30B «Cinbno ®ym» 29000 | 30000 | 35000 | 39000 34,48
T30B «Excnancis» 20 30 35 34 70
IIpAT «Dopa Pireiin» 10000 | 10620 | 10720 | 10735 18,36
[pAT «Excmancist Piteitn 300 500 550 340 70

IDicepeno: ckradeno agmopom na ocnogi: [80-84]

CrnoyaTKy mpoaHainizyeMo cKiaj 1 uncenbHicTh nepcoHany [IpAT «Cinbno

Piteitny 3a 2020-2022p. (tadm. 2.4).
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Taomurg 2.4

Anani3 ckiaaay ta yncejbHocTi nepconany IpAT «Cinbno Piteiin»

. BigHOCHE BiIXUICHHS
3HaYeHHs TOKa3HUKIB o
MOKa3HHUKIB, %
Ne On

TToxa3zHuk
n/m BHM.

IIutoma Bara, %

2021/ | 2022/ | 2022/
2020 | 2021 | 2022 2020 | 2021 | 2020 2020 | 2021 | 2022

CepenHb000iKOBa
YHCEJILHICTD
1. | mTaTHHX yoi. | 600 620 720 33 16,1 20 100 100 100
MpPAIiBHUKIB, B
T.4.:
2. | - KepiBHUKH J0J1. 100 100 100 0 0 0 16,7 16,1 13,9
3. | - cinyx06oBii yoi. | 130 130 150 0 15,4 15,4 | 21,7 21 20,8
4. | - poOITHHKH yoi. | 370 390 470 5,4 20,5 27 61,6 62,9 | 65,3
YucenbHICTh
5. | VPAMIBHMRIB, IO yop | 30 | 30 40 0 | 333 [333 | x X X
MPAIIOIOTH 38
CYMIiCHHUIITBOM
rpH./
6. | Cepenns 3/m. Mic 9520 | 10472 | 12566 | 10,7 | 19,99 | 31,99 X X X
7, | ®onnonnatn TC 5712 | 6492 | 9047 | 13,65 | 39,35 | 5838 | «x X X
mparti IPH.

IDicepeno: cxknadeno asmopom na ocrogi. [80]

Amnani3 cknaay 1 unucenbHocTi nepconany [IpAT «Cuieno Piteitnm» 3a 2020-
2022 poku (tabmn. 2.4) BUSBISE TEBHI TEHJCHII Ta MOXJIUBI PHU3UKH.
He3Baxatouu Ha 3pOCTaHHS CEpeIHHLOOOIIKOBOT YUCEIBHOCTI IepcoHany B 2022
poui Ha 120 oc16 nopiBHsAHO 3 2020 pokoM, CTPYKTYypa KaJpiB 3aJIdILIaIacs Maike
HE3MIHHOI0. 30KpeMa, KUTbKICTh KEPIBHHUKIB 3AJIMIIINAIIACS CTAJIO0, a CITy>KOOBIIIB
3pocina auiie Ha 20 oci0. Haitbinbie 3011bp1eHHs BiAOyI0cs cepe poOITHUKIB —
Ha 100 ocib (27%), mo CBIAYMTH MPO 3pOCTaroyy NoTpedy B omnepariiHoMy
MIePCOHATI.

[Ipote pizke 301/IbIIEHHS KUIBKOCTI MPAIIBHUKIB 32 CYMICHULITBOM y 2022
pori (1o 40 oci® mpoTtu 3 y momnepeaHi PoKH) MOXKE CBITYUTH PO HECTAdy
NOCTIHHOTO MepCcoHaTy abo MIABHUILEHY TEKYyYiCTh KaJpiB. Taka quHamika Hece

PUBUKH JJI1 CTaOUIBHOCTI BUPOOHUYMX MPOIECIB, aJ)Ke TUMYACOB1 MPAIliBHUKU
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MOXYTh MaTH HWXYY MPOJYyKTUBHICTh 1 BUMaraTH JIOAATKOBHUX BUTpAT Ha
HABYaHHS Ta aJanTarlilo.

Xoda WANPUEMCTBO  3a0e3ledyeHe  aaMIHICTPAaTUBHO-YIIPABIIHCHKUM
nepcoHajgoM 1 (axiBISAMH, BIACYTHICTh 3pOCTaHHS KIJIBKOCTI KEPIBHHUKIB Ta
CIIy>kOOBIIIB Ha TJ1 3arajbHOro 301IBIICHHS NEPCOHAIY MOXKE CTBOPIOBATH
JIOJTATKOBE HABAaHTAKCHHS HA YIPaBIIHCHKI JaHKW. Le, cBOo€ro depror, Moxe
3HU3UTH €(EKTHUBHICTh KOOPJUHAII poOOTH Ta TMpu3BeCTH A0 300iB Y
BUPOOHUYMX MPOIIECax.

TakuMm 4YMHOM, XO4Ya 3arajbHe 30UIbIICHHS MEPCOHATY € MO3UTUBHUM
(dakTopoM, MAIPUEMCTBY BapTO 3BEPHYTH yBary Ha MOXKJIMBI PU3UKU, OB’ s3aH1
3 YIHOPaBIIHHAM 3pOCTAIOYUM IITATOM, IMIJIBHUIICHOI YacCTKOI CYMICHHUKIB 1
MOTEHIITHUM HABAaHTAKEHHSM Ha KEPIBHUU CKJIA].

[IpoananizyeMo ckiaj 1 ynucenbHICcTh nepcoHany T30B «Cinbno ®@yny» 3a
2020-2022p. (Tabm. 2.5).

Tabmuusg 2.5

AHaJgi3 ckiaay Ta yuceabHocTi nepconany T30B «Cinbno dyn»

BinHocHE BIIXUIIEHHS

- IMuroma Bara, %
MOKa3HHUKIB, %

3HaueHHS [TOKA3HUKIB

Ne On.
n/n Hoasm BHM. 2021/ | 2022/ | 2022/
2020 2021 2022 2020 | 2021 | 2020 2020 | 2021 | 2022
Cepennpoo0:ikoBa
YHUCEIbHICTD
1. | mratHEX yoiu. | 29000 | 30000 | 35000 | 3,4 16,66 | 20,68 | 100 100 100

MPaIiBHUKIB, B
T.4.:

2. | - KepiBHUKHA goi. | 5000 5000 5000 0 0 0 16,7 | 16,1 | 13,9
3. | - coyxOoBIIi goi. | 6000 | 6000 | 7000 0 15,66 | 15,66 | 21,7 21 20,8
4. | - poOiTHHKH goy. | 18000 | 19000 | 23000 | 5,55 | 21,05 | 27,77 | 61,6 | 62,9 | 653

YucenpHICTh
5. | MPAIIBHWEE, MO gon. | 3000 | 3000 | 4000 | 0 | 333 | 333 | «x X X
MIPALIOIOTH 32

CYMIiCHHUIITBOM

6. | Cepemns 3/m. ﬁ’i‘z/ 7140 | 8568 | 11138 | 20 | 29,9 | 5599 | x X X
7, | Ponnomnaty ML) 0484 | 3084 | 4677 | 24,15 | 35,65 | 8825 | x X X
mpari TpH.

Lorcepeno: cknadeno asmopom Ha ocHosi: [81]
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AHnaui3 ckiany Ta yncenbHocTi nepconany T30B «Cinbno @ya» 3a 2020-
2022 poku moOKa3zye CTaOLIBHICTh KaapoOBOTrO 3a0e3leuyeHHs MiANpUeEMCTBA.
3aranpHa KUIBKICTH npaniBHUKIB y 2020-2021 pokax 3anuinanacs HE3MIHHOIO —
3000 ocib, a'y 2022 pori 3pocna Ha 1000 ocib 3a paxyHOK 3017bITICHHS KITBKOCTI
pPOOITHUKIB, TOJI SK YHCENIbHICTh KEPIBHUKIB Ta CIY>KOOBIIIB 3ajuIIagacs
CTaJIOlO.

[Tompu Te, 1m0 MiAMPHUEMCTBO Ma€ JIOCTATHIA PIBEHb aJAMIHICTPAaTUBHO-
YIPaBIIHCHKOTO MEPCOHANYy 1 KBall(piKOBaHUX CHEIIATICTIB, IO JIO3BOJISIE
3a0e3neduyBaTd BUPOOHUUO-TOCIONAPCHKY AISUIBHICT, 30€pEKEHHS HE3MIHHOI
YUCEIBHOCTI YIIPABIIHCHKUX KaJpiB MOXKE HE BpaXxOBYBaTH NOTPEOU aganTanii 10
HOBUX BUKJIMKIB PUHKY Ta 3MiH Y O13HEC-CEpEIOBUIIII.

Xoya 3pOCTaHHA KUIBKOCTI pPOOITHUKIB CBIAYUTH MPO PO3LMIUPEHHS
oInepauiiHol JISTIbHOCTI, BOHO TaKOX HECE MEBHI PU3HKHU. 30KpeMa, 30UTbIIEHHS
YUCEJIBHOCTI pOOITHUKIB 0€3 BIJIMOBIHOT ONTUMI3AIII]T YIIPABIIHCHKUX MPOIIECIB
MO>K€ MPU3BECTU O JAUCIPONOPLIA Yy HaBaHTAXKEHHI Ha KEPIBHUI MEepCcoHal, a
TaKOX MOTEHIIITHUX TPYIHOINIIB Y KOOPAUHAIIT BUPOOHUYHUX MPOIIECIB.

KpiMm ToOro, BIuUIMB 30BHIIIHIX (DaKTOpIB, TaKUX SIK EKOHOMIYHa
HECTaOUIbHICTh, 3MIHM B PHUHKY Mpami 4d (popc-MakopHi OOCTaBUHHU, MOXKE
BIUTMHYTH Ha TMOJAJIbIIy CTaOUIBHICTh YHCENTBHOCTI mepcoHany. HaamipHa
3aJIEAKHICTh B1Jl pOOITHUYOTO NMepcoHaly 0€3 THYYKOCTI B yIPABIIIHHI peCypcamu
MO>K€ YCKIIQTHUTH aIaNTaIliio J0 KPU30BUX CUTYaITIH.

OTxe, HE3BaXArOYM HA TOTOYHMMA JOCTATHIA piBEeHb 3a0€3MedYeHoCTi
TPYAOBUMU peCcypcaMu, JJisl MIATPUMaHHS €(pEKTUBHOI A1STTbHOCTI MATPUEMCTBY
HEOOXITHO BPaxOBYBAaTH PHU3UKH, TOB’S3aHI 3 HE3MIHHICTIO YIPaBIIHCHKOTO
CKJIaAy, MOTEHUIMHUM IUCOATIaHCOM Y CTPYKTYpl MEPCOHANTY Ta MOXKJIMBUMU
BUKJIMKaMH HA PUHKY TIpaIli.

[Ipoananizyemo ckmnan i uucenbHicTh TiepcoHany 130B «Ekcmancis» 3a

2020-2022p. (tabu1. 2.6).
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Taomurg 2.6

AHaJi3 ckiaay Ta ynceabHocTi nepconany T30B «Exkcnancis»

3HayeHHS BinHoCcHE BiAXUIEHHS o
. e IIntoma Bara, %
IIOKA3HHKI1B IIOKa3HHKIB, A’)
No OZ[.
/n Horastx BHM. 2021/ | 2022/ | 2022/
2020 | 2021 | 2022 | 50 0| 5050 [ 5000|2020 | 2021 | 2022
Cepenapoo0irikoBa
], | TMCCHBHICTR qom. | 29 | 30 | 35 | 33 | 161 | 20 100 | 100 | 100

MITATHUX
MPAaliBHUKIB, B T.4.:

2. | - KepiBHUKHU YOI 5 5 5 0 0 0 16,7 16,1 | 13,9
3. | - cyxO0BITi J0JI. 6 6 7 0 14,2 14,2 21,7 21 20,8
4. | - poOITHHKH YOJL. 18 19 23 5,5 44 27,7 61,6 629 | 653
YuceapHICTh
5. | TPAIBHHUKIB, IO qom. | 3 3 4 0 | 333 | 333 X X X
MPALOITH 32
CYMICHHUIITBOM
rpH./ 8 11
6. | Cepemns 3/m. wic. 7140 568 138 20 29,9 | 55,99 X X X
THC. 2 3 4

7. | ®oux omatu mpari 23,9 | 55,65 | 879 X X X

rpH. | 489 | 084 | 677

Lborcepeno: cknadeno agmopom Ha ocrogi: [82]

OmuiHo04M ckiaj 1 urcenbHicTh nepconany 130B «Exkcmancis» 3a 2020-
2022 pp. (tabn. 2.6), ciia 3BEpHYTH yBary Ha MOXJIMBI PU3UKH, MOB’sA3aHI 3
JMHAMIKOIO 3MiH Y KaJpOBOMY CKJIai.

UucenbHICTh MpaIiBHUKIB MIAITPHUEMCTBA 3pocia 3 29 oci6 y 2020 pori 10
35 oci6 y 2022 potii, 10 CBIAYUTH PO NOCTYNOBE po3MIUpeHHs mTaTy. OCHOBHI
3MIHM BIJOYJUCS 32 PaXyHOK 30UIbIIEHHS KUIBKOCTI poOITHUKIB (+5 0ci0) Ta
ciyx00BIiB (+1 ocoba), TOAl SK YHCENIbHICTh KEPIBHUKIB 3ajHIIaIacs
crabuibHOlO. Ile Moxke cBIGUMTH T1po  edexTuBHE  (YHKIIOHYBAHHA
YIPABIIHCHKOI JIAHKHU, OJTHAK, BOJHOYAC, CTAOUIBHICTh KEPIBHOTO CKJIAAY MOXKE
raJibMyBaTH BIPOBAPKCHHS HOBUX IMIIXOIB Ta aJamnTalliio 10 3MiH Y PUHKOBOMY
CepeIOBUIIII.

[Tonpu 3aranbHy MO3UTUBHY TEHACHINIO MO0 YUCEIHHOCTI MEPCOHAIY,

ICHYIOTh TI€BHI PHU3MKH, TOB’S3aHI 3 MOJAJIBIIOI CTAOUIBHICTIO TPYAOBHX
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pecypciB.  BpaxoByrouum  ¢dopc-MakopHi  OOCTaBUHM Ta  €KOHOMIYHY
HECTAaOUIBbHICTh B YKpaiHl, MOXKJIMBI TPYAHOINI 3 YTPUMaHHSIM IPaIliBHUKIB Ta
aJlanTaIi€eo ix J0 HOBUX BHUKIMKIB. 30UIbIIEHHS KUIBKOCTI POOITHHKIB MOXKE
BUMAaraTH JIOJaTKOBUX BUTPAT Ha X HABYAHHS Ta IMABUIIICHHS KBaTidikalii, oo
3a0€3MeYNTH BIAMOBIAHICTD MOTpeOam miAMpHEMCTBA.

3aranom, T30B «Excmancis» Mae IOCTaTHE KaapoBe 3a0e3MedeHHs A
e()eKTUBHOI MiSILHOCTI, OJHAK Ba)XJIMBO BPAaXOBYBATH IIOTEHIIMHI PHU3HKH,
MOB’sI3aH1 3 AaJaNTUBHICTIO TMEPCOHATY [0 3MiH, HEOOXIAHICTIO OHOBJICHHS
YVIPaBIIHCHKUX TIIXOMIB Ta 30€peKeHHSAM KBadi()iKOBaHUX IMPalliBHUKIB Yy
JIOBrOCTPOKOBIHM TIEPCTICKTHUBI.

[Ipoananizyemo ckiaj 1 uncenbHicTh nepconany [IpAT «®opa Pireitn» 3a

2020-2022p. (tab1. 2.7).

Tabmuns 2.7
AHaJi3 ckiany Ta yuceabHocTi nepconaay IIpAT «®Popa Pireis»
3HaYCHHS TOKA3HUKIB Bigsocne Blﬂ?mjgeHHH IIutoma Bara, %
o Oxn IIOKa3HHUKIB, %
. /1_'1 Iloxa3uuk BHM’
) 2021 | 2022/ | 2022/
2020 | 2021 2022 1020 | 2021 | 2020 2020 | 2021 | 2022
Cepenubo001iKOBa
YHCEIbHICTh 10 10
1. WTaTHUX q0J1. 000 620 10 720 3,4 16,66 | 20,68 100 100 100
NpaIiBHUKIB, B
T.9.:
2. | - KepiBHUKH yoir. | 2500 | 2500 | 2500 0 0 0 25 23,5 | 233
3. | - ciyx06oBii goi. | 3000 | 3240 | 3350 1,08 1,03 1,12 30 30,5 | 31,3
4. | - pobITHUKH goir. | 4500 | 4880 | 4870 1,08 1,00 1,08 45 46,0 | 454
YucenbHICTh 1500 | 1500 | 1500 0 0 0 X X X
5 | MpaniBHHKiB, O qorL.
MPAIIOIOTH 3a
CYMIiCHHUIITBOM
6. | Cepens 3/m. l'le./ 7035 | 8423 | 10950 | 1,20 1,30 1,56 X X X
Mic.
7 doup omaTH miH. | 70,35 | 89,50 | 117,39 | 1,27 1,31 1,67 X X X
| mparmi IpH.

IDicepeno: ckradeno agmopom Ha ocnogi:[83]

OminuMo cknan 1 yncenbHicTh iepcoHany [IpAT «®opa Piteiin» 3a 2020-

2022 poku (tabu. 2.7) 3 aKUEHTOM Ha TMOTEHLINHI pusuku. I[IpoTsrom

82



aHaAII30BaHOTO TMEpIoy CIOCTEPIrajgocs MOCTYNOBE 3pPOCTaHHS YHUCEIbHOCTI
npaiiBHuKiB: y 2020 porri BoHa cranoBmia 10 000 oci6, y 2021 pomui — 10 620
oci0, ay 2022 pori — 10 720 oci6. KinbkicTh KepiBHUKIB 3aJIAIIATACST HE3MIHHOIO
(2 500 oci0), ToAl SIK YHCENBHICTB CIIYKOOBIIIB 3pocia Ha 590 ocib (na 240y 2021
porri ta me Ha 350 y 2022 porti), a kitbKicTh poOiTHUKIB — Ha 750 oci6 (Ha 380 y
2021 pomi ta Ha 370 y 2022 porii). 3 omHOTO OOKY, CTAOLTBHICTH YIIPABIIHCHKOTO
nepcoHany 3abe3neuye Oe3MepepBHICTh YNPaBIIHCHKUX TIporeciB. Ilpore 3
1HIIOTO OOKY, BIICYTHICTh 3MiH y YHCEIIBHOCTI KEPIBHUKIB MOXE CBIIYUTH PO
oOME)XeH1 MOXKJIMBOCTI IS ajanTailii A0 HOBUX BHUKIHKIB PUHKY Ta 3MiHY
CTpaTerii ynpaBIIiHHS.

30UTbIIEHHSI KUIBKOCTI CIIy’OOBIIIB 1 POOITHHUKIB MOXE CBIJUUTH IPO
PO3LIUPEHHS MIsUIBHOCTI MIAIpUEMCTBA a00 3pocTaHHs 00csATiB podoTH. OHaK
BAXKJIMBO BpPAaXOBYBaTH PHU3UKH, TOB’s3aHI 3 €(PEKTUBHICTIO BUKOPUCTAHHS
TpyloBUX pecypciB. HezbanancoBane 3pocTaHHs MepcoHAly 0€3 BIJIMOBIIHOTO
MIJBUIIEHHS TMPOJAYKTUBHOCTI MOKE MPHU3BECTH JO 30UIbIIEHHS BUTpPAT Ha
OIUIATY Mpalli Ta 3HUKEHHS peHTa0eapHOCT1. OTXKE, X04a MiANMPUEMCTBO B IIJIOMY
3a0e3MeueHe TPYJOBUMH peCcypcaMH Ha HaJIeKHOMY piBHI, ICHY€ PHU3UK
HeeEeKTUBHOTO PO3MoALTY mepcoHany. Oco0IMBO 1€ CTOCYEThCSI CTaOUIBHOTO
PIBHS KEPIBHOTO CKJIAAY Ha TJl 3MIH Y CTPYKTYp1 IHIIMX KaTeropiil mpaiiBHUKIB.
Jlns 3MEHIIIEHHS MOTEHIIIMHUX 3arpo3 JOMiIBLHO aHaII3yBaTH MPOIYyKTHUBHICTH
mpaii Ta ajanTyBaTH KaJpOBY MOJITHKY BIJAMOBIJHO 0 CTPATEriyHUX LJIeH
KOMIITaHij.

Takox BaXJIMBO MpoaHaiizyBaTy B quHaMiil 3a 2020-2022 p. KiIbKICHHIM Ta
akichuii cknag mnepcoHanny IIAT «Cinerio Pitein», 10 XapaKTepU3yeThCs

npodeciiiHOI0 BIKOBOIO CTPYKTYPOIO Ta CTaxkeM podotu (Tadi. 2.8).
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Taomung 2.8

AHaJIi3 KUIBKICHOTO Ta iKicHOTO ckiany nepconanay Ha [TAT «Cinbno

PiTeiiin»
3HaquHg BimHocHe BI/IXUIICHHS Tutoma sara, %
Ne o MTOKA3HUKIB MMOKAa3HUKIB, %
- /;1 IToxaznuk an\[/[
' 2022/ | 2022/ | 2022/
2020 | 2021 | 2022 2020 | 2021 | 2020 2020 | 2021 | 2022
Cepenab0001iKOBa

1. | uucenpHicTh ITAaTHUX | 4oa. | 600 620 720 33 16,1 20 100 100 100
MpAIiBHUKIB, B T.4.:

2. | CrareBa cTpyKTypa:

3. | - yonoBikH goi. | 390 | 390 | 470 0 20,5 | 20,5 65 62,9 | 65,3

4. | - KiHKH yoi. | 210 230 250 9,5 8,7 19 35 37,1 | 34,7

Kpanidikarmilina cTpykTypa:

5. | BucokokBamidikoBani | wom. | 500 | 500 | 600 0 20 20 83,3 | 80,6 | 83,3

6. | xBamidikoBaHi 4OIL. 70 90 100 | 28,6 11,1 429 | 11,7 | 14,5 | 13,9

7. | HHU3BKO KBamidikoBaHi | YOI 30 30 20 0 -33,3 | -33,3 5,4 4,9 2,8

BikoBa cTpykrypa:

8. | 20-30p. YOI 80 90 130 | 12,5 | 444 | 62,5 | 13,3 | 14,5 18

9. | 31-40 p. gon. | 190 | 250 | 280 | 31,6 12 474 | 31,7 | 40,3 | 389
10. | 41-50 p. goi. | 220 | 220 | 250 0 13,6 13,6 | 36,7 | 35,5 | 34,7
11. | 51-60 p. yon. | 110 60 60 | -45.5 0 -45,5 | 183 | 9,7 8,4

Craxx poOOTH Ha i JIPUEMCTBI:

12. | mo 5 p. yon. | 20 30 16 50 433,3 | 700 33 4,8 | 22,2
13. | Big 5 mo 10 p. goi. | 100 | 110 11 10 0 10 16,7 | 17,7 | 15,3
14. | Biz 10 mo 15 p. yon. | 340 | 340 35 0 2,9 2,9 56,7 | 54,8 | 48,6
15. | 6umbme 15 p. goi. | 140 | 140 10 0 -28,6 | -28,6 | 23,3 | 22,7 | 13,9

CrpyKkTypa MepCcoHaIy 3a OCBITHIM PIBHEM:

16. | - BO/HBO yon. | 150 150 | 220 0 46,7 | 46,7 25 24,1 | 30,6

17. | - cepenns-cnenianpHa | 4oi. | 360 380 420 5,6 10,5 16,7 60 61,3 | 583

18. | - moBHa cepemHs YOI 90 90 80 0 -11,1 | -11,1 15 14,6 | 11,1

IDicepeno: ckradeno agmopom Ha ochogi:[84]

AHani3 IMHaMIKY 3MiH Y KUIBKICHOMY Ta KiCHOMY ckiajil nepconainy [TAT

«Cimprio Piteitm» 3a 2020-2022 poku BUSBISE SIK MMO3WTHUBHI TCHJCHINII, Tak 1
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NOTEHIIIHI PU3UKY JUTsl T IPUEMCTBA. 3arajbHa YUCEIbHICTh IEPCOHAITY 3pociia
3 600 y 2020 pori no 720 y 2022 porii, 110 CBIIYUTH PO PO3BUTOK KOMIIAHII.
Opnak, 3Ha4HA YacTUHA MPAIliBHUKIB MA€ CEPEIHIO CIeliaabHy ocBITY (58,3%),
TOJ1 SK YacTKa 0oci0 13 MOBHOIO CEpeHBOI0 OCBITOIO 3MEHIIyeThes. Lle Moxke
CTBOPUTH PHU3UKH IOJO MiATOTOBKH MOJIOJAMX KaApiB Ta IXHBOI afamTaiii 10
CKJIaJIHUX BUPOOHUYHX MpOoLeciB. 3a KBami(iKaiiHOO CTPYKTypoto, y 2022 porii
BUCOKOKBaTi(hiKOBaHI MpAIiBHUKKA CTaHOBWIM 83,3%, 110 € TO3UTUBHUM
dakTopom 17151 eheKTHBHOCTI KoMTaHii. BogHouac croctepiranucs KOJIUBaHHS Yy
2021 porri, MO0 MOXe CBIIUYATHU MPO HECTAOUIBHICTD y KaJpOBid MOIITHUII a0o
TPYJIHOIIIl 3 YTPUMAHHAM JTOCBITYCHUX MPAIliBHUKIB.

CrareBa CTpyKTypa IOKa3ye IMEBHI 3pYLUICHHS Y HaNpsSMKy TE€HIEPHOIrO
OaslaHCy: X04a YOJIOBIKH BCE IIe MepeBakaroTh (65% y 2022 polii), 4acTka *K1HOK
NOCTYIOBO 3pocTae. OHAK, Taka 3MiHA MOXXE CBIIYUTH MPO 3MiHY CHElU(pIKU
BUKOHYBAaHHMX poOIT ab0 HEOOXIJHICTh aJamnTalii yMOB Mpal Uil 3ay4eHHs
OUIBIIIOT KITBKOCTI KIHOK.

BikoBa cTpykTypa miepcoHaly JEMOHCTPYE, IO HAWOUIBILY YacTKy
CTaHOBJIATH TpamiBHUKK BikoM 31-40 pokiB, 1m0 3abe3nedye cTallIbHICTh Ta
HasBHICTh JOCBIIUeHUX (axiBiiB. OmHaK, yacTka Moyioaux cremiatictiB (20-30
POKIB) € MEHIIOI, HI0 MOXXE CTBOPUTH PHU3MKH JUIsl MailOyTHBOI KaJpoBOi
CTIHKOCTI MAMPUEMCTBA, OCOOJIMBO B YMOBAX MPUPOTHOTO BUOYTTS MPAIliBHUKIB
CTapIlMX BIKOBHX TIpYII.

Crax po6oTH Ha TIAMTPUEMCTBI TAKOXK € KpUTUYHUM (HDaKTOPOM: HANOUIbIITY
YaCTKy CTAHOBJIATH MpariiBHUKH 31 ctaxeMm 10-15 pokis (51,4%). Lle mo3uTuBHO
BIJIMBA€ HA SIKICTh BUKOHAHHS POOIT, MPOTE MOXKE MPU3BECTH 0 KaIpPOBOTO
CTapiHHS B MallOyTHHOMY, SIKIIIO HE 3a0e3MeuyBaT CBO€YACHUI MPUILIIMB HOBHX
(haxiBIIiB.

3aranom, Xxo4ya KOMIIaHisl JAEMOHCTPYE MO3UTUBHY IUHAMIKY 3POCTaHHS
MepcoHany Ta HWoro kBamiikailii, MOXJIMBUMH PHU3UKAMHU 3aTUIIAIOTHCS:
HEJIOCTATHS KIJIbKICTh MOJIOAUX TPAIliBHUKIB, III0 MOXKE YCKIAQIHUTH OHOBJICHHS

KaJpiB y MallOyTHbOMY; 3MEHIIECHHS YaCTKU MPALiBHUKIB 13 IOBHOIO CEPEIHBOIO
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OCBITOI0, III0 MO’KE€ TMO3HAYMTHUCS Ha MIArOTOBII HOBUX KaJpiB; KOJUBAHHS Y
CTPYKTypl KBajiikaiii mepcoHany, M0 MOXE€ CBIIYUTH NpO NpodjeMu 3
yTPUMaHHSM BUCOKOKBaJTi(pikoBaHMX (paxiBIliB; 3MiHA TEHIEPHOTO OanaHcy, 110
MOXe TTOTpeOyBaTH J0IaTKOBOT afanTallii yMOB IMpaiii.

BpaxyBaHHs IMX PHU3UKIB JO3BOJUTH MIAIPUEMCTBY OUIbII €()EKTHUBHO
IUTAHYBaTH KaJpPOBY MOJITHKY, MIHIMI3yBaTH MOXJIMBI HEraTHBHI HACHIiJKH Ta
3a0€3IeUYNTH CTIMKUM PO3BUTOK Y MaliOyTHEOMY.

[Tpoananizyemo ckian i uncenbHICTh nepconany [IpAT «Excnancis Piteitm»
3a 2020-2022p. (Tabmn. 2.9)

Tabmus 2.9

AHaJi3 ckiany Ta yuceabHocTi nepconanay IpAT «Exkcnancis Piteitn

. BigHOoCHE BigXHIEeHHS
3HaYeHHS TOKA3HUKIB -
MOKa3HHUKIB, %
No On

TToxa3Huk
n/n BHM.

IIuToma Bara, %

2021/ | 2022/ | 2022/
2020 | 2021 | 2022 2020 | 2021 | 2020 2020 | 2021 | 2022

Cepenap000TiKOBa
YHCENbHICTh

1. | mraranx yoi. | 300 500 550 3,4 16,66 | 20,68 100 100 100
MpAIiBHUKIB, B
T.4.:

2. | - KepiBHUKH YOJL. 50 80 76 1,60 0,95 1,52 16,7 16,1 | 13,9
3. | - coyx6oBii 4oJI. 65 105 114 1,62 1,09 1,75 21,7 21 20,8
4. | - poOiTHHKH yoi. | 185 315 360 1,70 1,14 1,95 61,6 62,9 | 653
YucenbHICTh 30 50 60 1,67 1,20 2,00
5 | MpAuiBHUKiB, 1O YoiL. < < X
MPAIfOIOTh 32
CYMiCHHUIITBOM

rpa./ | 9520 | 10475 | 12663 | 1,10 | 1,21 1,33

6. | Cepemnst 3/m. wic. X X X
7 ®oHJ orIaTH MiH. | 9520 | 10472 | 12566 | 1,83 1,33 2,44 X X X
| mparmi TpH.

IDicepeno: ckiadeno agmopom Ha ocHogi: [82]

[Tpotsirom 2020-2022 pokiB uucenbHicTh niepconany I[IpAT «Exkcmancis
Piteitn» 3HauHO 3pociia, MO CBIAYUTH TMPO PO3MIMPEHHSA JISIIBHOCTI
nignpueMcTBa (Tadn. 2.9). 3arajqbHa KUIbKICTh NpaliBHUKIB 301bmmnacs 3 300

oci6 y 2020 porii 10 550 y 2022 porti. Oco6a1BO MOMITHUM € 3pOCTaHHS KIIBKOCTI
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poOiTHUKIB — Ha 175 0ci0, 110 BKa3ye Ha MiJBUINCHUI MOMUT Ha OINepaliiHui
nepcoHai. KibKicTh KEpIBHUKIB Ta CIy>KOOBIIIB TaKoK 30ubImiIacs (Ha 26 ta
49 oci0 BIAMOBIIHO), IO CBIAYUTH MPO 3MIIHEHHS YIPaBIIHCHKOI Ta
aJMIHICTPATHBHOI CKJIaJIOBOi KOMIIaHI].

OpHak, CTpiMKE 3pOCTaHHS MEPCOHAy MOXKE HECTH TMOTCHIIHHI PU3UKH.
30kpema, 301IbIICHHS KIJTBKOCTI MPAalliBHUKIB BUMAarae M0JaTKOBUX BUTpAT Ha
OIUIaTy Mpalll, HaBYaHHS Ta colliaibHe 3a0e3MeYeHHs, [0 MOXE BIUIMBATH HA
¢biHaHCOBY CTIMKICTh miAnpueMcTBa. KpiM TOro, BHCOKHI PIBEHb 3aTydCHHS
pOOITHUKIB BKa3ye Ha 3aJICKHICTh KOMMaHIi BiJ] BUPOOHWYUX MPOILECIB, IO
poOUTH ii Bpa3IUBOIO JI0 3MiH Y 30BHIIIHBOMY CEPEIOBUIIIl, TAKUX SIK EKOHOMIYHI
KPHW3H UM 3HIKCHHS TIOMATY Ha TPOAYKITIIO.

HesBaxatouu Ha CKJIaJHI YMOBHU, HIJAIPUEMCTBO 30epira€ CTaOUIBHICTD y
KaJpoBid TOJITHLI Ta 3a0e3ledyye BUKOHAHHA BHUPOOHUYO-TOCIIONAPCHKUX
3aBaaHb. [Ipote, 1 moaanbioro 3pocTaHHs HEOOX1THO BpaXOBYBaTH MOKJIUBI
BUKJIMKH, TaKi K €()eKTUBHICTh BUKOPUCTAHHS TPYJIOBUX PECYPCiB, 30€PEIKECHHS
MIPOYKTUBHOCTI Ta YHUKHEHHS PU3HKIB HAJIUIIIKOBOTO PO3IMIUPEHHS MTATy 0e3
BIJIMOBITHOTO €KOHOMIYHOTO OOTPYyHTYBaHHSI.

[IpoananmizyeMo KUIbKICHMM Ta sKICHMM ckiang mnepcoHany T30B
«Excmancis» 3a 2020-2022p. (tadmn. 2.10).

AHaJi3 KUIbKICHOTO Ta sikKicHOTO ckiaay nepconany T30B «Excmancis» 3a
2020-2022 pp. BUSIBUB HU3KY PU3HKIB, IKI MOXYTh BIUIMHYTH Ha €(DEKTUBHICTD
JUSTBHOCTI miAnpueMcTBa. He3Bakaroum Ha 3HAYHY YacTKy MpPAIliBHUKIB 13
BuIOK ocBiToro (30,6% y 2022 poii), crnocTepiraeTbcsi TEHIASHINS 0
3MEHIIEHHS KIJIbKOCTI CIIBPOOITHUKIB 13 TOBHOIO CEPEHBOIO0 OCBITOIO, 1110 MOXKE
YCKIAQIHUTH 3aTy4yeHHs MOJOAuX (haxiBI[IB Ta OHOBJICHHS KaJIpOBOrO CKIIAJY.
Boanoyac mepeBakHa dYacTKa IMEPCOHATY Ma€ CEpelHIO0 CIEIlialbHy OCBITY
(11,1%), mo ™Moxke o0OMexXyBaThu MIANPUEMCTBO B  JOCTymi  JO

BHCOKOKBaTi(hiKOBAaHUX CITCIIIATICTIB.
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Taomurg 2.10

AHaJIi3 KUIBKICHOTO Ta IKICHOT0 CKJIaay nmepconauay Ha T30B

«Excnancis»
wn o BUM. 2021/ | 2022/ | 2022/
2020 | 2021 | 2022 2020 | 2021 | 2020 2020 | 2021 | 2022
Cepenab0001iKOBa
1. KII/ICEJ:ILHiCle IITaTHUX | YOJ. 29 30 35 33 16,1 20 100 100 100
MpAIiBHUKIB, B T.4.:
2. | CrareBa cTpyKTypa:
3. | - 4onoBiKK YOI 19 19 23 0 20,5 20,5 65 62,9 | 653
4. | - KiHKH YOI 10 11 12 9,5 8,7 19 35 37,1 | 34,7
Ksamigikarmiitaa
CTPYKTYpa:
5. | BucokokBamidikoBaHi YOI 25 25 30 0 20 20 83,3 | 80,6 | 83,3
6. | xBamdikoBaHi q0JI. 3 4 5 28,6 11,1 429 11,7 | 14,5 | 13,9
7. | HHU3BKO KBamidikoBaHi | YOI 2 2 1 0 -33,3 | -33,3 5.4 4,9 2,8
BikoBa ctpykTypa:
8. | 20-30 p. YOJI. 4 4 6 12,5 | 444 | 62,5 | 13,3 | 14,5 18
9. | 31-40 p. YOJI. 9 12 12 31,6 12 47,4 | 31,7 | 40,3 | 38,9
10. | 41-50 p. YOJI. 6 6 9 0 13,6 13,6 | 36,7 | 35,5 | 34,7
11. | 51-60 p. YOJI. 5 3 3 -45,5 0 -455 | 183 | 9,7 8,4
C.TaH( pO60TI/I. Ha
i IPUEMCTBI:
12. | no5p. YOJI. 1 2 8 50 4333 | 700 3,3 48 | 22,2
13. | Big 5 mo 10 p. YOJI. 5 6 6 10 0 10 16,7 | 17,7 | 153
14. | Bix 10 1o 15 p. YOJI. 17 17 17 0 2,9 2,9 56,7 | 54,8 | 48,6
15. | 6igbme 15 p. YOJI. 7 7 5 0 -28,6 | -28,6 | 23,3 | 22,7 | 13,9
CprKTypa nepcoHay
3a OCBITHIM piBHEM:
16. | - BO/HBO YOI 7 7 11 0 46,7 | 46,7 25 24,1 | 30,6
17. | - cepenus-creniagbHa | YOIl 18 19 21 5,6 10,5 16,7 60 61,3 | 58,3
18. | - noBHa cepenHs YOI 4 4 4 0 -11,1 | -11,1 15 14,6 | 11,1

IDicepeno: ckradeno agmopom Ha ocHogi: [82]
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Kpamidikamiitnuii piBeHb MNPAIIBHUKIB CBIAYUTH TPO 3HAYHY YaCTKY
BUCOKOKBamidikoBaHux KaapiB (30 oci0), ogHaK HaSBHICTh JHIIE OJHOIO
HU3bKOKBai()IKOBAHOTO MPAI[iBHUKA MOXE CBIAUYUTHU MPO Opak MOJOIUX KapiB
Ha TOYATKOBUX IMO3UINAX, 110 MOXE CIPUYUHUTH MPOOJIEMU 3 KaJPOBUM
pe3epBOM y MailOyTHEOMY.

['eanepuuii aucbanmaHc, 3a SKOTO YacTKa 4YOJOBIKIB (65%) Maibke BABIi
NepeBUIIy€e YacTKy KIHOK (35%), MOXKe CBITUUTH MPO HEJOCTATHIO T€HIEPHY
piBHOBary Ta TIOTEHIIWHI TPYAHOINI B THUTAHHIX PI3HOMAHITHOCTI Ta
1HKJIFO3UBHOCTI B KOJICKTHBI.

BikoBuii po3moiiy nepcoHally TaKOXK Mae MEBHI PU3UKU: OCHOBHY YaCTKY
CKJIJal0Th MpaliBHUKU BIKOM 31-50 poKiB, 110 € MO3UTHBHUM 3 TOYKH 30DPY
nocBiny Ta KBamidikaili. OaHaK HEAOCTaTHS KUIBKICTh MOJIOAMX CIICIIaliCTIB
MO>K€ MPHU3BECTH 0 MPOOJIEM 13 3aMIIIEHHSIM KaJpiB y MEPCIEKTUBI Ta BTPaTH
JUHAMIYHOCTI PO3BHUTKY IIANPUEMCTBA.

[To3utuBHUM (HaKTOPOM € 3HAUYHA YacTKa MpaliBHUKIB 31 ctaxxem 10-15
pokiB (48,6%), 1m0 crnpuse BUCOKOMY PIBHIO MPOQECiiHOT KOMIETEHTHOCTI Ta
cTabuIbHOCTI TporieciB. [IpoTe MOXJIMBI pU3MKH, TOB’si3aHI 3 MpodeciiHUM
BUTOPAaHHSM, OpaKOM 1HHOBAIIITHOTO MIAX0AY Ta OOMEXEHOI aJalTUBHICTIO J0
HOBUX TE€XHOJIOTIH.

TakuM yMHOM, MIAOPUEMCTBY BapTO 3BEPHYTH YBary Ha KaJpoBl PU3UKH,
30KpeMa Ha HEOOX1JHICTh 3a]y4YeHH MOJ0auX (PaxiBI[iB, 3a0e3MeueHHs OanaHCy
MDK piBHEM OCBITH Ta KBasliikarlii, a TaKOX MiABUIIEHHS T€HACPHOI PIBHOBAru
B KOJICKTHBI.

[IpoananizyeMo KinbKICHHIA Ta sIKICHUHM ckian nepcoHany T30B «Cinbno

Oym» 3a 2020-2022p. (Tadm. 2.11).
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Taomurs 2.11

AHaJIi3 KUIBKICHOTO Ta IKICHOT0 cKJaay nepconauay Ha T30B «Cinabno

Dy
3HaueHHs MOKA3HUKIB Bimmocre BiZ[.XI/IJgeHHH ITuroma Bara, %
No on TMOKa3HUKIB, %0
wn o BHM 2021/ | 2022/ | 2022/
2020 | 2021 2022 2020 | 2021 | 2020 2020 | 2021 | 2022
CepeaHbp000ITiKOBa
1. ‘-II/ICCJ?ILHiCl?L IITaTHAX goa. | 29000 | 30000 | 35000 33 16,1 20 100 100 100
MpaIiBHUKIB, B T.9.:
2. | CrareBa cTpyKTypa:
3. | - 4omOBiKH goi. | 19000 19000 23000 0 20,5 20,5 65 62,9 | 653
4. | - XiHKH yoi. | 10000 | 11000 | 12000 9,5 8,7 19 35 37,1 | 34,7
Kgamnigikaniitna
CTpYyKTypa:
5. | BucokokBami¢ikoBaHi YOI 02050 02050 ;000 0 20 20 83,3 80,6 | 833
6. | xBamdikoBaHi yoir. | 3000 | 4000 | 5000 | 28,6 11,1 42,9 11,7 14,5 | 139
7. | Hm3BKO KBamiikoBaHi goi. | 2000 | 2000 | 1000 0 -33,3 | -333 5,4 4,9 2,8
BikoBa crpykrypa:
8. | 20-30 p. yoi. | 4000 | 4000 | 6000 12,5 44,4 62,5 13,3 14,5 18
9. | 3140 p. goi. | 9000 | 12000 | 9000 31,6 12 47.4 31,7 40,3 | 38,9
10. | 41-50 p. goi. | 6000 | 6000 | 12000 0 13,6 13,6 36,7 35,5 | 34,7
1. | 51-60 p. goi. | 5000 | 3000 | 3000 | -45.5 0 -45,5 18,3 9,7 8,4
C.Tam po60Tq Ha
HiIIpHEMCTBI:
12. | mo5p. goi. | 1000 | 2000 | 8000 50 4333 700 33 4,8 22,2
13. | Bix 5 mo 10 p. goi. | 5000 | 6000 | 6000 10 0 10 16,7 17,7 | 153
14. | Bix 10 mo 15 p. goi. | 17000 | 17000 | 17000 0 2,9 2,9 56,7 54,8 | 48,6
15. | Gimpmie 15 p. goi. | 7000 | 7000 | 5000 0 -28,6 | -28,6 23,3 22,7 | 13,9
CprK.Typ.a nepconaiy
3a OCBITHIM piBHEM:
16. | - BO/HBO goi. | 7000 | 7000 | 11000 0 46,7 46,7 25 24,1 | 30,6
17. | - cepemHs-crienianbpHa goia. | 18000 | 19000 | 21000 5,6 10,5 16,7 60 61,3 58,3
18. | - moBHa cepenHs YOJI. 4000 4000 4000 0 -11,1 -11,1 15 14,6 11,1

IDicepeno: ckiadeno agmopom Ha ocHogi: [81]
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[IpoanamnizyBaBIy KUTbKICHUM Ta sikicHUH ckian nepcorany T30B «Cinbno
Oyn» 3a 2020-2022 poku (tabmn. 2.11), MOXHa BUSBUTH HHU3KY MOTEHIIIMHUX
PHU3UKIB JIJIS IMiAIPHUEMCTBA.

CrtpykTypa mnepcoHally 3a OCBITHIM piBHeM Yy 2022 pomi CBIAYUTH MPO
3HAYHYy TIepeBary MpaliBHUKIB 13 CEPEIHBOIO CHEIiaTbHOK OCBITOIO (58,31%),
0 MOXX€ OOMEXyBaTH BIPOBA/HKCHHS I1HHOBAIlI Ta afamnTaifilo A0 HOBHUX
TexHoJorii. BogHouac yacTka npariBHUKIB 13 IOBHOIO CEPEIHBOIO OCBITOIO MAa€E
TeHaeHIit0 10 3HmwkKeHHs (11,1%), mo Moxe mpu3BecTr 10 AediIUTy KaapiB i3
0a30BMMH HAaBUYKAMHM JIJIs1 TOJATBIIOTO MPOdECIifHOTO PO3BUTKY.

Posnonin mpamiBHUKIB 3a  piBHeM KBamidikailii TakoX BHUKJIHKAE
3aHENOKOEHHA. X04Ya BUCOKOKBaII(PIKOBaHUX MpaliBHUKIB HaniuyeTbes 30 000
oci0, yacTtka Hu3bKokBaipikoBanux (1 000 oci®) MoXke CBIAUMUTH PO TPYIHOIII
y 3aJly4eHH1 Ta HaBYaHHI HOBHMX MpAalIBHUKIB, O[O0 BIJIMBAE HA SIKICTh MOCHYT.
Kpim Toro, 3Hauna aucnponopiist y crareBiil ctpyktypi (65% 4Y0I0BIKIB IPOTH
35% x1HOK) MOYeE MPU3BECTHU JI0 HECTAaul PI3HOMAHITHOCTI B YIPABIIHCHKUX Ta
KOMYHIKaTUBHUX aCHEeKTaX pOOOTH.

BikoBa cTpykTypa mnepcoHaly TakoX Hece pusuku. OCHOBHa YacTka
IpaliBHUKIB npumnajaae Ha rpymy 31-40 pokis, 3a sikoro e rpymna 41-50 pokis.
[le o3Hayae, m10 HAUOIMHKYUMH POKAMHU MIJIPUEMCTBO MOXKE 31IUITOBXHYTHUCH 3
HEOOX1THICTIO OMOJIO/IKCHHSI KaJIpiB, a0U YHUKHYTU AePIIUTY KBaTi(hiKOBaHUX
(haxiBIliB uepe3 MOKIIMBUM BIJTIK JOCBITYECHUX MPAI[IBHUKIB.

Xova TpuBanmmii ctax podoru (10-15 poxkiB) y 48,6% mnpaiiBHUKIB
MO3UTUBHO BIUIMBA€ HAa CTAaOUIBHICTH POOOTH TMIAMPUEMCTBA, ICHYE PU3UK
HEJIOCTATHBOT'O 3aJyYEHHsI MOJIOJAUX CIEIaiCTIB, 10 MOXE MPU3BECTH [0
nedinuty KBami(ikoBaHUX KaJIpiB y MallOyTHEOMY.

TakuM 4MHOM, HE3BAXKAIOUM HA 3arajibHy CTaOLIBHICTh KaJpPOBOI MOJITHUKH,
HiAMPUEMCTBY BapTO 3BEPHYTH yBary Ha PHU3WKH, MOB’sI3aHI 3 HEJOCTATHHOIO
YaCTKOIO MOJIOAMX (PaxiBIliB, HU3bKUM PIBHEM 3aTyUYEeHHS KIHOK, AUCOATaHCOM Y
piBHI KBasiikamii Ta MOTEHUIMHUMH BUKIMKAMH, MOB’SA3aHUMU 31 CTapiHHIM

HepCOHAy.
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[IpoananizyeMo KiIbKICHUM Ta sKiCHMM ckiian nepcoHainy IIpAT «®Dopa
Piteitny 3a 2020-2022p. (Tabun. 2.12).
Tabmuus 2.12

AHaJIi3 KUIBKICHOT0 Ta AKICHOr0 ckJaxy nepconanay Ha I[IpAT «®opa

PiTeiin»
On. 3HaueHHS [TOKA3HHUKIB Binnocue Bm.xw(],eHHﬂ ITuToma Bara, %
o Tokassmui B 202 1H OKa;gpzlng /;022 202 | 202
n/m
. 2020 2021 2022 1020 | 2021 | 12020 2020 1 ’

1. Cepenab00011iKoBa

YHCEIBHICTE IITATHUX gon. | 10000 | 10620 10720 3,4 16,66 | 20,68 100 100 100

MPAI[iBHUKIB, B T.4.:
2. CrarteBa CTPYKTypa:
3. - YOJIOBIKU 4OJI. 6000 6000 6000 0 0 0 60 56,5 | 56,0
4, - JKIHKH YOJI. 4000 4620 4720 1,16 1,02 1,18 40 43,5 | 44,0

Kgamnigikaniitna

CTPYKTypa:
5. BHCOKOKBaJTi(DiKOBaHi YOJL. 6500 6820 6820 1,05 0 1,05 65 64,2 | 63,6
6. KBai(hikoBaHi 4OJI. 2500 2800 2900 1,12 1,04 1,16 25 26,4 | 27,1
7. HU3BKO KBaJTi(hiKOBaHI YqOJI. 1000 1000 1000 0 0 0 10 9.4 9,3

BikoBa cTpykrypa:
8. -20-30 p. 4OJI. 3000 3200 3300 1,07 1,03 1,10 30 30,1 | 30,8
9. -31-40 p. 4OJI. 4000 4400 4400 1,10 1,00 1,10 40 41,4 | 41,0
10. | -41-50 p. 4OJI. 2000 2020 2020 1,01 1,00 1,01 20 19,0 | 18,8
11. | -51-60 p. 4OJI. 1000 1000 1000 0 0 0 10 9.4 9,3

Crax poboTHu Ha

i ITPUEMCTBI:
12. | -m0 5p. 4OJI. 3000 3200 3300 1,07 1,03 1,10 30 30,1 | 30,8
13. | -Big 5 10 10 p. 4OJI. 4000 4400 4400 1,10 1,00 1,10 40 41,4 | 41,0
14. | -Bix 10 o 15 p. 4OJI. 1500 1520 1520 1,01 1,00 1,01 15 143 | 142
15. | - 6inpmie 15 p. YOJI. 1500 1500 1500 0 0 0 15 14,1 | 14,0

CTpyKTypa IepcoHaty

3a OCBITHIM piBHEM:
16. | - BO/HBO 4OJI. 5700 6000 6100 1,05 1,02 1,07 57 56,5 | 56,9
17. | - cepenns-creriaapHa YqOJI. 3000 3320 3320 1,11 1,00 1,11 30 31,3 | 31,0
18. | - moBHa cepermHs YOJL. 1300 1300 1300 0 0 0 13 12,2 | 12,1

IDicepeno: ckradeno agmopom Ha ocHogi: [83]

AHaJli3youd KUIbKICHMM Ta skicHUM ckian nepcoHany I[IpAT «Dopa
Pireitm» 3a 2020-2022 pp., MOKHA BHAUTMTH KUJIbKa TMOTEHIIIMHUX PU3HKIB, 110
MOKYTb BIUTMHYTH Ha €(pEKTUBHICTH POOOTH MiAMIPUEMCTBA.

[To-niepiie, CTpyKTypa MepcoHaly 3a piIBHEM OCBITH CBIIUYUTH MPO 3HAUYHY
YaCTKy MpAIliBHUKIB 13 BUIIOIO Ta HETIOBHOIO BUIIOIO OCBITOIO (56,6%), o/HAK
CIIOCTEPITa€ThCSl TEHJEHIIIS 0 3MEHIIEHHS KIJIbKOCTI MPaliBHUKIB 13 TOBHOIO
cepeanboro ocBiToro (12,1%). Lle Moke cBiAUUTH Mpo AeDIIUT MOJIOUX KaJIpiB,

110 TOTEHUIHHO MOXKE YCKJIaJIHUTH OHOBJICHHS MIEPCOHATY B MailOyTHHOMY.
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[To-apyre, po3moail MpaliBHUKIB 3a KBamiQiKalli€ro JIEMOHCTPYE, IO
BHCOKOKBaTi(hikoBaHUX MparliBHUKIB y 2022 porii 6yio 6820 ocib, Toi SIK yacTKa
HU3BbKOKBaTI(PikOBaHUX 3amumiaeThbes cyTTeBOO (1000 ocib). Ile moxke cTBOpUTH
PHU3HUKH 1010 TPOTYKTUBHOCTI Ta SKOCTI BUKOHYBaHHUX POOIT, OCKIJILKM HecTauya
KBaJT1(PIKOBaHMX KaJpiB MOXKE YCKIAJHUTH BUKOHAHHS CKJIaIHUX 3aBIaHb.

[To-Tpere, cTaTeBa CTPYKTypa IEPCOHATyY BKa3ye€ HA IepeBary 4YOJIOBIKIB
(65%), mo MoOXe BIUIMHYTHM Ha TEHIEpHHUM OanaHc 1 PIBHOMIPHHI pPO3MOALI
00OB’SI3KiB Y KOJIGKTHUBI.

Takox BIKOBa CTPYKTypa TMEpPCOHANy CBIAYUTH MPO KOHIICHTPALIIIO
nmpaiiBHUKIB y BikoBux rpymnax 31-40 ta 41-50 pokiB. lle o3nHauae, 1o
NIJIPUEMCTBO PHU3HUKYE 3ITKHYTHCS 3 MpPOOJIEMOI0 CTapiHHSA KaJpiB Y
CEPEIHbOCTPOKOBIN  TMEPCIEKTUBI Ta MOXIUBUM  JACPIIUTOM  MOJIOJUX
CHELIATICTIB 13 MEPCIEKTUBOIO Kap’ EPHOTO 3pOCTaHHS.

TakuM YMHOM, KJIIOYOBI PHU3MKUA BKJIIOYAIOTh HEJOCTATHIO KIJIbKICTh
MOJIOJMX KaapiB, MOXJIUBHM AchIIUT KBami(PiKOBaHMX TPAIIBHUKIB Yy
MalOyTHROMY, a TAaKOX IHUCOaIaHC Yy CTATeBOMY Ta BIKOBOMY CKJIaJii IEPCOHAITY,
10 MOK€E BIUIMBATH Ha CTAaOUTbHICTh PO3BUTKY KOMITaHii.

[IpoananmizyeMo KUIbKICHUA Ta sKICHMM ckiag mnepcoHany [IpAT
«Excnancis Piteitny 3a 2020-2022p. (Tabu. 2.13).

[Tepconanbuuii ckiman [IpAT «Ekcmancis Pireiim» 3a 2020-2022 pp.
CBIIYUTH MPO HASBHICTH K MO3UTUBHUX ACMEKTIB, TaK 1 MOTEHIIMHUX PU3UKIB
JUTSL T ATIpUeEMCTBa. 30kpeMa, y 2022 poiii 3Ha4Ha 4acTKa nepcoHany (64%) mana
BUIILy 200 HETIOBHY BHIILY OCBITY, 11O € MO3UTHUBHUM (pakTopoM. OTHaK, BOAHOYAC
CIOCTEPITAa€EThCS 3MEHUIEHHS YacTKU MpPalIBHHUKIB 13 TMOBHOK CEPEIHBOIO
ocBiToro (umme 9%), 1m0 MOXKE CBIAYMTH NMPO OOMEXKEHI MOXKIMBOCTI JIJIs

MIATOTOBKH Ta PO3BUTKY MOJIOJUX KaJpIB HA MiANPUEMCTBI.
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Taomurg 2.13
AHaJIi3 KUIBKICHOT0 Ta AKICHOT0 CKJIAXy MEePCOHAJY Ha

IpAT «Excnancis Pireilyn»

3Ha‘IeHH5.I BigHocHe Blz[?(I/IJgeHH;I TMuroma sara, %
IIOKAa3HHUKIB MMOKa3HHUKIB, %
Ne On.
/i Howasinx BUM. 2021 | 2022 | 2022
2020 | 2021 | 2022 1020 | 12021 2020 2020 | 2021 | 2022
1. Cepenupoo0irikoBa
YHUCEIBHICTD 4 | ) 1 1 |
IITATHIX goir. | 300 500 550 3, 6,66 0,68 00 00 00
MIPaLiBHUKIB, B T.4.:
2. | CrareBa cTpyKTypa:
- 4OJIOBIKH qoi. | 200 350 350 1,75 0 1,75 67 70 64
4. - XKIHKH goir. | 100 150 200 1,50 1,33 2,00 33 30 36
Kpanigikaniitna
CTpYKTypa:
BUCOKOKBallipikoBani | yom. | 200 | 400 | 400 2 0 2 67 80 73
kBaniikoBaHi o | 75 75 | 100 0 1,33 1,33 25 15 18
HH3BKO . qor. | 25 | 25 | 50 0 2 2 8 5 9
KBaTihikoBaHi
BikoBa cTpykTypa:
8. |20-30p. qoi. | 50 | 100 | 100 2 17 20 18
9. | 31-40p. worm. | 150 | 300 | 300 2 50 60 55
10. | 41-50 p. o | 75 75 | 100 0 1,3 1,3 25 15 18
11. | 51-60 p. o | 25 25 50 0 2 2 8 5 9
Crax poboTu Ha
T ATPHEMCTBI:
12. | mo5p. YOJL. 50 100 100 2 17 20 18
13. | Biz 5 mo 10 p. q0JI. 150 300 300 2 50 60 55
14. | Biz 10 mo 15 p. q0JI. 75 75 100 0 1,3 1,3 25 15 18
15. | 6inmpme 15 p. gon. | 25 25 50 0 2 2 8 5 9
CrpykTypa
NepcoHaly 3a
OCBITHIM piBHEM:
16. | - BO/HBO qoi. | 225 350 350 1,6 0 1,56 75 70 64
17.| - cepenus- qoi. | 50 | 100 | 150 2 1,5 3 17 | 20 | 27
CIICII1aJIbHA
18. | - moBHa cepeaHs you. | 25 50 50 2 0 2 8 10 9

IDicepeno: ckradeno agmopom Ha ocHOGi: [84]

3a piBHeM KBamidikailii nmepeBakaroTh BUCOKOKBaTi(hiKOBaHI MpPAIliBHUKH
(400 oci6), mo 3abe3nedye cTaOUIbHY €(peKTHUBHICTH poOOTH kommaHii. [Ipore,

HasBHICTH 50 HU3BKOKBaTI(hiKOBAHMX MpailiBHUKIB Ta jmire 100 kBatidikoBaHUX
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MOX€ CBIAYUTH IIPO AUCOAIAHC Y KAJIPOBIH CTPYKTYPI, 110 MOTEHIIMHO BILJIMBAE
Ha POYKTUBHICTD.

CrareBa CTpyKTypa MEpCOHAIIy BKa3y€ Ha 3HaYHUM FeHIAEPHUN AucOaIaHC:
yacTKa 4OJIOBIKIB (65%) maibke BABIYUI mepeBUIy€e 4acTKy kiHOK (35%). Lle
MO’KE€ CIPHUUYMHUTH TPYAHOINI y (opMyBaHHI 30aTaHCOBAHOI KOPIMOPATUBHOI
KyJbTYpH Ta BIUTMBATH Ha PiBEHb COIIANBHOI a/1anTallli KOJIEKTHUBY.

BikoBuii po3nojin npaiiBHUKIB MOKa3ye, 110 OCHOBHA YaCTUHA MIEPCOHATY
HaJNEXKUTh 10 BikoBuX rpyn 31-40 Ta 41-50 pokis. Lle mO3UTHUBHO 3 TOUYKHU 30py
HAsSIBHOCTI KBaJII(PiIKOBAHOTO Ta JIOCBITYEHOTO MEPCOHANTY, POTE BOJHOYAC MOXKE
CBITYUTH MPO HEJIOCTATHIO MPUCYTHICTh MOJIOUX (PaxiBIiB, 1110 B MEPCIEKTUBI
MO3K€ CTBOPUTH MPOOIEMy OHOBIICHHS KaApOBOTO PE3EPBY.

TakuM YMHOM, OCHOBHHUMHU pHU3MKaMH B KaapoBid cTpykTypi I[IpAT
«Excnancis Piteitm» € MoxiuBuid negiuut Mosiogux (axiBiiiB, AucOAIaHC y PiBHI
KBamQikaiii, a TaKOX TE€HJEpHAa HEPIBHOMIPHICTh, L0 B JOBIOCTPOKOBI
MEPCHEKTUBl MOXE€ BIUIMHYTH Ha €(EKTUBHICTh YIPABIIHHS JIOACBKUMHU
pecypcaMu.

Jnst  Ouiblll  JETaNbHOTO  TPOBEJCHHA  ayJauTy TepcoHany, OyB
MIPOaHaI30BaHUM pyX poO0YOi cuii mianpueMcTs (Tadum. 2.14-2.18).

Amnani3 pyxy po6ouoi cunu B I[TAT «Cinbno Piteitn» (Taba. 2.14) BusBuB
3HAYHE 3pOCTaHHs YUCEIBHOCTI mepcoHany: 3 590 oci6 y 2020 poiri 10 800 ocibd
y 2022 pori, IO CBIIYUTH MPO AKTUBHY KaJIpOBY MOJITUKY MNIIIPUEMCTBA.
Haii6inpmmit npupict BigOyBes y 2021-2022 poxax (+20,03%). Bomnowac
CIIOCTEPITAETHCSI HEPIBHOMIPHICTh Y MPOIIECT HAMMY: TICTs BIZCYTHOCTI HAObOpy
y 2021 poui y 2022 poui Oyno npuitHaTo 20 HOBUX IpalliBHUKIB.

OpnHak, 3HAYHUM PHU3BHKOM € CTPIMKE 3pPOCTaHHS KUIBKOCTI BHOYJIHX
MpaliBHUKIB, sKa 30UIbIIKMIACA BTPHYl, IO CBIIYUTH MPO BUCOKUN PIBEHb
TJTMHHOCTI KaJipiB. OCHOBHOIO NMPUYKHOIO € 3BUILHEHHS 3a BJIACHUM OakaHHSM,

KUIBKICTh sIKuX 3pocia 3 20 ocid y 2020 porti g0 40 y 2022 porri.
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Taomurg 2.14

Pyx po6ouoi cuim ITAT «Cinbno Piteityn»

. BigHocHe BiAXWIEHHS
3Ha4YCHHS MOKa3HUKIB T
MOKa3HUKIB, %
No On.
W IToxazuuku M / /
' 2021 2022 2022/
2020 2021 2022 2020 2021 2020
1 O06miKOBa YNCETBHICTH MPALIIBHUKIB HA YOI 590 620 800 5.08 20,03 35.59
MMOYaTOK POKY
2. [IpuitHsaTO MpaIiBHUKIB 4OJI. 10 0 20 0 0 100
3. Bubyno npariBHUKIB, yChOTO YOI 20 40 80 100 100 300
3 HUX:
4. BHXIiJl Ha TIEHCIIO 4OJI. 0 1 2 0 100 0
5. 3a BJIACHUM OayKaHHSIM YOJI. 20 30 40 50 333 100
6. 3 iHII[IaTUBY aAMiHiCTpamii YOJI. 0 0 2 0 0 0
7 Q6J‘I1KOBa YHCENLHICTD NPANIBHUKIB Ha | 600 580 840 625 40 3125
KiHeLlb POKY
g, | Cepemnoobuikosa mceLHicT, qom. | 600 620 720 3.3 16,1 20
LITATHUX [PAIliBHUKIB

IDicepeno: cknadeno asmopom na ocrnogi:[81]

e Moxe BKa3yBaTH Ha HEJOCTATHIO €(PEKTUBHICTh 1ICHYIOUOI MOTHBALIIMHOT
MOJITUKM Ta MOXJIMBI MPOOJIEeMH 3 yMOBaMU Ipaii ab0 KOPHOPATUBHOIO
KyJbTypoto. [lomatkoBum curHaioM € mosBa y 2022 poril neprmx BUNAIKIB
3BIJIBHEHHS 3 1HILIATHBU aaMiHIicTpalii (2 ocoOu), 10 MOXE CBIIYUTH PO
MOCWJICHHSI KOHTPOJIIO 3a SIKICTIHO pOOOTH MEpCcOoHaTy abo K 3MIHY BHMOT J0
CHiBpOOITHHKIB.

[Tonpu 3arasibHe 30UIBIIEHHS CEPEAHBOOOIIKOBOT YHCEIBHOCTI IEPCOHAITY
Ha 20%, 110 € TO3UTUBHUM MOKA3HUKOM PO3BUTKY KOMIIAHIi, 3pOCTaHHS PiBHS
IUTMHHOCT1 KaJIpiB CTBOPIOE 3arpo3y CTaOUIHHOCTI TPYAOBOTO KOJEKTUBY. lle
BKa3y€ Ha HEOOXIAHICTh YJAOCKOHAJIEHHS MEXaHI3MIB yTPUMaHHS IEpCOHaTy,
1IBUIIIEHHS PIBHSI 33JJ0BOJICHOCTI MPAI[iBHUKIB Ta pO3pOOKHU O1IbII €PEeKTUBHOT
CUCTEMHU MOTHBAIIIi ISl SMEHIIEHHS! PU3UKIB MIOIAJILIIOTO BIATOKY KaJpiB.

Jns  Ounbll  JeTanbHOTO  NPOBEJEHHA  ayJauTy IepcoHalny, OyB

npoananizoBanuii pyx po6odoi cunu T30B «Exkcnancis» (tadm. 2.15).
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Taomurs 2.15

Pyx po6ouoi cuin T30B «Exkcnancia»

BigHocHe BiAXWIEHHS

3HaueHHS MMOKa3HHUKIB e
MOKa3HHUKIB, %

Ne (0):9
IToxa3Huku A

n/m BHUM.
2021/ 2022/ 2022/
2020 2021 2022 2020 2021 2020

1. O06miKOBa YHCEIBbHICTh MPALliBHUKIB Ha . 29 30 35 33 16,1 20
HOYaTOK POKY

2. TIpuitHsaTo npaniBHUKIB 4OJI. 0 10 5 0 0 100

3. Bubyno npariBHuKIB, yCHOTO YOIl 0 10 0 100 100 300
3 HUX:

4, BMXIJ[ Ha TIEHCIIO YOJI. 0 1 0 0 100 0

5. 3a BJIACHMM OaKaHHIM YOJI. 0 9 0 50 33,3 100

6. 3 iHIIIaTUBY aMiHICTpaii Y071 0 0 0 0 0 0

7 O_6n11<03a YHMCENBHICTD NpAiBHAKIB Ha | 29 30 35 33 16,1 20
KIiHEI[b POKY

3. CepenHb000IiKOBa YUCETBHICTh oL 29 30 35 33 16,1 20

MITATHUX MPAI[iBHUKIB

IDicepeno: cknadeno asmopom na ocrnogi:[81]

Amnani3 pyxy po6ouoi cuim T30B «Exkcnancis» 3a 2020-2022 poku BUSIBUB
K TMO3UTHBHI TEHAEHI[ll, TaK 1 MOTEHUIWHI PU3UKHU. 3POCTAHHS YHUCEIBHOCTI
mpariBHUKIB 3 29 710 35 0C10 CBITYUTH MPO 3arajibHy TEHACHIIIIO A0 PO3IIMPEHHS
N1AIPUEMCTBA, 8 0c00IMBO 3HaUHMM ipupicT y 2022 poui (+16,1%) miarBepixye
aKTUBHUN po3BUTOK. OnHak, y 2021 poiii 3adikCOBaHO BUCOKY POTAIlII0 KaJpiB:
Oyno npuitHsaTo 10 mpaIliBHUKIB 1 CTUIBKK X BHOYJIO, 110 MOKE CBITYUTHU PO
HECTAaOUIBHICTh Y KaJpOBIA MOJITHULI Ta MOXJIHMBI MPOOJEMH 3 YTPUMaHHAM
HEepCoHaIy.

OCHOBHOIO MPUYNHOIO 3BUIbHEHB Y 2021 potii cTano 3BUTbHEHHS 32 BIIACHUM
OoaxxanHsM (9 oci0), 10 BKa3zye Ha MOTEHIIHI PU3MKH, TOB’SI3aHI 3 PIBHEM
3aJI0BOJICHOCTI yMOBAaMHU TIpalli, piBHEM MOTHBAIlIT Ta MOMJIMBUMHU BHYTPIIIHIMH
npoOiemMaMu yHOpaBiiHHS TepcoHaioM. BincyTHicTs 3BUIbHEHb Yy 2022 pori
MOX€ CBITYUTH MPO CTAOLII3aII0 KaIpOBOTO CKJIaTy, OJHAK BAXKJIMBO OI[IHUTH,
YU 11€ € HACI1JIKOM TIOKPAIIEHHS yMOB Mparlil a0 >k 00MEKEeHHS aTbTEPHATHUB JIJIS

MpaIliBHUKIB.
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Xoya cepeHhOOOIIKOBA YHUCENIBHICTh IITATHUX MPalliBHUKIB JEMOHCTPYE
MO3UTUBHY JWHAMIKy, ICHYE€ PU3UK TOBTOPEHHS KaJIpOBOi HECTAOLIbHOCTI Y
MalOyTHBROMY, SIKIIO HE OyIyTh BIPOBaKEH1 €()EeKTUBHI 3aXOAH 3 YTPUMAaHHS
NPAaIiBHUKIB. Ba)XTMBO MPHUIIIUTH yBary BJOCKOHAJICHHIO CUCTEMH MOTHBAILi,
CTBOPEHHIO CHPUSATIMBUX YMOB Mpalll Ta MiABUIICHHIO PIBHS 3aJ0BOJICHOCTI
MEepPCOHANy, MO0 YHUKHYTH PHU3UKIB 30UIBIIEHHS IUIMHHOCTI KaJapiB Y
MaiOyTHbOMY.

Jis  Ouibll  AETaJbHOTO  TMPOBENEHHS  ayauTy TIepcoHaity, OyB
npoananizoBanuil pyx podouoi cunu T30B «Cinsnio @ymy» (Tabdm. 2.16).

Tabmmis 2.16
Pyx pooouoi cuiu T30B «Cinbno dym»

. BinHOCHE BigXuneHHs
3HaueHHS [TOKA3HUKIB .
MMOKa3HUKIB, %
Ne Ox.
i Iloxasnuku Bu / / /
’ 2021 2022 2022
2020 2021 2022 2020 2021 2020
O0:iK0OBa YUCENBHICTH IPALliBHHUKIB Ha 29 30 35
L I0YaTOK POKY o 000 004 020 3,3 16,1 20
2. [pwiiHsaTo NMpaniBHUKIB YoIL. 2 0 20 0 0 100
3. Bubyno npariBHUKIB, yChOT0 YoIL. 2 4 18 100 100 800
3 HUX:
4. BUXiJ Ha TIEHCII0 YOI 0 1 2 0 100 0
5. 3a BIIACHUM OakaHHSIM YOI 2 3 0 50 33,3 100
6. 3 iHII[IaTUBY aAMiHiCTpamii qOJI. 0 0 0 0 0 0
O0ikoBa YUCENBHICTH IPALiBHHUKIB Ha 29 30 35
7| Kinems poxy o1 000 000 000 3,44 16,6 174
CepenHbpo00I1iKOBa YHCETbHICTh 29 30 35
8. [ITaTHUX MPAI[iBHUKIB oI 000 000 000 3,44 16,6 17.4

IDicepeno: ckiadeno agmopom Ha ocHogi: [82]

Amnani3 pyxy po6ouoi cu T30B «Cinbnio @y 3a 2020-2022 poku Bkazye
Ha CyTTEBE PO3IMIMPEHHS MIAMPUEMCTBA, OCKIIBKA UYHCETBHICTH TMPaIliBHUKIB
3pocia 3 29 000 go 35 000 oci6. Oanak, nomnpu 3araibHuil npupict y 16,6% y
2022 pout nopiBHSIHO 3 2021 poKOM, CIIOCTEPIratOThCS MEBHI PU3UKH, OB’ 13aHI

3 TUHAMIKOIO TIPUMHSTTS Ta 3BUTLHEHHS MIEPCOHAITY.
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3okpema, NMpuiioM HOBHUX MpAIliBHUKIB OyB MiHIMaabHUM: y 2020 pori —
autie 2 ocodu, y 2021 pori HaGip He nmpoBoauBcs, a 'y 2022 pori npuiiasaTo 20
oci0. Taka curtyariisi MOke CBITYUTH MPO CKJIATHOI 3 MOIIYKOM Ta 3aTy4CHHSIM
KBaJTi(piKOBaHMX KaJpiB a00 K MPO BHYTPIIIHI OOMEKEHHS Y HaliMi MepcoHay.
Boanouac kinpkicTh 3BUTbHEHB y 2022 porii pi3ko 3pocia 10 18 ocib, mo B 9 pa3is
nepeBuIrye nokasHuk 2021 poxy. OCHOBHOIO IPUYHUHOIO 3BUTBHEHB OyB BUX1JT HA
MIEHCII0, 10 MOXE CBIIYMTH IPO CTapiHHSA KaJpOBOTO CKJIAJy Ta MOTEHIIINHI
BUKJIMKM Yy 3a0e3MeueHHl MiIMpUEMCTBA HEOOXiTHUMH  (axiBIsIMU B
MaiOyTHbOMY.

TakuMm YMHOM, XOYa aHaji3 pPyxy poOOuYOi CHIIM JEMOHCTPYE aKTHUBHE
PO3ILIMPEHHS IITaTy Ta BIAHOCHO HHM3bKUW PIBEHb IUIMHHOCTI KaApiB, CIiA
BpPaxOBYBAaTH PU3UKH, OB’ sI3aH1 3 MOMKIMBUM J€(PIIIUTOM IEPCOHATY, TOTPEOOIO
y 3aMiH1 JOCBITUYEHUX MPAI[IBHUKIB Ta aJanTalll€l0 10 3MIH Ha PUHKY Ipalii.

Jnsg  Oulbll  JETanbHOTO  NPOBEIEHHA  ayJauTy IepcoHaly, OyB
npoanainizoBanuil pyx pododoi cunu [IpAT «Dopa Piteitn» (tadmn. 2.17).

Tadomurg 2.17
Pyx po6ouoi cuiam IIpAT «Popa Pireirn»

No On 3HayeHHs NOKA3HUKIB BignocHe BigxXuineHHs NOKa3HUKIB, %
w/n Toxass BaM. | 2020 | 2021 | 2022 | 2021/2020 | 2022/2021 | 2022/2020
1. O06miKOBa YHCETbHICTh YOJI. 10 10 10

MIPAIliBHHUKIB HA II0YaTOK POKY 000 620 720 34 16,66 20,68
2. [IpuiiHsTO MpaIliBHHUKIB YOJL. 47 53 62 1,13 1,17 1,32
3. Bulyno npaiiBHHUKIB, ychOTO YOJI. 3 15 27 5 1,8 9

3 HUX:
4. BHXIJI HA IICHCIIO YOJL. 0 4 6 0 67 100
5. 3a BIIACHUM OaKaHHSIM YOJL. 3 11 21 3,67 1,91 7
6. 3 iHII[IaTUBY aJMiHICTpaIlii YOJL. 0 0 0 0 0 0
7. OO0J1iKOBa YHCENBHICTh 4OJI. 10 10 10

MPAIiBHHUKIB Ha KiHEIb POKY 044 658 755 1,06 1,01 1,07
8. CepenHbpo00ITiKOBa YOJI.

YUCENBHICTh IITATHUX 10 10 10 1,06 1,01 1,07

. . 000 620 720 ’ ’ ’
NpaIliBHUKIB

IDicepeno: ckradeno agmopom Ha ocnogi:[83]

Hns OinbInl  JE€TabHOTO  MPOBEACHHS  ayAWTy IMepcoHany  OyIo
mpoananizoBaHo pyx pooouoi cum [IpAT «Dopa Piteitn» (tadn. 2.17). Y 2020—
2022 pokax 4MCeNbHICTh MpaIiBHUKIB KommaHii 3pocia 3 10 000 mo 10 720 ocib,

110 CBIIYUTH MPO MO3UTUBHY JMHAMIKY PO3BUTKY. BopHOuac cmocrepiraerbcs
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TEHJICHIIIs 10 30UIbIICHHS KUJIBKOCTI 3BUIbHEHB: K0 y 2020 potii BUOYJIO JInIiie
3 mpariBHUKH, TO y 2022 porii 1e moka3Huk 3pic 10 27 oci6. Lle moxe BkazyBaTu
Ha PU3MKH, TIOB’s3aHi 3 MIBUILIEHOIO TUIMHHICTIO KaJIPiB, 110 MOXKE CIIPUYUHUTH
BTpaTy KBai(hiKOBaHUX CIIBPOOITHHUKIB 1 3HWKEHHS ITPOTYKTUBHOCTI.

OCHOBHMMHU MPUYMHAMH 3BUIBHEHb € BUXIJ Ha MEHCII0 Ta 3BUIBHEHHS 3a
BJIACHUM Oa)kKaHHSM, HIO0 CBIAYUTH MPO HEOOXITHICTH BIOCKOHAJIECHHS YMOB
mparli, po3BUTKY CHUCTEMHM MOTHBALll Ta 3aXOJiB 13 IMIiABUIIEHHS JIOSJIBHOCTI
nepconainy. [Tompu KOHTPOJIbOBaHE KaJAPOBE 3POCTAHHS, TTIIBUIIEHHS TITMHHOCTI
KaJIpIB MOXKE CTaTH CEPHO3HUM BUKJIMKOM JJIsI CTaO1IBHOCTI KOMIIaH1i, 0COOJIUBO
y pa3i 3pOCTaHHs KOHKYpEHIIli Ha pUHKY mpaili. TakuM 4MHOM, X04a 3arajibHUi
aHamiz pyxy poo6ouoi cumu IIpAT «®Dopa Piteiin» neMOHCTpye MO3UTUBHY
TEHJICHI110, HasIBHI pU3UKH Y chepl yTpUMaHHS MepCOHAITY OTPeOyIOTh YBaru Ta
PO3pOOKHU BIAMOBITHUX 3aXO/1B.

Jnsg  Oulbll  JETanbHOTO  NPOBEIEHHA  ayJauTy IepcoHaly, OyB
npoanainizoBanuil pyx podoyoi cunu [IpAT «Exkcnancis Piterim» (Tabu. 2.18).

Ta0murg 2.18

Pyx pooouoi cuiau IIpAT «Excnancis Pireimn»

3HaueHHs [TOKa3HUKIB | BigHocHe BiaXuiaeHHs NOKAa3HUKIB, %o

No On.
wn Mokasnnicu BuM. | 2020 | 2021 | 2022 | 2021/2020 | 2022/2021 | 2022/2020
1. O061iKOBa YHCEILHICTE
MPAIiBHUKIB Ha [MOYaTOK YOI 300 500 550 34 16,66 20,68
POKy
2. TpuiiHATO NpAIliBHUKIB YOI 10 17 19 1,70 1,12 1,90
3. | Bubyxo npanisuuicis, wr | 7 | 4 | 3 0,57 0,75 0.43
YChOTO
3 HUX:
4. BHX1J{ Ha [IEHCIIO YOI 0 0 1 0 0 100
5. 3a BJIACHUM OaKaHHSIM YOI 7 4 2 0,57 0,50 0,29
6. 3 iHIIIaTHBY aMiHicTpanii YOI 0 0 0 0 0 0
7. O061iKOBa YHCEILHICTE
MPALiBHUKIB Ha KiHEIb YOI 303 513 566 1,69 1,10 1,87
POKy
8. CepenHbo001iKOBa
YUCENbHICTh IITATHUX YOI 300 500 550 1,67 1,10 1,83

IIPaLliBHUKIB
IDicepeno: ckradeno agmopom Ha ocnogi: [84]

OO6ikoBa YMCEIBHICTh TpaliBHUKIB 3011bmmiIacsa 3 300 o 550 oci0, mo

CBIIYMTH IIPO JAUHAMIYHHMI PO3BUTOK KoMIaHii. Haibinpmmii mpupict (+66,7%)
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cnoctepiraBcs y 2021 porri, 1110, WMOBIpHO, 3yMOBJIEHO aKTHUBHOI KaJpPOBOIO
MOJITUKOK Ta pPO3MUPEeHHsM Oi3Hecy. OJHAaK Takud CTPIMKUM PICT MOXKeE
MICTUTH PHU3UKH, 30KpeMa TPYIHOILI 3 aJanTalliel0 HOBUX CIiBPOOITHHUKIB,
3pOCTaHHS BUTPAT Ha YIPABIIHHS MEPCOHAIIOM Ta MOKIIMBY HECTAOUIBHICTH Y
pa3i 3MEHIICHHS TEMITIB PO3BUTKY.

[TpuitHATTS HOBUX IMPAIIBHUKIB TAaKOX JEMOHCTPYE MO3UTUBHY TUHAMIKY: 3
10 oci6 y 2020 pomui g0 19 y 2022 pori, 1110 BKa3zye Ha CTaOUIBHUN MOMHUT Ha
pobouy cuiny. BomHowac 3pocraroumii piBeHb 3aTydU€HHS IEPCOHATY MOXKE
MPU3BECTH IO HEOOXITHOCTI yJIOCKOHAJIEHHS! CUCTEMU HAaBYaHHS Ta YTPUMAHHS
KaJIpiB, 00 YHUKHYTH PU3UKY MIABUIICHOI INIMHHOCTI Y MallOyTHEOMY.

KinbkicTh 3BUIBHEHb Majia TEHACHINI0 10 3HUX)eHHs (3 7 oci0 y 2020 porri
10 3y 2022 porii), 0 CBIAYUTH MPO CTAOLIBHICTH KaJApOBOTO ckiamy. OaHak
TOJIOBHOIO PUYMHOIO 3BUIBHEHB 3aJMIIANIOCS Oa’KaHHS MPAI[IBHUKIB 3aJUIIUTH
KOMIIaHII0, 110 MOK€ CHUTHAII3yBaTW MpO MOTEHUIMHI BHYTPIIIHI IpoOIemMH,
30KpeMa pIBeHb 3aJ0BOJICHOCTI ymoBamu mpaii. Kpim Ttoro, y 2022 pomi
3a(IKCOBAHO MEpIIMH BUMAJOK BUXOAY HA MEHCIIO, 110 MOXE CBIJYUTH IPO
MOCTYIIOBE CTApIHHS YaCTHHHM KOJEKTHUBY Ta HEOOXIAHICTH PO3POOKH CTpaTerii
OMOJIOKEHHS TIEPCOHAIY.

CepenHbOOOTIKOBA YHCENIBHICTh MpalliBHUKIB CTaOUIBHO  3pocTana,
MIATBEP/KYIOUM TIO3UTHUBHI 3MIHM B CTPYKTypl 3aiHarocTi. OpHak y
JIOBIOCTPOKOBIN MEPCIIEKTUBI KOMITaHil BAPTO BPaXOBYBATH MOXJIMBI BUKIIMKH,
30KpeMa HEOOXITHICTh €(QEKTUBHOTO YIPABIIHHSA KaJAPOBUM PECYPCOM,
MIATPUMaHHS TPOJYKTUBHOCTI Ta 3a0e3MedeHHs OalaHCcy MiXK IPHUPOCTOM
NEPCOHAITY ¥ onepariiHo e(heKTUBHICTIO.

Jlnst TpoBENEeHHS KaapoOBOTO ayauTy TakoX OyJlo MpoaHaIi30BaHO
KOe(DILIEHTH, K1 XapaKTepU3yIOTh INIMHHICTh KaJpIiB, a CaMe:

- Koe(DiLiEHT 000POTY KaApiB MO MPUIOMY;
- Koe(dirieHT 000pOTY KaApiB MO BUOYTTIO;
- KOE(DILIEHT MIIMHHOCTI KaJpiB;

- KoeiIlieHT 3aMIIICHHS;
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- KOe(]iIlieHT MOCTIMHOCTI CKIIATy KaJpiB MANPUEMCTBA.

BukopucroByroun pgani Tabmuips 2.14-2.18 po3paxyemMo TOKa3HUKH
IUTMHHOCTI KaJpiB. Pe3ynbraTtu po3paxyHKiB KOe(ill€HTIB, K1 XapaKTepU3yIOTh
mwuHHICTE KaJipiB [TAT «Cinsrio Piteitiny, nmpeacraBieno y tabmui 2.19.

Tabaunga 2.19

3Beaena Tabauus nokasHukiB mMHHOCTI KaaApiB [IAT «Cuibno Piteitn»

. BinHocHe BigXHICHHS
3HauCHHS MOKAa3HUKIB .
Ne o TMOKa3HUKIB, %0
- /;'1 IToka3uuk BHT/I'
’ 2021/ 2022/ 2022/
2020 2021 2022 2020 2021 2020
Koedimient o6opoty kaapis mo o
1. - % 1,001 1,2 1,9 99,8 89 0,9
Koediuient 060poTy kaapis o N
2. BUGYTTIO % 2,5 6,45 5,55 158 -13 122
3. KoedimienT mmHHOCTI KaapiB % 1,1 0 0,9 0 0 -18
4. Koedimient 3amimenns % 0 0 0,001 0 0 0
5 KOC(I.)II_II?HT MOCTIHOCTI CKJIaLy % 0,01 0 0,001 0 0 0.9
Ka/IpiB MiIPUEMCTBA

Hoicepeno: cknadeno aemopom

Hageneni y Tabmuiri 2.19 pesyiabTaTi po3paxyHKiB KOe(DIlIEHTIB IUIMHHICTb
kanpiB B [IAT «Cinbrio PiTeitm» cBiguaTh NMpo 3HAYHI PUBHKUA Y KaJApOBIU
noiTUIll KoMianii nmpotsarom 2020-2022 pokiB. 3pocTaHHs KoedillieHTa 000poTy
kazipiB mo npuiiomy (3 1,001% y 2020 pomi mo 1,9% y 2022 porii) BigoOpaxkae
aKTUBHUU HAaO1p MepCOoHaTY, 110 MOKE CBIIUUTH SIK TTPO PO3LIUPEHHS IITATY, TaK
1 Ipo BUCOKY MNOTpedy B 3aMmiHl IpaliBHUKIB. BogHouyac 3HayHI KOJIMBaHHS
koedirierTa 060poTy Mo BUOYTTIO, SIKUM gocar makcumymy y 2021 porti (6,45%)
1 uiie 4acTkoBO 3HU3UBCA y 2022 pori (5,55%), Bka3yroTh Ha HECTaOUIBHICTD
KaJpOBOTO CKJIaJy.

[Tonpu Te, 1m0 KOe(Iii€HT MWIMHHOCTI KajpiB y 2022 porii 3MEHIIUBCS J0
0,9%, 1o MOXHa pPO3TIAJaTH SK MO3UTHUBHUM (DaKTOp, HU3bKI MOKAa3HUKHU
Koe(DIIiEHTIB 3aMIIIeHHS Ta MOCTIMHOCTI CKJIaay KaJApiB CBIIYATh PO PUBHKH,
NOB’5I3aH1 3 YTPUMAHHSM MPALIBHUKIB Ta BIJCYTHICTIO YITKOi JOBTOCTPOKOBOI

KampoBoi crparterii. Taka cwuryaris Moxe Tpu3BecTd 10 JaediruTy
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KBaJTi(DiKOBaHMX KaJIpiB, MIABUILCHHS BUTPAT Ha aJlalTaIlilo Ta HABYaHHS HOBUX
CIIBpOOITHUKIB, a TAKOX JI0 3HM)KEHHS PI1BHS ITPOIYKTHUBHOCTI.

3aramom, pe3ysNbTaTH aHaNi3y BKa3ylOTh Ha HEOOXIIHICTh TEPMIHOBOTO
BJIOCKOHAJICHHSI KaJpOBOi TOJITHUKK KOMIIaHii, 30KpeMa TOCUJICHHS 3aXOJiB 3
yTPUMaHHS IIEPCOHAITY, TOKPAIICHHS YMOB TIPaIli Ta BOPOBAKEHHS €()eKTHBHUX
MoTHBaliifHUX nporpaM. be3 cBoeuacHoro BupimenHs uux nutanb [IAT «Cinbio
Piteitiny Moxe 31TKHYTHCS 3 MOJAJbIINM IMOTIPIICHHSM KaJpoBOi cTabUIbHOCTI,
110 HETaTUBHO BIUIMHE Ha €PEKTUBHICTH pOOOTH KOMIAHIi.

Pe3ynbpTaT po3paxyHKIB KOe(]IiIll€HTIB, SKI XapaKTepU3YIOTh IUIMHHICTH
kazipiB o T30B «Ekcnancisy, npeacrasieHo y Tadmuir 2.20.

Taomurg 2.20

3BeneHa Ta0auNs MOKA3HUKIB IVIMHHOCTI KaapiB T30B «Excnancisa»

BigHocHE BiIXWIEHHS

3HaYeHHs MOKA3HUKIB e
MOKa3HUKIB, %

Ne Ox.
W [Toka3nuk BUM
1 KOGSI)IL[ICHT 000pOTY KazpiB MO o 0 0 2.85 0 0 0
npuifomMy
2 KoedinieHnt o60poTy kaapiB 1o o 0 0 0 0 0 0
BHOYTTIO
3. KoedimieHnT mumHHOCTI KaapiB % 0 0 0 0 0 0
4. Koeoimient 3amimenHs % 0 0 0 0 0 0
5 Koeq_nme_m MOCTIHHOCTI CKIIamy o 1 1 1 1 1 1
KaZIpiB MiIPHEMCTBA

Lcepeno: cknaoeno agmopom

Pesynbrat po3paxyHKiB KOEQIIIE€HTIB, 10 XapaKTePU3YIOTh IUIMHHICTD
kaapiB B T30B «Exkcnancis», HaBegeHl B Tabmui 2.20. AHali3 MOKa3HUKIB
IUIMHHOCT1 KaJpiB JEMOHCTPYE 3arajbHy CTaOUIBHICTh KaJpPOBOTO CKIIATy
npotsrom 2020-2022 pokiB. 3pocTtaHHs KoediiieHTa 000pOTy KaapiB TIO
npuitomy 110 2,85% y 2022 pomi CBIAYMTH MPO aKTUBI3AIIO MPOLECIB HAOOPY
MepPCOHAITY, 1110 MOE BKa3yBaTH SIK Ha PO3BUTOK KOMIIaHIi, TaK 1 Ha MOTEHIIIHHI

TPYJHOIIl B YTPUMaHHI MPaI[iBHUKIB.
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Boanouac koedilieHT 000poTy KapiB 1o BUOYTTIO 3anuiiascs Ha piBHI 0%,
10 CBIAYMTH MPO BIJCYTHICTh 3BIJIbHEHb. X04Ya TaKa CUTYaIlisl MOXKE BKa3yBaTu
Ha e(QeKTHUBHY KaJApPOBY TIOJNITUKY Ta BHUCOKHMA PIBEHb 3aJ0BOJICHOCTI
MpaliBHUKIB, BOHA TaKOXX MOJK€ CHUTHAJI3yBaTH IPO BIJCYTHICTb OHOBJICHHS
MIEPCOHAITY, 10, Y TOBTOCTPOKOBIH MEPCIIEKTHB1, MOYKE MTPU3BECTH 10 3HIKCHHS
JTUHAMIYHOCTI KOMaH/IM Ta 0OMEKECHHS MOXJIMBOCTEH ISl BIPOBAKEHHS HOBUX
171e1.

KoeoitienT mocTiHHOCTI CKIaay KaJIpiB 3aJUIIaBCcs HE3MIHHUM Ha piBHI 1,
110 MATBEP/KYE CTAOLIBHICTh MepcoHany. OqHak, HaaMipHa CTa0UIbHICTh MOXKE
MICTUTA PHU3UKH, 30KpeMa BTpaTy THYYKOCTI Yy 3MiHI CKJIaqy KOMaHAM Ta
ajanTalii 10 pPUHKOBUX BUKJIUKIB.

3aranom, pe3yJabTaTH aHali3y CBIYATh MPO MO3UTUBHY AUHAMIKY KaJIpOBOI
nomtuku T30B «EkcnaHcis», M0 XapakTEepU3yEThCS BIJICYTHICTIO IJIMHHOCTI
kanpiB. OMHAK, MOXJIMBUMH PU3UKAMH € HEJOCTATHs POTAIlisl MIEPCOHAIY, IO
MO>K€ MPHU3BOJIUTU JO CTar”aiii poOOYux MPOIECIB Ta OOMEKEHHS MPUILIUBY
HOBHUX KOMIIETEHI[IN 10 KOMIIAHII.

Pesynbrat po3paxyHKiB KOE(DIII€HTIB, K XapaKTepU3YIOTh IUIMHHICTH
kaapie T30B «Cueno ®yn», npeacrtaBieHo y Ttabmumi 2.21. Anams
pO3paxoBaHUX KOE(QILIEHTIB, 110 XapaKTepU3ylOTh IUIMHHICTH KaapiB y T30B
«Cimpnio @y», CBITYUTH PO 3HAYHI 3MIHU Y KaJAPOBIH MOJTITHUII MIANPUEMCTBA
npotsirom 2020-2022 pokiB (Tadmuus 2.21). 3poctanHs koedilieHTa 000poTy
kazpiB mo npuiiomy 3 1% y 2020 poui 10 50% y 2022 porii BKa3zye Ha MIBUIKE
pO3IIMpPEHHs mTaTy Kommnauii. BigHocHe 3poctanHs y 2022 poili CTaHOBUIIO
150% mnopiBusiHO 3 2021 pokoMm, 110 MOKE CBIAYUTH HE JIUIIE MPO AUHAMIYHUM
PO3BUTOK, aji€ i MPO PU3HKH, TIOB’sI3aH1 3 MOXKJIMBUMU TPYIHOIIIAMH B a/IarTailii
HOBUX TIPAI[iBHUKIB, MIABUIICHUMH BUTpaTaMM HAa HaBYaHHS IEpPCOHATY Ta

MOTEHIIMHUM 301JIbIIIEHHSM HaBaHTaxeHHs Ha HR-cityx0y.
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Taomurs 2.21

3Benena Tadauus NOKa3HUKIB IIMHHOCTI KaapiB T30B «Cinbno ®ym»

. BigHocHe BiAXWIEHHS
3Ha‘{eHH$I IIOKa3HUKIB .
o o MOKa3HUKIB, %
I /;[ TToka3zHuk Bﬂi[/['
: 2021/ 2022/ 2022/
2020 | 2021 | 2022 500 001 5050
1. Eg;‘f;’;‘;m obopory Kazpis no % 1 20 50 50 150 40
2. E;g;b;f}gm obopory Kazpis 1o % | 0,006 | 0,013 | 0,022 116 76 26
3. KoedimieHT mmHHOCTI KaapiB % 0 0,001 0,001 0 1 0
4. KoedimieHt 3amimenHs % 1 1 1 1 1 1
5. fﬁ;g;”;?;f{;;;;g:gc“ crnany % | 00013 | 0,01 0,1 6,69 9 600

Hoicepeno: cknadeno aemopom

3poctanHs KoedilieHTa 000poTy KaapiB mo BuOyTTiO 10 0,022% y 2022
pOIIi CBITYUTH MPO 30UIBIIECHHS KIIBKOCTI 3BUIbHEHB. Lle Moxe OyTH cUrHaioMm
Ipo MEeBHI MpoOJieMU Yy KaJpOBiM MOJITHIN, 30KpeMa HEIOCTaTHINA piBEHb
MOTHBaLli 200 HecHpUATIMBI yMOBH Mpaul. [lonpu te, o KoediieHT MIMHHOCTI
kanapiB 3anumaerbcsi HU3bKUM (0,001%), 1m0 € MO3UTHUBHUM TMOKA3HHUKOM,
cTabUIbHO BHCOKHH KoedimieHT 3amimends (1) Bkadye Ha Te, IO KOXHE
3BUIBHEHE MICIIe ONIEPAaTUBHO 3alOBHIOETHCS. [IpoTe BapTo BpaxoByBaTH, IO
IIBUJIKE 3aMIIICHHS HE 3aBXKJU O3HAuYa€ SIKICHY a/IalTallil0 HOBUX MpalliBHUKIB,
110 MO>KE€ BIUIMBATH Ha 3araJibHy MPOAYKTHUBHICTb.

Kpim Toro, 3poctanHs koedilieHTa MOCTIMHOCTI cKiany kaapiB y 600 pa3is
€ TIO3UTUBHMM CHUTHAJIOM IIOJAO IIOKpAIlIeHHsS CTa0lIbHOCTI IIEpPCOHAIY.
Boanouac, Taki pi3ki 3MIHH MOXKYTh BKa3yBaTH Ha HECTAOUIbHICTh y MONEPEIHI
nepioJiy, Mo NoTpedye AeTaabHOro aHali3y MPUYUH.

Taxkum ynHOM, X04a Kanpoa nojituka T30B «Cinsno @ym» aeMoHCTpyE
MO3UTUBHI TEH/CHIII1 y PO3BUTKY Ta 3pOCTaHHI IEPCOHAITY, ICHYIOTh MOTEHI1HHI
PU3UKH, TIOB’s3aHI 31 30UIBIICHHSIM OOOpPOTY KaapiB, aJamnTaii€ld HOBUX
MpaIiBHUKIB, MOXJIMBUMHU MPUYUHAMU 3BUIbHEHb Ta €(EKTUBHICTIO 1HTErparii

HOBUX CIIBpOOITHHKIB y poOouuii mporec. s 3abe3neueHHs MOAabIIoi
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CTaO1ILHOCTI Ta €(QEKTUBHOIO PO3BUTKY BapTO MPHUIIIUTH OCOOJIMBY YyBary
YIPaBIiHHIO KQJAPOBUMH IPOIIECaMU, MOTHBAIIil MPAIIBHUKIB Ta TOKPAIICHHIO
YMOB IIparii.
Pe3ynbpTaT po3paxyHKIB KOe(]iIll€HTIB, SKI XapaKTepU3YyIOTh IUIMHHICTH
kaapiB [IpAT «®Dopa Piteitn», npeacrasneno y Tadmuii 2.22.
Tabnuus 2.22

3BeneHa Ta0uUA NOKA3HUKIB NIMHHOCTI kajapiB [IpAT «Popa Pitein»

N o 3Ha4YeHHS MOKA3HUKIB BigHocHe BiIXUJICHHS MOKA3HUKIB, %
o 1.
n/n Hoxasmnk BuM. | 2020 | 2021 | 2022 | 2021/2020 | 2022/2021 | 2022/2020
1. KOG(blL[}eHT obopoTy KaapiB % 1 15 37 15 247 37
110 TIPUHOMY
2. KoedinieHnt o60poTy Kaapis
% 0,004 0,009 | 0,018 2,25 2 4,5
110 BUOYTTIO
3. KOGCI.)ILIICHT IUIHHHOCTIL o 0 0,001 0,001 0 | 0
KaJIpiB
4. KoedimieHt 3aminmeHHs % 1,3 1,08 1 0,83 0,93 0,77
5. Koedimient nocriitHoCTi
CKIIaJly KaJpiB % 0,0009 0,08 0,3 88,89 3,75 333,33
i IIPUEMCTBA
IDicepeno: cknadeno asmopom
AHanmi3 noka3HuMkiB IuMHHOCTI  KanpiB  [IpAT «®Popa Piteitny,

npeacTaBlieHui y Tabnuill 2.22, BKa3ye Ha CYTTEBI 3MIHU Y KaJpOBIN MOJITHII
kommnanii npotarom 2020-2022 pokiB. 3okpemMa, koedilieHT 000pOTy KaJpiB MO
npuitomy 3pic 13 1% y 2020 pori 10 37% y 2022 potii, 1110 CBIAYUTH TPO aKTUBHE
3aJly4eHHsI HOBUX MpaIliBHUKIB. [IpoTe HACTUIbKK 3HaYHE 3POCTAaHHS, OCOOJIMBO
y 2022 poui (y 2,47 pa3u mnopiBHsHO 3 2021 pokom), MOXeE CBIJUUTH IPO
HECTaOUTBHICTh KaJpPOBOTO CKJIAAy Ta MIABUIIEHI BUTpPATH Ha aJamnTalliio
NEpPCOHAITY.

[Ile OuTbII TPUBOKHUM CHUTHAJIOM € 30LIbIIEHHS KoedilieHTa o00poTy
KaJpiB 1Mo BUOYTTIO y 4,5 pa3u, M0 MOXE CBITYUTH PO 3POCTAHHS PIBHS
3BUIBHEHb 1 TPYAHOILI 3 YTpUMaHHSAM NpaiiBHUKIB. He3Baxaroun Ha Te, 110
Koe(DIIMiEHT TUIMHHOCTI KaJIpiB 3aimumiaeThesi Ha HU3bkomy piBHI (0,001%), 1o
BKa3y€ Ha KOHTPOJIbOBAHICTh MPOILIECIB, IMOCTYNOBE 3HWIKEHHsS KoedilieHTa
3aMIIIEHHS MOXKE CBIJYUTH MPO MPOOJIEMU 13 3alIOBHEHHSIM BaKaHCIH, 10 Hece

PU3UKH IS CTA0LTHHOCTI O13HEC-TIPOIIECIB.
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3poctanHs koedilieHTa MOCTIHHOCTI CKIaay kaapiB y 333,33 pa3u CBIIUUTH
PO TMEBHE 3MIIHEHHS CTa0lIbHOCTI KOJIGKTHUBY, OJHAK BOHO MOXeE OyTH
pe3ylnbTaToM K €e(QEeKTUBHUX 3aXOJiB IOJ0 YTPUMaHHS IEpCOHaTy, TaK 1
MO>KJIMBUX TPYAHOIIIB Y 3ajy4€HHI HOBUX NpAIIBHUKIB. 3arajiom, pe3ysbTaTH
aHalizy JEMOHCTPYIOTh, 110, Xo4a [IpAT «®Dopa Pitelim» akTUBHO PO3LIUPIOE
KaJpOBUIM CKJIaJl, KOMITaHIS TaKOXX CTUKAEThCS 3 TIIBUIIEHOIO IUIMHHICTIO
nepcoHay. s 3HWKEHHS pU3UKIB, TIOB’3aHUX 13 KaJPOBOIO HECTAOUIBHICTIO,
HEOOXITHO TOCHJIUTH 3aXOAHM IIOAO0 YTPUMaHHS TMPAIiBHUKIB, MOKPAIIUTH
CHUCTEMY MOTHBAIlIl Ta ajamnTallii, a TaKoXX OINTHUMI3yBaTH IPOIECH I1I00PY
HEpCOoHAaIy.

Pe3ynbrat po3paxyHKIB KOE(ILIEHTIB, SIKI XapaKT€PU3YIOTh IUIMHHICTb

kanpiB [IpAT «Excnancis Piteitny», npeacrasieHo y tabmuii 2.23.

TabOmurg 2.23
3BeaeHa Tadauus NOKa3HUKIB IVIMHHOCTI KaapiB IIpAT «Excnancis
Piteiin»

No ox 3HaueHHs [TOKa3HUKIB | BiIHOCHE BIIXMIIEHHS ITOKa3HMKIB, %o
/ ITokazuuk
I BUM. |\ 2020 | 2021 | 2022 | 2021/2020 | 2022/2021 | 2022/2020
1. | Koediuient odopory % | 1,000 | 12 | 1,9 1,20 1,58 1,90
KaJIpiB [0 TPUIHOMY
2. | KoedimienT obopoty
. % 2,5 6,45 5,55 2,58 0,86 2,22
KaJIpiB 10 BUOYTTIO
3. KOG(I)ILIleHT IJIMHHOCTI o 1.1 0 0.9 0 0 0.82
KaJpiB
4. | KoeoimieHnT 3amimmeHHs % 0 0 0,001 0 0 0
5. | Koedinient mocriitHOCTI
CKJIay KaapiB % 0,01 0 0,001 0 0 0,1
i ATIPHEMCTBA

Lcepeno: cknaoeno agmopom

Pe3ynbTat po3paxyHKIB KOEQILIEHTIB, 10 XapaKTePU3YIOTh MJIMHHICTb
kanpiB [IpAT «Excmancis Piteitn», HaBeneni B Tabnwimi 2.23, cBig4aTh Mpo
HeCTaOUIbHICTh KagpoBux rmporeciB y 2020-2022 pokax. Xoua Koe]illleHT
obopoTy kazapiB no npuiiomy 3pic 3 1,001% y 2020 pori g0 1,9% y 2022 pori,
0 BKa3y€ Ha aKTHUBI3AII0O HAOOpYy MEpCOHANy, 1€ MOXE CBITYUTH 1 TPO

NIJBUILIEHY MOTPeOy B HOBUX MpalliBHUKAX Y€pe3 BUCOKY ITMHHICTD KaJIpIB.
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Haii0inpmmii pu3uKk moJisirae B ToMy, 10 KoedilieHT 000poTy KaapiB MO
BUOYTTIO ocsr Makcumymy y 2021 pori (6,45%) 1 xoua y 2022 polii 3HU3UBCS
10 5,55%, BiH 3anUIIa€ThCA HAa TOCUTH BUCOKOMY piBHi. Lle Moke BkazyBaTu Ha
TPYJIHOIIIl 3 YTPUMaHHSIM MEPCOHAITY, 110, CBOEIO YEPTOI0, CTBOPIOE 3arpo3y s
cTaOlIbHOCTI KOMMaHI1 Ta ii e(h)eKTUBHOCTI.

KoedimienT mmmHHOCTI KampiB 3ammmabcs Ha piBHI 0,9%, mo 3aramom
JIEMOHCTPY€E BIIHOCHY CTaOUIbHICTh. [IpoTe HM3bKI 3HaYeHHA KOeDIIiE€HTIB
3aMIIIEHHs] Ta TOCTIHHOCTI CKJIaay KaApiB CBIQ4aThb NPO HEOOXITHICTH
BJIOCKOHAJICHHSI KaJIpOBOi MOJITUKHU. SIKIIIO HE BXKWUTHU 3aXO[IB JJI YTPUMAHHS
MEPCOHANY, 116 MOYKE CIPUYMHUTH JOJATKOBI BUTPATH Ha MiAOIp 1 HaBYAHHS
HOBUX MpPalIBHUKIB, @ TAKOXK 3HU3UTHU MPOAYKTHUBHICTh Yepe3 MOCTIIHI 3MIHU Y
KOJICKTHUBI.

Orxe, xoua aHam3 kagpoBux nokazHukKiB [IpAT «Ekcmancis Pitein»
JEMOHCTPY€E aKTUBHUU HaOlp MepcoHaly, BUCOKMU PIBEHb IUIMHHOCTI KaJpiB
CTaHOBUTh 3HAUHUM pU3UK. J{7151 3a6e3medeHHs cTablIbHOCTI KOMIIaH1i HEOOX1HO
pO3pOOUTH Ta BHPOBAIUTH €(DEKTHUBHI 3aXOAM I0J0 MIABUIIECHHS MOTHBALlil
CHiBpOOITHHKIB, TOKpAIICHHS YMOB Tpalll Ta 3MII[HEHHS KOPHOPAaTUBHOI
KYJBTYPH.

3a pesyiabTaTaMl MPOBEIACHOTO OCTIIKEHHS OyJu y3arajlbHEHI OCHOBHI
pusuku nepconany B komnadisx [IpAT «Cinbno Piteiiny, T30B «Cinbrno @y
ta T30B «Ekcnancis», TpAT “®opa Pireitn”, I[IpAT “Excnancia Pitrein” Ta
npecTaBiieHl B Tabimii 2.24.

OTxe, SIK TOKA3aJI0 TOCIII>KEHHS, YC1 aHaI130BaH1 KOMITaHIi MalOTh PU3UKH,
MOB'sI3aH1 3 TUIMHHICTIO KaJpiB, 1110 MOK€ HEraTUBHO BIUIMHYTH Ha CTAO1ILHICTD
Oi3Hec-niporieciB. OCHOBHUMH BHUKJIMKAMH € HEOOXIAHICTh TMOKpaICHHS
MOTHUBAIIHHOT TOJITUKH, MiIBUILCHHS PIBHS 3aJI0BOJICHOCTI MPAIiBHUKIB Ta

3abe3reueHHs €¢()eKTUBHUX MEXaHI3MIB aJarnTallii HOBUX KaJpiB.
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Taomurg 2.24

AHaJIi3 BIVIMBY PU3UKY NEPCOHAJLY HA CHCTEMY YIIPABJIIHHS PU3HKAMH

KOMIIaHiil B YKpaiHi

Kommnanis

OCHOBHI pU3HKH, MTOB'3aH1 3 IEPCOHATIOM

[IpAT "Cinsrio
Piterin"

Bucoka mimHHICTh KaapiB 4epe3 3HAYHE 30UIBIIEHHS KUIBKOCTI
3BUIBHEHb 32 BJAacHUM OaxaHHsM. HepiBHOMipHUN Habip
NEpCOHATy, IO CTBOPIOE PHU3UKU IEPEBAHTAKEHHS KaJPOBUX
pecypciB  Ta HecrabumbHOCcTi. IloTpeba y BIOCKOHAJIEHHI
MOTHBAI[IITHOI MTOJIITUKH Ta TOKPAIICHH] YMOB TpaIii.

T30B "Cinsrio @y

Bucokwuii piBeHb 000pOTY KaJpiB MO MPHIOMY, IO CBIIYUTH MPO
pO3IIUPEHHST KOMIIaHii, aje MOXXe€ CTBOPUTH TPYAHOI 3
aJanTamnielo  HOBHX  mpariBHUKiB. [loTeHuiiinuii  medinut
KBaTi(hiKOBAaHUX KaJpiB dYepe3 BHUXIJ MPAIiBHUKIB Ha IEHCIIO.
HeoOXigHiCTh  yOOCKOHANCHHS  HABYAIBHHUX  OpOTpaM s
MIepCOHANY.

T30B "Ekcnancisa"

BincyTtHicTh poTamii kKajpiB Ta HU3bKa IUIMHHICTH MEPCOHAITY, IO
MOe€ IPU3BECTH J0 CTAarHaIlil IPOLECiB Ta HEAOCTATHHOT alanTarlil
10 3MiH. Hu3pKa yacTka MOJIOANX MPAIliBHUKIB, III0 MOXKE CTBOPUTH
npoOieMd 3 OHOBIICHHSM KaJpoBOTO CKiaxy. BincyTHicTb
MeXaHi3MiB CTUMYJIIOBAHHS PO3BUTKY IPAIliBHUKIB.

[IpAT "dopa Piterin"

[TinBuiieHHs PiBHA 3BUILHEHb Yepe3 BUXIJ Ha IEHCII0 Ta BJIACHE
Oa)kaHHA TPAIiBHHUKIB, IO CBIJYUTH MPO PU3UKU HEIOCTATHHOI
MoTHBaIli] mepconany. JlucOananc y po3no/iiii KEpiBHUX KaJpiB Ta
poOGiTHHYOTO IepcoHary. Bucokuii piBeHb 3aMiHU MPaIiBHUKIB 0e3
onTHMI3aIii poOOYHX MPOIIECIB.

[IpAT "Excnancis
Pireitn"

Bucoxa mimHHICTB KaJIpiB, IO CTBOPIOE HECTAOUTBHICTD Y KapOBiit
MoJIiTUII. 3HA4HI KOJMBaHHS KoedilieHTa o0OpoTy KaapiB IO
BUOYTTIO, 110 CBIAYUTH MPO TPYAHOILIl 3 YTPUMAHHSAM MEPCOHATY.
HeoOxigHicTh ~ BIOCKOHAJEHHS  KaapoBOi  MONITUKH  JAJis
IT1JIBUIIIEHHS] MOTHBAIIi1 CIIIBPOOITHHKIB.

Lbrcepeno: cknadeno asmopom

[IponoHyeThCs BIPOBAHKEHHS CTPATETTYHOTO YIIPABIIHHS IEPCOHATIOM, SIKE

BKJIIOYAE€ CHCTEMY Kap'€pHOrO pO3BHUTKY, TOKpAIIEHHS YMOB TMpaii Ta

MIJBUIIEHHS KOPIOPATUBHOT KYJbTypH JJIS YTPUMAaHHS TMPAIliBHUKIB Y

JIOBFOCTPOKOBIHM MEPCIEKTUBI.
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2.2. JliarHOCTHKA PHU3HMKIB KAJAPOBOr0 ayJIuTy B CHCTeMi YNPABJIiHHA

PHU3HKAMHM MIANPHUEMCTB B YKpaiHi

B nporieci cBo€i MisIIbHOCTI BC1 KOMITaHi1 MiANaAal0Th ITi/1 BIUIMB 30BHIIIHIX
Ta BHYTpIIHIX 3arpo3 - (IHAHCOBMX, 3aKOHOJABUYUX, CTPATETIYHUX,
omepaniianx, iHGopmaiiaux, Gi3UIHNX Ta KaapoBux. OcoOIUBOTO 3HAYCHHS
npu 11bOMy HaOyBa€ MUTaHHS 17eHTU(IKAIIT Ta J1aTHOCTUKUA CTYNEHS BIUIMBY
PU3MKIB MEpPCOHATY Ha CHCTEMY YIPAaBIiHHS PHU3MKIB 3a JOMOMOTOI0 OIIIHKU
KaJIpOBOTO ayUTY.

KanpoBuii aynut € oHUM 3 BaKJIMBHX 1HCTPYMEHTIB JJIsi BUSIBJICHHS Ta
MiHIMI3aIlii pU3KKiB, TOB'I3aHUX 3 TIEpCOHAIOM. BiH gomomarae omiHUTH CUITbHI
Ta cilabKy CTOpPOHU B YNPABIIHHI JIOAbMH, TO3BOJSIOYM BUYACHO KOpETryBaTH
cTparerii Ta 3HWKyBaTH pu3ukn 1yl kommadii. B Jlomatky )X HaBeaeHi nmuTaHHS,
I0JT0 PU3UKIB KaIpOBOTO ayauTy /IS aHOHIMHHUX aHKEeTyBaHb, a B JlomaTtky K
HaBeJIeHI MUTaHHS cHOpMOBaHi Jyisl TOOYA0BH 3yCTpidi one-to-one, sSIK OJTHOTO 3
METO/I1B MIHIMI3aIlil pU3HUKY MEePCOHATY Ta 11eHTU(IKAI] PU3HKIB.

Byno mpoBeseHO ONUTYyBaHHA BIIACHUKIB OI3HECIB Ta TOI-MEHEIKEPIB
MIMPUEMCTB IIOJ0 PU3MKIB KaJPOBOTO ayauTy. BiabliicTh ocib, 110 npuiMaiu
y4acTh B OMUTYBaHHI MPAIIOIOTh B PI3HUX TOCMOapchkux cdepax (puc. 2.1).

o BupobHuyTaa
u Cdepa nocnyr
Topriena
® MeguumHa
M Oceita
B MpaBoOX0OPOHHE AIANBHICTE
m Cynniscrso
m KypHanicTMka
B YNpas/iHCbKa AANLHICTL
B [lepiapHa cnymba
M Bificbkosa cnywba
miT
u DiHaHcK

IHeHepia

IHWwe

Puc. 2.1. CTpyKTypa ONUTAHMX MiANPHEMCTB, %o
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IDicepeno: cghopmosano asmopom 3a pe3yrbmamamu OnumyGaHHs.
[TepeBaxkHa OUIBIIICTh ONMUTAHUX TMPAIIBHUKIB PI3HUX MIAMPUEMCTB Ma€

TOCBi poOoTH OubIe 15 POKIB 1 € EKCIIEPTOM B CBOIM MisUTBHOCTI Ta 3aiMarOTh

KepiBHI mocaau (puc. 2.2).

W 70 poKy

¥ 1-3 poku
4-5 pokis

u 6-10 pokis

= 11-15 pokis

W nonag 15 pokis

Puc. 2.2. JIocBix po6oTu 3a BCi pok# TPYA0BOi AisUILHOCTI y OHiii 200

AeKiTbKOX c(epax
IDicepeno: cghopmosano asmopom 3a pe3yriomamamu ONUmyeaHHs.
3a OCBITOIO PECHOHACHTIB CJiJ BUAUIMTU MPALIBHUKIB SIKI MAlOTh MOBHY
BUIITY OCBITY (85,5%), kanaunatu Hayk (3,8%), nokTopu dinocodii (5,2%), (puc.
2.3).

W NOBHa Cepe/iHA OCBITa W cepeAHboCNeUiaNbHa OCBITa M BULLA OCBITa m AokTOp dinocodii M KaHAWAAT HayK

Puc. 2.3. OcBiTa pecnioH/1eHTiB Ta piBeHb KBadidikamii

Iicepeno: cpopmosano agmopom 3a peyiomamam ORUNMYEAHHS

111



[TuTaHHs PU3WKIB MOB'SI3aHUX 3 TIEPCOHAIIOM € OJHUM i3 HalCyTTEBINUX B
CUCTEMI YIIpaBJIiHHS PU3UKAMU KOMIIaHi1, 3a0e3nedeHHs CTIHKOCTI Ta piHaHCOBOT
CTa01ILHOCTI BCiX CYO'€KTIB rOCIOAAPCHKOI MISUIBHOCTI HE3aJIEXKHO Bij ramysi. B
IpoIeci OMUTYBaHHS EKCIEPTH BIANOBIAANM HA MUTAHHS, SKI PO3KPUBAJIH
dakTopH, SIKi IPSMO UM OTIOCEPEKOBAHO BIUIMBAIOTH HA PU3MKHU NIEPCOHATY Ta
sSIK1 JOTIOMararTh KaJpoBOMY ayJIuTy 3HANTH CIa0Ki 30HH, a PU3UK-MEHEIKEPY
noOyyBaTH MaTEMaTUYHY Ta CKOPHHTOBY CHUCTEMY I PO3PaxXyHKY PH3HKIB
nepcoHary. Bukopucrane mutaHHs: SIK 4acTO BH 3yCTpidaeTech 3 KaJpPOBHM

BIJIJIIOM JjIsl OOrOBOpEeHHS pobounx nutanb? (puc. 2.4).

W UloaHA

LloTHHA

LLlomicaus
13,50% Pigko

53 80% M Hikonwm

Puc. 2.4 Po3noaiu BianoBigeii ekcnepriB 1040 3ycTpivei 3 BiaijioM KajapiB

JJIS. HAJaHHS 3BOPOTHBHOI0 3B'AI3KY, 11010 YMOB N paili.

Lcepeno: cpopmosano agmopom 3a pe3yiomamamu ORUNYEaHHs

Ha nymky 54% onuTtaHux eKcrepTiB, BOHH PIIKO 3yCTPIYAIOTHCS 3 BIIIIIIOM
kazpiB Ta HR croerianictamu a1 3BOPOTHROTO 3B'A3KY. Y Oararbox KOMIMaHii He
OpPraHi30BaHMN MPOLEC MNPHU3BOIATH [0 KaJpOBUX BTpPAT, OINEpalifHUX Ta
(G1HaHCOBUX PU3UKIB, PEMYTALIMHUX PU3HKIB Ta MIABUILYE (PAKTOp HETATUBHOTO

BIUTMBY Ha €(PEKTUBHY MIsUIbHICTH TignpueMcTBa. Ha nymky pecnoraentiB 10%
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30BCIM HE 3yCTPIYalOThCS 3 BIJIIJIOM MEPCOHATY, HE 3HAIOTH 1110 TaKe 3BOPOTHIM
3B'130K 1I0J10 yMOB mpami. Tinbku y 16% onuryBambHUX € KOMYHIKAIlis 3
BigAinom kaapiB Ta HR cnemianicramu.

Pecriornmentam Oyyio 3amponoOHOBAHO MHTaHHS IWIOJAO MOTHBAIl: YU
BBakaeTe Bu 10 MOTHBaIlS TEPCOHATY € BAXKIWBUM I1HCTPYMEHTOM IS

e(EKTUBHOTO JIOCSTHEHHS CTPATETIYHUX IIiJIel KommnaHii (puc. 2.5).

9,60%

M Tak
YacTroeo

Hi
42,30%

Puc. 2.5 Ouinka BIULIMBY MOTHBAIII T PO30PICTh, 3pO3YMIJTIICTH NPOLECiB

MiANPUEMCTB

Lrcepeno: cqpopmosano agmopom 3a pe3yiomamamu ONUmMy6aHHs.

B pesynbrari onutyBaHHa 48% pECMOHACHTIB BBaXKAIOTh, 10 MOTUBAIIS
BILUIMBAE Ha poOOTY mepcoHary, a 42% pecrnoHACHTIB BBAXKAIOTh, 1110 MOTHBAITIS
YaCTKOBO BIUIMBaEe Ha e(EeKTUBHY poOOTy mnepcoHany, 1 9% pecrnoHIIeHTIB
BBAXKAIOTh, 1110 MOTHBAIIIS IEPCOHAITY HE BIUTMBAE Ha pOOOTY MEPCOHATY.

Haiibinow cymmesumu BUCHOBKAMHU € T€ IO OUIBIIICTH CHIBPOOITHUKIB
KOMITaHii CTHKAIHMCh 3 CUTYaIlisIMA, KOJIM BOHH MaJId TTPOOJIEMH 3 HEJIOCTATHHOIO
MIPO30POIO TOKYMEHTAI[I€:0 400 HEKOPEKTHUMHU JaHUMHU, TOMIJIKH B TOKYMEHTaX,
AK1 BIUIMBAJIM Ha iX poOOTy, Takux moHaa 63% pecnoHaeHTiB. PecrnoHaeHTH

OIIIHUJIM HEJIOCTATHICTh IOKYMEHTAIIll Ta MOMIWIKU B IOKYMeHTax (puc. 2.5).
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B [ly:xe nobpe iHbopMOBaHMIA

YacTKkoso iHhOpMOBaHUIA
32,70% Mano iHbopMOoBaHHIA

50% He inbopmoBaHuii Bzarani

Puc. 2.6 Ouinka noingopmMoBaHOCTI, 1010 MOJITHK Ta MPOLEAYP

Ka/JPOBOI0 ayJUTy

Lrcepeno: cpopmosano agmopom 3a pe3yiomamamu ORUNYEaHHs.

Jnst mosnoBuHU pecnioHeHTiB 50% omuTaHWX BBaXKAlOTh, 110 BOHU Majo
noindopmoBani; 32% BBakaloTh, IO JOCTaTHBO; 1 Jmme 11% pecrnoHAeHTIB
BIIEBHEHI, 110 BOHU J00pe mOoiH(GOPMOBAaHI, IIOAO0 MOJITHK Ta KaJIpOBUX
MpoIEAYp 3aTBEPIKEHUX B OpraHi3allisix.

JInsi BU3HAUEHHS CTYINEHS 3HAYMMOCTI KOH(IACHIIIMHOCTI Ta 3aXHCTy
MIEPCOHATILHUX JTAHUX PECTOHICHTaM OYJIO MOCTaBJICHO MUTaHHSA: YW BBaXKaeTe
B, 1[I0 Balla KOMIAHisA JIOCTaTHRO yBaru MNPUIUISATIA  MUTAHHAM
KOH(D1ICHIIIITHOCTI Ta 3aXUCTY NMEPCOHANBHUX JTaHUX MpaiiBHUKIB? (puc. 2.7). Ha
TyMKY ONMUTYyBaJIbHUX 61% BBaXkarOTh, 10 KOMIIaHis 3a0e3meuye HaJICKHHI
3aXHMCT ePCOHAIBHUX AaHUX; 2% BBaXKaroTh, 110 Hi; 1 38% OyJ1 HE BIICBHEHI, B
JIOCTATHOCTI MPUAICHHS YBaru J10 MEPCOHAIBHUX JAHUX Ta 1X 3aXUCTY TiJI Yac

poboTH.
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H Tak
W Hi

He BneBHeHWA

Puc. 2.7 Ouinka 3axucty Ta KOHQIIeHUiHHOCTI NePCOHATBLHUX JAHUX

NpaliBHUKIB HA NIANPUEMCTBAX Y KpaiHu

Lcepeno: cpopmosano agmopom 3a pe3yiomamamu ORUNYEaHHs

Excriepram Oysio 3ampoOmOHOBAaHO TMTaHHA, N[00 OO'€KTHBHOCTI Ta
CIIpaBeNIMBOCT1 KaJpoBHUX pimieHb (puc. 2.8). 68% BiAmoBiaci y pecrioHACHTIB
Oynu CcyMHIBM B OO'€KTMBHOCTI Ta CIPaBEIJIMBOCTI KaJpPOBHX pIIlIEHb, IO
MOKa3y€e€ Ha HEJIOBIpY Ta 3aKpUTICTh mepcoHany. | nume 32% pecnoHIeHTIB

3a/1isTH1 B KOPIOPATUBHIN KyJbTYpi Ta JOBIPSIOTH KAJAPOBUM PIIICHHSIM.

M Tak

Hi

Puc. 2.8 [loBipa Ta cyMHiBH B 00'€KTMBHOCTI Ta CIIPABEAJTHBOCTI KAAPOBUX

pillieHb

Iicepeno: cpopmosano agmopom 3a pe3yiomamamu ORUNYGaHHs
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Ha nymky ekcrmepriB, cucTeMa 3BOPOTHBOTO 3B'S3KY JJISI BHCIIOBJICHHS
3ayBa)K€Hb I10JI0 KaJPOBOi MOJITUKH, KOM(POPTHUX yMOB Ipalli, MOTUBAIlll Ta
KaJpOBOTO ayauTy € TUIbKU B 48%, 52% pecnoHeHTIB HE MalOTh 3BOPOTHOTO
3B'I3Ky Ta MOXJIMBOCTEH HaJaTH 3BOPOTHIM 3B'30K a00 3ayBaKeHHS MIOJI0

MOKpAIIEHHS YMOB TIpalli Ta 00MiH inesamu (puc. 2.9).

HTaK

mHi

Puc. 2.9 MoxiuBicTh 0OTpMMaHHSA 200 HAJAHHS 3BOPOTHOI0 3B'AA3KY, L1010

KaJIpoBOro ayaury
Lcepeno: cpopmosano agmopom 3a pe3yiomamamu ORUNYEaHHs

Excnepram 0yJio mocTaBiieHO MUTaHHS: «SIKi Ha Bally AyMKY € OCHOBHI

dakTopu pu3uKy nepconany?» (puc. 2.10).

= Bci pakTopn
= HepoCTaTHA Keasidikauia
HU3bKWI1 piBeHb NpodeciiHoi NigroToskM
I HeAOCTaTHIA focsin po6oTi
W NOTaHe ynpasniHHAa
B KOHOIKTU B KOMaHA]
W 1/IMHHICTD KagpiB
M BTpaTa KIKUOBKX CMiBPOBITHUKIB
M HX3bKa MOTMBALIA NePCoHay
M HUM3bKa 3a/10BONEHICTb poBoToK
W HeeTuyHi gji cniepoGiTHuKie
W HM3bKA KyNbTypa Geanexu
B HEACHICTb ponei
¥ HeAOCTATHIN 3aXMCT NEePCOHANbHMX AAHNX

3MiHW B 3aKOHOAABCTRI

Puc. 2.10 OcHoBHi paKkTOpPH PU3UKY MEPCOHATY

,ZZO/C@pe]ZO.' C¢0pM06(lH0 asmopom 3a pesyiomamamu ONUmMyYeaHHs
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Ha nymky 19,9% pecrioHIeHTIB BaKJIMBUMU € BC1 (DAKTOpU BIUTMBY Ha PU3UK
nepcoHany, Ha apyromy micii 17%- HenmocTaTHs KBajiikalis KaapiB, B Ha
TpeTboMy Micii - 15% omnuTaHux pECHOHIEHTIB BBaXKa€, IO MOTHBAIIISL

IICPCOHAIIY € BAKIIMBUM (1)aKTOp0M SIKAM BIJIMBA€ Ha IICpCoOHaAll.

Tabmuns 2.25
(I)aKTOpI/I, siKi BILINBAIOTh HA PU3HUK IIEPCOHATY
®dakropu, sIKi BIUINBAIOTH HA PU3UK ITEPCOHAITY [Turoma Bara BIUIMBY (hakTOpIB Ha PH3HK NEPCOHATY
%
HE €THYHI Jii CIiBpOOITHUKIB 0%
HU3BKUH piBeHb MPODECiitHOT M AroTOBKH 0,50%
HESICHICTB poJjie 1,00%
KOH(IIKTH B KOMaH/i 2%
HEIOCTaTHIH 3aX¥CT NePCOHATBHUX JaHUX 2%
HHU3bKa 33JI0BOJICHICTH pOOOTOIO 3,90%
BTpaTa KJIIOYOBUX CIIIBPOOITHUKIB 4%
HEeJOCTaTHIHN TOCBia poOoTH 5,90%
HU3bKa KyIbTypa OC3MeKH 5,90%
3MIHH B 3aKOHOJABCTB1 6,80%
TIOTaHe yNPaBIIiHHI 7,80%
IUTMHHICTD Ka/IpiB 8%
HHU3bKa MOTHBAILiSI [IEPCOHATTY 15,00%
HEJIOCTaTHs KBamiikaris 17,60%
Bci dakropu 19,90%

Hoicepeno: cpopmosano agmopom 3a pe3yibmamamu ONUNYGAHHS

Pe3ynbTaTu 10CHIIKEHHS pU3HKIB KaJpOBOTO ay/IUTY B CUCTEMI yIIPABIIHHS
HiANPUEMCTBAMU YKpaiHW 3acBITUMIIM, [0 NMUTAHHS MEPCOHANTY € KPUTHYHO
BOKJIMBUMU JIJIs1 3a0e3mnedeHHs epeKTUBHOI MIsUIbHOCTI opraizaniii. OCHOBHI
PHU3HKH, SKI 1IeHTU(]IKOBaHI B MPOILIEC] aHai3y, BKIIOYAIOTh HACTYMHI aCEKTH

(Tabm. 2.26).
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Taomurg 2.26

OCHOBHI pH3HKH, OB ’A3aHUX i3 MEPCOHAJIOM 32 pe3yJIbTaTAMU KaJAPOBOI0

ayauTy
Ne OCHOBHUH PH3HK KittouoBi BUCHOBKH
BincyTHicTh HanexHOI 54% pEeCHOHJCHTIB PIAKO KOHTAKTYIOTh i3 KaJpOBHM BiJIIJIOM, IO
1 KOMYHIKaIil 3 BiJ1ilIoM CrpHs€ BUHHMKHEHHIO KaJpOBUX BTpaT, ONepalidHMX Ta (DiHAHCOBUX
KaJIpiB PH3HKIB.
. 48% pecroOHAEHTIB BU3HAIOTh MOTHBALII0 BAKIUBUM (DAaKTOPOM, TOAI SIK
Huspka moTHBanis N o
2 HeDCOHA 42% BBaXaroTh ii JIMIIE YaCTKOBO €(h)eKTHBHOIO, a 9% He 6a4aTh BIUIUBY
p Y Ha po0OoTy.
. 63% mpauiBHUKIB CTUKAIUCA 3 MPOOIEeMaMy Yepe3 HEKOPEKTHI J1aHi abo
HenocraTtHs npo3opictb . . .
3 . HEJIOCTYIHICTh KaApOBOi NOKYMEHTalii, 10 BIUIMBAE Ha €()EKTUBHICTH
JOKyMEHTAIIi{ Ta MOTITHK
poOOTH.
OoOmerxena o . N . .
. . 50% pecroHICHTIB MalOTh HU3bKUI PiBEHb 3HAHD PO KaIPOBI MOMITHKH,
4 MoiH()OPMOBAHICTH LIOJ0 - . . .
110 MOJKE CHPUYUHATH PU3UKHU NP IPUHHATTI YIPABIiHCHKHUX PILlICHb.
KaJpOBUX MPOLELYP
5 HenocrarHiif 3axuct 38% onuTaHMX HE BIEBHEHI Y HaJCKHOMY DPiBHI KOH(IICHIIHHOCTI Ta
NePCOHAIIbHUX JIaHUX 3aXMCTY JIAHUX Y CBOiX KOMITaHIsIX.
. 68% pECHOHIEHTIB MalOTh CYMHIBM HIOJO0 00’ €KTHBHOCTI KaJpOBUX
Henogipa 1o kaapoBux . P . y . P .
6 eH pilleHb, [0 CBIAYUTH MPO HEJOCTATHIO IPO30PICTh Ta MOXKIIHBI
P KOPYHIii{HI pHU3HKH.
BincyTtHicTh edekTuBHOT 52% mnpauiBHUKIB HE MalOTh 3MOTH BHCIIOBHTH 3ayBa)KCHHS IIOJIO
7 CHUCTEMH 3BOPOTHOTO KaJpOBOi IOJIITHKH, 110 YCKJIJHIOE BUPIIICHHS IPOOJIEM Ta MOKPAIEHHS
3B’A3KY YMOB ITpalfi.
. . 8% pecroHAEHTIB BKa3aJd Ha 3HAYHUH piBEHb KaJpPOBUX BTpaT, LIO
8 Bucoka minHHICTE KaapiB p 7t . ' p o Ap pat, It
HETaTHBHO ITO3HAYAETHCS HA CTA0IIIBHOCTI KOMITaHIH.
9 Husbkuit piBeHb 17,6% pecroHIeHTIB BBaXKAIOTh HEJOCTATHIO KBaMi(iKalilo OTHUM i3
npodeciifHOT HiArOTOBKH rOJIOBHUX (DaKTOPiB PHU3HKY, 1110 BIUIMBAE Ha €(PEKTUBHICTH Oi3HECY.
10 INorane ynpasmiHHSA 7,8% omMTaHWX BKAa3yIOTh HA yNPaBIIHCHKI HEMOJIKH K Ha CEPHOZHUH
MIEPCOHATIOM PU3WK T CTA0IBHOCTI Ta MPOIYKTHUBHOCTI KOMIIAHIH.

Hoicepeno: cpopmosano agmopom 3a pe3yibmamamu ORUMYGAHHS

OCHOBHUMH PEKOMEHAAIIISIMHU IIOJI0 MiHIMI3allli BIUIUBY (DaKTOPIB PUUKY

KaJpOBOTO ayUTY:

- TOKpaleHHs1 €(peKTUBHOCTI CUCTEMH KOH(IIECHUIMHOCTI JAaHUX Ta 3aXUCTY
MEePCOHANILHUX JIAHUX MPAIliBHUKIB ( 3a1100IraHHs 1HIUICHTIB);

- BIPOBA/DKEHHS CTAHAAPTIB CHCTEMHU YTMPABIIHHA PHU3UKAMH B KaJIpPOBOMY
aynuti  (BIPOBAKEHHSI TMOJITUKU, TPOLENYp, IHCTPYKIIHA, 3MIH B
3aKOHOJABCTBI), aHAII3 BIAMOBITHOCTEH MOMITHK Ta MPOIEAYD);

- aBTOMAaTH3allisl KOMYHIKAIIIMHUX MpoleciB (KOMYHIKAIis 3 MEPCOHAIOM Ha
MOCTIHIN OCHOBI);

- olliHKa edeKTUBHOCTI MiAOOpy Ta yTpUMaHHSA KajpiB ( aHaIi3 IUJIMHHOCTI
KaJIpiB Ta po3po0Ka CTpaTerii 1Jis MOKPAIICHHS CUTYaIlli);

- OIlIHKa MOTHBAIIIi Ta 33JJ0BOJICHOCTI MPAIIBHHUKIB (OMUTYyBaHHS a00 1HTEPB'IO,
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30upaeTrbcsi  iH(QoOpMalls TPO  piBEHb  MOTHBAIlli Ta  3aJly4eHOCTI
CIIBpOOITHHUKIB);

- oIriHKa kBamigikarii Ta mpodeciiiHOro po3BUTKY (OLIIHIOE PiBEHb KBasidiKaiii
Ta HEOOX1HICTh MOTPEOU B JJOJATKOBOMY HaBUYaHHI);

- po3pobOka CTaHAApTIB CUCTEMHU KyJIbTypH O€3MEKHM Ta CTBOPEHHS CIYKOU

3BOPOTHBOIO 3B'SI3KY.

2.3. OuiHBaHHS KJINY0BUX OKA3HUKIB eQeKTHBHOCTI pO0OTH MepcoHATy

SIK CKJIAJ0BOI KAJIPOBOI0 ayAUTY: 3apyOisKHUI TAa BITYN3HAHUIN J0CBI

KanpoBuii ayauT € HEBII €EMHOIO CKJIaJ0BOI0 CHUCTEMHU YNPAaBIIIHHA
pU3MKaMHd  TIEPCOHANy  Ha  MIANPUEMCTBL. Y  Cy4yaCHHUX  YMOBax
KOHKYPEHTOCHPOMOXHOCTI OpraHizailiii mnepcoHana BiJirpae KJIOYOBY pPOJIb Y
3a0e3reueHHl e(PEeKTUBHOCTI MisuibHOCTI. HeBiamoBimHMI piBEeHH MOTHBAILIT,
HEKOMIIETEHTHICTh a00 HEJOCTAaTHE 3allyd4€HHsSI CHIBPOOITHUKIB MOXKYTh
MIPU3BECTH JI0 CTPATETIYHUX BTPAT, 3HIKCHHS MPOAYKTHBHOCTI Ta ITiIBUIICHHS
PHU3HKIB, TAKHX SIK peIyTalliiiHi, onepariiti Ta (hiHaHCOBI.

OpgHuMm 13 HaAWOUIBLI AaKTyaldbHUX BHKIMKIB € MpoOsieMa TIUIMHHOCTI
NEPCOHAITY, 110 HETraTUBHO BIUIMBAE HA CTAOLIBHICTD O13HECY. Y IbOMY KOHTEKCTI
KQJIPOBHM ayJIUT J0NOMara€ BHU3HAYUTH CJIa0KI MICII B CHUCTEMI MOTHBAIIIi,
po3poOUTH e()EeKTUBHI MEXaHI3MU CTHUMYJIIOBAHHS Ta MIJABUIIUTH 3Ty4YEHICTh
CHiBpOOITHHKIB.

MoTuBallis € KIIOUOBUM YWHHUKOM €(EKTUBHOCTI MEpCOHATYy Ta
CTPAaTEeTIYHUM IHCTPYMEHTOM KaJpOBOro ayAuTy. BoHa Bu3Hauae piBEHb
3aJly4€HOCT] TMpAalliBHUKIB, BITUBA€ HA IXHIO MPOAYKTHBHICTBH, JOSUIBHICTH 1
3MaTHICTh JI0 1HHOBAIid. Y mpoleci KaapoBOTO ayauTy OIlIHKAa MOTHBAIli
N03BOJIsIE  1IeHTU(iIKyBaTH ciaOKi  Micli B YHOPAaBIIHHI  [EPCOHAIIOM,
CIIPOTHO3YBATH PU3UKH IUTMHHOCTI KaJIpiB 1 pO3POOUTH 3aXOH JJIS TIIBUILICHHS

e(EeKTUBHOCTI pOOOTH KOMIIaHI].
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OcCHOBHI MIAXOAW 10 BHU3HAYEHHS PpOJII MOTHBALll NpPU TMPOBEACHHI
KaJIPOBOTO ayAWTy TPEJICTAaBICHO Yy HAYKOBHX JOCTIIDKCHHSIX BiJIOMHUX

3apyOKHUX HAyKOBIIB (puc. 2.11).

MortuBaris K YUHHHUK Kap'epHOTO 3pOCTAHHS

MortuBaris y comiarsHOMY Ta €KOJOTIYHOMY KOHTEKCTaxX

MortuBaris B HeOe3meyHnx chepax AisTbHOCTI

ABTOHOMIsI Ta coIlialTi3allis SK JpKepesia MOTHBAIIl

KynbrypHi ¢akTopu MoTuBarii

MorTuBallist y HaJ3BUUAHHUX CUTYAIliAX

MotuBariis Ta JIigepcTBO

CuioBa MOTHBaIiS KEPiBHUKIB

MoTuBalliiiHI MEXaHi3MH Y CTpaTeriYHOMY BUMIipIOBaHHI

Puc. 2.11. OcHOBHI miAX01 10 TPAKTYBAHHS POJIi MOTHBALII IPH

NMPOBECHHI KAIPOBOI0 ayAUTy

ﬂ.?fcepe/zo.' cucmemamu3o6ano asmopom

Momusayis sk uunHux xap'epnoco spocmanns. Delmar F. ta Wiklund J.
(2008) BM3HAYaOTh MOTHBALIIIO SIK KIIFOYOBHI YMHHHK, 110 BIJTUBAE HA Kap'€pHUN
pict meHemkepa [41]. ABTOpM CTBEPIKYIOTh, IO MOTHBAIlS CIIPUSE
MIBUIIEHHIO €()EeKTUBHOCTI YIpPaBIIHHSA Ta MOKPAIICHHIO Oi3HEC-PE3yJIbTATiB
NIJIPUEMCTBA, @ BMOTMBOBAHUI MEHEIKep €()EKTUBHO YMPAaBISA€ IISIbHICTIO
MITPUEMCTBA, 110 0€3MO0CEPETHBO CIPUSIE TTIOKPAIICHHIO O13HEC-PE3yIIbTaTIB.

Momueayis y coyianvnomy ma exonociunomy xoumexcmax. Gillan S. L.,
Hartzell J. C., Koch A. ta Starks L. T. (2010) anani3ytoTh MOTHBAIIi10 B KOHTEKCTI

MIIPUEMCTB, 0 JIIOTh B €KOJIOT1UHIN, COILIANBbHIA Ta yIPaBIIHCHKINA cdhepax
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[43]. BuCHOBKM JOCIIIPKEHHS BKA3YIOTh, III0 MEHEKEPU JIEMOHCTPYIOTh BUIIIUN
PIBEHBb BIAMOBIIAIBLHOCTI IIOAO PECYpPCiB KOMIIaHIi, TOPIBHSHO 3 aKI[IOHEpaMH,
110 CBITYUTH MIPO BAKIIUBICTh HEMATEplaabHOT MOTHBAIIII.

Momueayisn 6 Hebezneunux cgpepax disanvrocmi. Maslen S. ta Hopkins A.
(2014) pocaimKyrOTh MOTUBAIIIIO MEHEIKEPIB Y BUCOKOPU3UKOBUX ranny3sax [47].
BcraHoBieHo, 110 CTUMYJIOBAaHHA TaKMX MEHEIKEpIB Mae€ He JIMIIe
EKOHOMIYHMH, anie i Oe3MEeKOBHUM aCTEKT, 110 MiAKPECIIOE 3HaYEeHHSI MOTHBAIII]
Ui 3a0e3MeueHHs] CTIMKOI MAiSUIBHOCTI KOMIIaHIM y KPUTHUYHUX YMOBaXx.
MoTuBarliiiti 3aX01 MalOTh BpaxoBYBaTH ClielM (1KY AiSTbHOCTI MPUEMCTBA,
0COOJIMBO B YMOBaX BUCOKOT'O PU3HKY.

Asemonomin ma coyianizayisn sk dacepena momusayii. Ke W., Tan, C-H.,
Choon-Ling S. Ta Kwok-Kee W. (2012) po3risiaioTh MOTUBALIIIO Ye€pPE3 MPU3MY
BHYTpilIHIX (aktopiB [44]. HaykoBui BH3HA4arOTh JBa OCHOBHI MEXaHI3MHU
NIJCUJICHHS MOTHUBAILlll: aBTOHOMHE NPOEKTYBaHHS pOOOYMX MICLH Ta TAKTUKA
comiamzaiii. BHyTpilHg MOTHBAIs CHpHsE MIIBUILEHHIO MPOTYKTUBHOCTI
mpaii  4epe3 CcaMO3aJl0BOJIEHHS Bi poOotu. HopmartnBHa MOTHBaLis
MPOSIBISIETHCST Y BIIPOBA/PKEHHI HOBUX TEXHOJOTIH, IO JI03BOJISIE OTPUMATH
30BHIIIIHI [TI€pEBary.

Kynomypni gpaxmopu momusayii. Rusetski A. (2011) narosoiye Ha BIUIUBI
KyJbTYpHHUX Ta IpoliecyalbHUX (haKTOpiB HA MOTUBAIIO KepiBHUKIB [48]. ABTOD
CTBEPJIKYE, 110 CTpATeTiuHa OPl€HTALlls] TEXHOJIOT1H 3HU)KY€E MOTHUBAIIIIO, TOJI1 SIK
OpI€EHTAIllI Ha KIIEHTIB Ta KyJbTypHE ITHOPYBAHHS KJIACMYHHX MPUHITUIIIB
MEHEKMEHTY crpusie ii 3pocTaHHio. KylnbTypHI YMHHUKH MalOTh OUIBIIHIA
BIUIMB Ha MOTHBALll0, HIK (PIHAHCOBI CTUMYJIM a00 (hopMasibHE OLIIHIOBAHHS
TISUTBHOCTI.

Momusayis y naozeuuatinux cumyayisax. 1i Q. (2015) po3risigae MOTHBALIIIO
y pamKax Teopii HaA3BUYaWHUX CUTYyalliil. ABTOp BHU3HA4Ya€, M0 BUOIP CTUMYIIIB
JUTsT KEPIBHUKA Ma€ 3aJieXKaTH BiJ PIBHS MOTO OCBITH Ta CTATYCy SK KIIOYOBOTO
nepconany [46]. [ocmipkeHHS TaKOXX BKa3zye, IO KEPIBHUKHU MPArHyTh

HE3AJIKHOCTI y TPUUHSTTI pillieHb OuTbliie, HK (DIHAHCOBUX BHUHATOPO.
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BukopucranHs CTUMYIIB y KaJpoBOMY ayAuTi Mae Oa3yBaTHUCS Ha PiBHI
OCBIYEHOCTI KEpiBHHMKA Ta MOro poji y KOMMaHii, a HaA3BUYaiHI CHUTyaIi
BUMArarTh OCOOJIMBHX MIIXOIB IO CTUMYJTIOBAaHHS TIEPCOHATY.

Momueayis ma nidepcmeo. Laura L. Paglis ta Stephen G. Green (2002)
IPOMOHYIOTh MOJENb JIIJIEPCTBA, 10 0a3yeThCsl HA MOTHBAIl J0 JAOCATHEHHS
KepIBHUKAMH JTAepChKkuX mo3ulid [45]. OCHOBHUMH KOMIOHEHTAMH IIi€i
MOTHBAIIli € BU3HAYEHHS MEPCIIEKTUB PO3BUTKY; MOCUJICHHS MIATPUMKH 3 OOKY
KOJIET; YCyHEHHs Oap'epiB Ha NUIAXY 10 JigepcTBa. OCHOBHUMH €JIEMEHTAMHU
MOTHBAIlll JIJAEpIB € BHU3HAYEHHS TMEPCHEKTUB, MOCUJICHHS MPUXUIBLHOCTI
KOJIEKTUBY Ta MOJoJiaHHs Oap’epiB. BucokomoTHBOBaHI Jifiepu €PEeKTHUBHIIIE
peai3oBYIOTh CTpaTEriyH1 11711 KOMIaHii.

Cunosa momusayis xkepisnuxis. Schmid Mast M., Hall J. A. ta Schmid P. C.
(2010) po3risnar0Th MOTUBALIKD KEPIBHUKIB Y€pe3 JTOMIHYBAHHS OCOOMCTOCTI,
o0 TMIIKPECIIOe Ppojb CHJIOBOI MOTHBAllll y 3a0e3nedyeHHl ePEeKTUBHOIO
ynpaBiiHHsa [49]. BneBHeHicTh y €001 Ta aBTOPUTETHICTb KEPIBHHKA €
BOKJIMBUMU YMHHUKAMU M1ABUIIEHHS €EKTUBHOCTI YIIPaBIIHHS.

Momusayitini mexanizmu y cmpameziynomy eumipiosanni. Decoene V. Ta
Bruggeman W. (2006) A0CHiKylOTh  B3a€MO3B'S30K  CTPATET14HOTO
BUMIPIOBAaHHS, MOTHBALIMHUX MEXaHI3MIB Ta €()EeKTUBHOCTI KepiBHUKIB [40].
ABTOpH 3a3Ha4alOTh, 10 KAJPOBHUM ayAUT MOBUHEH BKJIIOYATH HE JIMIIE OIIHKY
pe3yibTaTiB, & i MEXaHI3MU CTHUMYJIIOBaHHS KEPIBHUKIB JO aKTUBHOI Y4acTl y
peamizaiiii ctparerii kommadii. MoTHBaIllg KEPIBHUKIB HaNpsMy IOB’s3aHa 3
iXHBOIO 3ATYYEHICTIO IO CTPATETIYHOTO YNPABIIHHS KOMIIAHIETO.

MoTuBanis nepcoHany € OaraTOBUMIPHMM MOHSTTSAM, IO BKJIIOYAE
¢diHaHCOBI, KyJbTYpHI, COIllaJibHI Ta CTpaTeriuHi acnekTh. BoHa BIUIMBae He
JUIIe Ha MPOAYKTHBHICTH Mpalll, ajlleé ¥ Ha JIOBFOCTPOKOBY €(EKTUBHICTH
KOMITaHii, ii 0e3NneKy Ta KOHKYPEHTOCIPOMOXHICTh. Pi3HI JOCIITHUKH
IJIKPECIIOI0Th 3HAYCHHS aBTOHOMII, coIliaimi3allii, JigepcTBa, CTPATETidHOIO
BUMIPIOBAHHS Ta 1HAMBIAYaJbHOI BIAMOBIAAIBHOCTI SIK KIIOYOBUX (PaKTOpIB

MOTHBAIII].
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MoTuBallis BiZlirpa€ KpUTUIHO BXKIIMBY POJIb Y MPOIIECi KAAPOBOTO ayIUTY,
OCKUJIbKH 0€3MO0Cepe/IHhO BIUIMBAE HA PIBEHb 3aTyUYCHOCTI MPAIIBHHMKIB, IXHIO
MPOTYKTUBHICTh, KOPIOPATUBHY KYyJIbTYPy Ta JOBTOCTPOKOBY CTaOUIBbHICTH
KommnaHii. Bucokuifi piBeHb MOTHBaIil cIHpuse e(PEeKTUBHOMY BHUKOHAHHIO
poOourXx 3aBaHb, 3MEHIITY€E PIBEHb TUTMHHOCTI KaJpiB, 3a0e3medye CTINKICTh 10
KPU30BUX CUTYAIll Ta CIpUS€E CTPATETTUHOMY PO3BUTKY.

Ha ocHoBI pe3ynbTaTiB MPOBEAECHOTO JAOCIIKSHHS OyJIM CUCTEeMaTH30BaH1

OCHOBHI aCIIEKTH POJIi MOTHUBAIIl y KaApoBOMY ayauTi (Tabm. 2.27).

Tadomur 2.27
OCHOBHI acneKTH poJii MOTHBALII Y KAJIPOBOMY ayAMTI
AcnexT 3HaYeHHSA Ta METOAH OLIIHKHU
OrmiHka piBHSI MOTHBAL| Ominka piBHS MOTHBAIlii IIEPCOHANY Yepe3 aHKEeTYBaHHS, IHTEpPB’I0, aHAII3
MIEPCOHATY KPI, criocTepexeHHsl Ta MOPiBHAJIBHUI aHai3.
MortuBais sik paxTop AHani3 piBHS TUIMHHOCTI KaJpiB, BHUSBJICHHS NPUYWH 3BiJIbHEHb, PO3poOKa
SHIKCHHS TUTMHHOCTI KaJpiB | 3aXOiB U1 YTPUMAaHHs MEpcoHany (Kap €pHUil picT, HaBUaHHs, OaslaHC
pOOOTH Ta JKUTTS).
Bruius moTuBanii Ha Bu3HayeHHs 3B’SI3Ky MK MOTHBalliHHUMH MeXaHi3MaMH Ta ¢(QEKTUBHICTIO
MPOJYKTUBHICTb poboTH (SIKICTh BUKOHAHHS 3aBJaHb, MPOJYKTUBHICTb, 3aJy4eHICTb,
IHHOBAIIHICTB).
Poine xopniopaTtuBHOi JlocnmipkeHHsT  BIUIMBY —~ KOPIIOPATMBHOI  KyJbTypH  (BIOKPHUTICTB Yy
KyJIBTYpH Y NiATPUMII KOMYHIKaIlisiX, KOMaHaHa po0oTa, BU3HAHHS JOCATHEHb, THYYKICTH) Ha
MOTHBAIIi1 MOTHBAIIIIO TIEPCOHAITY.
BusHaueHHS ONITHMAaTBHAX AHauri3 ¢piHaHCOBHX Ta He(piHAHCOBHUX CTUMYIIIB, PO3pOOKa EPCOHANI30BAHIX
METOJIiB MOTHBAITi1 porpaM MoTHBaIii (0OHYCH, Kap’€pHUH picT, coliaiabHi OeHehiTH).
Crpareriuna ponb MotuBaiii | OIiHKa BIUIMBY MOTHBaLii Ha KOHKYPEHTOCIPOMOXHICTh, CTa0iIBHICT
B PO3BUTKY OpraHizarii KOMIIaHii, 3alyuyeHHs TaJlaHTiB, MiABHINICHHA SKOCTI poboTH Ta
1HHOBAIIIHICTE.

IDicepeno: yzaeanbneno asmopamu Ha ocnosi [41];[43];[44];[45];[46];[47];[48];[49];[91]

OcHogHi acnekmu pojii MOMusayii y Kaoposomy ayoumi eKIo4aoms 6 cebe
makxi.:

1. Oyiuka pisna momusayii nepconany. OIlIHKAa PIBHS MOTHUBAIl]
MEPCOHANy € TEPIIOYEPTrOBUM 3aBJaHHSIM KaJpOBOTO ayJIUTy, OCKUIBKH BOHA
JO3BOJISIE BUSBUTH MPOOJEMHI ACMEKTH OpraHi3aliiHOl KyJIbTypH, PIBEHb
3JIOBOJICHOCTI IMPAIIBHUKIB Ta IXHIO TOTOBHICTH JIOCATATH CTPATETIUHHUX IIIJICH
KOMIMaHii.

2. Momusayis sk ¢akmop 3HUdNCEHH NAUHHOCMI Kaodpie. Bucoka
IUTMHHICTh KaJpIB € OJHIEI0 3 OCHOBHUX MPOOJEM CydacHOro Oi3Hecy, IO

BIJIMBA€ Ha CTAaOUIBHICT, Ta eQeKTUBHICTh opranizamii. KagpoBuil ayaut
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JT03BOJISIE OI[IHUTH PIBEHb IJIMHHOCTI MEPCOHAIY, BU3HAYUTU IPUUMUHU 3BIILHEHD
1 po3poOUTH ePEeKTUBHI 3aX0/I1 100 YTPUMAHHS MPAIliBHUKIB.

3. Bnaue momusayii Ha npooykmusnicmes. MOTHUBAIIS € KIIOYOBUM
dbakTopoM, IO  BHU3HAYa€  PIiBEHb  IPOJYKTUBHOCTI  MPAIliBHUKIB.
BucokoMoTHBOBaHI  CHIBPOOITHHKH  JIEMOHCTPYIOTh  BHIIMHA  pIBEHb
3alliKaBJICHOCTI Y BHMKOHAaHHI pOOOYMX 3aBlaHb, MPOSBISIOTH IHIIIATHUBY Ta
HIBUJIIIE aJIalITYIOThCS 10 3MIH y KOMIaHii.

4. Ponv  kopnopamugHoi  Kyibmypu Y  RIOmMpumMyi  MOMuUBayii.
KopnopatuBHa KynbTypa € BaXJIMBUM €JIEMEHTOM MOTHUBAIIMHOI CHCTEMH,
OCKIJTbKM BOHA BH3HAYa€ 3arajlbHUi MiAXIJ 1O YNPaBIIHHA TMEPCOHATIOM,
OpraHi3aliiiHy B3a€MOJIII0 Ta CTBOpPIOE KOM(OpTHE podoue CcepeOBHUIIIE.
Bucokuii piBeHb [OBIpH, BIAKPUTOI KOMYHIKAIii Ta MOMJIMBOCTEH IS
Kap’€PHOTO 3pOCTaHHS COPHUSIE MIIBUILIEHHIO MOTHBALlT IEPCOHATTY.

5. Busnauenus onmumanvHux memooie momueayii. Pi3H1 Kateropii
MpaIliBHUKIB MAalOTh CBO1 YHIKaJbHI MOTPeOU Ta OYIKYBaHHS IIOJI0 MOTHBAIII].
EdexkTuBHUI KaapoBUil ayauT nepefdadae aHail3 MOTHUBAUIWMHUX YMHHUKIB Ta
PO3pOOKY 1HIMBIAYATbHUX CTUMYJIIOIOUHX 3aXO0/I1B.

6. Cmpameeiuna ponv momusayii 6 po3sumky opeaizayii. MoTuarlis
CTaOUIBbHICTH Ta 3JJaTHICTH JIO Q/IaNTaIlii B yMOBaX JUHAMIYHOTO PUHKY. Brucokuii
piBEeHb MOTHBAIlll J03BOJII€ KOMMAHI 3alydyaTd Ta YTPUMYBAaTH TaJlaHTH,
T1JIBUIILYBATH SKICTh pOOOTH Ta BIPOBAKYyBATH 1HHOBAIIIHHI PIIIICHHS.

TakuM YMHOM, MOTHBAIliI € HE JMIIC IHCTPYMCHTOM ITiJIBUIIICHHS
IPOAYKTUBHOCTI, @ M CTpaTEeriYHUM pPECYpCcOM, SKUH AOoloMarae OpraHizaiii
aJanTyBaTHCS 1O BUKJIHMKIB Cy4acHOTO PHUHKY IMparl. ['paMOoTHE mO€IHaHHS
(d1HaHCOBUX Ta HE(PIHAHCOBUX CTUMYJIIB y KaJpPOBOMY ayJUTI JO3BOJISIE HE JIHIIIEC
N1JBUIIUTH €(PEKTUBHICTH POOOTH NIEPCOHATY, a i CIIPUATH MOT0 TOBTOCTPOKOBI
JOANIBHOCTI Ta mpodeciiiHoMy po3BUTKY. KanpoBuii aynuT A03BOJISIE€ OLIHUTH

pIBEHb MOTHBAIIiT MIPAIlIBHUKIB Ta BU3HAYUTHU JI1€BICTh 3aCTOCOBAHUX CTUMYJIIB.
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Kirouori nokazauku edextuBHOCTI (KPI) € He nuie iHCTpyMEHTOM OIHKH,
a W TOTY>XHMM 3acoboM MoTuBamii [92]. BoHM 103BOJISIOTH J11arHOCTYBATH
e(eKTUBHICTh MPAIIBHUKIB 1 BOJHOYAC CIYTYIOTh MiHI-UIJISIMHU, IO CHOPUSIOTH
3QJIy4E€HOCTI Ta NPOAYKTHUBHOCTI. Sk miarHocTuyHuiM 1HCTpyMeHT, KPI
JI03BOJISIIOTH OLIIHUTHU MPOIYKTUBHICTH Ta BUSIBUTH Cia0Ki Mmici. Hanmpuknan, y
cdepi nmpoaxiB 1€ MOXKYTh OyTH KUIBKICTh 3aKpUTHUX YTOJl, CEpEAHIi uek abo
KOHBepCis JiiB. Y BUPOOHUIITBI — piBeHb Opaky 4Yd IMIBUAKICTh BUKOHAHHS
3aB/aHb. L1 MOKa3HUKU JOMOMAaraioTh CBOEYACHO KOPUTYBATHU POOOYI MPOIECH
Ta MJBUINYBATH 3arajibHy e€()EeKTUBHICTh. SIK MOTHBaIIiHUN 1HCTpyMeHT, KPI
MOXXYTh BUKOPUCTOBYBATHCh JUIsl CTUMYJIIOBAHHS TMEpCOHATY uepe3 OOHycCH,
peituHrn Ta Bu3HaHHSA. Hanpukiman, KPI mono noTtpumanHs TepMIHIB
BUKOHAHHS TMPOEKTIB a00 PIBHSI KIIEHTCHKOI 3aJI0BOJICHOCTI CIPUSIOTH
MIJIBUIIICHHIO BIJTMOBIIAJILHOCTI Ta caMopeatizailii npamiBHuKiB. EQexkTuBHICTD
KPI nposiBisieThCst y 1XHIM 3aTHOCTI COPSIMOBYBATH NEPCOHAN Ha JOCSATHEHHS
CTpaTeriYHUX I KOMIIaHii.

OnHuM 13 KIIFOYOBUX BUKIIMKIB, SKI MMOCTAIH MEPE] KaJAPOBUM AYJUTOM Y
nepion mnangemii COVID-19, crano ympaBiiHHS TEpPCOHAIOM B yMOBax
uudpoBizailii, BiAAaneHo1 poOOTH Ta 3MIH y COL10-€KOHOMIYHOMY CEpEIOBHUIIII.
[Tannemis BUCTYNMIIA KaTali3aTOPOM TEXHOJIOTIUYHUX TpaHcdopMalliil, 30kpema
MPUCKOPEHOTO  BOPOBAKEHHS  MU(PPOBUX  TEXHOJIOTIM,  JUCTAHIIMHOI
KOMYyHiKkailii Ta aBromaru3aiii HR-npomneciB Verma S & Gustafsson A, (2020)
[57]. BruiuB mux 3MmiH Ha KaJpoBUM aynuT rnepeadadae KOMIUICKCHHUM aHai3
piBHSA IMGPOBOI ajanTaiii KOMMaHii, BOPOBaHPKECHHS HOBITHIX TEXHOJOTIH IS
YIOPABJIIHHS NEPCOHATIOM Ta OLIHKY €()eKTUBHOCTI IUCTAHLIMHOI POOOTH.

[lepexin mo nudpoBoi Mojaeni pPoOOTH 3YMOBIIIOE HEOOXIAHICTH
MOJIEpHi3allli 013HeC-MPOIECiB, 3MIHU CTPYKTYpU YMPABIIHHSA MEPCOHAIOM Ta
PO3pOOKH HOBUX CTpaTerii MOTUBALIIi 1 KOHTPOJIIO. 30KpeMa, KaIpOBUM ayauT B
yMOBax uQpoBi3allli MOBUHEH BPaXOBYBATH TaKl aCMIEKTH:

- Kibepbesnexa ma 3axucm oOauux - 3pOCTaHHS OOCATIB BiAajeHOi poOOTH

30UIBIITyE  pU3UKHA  BUTOKY  iHQopmarlii, moTpedye  BIPOBAKEHHS
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0araTopiBHEBOTO KOHTPOJIIO JOCTYITy, IMM(PPYBAHHS JaHUX Ta aHTUBIPYCHOTO
3axucty Hartmann & Lussier, (2020) [52].

Hasuanns ma yugposi nasuuxu nepconany - TIBHAIKA THTETpaIlisi HOBUX
TEXHOJIOT1H CTBOPIOE HEOOXITHICTh Y MIJIBUIIICHH] KBasTi(iKallii mpariBHUKIB Yy
chepi 1udpOBUX IHCTPYMEHTIB, OHJIAMH-CHIBIIpaIll Ta aBTOMATH30BaHHUX

CUCTEM yTpaBIliHHA epcoHaioM Baert et al., (2020) [53].

- Jlucmanyitina poboma ma ii eghekmugnicms - KaJPpOBUHN ayIUT aHAIII3y€E PIBEHb

MPOTYKTUBHOCTI TPAIiBHUKIB y BIJIAJICHOMY PEXHMI, iXHIO aJarTaIiio 10
nudpoBux GopmatiB KOMyHiKalli Ta €(heKTUBHICTh BUKOPUCTAHHS OHJIANH-
mwiatgopm Bartsch et al., (2020) [54].

Peopeanizayis HR-npoyecié - 3MIHIOETbCS TpaaMIliiHa MoOJeNb Miadopy,
HABYaHHS Ta YIPaBJIIHHSA MEepCcOHATIOM. BUKOpHCTaHHS aBTOMAaTHU30BAHMUX
HRM-cucrem (Human Resource Management Systems) 3a0e3neuye
ONTHUMI3aLII0 HUX IPOLECIB, CKOPOUYIOUH YaCOBI BUTPATH HA aJAMIHICTPYBAHHS
Ta MOKPAIIYIOUd AKICTh YXBaJIGHHA pillieHb [85].

AHali3 MIKHApOJHMX JAOCHIIKEHb Nokazye, mo naHaemis COVID-19

CYTT€BO BIUIMHYJIa HA MOJIEJIl oprasizaiiiHoi tpancdopmaiiii. BianosigHo a0

nociipkens Donthu & Gustafsson (2020), manaemisi crajna pyuiiiHOK CHIIOO

PO3LIMPEHOr0 BUKOpHUCTaHHS 1upoBux TexHonorii y HR, mo Bkirovae

BIIPOBA/KCHHS E€JIEKTPOHHOTO JOKYMEHTOOOITY, aBTOMATH3aIlll0 PEKPYTUHTY,

PO3BUTOK OHJIAMH-OCBITH Ta JUCTAHUIMHUX opMaTiB podboTu [55].

Hocmimxenns Akkermans, Richardson & Kraimer (2020) Bu3nayae 0oCHOBHI1

Harpsimu 1udpoBoi Tpanchopmariii B HR-chepi [56]:

3MIHA opeaHizayiiHoi cmpykmypu - BIIMOBA BiJ TpaAUIIMHUX 1€papXidi Ha
KOPUCTh  JICIICHTPATI30BAHUX CHUCTEM YyMPABIIHHS, aJalTOBaHUX IO
JCTaHIIIHOT POOOTH.

asmomamu3zayis ynpaeninua nepconanrom - iuterpamis Al ta Big Data nns
MPOTHO3YBAaHHS TMPOAYKTUBHOCTI TEpPCOHANY, YMPaBIiHHSI HABYaHHSIM Ta

ajanTallii HOBUX MPaIliBHUKIB.
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- gipmyanvHi naamgopmu 0 Kojaabopayii - PO3IMIMPEHE BUKOPUCTAHHS
KOPIIOPaTUBHUX MECEHDKEPIB, XMapHUX CepBICiB Ta I1aTthopMm Jis
yHOpaBIiHHS TPOEKTAMHU.

— pPO36UMOK HOBUX (Qopm 3auuamocmi - TIOIMIUPEHHS TIOpUIHUX MOJCIICH
poboTH, 10 MOEAHYIOTh TpaAuIliiHI odicHI dhopMmaTH Ta BiamgajaeHl poOoul
MICIIS.

OrmiHka piBHS HUGPOBOI 3pLIOCTI KOMMAHII € OJTHUM 13 KJIIOUOBHUX 3aBJaHb
KaJapoBOTro aynuTy. BoHa BH3Hauae 3MaTHICTH OpraHi3alii aJanTyBaTHCS 10
1 poBUX TpaHchoOpMaIliil Ta IHTETPYBATH CydacH! TEXHOJIOTIYHI PIIICHHS IS
yOpaBIiHHSA TepcoHanoM. Bucokuii piBeHb HU(POBOI 3piiocTi 3abe3neuye:
THYYKICTh Ta IIBUJKICTh aJanTailii A0 3MiH; 3H)KEHHS ONEepaliiHuX BUTPAT 3a
paxyHok aBToMatu3aiii HR-miporecis; miaBuiieHHs e(peKTUBHOCTI KOMYHIKaIii
MDK TpaliBHAKaMH{; MiHIMI3allll0 PU3HKIB, IMOB’SI3aHUX 13 BTpaTaMH JIaHUX Ta
kibep3arpozamu Hartmann & Lussier, (2020) [52].

Hudposizamis Ta magaemis COVID-19 kapauHanbHO 3MIHUIN TiAXO0IU 10
YOPABITIHHSA TMEPCOHAIOM Ta KaJApOBOTO ayauTy. BUKOpPHCTaHHS TEXHOJIOTIH
aBTOMaTH3allli, BIAJAJIEHOI poOOTH Ta UU(PPOBUX IIATPOPM CTAIO HOBUM
cranaaprom y chepi HR. Opranizariii, ki IIBUIKO aganTyBajgucs 10 IUGPOBUX
3MiH, 3MOTJIM HE JIUIIE MIHIMI3yBaTH HETaTUBHUI BIUIUB NAHAEMIi, a i OTpUMATH
KOHKYPEHTH1 TIEpeBaru yepe3 OnTUMI3alliio poOOUrX MPOIECIB.

B ymoBax mudpoBoi Tpanchopmariii KPI MoxyTh BKIOYaTH pIBEHb
BOJIOJIHHS 1U(POBUMHM HaBUYKaMHM YW IIBUAKICTH aJanTailii /10 HOBUX
TEXHOJIOT1H, 10 € KIIOYOBUMHU y Cy4YacHHX peanmisix. BoHu Takox BiAirparoTh
BOKJIMBY POJIb Y KaJpOBOMY ayaWTi, CHPHSIOYH PO3BUTKY KOMIIETEHIIIA Ta
3HIDKEHHIO TUTMHHOCTI KaapiB. Takum yunom, KPI — 11e iHcTpyMeHT, 1110 He mutie
BUMIPIOE PE3YJIbTATHBHICTh, @ W MOTHBYE JOCSITaTh KpaluxX pe3yJbTaTiB,
pOOJIIYN KOMITaH1I0 OUTBII KOHKYPEHTOCIIPOMOKHOIO.

Anpobayisn suwje3azHaveHux noaodicenb 0yia peanizo8aHa npu 30iUCHeHHI
kaoposozco ayoumy na CRH Ukraine. Komnaniss CRH Ukraine no3uiionye cede

SK BIAMOBIJAIBLHOTO Ta JOBFOCTPOKOBOTO MapTHepa 3 €(heKTUBHUMHU METOJaMU
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KaJIpOBOT'0 ayIUTY Ta OLIHKK PU3UKIB KaAPOBOTO aAyJAUTY, 10 IHTETPYE B CUCTEMY
YIpaBJiHHS - KOHIIEMIIIO cTajgoro po3BuUTKy. lle mepenbauvae 3abe3reueHHs
Oe3meKu Ta 310pOB’s MPAIIBHUKIB, K OJHOTO 3 KJIOYOBUX PECYPCIB, COLIATbHY
BIIMOBIJANBHICTh TEpe]l MEPCOHAIOM, IEPCOHAIOM TMIAPSAIHUX OpTraHi3allii,
napTHepiB Ta KiieHTiB. KagpoBuil ayauT BU3HAYEHHUM TOJOBHUM MPIOPUTETOM
nistmeHOCTI CRH Ukraine. Po3BUTOK Ta HaBYaHHS KaJAPOBUX PECYpPCiB HE3AIECKHO
B1JI COILIAIbHO-€KOHOMIYHUX XapaKTEPUCTUK (CTaTi, BIKY, PEirii) rapaHTOBaHO
100% mepconany. «KoxxeH Mae mpaBO HABYATHUCS 1 POCTH SIK OCOOUCTICTH Ta
npodecionan y cBoiit ramysi» (CRH, 2020) [64].

Kowmmanis CRH Ukraine ¢gynkiionye Ha punkax 31 kpainu cpity (CILIA,
Innis, Kurait, kpainu €Bponu, B Tomy yucii Ykpaina). CRH Ukraine 06’ennye
taki mignpuemctBa: AT «llominecbkuii niement», TOB «llement», I[IpAT
«MuxomnaiBuement», ['pyna kommaniii «Ilomideron», IIpAT «binonepkiBcbkuii
3aBox 3bK», IIpAT «bexiBcpkuii cremian3oBaHUN Kap’ep» Ha TEPUTOPIL
VYkpainu, K1 eKCIOpTYIOTh NPOAYKIIi0 Ha MixkHapoaH1 puHku. Ockinpku CRH
Ukraine nie Ha MIXKHApOJAHOMY pIBHI, TO CTpAaTeris, TaKTUKa Ta MpaKTUKa
¢bynkuionyBanHs HR Department iHTerpye mnpoBiHUN JOCBiA B CHUCTEMI
KaJIpOBOTO ayJuTy Ta Jla€ MOXJIMBICTh MacIiTaOyBaTH €(EKTUBHHU J10CBiA
BIIPOBA/KEHHS KaJPOBOT0 ayIUTy Ha 1HIII MIJMPUEMCTBA cpepr BUPOOHMIITBA,
110 J1iF0Th T1obansHo Ta jokansHo (CRH, 2020) [63].

Cuctema kanposoro ayauty CRH Ukraine Bkiitouae Taki mporecu Hailmy Ta
nparieBiamryBanns (puc 2.12). Ilpu ubomy nporecu 6-12 tpuBatots 4-44 THXHI

(CRH, 2020).
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2) BinOip KaHAUIATIB
BIIOBITHO TAKUM

1) monTyk moTeHIiHHAX KPHUTEpisiM: BiMOBiqHICTD
KaHAUJaTIiB Ha nocagu LIHHOCTSM KOMHaH.i'l', 3) npoBezenHs crisGecin Ha
(mpeca, IHTeP_HeT, comianabH1 > | 3HAHH, HABMYKM Ta PIBEHb >| pisHux piBHAX ynpaBiHHS
Mepexi, 3acodu npo¢eCiifHOCTI, MOTCHITIAT Ta iHATBHHI BiAGIp;
€JICKTPOHHOTO 3B’ 3Ky, JI0 HABYAHHS Ta POCTY, ’
IPOMaJIChKI OpraHizaiii); OYiKyBaHHH JOXi]I,

BIITOBIHICTh KaHIUIATA
3ARMAHHAM Ta 000R'IRKAM:

4) 03HAMOMIICHHS 3

po6oToio mmpremcTsa (1 s 5) o3HaiiomiieHHS 3 Oi3HEC-

Hporecam (2-3 TroicHi):; —> | 6) poboTa Ha miANPUEMCTBI;

THUXKJICHD);
7) poboTa Hafg TPOEKTHHMH s 8) TperiETH; ; 9) MeHTOpChKa ASLHICTS
3aBJAHHIMH; Ta HaCTaBHUIITBO;
10) npesenrais NpoekTiB; —> 11) yuacts y s6opax, —> 12) xoHTpOJIB

KpyIjiX CTOJaxX;

Puc. 2.12. OcHoBHi npouecu cucremu kaaposoro ayaury CRH Ukraine
IDicepeno: cucmemamuzosano agmopom Ha ocnosi [63], [64], [65], [66], [67], [68], [69]

Cuctema sikicHoro kajaposoro aynuty CRH Ukraine moBunHa 3a0e3neunTtu
Taki pe3ynbTaTH: 3MIIHEHHS JIJSPChKOTO Ta KOMaHIHOTO IOTEHIIIANY,
dbopMyBaHHS KOMaHAU CTaXKEPiB, MEHTOPIB, MpodecioHa B, MOCUICHHS CIIBHOL
BIJIMOBIJIAJILHOCTI ~ TIEPCOHANy 32  CTBOPEHHS  KAJApPOBOTO  TMOTEHIIIANy,
GbyHKL10HYBaHHA MIIaTGOPMU Kpoc-(yHKII0HATBLHOI B3a€EMO/I11, TO3UIIIOHYBaHHS
KOMMaHii sK Takoi, M0 CTaOUIbHO 3a0e3nedyye pO3IMIMPEHHS KaJpOoBOTO,
TEXHIYHOTO TOTEHIliaTy, 3AIMCHIOIYHM BiI0Ip Ta PO3BUTOK TaJaHTIB B YCIX

miJicucTeMax JiSTIbHOCTI, BIAKPUTA 10 HOBHUX 1HIIIATUB OpraHizailisi B KOHTEKCTI
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HOBOINIPUUHATUX Ta JOCBIMYEHUX TMPAIIBHUKIB MOTHBALlisl, JIOSJIBHICTD
mpaliBHUKA J10 KOMIaHii.

[IpoBenenns in-depth interview 3 gupextopom HR Project Director for
Cement AT «lloginbChbKuii IEMEHT» CBITYUTH, 110 CUCTEMA KaJpPOBOTO ayAUTY
CRH Ukraine 3a3Hana cyTTeBuX TexHIYHHMX 3MiH. [ludpoBa crpareris Oyna
JOTIOBHEHA 3axO0JlaMH 1HTETpaIlii HOBUX TEXHOJOTIH HalMy, BIiZOOpy Ta
npalleBIallTyBaHHs, HABUaHHS MIEPCOHAITY.

OcHOBHa MeTa TIMOMHHOTO IHTEPB'IO MOJATa€E B TOMY, IIOO JO3BOJIUTH
YYaCHHKAM BUIbHO BUCJIOBUTHCS 1 MOAUIMTUCS CBOIMH TyMKaMu 0€3 0OMEKEHb
JUTsi €EKTUBHOI OLIIHKU KaJpOBOrO ayJIuTy, IO JTI03BOJISIE BIMOBIIATHLHOMY 3a
KaJIpOBUI ayJUT 3p0O3yMITH OUIbIIE MPO IXHI MEPEKUBAHHSA Ta TOUKY 30py. Lle
JI03BOJISIE 3700y TH JIeTalbHI, OararorpaHHi Ta pi3HOMaHITHI JIaH1, SIK1 3a3BUYAid
HEJOCSDKHI TpH IHIIMX METoAax 300py JaHMX, TaKuX SK aHKeTH abo
CKCIICPUMECHTH.

['MuOuHH1 IHTEPB'I0 MOXKYTh OyTH CTPYKTYpPOBaHUMHU (3 Harepes] 3alaHUMHU
3aMUTaHHAME) a00 HECTPYKTYpPOBaHUMHU (0€3 HKOPCTKOI CTPYKTYPH, IO JO3BOJISIE
PECIOH/ICHTaM BHCJIOBJIIOBATUCS BUIBHO). Y CTPYKTYpOBAaHOMY TJIMOMHHOMY
1HTEPB'I0 JOCIITHUK 3a3BUYall Ma€ KOHKPETHHI CIIMCOK MUTaHb, SIK1 BIH CTaBUTh
KOXXHOMY YYaCHUKY. Y HECTPYKTYpOBAHOMY TJIMOMHHOMY 1HTEPB'IO JTOCIITHUK
3ITUIIAETHCS O1TIBIIT BIIKPUTUM, CIIPUSIOUN OLTBII BUTbHOMY OOTOBOPEHHIO TEMHU.
OcHoBHi nepeBaru Meroay "in-depth interview" BKIIOUaIOTh:

e 21UOOKe pO3YyMIHHSA - TIEH METOJI I03BOJISIE 30MpaTH JOKJIAH] Ta JeTalbHi JaHi,
10 JOTIOMAararoTh 3pO3YMITH MEPEKUBAHHS, MOTHBALIT Ta JYMKH yYaCHHUKIB.

e cHyukicmb - TIMOWHHI IHTEPB'I0 MOXYTb OyTH aJanToOBaHI MiJ KOXKHOTO
YYaCHHKA, IO J03BOJISIE JOCTITHUKY TIIUOIIE TOCTIIKYBaTH MEBHI aceKTH abo
TEMH.

e 30acayenHs OaHumu - TIEH METOJ JI03BOJISIE OTPUMATH OaraTo pi3HOMaHITHHUX
JAHUX, 110 JOTIOMArae BUSBUTH HOBI aCleKTH a00 TEHJEHIII, SIKi MOXYTh OyTH

KOPHUCHUMHU JIJISI OJIAIBIIOTO JOCIIKEHHS.
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Xoua riauOMHHI 1HTEPB'I0 TAaKOXK MalOTh CBOI OOMEXKEHHS, TaKl SIK BUCOKA
BUTpaTa 4acy Ha NPOBEIEHHS, CKJIQJHICTh aHali3y JaHUX Ta MOKJIHUBICTb
HiBUIICHOT Cy0'€eKTUBHOCTI pe3yJbTaTiB Yepe3 OCOOHMCTI B3aeEMOMAIl MiX
JIOCIIITHUKOM Ta YYaCHUKaMH. J{Jisl yCHiIIHOTO NpOBEICHHS TTIMOMHHUX 1IHTEPB'IO
BOKJIMBO MAaTH HAaBUYKH CIIyXaHHs, eMITaTii Ta BiIkpuTocTi. KagpoBuii ayauT B
CHCTEMI YIPaBIiHHS pU3MKaMHU KOMIMaHii, MO€AHAHUNA 3 MOTHUBAIII€I0, OLIHKOIO
PHU3HKY Ta MOTJIMOJICHUMH 1HTEPB'I0, € KOMIUIEKCHUM MIAXOAOM J0 aHalli3y Ta
ONTHUMI3allii JIFOACHKUX PECYPCIB Ta MPOIIECIB Y KOMITaHIl 3 METOIO IMOKPAIECHHS
SIKOCTI1 JiSTTBHOCTI Ta JJOCSATHEHHSI CTPATET1YHUX LLJICH KOMIIaHii.

Kanposuit aynur CRH Ukraine € HEBiI'€éMHOI YacTHHOIO 3arajbHOi
CTparterii ympaBIIiHHS JIIOJICBKUMHU pecypcamu, CIPSIMOBAHOI Ha 3a0e3MeueHHs
CTaJI0r0 PO3BUTKY, COIiaIbHOI BIMOBIIAJLHOCTI Ta MiABUIIECHHS ¢(EKTUBHOCTI
MEPCOHAITY.

Tpanchopmaiiis kagposoro ayauty CRH Ukraine BinOynacs mij BIUIMBOM
30BHINIHIX 3MIHHUX (PO3MOBCIO/PKEHHSI CTpaTeriii CTajloro pPO3BUTKY Ha
HalllOHAJIBHOMY PIBHI Ta MIKPOpPIBHI, TOSIBA HOBUX TEXHOJIOT1H BUPOOHUIITBA Ta
notpeba B I1HHOBAIIMHUX TEXHIKO-TEXHOJIOTIYHUX CIOco0ax BHUPOOHHUIITBA
NPOAYKIli, HecTada creuiagicTiB-nmpodecioHaniB Ha puHky mpaii). Cepen
€K30TeHHUX IIOKIB — manjeMis, BiiHa. [Ipote CRH Ukraine daktuyno Oyia
roTOBa JI0 HOBHUX IIIOKIB, a aJaNTHUBHICTh Ta THYUYKICTh KOMITaHii 3a0€31euyIoTh
CTAaOUIBHICTH AISTIBHOCTI.

3MiHU opraHizaIiitHoi CTpyKTypH po3nouati y 2014 porri nuisixoM peaizaiii
«IIporpamu Pectpykrypuzanii [IAT «llominbebkuit  1memeHT»» (Ham —
[Tporpama)[64]. IIporpama nepegdavaia mocTynoBe CKOpoUeHHs Hee(heKTUBHUX
KaJIpiB, IHTETpAIlil0 HOBHX TEXHOJIOTIM y BUpOOHWYI Tmpouecu (2,5 MIIH.
1HBECTHIIIN JIJI1 MOJIepHi3allii o0JaHaHHSI, TIEPeXil Ha HOBY Cy4acHY CHUCTEMY
OMaJICHHS BUPOOHUYMX Ta aIMIHICTPATUBHUX MPUMIIIECHb Ta 1HII1), pOpMyBaHHs
yHi(iKOBaHOI cHCTeMH ympaBiiHHsS TepcoHanoM. B mepiox 2014-2017 pokis
KOMIIaHisl IHTETpy€ TEXHOJIOTII JUIsl KOMYHIKAI[li MpaliBHUKIB MO BCii YKpaiHi

yepe3 HaJlaropKeHHs poOoTH TeineMocTiB. Cepel OCHOBHMX HOBAIli CHCTEMH
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MeHemkMeHTy — Haim  DOII, sxi 3abe3neuyioTh BUKOHAHHSA BY3bKO-
CIeliali30BaHUX 3aBllaHb 3 OUIBIIMM piBHEeM sikocTi Ta edextuBHocTi (CRH,
2020) [67].

OcobmuBoctsimu IIporpamu O6ynu pict omnatu npaii DOIl yepe3 Haiim
BHCOKO CIIeIiali3oBaHuX (haxiBIliB, KOMIUICKTAIllI HOBHX pPOOOYHMX MIiCIlb,
301UTBIIIEHHST 3apo0iTHOI MiaTtu Tpodecionanam-creniagicram [67]. B mepiox
peCTpyKTypH3allii KOMITaHis 30UIbIIyE OIJIaTy TPUBAJIOCTI HaBYaHHS IIPH
OJTHOYACHOMY CKOPOYEHHS OIUIaTH 32 HaBYaHHSI, 1[0 03HAYA€ PICT €PEeKTUBHOCTI
HaBYAJIBHUX Mporpam (tadi. 2.28).

Tabmnis 2.28

JInnamika noka3HukiB epektuBHOCTI «IIporpamu Pecrpykrypusauii

ITAT «IloginbcbKkuii meMeHT»», 2014-2022

TMoxa3Huk 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023
Kigbgicts  mpuifuatux, | 4 47 52 69 24 2 12 2 36
ocib

KIJ.'II)KICTL 3BIIbHEHHX, 9% 165 36 62 i ) 4 24 47 57
ocib

Cepenns KUTBKICTB

. . . 598 598 537 511 487 511 537 598 613 622
mpariBHUKIB (0cib)

OOII, Tuc. rpH. 63064 | 60928 | 65962 | 73105 | 85449 | 96555 | 96555 | 96555 | 96555 | 110500

3aranpHa  TPUBAJIICTD
HaBYaHHS, TOJ.

71591 | 25617 | 21702 | 27713 - 28813 | 27713 | 27200 | 28813 | 17000

3aranpHa ~ TPHUBAJICTH
HaBYaHHS Ha 1] 1108 48,5 439 55,3 - 64.2 43,9 44 57 32
npauniBHHUKA, TO1./piK

3arampHa cyma BuUTpar | 20679 | 44897 | 95770 | 13236 ) 95770 135540 | 145540 | 15223 | 11540
Ha HaBYaHHA, THC. TPH. 2 3,8 0 41 0

3aranpbHa cymMa BUTpatr
Ha HaBYaHHi Ha | 320 850 1939 2641 - 3100 3100 | 39050 | 4050 1000
HpaniBHUKA, THC. TPH.

dmerwid - poxin  BIL | oss3 | 16337 | 23897 | 26683 | 27358 | 23897 | 26683 | 27358

peamizamii  mpomyKii, 77 7 02 30 21 02 R0 21 2668380(2868380
THUC. TPH.

Tpupict anctoro | 378 | 755 | 278 67 378 | 755 | 278 67 | 37593
JIOXOJ1y, THC. TDH. 3950 | 9300 | 678,0 | 441,0 | 3950 | 930,0 | 678,0 | 441,0 0
q::if;ar S%Ef‘o‘f"f;f 2818 | 3302 | <1353 | 643 | -479 | oo [-3392 | 1353 | -643 | -479
‘r’pHy : - THE 1 231,0 | 333,0 | 7080 | 237,0 | 6180 ’ 333,0 | 7080 | 237,0 | 618,0
Tpupict amcroro | 574 | 2038 | 710 163 ) 574 | 2038 | 710 163
MGy TKY, THC. IPH. 102,0 | 6250 | 4710 | 619,0 102,0 | 6250 | 471,0 | 619,0
Bupatn wa onnaty | gsg15 | 71375 | ge661 | 73382 | SO 124 | 71375 | 66661 | 73382 | 5O
patli, THC. TPH. 775 775
IIponykruBHicTh mpami, | 2099, 2732, | 4450, 5221, 5617, 167,6 2732, | 4450, 5221, 5617,
THUC. TpH. / 1 mpaniBHUKa 29 06 10 88 70 0 06 10 88 70

Tlicepeno: CRH (2020) [63],[64], [65], [66], [67], [68], SMIDA (2020) [69]
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B pesynbTari, uncTuil 10Xia Bia peamizaliii MpoayKIlli cTablIbHO 3pocTae
MIPU OJTHOYACHOMY CKOPOYEHHIO PiBHSI 30MTKOBOCTI, pPOCTI PiBHS ITPOIYKTUBHOCTI
npati 10 5 221,88 THC. TpH. HA OAHOTO MpalliBHUKA.

®daktrano nporpama 2016-2017 pokiB He Juiie 3abe3neunsia BUPIIICHHS
npobieMd HHM3BKOTO PIBHS KOPHMOPATHUBHOI KyJbTYpH Ta  COLIANBHOL
BIJIIOBIAJILHOCTI, a M cCTajga CBOEYACHHM €TallOM ITATOTOBKA 10 HOBHUX
30BHIIIHIX IOKIB. O0’€HAHHS KOJEKTUBY Ta (POpMyBaHHS KOM(POPTHUX YMOB
mpari  3a0e3nmeuywnm  picT  (PiHAHCOBUX, I1HBECTHIIIMHMX, TEXHOJIOTIYHUX
pe3ynbTatiB JisibHOCTI. [liaXia cnpsMoBaHMM Ha CKOPOUYCHHS JAUCTAHINI MIXK
MIEPCOHAJIOM Ta 3a0€3MEeUEHHS €THOCTI KOJIEKTUBY CTaB KIIFOUOBUM PECYPCOM IS
MIITPUMKHU CTa01ILHOCTI B YMOBAaX MOIIUPEHHS BIPYCY.

Kito4oBi pe3ynbTaTi KaApoBOro ayIuTy MpecTaBieHi y Tabnuii 2.29.

Tadoauus 2.29

Kirouosi pesyiabtatu kaaposoro ayauty IIAT «Ilogiibcbknii HeMeHT»

Pesynprar Ornuc

BrpoBamkeHHST Cy4acHMX TEXHOJOTIH Yy TpolecH HaiMy, Bizbopy Ta
TIPaIeBIANITYBaHHS, IO JO3BOJIHMIO CKOPOTHUTH TPUBAIICT IIUX MIPOILECIB Big 4 10
44 TKHIB.

dopmyBaHHS e(EeKTUBHOI CHCTEMH HaBUYaHHS IEPCOHATY HE3aIC)KHO Bif
COIaTbHO-CKOHOMIYHUAX XapPaKTePUCTHK IPALiBHUKIB, 110 3abesmeumno 100%
JIOCTYII JI0 IPOTPaM PO3BUTKY.

CRH Ukraine 0ys1a roToBa 0 HOBUX BHUKJIMKIB 3aB/SIKM THYYKOCTI Ta aanTHBHOCTI
YIPaBIIHCHKOI CUCTEMHU

Brposampkenns [Iporpamu Pectpykrypusanii 3 2014 poky 103BOJIMIO MiHIMI3yBaTH
HETraTHUBHI HACJIIJKU MaHAEMIi Ta iHIIKUX MT00ATbHUX KPU3OBHX SIBHII]

[nrerparis nppoBUX IHCTPYMEHTIB JUIsl AUCTAHIIIMHOTO HABYAHHS, KOMYHIKallili Ta
ynpasiinHs nepcoHanoM (CRM-cucremu, onnaiiH-meHTopcTBo, HR-1matgopmu).
Bukopucranns iHpopmaniiHO-KOMYHIKaliiHUX TEXHOJIOT1H CHPUSLIO ITiIBUIIEHHIO
MPOJXYKTUBHOCTI TIpali Ta MIATPUMII KOPHOPAaTHBHOI KyJIbTypH B YMOBax
KapaHTHHHHUX 00MEXEeHb

Pict npoaykrusHOCTi npanti Ha 167,6% 3a nepiox 3 2014 o 2018 poku
CkopodeHHs piBHS 30MTKOBOCTI Ta CTAaOULIbHE 3POCTaHHS YUCTOTO IOXOXY Bif

OnruMmizaris
YIPaBIiHCBKUX
MIPOIICCiB

Apanraris 10
rI100aJbHUX BUKINKIB
Ta €K30T€HHHUX IIOKIB

Brue nudposizariii Ta
HOBHUX TEXHOJIOTIH

ITinBuenss

e(eKTUBHOCTI -
(bn ABITHS peanizamii npoaykuii Ha 117,93%.
I?I]CII))COHZUIOM YaockoHaNeHHS KaJApOBOTO pPe3epBY Ta 30UMBIICHHS IHBECTHINH Y TMiATOTOBKY

BHCOKOCTICIiaTi30BaHuX (haXiBIIiB
IDbicepeno: cucmemamuzosano asmopom

Pesynbratn kxagpoBoro ayauty CRH Ukraine neMoHCTpyIOTH BHCOKHIA
piBEHb aalTUBHOCTI KOMIIaHIi A0 30BHINIHIX BUKIUKIB, YCHIIIHY 1HTETPALIiO

cydacHux HR-texHomorii Ta epeKTUBHICTD MOJTITUKU YIPABIIHHS EPCOHATIOM.
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PesynbpraTu in-depth interview 3 mupektopom HR Project Director for

Cement AT «Iloainbebkuii iemeHT» (Tabds1. 2.30) cBiguaTh Mpo HE CyTTEBI 3MIHU

B CUCTEMI MEHEKMEHTY MIEPCOHAITY 3 KOPOTKOCTPOKOBUMH €(PEeKTaMH.

Taomurs 2.30

Pe3yabtaru in-depth interview 3 nupexrtopom HR Project Director for

Cement AT «IlogiibcbKUH IEMEHT»

biok nutaHb

Jlo mangemii

ITig yac nmangemil

1) BITUB €K30T'€HHUX
IIOKIB Ha
YIpaBIiHHS
mepcoHanoM  (Haiim,
BinOip, HAaBYAHH)

VHidikamis TPYAOBUX BiZITHOCHH,
00’ eqHaHHsA KOJIEKTHBIB 3aBOJIB,
kompopTHa  BHpoOHHMYa  arMmocdepa,
comaibHa BIJITOBITAJIBHICTB,
HeMmarepiadbHi  CTUMYNMH  (KOJEKTHBHI
CBATKYBaHHS, ¢yTOOIBHI TypHIpH,

PO3KPHUTTS TajaHTIB, MalCTep-KIacu Ui
NPaLiBHUKIB, TEJIEMOCTH 3 KOJICKTUBAMH
10 BCii YKpaiHi).

[TinTpuMKa KOPIIOPaTUBHOI KYJIBTYpH
4yepe3 TeJIeMOCTH 3 BHKOPHCTaHHSIM
TEXHOJIOTIH. Binmina MacoBHUX
KOJISKTUBHUX 3axofiB. IIpomecn Haiimy
MPalliBHUKIB  3aJHININCS HE3MiHHI,
MpoTe 30UTBIIUBCS PIBEHb BipTyalbHOI
KOMYHIKaIlii.

2)  TtexHoiorii B

Enextponna momra, Skype, Zoom,

Enextponna momra, Skype, Zoom,

yIpaBJiHHI application form via Internet site, mobile | application form via Internet site, mobile
MIEPCOHAIIOM; phones, social media (Viber, WhatsApp, | phones, social media (Viber, WhatsApp,
Telegram, Facebook), CRM system for | Telegram, Facebook), CRM system for
sales force development and training, | sales force development and training,
online mentoring and training support. online mentoring and training support.
Menemkepun 3 migdopy IepcoOHAITY
30UTBIIIITM  PIBEHb ~ BUKOPUCTAHHSI
TEXHOJIOTIiH TUTS YIpaBITiHHS
MpaIiBHUKAMHU.
3) uigHocTi, | LliHHICTE — ApYXHIH KolekTHB Ta | B KOPOTKOCTPOKOBOMY nepiomi
MPOAYKTHBHICTS, MMO3UTHBHA aTMOcdepa depe3 KOJeKTHUBHI | IepCOHAN BiIMITHB CKOPOYCHHS PiBHSA
e(eKTHBHICTH 3axoq Ta  yHi}iKamifo  TPYAOBHX | MOTHBAmii depe3 3pOCTaHHSA piBHA
MPAIiBHUKIB; BIJITHOCHH. Yepes (dbopmyBaHHs | CTypOOBaHOCTI, CTpaxiB Yepe3 MOXKIIUBE
KOpHOPaTHBHOI ~ KyJbTYpH MiJBHIIEHO | ckopoueHHs.  Bigmiim  HR, PR
piBEHb MOTYHOCTI BUPOOHHUIITBA | 3a0€3MeuyroTh KOMYHIKaIif0 Ta
npoayKuii y po3Mmipi 2,1 MIH. TOHH NpU | MPOBEIEHHs 300piB /Ui iHPOPMYBaHHS
HOMIHAJIBHIA MOTY)XHOCTI me4i 2,2 MJIH. | TpaI[iBHHUKIB J18(ei (0) MOJIITUKHU
TOHH. BUpPOOHHMUTBO pEeKOpAHHMX OOCSTIB | YIpaBiHHS IEPCOHAIOM B yMOBax
npoxaykuii y 2016 poui. HaiiBumi oOcsaru | mangemii.
mpoxaxiB y 2016-2017 poxkax.
4) cucreMa | Peamizamis «IIporpamu Pectpykrypmsanii | CucteMa MEHEIKMEHTY JIOTIOBHEHA
MEHEHKMEHTY AT  «llomimeChkuii  meMEHT»  Ta | KOMyHIKamisiMH Ta iHQOpPMYBaHHIM
HepCOHay. nepeopieHTalis KOPIOPaTHBHOT KyJIBTypH | IOAO KAaApOBOI MOJNITHKA B yMOBax

U1 yHi(IKaii TPyIOBOTO KOJEKTHBY Ta
BiINIOBITHOCTI IUJISIM TJI00aIbHOT CTpaTerii
CTaJIOTO PO3BUTKY.

CucteMa  MEHEIKMEHTY BKJTFOYAJIa
TpaJMLiiiHI MeTOIU HaiiMy pOOITHHKIB;
MEHTOPCTBO Ta MpPOTPaMH CTaKyBaHHS
HOBUX TPAIiBHUKIB I TEXHOJIOTIB,
MEXaHIKiB, €JICKTPUKIB, TOIIO; IMiICUCTEMY
KaJJpOBOT0 PE3EPBY; MiICUCTEMY PO3BUTKY
Ta IJBUIICHHS KBatiQikalii mepcoHany;
MiICHCTEMY peaii3amii TMPOeKTiB JyIs
PO3BUTKY MOJITUKA YIpaBITiHHS
MIEPCOHAIIOM.

nmauaemii 3 OLIIBIIT aKTUBHUM
BHUKOPUCTAHHAM iHpopmartiitHo-
KOMYHIKAI[IHHUX TEXHOJNOTid. PiBeHb
BUKOPHUCTAHHS TEXHOJIOTIH 3pic, mpore
KJIaCHYHI 3aCO0M 3B’A3KY 3aJIMLIMIIMCS
HE3MIHHUMU.

,becepeﬂo: cucmemamu3oeano aemop
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[Tutanns gy npoBeneHHs in-depth interview Ta one-to-one npeacTaBieHi y
Honatky K.

Cepen TONOBHUX 3MiH: OUTBIIMN pIBEHb BUKOPHUCTAHHS TEXHOJOTINA st
KOMYHIKaIlil Ta BiJIMiHA MacCOBUX KOJICKTUBHHMX 3aXOJiB, SIKl MOCUJIUIIN PIBEHb
3HaYUMOCTI JII€BOi KOJIGKTUBHOI armocdepu g mpamiBHHKIB. Yepes
CTypOOBaHICTh Ta CTPAaxd BTPATUTH POOOTY KOJIGKTUB BIJIMITUB CKOPOYCHHS
piBHs MotuBarii. IlomiTuka ympapiiHHS TepcoHa’IoM Oyja CHIpsMOBaHa Ha
aKTUBHE 1H(QOPMYBaHHS MPaIliBHUKIB 100 HOBUX YMOB Ipalli.

CRH Ukraine B yMoOBax TOIIMPEHHS BIPYCY IMPOJIOBKUB PO3BUTOK
nepcoHany B mpodeciiiHoMy Ta ocobucticHomy Hampsmkax. dupexrop HR
Project Director for Cement Biamivae, 1m0 NaHAeMis Jajga 3MOTY OLIbIIe
30CEpEeIUTHCS HAa HaBYaHHI MPAIIOI0YNX Yepe3 NoTpedy NepcoHaly y CTablIbHUX
JI0X0J1aX, COLIAIbHUX TapaHTIsAX BIMOBIIHO KOJEKTUBHUM JOTOBOPaM, B YMOBaXx
kpu3u. HR Bigain ctaB Ouiblle 30cepeikeHHi Ha 3a0€3MEeYEHHI PO3BHUTKY
(axoBOro KaapoBOTO pE3EpBY, 30KpeMa PO3BUTKY TEXHIYHHUX BY3bKO-
CIEIIAII30BaHUX CHEIIaIbHOCTEH (TEXHIKIB, TEXHOJIOTIB, €JIEKTPUKIB). AYJIUT
NEepCOHAy TIO0Ka3aB, LI0 MEHEIKEPH XOYyThb, MOXYTh 1 MarOTh Oa)KaHHS
BUTpayaTH OUIbIIE Yacy Ha MEHTOPCTBO, MOKPAILIEHHS MOCTIMHOI HIOPIYHOL
IpOrpamMu CTaKyBaHHs JIJIsl CTYJIeHTIB, BUTyckHUKIB BH3 Ykpainu.

[le mocaipKeHHs MATBEPKYE TIMOTE3H 100 BILUTUBY 30BHIIIHIX IIOKIB HA
COLIlaJIbHI Ta TEXHIYHI XapaKTepUCTUKH OpraHizaiiii, 30KkpeMa B CHUCTEMI
KaJpOBOT'O ayJuTYy.

CorlanpHi 3MiHHI, SIKI TOKa3aB aHali3 KaJpOBOTO ayAWTy MEpCOHAIy,
OB’ 513aH1 31 CKOPOUEHHSAM PiBHSI MOTUBAIIl1, BIAYYTTS LIHHOCTI MI>)KOCOOUCTICHOT
komyHikamii. Ile TmoOB’A3aHO 3 MIABUINCHHUM pIBHEM TPUBOTH MO0
MpAaleBIAIITYBaHHS, SIKHH 3MyCHB TMpPAI[iBHUKIB THMYacOBO CKOPOTHUTU PiBECHb
npodeciitHoi akTHBHOCTI. MOkHa O4IKYBaTH, 1110 B CEPETHbOCTPOKOBOMY IEP10/i
1€ TO3HAYUTHCS HA €)EKTUBHOCTI ISUTBHOCTI KOMIIaHI{.

PiBeHb BUKOpPHUCTaHHSI TEXHOJOTIM CYTTEBO 3pic, MPOTE OpraHizailis OyJa

rOTOBa JI0 OUTBIIT aKTUBHOTO BUKOPUCTAHHS Yepe3 Mmporpamy MepeopieHTaIli Ha
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BIpTyajbHI 3B’SI3KM 1O BCiM YKpaini mis yHiikaimii TpyJIOBHX pecypciB Ta
(bopMyBaHHS KOPIOPATUBHOT KYJIBTYPH Ta SIKICHOT'O KaJIpOBOTO ayIUTY.

Pesynbratn xagpoBoro ayauty CRH Ukraine neMOHCTpYIOTH BHCOKHIA
pIBEHBb AJalTUBHOCTI KOMITaHii J0 30BHINIHIX BHUKJHWKIB, YCIIIIHY 1HTETpaIlio
cyyacHuX HR-TexHomoriii Ta epeKTUBHICT MOMITUKH YIPABIIHHS MEPCOHAIOM.
He3Bakarouu Ha MaHAEMiIO Ta 1HII €K30T€HH1 IOKH, KOMITaHis 3MOTJIa yTPUMaTH
CTaOlIbHICTh, MMIABUIIUTA MPOAYKTUBHICTH TIpalll Ta 3MIIHUTH KaJpOBUMN
noTeHmian. [lomampmmii po3BUTOK KaapoBOi cTpaterii Oyae 30cepeKeHHi Ha
nudpoBiit  TpaHcopmarliii, 3MIIIHEHHI  KOPIOPATUBHOI  KYyJIbTypH  Ta
BIIPOBAPKCHH1 HOBUX METO/IIB MOTHBAIIii IEPCOHAITY.

[pyHTyIOYMCh Ha  pe3yibTarax IPOBEIEHHX  JOCIIKEHb,  Oyin
3alpONOHOBAHI TEPCIEKTUBU Ta CTPATErivyHl HAMPSIMKH PO3BUTKY KaJIpOBOi
nonituku CRH Ukraine:

1. Ilooanvwa inmezpayis yughposux mexHono2ii:
—  pO3LIMPEHHS BUKOPHUCTAHHS IITYYHOTO IHTENEKTY Ta aBTOMATH30BaHUX
HR-pimens 11 onTuMizanii ynpaBiiiHHS IEPCOHATIOM;
- BukopuctanHs Big Data nns ananizy epeKkTUBHOCTI KaJIpOBUX IPOIIECIB
Ta yXBAJICHHS CTPATET1YHUX PIIICHb.

2. Yoockonanenns cucmemu momusayii ma po3eumky nepcoHany:
-  BIPOBA/KCHHS THYYKHUX METOJIIB pOOOTH, IO MOEAHYIOTh OHJIAWH- Ta
oIaiiH-peKUMU;
-  MiABUMUICHHS 1HBECTULIA Yy mnpodeciiHuii PO3BUTOK MEPCOHATY 3
aKIIEHTOM Ha ITU(POBI KOMIIETEHITII.

3. 3miynenHss KOpnopamuHoi Kyibmypu.:
-  MOABUUICHHS pOJII BHYTPIMIHIX KOMYHIKAIM Ta 3BOPOTHOTO 3B’ A3KYy MIXK
KEPIBHUIITBOM Ta MpAIliBHUKAMH,
- TOCWJIEHHS HeMaTrepialbHUX MOTUBALIIMHUX MEXaHI13MiB 1Jis1 30epeKeHHS
KOPHOPATUBHOI €HOCTI.

OTke, HE3BAKAIOYHM HA MMaHIEMIIO Ta 1HIIN €K30I¢HHI IIIOKHM, KOMIIaHis 3MOorJia

yTpUMaTH CTa0UIBHICTh, MIABUIIMTH MPOAYKTUBHICTH Mpall Ta 3MILHUTH
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KaapoBuii moTeHIian. Ilomanelmuii  pO3BUTOK KaJpoBOi cTpaTerii  Oyne
30cepe/KeHnit Ha 1u@poBiit  TpaHcdopmarllii, 3MIITHEHHI KOPIOPaTUBHOT

KyJbTYpH Ta BIPOBAHKCHHI HOBUX METO/IIB MOTHBAIIil IEPCOHAITY.

BucHoBKH 10 ApPYyroro po3miiay

3a pe3yapTaTaMH MPOBEICHOTO MOCIIIHKEHHSA, MPEICTABICHOTO Y APYTrOMYy
O3 JUcepTallii, TOIIJIBHO 3pOOUTH HACTYITHI BUCHOBKH.

JlocniKeHo cydacHi MiIX0/IM 10 OpraHizailii KaJpoBOro ayJIUuTy B CUCTEMI
YIOPABIIHHS pU3UKAMH KOMIIaHii, 10 BKJIIOYalOTh BUKOpucTaHHs HR -anamitukwy,
OILIIHKY TIEPCOHATy Ta BIUIMB KaJpOBHUX IpPOIECiB Ha (PiHAHCOBY CTAOLIBHICTD
H1IIPUEMCTBA.

BukoHaHO aHami3 KJIIOYOBHX €JIEMEHTIB OI[IHKM NEPCOHANy, Cepell SIKUX
KBaMiQiKaliiiHUil piBeHb, BIKOBAa CTPYKTypa, PIBE€Hb OCBITHU, CTaX pOOOTH, a
TaKOX TeHJAepHMM OanaHc. 3a pe3ynabTaTaMu aHanizy mianpueMmcTB Fozzy Group
BCTAHOBJIEHO, 110 CEPEIHBLOOOTIKOBA UnceNbHICTh TpaiiBHUKIB y [IpAT «Cinbmo
Piteitny 3pocna 3 600 ocid y 2020 pori 10 735 oci6 y 2023 poiii, 1110 AEMOHCTPYE
TEHJICHI[II0 70 po3mupeHHs mrary. AnanoridyHo, y T30B «Cinsno ®ya»
YHUCENBHICTh TiepcoHany 30utbimmiacs 3 29 000 qo 39 000 ociO, mo Bkasye Ha
aKTUBHHUM PO3BUTOK KOMIIaHil.

[IpoananizoBaHo KBamidiKamiiiHy CTPYKTypy TMepCcOHalIy, 3a SKOI
BrucOKOokBamidikoBani mpamiBuuku y T30B «Cimbno ®@ym» y 2022 poi
cranoBuwiu 83,3%, a B T30B «Ekcnauncis» — 80,6%. Ilpote y IIpAT «Dopa
Piteitm» cmocrepiranacs cTaOUTHHICTh PiBHS KBaTi(PiKOBAHOTO TEPCOHATY, IIO
MOX€ CBIJUUTH TPO OOMEXKEHI MOMKIMBOCTI Kap'€pHOro 3pOCTaHHS abo
HEJIOCTaTHIM PiBEHb 3aydeHHs MoJioAuX (axiBIliB, MiJBUIICHUN OomnepaliiiHuii
PU3UK, TOTPIOCH PeryIIpHUN KOHTPOJI.

BusnadeHo, mo renaepHuil AucOanaHc € MONTMPEHUM SBUIIIEM, 30KpeMa B

T30B «Cinpno ®yxa», ne yacTka 4oyIOBIKIB cTaHOBWIA 65%, a iHOK — 35%.
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AmasoriyHa curyaiis criocrepiranacs y T3OB «ExkcmaHcisy, 1e yacTka 40JIOBIKIB
Oyna 62,9%, 1o MoXke CBITYUTH IPO crenudiyHi yMOBH mpail ado BiICYTHICTh
TeHJIEpHOi PIBHOBATH.

CucremMaTn30BaHO BIKOBY CTPYKTYpY nepcoHairy. Hail01umblny 4acTky B ycix
aHaJl130BaHUX KOMIIAHISIX CTAHOBIATH MpamiBHUKK BiKOM 31-40 pokiB (moHaf
40%), 1m0 CBIAYUTH MPO JAOCTATHIN piBEHb JOCBiY, aje BOJHOYAC MPO PUBHKHU
kanposoro crapinus. Hanpuknan, y IIpAT «Cinbno Pitelim» yacTka npaiiiBHUKIB
BikoM 51-60 pokiB 3au3minacs 3 18,3% y 2020 pomi g0 8,4% y 2022 porri, 1m0
MO>K€ CBIAYUTHU PO OMOJIOHKEHHS TIEPCOHATY.

Omineno 3minu y ¢onai omnaru npail. Y [IpAT «Cinbno Pitein» BiH 3pic
13 5 712 tuc. rpu y 2020 poui g0 9 047 tuc. rpu y 2022 porii, 1110 CBITYUTH MIPO
3pOCTaHHS CepeHbOi 3apoOITHOI AT Ta (PIHAHCOBI BUTPATU HA TMEPCOHAI.
Amnanoriuno, y T30B «Cutenio ®@ya» dhona onnatu npauni 3pic 13 2 484 MIH IpH y
2020 poui 10 4 677 muH rpH 'y 2022 porii.

3anponoHOBaHO 3aXOAM IIOAO ONTUMI3alli KaJpOBOrO ayAHUTy, 30KpeMa
NOCWJICHHSI OILIIHKA PU3MKIB IEPCOHAy 3 BUKOpUCTaHHAM Im¢poBux HR-
IHCTPYMEHTIB, PO3UIUPEHHS] MOAIIUBOCTEH TPO(ECiitHOro pO3BUTKY Ta ajarnTallii
nepcoHaity J10 3MiH y 0i3Hec-cepenoBullli. BusHadueHo, 1110 CUCTEeMHUHN MIIX1]T 10
KaJIpOBOr0 ayAMUTy JA03BOJIE MIHIMI3yBaTH PHU3HMKH, MOB'sI3aHI 3 (P IHAHCOBOIO
CTaOUIbHICTIO KOMIIaH1i, KaJpOBUMH POTAIlisIMU Ta €(PEKTUBHICTIO YMPaBIIIHHS
MIEPCOHAJIOM.

JlocnmipkeHo 3HAuYeHHS MOTHUBALli SK KIOYOBOIO €JIEMEHTa KaJpOBOTO
ayJuTy, 110 OE3MOCepeIHbO BIUIMBAE HA €(PEKTUBHICTH MPAIIBHUKIB, iXHIO
3aJTy4EHICTh Ta CTPATEr1YHUI PO3BUTOK KOMITaHii.

Bukonano aHaji3 miaxoaiB 0 MOTHBAIl MEPCOHATY, SKHH MiATBEPIUB
BOKJIMBICTh KOMITJIEKCHOTO CTUMYJIFOBaHHS, IO BKJIIOYa€ (hiHAHCOBI, COIlIAJIbHI,
KyJbTypHI Ta mpodeciitHi QakTtopu. BuszHaueHo, 1o KagpoBU ayIuT €
e(eKTUBHUM 1HCTPYMEHTOM OIIHKA PiBHS MOTHBAIIli, BUSBJICHHS TPOOJIEM Ta
pPO3pOOKH I1€BUX METOJIB CTHUMYJIOBaHHS, IO CIPHUSAIOTH JAOBIOCTPOKOBOMY

yCHiXy KOMIIaHii.
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[TpoanamizoBaHO BIUIMB MOCTHAHAEMIYHUX 3MiH Ha CHUCTEMY KaJIpOBOTO
ayIUTy, 30KpeMa HEOOXIIHICTh OIlIHKKM pIiBHA HUGPOBUX KOMIICTCHIIIN
NpaliBHUKIB, €(EeKTUBHOCTI AUCTAHIIWHOTO YIpaBliHHA, aBToMmaru3arii HR-
byHKIN Ta 3a0e3nedeHHs 0e3neyHoro MudpoBoro cepeaoBuina. BeraHoBieHo,
IO PO3BUTOK IUGPOBUX CTpaTerii YNpaBiiHHS IMEPCOHATIOM € KPUTUIHHM
YUHHUKOM YCITIIHOI aJanTaiii KOMMaHii 0 HOBOi COII0-€KOHOMIYHOT
peabHOCTI Ta 3a0€3MeUeHHS i CTIMKOTO PO3BUTKY.

Pesynbratu mpoBeneHOro MOCHIIKEHHs Oynu omyOdiKoBaHI y 2 CTaTTsIX

[35]; [3] Ta 2 Te3ax koHpepenrii [33]; [90].
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PO3/11 3
BIIPOBAUKEHHSI KAJIPOBOT'O AVIUTY B CUCTEMY
YIIPABJIIHHS PU3UKAMM KOMITAHI{

3.1. Po3poOka MexaHi3My BHPOBAJ:KeHHSI KaJApOBOr0 AayauTy $K

iIHCTpYMeHTY ynpaBJliHHS pU3MKAMHA KOMIIAHII

KagpoBuii aynuT 3 CHCTEMOIO YHPABIiHHS pPHU3HUKAMU € Ba)JIUBHUM
THCTPYMEHTOM CTPAaTETiYHOIO YIpaBJIiHHS MEPCOHAIOM, IO J03BOJISIE€ OLIHUTU
edextuBHicTh HR-mporeciB, BHUSIBUTH TOTEHIINHI PU3UKH Ta PO3pOOUTHU
peKOMeHAaIlli 0/10 IXHHOTO MiHIMI3allli. Y CydacHHMX yMOBax HECTaO1IbHOCTI Ta
BHUCOKOi KOHKYPEHIIli, BIPOBAIKCHHS KaJpPOBOTO ayJIuTy, AK IHCTPYMEHTY
CHCTEMH YIIPABIIHHS PU3UKAMHU CTa€ KIOYOBUM (HAaKTOPOM sl 3a0€3MeUCHHS
CTIAKOCT1 KOMIIaHI1.

KanpoBuit aynurt crnpuse miaBUIICHHIO e(EKTUBHOCTI poOOTH MEpCOHAIY,
BJIOCKOHAJICHHIO OpraHi3aliiiHOl CTPYKTYpH Ta ONTUMI3alli BUTPAT, [IOB’ A3aHUX
13 YIPaBIIHHSIM JIOJICEKUME pecypcamu. CaMe TOMY BIPOBAKEHHS KaJIpOBOIrO
ayJIUTy € HEOOX1HOO CKIIAZOBOIO CyYacHOI CHCTEMH YIIPABIIIHHS PU3UKAMHU, II10
3a0e3neuye JOBrOTpUBaIly CTaOUIbHICTh 1 PO3BUTOK KOMIaHIi.

BrpoBamkeHHs: cucTeMy KaJpoOBOTO ayAWTy B KOMIIAHII € HEOOX1THUM
€JIeMEHTOM g 3a0e3MeYeHHs] CTIMKOCTI Ta YCHIIIHOCTI B  yMOBax
HernepeadaueHux oocraBuH. Ha oCHOBI pe3ynbTaTiB MPOBEIEHOTO JTOCTIIKSHHS
y TOTIEPEIHIX pO3JiIax AUcCepTallii, Oy CHCTEMaTH30BaHI KIFOYOBI MOMEHTH,
K1 TAKPECTIOI0Th HEOOX1/IHICTh TaKO1 CUCTEMH:

- BUAGNEHHA MA AHANI3 PU3UKIE - CUCTEMa YIPaBIIHHS PU3UKaMU J103BOJISIE
KOMITaHii 171eHTU(IKyBaTH (BUABUTH) MOTEHIIIMHI 3arpo3u Ta MOXKJIUBOCTI, a
TaKoXX TMPOBOAUTH aHali3 iX BIUIMBY Ha Oi3Hec-mpouecu. Lle mo3Bossie
NpUiiMaTH 3BAKEHI YNPABIMIHCHKI PIMICHHS Ta 3a3[ajlerib pearyBaThd Ha
MOXJIMBI MPOOJIEMU Ta TOM'SKIIIEHHS HACIIIJIKIB;

- onmumizayis npoyecié ma pecypcié - e(pEKTUBHE YIpPaBIIHHSI PUIUKAMH

140



JI03BOJISIE KOMITaHIi ONTHMI3YBaTU BUKOPUCTaHHS PECypcCiB Ta MPOILECIB,
YHUKQTH 3alBUX BHUTpPAT 1 MiABUILYBAaTH €(GEKTUBHICTh B yYMOBax
HEBU3HAYCHOCTI;

3axucm penymayii - BpaXyBaHHsI PU3HKIB JIOTIOMarae yHUKaTyU CUTYaIliil, 110
MO’KYTh HETaTHBHO BIUTMBATH Ha peryTallito kommnanii. CBoeyacHe pearyBaHHs
Ha MOTEHIIIHI MpoOJIeMH CTIpUsi€ MITPUMII JOBIPU KIIIEHTIB Ta MapTHEPIB;
3abesnevents 6i0NOGIOHOCMI - KOMIIaHIT MOXYTh OYTH MiANIOPSAKOBaHI
pErysaTOpy, JOTPUMAHHS MDKHAPOJIHUX CTAHIAPTIB Ta BUMOT 30BHIIIHHOTO
ayJIuTOpa B 3B'A3KY 3 LIUM BiJ KOMIaHI BUMaraloTh JOTPUMAHHS BU3HAUECHUX
CTaHJApTIB Ta HOpMaTUBHMX BHUMOr. CucCTeMa YNpaBIiHHA PU3UKaAMU
JIOTIOMArae BUSBIISITU Ta BUPIIIYBATH MUTAHHSI BIJMOBIIHOCTI,

20MOBHICMb 00 KPU308UX cumyayiti - TIOTIEPEHE PO3IIISIAAHHSI MOMXKIHBUX
KPU30BHUX CIIEHApPIiB Ta po3poOKa cTpaTerii iX ynpaBiiiHHS J03BOJISIE KOMITaHI1
OyTH TOTOBOIO JI0 HemependadyeHUuX OOCTaBUH Ta €(PEKTUBHO BHPILIYBaTH
KpHU30BI1 CUTYaIlii;

NIOBUWEHHST  KOHKYPEHMOCHPOMONCHOCMI - KOMIIaHIA 3 e(EeKTUBHOIO
CUCTEMOIO YMPABJIIHHSI PU3UKAMH MOJKE IIBUJIIIE aJalTyBaTHCS JO 3MIH y
CEpEellOBUIII, IO JI03BOJISIE€ MIJIBUILYBATU i1 KOHKYPEHTOCIPOMOXKHICTh Ha
PHUHKY;

CMUMYNIIO8AHHS THHO6AYIN - YIPABIIHHSA PU3UKAMU CTHUMYJIIOE KOMIaHIi 110
IHHOBAIlId, OCKUIbKM BOHA CHpPHUS€ EKCIEpPUMEHTaM Ta TMOLIYKY HOBUX
MOJKJIMBOCTEH, 3a0€3Meuyodr MpU LbOMY KOHTPOJIbOBAHE CEPElOBUILE IJIs
BIIPOBA/DKCHHS 1HHOBAIlIK. 3arajioM, cHCTeMa YIpaBIiHHS pPU3UKAMH €
BAXJIMBOIO  CKJIAJIOBOIO  YCIIIIHOTO  Ol13HECy, CHOPHSIIOYM  CTIMKOCTI,
e(eKTHUBHOCTI Ta JOBFOCTPOKOBIH BUTPUBAJIOCTI KOMIaHii.

BraxaeMo 3a moTpiOHE 3a3HAUYUTH, IO 1] TOHSATTAM «MEXaHI3M KaJpOBOTro

ayIUTy» JOIJIBHO PO3YMITH «KOMIUIEKCHUM MEXaHi3M, 110 IHTeTPYyE METOJIH,

mpollec Ta 3aco0M OIIHKK CTaHy KaJpOBOi TMOJITUKA TiANPUEMCTBA,

COpSIMOBaHUM Ha BUSBIICHHS, aHaNi3 Ta MIHIMI3alll0 PU3UKIB, MOB’S3aHUX 13

JIIOJICBKUMH PECYpCaMm.
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V 3B’s3Ky 3 IIUM, BB2)Ka€MO 32 HE0OX1/IHE TaK0XX 3alIPONIOHYBATH aBTOPCHKE
BU3HAYEHHS «MEXaHi3M BIIPOBAKEHHS KaJIpOBOTO ayIUTy SIK 1HCTPYMEHTY
YOPaBIiHHS PU3UKAMU KOMIAHI(» i SIKAM IPOMOHYEMO PO3YMITH CYKYITHICTh
METO/IB, MPOIEAYP 1 3aX0/1iB, CIIPSIMOBAHUX HA CUCTEMAaTUYHUN aHaJIi3 KaApOBOi
MOJIITUKY, OLIIHKY MOTEHIIMHUX 3arpo3 Ta po3po0Ky CTpaTeriii ix ycyHeHHs. Bin
nependavae KOMIUIGKCHMM MiJXiA, IO OXOIUIIOE OpraHizaliiHO-TPaBOBI,
(b1HaHCOBI Ta COIlIaTIbH1 ACTIEKTH YIPABIIHHA IEPCOHATIOM. 3aCTOCYBaHHS TaKOT'O
MEXaHi3My J1a€ 3MOT'Yy KOMIIaHii He JIMIIe BUSBUTU CIaOKl MICIS B YNpaBIiHHI
KaJpamMu, a i po3poOuTH e(heKTUBHY CUCTEMY MOHITOPUHTY Ta MPEBEHTHBHHX
3aXO0/IiB JUIsl 3HM)KEHHSI PU3UKIB.

BBaskaeMo, 110 OCHOBHHMH €Talld MEXaHi3My BIPOBADKCHHS KaJpPOBOTO

ayJIMTy € TaKl siK MPeACTaBIeHO Ha puc. 3.1.

1. ITinroroBuuii eramn

2. 306ip Ta aHami3 iHpopMarii

3. OmiHKa pU3UKiB

4. Po3po0Oka pekoMeHalli#l Ta miany mii

5. BopoBakeHHS 3aXO0/iB i KOHTPOJIb

Puc. 3.1. OcHOBHI eTanu MexXaHIi3My BIPOBA/KEHHS KaJAPOBOI0 ayAUTy

Licepeno: cxnaoeno agmopom

Tak, Ha nidcomoguomy emani BinOyBa€ThCSA BU3HAYCHHS IUJICH 1 3aBIaHb
KaJIpOBOro ayauty; (popmyBaHHs poO04Oi Tpynu abo 3adyyeHHs 30BHILIHIX

EKCIEPTIB; po3po0Ka IJIaHy ayJIuTy Ta Y3TOMKEHHS MOro 3 KEPiBHUIITBOM;
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O3HAHOMJICHHSI TIEPCOHANy 3 METOI0 Ta METOJaMHU ayIauTy s 3a0e3leueHHs
MPO30POCTI MPOILECY.

Ha erani 360py ma ananizy ingpopmayii 3M1ACHIOIOTBCS OIIIHKA KaJIpOBOI
JOKyMEHTaIlli (TpyaoBi JOTOBOPH, IOJOKEHHS IPO OIUIATy IIpalli, MMOCajioBi
THCTPYKIIli, TOIIO); aHali3 e(PEeKTUBHOCTI yNPaBIiHHS MEPCOHAIOM (TIMHHICTD
KaJIpiB, MIPOTYKTUBHICTH, 3aJJ0OBOJICHICTh MPAIliIBHUKIB); BUSBJICHHS MPOTAINH Y
KaJIpOBUX Mpolecax Ta TMOJITHKAX; IMPOBEICHHS IHTEPB'I0 Ta aHKETyBaHHS
MpaIliBHUKIB.

Ha eram oyinku pusuxie HEOOXIAHO 3AIMCHUTH  1JEHTH(QIKAIIIO
MOTEHIITHUX KaJpOBUX PU3MUKIB (3aKOHO/1aBUl, (DIHAHCOBI, CTpaTerivHi, Pi3uyHi,
omepauiiHi Ta 1H(QOpPMalIiiHl1); BH3HAYEHHS CTYNEHS IXHbOIO BIUIMBY Ha
KOMIIaHI0; OLIHKY PIBHA BIJIMTOBITHOCTI YUHHOMY 3aKOHOJIaBCTBY Ta CTaHJapTam
rampysi.

Ha etani po3pobku pexomenoayiti ma naawny Oiti CHiA 3M1MCHUTH PO3POOKY
3aXO/dIB JUIsl yCyHEHHs a00 MiHiMi3alii BHUSBICHUX PHU3MKIB; BHU3HAYCHHS
BIJINOBIJIAJIBHUX OC10 3a peasi3allito 3MiH Ta CTBOPEHHSI MEXaH13My MOHITOPUHTY
e(eKTUBHOCTI 3aIIPOIIOHOBAHUX 3aXO0/IIB.

Ha erami enposadoicennss 3axodie i koHmponb HEOOXITHO peaizyBaTH
PEKOMEHJOBaHl 3MIHM Yy KaJpoBi TOJITHIIl Ta Mpolecax; MNpOBEACHHS
MOBTOPHOTO ayJWTy 4Yepe3 TIEBHHM TMepioJ IS OIIHKH €(EeKTUBHOCTI
BIIPOBAPKCHUX 3aXOJIB Ta KOPUTYBaHHS CTpaTerii KaJpoBOrO YMpaBIIHHA Ha
OCHOBI1 OTPUMaHUX PE3yJIbTaTIB.

BrpoBakeHHsT KaApOBOTO ayIUTy K IHCTPYMEHTY YIPaBIiHHS PU3UKAMHU
JIO3BOJIIE KOMMAHIi MiABUIIUTA €(PEKTUBHICTh KAJPOBOi MOJITUKH, 3HU3UTH
WMOBIPHICTh BUHHKHEHHS MPOOJEMHUX CHUTYyalllil Ta 3a0e3MeYuTH CTaOUIbHUIA
po3BUTOK opraHizamii. CHUCTEeMHUM MIAX1J 0 KaapoBOTO ayJIUTy CHpPUSE
MOKPAIICHHIO KOPIOPATUBHOI KYJIBTYPH, MIABUIIICHHIO MOTUBALIIi TIPAL[IBHUKIB 1
3MIIIHEHHIO KOHKYPEHTHUX MO3UIII KOMIIaH1i Ha PUHKY.

BBaxkxaeMo 3a JOIIJIbHE 3ampONOHYBaTH OCHOBHI €JIEMEHTH MeEXaHI3MY

BIIPOBA/DKEHHSI KaJIpOBOTO ayIUTy SIK IHCTPYMEHTY YIPaBIiHHS pPU3UKAMU
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KommnaHuii puc. 3.2.

06 ’ekmamu MeXaH13My BIIPOBAIKEHHS KaJPOBOI0 AyAUTY SIK IHCTPYMEHTY

piBeHb, €(DEKTUBHICTh BUKOHAHHS 000B’S3KIB Ta KaJpOB1 MPOIIECH.

OcCHOBHI eJleMeHTH MeXaHi3My BIPOBA/IKEeHHS KAJPOBOI0 ayJAUTYy K IHCTPYMEHTY
YIPAaBJIiHHS PU3HKAMH KOMIAHIT

06 ekmu mexanizmy — 8ecb NepCoOHAl KOMNAHIL

CTaH KaJpOBOro iHopmMartiiine 3a06e3nedeHHs .
MOTHBALIS IEPCOHATY
3a0e3neueHHs KaJpOBOTO ayAUTy
Cy6 exmu mexauizmy
. Bigmin Cayx0a Hezanexsi Cayx0a

KepiBHunso HH. . y o . IOpunnuna Y .

. yIIpaBIIHHA iHpopMariiHOT ayJUTOPCHKI yIIpaBIIHHA
i IIPUEMCTBA . ciyx0a
MIEPCOHAIOM Oe3nexn ¢bipMu pU3UKaMu
Hopmamueno-npasose peayniosanns
. MixHapoaHi BuyTpimHi
3akoHM YKpaiHu, POz yIp Bumoru
. . CTaHJIAPTH 3 NTUTAHb MOJIITUKY Ta . :
3aKOHO/1aB4l HOPMaTUBHI . aKIIIOHEpIB,
KaJIpOBOTO ayJIUTy IHCTPYKLUIT 3 .
JIOKYMEHTHU . ) HarJIs10BO1 paau
(totruni [SO) yYIPaBJIIHHS
DYHKYIOHANbHI CKAAO08T MEXAHIZMY

. - - Kommunaenc . .

®diHaHCOBA Onepariiina [Hdpopmariitaa di3uyHa Crparteriuna
(3aKOHO/IABYA)
Mexanizm peanizayii kadposozo ayoumy
. ) Crpareris BiAIIKOAYBaHHS
Crparerist pearyBaHHs Crparerist IpOrHO3yBaHHS A
. . : . (cTBOpEHHS IUIaHIB MiHiMi3allil
(BUSIBIICHI PU3UKN) (mepenbavyeHHs MaliOyTHIX PU3HKIB)
Ta HABYAHH:)

Memooduxa oyinku cmaHy opeanizayii Ka0po8o2o ayoumy K CK1a0080i cucmemu ynpasiiHHs
pusuUKamMu NiONPUEMCme

IToTtouna orinka . .. o .
. BayTpimHiil ayquT KaapoBoi HesanexxHuii 30BHIIIHINA ayIAT
e(eKTUBHOCTI KaAPOBUX ) . . N . .
. .. MOJIITUKY Ta MPOLECIB- 3 NiHIA KaJpOoBOI MOJIITUKHU Ta POLIECIB
niporieciB (CYP) - 2 minis .
3aXUCTY - 3 JiHIA 3aXUCTY
3aXUCTY

Puc. 3.2. OCHOBHI eJ1leMEeHTH MeXaHi3My BIIPOBAJIKEHHA KAJPOBOIr0 ayAUuTy

SIK iIHCTPYMEHTY YNPABJIHHA PU3MKAMH KOMIIAHII

Lcepeno: cknadeno agmopom

Cman Kaopogoco 3abe3neueHHs — Tiependaydae aHali3 KUIbKICHOTO Ta
SAKICHOTO CKJIaJly TEPCOHANy, BIAMOBITHOCTI KBami(iKaIiHUX XapaKTEPUCTUK
BUMOTaM M0CaJ Ta ONTUMAIBLHOCTI KaApOBOi CTPYKTYpHU. OLIHIOETHCS HASIBHICTh
ne(IIUTHUX CHEeNiaJbHOCTEH, pIB€Hb INIMHHOCTI KaJIpiB Ta 3/IaTHICTh MIEPCOHAITY
ajmantyBaTHCs A0 3MiH. BaXiIMBHM acmekToM € TPOTHO3YBaHHA MOTPEO Y
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MEPCOHAJIl Ta IXHE CTpaTEriuHe MIaHyBaHHS.

Inghopmayiiine 3abes3neuenns Kkadposo2o ayoumy — BKIOUYae 301p, 00poOKy
Ta a”ami3 1HpopMalii Hpo NEepcoHaNl, KaapoBi MPOLEAYpPH, €PEKTHUBHICTH
YOPaBIIHCHKUX pillieHb. Bukopucrtanus cydacHux HR-anamituunux cucrem
JI03BOJISIE TIPOBOJUTH TIUOOKHMI aHami3 MOKa3HUKIB MPOTYKTUBHOCTI Ta PiBHS
3aJI0BOJICHOCTI mpaniBHUKiB. HamiitHicTh iH(popMalii 3a0e3nedye BiAMOBIAHICT
Ka/IpOBOI MOJITUKH peaIbHUM ITOTpedaM KOMITaHii.

Momusayisa nepconany — 0XOIUTIOE MEXaHI3MHU CTUMYJIIOBAHHS MPalliBHUKIB
JI0 TIPOJYKTUBHOI MISUTBHOCTI, iXHIO JIOSUIBHICT JI0 KOMIAaHII Ta 3aJIy4eHICTh Y
poboui nporecu. BaxxinBum € 6ananc Mixk MaTepiaIbHUMH Ta HEMaTepialbHUMHU
CTUMYJIaMH, TaKHUMH SIK KOPIIOpaTHBHA KYyJIbTypa, Kap €pHI MOXJIMBOCTI Ta
COLIlAJIbHUM TMakeT. AHali3 piBHS MOTHUBAIli J03BOJSE OIIHUTH PIBEHb
3aJI0BOJICHOCTI MPAIIBHUKIB 1 iXHIA BIUIMB HA JOCSITHEHHS! CTPATET1YHUX LUK
KOMIIaHii.

[Tepexoasun Bij 3arajdbHOI CUCTEMHU YIPABIIHHS PU3UKAMU J0 €JIEMEHTIB
MEXaHI3My BIPOBAKCHHS KaJpPOBOTO ayAWUTy SK I1HCTPYMEHTY YIPaBIIiHHS
pU3UKaMHU KOMITaH1i, BaXJIUBO IIJKPECIUTH, IO JIIOACBKUN (hakTop Biairpae
KJIFOUOBY pOJIb y 3a0e3nedyeHHl e)eKTUBHOrO MPOLECY YIpPaBIiHHS PU3UKaMHU.
Jlns 11bOTO ayMT BKJIIOYAE OIIHKY KBamidikaiii Ta mpodeciifiHoi KOMMIETEeHIl
MEepPCOHANy, aHalli3 BIAMOBITHOCTI TOCATOBUX OOOB'A3KIB BUMOTaM IIIOJO
VOpPaBIIHHSA pPHU3UKAMHM, a TaKoXX NOTpedy B JOJATKOBOMY HaBYaHHI Ta
nigBuieHHl  kBamidikamii. Takok, BpaxoBYeTbCS OIlIHKA MOTHUBAIIHUX
YUHHUKIB, K1 BIUIMBAIOTh Ha TPOIYKTHBHICTH IPAIlIBHUKIB, aJKe came iXHs
KOMITETEHTHICTb 1 BIANOBIJAIBHICT MOXKYTh CYTTEBO 3HU3UTH PU3UKH KOMITaHIi
Ha SIKI BOHM MalOTh BIUTMB, XOY PU3HK MEPCOHATY 1 BXOJUTH B BUJI ONIEPAIlIITHOTO
pU3HUKY aje caMe IepCoHal € HaWBaXJIUBIIIMM KamiTaJoM KOMIMaHIi, SKUN
BILJIMBA€ Ha €(DEeKTUBHICTH Ta MpuOyTOK KomnaHii. Kagposuii ayut 3abe3neuye
CBOEYACHE BUSBJICHHS MOXJIMBUX PHU3UKIB, a TAaKOXX PHU3UKIB TOB'SI3aHUX 3
JIOJICBKUM PECYpCOM, 1 J03BOJsie 30€pertd HalliiHy Ta CTiIMKy CHCTEMY

YOpPaBIIHHS PU3UKAMH B KOMIIAHI].
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Cy6 ’ekmu MexaH13My BIIPOBA/KEHHS KaJIpOBOTO ayAHUTY SIK 1HCTPYMEHTY
yIIpaBJIiHHS PU3MKaMH KOMIaHIi € BIAMOBIAATFHUMH 32 aHAJ13, BIPOBAJKEHHS Ta
KOHTPOJIb 3aX0/1iB, [0 CIPUSIOTH YIPABIIHHIO KaIPOBUMH PHU3UKAMHU.

Kepisnuymeo nionpuemcmea — TpuiiMae CTpaTeriydi pillleHHsS 1010
KaJIpoBOi TMOJIITUKHA, BH3HAYAa€ BEKTOPH PO3BUTKY KaJPOBUX TMPOIECIB Ta
BCTAHOBIIIOE KITFOUOBi TOKA3HUKH €DEKTHBHOCTI. FIoro posk momsrae y cTBOpeHHi
COPUATIMBUX YMOB JJIS peali3allii KaApoBoi cTpaTerii Ta MATPUMKH IMPOIIECY
KaJIpoBOTO aynuTy. 3abe3mnedye pecypcHy 0a3y Ta MONITHYHY HMIATPUMKY 3MiH Y
chepi HR.

Biooin ynpaeninns nepconmanom — 3AIACHIOE TPAKTUYHY peai3alliio
KaJIpOBOi MOJIITUKH, BIPOBAIKYE MEXaHI3MH OI[IHKHA, MOTHBAIl Ta PO3BUTKY
nepcoHany. Moro misnbHICTE CHpsMOBaHA HA ONTHMI3alil0 pPOGOTH 3
NIEPCOHAIIOM, aHai3 e(h)EeKTUBHOCTI KaIpOBUX PILIEHb 1 pO3pOOKY pEKOMEHIalllii
1[0/I0 iXHBOTO TOKpAIIEHHS. YTMPAaBIIHHA MEPCOHAIIOM B3a€EMOJIIE€ 3 1HIIUMHU
cy0’exTamMu cucTeMu i 300py iHGopmarlii Ta GopMyBaHHS KaJIpOBOi 3BITHOCTI.

Cnyacoba inghopmayiunoi Oe3neku — TapaHTYE 3aXUCT KOH(DIICHIIIHHUX
JAHUX TIPO TPAIIBHUKIB Ta PErjlaMEeHTye JOCTYIl 0 KaJpoBoi iHopmarlii.
3ano0irae BUTOKY 4yTJIMBOI IHPOpMAIlii, 1110 MOKE CHPUYMHUTH KaJPOBI PU3UKH,
MOB’53aH1 13 1IaXpaiCTBOM Y HEMPABOMIPHUM BHUKOPHUCTAHHSIM MEPCOHATBHUX
nanux. B3aemomie 3 HR-cimyx0010 111 BOpOBaKEHHS CTaHAAPTIB OC3MEKU Y
KaJIpOBI1 MPOIIECH.

Heszaneocni  ayoumopcoki  gipmu — TPOBOAATH 00’ €KTHBHY 30BHIIIHIO
OIIIHKY KaJpOBOI MOJITUKHU Ta i BIAMOBITHOCTI MI>XKHAPOIHUM CTaHIapTaM. IxHst
y4acTh JIO3BOJISIE BUSBUTU HEAOJIKH B YIPaBIIHHI TEPCOHAJIOM Ta HaJae
pPEKOMEHAAITT JIs TIOKpAICHHS KaJpOBUX MPOIECIB. AyAUTOPH B3aEMOJIIOTH 13
KEpPIBHUIITBOM MiANPUEMCTBA JIJIs 3a0€3MeUEHHS HE3aJIeKHOCT] OLIIHKHU.

FOpuouuna cnyscba — KOHTPOJIOE BIAMOBITHICTh KAJIPOBUX MPOLIECIB
YUHHOMY 3aKOHOJABCTBY Ta pO3poOJiie HOpPMATHBHI JOKYMEHTH, SKI
perIaMeHTyoTh poOoTy 3 nepcoHaioM. BoHa 3a0e3mnedye mpaBoBy 3aXHILEHICTh

KOMITaHii B MUTAaHHAX TPYJIOBOTO MpaBa, KOHTPAKTHUX BITHOCHH Ta KaJIpOBOTO
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Ji0BOJICTBA. B3aemosie 3 yciMa cy0’eKTaMu CUCTEMHU ISl Y3TOXKEHHSI KaIpOBOi
MOJIITUKY 13 3aKOHOJIABYUMMHU BUMOTAMHU.

Cnyocoa ynpaeininHa pusukamu — 3IIMCHIOE MOHITOPHHT BCIX PH3HKIB
KOMMaHIi Ta TMOTCHIINHUX KaJIpOBUX PH3HKIB, aHANI3ye€ iXHIM BIUIUB Ha
JISTBHICTD KOMITaHIl Ta po3po0Jise€ 3axomd MIOM0 IXHBOTO MiHIMI3aIllii. Ii
JISUTBHICTH CIPSMOBAaHA Ha 1EHTU(IKAII0 3aTp03, OIIIHKY IXHbOI KPUTUYHOCTI Ta
BIPOBA/PKCHHS e(DEKTUBHUX MEXaHI3MIB pearyBaHHs. B3aemo/iie 3 ynpaBiaiHHAM
NEPCOHAJIOM Ta KEpIBHUITBOM MIIMPUEMCTBA JUJIs CTBOPEHHS CTpaTerii
YIOPaBIIHHS KaJpOBUMH PUIUKAMH.

Opranizamiina crpykrypa Cayocou ynpasninHsa pusukamu B KOMIIaHI1
BU3HAYAETHCSI 3 METOI0 3a0e3MeYEHHS CUCTEMATHUYHOrO 1 ILUIECHPSIMOBAHOIO
MIAX0Ay N0 1JeHTHdIKaIli, OMMIHKK Ta YIpaBIiHHSI PU3MKAMH Ha BCIX PIBHSIX
opraHizaiii 3 BIJNOBIIAJILHUMHU BJIaCHUKaMU pU3UKIB, a BrpoBajkeHHs LI
CIpHUsSi€ TIJBUIICHHIO MPO30POCTI TMPOILECY KaIPOBOTO ayIuUTy. 3aBASKU
BUKOPHCTAHHIO 3pO3YMUINX 1 BEepU(DIKOBAHUX aJTOPUTMIB MOKHA MiHIMI3yBaTh
BIUTUB JIIOJICBKOTO (hakTOpy Ha NPHAHATTSA PINICHb, 3MCEHIITYIOYH pPH3UK
ynepemKkeHocTi abo momuiiok. lle BakymBO 1t 30€pexeHHs JOBIpH 0
pPEe3yJbTATIB ayAUTY Ta MOJATBIINX PIIICHb, MPUUHATUX HA HOTO OCHOBI.

Ha BHCOKOpIBHEBOMY piBHI, BIANOBIJANBHICTh 32 CTPATET1yHE YNPABIIIHHS
pU3HUKAMU JIKUTH Ha pajil TUPEKTOPIB (HATIIAIOBIN paji), sika BU3HAYA€ 3arajibHi
MPUHIIUIIN Ta CTPATET1i yIpaBIiHHSA PU3UKaMU, BPaXOBYIOUM CTpATEriyuHI LI Ta
MICII0 KOMTIaHIi.

JIisi KOHKPETHOTO BIPOBA/DKEHHS CTpaTerii yHpaBIiHHS pPU3UKaMHU,
KOMIIaHli CTBOPIOIOTH CIIEIiali30BaH1 CTPYKTYPHI OJUHUII HA YOI 3 TOJIOBHUM
pu3HK-MeHekepoM. Cryoicoa ynpasiinHsa pusukamuy BIATIOBIIAE 3a po3poOKy Ta
BIIPOBA/DKCHHSI ~KOHKYPEHTHHX  MEXaHI3MIB  BHSBJICHHS, BHUMIPIOBaHHS,
HIIIIOBaHHS, MOHITOPUHTY Ta TMOM'SKIICHHS pu3ukiB. Llel BIAIII TaKoX
B3a€EMOJII€ 3 THITUMHU BIALIAMU OpTraHizailii, 3a0e3nedyroun KOOpAUHAI0 Ta
B32€MO/III0 Y KOHTEKCTI 3arajbHoi cTparerii. [[01aTKkoBO, BaKIIMBO BPaXOBYBaTH

aKTUBHY y4YacTh PI3HUX PIBHIB KEPIBHUIITBA Ta (PaxiBI[IB HA PI3HUX PIBHIX
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opraHizaiiiHoi cTpyktypu. KoMiTeTn 3 pu3uKiB, K1 BKIFOYAIOTh MPEICTABHUKIB
pI3HUX JIeTIApTaMEHTIB Ta CIICliai30BaHl poOJIi, BIAIrPalOTh BaXKIWBY POJIb Y
BUSIBIICHHI Ta YIpaBlliHHI PU3WKAaMU Ha KOHKPETHHMX PIBHSIX Oi3HEC-MPOLECIB.
[nTerpartis ynpapmiHHS pU3UKaMU B IIOJICHHI ONEpalliifHi MPOoIecH Ta PllIeHHs,
Jornomarae 3a6e3ne4ru T CUCTEMHICTh Ta BIIEBHEHICTh Y BUPIIICHH] MOTSHIIMHUX
TPYIHOIIIIB 3 SKUMHU CTUKAETHCS KOMITaHisl.

Bionosioanvnuti  3a  oyinky — pusuxie - PHUBHK-MEHEIKEp, SKUH
MiIIOPSIKOBY€EThCA  Oe3mocepennbo  HarmsmoBiii pami  (pami  OTupEKTOPIB,
akKI[lOHEPY), Ma€ BIJAMOBIIHI TMOBHOBAXEHHS IOJIO JOCTYyNy J0 iHdOpMaIlii,
HEOOX1THOT /IJIs OIIHKH PU3HKIB Ta € BIANOBIIAILHUM 3a:

- BUSBJICHHS, BU3HAYEHHSI, O[IHKY PU3HUKIB;

- 30ip HeoOximHOi 1H(popMamii s 3AIMCHEHHS OIIHKM PHU3UKIB Ta
3a0e3nedeHHs 0e3MepepBHOIO KOHTPOJIIO 33 PU3UKAMY;

- pO3poOKYy Ta aKTyalli3allilo MOAYJIIB PU3UKIB JJIsl MOACIIIOBAHHS PU3HKIB;

- KOHTpOJIb 32 MOPYIICHHSIM JIOIyCTUMHUX MEX PU3UKIB (JIIMITIB PU3HUKIB);

- Bukopuctanss LI s mBuAKOro aHamizy, Npo30pocTi, YIEPEHKEHOCT;

- MPOBEACHHS CTPEC-TeCTyBaHHA (ITPOTHO3 pU3UKIB 3 BUKopuctanusm 11I);

- HaJaHHA pPEKOMCHJAIlli BHUKOHABUOMY OpraHy, IIOJAO BPETYIIOBAHHS
PHU3HKIB;

- HaJaHHSA 3BITIB, OO MPOBEICHOT POOOTH, a TAKOXK 1010 PO3MIPY KaIiTany,
HEOOX1THOTO /JIs1 MOKPUTTS HEOUIKYBaHUX 30MTKIB MOB'SI3aHUX 13 PU3UKAMU;

- HaJaHHS MPOMO3HUIIIH, 100 3aX0/11B oKpamieHHs ehektuBHOCTI CYP.

Brachuk puszuxy - ocoba, 10 BIAMOBIAa€ 3a BCl aCMEKTH YIPaBIIHHS
NEBHUMH pU3MKaMH, AKI MpUTaMaHHI HOro poOOTi, BKIIOYAIOYM 3HHXKEHHS
WMOBIpHOCTI Ta / ab0 TMOTEHIIWHOTO BIUIUBY 3arpo3d abo 301IbIICHHS
HMOBIpHOCTI Ta / 00 MOTEHIIMHOT BUTOIM Bij peati3allii MOKJIMBOCTEH.

Komimem 3 pusukxie - KOMITET Oprasizallii, 110 BH3HA4a€ CTpaTerito 1
CTaHJApTH OpraHi3aiii 3 yNpaBliHHSI pPU3UKaMHU, Oepe ydacTh y pPO3TIIAII
OCHOBHHUX TMapamMeTpiB BUAUICHUX pPHU3UKIB, a TaKOX 31ACHIOE TOCTIHHUIMA

MOHITOPUHT €()EKTUBHOCTI TIPOIIECY YIPABIIHHSI PU3UKAMU, IPUIMAE PIIICHHS
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110/10 HecTaHAapTHUX cutyarii B CYP.

Cy0’ekTH MeXaHi3My BIPOBA/KEHHSI KaJAPOBOTO ayAUTY SIK IHCTPYMEHTY
YOPaBITIHHS pU3UKAMH KOMIMAaHIi Oe3MoCcepeTHhO B3aEMOJIIOTH 13 00’ €KTaMH,
3a0e3Mneuylourd KOMIUIEKCHUM MiAXiJ A0 YMNpaBliHHS KaJIpPOBUMHU PHU3IUKAMH.
KepiBHUIITBO TMIAMPUEMCTBA BCTAHOBIIOE KIIOYOBI BHUMOTH JO KaJIpOBOi
MOJIITUKY, a YINPaBIIHHS MEPCOHANOM iX peamnizye Ha mpaktuii. FOpunnuna
CITy>k0a KOHTPOJIIOE BIIMOBIAHICTD KaJIPOBUX IMPOIECIB MPABOBUM HOpPMaM, TOJi
K ciyx6a 1HpopmariiiiHoi Oe3nekn 3a0e3medye 3axUCT KaAPOBUX JIaHUX.
HezanexHi aymuTopchki (pipMy BHUCTYIIAIOTh Y POJII 30BHIIIHIX €KCIEPTiB, IO
aHaMI3yl0Th €(PEKTUBHICTh CHUCTEMU Ta PEKOMEHIYIOTh MNUISXH TOKpPAIICHHS.
Taka B3aemojig A03BoJIsIE 3a0€3N€UUTH 30aJaHCOBAaHy Ta €(PEKTUBHY CUCTEMY
YIPaBIIHHS KaJpamH.

Hopmamueno-npaeose pezyniosanms mexamnizmy 6npo8aodtcenHsi Kaoposozo
ayoumy sik IHCmpymenmy ynpaeiints pusuxamu komnanii. HopmaTuBHO-IpaBoBe
peryJoBaHHs KaJpOBOTo ayIuTy 3a0e3nedye TOTpUMaHHs 3aKOHO/IaBUUX BUMOT,
CTaHJApTIB 1 BHYTPIIIHIX PErJIaMEHTIB, 10 BU3HAYAIOTh MOPSAOK YIPaBIIHHSA
HepcoHaJIoM y KommaHii. BoHO cnpsiMoBaHe Ha 3aXUCT IpaB poOOTOJABLIB 1
MpaliBHUKIB, TOTPUMAHHS TPYI0BOTO 3aKOHO/IABCTBA, 3a0€3MeUEHHS TPO30POCTI
KaJIpOBUX MpOLECIB Ta €(PEKTUBHE YNPABIIHHA TPYJAOBUMH peCypcami.
BiamnoBinHICTh HOPMATUBHO-TIPABOBUM aKTaM 3HUXKYE PHU3UKUA FOPUIAIHUX
CaHKIIIH, cripusie cTablIbHOMY PO3BUTKY KOMIIaHII Ta MiABUIILYE JOBIpY 3 OOKY
aKIioHepiB, TAPTHEPIB Ta MPAI[IBHHUKIB.

3axonu VYkpainu, 3axonooasui HopmamugHi OoKymermu. YKpaiHCbKe
3aKOHO/IaBCTBO BCTAHOBJIIOE OCHOBHI TPHUHIMIMA Ta BHUMOTH IO KaJpOBOTO
ayJINTy, BU3HAYAIOUH IpaBa Ta 000B’I3KU POOOTOAABIIIB 1 IpariBHUKIB. OCHOBHI
HOPMAaTHUBHO-TIPABOBI aKTH BKIOUYalOTh: KoaeKC 3aKoHIB Mpo mparo YKpaiHu
[109]; 3akon Ykpainu "lIpo 3aiiusaricts HaceneHusa" [110]; 3akon Ykpainu "I1po
oxopony mpariii" [35]; 3akon Ykpainu "lIpo 3axuct nepcoHanbHuX gaHux" [13]
Ta iH1. JloTpuMaHHs [IMX HOPMAaTUBHUX JIOKYMEHTIB € 00OB’SI3KOBUM JIJISl BCIX

cy0’€KTiB ToCrioJaproBaHHs Ta 3a0e31euye MPaBoOBY OCHOBY KaJIpOBOTO ay/IUTY.
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Midicnapooni cmandapmu 3 numansb kaoposozo ayoumy (1SO). MixHapoaHi
CTaHJApTH BCTAHOBJIIOIOTh 3arajbHi MPUHLUMIKA Ta HAaWKpalll MOpaKTUKA
KaJpOBOTO ayJIuTy, L0 TOTOMAararoTh MIANMPUEMCTBAM ONTHUMI3YBaTH KaJpOBi
MpoIleCH Ta 3a0e3MEeUUTH iX BIJAMOBIAHICTG CBITOBUM BuUMoraM. OCHOBHI
cranaaptu BI04aTh: [ISO 9001 "Cucremu menemxMenTy skocti"; [ISO 30414
"V paBiiHHSA JIOJCHKAM KaliTaaloM — KEPIBHUIITBO 3 BHYTPIIIHBOT Ta 30BHIITHBOT
3BiTHOCTI" [112] Ta ISO 45001 "Cucrema ymnpapiiHHS OXOpPOHOIO Tpaill Ta
0e3meKor". Buxopucranus M1KHAPOIHUX CTaHapTiB H1ABUIILYE
KOHKYPEHTOCTIPOMOXKHICTh KOMIIaHii, 3a0e3neuye e(EeKTUBHICTh KaJIpOBOIO
YIPABJIIHHS Ta CIPUSAE JOBIOCTPOKOBOMY PO3BUTKY OpraHizaiiii.

Buympiwmni nonimuxku ma incmpykyii 3 ynpaeninnsa. KoxkHa koMmadis
PpO3po0JIsie BHYTPINTHI TOJITUKH Ta IHCTPYKIIii, IO PETYJIIOIOTH KaJIpOB1 MPOIECH
Ta 3a0e3MeuyloTh BIAMOBIIHICT BHYTPIIIHIM 1 30BHINIHIM HOPMAaTHBHUM
BuMoraM. OCHOBHI IOKyMEHTH BKITIOUAIOTh: [10710KEeHHS PO KaAPOBY MOTITHKY;
[TocamoBi  1HCTpykiii;  Permament  ominku  mepconany;  Ilomituka
KOH(D1ICHIIMHOCTI Ta 3aXHCTy MEPCOHAJIbHUX JaHUX Ta 1HIN. JloTpuMaHHs
BHYTpIIIHIX TOJITUK CHOpPUSE TMIIBUIIEHHIO €(PEKTUBHOCTI  KaJpOBOTO
YIOpPAaBJIIHHS, 3MEHILYE PU3UKUA KOH(IIIKTIB Ta 3a0e31euye cTablIbHICTh Y POOOTI
nepcoHaiy. biibl 1eTaabHO Npo BHYTPILIHIA JOKYMEHTOOOIT B MEXaX CUCTEMHU
oprasizaiiii KagpoBOro ayJIuTy SIK CKJIaJ0BOi CHUCTEMH YINPABIIHHSA PU3UKAMU
MpEJCTaBJICHO y M.3.2 AucepTarli.

Bumoeu axyionepie, Haensioosoi padu. AKIIOHEpU Ta HATJSAOBI pajau
bOopMyIOTh TOIATKOBI BUMOTH JI0 KaJPOBOT0 ayAUTY, MPUUHATTS a00 yTPUMAaHHS
PU3MKIB KOMIaHIi, OpIEHTOBAaHI Ha 3a0€3ME4YEeHHS MPO30POCTI YHPABIIHHSI
MEPCOHAJIOM 1 TIABUIIEHHS €(PEKTUBHOCTI poOOTH KoMIaHii. BoHU MOXYTh
BKJIFOYATH: KOHTPOJb 32 PIBHEM 3ally4€HOCTI Ta MPOJyKTUBHOCTI MPaIlIBHUKIB;
aHaJ13 PU3HKIB, TOB’ A3aHUX 13 IEPCOHAJIOM,; 3BITHICTh MEPE1 aKI[IOHEPAMH TOIIO.
BpaxyBaHHs1 BUMOT aKIliOHEPiB 1 HATJISAOBHUX PaJl 103BOJISIE€ KOMMaHIT €()eKTHBHO
VIOPaBIATH JIIOJCHKUM  KamiTaJoM Ta [MiJABUIIYBAaTH 11  1HBECTHUIIIIHY

MPUBAOJIUBICTb.
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VYci ckinasoBi HOPMATHUBHO-IIPABOBOTO PETYJIIOBAHHS KaJ[POBOTO ayAUTY
B3a€EMOIIOB’s13aHI Ta 3a0€3MeuyloTh KOMIUIEKCHMM TIAXiJ 10 yIpaBIiHHS
NEepCOHANIOM. 3aKOHO/aBUl BHUMOTH BCTAaHOBIIOIOTH OCHOBHI IPaBOBI PaMKw,
MDKHApOJIHI CTaHAApTH JOMOMAararoTh BIPOBAKYyBaTH HaMKpalll MpaKkTUKH,
BHYTPIIIHI MOJITUKU aJanTylOTh MpaBuiIa 0 crenudikid KOMIaHii, a BUMOTH
aKiioHepiB 3a0e3MeuyroTh (iHAHCOBY Ta CTpATETiuyHy €(PEeKTHBHICTH KaApOBOI
MOMITUKK. B3aemMomiss 1UX KOMIIOHEHTIB CTBOPIOE CTallIbHY, IPO30py Ta
e(peKTUBHY CHUCTEMY YIpPaBIIHHSI TMEPCOHAIOM, IO MIHIMI3y€E PHU3UKH Ta
M1JIBUIIY€ KOHKYPEHTOCTIPOMOIKHICTh OpTraHi3aiiii.

DYHKYIOHATBHI CKIAO08] MEXAHIZMY 8NPOBAONCEHHS KAOPOBO2O AYOUMY 5K
IHCmpymMeHmy YnpaeninHa pusukamu komnauii. OYHKIIIOHATBHI CKIAJ0BI
CUCTEMH KaJpOBOrO ayJIuTy € KIYOBUMHU €JIEMEHTaMH, 110 3a0e3NevyroTh
KOMILJIEKCHUM aHalll3 KaJpOBHX IMPOILECIB Ta YNPaBIIHHSI puU3UKaMH. Bonu
OXOIUTIOIOTh  (PIHAHCOBUM,  OmNepaliiHui, I1HQOpMaUIMHUNA, KOMIUIAEHC
(3akoHOAaBYMIN), (PI3UYHUMN Ta CTpATETIYHUHN ACTIEKTH KaJPOBOTO MEHEKMEHTY .
KoxxHa ckiiajoBa BUKOHYE CBOIO pOJib Yy 3a0e3neyeHHl e(eKTUBHOCTI,
BIJIMOBITHOCTI HOPMaM Ta ONTUMAJILHOTO BUKOPUCTAHHS KaJPOBOIO MOTEHITIATY
KOMIIaHii.

Dinancosa cknia0osa KaapoBOro ayJIUTy OIIHIOE €(DEKTHUBHICTh BUTpAT Ha
MEePCOHAJI, PO3paxyHOK 3apoOITHOI TUIaTH Ta BUKOpHUCTaHHS Oromkery Ha HR-
npouecu. AHaNI3yeTbCS  CHIBBIIHOLIEHHS BUTpaT Ha MpaliBHUKIB 13
MPOIYKTHUBHICTIO iXHBO1 pOOOTH, BUSABIISAIOTHCS Hee(DeKTUBHI (DiHAHCOBI BUTpATH
Ta MOTEHIIMHI MOKJIMBOCTI JUISA IXHBOI onrruMisalii. @1HaHCOBa CKIIa0Ba TAKOXK
nepeadayae KOHTPOJb BIAMOBIIHOCTI (DIHAHCOBUX ONEpalliid 3 MepcoHAIOM
3aKOHOJIJaBYMM BUMOTaM 1 BHYTPIIIHIM PErJIAMEHTAM.

Onepayitina cknaoosa ananizye e(heKTUBHICTb YIIPABIIHHA KaJpamMu, piBEHb
NPOJYKTUBHOCTI MPAIIBHUKIB Ta €(QEKTUBHICTh KaJApoOBHUX IpoueciB. Bona
JIOTIOMAara€ BUSIBUTH MTPOOJIEMHU y pOOOUUX TIPOIIECax, OMIHUTH SKICTh YIPaBIIIHHS
MEePCOHAJIOM Ta PO3pOOUTHU cTpaTerii iXHbOro BAOCKOHAJEHHS. BaxianBum

aCTIIEKTOM € aHaJIi3 HaBaHTAXEHHS Ha MePCOHA Ta €ePEKTUBHOCTI pOOOTH KOMAH/I.
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Inghopmayiiina cknaoosa 30CEPEKYEThCS HaA YNPABIIHHI KaJAPOBUMH
JAaHUMHM, IXHIN Oe3neri Ta ToYHOCTi. BoHa BKJItOUae aHa3 cUCTeM 30epiraHHs
iHpopMaIlii, JOCTymy 10 KaAPOBUX JaHUX 1 IXHROT'O BUKOPUCTAHHS B aHAJITHIII.
Takoxx MpoBOUTHCS ayauT epekTuBHOCTI 1HPopmaliianx HR-cuctem Ta piBHs
iXHBOT aBTOMATHU3AIII].

Komnnaenc (3akonodasua) cknadoea OIIHIOE BINIMOBITHICTE KaIpOBHUX
MIPOIIECIB YMHHOMY 3aKOHOJIABCTBY Ta BHYTPIIIHIM TOJITHKAM KOMIIaHIi.
AHaNI3yIOThCS TPYIOBI JTOTOBOPH, BIIMOBIAHICTH HOPMaM OXOPOHHU Mpari,
COLIIAJIBHUM TapaHTIIM Ta JOTPUMAHHIO aHTUKOPYMIIHHUX BUMOT. BaxiuBum €
TaKOX BIJMOBIAHICTh KOMMAaHIT MKHAPOJAHUM CTaHJapTaM 3 MUTaHb KaJIpOBOTO
yIOpaBJIIHHS.

Dizuyna ck1a006a KaAPOBOTO aAyIHUTy 30CEpe/KEHAa Ha 3a0e3leyeHH1
KOM(pOpTHUX 1 Oe3MeUHnX yMOB mpaili. BoHa oxormuitoe aHai3 poOOYuX MiCIib,
JOTPUMaHHSI HOpM O€3MEeKU Ta €prOHOMIKH, BIAMOBIIHICTh OPICHUX NPHUMIIICHb
notpedbam rmpariBHUKIB. OcoOiuBa yBara MPUIUISETHCS OIHII PHU3UKIB IS
3I0pOB’s Ta OE3MEKH MEePCOHATY.

Cmpameziuna ck1a0o6a KaipoBOTO ayAUTY OLIHIOE BiJIMOBITHICTh KaIPOBOi
MOJIITUKU JTOBFOCTPOKOBUM IUISIM KommaHii. AHam3yerbesi epextuBHicTh HR-
cTpaTerii, IJIaHyBaHHs MOTPEO y MEpCOHATI Ta PIBEHb aJanTallii KOMIaHii 10 3MiH
Ha pUHKY npaiii. Takox JOCTIKYIOThCS Kap €pHI MOMIIUBOCTI JIJIs IEPCOHATY Ta
3aXO0JU 3 PO3BUTKY TaJaHTIB.

3a pe3yJbTaTaMd MPOBEICHOr0 JOCIIDKCHHS, OyiIM CHCTEMaTH30BaHi
OCHOBHI I1HCTPYMEHTH OIIHKH, SKI MOXYTh OyTH BHUKOPHCTAaHI ISl PI3HUX
GyHKIIOHATBPHUX CKIQOBUX MEXaHI3My BIIPOBAKCHHSI KaJPOBOTO ayIUTY 5K
IHCTpYMEHTY YINpPaBIiHHA pPHU3WKAMH KOMIAaHII Ta IHCTPYMEHTH OIlIHKH
nepconaiy (tadm. 3.1).

Bci ckiiagoBi MexaHi3My BIIPOBAIXKEHHSI KaIPOBOT'0 ayAUTY SIK IHCTPYMEHTY
YOPaBIIHHSA PU3UKaAMU KOMIaHIT B3a€MOTIOB’sI3aHI, OCKUIBKM KOXKHAa 3 HHUX
BIUIMBA€ Ha 3arajbHy €(QEKTUBHICTh YyNpaBIiHHSA nepcoHaioM. DiHaHcOBa

CKJIaJI0Ba BIUIMBAE HA CTpaTeTiuHy Yepe3 aHami3 OropkeTyBanHs HR-ctparerii.
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OmneparniitHa ckiajoBa B3aeMojie 3 1HGOPMAIIHHOW dYepe3 YMpaBIiHHS
e()EeKTUBHICTIO KaJApPOBHX IMPOIIECIB Ta aHali3 MPOoAyKTUBHOCTI. KomruiaeHc-
CKJIaZIOBa TIEPETUHAETHCA 3 (DI3UYHOIO CKJIAJOBOI0 y MHUTAHHSIX BiAMOBIAHOCTI
YMOB TIpallli HopMaM 3akoHoAaBcTBa. CTpaTeriuHa CKJIajoBa BKJIIOYAE BCI 1HIII,
OCKUIBbKH 3a0e3leuye TOBrOCTPOKOBE IUIAHYBAHHA Ta PO3BUTOK KaJpPOBOTO
MOTEHI1aTy KOMIIaHii.

Taomung 3.1
@OyHKIiIOHAIBbHI CKJIAI0BI MeXaHi3My BIPOBAIKEHHS KAJPOBOI0 ayJIUTy SIK

IHCTpYMEHTY ynpaBJiHHA PU3HUKAMM KOMIIAHII TA iIHCTPYMEHTH OLiHKH

nepcoHay

OyHKITIOHATBHI

. [HCTpyMEHTH OLIIHKH
CKJIaJI0BI py

aHayi3 BUTpaT Ha nepconan (cmiBBigHomeHHs POII no moxomxy
KOMITaHi1); aHaJIi3 peHTa0eIbHOCTI mpalli (MOpiBHSAHHS BUTpAT Ha
NEePCOHAN 13 MPOAYKTUBHICTIO); OEHYMAPKIHT 3apOOITHUX IIaT
(MOpIBHSIHHS OTUIATH TpaIli B TaIy3i)

ominka nmpoaykruBHocti npaniBHuKiB (KPI, OKR); anani3 piBHs
Onmneparriiina ckiagoBa TUTMHHOCTI Ka/IpiB; BHYTPIIIHI OMUTYBAaHHSA MO0 33J0BOJIEHOCT1
MEPCOHATY

aHali3 CHCTEMH KaJpOBOTO JIOKyMEHTOOOIrYy; OI[IHKa piBHSI

dinancoBa ckiiagoBa

[ndopmartitina . . i

CKITATO0BA 3XMLICHOCTI NEPCOHATBHUX JAHHMX; MOHITOPHHT e(EeKTUBHOCTI
HR-indopmaniitHux cucrem

Kommnaene ayJUT TPYJIOBHUX JOTrOBOpIB; MepeBipKa BiAMOBIIHOCTI OXOpPOHI

(3akOoHO/1aBYA) mpari Ta TPyJOBOMY 3aKOHOJABCTBY; aHaTI3 aHTUKOPYIIIHHUX

CKJIaJI0Ba PH3UKIB

ayIuT YMOB IIpalli; IepeBipKa IOTPUMaHHS HOPM TEXHIKH
0e31eKH; OILIHKA €PrOHOMIKH po00YOro Micls

SWOT-anani3 xaapoBoi MOMITHKY; OIiHKa BignmosigHocTi HR-
CrpareriuHa ckiajzoBa | crparerii Oi3HeC-IUIAM; MOHITOPHHI TPOTPaM  PO3BHUTKY
HepCcoHay

®di3uuHa cki1amoBa

Lbrcepeno: cknadeno asmopom

BropoBamkeHHsT KOMIUIEKCHOTO KaJpOBOTO ayAuTy, IO OXOIUIIOE BCl I
CKJIAZIOB1, JTO3BOJISIE CTBOPUTH €(DEKTHUBHY CHUCTEMY YIIPABJIIHHS TMEPCOHAJIOM,
3HU3UTH KaJPOB1 pU3UKHU Ta MIJBULIIUTH KOHKYPEHTOCIIPOMOKHICTh KOMITaHii.

Mexanizm peanizayii kaoposozo ayoumy. MexaHi3Mm peaizallii KaJpoBOTo
aynuTy 0a3yeThCsl Ha CTPATETIYHOMY IMIJIXOJI1 10 OI[IHKH, aHaJli3y Ta MiHIMi3allii
pU3UKIB, TOB’S3aHUX 3 TMEPCOHAIOM KommaHli. BiH BKIO4ae po3poOKy

KOMIIJICKCHHUX piH_IeHB, CIIPpAMOBAHUX Ha BUABJICHHA Td YCYHCHHS HOTeHHif/JIHI/IX
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3arpo3s, 10 MOXYTh HETAaTUBHO BIUIMHYTU Ha €(DEKTHUBHICTh pOOOTH OpraHi3ailii.
VY Mexax 1bOro MexXaHi3My 3aCTOCOBYIOTBHCSI TPH KJIFOYOBI CTpaTerii: cTpaTeris
pearyBaHHsI, CTPATeTis MPOTrHO3yBaHHS Ta CTPATETis BIAIIKOMYBaHHS, KOXHA 3
SKUX BUKOHY€E BOXJIUBY POJIb Y MPOIIEC] YIIPaBIIHHS KaJpOBUMU PU3UKAMH.

Cmpameczisa peacysanns nepeadayae onepaTUBHI 3aX0U 1010 BUSIBICHUX
KaJpOBUX PHU3UKIB, IO BXKE MPOSBUIUCS a00 3HAXOIATHCSA Yy CTajii pO3BUTKY.
Bona BkiIOuae MBHUAKE TPUHHATTS pillleHb IS MiHIMIZAIli HEraTHBHHUX
HACNIJKIB Ta 3amo0iraHHs MOJANbIIOMY MOIIUPEHHIO Mpobnemu. OCHOBHI
METOJM peaizallii 1€l cTpaTerii BKIOYaTh KOPUTYBaHHS MOJITUK KOMIIaHIT,
MIPOBE/ICHHSI BHYTPIIIHIX PO3CIIAYBaHb Ta BIPOBAHKEHHS HOBHUX IMPOLEIYP
O€3MeKH.

Peamizarist 1miei crparerii 3ajleXKUTh B PIBHI CEPUO3HOCTI PHU3HKY.
Hampukinan, y BUMMagKy BHSIBJICHHS IIaxpaicTBa cepeln MepCOHATy KOMITaHii
3aCTOCOBYIOTBCA JKOPCTKI JUCHUIUTIHAPHI 3aXO0JH, BKIIOYAIOYHM PO31PBAHHS
KOHTPaKTIB a00 3BEpPHEHHS JI0 MPABOOXOPOHHUX OpradiB. Skimo mpobiema
NOJIATa€ 'y 3HI)KEHHI MOTHUBAIl MpAalIBHUKIB, KOMIIAHISI MOXE TEPMIHOBO
3MIHUTH CHUCTEMY CTUMYJIIOBaHHS a0o0 OpraHi3yBaTH JOJATKOBI 3aXOAH JUIs
1 IBUIIEHHS JOSUTEHOCTI TIEPCOHAITY.

Cmpamezis npocrHo3ysaHHs CHPSIMOBaHA Ha 1IEHTU(IKAIIIO Ta OIIHKY
MNOTECHIIINHUX KaJpOBUX PHU3MKIB J0 I1XHBOrO (akTuyHOrOo mnposiy. Bona
0a3yeThCs Ha aHai31 TCHICHIIIH, 30MpaHH] aHATITUYHUX JIAaHUX Ta MOJIETIOBaHH1
MOXJIMBUX CIICHApiiB PO3BUTKY TOJMIA Yy cdepl KaapoBOro yHpaBIiHHS.
BuxopucTtanHs 11i€i cTpaterii 103BOJIsi€ Oprani3allli IpOaKTUBHO BIIPOBAKYBATH
KOPUTYBaJIbHI 3aX0JIM Ta 3MEHIIYBAaTH WMOBIPHICTh BHHHKHEHHS HETaTHMBHUX
HACJI/IKIB.

Peamizamist 1iei crpaterii nepeadayae BUKOPUCTAHHS aHATITUYHUX
IHCTPYMEHTIB, TAKUX SIK MTPOTHO3HA aHAJITHUKA, MOJEIIIOBAHHS PU3UKIB 1 aHaJI3
KaJpoBUX TpeHMiB. Hampukian, sKmio aHami3 moka3ye MiABUINCHY IUIMHHICTD
KaJIpiB Y TIEBHOMY ITIIPO3/1J11, KOMITaHisl MOKE 3a3/1aJIeTiIb B)KUTU 3aXO0/I1B 100

MOKpAIIeHHS] YMOB Mpaili a0 Meperiisiay MOJITUKH KOMIeHcalii. BaxmuBum
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€JIEMEHTOM TPOTHO3YBaHHS TAaKOXX € MOHITOPUHI pPIBHS 3a/I0BOJIEHOCTI
MpaIiBHUKIB Yepe3 PEryJIsIpHI ONMUTYBAHHS Ta 1HTEPB 10.

Cmpamezis 8i0wkodysanHsa CUpsIMOBaHA HA MIHIMI3aIlil0 JOBTOCTPOKOBHX
HACJIJKIB KaJApOBHX PHU3UKIB IUIIXOM PO3POOKH 3aXOJiB JJISI BITHOBJICHHS
NPOAYKTHBHOCTI, JOAJBHOCTI Ta 3arajibHOi CcTabiIbHOCTI TepcoHany. Bona
nependavae BIPOBAKEHHS MPOrpaM MIATPUMKH, HABYaHHS, COLIANbHOL
aganTallii Ta peaOuITiTaIlll IepCOHATY MiC/ISI BAHUKHEHHS KPUTUUHUX CUTYaIlIH.

Peamizamis 1iei cTparerii 3ajeXuTh BiJ XapakTepy pusuky. Hampukian,
SKIIO OpraHizailisi Mepekuja MacoBe CKOPOYEHHS TMEPCOHATy, BaXKJIMBO
BIIPOBAJUTH MPOTPAMU TICUXOJIOTIYHOI MIATPUMKHU ISl TUX, XTO 3aJIMIIUBCA B
KOMIIaHii, o0 3ano0irTd CUHAPOMY "BIKMBIIKX'". SIKIIO MPUYMHOIO KaJIpPOBOi
KpU3HM CTalld HEJAOCTAaTHI HABUYKH TMEPCOHANTY, €(pEKTUBHUM pIlICHHAM Oyje
po3poOka Ta BOPOBAPKCHHS HABYAJIBHUX MPOrpaM, IO JO3BOJSATH IIBUIKO
YCYHYTH JAe(QIUUT KOMIETEHUIA. Y BUNAAKY CYIJOBUX CYINEpPEUoK 13
MpaliBHUKaMU MOXYTh OyTH pPO3pO0JIEHI KOMIICHCAIIMHI MEeXaHi3MH, IO
CHOPHUATUMYTh MUPHOMY BPETYJIIOBAaHHIO KOH(IIKTIB.

VYc¢i Tpu cTparerii B3aeMOII0Th MK c00010, 3a0e31euyroun KOMIUICKCHHUM
NIAX14 0 YHOpaBiIiHHSA KaJpoBUMHU pusukamu. CTpareris MPOTrHO3yBaHHSA
CTBOPIOE aHAIITUYHY 0a3y JJi BUSBJICHHS MOTEHIIHHUX MPOoOIeM, 10 T03BOJISIE
MiHIMI3yBaTh ixHIA BmuB. CTpareris pearyBaHHs 3a0e3leuyye MHTTEBE
BUpPILIEHHSI MpOOJEeM, IO BKE€ BUHUKIM, TOJI SIK CTpaTeris BiIIKOJYBAaHHS
CIpHsi€ JOBTOCTPOKOBOMY YCYHEHHIO HACHIJKIB Ta BIJIHOBJIEHHIO KaJpOBOi
cTabiNbHOCTI. [XHS B3aeMo1isl 103BOJIA€ KOMMAHIT MiATPMMYBATH BUCOKHIA PiBEHb
e(eKTUBHOCTI TMEpPCOHANy, 3MEHIIYBaTH KaJpOBI PHU3UKH Ta CIPHUITH
CTabUIbHOMY PO3BUTKY OpraHizaiiii.

TakuMm 4yuMHOM, MEXaHI3M peaji3allii KaJpoBOro ayAauTy dYepe3 cTparerii
3a0e3reuye CHUCTEeMHUN MiAXIT JIO0 YIOPaBIiHHSI PU3UKAMH, JIOTIOMAarar4u
oprasizaiii 3aJIUIATUCA KOHKYPEHTOCIPOMOXKHOIO B JIMHAMIYHOMY Ol3HecC-
CepeOBUIIII.

Hiaenocmuxa cmany cucmemu ynpaeninus kaopamu. JI1arHOCTUKA CTaHy
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CUCTEMU YIPaBJiHHSA KaJpaMu € HEB1JI’'€MHOIO0 YaCTHHOIO IMPOIIECY KaIpOBOIrO
ayIUTy Ta J03BOJISE€ OIIHUTH edeKTUBHICTh (pyHKiioHyBaHHs HR-mporecis.
BoHa 3pilicHIOETBCS Y BUTIISIAI OaraTopiBHEBOTO KOHTPOJIIO, MO BKIIIOYAE 5K
BHYTPIIIIHI, TaK 1 30BHIIIHI MEXaHI3MHU MepeBIpKH. ['0J0BHA MeTa J1arHOCTUKH —
ITI7ISIM, 3aKOHOJJaBYMM BUMOTaM Ta MIXKHAPOJHHUM CTaHJIapTaM.

llomouna oyinka egpexmuenocmi xaoposux npoyecie (CYP) — 2 ninis
saxucmy. Cucrema ymnpasiiHHsa pusukamu (CYP) mepenbauae BHYTpimmHIN
KoHTpoib HR-mporecie Ha perymsipHiii ocHoBi. BoHa 371HiCHIOE TOCTIHHUMN
MOHITOPUHI Ta aHali3 e(QEeKTUBHOCTI KaJApPOBOI TMOJITHKH, YHPABIIHHSI
NIEPCOHAJIOM, aJlarTalii, MOTUBAaLIi Ta PO3BUTKY CITIBPOOITHHUKIB.

Buympiwmniti ayoum xadpoeoi noaimuku ma npoyecieé — 3 AiHis 3aXucmy.
BHyTpimHiil ayaAuT KaapoBO1 MOJITUKU Ta MPOLECIB CIPIMOBAHUN Ha TIMOIINIA
aHaii3 BIJNOBIAHOCTI BHYTPIIIHIM CTaHgapTaM Ta BuUMoram Kommadii. Lle
CUCTEMATUYHUI MPOIEC, IO MPOBOJAUTHCS BHYTPIMIHIMH ayJuTOopaMu ado
CHellaJbHUMHU KOMICISIMU, SIKI aHaNI3ylOTh JOKYMEHTH, MOJITUKH Ta KaJpOBl
IpoLeaypH.

He3zanescnuii 306Hiwnit ayoum kaoposoi noaimuxku ma npoyecie — 3 JiHis
3axucmy. 30BHIIIHIA ayJIUT KaJpOBUX MPOIIECIB € HAWBUIIMM DPIBHEM OI[IHKHU
CUCTEMHU YIPaBJIIHHSA TEPCOHAIOM, SIKUHA 3IIACHIOETHCS  HE3AJICKHUMU
ekcriepramMu abo ayautopcbkuMu (pipmamu. OCHOBHa MeTa I[LOTO AyJIUTy —
BU3HAYECHHS BIJMOBITHOCTI MIXKHAPOJHUM CTaHIapTaM, 3aKOHOJABYMM BUMOTaM
Ta HaWKpaluM MPAKTUKAM y Tally31 YIPaBIiHHS EPCOHATIOM.

Bkazani  piBHI  JIarHOCTUKM CHUCTEMM  YIPABIIHHS  KaJpaMH €
B3a€EMOITOB’I3aHUMH Ta 3a0€3IeUyl0Th KOMIUICKCHUHN MiAXia 10 yIpaBJIiHHS
MIEPCOHAJIOM.

[Torouna ominka HR-mpoliieciB 103BoJIsi€ BUSABUTH KITIFOUOBI MPOOJIEMHU, SIKi
MOTIM aHAJI3YIOThCS M1JT Yac BHYTPIIIHHOTO ayAUTY. 30BHILIHIHN ayTUT AOMOBHIOE
el Tpollec, Halaro4yu HE3aJeKHY OIIHKY KaJIpoBOi IMOJITUKH KOMIIaHII Ta

CIIPUSAIOYU 11 BJOCKOHAJIECHHIO.
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EdexTrBHa cucTemMa A1arHOCTUKH CIIpHsie TiaBUIICHHIO edekTuBHOCTI HR-

MCHCIKMCHTY,

MIHIMI3arl

JIOBTOCTPOKOBOTO PO3BUTKY KOMITaHIi.

KaapOBUX

PHUBHUKIB

Ta  3a0€3MEeYEHHIO

Taomung 3.2

OcHoBHi 3aBJIaHHsI, METOAU KOHTPOJIIO Ta BIVIUB HA yl'[paBJIiHHﬂ

CRJIIA0BHUX IliaFHOCTI/IKI/I CTaHny MexaHi3My BIIPOBA/I’KEHHA KaJIPp0OBOIro

ayJIUTYy IK IHCTPYMEHTY YIPABJIiHHA PU3NKAMHU KOMIAHII

CkazmoBi

OCHOBHI 3aBIaHHS

MeTo11 KOHTPOJTIO

BB Ha ynpaBmiHHS

ITorouHa oriHKa
e()EeKTUBHOCTI
KaJIPOBHX IIPOIIECIB
(CYP) — 2 ninis
3aXHCTY

OIliHKa €(PEKTHUBHOCTI
CHUCTEMH MiI00py
MepCoHAITy, aHaJIi3
3aJI0BOJICHOCTI
MIPaIiBHUKIB,
BUSIBIICHHS
MOTEHIIHHUX PU3HKIB,
OB’ SI3aHUX 13

peryIsipHi 3BiTH Ta
aHAJIITHYHI OTJISIH,
BUKOpucTaHHs HR-
METPHK, aHKETYBaHHS
MIepPCOHAITY, OIIHKa
PiBHS IUTMHHOCTI
KazpiB

JIO3BOJISIE ONIEPATHBHO
BUSIBJIATH MPOOJIEMHI
30HHU, IpUIMAaTH
pIIIeHHS 010
onTUMI3allii KaapoBoi
IOJIITHKH,
BIIPOBAKYBaTH
KOPUTYBJIBHI 3aX0/IH

MeXaHi3MIB MOTHBALIi1

KaJpaMu
nepeBipKa
BIIIIOBITHOCTI aHai3 KaJIpoBoi
KaJIpOBHUX IIPOIIECIB JOKYMEHTALIIl, ayIuT CHPHAE BHSBIICHHIO
POBIX TP Y -2 HEJ0JIIKIB Y KaJIpOB1i
BHYTPIIITHIM PO3paxyHKyY ) ) e
L A MOJIITHII, ONITUMI3aLil
BryTpimHiit ayaur HOPMAaTUBHUM 3apo0iTHOT IJIaTH, -
KaJpOBOi MOJITHUKU Ta | JOKyMEHTaM, aHaji3 mepeBipKa P YP:
. . . . a ) 3a0€e3IeYeHHIO
mporieciB — 3 miHis e(heKTUBHOCTI BIIIIOB1HOCTI . ) .
BiamoBigHocTi HR-
3aXUCTY CHCTEMH HaBYaHHS, KOPITOPAaTUBHUM
) . MEHEKMEHTY
M ABUILIEHHS CTaHJapTaM, OIliHKa
N . KOPIIOPaTHBHUM
kBawiikarii peamizauii HR-
) cTaHJapTaMm
MepCcoHAITy, OIliHKa CTpaTerii

Hezanexumit
30BHIIIHIN ayIuT
KaJIpOBOI TIOJITUKH Ta
MPOLIECiB — 3 JIiHis
3aXHCTY

aHaJIi3 BiAIOBIIHOCTI
KaJIPOBUX IMPOILIECIB
MDKHApOJIHUM
crannaptam (ISO,
GRI, ESG), nepesipka
JOTPUMAHHS
TPYAOBOTO
3aKOHO/aBCTBA,
OIliHKa PiBHS O€3MeKn
MEPCOHANBHUX JaHUX

30BHIIIIHS TTEpeBipKa
KaJpOBHX JIOKYMEHTIB,
1HTEpB’10 3
kepiBHrKamu HR-
JIeTapTaMeHTIB, ayuT
BIJIIOBIAHOCTI
MiXKHAPOTHUM
PEKOMEHIAITiSM,
repeBipka piBHI
IIPO30POCTI KaJPOBOT
MIOJIITHKH

JIO3BOJISIE OTPUMATH
HE3aJICXKHY OLIHKY
KaJIpOBOI MONITHKH,
3alpoOBaIUTH MEPETOBi
MDKHApO/IHI
NPaKTHKH, ITiABUIIUATH
JIOBipY iHBECTOpIB Ta
aKIioHepiB.

Lbrcepeno: cknadeno asmopom

Vei

€JIEMEHTH MEXaHI3My

BIIPOBA/’KCHHA  KaJAPOBOI'O

ayauTy  SK

IHCTPYMEHTY YMpaBIiHHSA PU3MKaMU KOMIMAaHII B3a€MOIOB’s3aHi, CTBOPIOIOYHU

KOMILJIEKCHMM MEXaHi3M yIpaBiiHHS KaJpoBUMHU puznkamu. HopmatusHO-
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NpaBOBE PEryJIOBaHHS BCTAHOBIIIOE OCHOBHI TMpaBWja, SKUM [OBHUHHI
BiAMoBigaTH KaapoBi mporecu. CyO0’€KTHM CHCTEMH B3a€EMOMIIOTH IS
BIIPOBAHKCHHS Ta KOHTPOJTIO TOTPUMaHHS ITUX TTpaBuil. OyHKITIOHAIBHI CKIIa0B1
JTO3BOJISIIOTH aHATI3YBATH PU3UKH 3 PI3HUX aCMEKTax: MPaBOBOr0, EKOHOMIYHOTO,
KaapoBoro Ta iHpopMamiiHoro. MexaHi3M peaii3amii KagpoBOTO ayaHuTy
3a0e3nevyye MUKIYHICTh TMPOILECY YIPABIIHHA pPU3HKAMH, J€ T1arHOCTHKA,
MIPOTHO3YBAHHS Ta pearyBaHHS JO3BOJISIOTh MIHIMIZyBaTH HEraTUBHI HACIIJIKH
JUTSL KOMIIaHil.

Takum 4MHOM, ME€XaH13M BIIPOBAXKEHHSI KaJJpOBOTO ayIUTY SIK IHCTPYMEHTY
yIIpaBJIIHHS pU3UKaMHU KOMIIaHii € 0araTopiBHEBOIO CTPYKTYPOIO, 1110 3abe3reuye
e(EeKTUBHUN KOHTPOJb 3a KaJpOBUMHU IIPOLIECAMH, IXHIO BIJAMOBIIHICTh
HOPMATHUBHUM BUMOTaM 1 CTPATETYHUM I[UISIM KOMIIaHIi.

BaxnuBo 3a3Haunth, mo BrpoBamkeHHs LI copusie miBHILEHHIO
IIPO30POCTI NPOLECY KAAPOBOTO ayIUTy, TAKUM YMHOM, 1HTerpauis Il y mpouec
KaJIpOBOTO ayJUTy € HEOOXIIHUM KPOKOM Il CTBOPEHHS HAJIHHOI CUCTEMH
yOpaBIiHHSA pU3UKOM. BoHa 3a0e3nedye He Jnuile MiABUIIEHHS TOYHOCTI Ta
OMEpPAaTUBHOCTI aHaNi3y, ajle ¥ copuse mNoOyJ0Bl KyJIbTypd MOCTIHHOTO
BJIOCKOHAJICHHS], sIKa CTa€ OCHOBOIO JJIsi CTIMKOTO PO3BUTKY Oprasizarii. ¥ CBiTi,
Je 3MiHM BiOYBalOThCS 3 HEHUMOBIPHOIO NIBUJIKICTIO, CaM€ TEXHOJIOTIi, sKi
MIJCUITIIOIOTh  JIIOJICBKUM  TMOTEHINaN, CTalTh 3alopyKow  e(pEeKTUBHOIO
YOpPaBIIHHSA Ta 30€peKeHHS KOHKYPEHTOCHPOMOXKHOCTI. [Ipukian oCHOBHUX
HaIMpsMKIB MOXKIUBOCTI 3actocyBaHHs IIII B cuctemi opranizariii KaapoBOTro

aynuty (tabm. 3.3).
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Taomurg 3.3
OcHoBHi HanpsaMku 3actocyBanHs LI nus peanizamii Mmexanizmy
BIIPOBA/IKEHHS KA/IPOBOI0 AYIUTY SIK IHCTPYMEHTY YNIPABJIiHHA PU3UKAMM

KOMIIaHil

Hanpsm Onuc

O0poOKa Ta aHaJi3 BEIMKUX MACHBIB KaJPOBUX JaHUX

ABTOMaTH3aLisA — -
PYTHHHIX qDopMyBaHHﬁ CTaHJAPTHHX 3BITIB Ta I0KYMCHTIB
HpoLeciB MOHITOpI/IHF MOKA3HHKIB €)EeKTUBHOCTI IIEPCOHAITY
BincresxeHHs1 TOTpUMaHHSI HOPMAaTUBHAX BUMOT
[IporHo3yBaHHS pU3HKIB INTMHHOCTI KaIpiB
[IpenukTHBHA BusBieHHS! TOTEHIIHHUX MPOOIIEM 3 IEPCOHAIOM
aHaJIiTHKa Orminka HMOBIPHOCTI ycHilHOI afganTanii HOBUX CHIBPOOITHHKIB

[TepenbaueHns noTped y HABYAHHI Ta PO3BUTKY
ABTOMAaTHYHHUI CKPUHIHT pe3toMe
Inrenexkryanpauii | OUiHKa BIIIOBIAHOCTI KaHAUIATIB BUMOTaM

PEKPYTHUHT [TporHo3yBaHHS yCITIMIHOCTI KaHIUAATIB
IlepconainizoBaHi pekoMeHaaIlii MO0 HalMy
Intelligent workflow automation
Onrumizanis HR- | Yar-0otu a1t KoMyHikaii 3 coiBpoOiTHUKaMu

MpoI1ieciB AsroMaTm3auis pyruHHux HR-onepariit
Lndposi nomivauku st HR-¢paxiBuis
Sentiment analysis koMmyHiKamii
Orinka piBHS 3aI0BOJICHOCTI pOOOTOIO
BusiBieHHS pU3HKIB BUTOPAHHS
MOHITOPHHT KOPIIOPATHBHOI KYJIBTYPH
AJIaNTHBHI HAaBYAJIbHI IPOTPaMH
[MepconanizoBane | IHIUBiTyanbHI TPAEKTOPIl PO3BUTKY

HaBYaHHS Oriaka e)eKTUBHOCTI HABYaHHS
Pexomenmaii mopo skill gap
ABTOMaTHYHA IepeBipKa BiJIMOBITHOCTI BUMOTaM
Compliance BusiBiieHHs nopynieHb
monitoring [TonepeKeHHS PU3HKIB
®dopmyBaHHS 3BITHOCTI
IDicepeno: ckraoeno agmopom

Awnanis
EMOIIIMHOTO CTaHy
Ta 3aITYYEHOCTI

BnpoBamxenns texnonorii I B cucteMy oprasizanii KaIpoBoro ayjaury
MpeCTaBiisgie COO0 KOMIUIEKCHY TpaHC(hOpMaliio TPaJUuliHUX MIAXOIIB 10

YIPaBIIHHS TEPCOHATIOM Ta OI[IHKHA HOTO €(heKTUBHOCTI.
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Tadomui 3.4
IlepciekTMBYM PO3BUTKY HITYYHOIO iHTEJIEKTY JJIsl peasizamii MexaHizmy
BIIPOBA/IKEHHS KA/IPOBOI0 AYIUTY SIK IHCTPYMEHTY YNIPABJIiHHA PU3UKAMM

KOMIIaHil

Hanpsm Onuc
Pozmmpenns HoBi anroputmu aHajizy 1aHuX

(GyHKI10HANBHOCTI | Y 10CKOHAICHHS TPEIUKTUBHUX MOIEIICH
Po3mmmpeHHs: MOKIMBOCTEH aBTOMATH3AIII]
[HTETpaIlis 3 HOBUMU JDKEpeIaMu JaHUX
[TinBuIIEHHS [TokpateHHs SKOCTi IPOTHO31B

TOYHOCTI SHUKEHHS TOMHJIOK
[TiBHIIIEHHS peJIEBAaHTHOCTI PEKOMEHAAIIi i
Y 1OCKOHAJICHHS QJITOPUTMIB
Posmmpenns chep | Hosi o6macti HR

3aCTOCYBAaHHS Mixrany3eBa ajanraiis
Kacrowmizanis mija cienudiyai norpedu
[HTerpaIlisi 3 HOBUMH TEXHOJIOT1SIMHU
Lbicepeno: cknadeno asmopom

[IpoBeneHHs JOCIIIKEHHS JEMOHCTPYE, 1110 BUukoprctanHs LI ctBoproe HOB1
MOXJIMBOCTI [IJI1 ONTUMI3allll KaIpOBUX IIPOILIECIB Ta MIABUIIECHHS SKOCTI
KaJpoBUX pimieHb. He3Bakaroun Ha MIHPOKI MOXKIMBOCTI aBTOMAaTH3allii,
BAYKJIMBO 30€piraTé ONTUMaIbHUM OajaHC MiXK alrOPUTMIYHUMHM PIIIEHHSMHU Ta

€KCIIEPTHOIO OLIIHKOIO BIACHUKIB PU3MKIB ((paxiBLIB B 1Liil 00nacTi).

3.2. Metoanka OI[iHKM CTAHY MEXaHi3My BIPOBA/’KEHHS KAIPOBOI0 ayJAUTYy

SIK CKJIAI0BOI CMCTEMH yYIPABJIIHHA PU3HKAMHU KOMIIAHIl

BpaxoByroun HEOOXINHICTh 3IIMCHEHHS OIIHKKM CTaHy MEXaHi3My
BITPOBAHKCHHS KaJPOBOTO ayAUTY SK CKJIAOBOI CHCTEMH YITPABIIHHS PU3UKAMH
KOMITaHii, aBTOPOM OyJIO 3alpOTIOHOBAHO METOMMYHUN MiJX1d, 3T1THO 3 SKUM
OIIHKY CTaHy 3a3HAY€HOT0 MEXaHI3My aBTOP MPOTOHYE 3IWCHIOBATH Yy TaKii
nocaigoBHOCTI (puc. 3.3):

1) anami3 ckiiaay Ta CTpPYKTYpH MEXaH13My BIPOBAKEHHSI KaJPOBOTO ayIUTY 5K
CKJIQJI0BOi CHCTEMH YIIPABITIHHS PU3UKAMH;
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2) o11iHKka 0coOJIMBOCTEH (PYHKIIIOHYBaHHS MEXaHI3MY BIPOBAPKEHHSI KaJPOBOTO
ayJIUTy SIK CKJIaJIOBOI CUCTEMH YIIPaBJIIHHS PU3UKAMU;

3) anasi3 B3a€MO/IIi CUCTEMH 3 BHYTPIIIHIM Ta 30BHIIIHIM CEPEIOBUIIIEM;

4) BU3HAUYEHHS SKICHUX Ta KUIBKICHMX 1HAMKATOPIB OIIIHKM CTaHy MEXaHI3MY
BITPOBAKEHHSI KaJIPOBOTO ayIUTY SIK CKJIAJIOBOi CUCTEMHU yIPABIIHHS PU3HKAMH
(puc. 3.4);

5) dopmyBaHHS IHTETPaJIbHOTO TIOKAa3HMKA OI[IHKK CTaHy MeXaHI3My
BIIPOBAKEHHSI KJIPOBOTO ayIUTY SIK CKJIAJIOBOi CUCTEMHU yIPABIIHHS PU3HKAMHU
Ta HOTO XapaKTePUCTHUK.

[lin TOHATTSIM «METOJWKA OIIHKM CTaHy MeEXaHI3My BIPOBAHKCHHS
KaJIpOBOTO ayauTy SK CKJIaJOBOi CHUCTEMH YIPABIIHHA PH3UKaMHU» aBTOP
MIPOTIOHYE PO3YMITH CYKYITHICTh HAYKOBO OOTPYHTOBAHHUX IMIXO1B, aHATI THIHUX
IHCTPYMEHTIB 1 JIarHOCTHYHUX METOJIIB, CIIPSMOBAHUX HA BU3HAYEHHS CTaHY,
e(EeKTHUBHOCTI Ta PU3HKIB Y KaJapoBii cepi koMmmaHii. BoHa 0XOIUIIOE OLIHKY
KaJIpOBUX TIPOIIECIB, PIBHS BIAMOBIAHOCTI TMEPCOHANY CTPATEr1YHUM MM
NIJIPUEMCTBA, BUSBICHHS KIIOYOBUX (PAKTOPIB PU3UKY Ta pO3pOOKY 3aXO[iB

1010 IXHBOI MIHIMI3Ali.

AHai3 ckiagy Ta CTPYKTYpH MEXaHi3My BIIPOB/IXKSHHS KaJIPOBOTO ayJHTY SIK CKIaJJ0BOI CUCTEMHU
yIpaBJIiHHS PU3UKAMH

Oninka ocobnuBocTel (PyHKIIOHYBaHHS MEXaHi3My BIIPOBAIXKEHHS KaJpPOBOTO ayAMTY SIK

v

CKJIQJIOBOI CUCTEMH praBJ’IiHHSI pU3UKaMH

| AHaJTi3 B3a€MOJIiT CHCTEMH 3 BHYTPIIIHIM Ta 30BHINTHIM CEPEIOBUIIEM

BusHaueHHs SKiCHUX Ta KUTbKICHHX 1HJMKATOPIB OLIHKH CTaHy MEXaHi3My BIIPOBA/KEHHS
KaJpOBOT'O ayIUTY SIK CKJIQJIOBOi CHCTEMH YIIPABIIiHHS PU3HKAMU

®opMyBaHHA IHTETPAIFHOTO MTOKA3HMKA OIIHKY CTaHY MEXaHI3MYy BIIPOBAKEHHS KaJpPOBOTO
ayJIUTy K CKJIaJI0BOI CHCTEMH YIPABIIHHS PU3UKAMH Ta HOTO XapaKTEPUCTUK

Puc. 3.3. Moaenb OLiHKH CTaHY MeXaHi3MYy BIIPOBAIKCHHSI KaAPOBOIo

ayJAuTy SIK CKJIAJI0BOI CHCTEMH YNPABJIHHA PU3UKAMHU KOMIAHII

LDicepeno: cknadeno agmopom
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AHanmi3 ¢GakTopiB PHU3UKY MEPCOHANY, CKJIaAy Ta CTPYKTYpPU OIIIHKH
KaJpOBOTO ayAWTy, aBTOP MPOIMOHYE MOPIBHATH IUIIXOM MPOBEICHHS aHaJi3y
icaytouoi CYP Ta omiHKH pU3UKY MEPCOHANY 3a JOMOMOTOI0 KaJIpOBOTO ayIUTy
Ha IMINPUEMCTBAX HABEIECHUMHU Y PO3IiUIl 2 naucepramii 3 3acTOCyBaHHSIM

moxxJsmmBocTi 1.

I

4% 1. IlraHyBaHHA 1 MATOTOBKA J0 OLIHKH PH3HKIE
Hi v

BHaHaueHAT
baxropie

t Hi | . f

dopMyBaHHE

Pimensa npo
1 OIHOYHOI TPYIH

3IHCHEHHA OIIHEKH PHIHKIR

Pozpobxa rpadixy
OIIHKH NEPCOHATY Ta
MOMIYE PIEHAT

Oprasizamsa, yIacTs
ayTcopc

Amnamiz TagEO1P
METOIE OIIHKR

Hi

OmiHK2 BCIX PH3HEIE KOMIIZHI,
OEPENO PHIHE MEPOHATY -
ayHT MIPOSIUTE, MOTHEAILI,
reamdixami, poGoTHY MICHE,
OLIHEA 3BOPOTHROTO 3B A3KY
PHIHEIE TEPCOHATY

Jax

MiHIMI3A[T PHIHKIE 1
HABIAHHA TepCOHATY

KoHTpoms 3ax0/is
MIHIMI22171 PHIHEIE

Buse daxTopie pHIHEY }1———{ 2. ITpoBemeHHA OIIIHKH H Amamz 1 00po0ka tHbopMani H

Brae daxTopis HeOe3MerH, OIHC o —
HeOe3meYH0i CHTYamii, AHAMN3 CUeHApIE : JTHEK o PHIEEY.
T4 33EX0/IE MIHIMIZAMNf, KOHTPOIE ) OmiHKa BeTHHHH PHIHKY i’_ El::p:{r{,:nocn H{i’rggﬁ'rm
3axo7ie PMYE3HHA P P

—‘ MaKCHMATEHHH PIEEHE o l "

Tax

BigcmiaxoEyBaHET 1 3EOPOTHHE
3B' 430K, KAPAT PHIHKIR
MeTa: MIHIMIZAIIA PHIHKIR

Bubip zaxoqie
pearyBaHia
HA PHIHE

Pimensa npo
SHATHMICTE
PHIHEEY

Puc. 3.4. AnropuTmM BU3HAYEHHS SAKICHUX Ta KiJIbKICHUX IHAUKATOPIiB
(¢akTopiB Ta OLIHKK CTAHY MeXaHI3MYy BIPOBA/KEHHS KaJPOBOI0 ayAUTy

SIK CKJIAI0BOI CMCTEMH YIIPABJIIHHA PU3MKAMU KOMIIAHII

Lrcepeno: cknaoeno aemopom
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EdexTuBHICTH mpoIiecy mpalli BU3HAYAETHCS TTOKa3HUKOM MPOYKTHBHOCTI
mpari, KUTbKICTIO MPOyKIIii a00 MOCIYTH, K1 BATOTOBJISIIOTHCS MPAI[iIBHUKOM 32
OJUHUINIO Yacy. BukopucTaHHS MPOIYKTHBHICTH Mpaili B SKOCTI KpUTEPIii
e()EeKTUBHOCTI JIJa€ MOJKJIUBICTh OIIIHKH PE3YJbTaTIB TPYJAOBOI MISIILHOCTI, SIK
opraizailii B IiJIOMYy, TaK 1 OKpeMHUX CHiBpoOITHUKIB [36]. 3HaiineH1 y mpoiieci
aHaTI3y HEBIAMOBIAHOCTI MPOIMIOHYEMO Bi3HAYATH, SK 3arPO3H, IO BIUIMBAIOTH
Ha CTaH CUCTEMHM Ta OLIHIOBATHU B1IMOBIIHO.

Jlng aHamizy B3a€MOJil CHUCTEMH Oprasizaiii KaJpoBOTO ayJauTy, 5K
CKJIaJIOBOi CUCTEMH yIIPaBJI1HHS PU3UKAMHU ITIAMPUEMCTB 13 BINTMBOM BHYTPIIIIHIX
Ta 30BHIMIHIX (AKTOPIB PU3UKY aBTOP MPOINOHYE CKOPUCTATUCH PO3POOIICHOIO
aBTOPOM METOJUKOIO.

Mopenb GyHKIIOHATBHUX CKIAQJOBUX CHUCTEMH Oprasizaiii KaJIpoBOTro
ayIuTy SK CKIAQMOBOI CHCTEMH YIIPAaBIiHHSA pPH3UKAMH  ITANPUEMCTB

MPEICTABJICHA aBTOPOM Ha puc. 3.5.

| Moaens gynKIHioHaTLHHX CKIA10BHX MEXaHi3MY BIPOBAKEHNs KAAPOBOro ayIHTY SK CKJIaJ0BOI CHCTEMH YNPaBIiHHA PH3HKAMH KOMIaHii ‘

|
| | | | |

®inaHcoBa Onepauiiina Crpareriuna Indopmaniiina dizngna (3akoHoNaBYA)
‘ ‘ Opranisaui Il p poET I
n . A HABYAHHA kBamidiraii Crparerii 03pobKa IndopManifiEo .
Komnencauii Dinancosa mepconany Mig’ o - JIOKYMEHTIB bop u‘ Tepiorana Tpencrasnenns
3BITLHEHHM MOTHBALIL . e, T s ~METOZEH Bepeaipia 36ip manmx ¥ cyai inTepecis
OCHOBAM IMHCHIOIOTE PHHEKY, 3abesnedeHns i i
TiepcoHamy i : . JOTPHMAHHS obnaHanig Ha npo oci0, 3a1iaH1x
Kaaposol yTpaBIiHHA wiau Ha 3 oTp TIPOLIEC i iHi i
omiTaxs Kanposol pouccy BIANOBLIHICTE MOPYIHHKIB ¥y crpasax
KajpaMu poxn o — VIpaBIiHHA HOPMaM Ta Kaposoi mono
. KaJIpaMH 3pysroCTi MOTITHER HEIOTPHMAHHSA
DisaHcyBaHHA Ka/1poBoi
saxozis 3 I nomiTii
KaJIpoBoro IinGip 1
ayx i ini
ATy Hemarepiamia Hizsnmesnss PospuTor, O6wint inopmauicio HAJIAT OJUKCHHA
MOTHBAILIA P AiHTAIaA 10/10 NOKPAILEHHSA Goru
COHA keaitbiauji KaJIpoBOi MOMITHKH i3 po
MEPCOHATY 10 ocib, mo MAITAQYBAHIA a'y i - poboTi nepconay, Tlpuraruenns
Onnara npami oci6, mo HOTPHMAHEA it , A amEME 3anobiraHas . . ;
pall| T . I HCHIOIOTE 10 101 rTHOT
T KaapoBol anni THNPHEMCTBAMH Ta LIAXDACKKHM Tiam A0 OpHIH
P —— O THEH y';i_[:g';:lm JIepKABHHMH Bg(nqgmam,uoc
‘1 0C10, BHHHHX
CTPYKTYpamMu g
¥ NopymIeHHi
KajpoBsol

Pos’scHioBansHa pobora
OO MPABHI TEXHIKH
Beanexu Ta HOPM
Gesnekn npatli, kaapoboi
TONITHKH

OMITHEH

Puc. 3.5. Moaeib GQyHKIiOHAJBHUX CKJIAT0BUX MEXaHI3MYy BIIPOBA/sKEHHS

Ka/IPOBOI0 ayJAUTY SIK CKJIAJI0BOI CHCTEMH YNPABJIiHHS PU3MKAMHU KOMIaHil

Lrcepeno: cknadeno aemopom
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BuzHaueHHs SIKICHUX Ta KUJTbKICHUX 1HJIUKATOPIB OIIHKK CTaHy MEXaH13My
BIIPOBAKEHHS KAJPOBOI0 ayJAUTY SIK CKJIAJJOBOI CUCTEMH YIIPABIIHHS pU3UKAMHU
KOMIIaHi1 MPOMOHYEMO 3/I1MCHIOBATH B MeXaX 3a3HaueHoi MeToauku (puc. 3.3).
MeTonuka OIIHKA MEXaHi3My BIPOBAKEHHS KaJAPOBOTO ayAUTY SK CKIIAJOBOL
CHUCTEMH YTPABIIHHSI PU3UKAMH KOMIIaHii siBJisi€e cOO0I0 OIHOMHY MOJEIb, IO
JI03BOJISIE 32 OKPEMUMU NTapaMeTpaMHu OI[IHUTH CTaH KaJpOBOTO ayAUTy B pO3pi3i
(GyHKIIOHATBPHUX CKJIQJ0BUX CHUCTEMH OpraHizailii KaJpoBOro ayJuTy sK
CKJIQZIOBOI CHCTEMH YNIPABIIHHS pPU3UKaMU. 3amporioHOBaHa OIHOMHA MOJEIb
nepeadavyae OIIHIOBAHHS IapaMETPIB Ha OCHOBI BIJNOBiJeH Ha mependayeHi
3alIMTaHHS «TaK/H1», SIK1 OIIIHIOIOTBCA SIK «1» 0ai 3a BIAMOBIOb «Tak» abo «0»
OaJtiB 3a BIJMOBI/Ib «HD.

[pyHTYI04KCh HA (YHKLIOHAIBHUX CKIAJOBMX MEXaHi3My BIIPOBAIKEHHS
KaQJIpOBOT0 ayJIUTY SIK CKJIAJ0BOT CUCTEMHU YIIPABIIIHHS PU3UKAMU KOMIIaHi1 (JIUB.
puc. 3.5), Oysu BUOKpEeMJICHI BIMOBIAHI Moka3HUKHU (Tab1. 3.5-3.10). [lokazHuku
OILIIHKY (h1HAHCOBOT CKJIAJIOBOT MEXaHI3My BIPOBAKEHHS KaJPOBOTO AYIUTY SIK
CKJIQJI0BOI CUCTEMHU YIIPaBIiHHS pU3UKAMH KOMIIaH1i HaBeJleH1 B Ta0. 3.5.

Tabmuusg 3.5
IHoxka3zHukH OUiHKHU (GiHAHCOBOI CKJIA0BOI MEXaHI3MY BIIPOBA/IKCHHS

KAa/JPOBOI0 ayJAUTYy AIK CKJIAJ0BOI CUCTEMH YIPABJIIHHA PU3UKAMU KOMIIAHIl

Binmosinae He Bigmosinae

IToxa3uuku (haKTOPiB PUKK ITo3nauenns
¢ P1B P Y BuMoram (1) BuMoram (0)

BincytHicTe  mTpadHMX ~ CaHKIi  opraHiB
JIep’)KaBHOT'O HATJIsLy 33 OCTAHHIN piK
3pocTaHHS CyMH KOWITIB Ha 3a0e3neueHHs
3aXO0/1iB HABYAHHS TIEpPCOHAITY Ta MiIBUIIECHHS 1X Ko.}.2
kBaidikauii ( BHyTpilIHI moii)

HasiBHICTP 3aKJIaJJleHMX y KOIITOPUC KOIITIB Ha
JIOIaTKOBY MOTHBAILIIO IEPCOHAITY

HasBHicTh 3aknajieHNX y KOIITOPUC KOLITIB Ha
NpPOBEJICHHS  30BHIIIHBOTO  HAaBYaHHS  Ta Ko.p.4
niABHIICHHS KBaTi(iKalii mepcoHamy
HasBHicTh 3akiiaieHUX y KOLITOPUC KOIITIiB Ha

Ko.p.1

Ko.}.3

MPOBEJICHHS 30BHIIIHBOTO ayJIUTy OI[IHKH CTaHY Ko.}.5
CHCTEMHU YIPaBJIiHHS IEPCOHATIOM
Pazom Ko.d.

Lbicepeno: cknadeno asmopom

[Toka3HUKH OIIIHKK OMEPAIHOl CKJIAJ0BOI MEXaHi3My BIPOBAHKCHHS

KaJIpOBOTO ayJuTy SIK CKJIQJIOBOI CHUCTEMHU YMPABIIHHA PU3MKAMH KOMITaHil

164



HaBeeHl B Ta0I. 3.6.

Taomurg 3.6

IToka3HMKHN OLIHKM ONEePALiiHOI CKJIAZ0BOI MEeXaHi3My BIIPOBA/’KEHHS

KaJPOBOr0 ayJIUTy fIK CKJIAJ0BOI CUCTEMH YNPABJIHHSA PU3UKAMH KOMIIAHil

[lokazHuku (hakToOpiB PUUKY

ITo3nauenHs

Binnosinae
Bumoram (1)

He Bignosigae
BuMoram (0)

Y mraTHOMy po3mHCi IependaueHa HasBHICTh
CTPYKTYpPHOTO MiApo3ainy abo ¢axiBId 3 MHTaHb
niaTpuMKu nepcoHany ( people partner)

Ko.o.1

[TpaniBHUKK MalOTh MOKJIMBICTh BUCIIOBUTH CBOIO
IyMKy, SK BIAKpHTO, TaK 1 3a JOINOMOTOIO
aHOHIMHOTO TIOJaHHA CKapTH, MO0 YMOB POOOTH,
BiJJHOIICHHsI Ta KOM(OPTHOCTI mpari

Ko.0.2

daxiBii Ta KEPiBHUIITBO BIITOBIAAIOTH
KBaNi(iKamifHUM BUMOTaM Ta KBali(ikamiiHol
IPHIATHOCTI 3aliMaHKMM [10CaIaM.

Ko.0.3

Ha perymspHili OCHOBI IPOBOJUTHCS OI[iHFOBAHHS
MPaIiBHUKIB 3a JJOOMOT00 OlliHKH 360 ( cyMiXHI
T IPO3ILITH )

Ko.04

3amyJeHicTh JKATTEMISUIBHICTD

KOMIIaHii

NepcoHaTy B

Ko.0.5

Pazom

Ko.o.

Ircepeno: cknaoeno aemopom

[Toka3HMKHU OIIHKK KOMIUIA€HC (3aKOHOJABYOi) CKJIAJOBOI MEXaHI3My

BITPOBA/I’KCHHSA KaAPOBOT'O ayAUTY SK CKJ'IaIIOBO.f CHUCTCEMHU yr[paBJ'IiHHfl PU3UKaAMHU

KOMIIaHii nmpejcTaBieHo y Tabi. 3.7.

Taomung 3.7

IMoka3HUKHN OLIHKM KOMILJIA€HC (3aKOHOAABY0I) CKJIAA0BOI MEXaHI3MY

BIIPOBA/KEHHSI KAJPOBOTO ayJAUTY SIK CKJIaJIOBOT CUCTEMU YMPABIIIHHS

pU3UKAMHU KOMITaHi1

[Noka3uuku (HakTOPiB PUUKY ITo3naueHHs Binnosizae | He sinmosinae
BumoraM (1) | sumoram (0)
HasBHICTE ~ HOPMATHUBHHMX  JIOKYMEHTIB 3 Kok 1
KOH(]iIeHiHHOi iHpopmartii o
HasiBHiCTh JOKyMEHTAIlii 3 HUTaHb OE3MEeKH Ta
IHCTpYKIisE 3 Haa3BUYaHWX cutyamii BCP Ko.x.2
(Business continuity plan)
HasiBHiCT,  1117101000BOT  OXOpPOHH,  3aXOJiB Ko.x3
30epeKeHHs IOKyMEHTaIl1 o
HasBHicTs mrpadis Ta npumucis 3a ocTaHHiN piK, Kok 4
1010 0€3MeKH EPCOHATY o
HasiBHicTb cKapr Ta 1030BiB 31 CTOPOHH IIEPCOHATY Kok
JI0 CYZy B 3B'SI3KY 3 JisUIbHICTIO KOMIaHi1 o
Pazom Ko.k.

Lbrcepeno: cknadeno asmopom
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[Toka3sHUKU OILIHKHA

1H(opMariitHoT

CKJIaI0BO1

CHUCTCEMHU MCX&HiBMy

BITPOBA/PKCHHSA KaAPOBOT'O ayAUTY SK CKJI&,IIOBOI CHUCTEMHU ynpaBHiHH}I PU3HUKaMH

KOMIIaHii B Ta0J1. 3.8.

Taomung 3.8

INoka3HuKHU ouiHKHU iHpoOpMAaLiiiHOI CKJIA0OBOI MEXaHI3My BIIPOBAKCHHS

KaJpOBOTO ayJUTY SIK CKJIQJOBOI CUCTEMH YIPABIIHHS PU3UKAMU KOMMaHIT

[Moka3uuku (paKToOpiB PH3HKY [TozHaueHHs Bixnosizae |- He Binnosizae
Bumoram (1) Bumoram (0)
HasiBHICTh  JOQTKOBHX CEpBEpiB, XMapHUX
CXOBHIII 00 PE3EPBHUX CEPBEPIB IS 30epiraHHs Ko.i.1
JTAHUX
HasBHicTp nokymeHTamii 3 BUSBIB (akTopiB
Kibep araku Ha cepBep Ta [il MpH TakuX Ko.i.2
IHIIUIEHTaX
HasBHicTe pomelt Ta 3aco0iB  MOABIHHHX Ko.i3
igeHTudiKaiii (maposeH 3riJHo poseii) -
HasBHicT, BHYTpIIIHIX TIOJIOKEHb 3 TIHTaHb Ko.id
iHdopMartiiHoi Oe3nexn -
HasiBHICTB peryJisipHOro HaBYaHHS IEPCOHAIY 3 Ko.is
nuTanb iHGopMmamiiiHoi 6e3neku ( KibepOesneKn) -
Pa3om Ko.i.
IDicepeno: cknadeno asmopom
[Toxa3Huku OHIHKK (PI3UYHOT CKJIQJ0BOT MEXaHI3My BIPOBAKCHHS

KaJIpOBOr0 ayAUTy SIK CKJIaJOBOI CHCTEMH YIPABIIHHSI PU3HKAMU KOMIIAHIi

HaBseeH1 B Tadu. 3.9.

Taomung 3.9

Ioka3HukM OMiHKM (PI3HYHOI CKJIAT0BOI CHCTEMM MEXaHI3My BIIPOBAI>KEHHS

KaJIPOBOTO ayIUTY SIK CKJIAJIOBOI CUCTEMH YIIPABJIIHHS PU3UKAMHU KOMITaHii

[Toka3zHuku GakTOpiB pUBHKY ITo3nauenus Binmosinae He Binnosinae
BumMoram (1) BumMoram (0)
HasBHICTE  JOKYMEHTIB Ta  IHCTPYKIIH TIpH
BUKOPHCTaHHI TeHepaTopiB uid  Oe3nepepBHOI Ko.¢mr. 1
poboTu nipu OIekayTax
HasiBHICT HOPMATUBHUX JOKYMEHTIB, SIKi OTIUCYIOTh
Ta HAIAITh THCTPYKIIifO, 1010 pobotn Ko.¢pmr.2
MIPOTUIIOKEIKHUX 3aC00iB Oe3MeKH B KOMIaHii
HasBHicTs cnyx0u Oe3mekn Ta METOIIB IEePEBipKH
MepCoHaNy, MIOA0 WIAXPaWChKUX [iif Ta pIiBHA Ko.¢m.3
kBaidikamii
HasBHicTs  kypHaNmiB  peecTpamii  IpPOBEACHHS
IHCTPYKTaXIB 3 MUTAaHb PU3HKIB (Pi3HYHHUX BTPyJaHb Ko.¢pm.4
Ta MaxXpanChKUX Jii
HasBHicTs caHiTapHO-TIOOYTOBUX MPHUMIMICHb Ta Ko.dpu.5
pOoOOTH 3 HIMH Ha i IIPUEMCTBI e
Pazom Ko.¢m.

Licepeno: cknaoeno aemopom
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[loka3HUKW OIIIHKKW CTpaTeriyHoi

CKJIaI0BO1

CHUCTEMU MCX&Hi?)My

BITPOBA/PKCHHSA KaAPOBOT'O ayAUTY SK CKJI&,IIOBOI CHUCTEMHU ynpaBHiHH}I PU3HUKaMH

KoMmmanii HasexeHi B Tadu. 3.10.

Tabmurg 3.10

Ioka3HUKHU OLMIHKM CTPATETiYHOI CKJIAA0BOI CHCTEMH MEXaHI3MY

BIIPOBAKEHHS KAJAPOBOTO aAyAUTY SIK CKIIAJ0BOT CHCTEMHU yTPaBIIHHS

pU3HKAaMU KOMITaHii

[loxazHuku (hakToOpiB PUIUKY ITo3HaueHHs Binnosinae He Bianosinae
Bumoram (1) Bumoram (0)
HasBHaicts HE0OXimHUX H03BOMiB ([opydeHs) Ha Ko.c.1
MPOBEJICHHS OMEPAaIlifHOT iSUTBHOCTI TIepCOHATY
HasBHicTs kBamidikamiinux Bumor go TOIL Ko.c.2
MEHEJDKEPIB, YIIPABIIHIIB HA ITiAIPHEMCTBI
Perynsipra omiHKa ympaBiTiHIB Ta €PEeKTHBHOCTI Ko.c.3
poOOTH X Ta iX MIPO3ILTY o
HasBHicTh cTpaTeriii KOMIaHii Ta MaH pO3BUTKY Ko.c.d
Ha MaiOyTHI 3 poku -
HasiBHiCTP MapKeTHHTOBHX aHali3iB, 3BITIB,
0710 PUHKY KOHKYPEHTIB oNiOHIX Ko.c.5
opraizariii
Pazom Ko.c.

Iicepeno: cknaderno agmopom

3a pe3yJibTaTaMy €KCIEPTHOTO ONMUTYBAaHHS BIACHHUKIB PU3UKIB KOXKHOMY 3

MOKa3HUKIB OyJia MPUCBOEHA MUTOMA Bara B 3aJIe)KHOCTI BiJl HOTO BIJIUBY HA CTaH

MeXaH13My BIIPOBAKEHHS KaJAPOBOTO aAyJUTY SIK CKJIaJ0BOi CHCTEMH YTIPABIIIHHS

pu3MKaMu KoMmadii (tabs. 3.11).

Tabmmis 3.11

IIuToma Bara noKa3HUKIB OHIHKM CTAHY MEXaHI3MY BIPOBAHKEHHS

KaJIpOBOT'0 ayIUTY SIK CKJIAJOBOI CHCTEMH YIIPABJIIHHS PU3UKaAMHU KOMITaH1i

IInToma
Hassa nokasHuka
Bara

Ko.¢ INoka3Huku OIIHKA (PIHAHCOBOI CKJIAJ0BOI CHUCTEMU OpTraHizaiii KajpoBOro 0,2
""" | ayauTy SIK CKJIAOBOI CUCTEMH YNIPaBIiHHS PH3HKAMU

Koo [loka3sHWKHM OLIHKM OIepauiiHOi CKJIaZOBOi CHCTEeMM opranizauii kaaposoro | 0,15
" | ayauty sIK cKIaJI0BOT CUCTEMH YIIPABIiHHS pU3UKAMHU

Ko.x IToka3HMKH OIIHKM KOMIDTAE€HC (3aKOHOJaBYO0I) CKJIaJ0BOI CHCTEMH OpraHi3ariii 0,2
" | xaIpoBOTro ayUTY K CKIJOBOI CUCTEMH YIPABIiHHS PHU3UKAMHU

Koi [lokasHuku ouinky iH(GOpMaLiiHOI CKJIaZOBOi cucTeMU oprasizanii xazposoro | 0,15
"' | ayuTy SIK CKJIQIOBOI CCTEMH YIIPaBIiHHS PH3UKAMH

Kot INoka3Huku OIiHKK (Pi3UUHOT CKJIAJ0BOI CUCTEMH Ooprasizaiii kagposoro ayauty | 0,15
"' | SIK CKJIaJI0BOI CHCTEMH YIIPaBJIiHHS PUBHKAMHU
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IToka3HUKM OLIHKH CTpPATETiYHOI CKJIAJOBOI CHUCTEMH OpTaHi3amii KagpoBOTO 0,15
ayJIUTY sIK CKJIAJ0BOI CHCTEMH YIPABJiHHSA PU3HKAMH
Pazom 1
Lboicepeno: cknadeno asmopom

Ko.c

3arajibHa  OIlIHKa  BIJNOBIJHOCTI HOpMaTHBaM CTaHy MeEXaHI3MY
BIIPOBAHKCHHS KaJPOBOTO ayAUTY SK CKJIAIOBOI CHCTEMH YIIPABIIHHS PU3UKAMHI

KOMITaHii BUBHAYAETHCS 32 POPMYIIOIO:

KOZZ?:l I—[iKo (1 : 1)
oe: Il; — numoma eaca Kodxcnozo xoegiyienmy; K; — noxaznuku oyiHku HyHKYIOHATbHUX
cknadosux MEXaHI3My BIIPOBAKEHHS KaJpOBOTO ayJIUTY SK CKJIQJ0BOi CUCTEMHU
YIPaBIIHHS pU3UKAMU KOMIAaHIi, nasedeni y maba. 3.3-3.8.

OTpumaHuil pe3yJbpTaT XapaKTepu3yBaTHUME BIANOBIAHICTE HOPMAaTHUBAM
CTaHy MEXaHi3My BIIPOBA/KCHHSI KaJIpOBOr0 ayJIuTy SK CKJIAaJIOBOI CHCTEMHU
YIPaBIIHHS pU3UKAMH KOMIIaHIi 32 TAKUMU KpuTepisimu (Tadi. 3.12).

Taomurg 3.12
KpuTepii BignoBigHocTi HopMaTUBaM CTaHy CUCTEMH MEXaHI3MY
BIPOBAKEHHS KaIPOBOTO ayJIUTY SIK CKJIAJ0OBOT CUCTEMH YIIPaBIIHHS

pU3UKAMU KOMITaHii

Panr XapaKkTepucTuka ban
A Cran MexaHi3My BIPOBA/DKCHHS KaJIpOBOIO AayAHWTy SK CKJIaJOBOI CHUCTEMHU 5.0
yIpaBIliHHS PU3MKAMH KOMITaHi1 MOBHICTIO BiJIMOBIIa€ BCTAHOBICHHM HOPMAaTHBAM ’

Cran MexaHi3My BIPOBADKCHHS KaJIpoBOIO ayAMTy SK CKJIaJOBOi CHUCTEMH 450

b | ynpaBmiHHS pHU3MKaMM KOMIIAHiI BiANOBiJa€ BCTAHOBIEHMM HOPMAaTHBaM, alie € 4’ 75
b

TEHJICHIIIT J10 HOro MOTipIIeHHS
Cran MexaHi3My BIPOBA/DKCHHS KaJIpOBOTO AayAHWTy SK CKJIaJ0BOI CHUCTEMHU
YIIPaBIiHHS PU3MKAMH KOMITaHii BiJIIOBi/Ia€ BCTAHOBIEHUM HOpMaTHBaM, aie HasBHi | 3,50-

B MEeBHI HENONiKW, sKi OyiaMm YCyHEHI TiJl uYac TIPOBEJNEHHS BHYTpilHBOTO | 3,75
aJIMIHICTPATHMBHOT'O KOHTPOJIIO
Cran MexaHi3My BIIPOBA/DKCHHS KaJpOBOTO ayIUTy SK CKIAQIOBOi CHCTEMH

r YIIPaBIiHHS PU3MKAMH KOMITaHii BiJIIOBi/Ia€ BCTAHOBIEHUM HOpMaTHBaM, aie HasBHi | 2,50-
MEBHI HEJIONIKH, SIKi OyJIM YCYHEHi IiJ] Yac MPOBEICHHs 30BHIIIHBOTO JepKaBHOTO | 2,75
a00 BIZIOMYOT0 KOHTPOJIIO

it Cran MexaHi3My BIOPOBAJUKEHHS KaJIpoBOrO ayAMTy SK CKi1agoBoi cucrtemu | Jo

ynpaBJliHHs PU3UKaMH KOMIIaHi1 HE BiMOBi/la€ BCTAHOBJICHUM HOPMAaTHBAM 2,50
IDicepeno: ckiadeno agmopom
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OTpuMaHu#i pe3ybTaT OLIHKKM CTAaHY MEXaHi3My BIIPOBAKEHHS KaIpOBOTO
ayoquTy K CKJIQJOBOI  CHUCTEMH  YIOPABIIHHA  pU3WKAMU  KOMIaHii
BUKOPHUCTOBYETHCS MiJ] 4ac AISUTBHOCTI OpraHi3aiii.

3 MeToro ampobarrii 3anporoHOBaHOT METOAMKU OILIIHKK CTaHy MEXaHI3My
BIIPOBAHKCHHS KAJPOBOTO ayAUTY SK CKJIAOBOI CHCTEMH YIIPABIIHHS PH3UKAMHU
KoMmaHii OyJ0 MpoaHali30BaHO IT’SATh PITEUSIOBHX MiANPUEMCTB YKpainu. J{o
y4acTi y JOCHIKEHHI OyJIM 3aIlpoIleH] KepIBHUKH MiANPHEMCTB, MpaIliBHUKH
AKX Opajy ydacTh B ONMTYBAHHSIX, PE3YIbTATH SKOTO OINKCAHI Ta HaBEACHI y
posnun 2 aucepTtaiiii. Pe3ynbpraT nMpoBeIeHOl OIIHKHM y3arajlbHEHO y TaOIHIl
3.13.

Taomurg 3.13
Pe3yibTaTH OWIHKHU CTAHY MeXaHi3My BIPOBAIKEHHS KAJPOBOI0 ayJaUTy

SIK CKJIAJI0BOI CMCTEMH YIPABJIIHHA PU3HKAMHU KOMIAHINH YKpaiHu

[TpomixHi VY3aranpHeHUI
. . . Bun ayauropcskoro
Ne | Haspa mignpueMcTBa | pe3yJbTAaTH OLIHKH pE3yIbTAT OIIHKH PHCHOBK
Ko Ko Kc Oaur KJ1ac Y

1. T30B “Cinbnio ®yn” 5,0 | 3,65 5,0 13,65 A MMO3UTHBHHHA
2. ITpAT “dopa Pitetrin” | 4,85 | 3,75 | 4,65 13,25 A MTO3UTHBHHM
3. | T30B “Excnancis” 29 | 1,15 | 3.65 7,7 B YMOBHO"
[MO3UTHBHHH

4. “Excmancis Piteitn” 4,85 | 3,75 | 4,65 13,25 A TMO3UTUBHUM
5. | TIAT “Cimbno Piteitn” | 2,95 | 2,5 | 4,1 9,55 3 THOBEO"
[MO3UTHBHHI

6. AT «loainbcekuit 3.8 3.4 3.1 10,5 B YMOBHO- §
LEMEHT)» [TO3UTHBHHI

Licepeno: cknaoeno agmopom

OTxe, 3amporOHOBaHA AaBTOPOM  METOJAMKA  OIIIHKA  MEXaHi3My
BIIPOBAKEHHSI KaJPOBOTO ayJAUTY SIK CKJIAJOBOI CUCTEMH YIIPaBIiHHS pU3UKAMHU
KOMIIaHIi € yHIBEpPCAJIBHOIO JIJIsl BCIX MIANPUEMCTB Ta MOKE OyTH BHUKOPHUCTaHA

Ha MPaKTHII].
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3.3. Indopmaniiine 3a0e3nevyeHHs] BIPOBAMKEHHSI KAJAPOBOIr0 ayaUTy SIK

IHCTpYMEHTY ynpaBJiHHS PU3HUKAMH KOMIAHil

EdexTuBHICTh PYHKIIIOHYBAaHHS CHCTEMH OpraHizailii KaJpoBOTo ayauTy sIK
CKJIQJIOBOi CUCTEMU YIPABIIHHSI PU3MKAMU KOMIaHIi 3HAYHOIO MIPOIO 3aJI€KUTh
BiJl SKOCTI i1 iH(opMmamiiiHoro 3abe3meueHHs. Ba)IMBOIO CKIAOBOIO IOTO
polecy € JIOKyYMEHTapHE 3a0e3leuUeHHs, SKE€ pErNIAMEHTY€e 3axX0Id 3
MOMEPE/IKEHHSI MOXJIMBUX HETaTUBHUX CHUTYyallld 1 CHpUS€E BIPOBAKEHHIO
KyJIbTYypH YIpaBIiHHA pusukamu. lle BKiIIOYae yCBITOMIICHHS KOXHHUM
CHIBpOOITHUKOM  BXKJIMBOCTI  JIOTPUMAaHHS BHYTPIIIHIX Ta  30BHINIHIX
HOPMATUBHUX BHUMOT, a TaKOX 3amoOiraHHs pusukaM y cdepax ¢iHaHCIB,
CTPATErIyHOrO IUIaHyBaHHA, i1H(oOpMaliiiHOl Oe3neKku, (I3UYHUX AaCHEKTIB,
KOMILJIA€HCY Ta OlepaliiHux mporeciB. BaximBum (akTopoM € Takox
eexkTUBHA Cyk0a YINpaBIiHHS pU3UKAMH, sKa 3a0e3reuye KOHTPOJIb Ta
3HIKEHHS TIOTEHIIIITHUX 3arpo3.

CucreMHMI MAX1J A0 YIOPaBIiHHS MEPCOHAIOM Y KOHTEKCTI MiHIMi3allli
KaJpOBUX PU3HKIB 32 JOMOMOTOI0 KaJPOBOTO ayJAUTy € OCOOJIMBO aKTyalbHUM.
JlocnmiKeHHsT TOKa3yl0Th, 10 OUIBIIICTh PECTOHIEHTIB 13 PI3HUX Taly3eu
BBAXKAIOTh KAaJIPOBl PU3UMKH 3HAYHUMHU (HaKTOpaMH BIUIMBY Ha €(EKTHUBHICTbH
pobotu kommanii. OjHak, 3HaYyHAa 4YacTHHA MPAIIBHUKIB 3aJUIIAETHCA
HE3aJI0BOJICHOIO KaJPOBOIO TOJIITHKOI, 30KpeMa BIJACYTHICTIO 3BOPOTHOIO
3B'SI3Ky, HEJOCTATHHOIO MPO30PICTIO JOKYMEHTAlll Ta HEBU3HAYEHICTIO OO0
MPUIHATUX PIIIEHB, 1110 CIIPUsIE BAHUKHEHHIO KaJIpOBUX PU3UKIB.

3anponoHOBaHUN CHUCTEMHHUU MiAXiJ J0 JOKYMEHTapHOTO 3a0e3TMeUCHHS
KaJpOBOTO ayUTy TOBUHEH OXOILTIOBATH TaKi HAMPSIMU:

— OoyiHKa pusuxky pyxy poboouwoi cunu (IUTMHHICTH KaJApiB, MPUHOM Ha POOOTY,
3BUILHEHHS, 3aMIILIEHHS, afjanTallisi Ta CypOBOIKEHHSI MPallIBHUKIB);
- OYIHKA pu3uUKy KOH@IOeHyilHOCmi ma 3aXucmy HNePCOHANbHUX OAHUX

(3amobiraHHs IHIIMACHTaM, 3a0e3neYeHHs Ki0epOe3neKn);
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- oyinka inancosoi ck1ado8oi kaoposoz2o ayoumy (yUpaBJiHHS BUTpPATaMH,
O10IPKETyBaHHS BUTpAT Ha MepcoHaN);

— OYIHKA onepayitiHoi cKkaoosoi kaopogoeo ayoumy (€PEeKTUBHICTh KaJAPOBUX
MIPOIIECIB, OIIHKA MPOIYKTUBHOCTI Ta YIIPABJI1HHS IEPCOHAIOM);

—  OYIHKA 3aKOHOOABY0I CKIA0080i Kaoposozo ayoumy (BIAMOBIIHICTh TPYIOBOTO
3aKOHOJIABCTBA, PETYJIIOBAHHS TPYAOBHX BiIHOCHH);

— oyiHKa iHopmayitiHoi cK1ad08oi kaoposoco ayoumy (yIpaBIiHHSI KaJpOBUMHU
JTaHUMH, 30epiraHHs Ta BUKOpUCTaHHS 1HGopMailii);

— OYiHKa cmpame2iyHoi CK1a0080i Kkaoposoco ayoumy (IJaHyBaHHS PO3BUTKY
MepPCOHAITy, KaJpoBa MOJITUKA KOMIIaHIi);

~  OYIHKA IHWUX 3HAYYWUX KAOPOBUX PU3UKIG, AK1 BU3HAUAE KOMIIaHIs BiIMOBITHO
10 crenu@iky TisUTbHOCTI.

Indopmamiitne  3abe3medeHHsT  KaJIpoBOrO  ayAuTy  mepeadadae
BUKOPHCTAaHHS HOPMATHBHO-TIPABOBUX aKTiB, TAIy3¢BUX CTAHIAPTIB, a TaKOXK
BHYTPIIIHBOI TOKYMEHTaIlli MiANPUEMCTBA — MOJITUK, PETIIAMEHTIB, METOJIUK Ta
iHCTpyKUi. Ile [103BoJsile KOMIIAHISIM — aJanTyBaTh CUCTEMY YIPaBIIHHSA
PHU3HKaMU JI0 CBOiX MOTpeO, oOuparoyu BIAMOBIAHUMN (hopMaT JOKyMEHTYBaHHS,
KOHTPOJTIO Ta MOMIMPEHHS KaJpOoBUX MOJITUK. OCHOBHI MPOIIECH Ta MPOIICAYPH,
mo  3a0e3neuyroTh  epexkTuBHE  (YHKLUIOHYBAaHHA  KaJpOBOi  CUCTEMHU
MIMPUEMCTBA, IMIATal0Th (Bikcallli Ta peryJIr0BaHHIO BiIIOBIIHO 10 MPUHITUIIIB
CHUCTEMHOTO YTIPaBJIiHHS MIEPCOHATIOM.

OCHOBHI TIpOIIECH Ta MPOLEIYpPH IIOA0 3a0e3nedeHHs (PYHKIIOHYBaHHS
CUCTEMHU Oprasizaiii Mpaii MepcoHaly Ha MiANPUEMCTBI, SKI MiAJIATal0Th
JIOKyMEHTYBaHHIO, HaBeJIeHO y Taou. 3.14.

AHali3 HOPMAaTHUBHO-TPABOBUX aKTIB Ta CyYacHUX IMMAXOMIB 0
JIOKyMEHTapHOro 3a0e3MeUeHHs IJIbHOCTI OpraHiz3auiid y cdepi ymnpaBiiiHHS
KaJIpOBUMH PHU3UKAMHU JO3BOJMB C(HOPMYIIIOBATH aBTOPChKE TPAKTYBaHHS
MOHATTS "KaApoBHil ayut".

[lin UMM TMOHATTSM MPONOHYETHCA PO3YMITH KOMILJIEKC METOMIB 1

MPUHITUIIIB, 1[0 BUKOPUCTOBYIOTHCA JIJIsi 00'€KTUBHOI MEPEBIPKH BIAMOBITHOCTI
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MpaIiBHUKIB IIJISIM Ta 3aBJAaHHAM iXHBOI opradizamii. Ile He nuiie mepeBipka
JOKYMEHTIB, a W OliHKa TpodeciHHOro TMOTEHIIaly MpaIliBHUKIB, aHai3
JOCSITHEHB y c(epl yrpaBiHHS 3HAHHIMH, a TaKOK BU3HAYCHHS JAUCOATIAHCIB Yy
KaJpoBili CTPYKTYpi Ta iX ycyHeHHs. KpiMm Toro, KaapoBwii ayauT mepeadayae
BpaxyBaHHS (DIHAHCOBUX Ta MPABOBUX AaCMEKTIB iSUTBHOCTI MiAIPUEMCTBA,
BMOTHBOBAHOCTI KaJpiB Ta pO3POOKYy MeXaHI3MIB

MOHITOPHHT  PiBHSA

OTIEpaTUBHOIO pearyBaHHs Ha '"cjmaOki Michsg" B KaJApoOBIM  IOJITHII,

CHPSMOBAaHUX Ha MIATPUMKY Ta PO3BUTOK IEPCOHATY.

Taomurg 3.14

OcHOBHI pouecu Ta NMpoueaAypH o010 GyHKIIOHYBAHHA CUCTEMU

oprasisamii KaJpoBoro ayJauTy siK CKJIaJ0BOI CHCTEeMH yIPABJIiHHA

PU3UKaAMHU
. CtBOpeHHs
YnpasniHHa DEHIA
. Ta peaizaris
Posnonin KITFOYOBUX (axTopamu Konrpons
. Hapuanns 3 porpam
YOpaBIiHCBKMX  MpaB  Ta PH3HKY, 32 CTaHOM .
. 3araJbHUX TOJTIMIICHHS
000B’s13KiB 1010 3arpo3aMy IO | CHCTEMH
IIpouecu [IATaHb 3 , . ... | crany yMOB
3abe3nedeHHs OB’ s13aH1 3 | opranizamii .
. ayIuTy . npani Ha
(GYHKI[IOHYBaHHS  KaJpOBOTO 0C00IMBICTIO KaJpOBOT0O .
HEepPCOHATY ) . MIAPUEMCTB
ayauTy JISUTBHOCTI ayauTy ax
HiIIPUEMCTB
HEpCOHAIY
Po3pobxa
TIOJIO>KEHb, Ynpasninas
METOJIHK, 30BHIIIHIMU
. oy 3anmy4yeHHs
THCTPYKIIiH, 3aKOHOJIaBUUMH
. TIepCOHAITY
nepernikiB  Ta Ta HOPMAaTHBHO- .
. JI0 TIpolecy Inentudika | Inpopmysan
THIITMX NPaBOBUMH .
. [MpusHauenH | 3a0e3neueHH st Ta | HA
BHYTPIIIHIX . . aKTaMH, a TaKOXK .
. s BiAmoBina | s o OLIIHKa MEPCOHATY
JIOKYMEHTIB, . . BHYTPIIIHIMH )
IIpoueny JIBHHX 0Ci0 3 | GyHKLIOHYB ICHYIOUHX 1010
110 JIOKyMEHTaMH,
pu NHUTaHb aHHS 3arpo3 3BOPOTHBOTO
BUKOPHCTOBY . 110 )
Ka/IpOBOTO miicucTeMu KoMIaHii 3 | 3BSI3Ky  Ta
foTbCA Pla AT opraHizarmii BUKOPHCTOBYIOTS H3HK 3ycTpivent
paMKax YTy p cst s | P Y yeip
pobotn nepcoHaiy | one to one
3a0e3nedeHHs 3a0e3nedeHHs
) KIIFOUYOBOTO
(byHKIIOHYBaH JOCSITHEHHS
MIepCOHATY. .
HI  CHCTEMH CTpaTeriyHux
KaJpoBOTO et Kommasii
ayauTy.

Lbrcepeno: cknadeno asmopom

OcHOBHa MeTa KaJpOBOr0 ayJuTy, Ha IYMKY aBTOpa, MOJSATra€ y CTBOPEHHI
e(eKTUBHOI CUCTEMH JTOKYMEHTOOOITY, sika 0a3yeTbCsd HAa YMHHHMX JEpP>KaBHHUX

HOPMATHBHO-TIPABOBUX  aKTaX, MDKHApPOJHUX  CTaHAApTax  yMpaBIiHHS
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NIEpPCOHAIOM Ta pekoMeHallisx. Taka cuctema Mae 3a0e3nedyBaT HeOOXiIHYy Ta
nocTaTHIO 1HpopMarliiiHy 0a3y s mpodeciiiHuX MoTped KaapoBUX CHEI1AICTIB.
Bona TakoX MOBHHHA CHPUATH BUSBJICHHIO, OI[HII Ta MiHIMI3alii PU3HUKIB, 3
SKUMH CTHUKA€ThCS KOMIIaHisl B TMPOIECI CBO€I MiSUTBHOCTI, 30KpeMa IIISIXOM
BUKOPHUCTAHHS Cy4YaCHUX TEXHOJOTIH, TAKUX K IITYYHUH 1HTEICKT.
JIOKyMEHTOOOIIT y MeXaxX CHCTEMH OpraHizaiii KaJIpoBOTO ayJIuTy
nependadae KOMIUIGKCHY CHCTEMaTH3allil0 BCi€l JOKYMEHTAIlil, 0 CTOCYEThCS
KaJpOBUX MpOIECIB mianpueMcTBa. Lle BKIIOYae HOPMATHUBHI aKTH, BHYTPIIIHI
periaMeHTH, MocaJoBl IHCTPYKINi, CUCTEMY 3BITHOCTI Ta IHIII JOKYMEHTH, IO
3a0e3neuyoTh €(EeKTHUBHE YIPABIIHHS MEPCOHATIOM Ta HOro BIAMOBIIHICTH

CTpaTeriyHUM 3aBJaHHAM KOMITaHii (puc. 3.6).

Buan ZOKyMeHTIE 3 IITaHb 3a0e3nedeHHs (QyHKUIOHYBaHHA CIICTEMIT
opranizamii KagpoBoro

Bxinsi
(30BHIITHI)

—

MixHapozmHi
CTAaHIApTH

/

HepsxapHi
CTAHIApTH Ta
HOPMATHBI

3aKoHOIaBYI

AKTH 3 OITaHL
KagpoBoi
TIOTTITHKII

BuxigHi
(BRyTpimmi)

HopmatneHo-
MpaBOBi aKTH
MiHicTepeTB i

\.\

Opranizaniiiai

IoBinkoBo-
iHp opMariiHL

PernamenTHi

Posnopsamai

BLIOMCTB

Puc. 3.6. Buau 10KyMeHTIB 3 IMTaHb (PYHKIIOHYBAHHSA CHCTEMH

oprasisauii KagpoBoro ayaury

Lricepeno: cknaoeno agmopom

Bxioui ooxymenmu (308niwuHi HopmamueHo-npasosi akmu). BxigHow 6a30t0
JUIsL JOKYMEHTOOOITY CHCTeMH KaJpOBOTO ayJIUTy € 30BHIIIHI HOPMATHUBHO-
paBOBl JOKYMEHTH, SIKI BKJIOYAIOTh BUMOTHM Ta PEKOMEHJalli MLKHApOIHUX
KOHBEHIII, CTaHJapTIB, 3aKOHOJABYMX Ta HOPMATHUBHUX AaKTIB 3 YMPAaBIIIHHSI

KaJapaMl W pusukamu. Jlo HHUX HajexaTb 3000B's3aHHS, OOOB’SI3KOBI IS
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BUKOHAHHS B OpraHizalfisix, a TaK0oXX BHYTPIIIHI MOJITUKKA Ta I1HCTPYKIIIi,
po3po0JIeHI Ha OCHOBI pEeKOMEHJAllli KepiBHMIITBA. JleTanbHIIUN aHami3
30BHIIIHIX IOKYMEHTIB, 110 PETYIIOIOTh KaIpOBUM ayJHUT, MOJAHUH Y HAYKOBUX
JOCITIKEHHSX Ta BIJMOBIAHUX PO3JILJIaX CIEIIaTi30BaHOl JIITepaTypH.

JI5is 3py4HOCTI KOpPUCTYBaHHS 30BHIIIHI HOPMATHUBHO-TIPABOBI JTOKYMEHTH
MOXXYTh OyTH JOCTYIHI SK y JAPYKOBAHOMY BHWIJISAI, TaK 1 B €IEKTPOHHUX
dbopmarax. BoHu MOXyTh BHUKOPHUCTOBYBAaTHUCH Yepe3 IHTEPHET-3B’SI30K Ta 13
3aJy4yeHHSIM  KOHCYJbTAIlli  CTOPOHHIX  €KCIepTiB, 1IN0  mepeadadae
JOKYMEHTAJIbHE 3aKpIIUICHHS KOXKHOTO OI3HEec-MpoIlecy Ta B3aeMojii 3
nigpo3auviaMu komnasii. [Ipy 1bOMy BpaxoBYIOTHCS PHU3HKHU 1H(POPMALIMHOT
Oe3neku, omnepariiiHi, (QiHAaHCOBI PHU3MKH Ta PHU3MKU IaxpaiictBa. Jlus
e¢(EeKTUBHOTO BUKOPUCTAHHS LHUX JOKYMEHTIB BHU3HAYAIOTHCSA BIAMOBIIANbHI
oco0u, sIK1 3/IIMCHIOIOTH 1X 00JIIK, aKTyalli3alliio, 3BITYBaHHS Ta PO3MOBCIOIKEHHS
B ME€Xax MiANPUEMCTBA.

Buxioni  ooxymenmu  (émympiwni Hopmamueni axmu). BHyTpimHi
JOKyMEHTH CHCTEMHU KaJpOBOTO ayauTy BKJIIOYAlOTh HOPMATHBHI aKTH,
MOJIOKEHHS, METOJUKH, THCTPYKIIIi, MOJITHUKH, HAKA3U Ta PO3MOPSIKEHHS, SKi
periaMeHTyoTh (PYHKIIOHYBaHHSI KaJpOBUX MpoileciB. BoHM moauisroThest Ha
TaKl IpyIHu:

— opeaHizayitini  0OKyMeHmu — TIOJOXKEHHS TMpO CTPYKTYpPHI MiAPO3/ILIH,
MOCaI0B1 IHCTPYKIIii, KaJpOBa MOJIITUKA Ta YIIPABIIHHS PU3UKAMU;

— peenamenmHi OOKyMeHmu — METOJIUKU KaJpOBOTO ayJIuTy, CTaHIapTH
KaJIpOBOI MOJITUKU, IEPEIIIKU BIMOBIJATBHUX OC10;

— po3nopso4i 0oKymeHmuy — HaKa3u, pO3MOPsIKEHHS, MPUTTUCH, TIJIaHU POOIT;

— 008I0K080-IHGOpMayitiHi OOKYyMeHmuy — IMPOTOKOJIH, 3BITHI JOKYMEHTH TOIIIO.

Ha xoxxHOMY TANIPHUEMCTBI BU3BHAYAOTHCSI KOMITETEHIT1T MpalliBHUKIB I10]10:

PO3pOOKH BHYTPIITHIX HOPMATUBHUX aKTIB;

MOIIUPEHHS HOPMATUBHUX JIOKYMEHTIB, 300py Ta aHaji3y MpOIMO3ULIiA 1010

IXHBOI'O BJIOCKOHAJICHHS,

BHECEHHS 3MiH JI0 JJOKYMEHTIB y pa3l He0OX1AHOCTI.
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JlokyMeHTaIlisi KaJpoBOTO ayJUTy HAJICKHUTh JI0 YINPABIIHCHKOI, TOMY ii
BIIPOBA/DKEHHSI B1IOYBA€ThCA 32 JOMOMOIOI  PO3MOPSAIYMX JIOKYMEHTIB
(nakasiB). [lns 3a0e3meueHHs JEriTUMHOCTI KaJpOBOTO AayJauTy CIOYaTKy
PO3pOOJISETHCS perJaMeHTHA JOKYMEHTAIlls, sIka BU3HAYA€ MOPSIIOK KaJApOBOTO
00miky, hopmMu Ta mpoueaypu BeAeHHS AOoKyMeHTarlii. OCHOBHUM BHYTPIITHIM
JOKyMEHTOM, IO perIaMeHTye (YHKI[IOHYBaHHS KaJpOBOTO ayIauTy, €
«llonimuka cucmemu ynpaeninHsa pusuxamuy. Y HIA BU3HAYAIOTHCS OCHOBHI
NPUHITUIIN, METOAW YIIPABIiHHS PHU3UKAMH, BCTAHOBIIOIOTHCS OO0 €KTH Ta
Cy0’€KTH, a TAKOXX OMUCYIOTHCS HAMPSMHU YIPABIIHHS KaJpOBUMHU PUIUKAMH.

3 METOIO0 CIIPOLIEHHS pOOOTH 3 TOKYMEHTALIEI0 PEKOMEHIYEThCS pO3pO0Ka
METOJWKH YIMPAaBIIHHA JTOKyMEHTaMH, IO OXOIUTIOE TpPaBWja CTBOPCHHSI,
30epeKeHHs, OOMEXEHHS JOCTYITy /10 iH(opMaIllli Ta BUKOPUCTaHHS 1TU(POBUX
TEXHOJIOT1i, BKJIFOUAIOUM IITYYHUH IHTENEKT. Lle 103BONUTh cucTeMaTu3yBaTH
JTIOKyMEHTOO0OIT, 3a0€3M€YNTH aKTYaJbHICTh JaHUX Ta MIJBUIIUTH €(PEKTUBHICTD
MPOILIECIB KaJPOBOTO ayAUTY.

Takox HEOOXIAHO TMOCTIMHO KOHTPOJIOBATH Ta OHOBJIIOBATH KEPIBHI,
OpraHizamiifHO-MeTOJAMYHI ~ Ta  JIOBIJIKOBI  JIOKYMEHTH,  BHU3HAuYalouu
BIIMOBIJAIBHUX OCIO 3a iXHe 30epiraHHs Ta akTyalli3alilo. YCi JOKyMEHTHU
OepyThbcsi Ha OOJIK Ta 3aTBEPIKYIOTHCS, a TAKOX BU3HAYAIOTHCS MEXaHI3MU
iXHBOTO YIPABIIHHS BIAMOBIIHO JIO 3arajJibHOI CUCTEMH YMPAaBIIHHS PU3UKAMHU
H1AIPUEMCTBA.

JlokymeHTapHe 3a0e3Me4eHHs KaApOBOTO ayIUTy MMOBUHHO OXOILUTIOBATH BC1
pollecu Ta MPOLEAypU YIMPaBIiHHA TEpCOHAJIOM 1 OyTH I1HTErPOBAaHUM Y
3arajbHy CUCTEMY YNPAaBIIIHHS pU3UKaMHU MianpuemMcTBa (puc. 3.7).

Ilonoowcennss npo opeanizayiro xaoposoco ayoumy. Ilpu mnpoBeneHH1
KaJIpOBOTO ayAWTy POOOTOMABEIh MOBUHEH MIiATOTYBaTH Ta JOKyMEHTAJIbHO
opopmutu "TlomoxkeHHS MpPO oOpraHizalilo KaJpoBOro ayauTy", sdKe Mae
BIJIMOBIIATH crienudiIll, po3Mipy Ta BUAY AISUIBHOCTI MiANMpueMcTBa. JIOKyMeHT
MOBUHEH OYTH YITKO BUKJIQJCHUHN, MICTUTH BU3HAYEHY JaTy Ta BBOJUTHUCS B J1I0

3a mianucom ["onoBu [paBninus ab6o ['enepansroro Jlupekropa. Moro 3micT mae
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OyTM TpO30pUM 1 JOCTYNMHHUM JUIsi BCIX MPAIiBHHUKIB, a TaKOX PEryJsIpHO

aHaJIiBYBaTI/IC}I Ta

aKTyaJIbHOCTI.

KOHTPOJIOBATUCH

KEpIBHUILITBOM  JIJIsI

M1ITPUMAHHS

1. Opranizalii cHCTEMH YNIPAaBIIHEA KaIpaMH AK CKIaJ0B0I CHCTEMH YNPaBIiHHA PH3KAMH

[ INPHEMCTB
[Momitaxka ITonoxenna [Tomomenna ITomoxenna ITomomenna TTocanosi
YIIPABTiHHA npo po cayxoy Ipo OIHKY | MO MOTBAIKD IHCTpYKIIi
PH3HKAMH OpraHizaiin KaZIpOBOIO epKKTHBHOCTI | KEpPYHOUHMX TA | IPALIBHHKIE
MiANPHEMCTE] KaZpOBOTO ayauTy ayauTy KIIOUOBHX HiATPHEMCTEA
ayauTy [iANPHEMCTE ocid, moIo
MiAIPHEMCTERL poboTH
KATpPOBOTO
ayzuTy

CHCTEMH YIPABIIHHA

2. Po3snogin KIIOYOBHX YIPAaBIiHCEKHX MPaB Ta 000B A3KIE IN0J0 3a0e3neueHHs PyHKIIOHYBAHHA

PH3HKOM IIEPCOHATY

INonmoxenna npo
VIIOBHOBAKCHHX HAHMAaHHMH
MIPAIIBHHKAMH 0ci0 3 MHTAHB

poboTH Kagpis

CratyT Konekrusanii
KOMITIAHIl Ta IOTOpIB
KaTpoBa
MOJTITHKA

TomoseHHA PO KOMICIHO 3
HTaHb PODOH KAIpPIB Ta
KOMITETIB 3 PH3HKIB

3. Hapuamn4 npaniBHHKIE 3 MHTAHE CTPATETiH Ta KaIPOBOI MOMITHKH MiANPHEMCTE

Ilono:keHHA Mpo HABUAHHA MIPAIiBHHKIB 3 THTAHb KATPOBOI MOIITHKH Ta CTPErill KOMIIaHIi

4. VpaBniHHA 3arpo3aMH CTAHY CHCTEMH YIIPABIIHHA KaJPaMH HA [IIPHEMCTBI

3BopTHI 3B'A30K, 3yCTPIUl one
to one

Ilepenix MOTHBAMIHHHEX 3aXOIiE,

II'TAH HABYAHHA

AHKETH BHABISHHA
HDOTEHUIHHUX 3arpo3, IHTEPEI0

5. KoHTponb 3a CTAHOM CHCTEMH YIIPABIIHHA PH3HKOM [EPCOHAILY AK

PH3KAMH KOMIIaH11

CEIAI0BOH) CHCTSMH yHlJaBJ'.IiHH_E

Pesynpratn TlpunucH opraHiB Jep:xaBHOIO PesyupTaTte
BHYTPIHBOTO TA B1JOMYOI0 HATTIATY OITIHKH
aymauTy PH3HKIB

Marepiamu PesyneTath
CKCIIEPTH3H 30BHIMIHBOTO
(excnepTHi Ay THTY
BHCHOBKH)

6. CTBOpeHHA 1 peaisalii NPOrpaM MOIINIIEHHA CTAHY PH3HKY MepCOHAIY Ha INPHEMCTB

ITinboBa mporpama Mo YIpPAaBIiHHIO PH3HKOM MEPCOHATY Ha MiAMPHEMCTBI Ha TPH POKH

Puc. 3.7. Knacudikauis BHyTPilIHIX JOKYMEHTIB, Ha OCHOBi AKHX

30iHCHIOETHCHA (PYHKIIOHYBAHHA CUCTEMHU OpraHi3auii KaJpoBoro ayaury ik

CKJIQJI0OBOI CMCTEMHU YNPABJIiHHS PU3MKAMM NiANPUEMCTB

wcepeno: po3pobreno agmopom

[eit TOKyMEHT BKJIIOYAE TUIAH ayJIMTOPCHKUX MEPEBIPOK HA HACTYIHUM PIK

I0JI0 pU3MKIB TmepcoHany. Ha #oro ocHoBi po3pobiserbes "[lonoxeHHs mpo

CIy>k0y KaJIpoBOTO ayauTy", sK€ BCTAaHOBJIIOE OCHOBHI IIJII Ta METOIU

MiHIMI3allli BIUIMBY pPHU3WKIB Ha MJISUTBHICT TEepcOHany. JIOKYMEHT TaKox
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BU3HAUa€ CKJIaj oci0, BIAMOBIJATbHUX 3a YMPABIIHHA Ta KOHTPOJb Haj
KaJIPOBUMU PU3UKAMHU, a TAKOXK iXH1 3000B’3aHHS Ta TOBHOBAXCHHS.

Tlonoocenns npo kaoposy ciyxcoy. Ha 0CHOBI HOpMAaTHBHO-TIPABOBUX aKTiB
1 BHYTpINIHIX TMOJITUK MiANpUEMCTBA, Takux sk "l[lomiThka ympaBiaiHHS
pusukamu" Ta "Crpateria mianpueMctsa’, po3poonserscs "llomoxkeHHS Tpo
KaJapoBy ciayx0y". Y HBOMY BH3HAUAIOTBCA CTPYKTypa KaapoBOi CHUCTEMH
YIpaBJIIHHS pU3UKaMU, TTOPSAIOK B3a€MOJI1T MK CTPYKTYPHHUMHM MiAPO3ALIaMU Ta
4acTOTa BHYTPIIIHIX mepeBipok. Llel MOKyMEHT TakoX 3aKpIIIIOE PO3TOJILI
poJiell y KaApoBOMY ayAuTi, BKJIIFOYAIOUX BIAMOBIAAIBHICTS 32 KOHTPOJIb PU3UKIB
Ta yMHpaBJIiHHS JIIOJICBKUMU PECYPCAMU.

"I[TonoxkeHHsT MPO KaJapoBy CiIyX)O0y" Mae OyTH Yy3ro/KeHe 31 CIyX0010
YIpaBJIIHHS pU3UKaMu Ta BUKOHaBUMM OpraHOM KOMIIaH1i, a TAKOX 3aTBEPIKEHE
["onoBoto IIpasninns ado I'enepanbaum JupexkropoM. BiH BCTaHOBITIOE TOPSIIOK
pPO3pOOKH, BIPOBAIKEHHS Ta (DYHKIIIOHYBaHHS CUCTEMH YIPABIIHHS KaJApOBUM
ayIuTOM, IO CHOpsSMOBaHa Ha 3a0e3medyeHHs BIAMOBIIHOCTI YMOB IIpalli
3aKOHOJJABYMM BUMOTaM 1 BHYTPIIIHIM HOPMAaTUBHUM aKTaM.

Buympiwni  nopmamueni  ookymenmu. Ha OCHOBI BHIll€3a3HAYCHUX
JTOKYMEHTIB po3po0isitoThest "[loN0KEeHHST PO CTPYKTYpPHI MiAPO3ALIN", IO
perIaMeHTyIOTh PO3MOAia 000B’SI3KIB, MPaB, BIMOBIAAIBHOCTI Ta KOMYHIKaIlil
MIDXK CIeliajicTaMu Ta KepiBHULITBOM. [IpOeKTH X JOKYMEHTIB PO3POOJISIOTHCS
KEpIBHUKAMHU BIAMOBIIHUX MIAPO3JLIIB 1 3aTBEPIKYIOTHCA MICIS y3TOJKEHHS 3
KEpPIBHHUIITBOM KaJpOBOI CIIykOH, CIy>KO00r0 yrpaBiiHHs pusukamu Ta HR-
BIJITITIOM.

[TocamoBi 1HCTPYKLIi MpaliBHUKIB TMOBHHHI BU3HAYaTH 1XHI TpaBa,
000B’SI3KHM Ta POJIb y CUCTEMI yIpaBIiHHS pu3ukaMu. [li 1okyMeHTH MatoTh OyTu
3aTBEP/KEHI  KEpIBHUUTBOM Ta  JOCTYNHI BCIM  TNpalliBHUKaM IpH
npaiieBialTyBaiHi. BoHr NOBUHHI MICTUTH 1H(POPMALIIIO PO BiAMNOBIAATBHICT
MIEPCOHAITY 3a TOTPUMAHHS MOJITUK YIPABIIHHS PU3UKaMH Ta O€3MeKy podoounx
MPOLIECIB.

Tlonoowcenns npo HAs4arHA ma Momueauiio. I[J'IH 3a0e3IeYeHHs HaJIC)KHOTO
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PIBHSI YNpaBIIHHA KaJpOBUMH pHU3UKaMH po3podiisserbes "[lonoxkeHHs mpo
MOTHBAIlII0 KEPIBHUKIB Ta KIHOYOBUX 0cCi0 y cdepl KaapoBoro ayaury'.
JIOKYMEHT MICTUTh MEXaHI3MH CTHUMYJIOBAHHS MpPAIiBHUKIB 10 JTOTPUMAHHS
KaJIpPOBHX TOJITHK 1 CTAaHAAPTIB yIIPaBIiHHS PU3UKAMU.

Takox BrpoBaxkyeThes "[1010keHHS PO HABYAHHS MPALlIBHUKIB 3 TUTaHb
KaJIpOBOi TOJIITUKKM Ta CTPATETid KOMmaHii", sike BU3HAYAE TIOPSIOK HABYAHHSI,
KOMIIETEHIIIT BiJIMOBITAIBHUX OC10, IMPOIIEC OHOBJIECHHS HaBYAJIBHUX IIporpam i
BUKOPDUCTAHHSA TEXHOJOTIM, BKJIIOYAOYM IITYy4HUUA 1HTEenekT. Koxne
MIJMNPUEMCTBO aJanTye Il JOKYMEHT BIANOBIIHO JO BJIACHUX IOTPEO,
BCTaHOBJIIOIOUH:
~ TepesiK 0cl0, sIKI MPOXOASTh HABYAHHS;

— 00OB’SI3KOBUH TUIAH 1 MPOTpaMy MiATOTOBKU;
- MOPSAJOK peecTpalii BHYTPIIIHIX 1 30BHIIIHIX TO/IH;
- acnektu 3actocyBanHs LI qyist onTuMizanii KapoBUX MPOIIECIB.

Konumpones ma ioenmugpikayiss pusuxie. ITIpiopUTETHUM HaNPSIMKOM
KaJ[pOBOr0 ayJWTy € TIOCTIiiHE TOKpAIleHHs YMOB Mpaili, MOHITOPUHT
3aJI0BOJICHOCTI MEPCOHATY Ta 3BOPOTHUM 3B’SI30K 13 MPaLliBHUKAMU HIOJ0 IXHBOI
pobotu. [l 1boro 3A1MCHIOETHCS Mpoliec iAeHTUdIKallii, OI[IHKY Ta MiHIMI3alii
KaJIpOBUX PU3HUKIB, 1[0 IHTETPYETHCS Y 3arajibHy CUCTEMY yNPABIIHHSI PU3UKAMHU
nignpuemcTsa (Jomarok JI).

OCHOBHI pU3HMKHU Ta KOPUTYBAJIbHI 3aX0/Id JOKYMEHTYIOTHCSl Y BHYTPILIHIX
HOPMATUBHUX aKTax, 30kpema B "llacmoprax pusukis", "[Ipodinsx pusukis" ta
"PeecTpi BHYTpIimIHIX Ta 30BHIMHIX moAii". I{i moKkymMeHTH (OPMYIOTH OCHOBY
3BITY ayJIuTOpa IIOAO OLIHKM KaJpOBUX PHU3UKIB, TO3BOJSIOYM CBOE€YACHO
PO3pOOJISATH Ta BIIPOBAKYBAaTH KOPUTYBaJIbH1 3axoau. [Ipukian macrnopt pusuky
(domatox M).

Jns  cuctemaTuzalii  AaHMX Ta  aHANI3y PU3UKIB  MPOMOHYETHCS
BUKOpHUCTaHHA mTy4HOro inTenekty (LUI), mo coporrye nporec nporHo3yBaHHs
PHU3HKIB Ta MIiJIBUILYE €PEKTUBHICTh YNPaBIIHHA KaAPOBUMHU pecypcamu (Taoil.

3.15).
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Taomurs 3.15
IMpuxaan Tadauui o0 rpynyBaHHs Ta ifeHTudikauii pakTopiB pusuky y

CHCTeMi oprasizamii KapoBoOro ayaury mianpuemMcrsax “Peectp noaiit”

[ToTpiOHi .
Bun . | BuxonaBenp . 3axin
KOpPHUT'yBaJIbH1 Tepmin [Hara
3arpo3u/dpakTop 16 Ta BIIPOBAJIKEHO
S 3axoau/ Hocana BUKOHAHHS (1ata) KOHTPOJTIO
p MiHiMizari1
1 2 3 4 5 6

icepeno: po3pobreno asmopom

Jlo xateropii JOKYMEHTIB, fIKi CTOCYIOTHCS KOHTPOJIO Ta KOPUTYIOUUX
3ax0/liB, BXOJSITh MaTepialid 3 MEPEeBIPOK, ayAUTY, aHKETYBaHHS, OLIHIOBAHHS
BIJIMOBIJTHOCTI Ta TMEPEBIPKU SKOCTI YMOPaBIIHHS. 3aJeKHO Bl MacuiTady
NIJIPUEMCTBA Ta KUIBKOCTI MPAI[IBHUKIB, CUCTEMA KOHTPOIK MOXE BKIHOYATH
BHYTPIIIHIM 1 30BHINIHINA ayJauT, MOCTIMHWA HArjisa KEpiBHUKIB, MEPEBIPKY
MPAaIliBHUKIB, a TaKOXX KOHTPOJb 31 CTOPOHU CIIykOu 1H}opmaliiiHoi 6e3nexw,
IOPUIUYHOTO BIIJILTY, MEHEIXKEPIB 3 PU3HKIB Ta PETYJISITOPHUX OPTaHIB.

Jlo MOKyMeHTIB, sIKi BiJOOpakaroTh MpPOLIEC ayJAUTy Ta MEPEeBIPOK, BapTO
BKJIFOUUTH:

YKypHaJl MOHITOPUHTY YMOB TIpaili Ta Oe3neKu;

—  BIATYKH BiJ] KEpIBHUIITBA,

~ TOCTaHOBH, ITpadu Ta PeryiasiTOpHI 3aX0/H;

—  KUIBKICTBH JIOMYIIIEHUX ITOMHUJIOK Ta IHIMJICHTIB Yepe3 HeCaHKIIOHOBaH1 dii

HepcoHay;

~  ayJAUTOPCHKUM 3BIT;

—  TPOTOKOJIM MPO BUSBJICHI HEBIATIOBITHOCTI;

~ ONUTYBaJbHI (HOPMHU JJIs1 OLIIHKHA KOMIIETEHIIIH (MeToA ouiHku 360°).

Ornsa QisSIbHOCTI MIAMPUEMCTBA JOKYMEHTYETHCS 32 JIOTIOMOTOIO IJIaHIB

aHaJizy, Kl MOKyTh BUKOPHCTOBYBATH IUTYYHHUN 1HTEJEKT JUIs aBTOMATH3alii
OLIIHIOBAHHS KaJpOBHX IpolieciB. Bci pe3ynpTaTd OonmUTyBaHb, MEPEBIPOK Ta
peKOMEHJIalllil KaJApOBOrO ayauTy TMOBHHHI (IKCyBaTuCAd Yy BIANOBIIHHUX

IPOTOKOJIAX.
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Jlo cnucky AOKYMEHTIB, IO BiIOOpakaroTh €(PEKTUBHICTH KaJApOBOTO
YIOPABJIIHHS Ta KOPUTYBaJIbHI 3aX0]I1, BXOJIATh:
~ KJIOYOBI TIOKa3HUKH OIIHKA €(EeKTHMBHOCTI KaapOBOTO  PU3HK-
MEHEKMEHTY;
- KOpHWTyBaJbHI Ta 3aM001KHI 3aX0/IH;
~ peecTpariiiHa TOKyMEHTallisl Ta 3BITHICTb.

AHam3 eheKTUBHOCTI KaJIpPOBOTO YMPABIIHHA Ma€ OyTH HAIC)KHUM YHMHOM
3aIOKYMEHTOBAaHUN 1 OQIMIHHO TepeaaHuii BIAMOBIJATHPHUM 0cCO0aM IS
BIPOBA/PKCHHS BIJIMOBIAHUX 3aX0/IiB.

[I{o6 3a6e3neuntu KOMMOPTHI YMOBHU Tpalll Ha MiANPUEMCTBI, BiJIOBITHO
1o 3akoHy Ykpaiau "lIIpo KOJEKTHMBHI JOTOBOPU Ta Yrojau", y KOJIEKTUBHOMY
noroopi opmyeTbes posain "Kampoa momiTtHKa", SKHM COpsSIMOBAaHMM Ha
NIJBUILLIEHHS €(EKTUBHOCTI Mpall Ta MOKpAIIeHHS yMOB poOOTH. BHyTpimiHs
JTOKyMEHTaIlisl (MOJIOKEHHS, METOAUKH, 1HCTPYKIii, MOJITUKH, CTpaTerii Ta
CTaHJapTH) PO3po0IIIeThCs Ha OCHOBI [lopsiKy ompalfoBaHHS Ta 3aTBEPIXKCHHS
HOPMATHBHUX aKTIB PO O€3MeKy mpalii, [0 PEryIreThca Haka3oM Jlep:kaBHOTrO
KOMITETY YKpaiHu 3 Harsiny 3a 0€3MeKoro mpaiii.

Jlo ynpaBmTHCHKHX JOKYMEHTIB, IO PETJIAMEHTYIOTH KaJpOBUU ay.IuT,
BIJTHOCSITHCS:

~ HaKa3W Ta pO3IMOPSKEHHS Ha PiBHI MIAMPUEMCTBA 1 HOTO MiAPO3/IIIIB;
~ TpUIKCH Ta poOOUl IJIAHU;
~ CTpaTeriyHi MOJITUKH Ta OpraHi3alliiiHi CTaHAapTH.

OnTumizariisi JOKyMEHTOOOITY KaJIpOBOTO ayJIUTy Tependadae CTBOPEHHS,

BEJICHHS, OHOBJICHHS Ta MOKPAIICHHS BHYTPINIHIX JOKYMEHTIB, III0 CTOCYIOTHCS

YIpPaBIIHHS pU3UKaMHu riepcoHaiy (puc. 3.8).
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CTBOpPEHHS

/ N\

TIOKpAaIICHHS BCIACHHSA

AN /

OHOBJICHHA

Puc. 3.8. IIpouec ynpapjiHHS JOKYMEHT000iroM CHCTEMH OpraHizamii

KAaJpPOBOI0 ayJauTy

Licepeno: cmeopeno asmopom

OCHOBHMM 3aBJaHHSIM CHUCTEMH JOKYMEHTAl[IHHOTrO 3a0€3MEUYEHHS €
NIATPUMAaHHS aKTyaJlbHOI HOPMATUBHO-IIPABOBOI 0a3u, 110 BIANOBIIa€ BUMOTaM
KOMIIaHii, a TAKOX PEryJIApHUNA 00JIIK Ta peecTpallis TOKyMEHTaIli.

JlokymeHTallisi, moB’si3aHa 3 KaJpOBUM ayJIUTOM, Ma€ OyTU JOCTYITHOIO IS
BCIX MPAIliBHUKIB MIANPUEMCTBA Ta MPOXOJAUTH PETYJSPHUN aHali3 CIyK000
yOpaBIiHHSA pU3MKamMu. Bci aHi 3 pU3UK-MEHEIKMEHTY TMOBHUHHI OyTH YITKO
11eHTU(IKOBaHI, MIATPUMYBATUCA B aKTyaJlbHOMY CTaHl Ta MAaTH BU3HAYECHUU
TEepMiH 30epiraHHs.

Cucrema 10KyMEHTOOOITY KaJIpOBOTO ayIUTy MOBUHHA BKJIKOYATHU:

— TIJBUILICHHS P1BHS KOH(IICHIIIHHOCTI JaHUX Ta 3aXUCT NEPCOHATBHUX JAHUX
4yepe3 BUKOPUCTAHHS IITYYHOTO 1IHTENIEKTY (3armo0iranHs BUTOKY iH(opmartii);

~ IHTerpauilo CTaHJapTiB YNPaBIiHHA PU3UKAMHU B CUCTEMY KaJIpOBOIO AyJIUTY
(BKJIFOUAIOYX TIOJIITUKH, MPOUEAYPH, IHCTPYKIIIi Ta OHOBJICHHSI HOPMaTUBHUX
aKTiB);

~ aBTOMAaTH3aLlI0 MTPOLIECIB BHYTPIIIHBOI KOMYHIKallli, BKJIIFOUaI0Ul MOKIIUBOCTI
3aCTOCYBaHHS MITYYHOTO 1HTEJIEKTY N7 OOMiHY 1H(OpMAITI€IO 3 TIEPCOHAIOM;

~ OULIHKY €(EeKTUBHOCTI KaJpOBOi MOJITUKU, aHATI3 MJIMHHOCTI MEPCOHAIY Ta
PO3pOOKY cTpaTeriit o0 ii MOKpaIleHHS;
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— OIIIHKY PiBHSI MOTHBAIIlIl Ta 3aJI0BOJICHOCTI IMPalliBHUKIB IIUISIXOM OINUTYBaHb,
aHKETYBaHHA Ta IITMOMHHOTO aHali3y (3 BukopuctanusM I1II);

~ aHami3 KBadi(ikaliifHOTO PIBHS IMEpPCOHANy Ta MOTpeOM B mpodeciiiHOMy
HaBYaHHI, 3 MOMJIMBICTIO aBTOMATHU30BaHOIO OIIHIOBaHHS 3a oromoroto H1I;

— pO3poOKy CTaHIAPTIB KOPIOPATHBHOI KYyJbTYpH OC3MEKHM Ta CTBOPCHHS
CIIy’KOM 3BOPOTHOTO 3B’SI3KY JJISI IEPCOHAITY.

[IponoHyemMo  37iWCHIOBAaTH  BIAMOBIAHI  3alKMCH, HEOOXITHI  JJIs
JIEMOHCTpAIIii BiAMOBIAHOCTI BCTAHOBJIEHUM BHMOTaM IIIJICHCTEMHU OpraHizaiii
KaJIpOBOTO ayJIUTy, a TAaKOX JOCSITHYTUM pe3yibTaToM. Ha mignpueMcTBi ciif
BCTAaHOBUTH, BIIPOBAJAUTH 1 BUKOHYBATH MPOIEAypY 1aeHTudiKaIii, 30epiranss,
3aXUCTy, TOIIYKY Ta BHJIYYCHHS 3alHCIB. Byab-sKi TOKyMEHTH MiIIPUEMCTBA,
iH(opMaIiiiHi 1 3BITHI JaHI MOXYTh BECTHCh, OOpOOIATHCS 1 30epiraTucs Ha
CJEKTPOHHUX Hocisax. [Hdopmaris, o migusrae 30epiraHHio, MOBUHHA
KOITIIOBaTUCS Ha PE3€pBHI AaBTOHOMHI HOC11, XMapH1 MPOCTOPH 3 METOIO 3aXUCTY
BiJl BTpATH MpH YIIKOJKEHH1 OpUriHaity. BianmoBigalbHICTh 32 JOCTOBIPHICTD 1
CBOEYACHICTh HAJaHHS 1H(pOpMAllli 3 PU3UKY MNEPCOHATY HECYTh KEpIBHUKH 1
BIIMOBIAaIbHI OCOOU IMAPO3ILIIB, B IKMX BEAYTHCS 3aIHCH.

CyJacHU# pUHOK CTaBUTh TEpe]l KOMITAHIIMUA HOBI BHKJIMKH, BKIIFOUAIOUH
CKJIQJIHICTh YTNPABJIIHHS BEJIIMKUMU OOCSTaMU JAaHUX 1 HEOOXIJIHICTh IIBUAKOIO
MPUIHATTS pillieHb. Y 3B'SI3KY 3 IMM BUKOpUCTaHHS mTy4HOro iHTenekty (I1I) y
KaJIpOBOMY ayJUTI NEPEXOJUTH 13 KaTeropii IHHOBAUIMHUX PIIIEHb Y KATEropito
HeoOxigHocTi. Il m03BOMNsSE 3HAYHO MMIABUIIMTH TOYHICTH 1 IIBUIKICTH aHAJI3Y
BEIIMKUX MACHBHUX JaHUX, IO € BAXIMBUMH IIPH OIHIN BiIIMOBIIHOCTI
NepcoHany noTpebdaM ympaBiiHHSA pu3uKkamMu Komnadli. Hanpukman, 3a
JIOTIOMOTOI0 ~ aJITOPUTMIB ~ MAIIMHHOTO HABYaHHS MOKHAa TMPOTHO3YBAaTH
NPOJYKTUBHICTh CHIBPOOITHHKIB, OLIHIOBATH PHU3HMKHU, MOB'S3aHI 3 IXHBOIO
MOTHUBAIlI€I0, BUSIBISATA TOTHHIIIAHI PO301KHOCTI MK  KOMIICTCHI[ISIMU
MpaIliBHUKIB 1 BUMOTaMHM iXHIX ITOCA/I.

[T TakoX BIOAKPUBAE MOXJIMBICTE ABTOMATHU30BAHOIO MAOHITOPUHTY

MOBEIIHOK AacCMeKTiB, TaKUX $K B3a€EMOJIS Yy KOMaHMl, PIBEHb CTpPECY 4H
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CXWJIBHOCTI 110 pu3uKoBaHOi moBemiHKU. Ili dakTopu ckiIagHO OIIHUTH
TpaJAMLIITHUMU METOJaMH, ajleé BOHM MalOTh CYTTE€BHIl BIUIMB Ha omeparliiiHi
PHU3UKH B KaJIpOBOMY ayAWTI Ta MPOTHO3YBaHHI. Hampukitam, cuctemu Ha OCHOBI
I moxyTh aHami3yBaTH BHUKOHAHHS 3aJa4 y peajJbHOMY 4aci, HaJaBaTu
peKOMeHalli MoA0 MiABUIIEHHS e(EeKTUBHOCTI YH BUSBJICHHSI O3HAKU
BUTOPAHHS JI0 TOTO, SIK II€ BIUTMHE Ha Pe3yJbTaTh POOOTH MEPCOHAITY 1 B IIJIOMY
komranii. Kpim toro, Il 3HauHO crmpoiiye MIATOTOBKY Ta MPOBEICHHS
BHYTPIIIHIX ayJauTiB. 3aMICTh PYYHOTO OMNpALIOBAaHHS YHUCENbHUX 3BITIB Ta
NOoKyMeHTIB, cuctemu Il aBTOMaTM4YHO TEHEPYIOTh 3BITH, BUSBIAIOThH
HEBIJIMOBITHOCTI Ta HaBITh JOMOMAaraloTh OOpaTH BapiaHTH PIIIEHHS PHU3HK-
MeHeKepa Uil iX ycyHeHHs. Lle J03Boisie CKOPOTUTHM dYac Ha TPOBEACHHS
ayJIMTIB 1 30CEPETUTUCH HA BIIPOBA/KEHI MPAKTUYHUX OLIIHOK Ta 3MiH.

OOO0B'SI3KOBO MOBUHEH OYTH HaJaro)KeHWil Ta IMIUIEMEHTOBAHUW MPOLIEC,
SAKUWA JOTMOMOKE BHSBUTH, OIIHUTH, BOpoBaauTu I, koHTpomroBaTH Ta
yopaBisITH pusukamud. Ha mouatky poky B opraxizamii HarmsgoBoro panoro
3aTBEP/DKYIOTh BEIIMUMHY PHU3UK- AlleTUTy, SKa BHU3HAUCHA Harmepes 3a BciMma
BUJIAMH PH3HMKIB, 1 3aJICKUTh BiJl cTpaTerii KoMmmaHli Ta BiJ PU3HUKIB 3 SKUMH
KOMIaH1sl CTUKAETHCSI 400 MOYKE CTUKATHUCH.

[Ipuknaa rpaHUYHUX 3HAYEHb TOKA3HHUKIB PU3HUKIB, K1 3aJI€KaTh Bl PUBHK-
ameTUTy KOMITaHi1, sIKl OHOBJIFOIOTHCS IIOPIYHO, MPECTaBIEHO y Tab. 3.16.

Buxoasuu 3 BUllleHaBEACHOTO NPUKIALy TaOnuIll, pusuk-anetuT Kommnanii
3a ofHi€0 pu3MK - nojiero ctaHoBUTh 100 tric. EUR. I'pannyHi 3HauYeHHS 30H
pPU3UKY MMOBUHHI MEperiaiaTucs MpuHaiMHi 1 pa3u Ha pikK.

[Tpuknan kaptu BrnactuBux pusukiB Kommanii mokasaHo Ha puUCyHKY 3.9.
Jlana kapra moOymoBaHa ctanoM Ha 30.12.2024 poky 1 mNeperisimacTbes
NpUHaiiMHI pa3 Ha KBapTal (BigoOpaxae (pakTU4YHI pU3UKU BUSIBJICHI HA JaTy

OIIIHKH 1 1X BIUIMB HAa KOMIAHII0).
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Taomurg 3.16

Pusuk-aneTuT KoMnaHii 3 po30MBKOIO 110 30HAM PU3HUKIB

Brius VMoBipHicTb SHaMVILiCTs Ha3Ba 3011
AOcomroT Banmu AOcomroT Banmu yH PU3HUKY
1o 100 tuc. EUR 1 1o 10% 1 1 Huspka
= 0
70 100 tic. EUR 1 = 318(;’ S 1 Husbka
0
1o 100 tuc. EUR 1 ousre 30% 3 2 Cepenns
B T]Ig/lfj]ilo L i, 2 1o 10% 1 1 Huseka
: : o
Big 100 TEI{:J 1§O 1 mutH. ) BIJ ?} (()) (2 o ) ) Cpemn
517 100 T]I:%I%.lilo 1 MITH. 2 6inbume 30% | 3 2 Cepennst
oureire 1 maa. EUR 3 1o 10% 1 2 Cepenns
0
6inprre 1 mta. EUR 3 BiA 31 (())‘VA) Ao 2 Cepenns
0

éé%é

Lwcepeno: pospobaeno asmopom

st moOy10BU KapTH pU3MKIB HEOOX1JHO BUKOHATH HACTYIHI KPOKH:

— BU3HAYUTH BIUIUB Ta IMOBIPHICTh HACTAHHS PU3UK - MOAII;

— TOMICTUTHU JJaHy MO0 y HEOOX1IHY 30HYy Ha KapTi,

— BU3HAYUTH AUHAMIKY 3MIHM 3HAYYIIOCTI pU3UKY 1 BKa3aTH 11 Ha KapTi;

— BU3HAYUTH CTYIIHb €(EKTUBHOCTI 3aX0/I1B 3 MiHIMI3allli pU3HKIB 1 BKa3aTu
Horo Ha KapTi;

— BU3HAYUTHU MPOTHO3 BIUIUBY Ta MMOBIPHOCTI PO3MICTUTH PU3UK HA KapT1 y
BIJIMIOBIIHIM 30HI.

Jlo mpiopuTeTHUX HaNpsMKIB (YHKIIOHYBaHHA CHCTEMH OpraHizaiii
KaJpOBOTO  ayJuTy BIJHOCUTHCS TMOCTIMHE TMOJIMIIEHHS YMOB IIpaili,
3aJI0BOJICHICTh YMOBaMHM Ipall NEPCOHANy Ta PEryJspHUil 3BOPOTHINA 3B'S30K,
110,10 KOM(OPTHOCTI pOOOTH MEPCOHAITY.

BusiieHHs Ta oIliHKa 3HAYHUX 3arpo3, INIAHYBaHHS KOPUTYBaJIbHUX 3aX0/IiB
MIPOTIOHYEMO MPOBECTH 13 BHECEHHSIM JIaHUX J0 TAOJIHII 32 HABEIEHOI (OPMOIO

3 Bukopuctanssm I (quB. Tadm. 3.3)
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3.9. Kapra pusukis

Lcepeno. pospobneno asmopom

OTxe, 3anpOMOHOBAHI 3aX0H MO0 ONITUMI3AIlil JOKYMEHTOOOITY 3 pU3UKY
NepcoHaly MpH oOpraHizauii KagpoBOTO ayAUTy IepeadavyaroTb HE JIMMIE
CUCTEMATH3Aallll0 JTOKyMEHTOO0OIry, a i ioro joriuny Oy/noBy, fika BpaxOBY€
0COOJIMBOCTI PU3UKY MEPCOHANY K CKIA0BOI CHCTEMH YTPABIIHHS PH3UKAMHU
M1ITPUEMCTB.

BaxnmBuMm acmekToM Tpolecy CHUCTEMH YIOPAaBIiHHSA PHU3HKIB  Ta
ayJIUTOPCHKOIO TIEPEBArol0 € BUKOPHUCTAHHSA TMACIOPTIB PHU3UKIB Ta PEECTPY
MOMIM/IHIIUACHTIB, $KI 3alOBHIOIOTH TICIS BHSBJICHHS Ta OILIHKH PHU3UKY
BJIACHUKH pHU3HKiB. lle JOKyMeHT, mo BimoOpakae CYTHICTh PHU3HKY, HOTO
BEITMYMHY, YaCTOTY, (paKTopu BILUTMBY Ta 3acoOu MiHiMi3allii. BracHUkM pu3uKiB,
Ha OCHOBI BJIACHOTO JIOCBIAY Ta €KCHEPTHOTO OauyeHHs, MPOMOHYIOTh CIOCOOU
HeHTpai3allii 3arpo3, Mo cupusie OUTbIT ePEeKTUBHOMY YIPABIIHHIO PU3SUKAMU B
KOMITaHii.

Mertoarka OIIHKM PHU3MKIB TIepcoHay O0a3yeTbCsd Ha Ppo3paxyHKax
KOe(QILIEHTIB, TAKUX SIK KOe(IIEHT CTa0LILHOCTI KaJpiB, €PEKTUBHOCTI Mpalli,

AKICTh Tpalll, KBaJli(piKOBAaHOCTI Ta 1HIII, IO JA€ 3MOTY O0'€KTUBHO aHaJi3yBaTU
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KaJpoBuii moteHmian. lle mo03Bojise yxBagioBaTH CTpaTeriyHl pIlIEHHS Ta
PO3pOOIIATH 3aX0IU 3 YIIPABIIHHS PU3HKAMH.

OCHOBHI TepeBaru MacMoOpTIiB PHU3UKY BKIIOYAIOTh CHUCTEMAaTHU3AIlI0
KOHTPOJIIO PH3UKIB, MIJABUINECHHS YCBIJOMJIECHOCTI TEPCOHATY, BIPOBAKCHHS
PHU3HUK-OPIEHTOBAHOTO MIIXOMy Ta BJOCKOHAJCHHS METOIWKH OIIIHKUA PU3HKIB
(tabn. 3.17).

Taomung 3.17

IlepeBaru BnpoBaj:KeHHs NACHOPTiB PU3UKIB

IIpouecu

IlepeBaru

CucremaTu3aris Ta

[MacmopT pu3KKy HaJa€e CTPYKTYPOBAHHUIT OIS HA 3aTPO3H, 3 SIKHMU CTHKAETHCS
Oprasizaiis.

OIIiHKA PHU3HKIB

JOKYMEHTYBaHHS . . .
pH3HKiB Bin o3BOJIA€ CTBOPUTH LIEHTpai3oBaHy 6a3y MaHMX PHU3HUKIB, IO MOJETIIye
MOHITOPUHT Ta aHaJli3 PU3UKIB Y MalOyTHOMY
BuzHaueHHS WIMOBIPHOCTI Ta NOTEHIIHOTO BIUIMBY KOXKHOTO PU3HKY JOIIOMAarae
CucremarudHa PO3CTABIATH NMPIOPUTETH B YIIPABJIIHHI.

Uitke BHW3HAYCHHS CTpaTerii MiHIMi3alil pH3HUKIB 3a0e3meuye e(deKTUBHIIIMI
PO3MOJIiT pECYpCiB.

[NacmopT pu3KKy MOKpanry€e KOMYHIKAIIil0 MiX BiJAilaMH Ta pIBHAMH yTIPaBIiHHS.

PH3HK-OPIEHTOBAHOTO
iAX0Iy

[TigBumeHHs Le crpusie 3aydeHHIO MPAiBHUKIB 10 MPOIECIB MPUUHATTS PILICHP 1 IiIBHIIYE
YCBITOMIICHOCTI 3araibHy 00i3HAHICTh PO KITFOYOBI PU3HKH.
MIepCOHATY Taxuit miaxig gomomarae KOMIaHii afanTyBaTHCS IO 3MiH Oi3HEC-CepeIoBHINa Ta
MTOCHJTIOE CTIMKICTh OpraHi3arii.
AHaii3 pU3MKIB J03BOJISIE KEPIBHUITBY YXBallOBaTH OOIPYHTOBaHI CTpaTeriuHi
BnpoBamkeHHs pilCHHS.

Lle cripusie popMyBaHHIO TOBIOCTPOKOBHX IUIaHIB PO3BUTKY IEPCOHATY.
[HTerpaniss pU3HK-MEHEDKMEHTY B CHUCTEMY YIPAaBIiHHSA JOIOMarae KOMIIaHil
e(CKTHBHIIIE PO3IOAUIATH PECYpPCH.

Y nockoHaneHHs
METOJUIHOIO
MiAXO0Y A0 OIIHKH
PHU3UKIB

PesynbraTi KaapoBOro ayJJUTy CTalOTh OCHOBOIO ISl OL[IHKM PU3UKIB KOMIIaHii Ta
BJIOCKOHAJICHHS! YIIPABIIHHS JIIOJCHKUAM KaIliTaJIOM.

Britouae nmeTanmpHUMI aHANi3 KOMIICTEHINH, MOTHBalidHUX (PaKkTOpiB Ta piBHA
3aJI0BOJICHOCTI MIEPCOHATY.

BpaxyBanHs 30BHIIIHIX (PAaKTOpPiB, TakWX SK CKOHOMIYHE Ta KOHKYPCHTHE
CepeIOBHIIIE, J03BOJISIE CPOPMYBATH KOMIUIEKCHY KAPTUHY PU3HKIB.

Po3pobka iHAMBiqyaTpbHUX CTpaTeTiii MiHIMI3allli pU3UKIB, 30KpeMa HaBYAIbHHUX
[porpam, aJanTamiiHuX 3aX0/1iB Ta MOTHBAIIIHHIX MEXaHI3MIB.

IMocTifiHuMiT MOHITOPUHT Ta MEPErJIs] MiAXO0IB BiMOBIIHO 1O TUHAMIYHHUX 3MiH Y
KOMIIaHii Ta pPUHKOBUX YMOBaX.

Buxopucranus
AHAJITUKY Ta
MITYYHOTO {HTEJIEKTY

BropoBamkennss Il no3Bonsie aBTOMaTH3yBaTn pYTHHHI ITpomecH 0OOpOOKH
KaJpOBUX JIaHHX.

CkopodeHHS 4Yacy Ha aHalli3 NMPOIAYKTUBHOCTI TPAIiBHUKIB Ta iIeHTH(iKAIifo
PH3HUKIB.

[MoninmieHHs KOPHOPATHBHOI KYJIBTYPH 3aBISKH
cuTyaliil Ta e)eKTHBHOMY YIIPaBIiHHIO KOMaH/IOH).

3HW)KEHHIO KOH(DIIKTHUX

Po3pobka CTBOpEHHS TMEPCOHANI30BAHUX CTPATETid yNPaBIIHHSA PU3HKAMHU IS KOXKHOTO
IHIMBI Ty aTbHAX CHiBpOOITHHUKA.

CTpaTeriii pu3uK- BpaxyBaHHS yHIKQJIBHUX XapaKTEPHUCTHK MPAI[iBHUKIB Ta IXHBO1 POJIi B OpraHizarii.
MEHEJDKMEHTY [TigBUIIeHHS aJaNTUBHOCTI KOMIIaHi1 10 3MiH 0i3HEC-CepeIOBHINA.

Lrcepeno: pospobneno agmopom
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Takuit miaxia copusie aganTaiii KOMOaHii 10 3MiH PUHKY Ta 3a0e3rnedye
e(heKTUBHE CTpaTeriyHe pearyBaHHsS Ha 3MIHM 3 peEryJisipHO0 (dikcaiiero
pEe3ynbTaTIB OMIHKUA PU3HKIB.

OkpiM  MacmopTiB  PU3MKIB, BAXKIUBY  pPOJb  BIIITPAaE  PEECTP
noIii/iHuuaeHTIB. Lleil JoKyMeHT MICTHTh 1H(pOpMAIlIO PO BCl BHYTPIIIHI Ta
30BHIIIHI MOii, 10 MOXYTh BIUIMBATH Ha KaJpOBY MOJITUKY Ta YIpPaBIIHHSI
pusukamu. BiH nomnomarae BifcTeXyBaTW NPUYMHM BUHUKHEHHS MPOOJIEM,
aHaJli3yBaTH iXHIi BIUIMB HA MEPCOHAT Ta PO3POOIATH BIIMOBIAHI 3aX0AH IS 1X
YCYHEHHS.

OTxe, BIIPOBAKEHHS KaIpOBOIO ay/IUTy B CUCTEMY YIPABIIHHS PU3UKAMU
— LI HE JIuIIe HEOOX1AHUI eIeMEHT I €(PEKTUBHOIO YIIPABJIIHHS IEPCOHAIIOM,
ajie ¥ CTpaTeriuHui 1HCTPYMEHT JUIsl IOCSITHEHHS KOHKYPEHTHOI MepeBard Ta
CTIMKOCTI B JUHAMIYHOMY CBIT1 O13HECY.

VY tabnuii 3.18 HaBeneH1 pe3yJIbTaTH OI[IHKU CTaHy IMiJICHCTEMHU OpraHizailii
KaJpOBOT'0 ayJUTy K CKJIaJ0BOi CUCTEMHU YNPABIIHHS PU3MKAMU HIANPUEMCTB
YKpaiHu micist BIPOBAKEHHS] KOMITJIEKCHOI CHCTEMU YIIPaBIIHHS PU3UKAMH.

Tabmuis 3.18
Pe3yabTaTi OLiHKHM CHCTEMH Opraizauii KaipoBoro ayaury ik CKJIaa0Boi
CUCTEMHM YNPABJIHHA PU3UKAMH MiANPUEMCTB IiC/Is1 BIPOBAAKEHHSA

KOMILIEKCHOI CMCTeMH YIIPABJIIHHA PU3MKAMH MEPCOHATY

[TpomixHi V3aranbHeHHI
. pe3ynbTaTH pe3ynbTat Bun
Ne Hasga nignpuemcrsa OLlIHKH OLIHKN ayIUTOPCHKOIO
BHUCHOBKY
Ko | Ka | Km Oan KJac
1. | T30B “Cinbnio ®yna” 50 ]3,65]50 | 13,75 A MMO3UTUBHUI
2 | [IpAT “Dopa Piteiin” 495 3,8 |4,75 | 14,25 A MO3UTHBHUU
3. | T30OB “Ekcnancis” 50 13,7515,0 13,65 A TMO3UTHUBHUI
4. | TIpAT“ExkcnancisPitein” 485 | 3,75 | 4,65 | 13,25 A MO3UTUBHUH
5 | TIAT “Cinwpmio PiTeiin” 495 13,5 4,7 | 14,55 A MMO3UTHUBHUI
6. | AT «IToxginbchkmii iement | 3,8 | 3,4 | 4,1 12,5 B TO3UTUBHUHN

Licepeno: pospobneno agmopom

[TopiBHSAIBHUIN aHaMi3 pe3yJbTaTiB OLIHKKM CHCTEMH OpraHi3alli KaJpoBOro

ayJUTy SIK CKJIaJJOBOi CUCTEMH YIIPABIIHHS PU3HKAMH MIAMIPUEMCTB 10 Ta MICIs
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BIPOBA/PKCHHS KOMIUIEKCHOI CHCTEMU YIPABIIHHS PU3UKAMHU TEpPCOHATY,
npejacTaBiieHo y Tabi. 3.19.
Tabmmmg 3.19
JAnHamMika OiHKY CMCTEeMH OPraHi3auii KaapoBoro ayauTy ik CKJIaJI0Bo1
CHCTEMHM YNPABJIiHHSA PU3UKAMU MiINPUEMCTB /10 TA MiCJIs BIPOBAIKEeHHS

KOMILJIEKCHOI CHCTEMH ynpaBJIiHHﬂ PUBHKaAMM II€PCOHATY

PesynbTar no .
BIDOBATKEHHS PesynbTat micins
Ne Hasga nianpuemcTBa pMeTO,I[iB BIIPOBAKCHHS Aynurop
5 METO/IB OL[IHKHU
OL[IHKU
1. T30B “Cinpnio @yna” O3UTUBHUU MMO3UTUBHUN MMO3UTUBHUN
2 IIpAT “Dopa Piteiin” MMO3UTUBHUI MO3UTUBHUI MTO3UTUBHUI
3. | T30B “Exkcnancis” YMOBHO- . .
. MO3UTUBHUI MO3UTUBHUN
MO3UTHBHUI
4. | IpAT “Ekcnancis Pirern” ITO3UTHBHUMI IIO3UTUBHUI IIO3UTUBHUI
5 ITAT “Cinbno Piteiin” YMOBHO- . .
. MO3UTUBHUI MO3UTUBHUN
MMO3UTUBHUHN
6. | AT «IloaibChKHi IEMEHT YMOBHO- N .
. MO3UTUBHUI MO3UTUBHUN
MO3UTHBHUI

Lrcepeno: pospobneno agmopom

OnTumizarlisi METOJJUYHOTO MiIXO0TY /IO OIIHKY PU3UKIB KOMITaHi1 Ha OCHOBI
KaJIpOBOTO ayJUTy € CTPATET14YHOIO 33]]a4eto, sSKa CIIPSIMOBaHAa Ha 3a0e3MeueHHs
OuIbII €EeKTUBHOrO YMPAaBIIHHA JIOACHKUM KamitainoMm. el mporec Bkirovae
KJTFOUOBI €Taly Ta MPUHIIUIIH, SIK1 CIPHUSIIOTH TOUHIH 11eHTU(IKalll] Ta KOHTPOJIIO
pusukiB. Hacammepesn, He0OX1THO TIMOOKO aHATI3yBaTH Pe3yJbTaTH KaJApOBOTO
ayauTy, 30CEpPEMKYIOUNCh Ha TaKWX aclekTax, SK KOMIETEHIIi TepcoHaly,
MOTHBAIlIHI YUHHUKH, TIOTEHII1a]l PO3BUTKY Ta PiBE€Hb 33JI0BOJICHOCTI POOOTOIO.
Takuii miaXia 1ae 3MOTY BU3HAYUTU OCHOBHI PU3HKH, SIKI MOXKYTh BIUIMHYTH Ha
3JIaTHICTh KOMIAaHIi JOCATaTH CTpATErYHUX IIICH.

Kpim TOrO, OIlIHKA PU3MKIB MOBHHHA MPOBOJUTHUCS B KOHTEKCTI BIUIMBY
30BHIIIHIX 1 BHYTpIIHIX (akTopiB. BpaxyBaHHS €KOHOMIYHHMX YMOB,
KOHKYPEHTHOTO CEPEIOBUINA, TEXHOJOTIYHUX 3MIH jomoMarae chopMyBaTH
OiMbIN peJieBaHTHUM aHalli3 Ta aJeKBaTHY OIlHKY 3arpo3. llomanbiie

BJIOCKOHAJICHHS TIAXOAY TMepeadadae po3poOKy I1HAWBIMYyaIbHUX CTpaTerii
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MIHIMI3aIli Ta yOpaBIiHHS pU3UKAMHU JJISI KOKHOTO AacIeKTy, HampuKiaj,

IJIAaHyBaHHS  MIABUINEHHS  KBamdikaiii  MpaiiBHUKIB,  BIPOBAIKEHHS

CTUMYJIIOIOYMX MPOrpaM MOTHUBAIlli, aJanTallis OpraHizauiiHOl KyJIbTypHU 10

3MiH.

HeBin'eMHOI0O YacTHHOIO MBOTO TPOIECY € PETYJSIPHUA MOHITOPUHT Ta
KOPUTYBAaHHSI CTpaTeriil BIAMOBIMHO MO 3MiH BHYTPIIIHHOTO 1 30BHINIHBOTO
CEpellOBHUIA, 10 JOKYMEHTYEThCS Y BIANOBIAHMX TMACMOPTaX PHU3HKIB.
[lepionnuHa mepeoIliHKa Ta OHOBJICHHSI 3aXOJiB J03BOJISIE KOMITaHIl IIBHIKO
aJlanTyBaTUCS J10 HOBUX BUKJIMKIB Ta MIITPUMYBaTH KOHKYPEHTHI MEpeBar.

Kniouoei acnexmu 60ockonanenus nioxooy:

— BUBHAYEHHs Kpumepiie cmabilbHOCMI nepcoHany - Po3poOKa UITKUX
napameTpiB JJIsl OIIHKKM CTIMKOCTI KaJpoOBOTO CKIIay, IO JIa€ 3MOTY BYAaCHO
BUSIBUTH TOTEHIIIHI PU3MKH BIATOKY MPALIBHUKIB 1 pO3pOOUTH €(PEeKTHBHI
3aX0JM 1X YTPUMaHHS.

~ KINbKICHA OyinKka egexmusHocmi pooomu - 3aCTOCYBaHHS METPHUK IS
BUMIPIOBAaHHS NMPOAYKTHBHOCTI MEPCOHATY J103BOJIsI€E 00’ €KTUBHO BU3HAYUTU
BHECOK KOXXHOTO TpalliBHUKa B JIOCATHEHHsA LiJied KOMIaHii Ta
1AeHTU(IKYBATH PU3HUKH, OB’ SI3aH1 3 MPOTYKTUBHICTIO.

— aHaniz AKOCMi GUKOHAHHA 3A60aHb - BCTAHOBJICHHS CTaHAAPTIB 1 Mpolexyp
OIIIHKM  SIKOCTI IIpalli JOoToMara€ BHSBIATH pU3UKH, IIOB’S3aHI 3
HE3aJI0BUIBHOIO SIKICTIO TPOIYKIIi a00 MOCHYT.

— oyiHKka pieHa npogecilinoi Keanighikayii - BU3HAYEHHS KOMIIETEHIINA Ta
HAaBUYOK, HEOOXIMHMX JIsI e(PEKTMBHOTO BHUKOHAHHS pPOOOYMX 3aBlaHb,
JIO3BOJIIE MIHIMI3yBaTH pU3UKH, T[IOB’SA3aHI 3 HECTauer KBamidikarii
HEepCoHaIy.

~ 3anpo8aod’CceHHsi CUCmeMu NONepeodCeHHsi pu3uKie - CTBOPEHHS MEXaHI3MiB
MOHITOPUHTY PU3UKIB HA OCHOBI 3a3HAYCHUX MOKA3HUKIB J1a€ 3MOT'y KOMITaHi1

MIPOAKTUBHO BUSIBIIATH W BUPIITYBAaTH MOKJIMBI 3arpO3H.
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YI0CKOHAJIGHHST METOJMYHOIO IJAXOAYy HE JIMIIe CHPHUS€ TOYHIIIINA

imeHTudikamii pu3MKiB, a ¥ 3abe3rneuye ixX epeKTHBHE YNpaBIiHHS, IO €

3aMopyKOI0 CTAOUTFHOCTI Ta CTAJIOTO PO3BUTKY KOMIIAHIi.

Kpim mozo, eapmo epaxosysamu.:

— GMIUB 308HIWHIX ¢hakmopie -

aHaJ3 HecTadlILHOCTI

PUHKY TIparli,

EeKOHOMIYHHUX 3MiH Ta 1HIIUX 30BHIIIHIX 3arpo3, Kl MOXKYTh MO3HAYUTHUCS HA

Ka/IpOBIM MOJITUII KOMITaHIT;

- 3acmocCyedHrHA aHalimuku ma wmyuHoco

IHmeneKmy -

BUKOPHUCTAaHHA

Cy4YacHUX TEXHOJIOTIH IS aBTOMATH3allll aHall3y PHU3HUKIB, IO JI03BOJISE

OTPUMYBATH OUTBIII TOYHI Ta ONIEPATUBHI PE3YyJIbTATH;

~ [HOUBIOYaNbHUUL

nioxio

00

DUSUK-MEHEONCMEHmy -

po3pobOKa

HepCOHaHiSOBaHHX CTpaTeI‘iﬁ JJIA KOXHOI'O HpaI_[iBHI/IKa 3aJICKHO BiI[ Horo

pOJIl, KOMIIETEHLIA Ta MOKJIUBUX PU3UKIB.

Peanizariist 1ux 3axo/iB JO3BOJUTh HE TLIBKM CBOEYACHO 11CHTU(IKYBATU

PHU3HKH, a 1 eDEeKTUBHO HAa HUX pearyBaTH, MABUIIYIOUM CTAOUIbHICTh KOMIIAHIT

B YMOBaxX KOHKYPEHTHOTO CEpEAOBHINA. 3TiHO 3 AOCIIHKEHHSIMU, PE3YIbTaTH

AKUX mpenactaBiaeHi B Tabmuil 3.20, OHOBJIGHMM METOAWYHUN TIIX1J CTaHe

KJIFOUOBUM €JIEMEHTOM €(DEKTUBHOIO YIpPaBIiHHS PU3UKAaMU Ha BCIX PIBHSX

oprasi3ariii.

Ta6muis 3.20

Bnumms aynurty nepconany ta LI na epextuBnicTs kommnaniii (2021-2023 pp.)

. Hac PiBensn Yac oLiHKHU
[TigBumieHus 00poOKH . . | Bous 111 Ha
. 3aJI0BOJICHOCTI | TPOJYKTUBHOCTI :
[MinnpuemcTBO MPOAYKTUBHOC | KaJIPOBUX PAIBHAKIB T8 DH3HKIE e(EeKTUBHICTh
Ti (%) JTAaHUX P (%) (FE ) (%)
(ronuHN) 0 A
HAT  «Cieno +20 5515 +15 246 50
Pireiiny
T30B «Cinpno 425 4512 +18 20— 5 55
Dyny»
HpAT — «®opa +22 45518 +17 256 52
Pireiiny»
IIpAT
«Excnancis +23 552 +16 23 > 7 51
Pireiim»
Ts0B +21 48 1,7 +14 21 55 48
«Excmancisy

LDicepeno: pospobreno agmopom
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TakuM YMHOM, MO€AHAHHA KaJAPOBOr0 ayIUTY, TOKYMEHTAPHOTO MIAXO1Y 10
YIOPaBIIiHHSA PU3UKAMU Ta CyYaCHUX TEXHOJIOTIH, TaKUX SIK IITYYHUH 1HTEJEKT,
dbopMye OCHOBY IIJIsl JOBTOTPUBAJIOl CTAOUTLHOCTI Ta KOHKYPEHTOCTIPOMOYKHOCTI
KOMIITaHiji.

3actocyBanHs mTyyHoro iHTenekty (IIII) mo3Bosmno aBToMaTu3yBaTH
PYTUHHI TIpoliecu OOpOOKM KaJpOBHX JNaHUX, CKOPOTHBIIM BUTPATH 4yacy Ha
aHamiz iHdopwmariii. Hanpuknaa, panimie oIliHKa MPOIyKTHUBHOCTI Ta PHU3UKIB
CHIBpOOITHHKIB 3aiiMana a0 3 pobouux mHIB, a micas BrpoBamkeHHs LI meit
OpoLEC CKOpPOTUBCA 10 6 roauH. TakuM YHMHOM, MEHEIKEPU MOXKYTh
30CEPEUTHCS Ha CTPATEr1uHUX PIIIEHHX, a HE pyTUHHUX omnepalisax. J{onatkoBo
Oynu BpaxoBaHl (DaKTOpU PHU3UKY, TakKl K HHU3bKUI piBeHb MNpoeciitHOoi
MIJTOTOBKH, TUIMHHICTh KaJpiB, HEACHICTh pPOJieH Ta KOH(IIKTH B KOMAaHI.
BnpoBamxeHHs: THPPOBUX IHCTPYMEHTIB CIIPUAIIO iXHBOMY 3HMXKEHHIO Ha 30%,
10 TOKPAIIMJIO 3arajJbHUM pIBEHb KOPIOPATHBHOI KYJIbTYpU Ta €()EKTUBHICTH
poOOTH KOJEKTHUBY.

OTxe, BOPOBAKEHHS ayIUTy IEPCOHANy Ta BUKOPUCTAHHA INTYYHOTO
IHTEJIEKTY y Ipoliecax YMNpaBiiHHSA KaJpamMH JO3BOJMJIO CYTTE€BO IiJIBUIIUTH
e(EeKTUBHICTh KOMITIaHIi, 3a0€3MeUnTH iX (PIHAHCOBY CTAOLIBHICTH Ta CTBOPUTHU

CHpI/ISITJII/IBi YMOBH JIA IOJAJIBIIOTO PO3BHUTKY.

BucHOBKH 10 TPETHOr0 po3ainy

Y nmanomy po3miial AOCTIIKEHO BIPOBAIKEHHS KaJpPOBOTO ayJIUTy SIK
CKJIAJ0BOi CHCTEMH YIPABIIHHA pPHU3WKAMH KOMIMaHil, MO € KIIOYOBUM
CJIEMEHTOM  3a0e3Me4YeHHsT  CTa0IBHOCTI Ta  PO3BUTKY  MIAMPUEMCTB.
3anponoHOBaHO KOMIUICKCHHA MeEXaHI3M KaJIpOBOTO ayAWTY, SIKHHA CIpPHSIE
BUSIBJICHHIO Ta MiHIMI3allli PU3MKIB, IOB’S3aHUX 13 JIOJCHKUM KariTajaoM.
Y 10CKOHAJIEHO METOAMKY OIIHKK €(EeKTHUBHOCTI KaJpOBOTO ayAWTy Ta MHOTO

BIUIMBY Ha 3arajlbHy CUCTEMY YMPAaBIIHHS pHU3UKAMH. 3pOOJEHO aKUEHT Ha
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HEeOoOX1IHOCTI  1H¢opmarlliiHoro 3a0e3nmeueHHs KaJApoOBOro  ayJauTy Ta
JIOKYMEHTYBaHHS KIIFOUOBUX KaJPOBHUX MPOLIECIB.

Po3po6iieno MexaHi3M BIOPOBAPKEHHS KaJpOBOTO ayAUTy K €()EeKTHBHOTO
IHCTpYMEHTY YHpaBIiHHA pU3UKaMU KommaHii. J{ochiakeHO OCHOBHI eTaru
BIIPOBA/KEHHS KaJpPOBOTO ayJuUTY, IO BKIIOYAIOTH MIATOTOBYMH eTar, 30ip Ta
aHami3 iHpopmMailii, OIiHKY PU3HKIB, pO3pOOKY PEKOMEHIAIliid Ta BIPOBAKEHHS
3axX0/iB. 3alpoONOHOBAHO aBTOPCbKE BHU3HAYEHHS KaJIpOBOrO ayJauTy, UIO
OXOILTIOE CUCTEMHHI aHai3 KaJpoBOi MOJITHKH, OL[IHKY NOTEHI[IHHUX 3arpo3 Ta
pO3pOOKY cTparerii iX yCyHEHHs. Y JAOCKOHAJICHO IIJAX1J /10 MOHITOPHUHTY
e()eKTUBHOCTI KaJApOBHX IIPOIIECIB, IO JO3BOJSAE 3a0C3MEUUTH CTIMKICTh Ta
KOHKYPEHTOCIPOMOXHICTh KOMIIaHI1.

3anponoHOBaHO METOJIMKY OIIIHKM CTaHy CHCTEMH Oprasizalii KaJpOoBOIo
ayJUTY SIK CKJIaJIOBOi CHCTEMH YIIPABIIHHS pU3HKaMU MianpueMcTB. JlocmimkeHo
AKICHI Ta KUIbKICHI 1HJAMKATOPU OILIIHKA KaJpOBOTO ayJIuTy, IO J103BOJISIIOTH
KOMIUIEKCHO aHaJli3yBaTH KaJpoBl MpoLEecH. 3anpOoNOHOBAHO OIHOMHY MOJIENb
OLIIHKU €(EKTUBHOCTI KaJAPOBOTO ayAUTy, IO 0a3yeThCs HA BIANOBIAAX "Tak/Hi"
II0JI0 BIAMOBITHOCTI BCTAHOBJICHUM KPHUTEPIAM. YJIOCKOHAJICHO MiAXIA 0
OLIHKK (PIHAHCOBOI, OMNepauniiHoil, 1H(POPMALIIHOI, KOMILIAa€HC, (PI3UYHOI Ta
CTPATET1YHOI CKJIAIOBUX KaJAPOBOIO ayJIWTy, IO CIpHUSA€ MIABUUICHHIO PIBHSA
YOPaBIIHHS pU3UKAMHU IIEPCOHAITY.

HocnimkeHo  ponb  iHdopMmaliifHOro  3abe3neueHHss y  Mpoleci
BIIPOBA/DKCHHST KaJIPOBOTO ayJUTy SK 1HCTPYMEHTY YMPABIIHHS pPU3IUKAMH.
3anpornoHOBaHO CHUCTEMY JOKYMEHTYBAHHS KaJpOBUX IHPOIECIB, IO CIPUSE
NIJBUILLEHHIO TPO30pOCTI YMOPABIIHHS MEPCOHAIOM. BH3HAaYeHO KIIHOYOBI
HampsiMu  1HGOpMAIliTHOTO 3a0e3MeyueHHsT KaJpOBOTO ayAuTy, BKIIIOYAIOYH
OLIIHKY PU3UKY IUIMHHOCTI KaJpiB, 3aXUCT MEPCOHATBHUX JTaHUX, (DIHAHCOBUM Ta
onepaliiHui ayJuT, a TAKOX CTpaTeriyHe IUIAHyBaHHSA KaJpOBUX PECYPCIB.
VY 10CKOHaNeHO MOKyMEHTApHUM MiIXiA 0 KaJpoBOTO ayAHUTYy, LIO IO3BOJISE

e(eKTUBHO BIPOBAKYBATH Ta KOHTPOJIIOBATH KaJPOBI MPOLIECH B KOMIaHIi.
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TakuM 4YHMHOM, KaJIpPOBHH ayauT € BaXJIMBUM €JICMEHTOM CHCTEMH
YOPABIIHHSA PU3UKaMU TIIIPHEMCTBA, a HOTO BIPOBADKEHHs 3a0e3redye He
JUIIE BIAMOBIAHICT 3aKOHOJABUYMM BHMOTaM, a W ONTUMI3AII0 KaJapOBUX
MPOIIECIB, IMIABUIIEHHS MOTHBAIll TPAIlIBHUKIB Ta 3MCHIICHHS HETaTUBHUX
BIJTMBIB HAa OPTaHi3aIliio.

Pesynbrat mpoBemeHOTO MOCTIKEeHHS Oynmu omyOiikoBaHi y 3 Te3ax

koHdepentii [33]; [90]; [91].
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BUCHOBKH

B pesynpTaTi mpoBeNEHOrO JOCTIIKEHHS OyJlIo BHUKOHAHO peai30BaHO
MOCTAaBJICHY HAyKOBY 3ajady, sika moJisraja B OOIPYHTYBaHHI Ta po3poOir
MEXaHi3My BIPOBA/KEHHS KaJAPOBOTO ayAUTY B CUCTEMY YMPABIIHHS PU3UKAMH
KOMITaHli 3 METOI0 MIHIMI3alli KaJpOBUX PU3HKIB 1 IMIIBUILIEHHS €()EKTUBHOCTI
yIpaBIiHHSA, 0 0a3yeThcsi Ha anpoboBanux metonax HR-anamiTuku Ta pu3uk-
MeHeKMeHTy. Hikdye HaBeieHO JeTanbHl BUCHOBKH 32 OCHOBHUMH HAIPSMaAMHU
MPOBEICHOTO JTOCIIIIKEHHS.

1. V nucepramiiiHoMy AOCHIDKCHHI BHUKOHAHO CHCTEMATH3allll0 Ta
KPUTUYHUHN aHajl3 Cy4yaCHUX MNIAXOIIB 10 (POpMyBaHHS CHCTEMH YNPaBIIIHHS
pU3MKaMU KOMIMaHiN. Y3araabHEHO TEOPETUKO-METOJOJIOTIUYHI OCHOBU PHU3HK-
MEHEKMEHTY, 30KpeMa 3 TO3HIH KIACHYHOTO, CHCTEMHOTO, CTaTUCTHYHOTO,
€KOHOMIYHOIO Ta YIPaBIIHCHKOTO MiIXOAiB. BcTaHOBIeHO, 10 €(eKTHUBHA
CUCTEMa YIpaBJIiHHS pU3MKAMHU Ma€ BKJIIOYATH CTpATEriuHy IHTErpaIiioo 3
KOPIOPAaTUBHUMHM LIJISIMU, BU3HAYEHHS PU3HK-ANIETUTY, 1AEHTU(IKALIIO PU3HUKIB
Ha BCIX PIBHAX YNPaBIiHHA, OI[IHKY iXHBOI HMOBIPHOCTI Ta BILTUBY, PO3POOKY Ta
BIPOBA/PKCHHS 3aXOJIB 3 iX MiHIMI3allli, a TaKoXX MOCTIHHUNA MOHITOPUHT 1
BJIOCKOHAJICHHSI POIIETyp YIPaBIiHHS. 3alIpOIIOHOBAHO aBTOPChKE TIIyMadeHHSI
MOHSTh «PU3UK» Ta KYIPABIIHHSI PU3UKAMU» y KOHTEKCTI 1HTErpallii KaJpoBOro
ayIuTy B CHUCTEMY PHU3HMK-MEHEIXKMEHTY KomraHii. ChopMOBaHO TEOpeTUUHE
HIAIPYHTS JJIS TOAAIBIIOTO OOIPYHTYBaHHS MICHS KaJpPOBOTO aAyIUTy y i
cucremi. Pe3ynpTaT NpPOBEACHOIO JOCHIIKEHHS CTaJd OCHOBOIO  JUIS
dbopMyBaHHS KOHIEMINI CTPATEriyHOro KaJpoOBOT0 PU3UK-MEHEIKMEHTY B
KOMITaHisIX.

2. JocnimkeHo BITYU3HSHUM 1 3apyOiKHMIA JTOCBIJ OpraHi3ailii KaJpoBOro
aynuty B komrmadisix. [IpoanamizoBano mpaktuku kpain €C, CIIA, Anowii,
Kananu, 30kpema y 4acTvHi TOTpUMaHHSI MIKHAPOIHUX CTAHAAPTIB yIPABIIHHS
AKICTIO, OXOPOHOIO Mpaili Ta iHpopmartiinow 6e3nekoro (ISO 9001, ISO 45001,

ISO 27001). VYcraHoBieHO, 10 B PO3BUHEHHX KpaiHax KaJpOBUM ayJIUT
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po3risinaeTbes sk crpareriuda ¢yskuis HR-cucremu, iHTerpoBaHa B 3arajibHy
CUCTEMY  pPHU3UK-MEHEIDKMEHTy.  BIiTuu3HsSHA  mOpakTUKa,  HATOMICTb,
XapaKTepu3yeThcsl (parMEeHTapHICTIO Ta HU3bKUM piBHeM Iudposizamii. Ha
OCHOBI BHUSBJICHMX BIJIMIHHOCTEH pO3pOOJICHO aJanTOBaHy MOJIENb OpraHizarii
KaJpOBOTO ayJUTYy B YKpaiHCHKHX KOMMAaHIsX, SKa MOEIHY€E Kpallli MDKHAPOIHI
MPAKTHKH 3 ypaxyBaHHSIM HalllOHAJILHOTO MTPABOBOT0 1 EKOHOMIYHOTO KOHTEKCTY.
VY Mexax AOCHiKEHHS 3alpONOHOBAHO aJallTallll0 MIXXHAPOJHOTO JOCBIAY 10
BITYM3HSHOTO O13HEC-CepeIOBHINA NUIIXOM PO3POOKM KOHIIETITYyalbHOI MO
KaJIpOBOTO ayJuTy, aJalToOBaHOiI 1O YKPAiHChKUX pealiil, 3 ypaxyBaHHAM
nudposux miardpopm, HR-ananituku ta Bumor ISO.

3. BcTaHOBJIEHO pOJIb Ta MICIE KAaJIPOBOrO ayJUTy B CHCTEMI yHpPaBIIIHHS
pU3MKaMHM KOMOaHii. ApPryMEHTOBAaHO, WO KaJpOBUN ayAUT € KPUTUYHO
BAKJIMBUM THCTPYMEHTOM 1I€HTU(]IKaLlli, OL[IHIOBAHHS Ta MIHIMI3alli pU3MKIB,
MOB’s3aHUX 3 JIIOJICBKUM KariTtasioM. JlociiJiKeHo, Mo Horo (PyHKIlIOHAJbHE
NPU3HAUEHHSl MOJSIrae HE JIMIIe B JAIarHOCTULI KaJpoOBOrO CTaHy, a U y
(opMyBaHHI1 pIllIEHb IOAO0 YCYHEHHS BUSABICHHX PU3MKIB, BKIKOYAIOYU BTPATy
KJIFOUOBUX TMPAIIBHUKIB, HU3bKUM PIBEHb 3aIy4EHOCTI, HEe(DEKTUBHY CHUCTEMY
MoTuBalii. PO3rIsiHyTO KaapoBWiA ayAuT SK YacTHHY PHU3HK-OPIEHTOBAHOTO
MIXO0AY J0 YHPaBJIiHHS MEPCOHAIOM, 10 3a0e3neuye iHdopMaliifHe MATPyHTS
JUISl TIPUMAHATTS CTpaTeTiYHUX pimieHb. JlOBeleHo, M0 1HTerpallis KaJpoBOTO
ayJIuTy B CHUCTEMY KOPIIOPATUBHOTO PU3UK-MEHEKMEHTY CIPHUSE T1IBUIICHHIO
aJanTABHOCTI OpraHi3arlii 70 30BHIIMIHIX 1 BHYTPIIIHIX BUKJIHKIB.

4. JlocnipKeHO BIUTMB PU3MKIB MEPCOHANTY Ha 3aTaJIbHY CUCTEMY YIIPaBIIHHS
pU3MKaMU KOMIaHId. BUKOHAHO eMIIpUYHUI aHali3 BHYTPILIHIX 1 30BHILIHIX
JOKEpEN TIEPCOHANI-OPIEHTOBAHUX PU3HKIB. J[0 BHYTpIIIHIX BIAHECEHO IIMHHICTD
KaJIpiB, HEe(EKTUBHY MOTHBAIlIIO, HEIOCTaTHIM piBeHb KBamidikaiii, a 10
30BHIIIHIX — JaeMorpadiuyHi 3MiHH, OHOBJICHHS TPYJOBOTO 3aKOHOJABCTBA,
HECTaOUTBHICTh PUHKY TIpalli. 3aMpONOHOBAHO THUIOJOTII0 KaJPOBUX PU3UKIB 32
KpUTEPISIMUA MMOBIPHOCTI, HACIIJIKIB 1 YACOBUX TOPU30HTIB BILTUBY. [IpoBeaeHo

anketyBaHHs cepen HR-MeHemkepiB Ta eKCcrepTiB, pe3yabTaTH SKOTO T03BOJIHIH
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noOyyBaTH y3arajlbHeHy MaTpHIIO IEPCOHAN-OPIEHTOBAHUX PU3HKIB. 30KpeEMa,
Oyno BcTaHoBieHO, MO 10 35% @QiHaHCOBUX BTpaT KOMMAHIA MOB’si3aHl 3
Hee(eKTUBHOIO pOOOTOI0 MIEPCOHAITY, TOMUJIKAMH Y MIpoLiecax Ta MIaxpaCbKUMu
nisiMu. OIiHKA pU3UKY TMEPCOHATY MPOBOAMIIACA 32 JOMOMOIOI KoedillieHTa
CTaOlIBbHOCTI KaJpiB, MOKA3HWKA KBali()IKOBAHOCTI TMEpPCOHANY, KoedillieHTa
e(eKTHBHOCTI Tpalli Ta MOKa3HUKa SKOCTI mpairi. BusBieHo, mo HU3bKa SKICTh
YIOPABIIHHSA NEPCOHATIOM MOKE CIIPUYMHSITH 3HAYHI ONEpalliiiHl pU3UKH, 110, B
CBOIO YEpry, MPU3BOAMUTH 0 3HIKCHHS e(PeKTUBHOCTI Oi3Hec-TporieciB Ha 15-
20%.

KpiM TOrO, BHSIBIEHO B3a€EMO3B’SI30K MDK pPHU3MKAMH IEPCOHAIY Ta
penyTamiiHuMu pusuMkamu Kommadii. HemoctaTHs 3aimydeHICTh MEpCOHAIy,
MOTaHl YMOBH TIpalll Ta 4acTi MOPYUICHHS TPYJIOBUX HOPM MOXYTh HETaTHUBHO
BIJIMBATH HA IMIJDK KOMIIaHIi, 0 YCKJIAIHIOE 3aTy4YE€HHS HOBHUX MPAIIBHUKIB Ta
napTHEpiB. 3ampONOHOBAHO PO3IIMPEHHS CHUCTEMHU PHU3UK-MEHEKMEHTY 3a
PaxyHOK BBEJICHHSI PETYJISIPHOTO MOHITOPUHTY KaJIpOBHX 3arpo3, 10 BKIIOYAE
aHaJ13 IIIMHHOCTI KaJIpiB, JOCIIJI)KEHHSI P1BHS 3aJJ0BOJICHOCTI ITEPCOHAIY, OL[IHKY
KOMITIETEHIIIM Ta JOCTIHKEHHS PiBHS KOPIOPATUBHOI KyJIbTYpH. JlJis 3HMKSHHS
KaJIpOBUX PHU3HKIB PEKOMEHJIOBAHO BITPOBAPKCHHS KOMIUICKCHOT TOJIITHKH
HAaBYaHHS NEPCOHANy, aJanTallliHUX MporpaMm Ta YITKUX MEXaHI3MIB OI[IHKH
MPOIYKTUBHOCTI CHIBPOOITHUKIB. TakoX BaKJIIMBUM aCIEKTOM € CTBOPECHHS
MEXaH13MiB BHYTPIIIHBOTO KOHTPOJIIO AJi 3an00iraHHsd BUIAJAKaM 3JIOBKMBAHb
Ta HEJJOTPMMAHHS CTaHAAPTIB KoMNaHii. BripoBamkeHHsT KaApOBOTO ayauTy SIK
CKJIQJIOBOi CUCTEMHU YIIPABIIHHS pPU3UKAMHU JO3BOJISIE 3HU3UTH PU3UKH TTTMHHOCTI
kazipiB Ha 25-30% Ta MOKpAIIUTH NOKA3HUKU KOPIOPATUBHOI CTAO1IBHOCTI.

5. 3aiACHEHO [1arHOCTHKY OCHOBHUX PH3HUKIB, MPUTAMAaHHUX CHUCTEMI
KaJpOBOT0 ayauTy. BcTaHOBIIEHO, 110 10 TAKKUX PU3UKIB HaJIeKaTh Cy0’ €KTHUBI3M
OI[IHKYM, HEJOCTaTHS JOCTOBIPHICTh BXIJHUX JAHUX, BIACYTHICTbh €JIWHHUX
CTaHJApTIB MPOIEAYp, HHU3bKA aBTOMATH30BAHICTh TMPOIECIB Ta OOMEKEHa
kBaidikaiis ociO, BIAMOBIAAIBHUX 3a ayIuT. 3IIMCHEHO KiIacU(iKalliio ITUX

PU3UKIB 3a JDKEpellaMd BHHUKHEHHS Ta HACHIJKaMH JJIs  YIPaBIiHCHKOL

196



JisibHOCTI. P0o3po6ieHo migxoaw 10 CTaHAapTU3allii mpoueayp KaapoBOro
ayJIUTy, a TAaKOXK MEXaHI3MM Bepu(iKallii pe3yJbTaTiB OIIHIOBAHHS MEPCOHATY.
Pesynbrati mpoBeaeHoro aHamizy mokazamw, mo g0 40% mignpueMcTs
CTUKAIOThCS 3 MpoOJieMaMu BEJIEHHS KaJpOBOi JTOKyMEHTAIlli, 10 CIHPUYHUHSIE
PU3UKUA TIPU TPOXOJDKEHHI JIep)KaBHUX NepeBipok. s MiHiIMi3alii pU3HKIB
3alPONIOHOBAHO  aBTOMATH3yBaTH  KaApOBHA  ayJAWT, BUKOPHUCTOBYIOUH
crierianizoBani 1u@poBi miatrGopmu, MO JO3BOJSIOTH BECTU OOJIK KaapiB Y
peXHMiI pealbHOTO dYacy Ta 3a0e3nedyBaTH BIAMOBIAHICTE HOPMATHBHHUM
BUMoram. TakoX 3amporoHOBAaHO PO3POOKYy €IMHOI CHUCTEMHU  OI[IHKH
e(eKTUBHOCTI TEpPCOHANTy, IO BKJIIOYAE AHAMITHUYHI MOJENI MPOTHO3YBaHHS
PHU3HKIB, 30KpEMa PU3HKIB 3BUIbHEHHS Ta HeaoTpuMaHHs KPI.

6. Y pocnimpkeHH1 OyJi0o MPOBEACHO OLIHIOBAHHS KIIOUOBUX IMOKa3HUKIB
e(EeKTHUBHOCTI TMEPCOHATY $K HEBIJ’ €MHOI CKIJIaJIOBOI KaJIpOBOTO ayJuTy.
Po3po6ieno meToauky 6aratoakTopHOTO aHali3y, 110 BPaxoBye 15 KUIbKICHUX
Ta SIKICHUX 1HJMKATOPIB, CEpell SIKUX: PIBEHb MPOIYKTUBHOCTI, MpodeciiHmit
PO3BUTOK, 33JI0BOJICHICTh MPAIIBHUKIB, alaniTallliHa TUHAMIKA Ta BIJMOBIIHICTh
CTpATETIYHUM IIJISIM KOMIIaHii. Anpo0ailiro METOIUKH MPOBEICHO Ha MPUKIIAII
1’ Ty mianpuemMcTs, 30kpema AT «Iloainscekuii nement, IIpAT «®Dopa Pireiin»
Ta [IpAT «Cinbno Piteiin». byno o6poosiieno nonan 30 000 aHKeT mpaliBHUKIB,
3a pe3yJibTaTaMy YOTO MOKAa3HUK 3aJy4eHOCT] IEPCOHAIY 3pIC Y CEPeIHhOMY Ha
17%, a 3aranbHMil 1HAEKC €PEeKTUBHOCTI MiABUIIMUBCS Ha 12%. 3a pe3yibraramMmu
JOCITIIKEHHST OyJIO 3aIIPOIIOHOBAHO YHIBEPCAIBHHUM J1arHOCTUYHUN IHCTPYMEHT
JUIST KOMIUIEKCHOI OIIIHKK TEePCOHANYy B KOHTEKCTI PHU3UK-MEHEIHKMEHTY.
3anponoHOBAHO IHTErPAIlil0 MTYYHOTO 1HTENEKTY y mpouec aHanizy KPI, mo
JT03BOJISIE 3HU3UTHU MOXMOKY MpHU OLIHIN €heKTUBHOCTI nepcoHany Ha 15-20%.
JocnimkeHHss  MATBEPAWIO, IO  aBTOMATU30BaHI  CUCTEMU  OI[IHKH
MPOYKTUBHOCTI MOKYTh 3MEHIIIMTH PIBEHb MOMUJIOK B YIIPaBIiHHI IEPCOHATIOM
Ha 25%.

7. Po3po0neHO MexaHi3M BIPOBAJKEHHS KAJApOBOIO ayJauTy SIK

IHCTPYMEHTY YTpaBIiHHS pU3MKaMu KomnaHii. CTpyKTypa MeXaHi3My BKIIIOYA€E
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JOTHPU B3aEMOMOB’s13aH1 OJIOKM: aHAJITUYHUM, TIPOLIEAYPHUN, OpraHizalliiHuii
Ta indopmaniitHuii. BuiaeHo ciM eTariB peatizailii: riianyBaHHs, 11eHTUDIKAIIs
PH3UKIB, 30ip TaHUX, iX 00poOKa, OllIHKa PE3yNbTaTiB, PO3POOKa KOPUTYBAIbHUX
T Ta MOHITOPUHT. Y MeXaxX MEXaHi3My 3aCTOCOBaHO HUGPOBI PIICHHS —
HRM-nmarpopmu  SAP  SuccessFactors, Microsoft Viva, Workday.
BrnpoBamkeHHST TaKOro MeEXaHi3My CIPHUS€ BHUSIBICHHIO CIA0KHX MICIbh Yy
KaJpoBOMY 3a0e3rnedeHHl KoMmIaHii, ormiHil edektuBHocTi HR-mporeciB Ta
pO3pO0ITl CHCTEMU TMPEBEHTUBHUX 3aXOJIB/JIA MiHIMI3amii pu3uKiB. MexaHi3M
KaJIpOBOT'O ayJIUTy BKJIIOYAE I’ SITh OCHOBHUX €TaliB: MiATOTOBUMH eTarr; 30ip Ta
aHami3 iHdopmallii; OlIHKA PU3HKIB, PO3poOKa PEKOMEHJAId Ta IJIaHy Iii;
BIIPOBA/DKCHHS 3aXOiB 1 KOHTpodb. KaapoBuil aymuT SK TpoIeC BKIIOYAE
OCHOBHI €JIEMEHTH, W0 3a0e3MedyloTh HOro eQpeKTUBHE (PYHKIIOHYBAHHS:
HOPMAaTUBHO-NIPABOBE PEryJIIOBaHHS; (PiHAHCOBA CKJIA/I0BA; CTpATErYHUMN MIAX1]I;
orepailiiiHa CKJIaJIoBa; KOMIUIA€HC (3aKOHOJIaBua CKJIaJ0Ba); (hi3M4Ha CKIa0Ba;
iHdopmaliiHa ckiagoBa. BrnpoBaJKeHHS 1UX 1HCTPYMEHTIB  JO3BOJIMIIO
CKOPOTHUTH Yac Ha MIpOBEAEHHSA KajapoBoro ayauty Ha 40% Ta MmiABUIIUTH
TOYHICTh yOpPaBIIHCHKUX pimeHb Ha 25%. lle cmpusie mniABUIICHHIO
e(EeKTUBHOCTI KaJapOBOi MOJITUKHU, MiHIMI3alil 3arpo3 Ta CTPATErIYHOMY
TUTAHYBaHHIO PO3BUTKY MEPCOHAITY.

8. 3ampornoHOBaHO METOAMKY OIIHKM CTaHy MeEXaHI3My BIIPOBAJKEHHS
KaJIpOBOTO ayJWUTy SK CKJIAJOBOI CHUCTEMH YTPABIIHHSI PH3UKAMH KOMIIAHIi.
Po3pobnena meronuka mnependadae aHadi3 OCHOBHMX CKJIAJOBHUX YIPABIIIHHS
MEepPCOHANIOM, BKIJIIOHAarO4YM (DiHAHCOBI, omepaliiini, iHdopMarliiiHi, 3aKOHOAaBYI
Ta CTpaTeriyHi AachekTd, IO JO03BOJIAE€ 3IIHMCHIOBATH BCEOIYHY OLIHKY
e(eKTUBHOCTI KaJpOBOr0 ayJIuTy Ha MIANPUEMCTBI, BUABIATH CJIa0Ki MICIS Ta
MIPOITOHYBATH IIIJIAXH iX YIOCKOHAJICHHS, ITPH [IbOMY BUKOPUCTAHHS KUTbKICHUX 1
SAKICHUX 1HJIMKATOpiB 3a0e3rnedye 00’ €KTUBHMM aHaji3 KaJpoBOi MONITHKH, a
aBromatu3zoBani HR-cucremu copusitore mBUAKOMY 300py Ta 00poOIti
HeoO0X11Ho1 1H(popMallii, KpiM TOTo, 3aPONOHOBAHO BIPOBAKEHHS aHATI TUIHUX

MoJieJIell OLIIHKM PHU3HKIB, Kl JO3BOJIAIOTH MPOTHO3YBAaTH MOXIIMBI HEraTHUBHI

198



TEeHJIeHIl1 y cdepl ympaBiaiHHS TNEPCOHAIOM, 30KpeMa IiJBHUIINCHHS PIBHS
IJTMHHOCTI KaJIpiB, 3HUKEHHS MPOAYKTUBHOCTI a00 BUHUKHEHHS KOH(IIKTHUX
CUTYyalllil y KOJIEKTHBI, 110 B MiJICyMKY CHpHUSA€ 3MEHILIEHHIO KaJpPOBHUX 3arpos,
MIJBUIIICHHIO €(EeKTUBHOCTI YIPABIIHHS JIOJICBKUM KaIliTaJIOM 1 CTBOPEHHIO
CIPUATINBUX YMOB IS CTPATEriuHOTO PO3BUTKY KoMmaHii. MeTouka 0a3yeThest
Ha IHTErPaJbHOMY MOKa3HUKY €()EeKTUBHOCTI, IKHI BapitoeThCs B Mexax Bif 0,58
1o 0,81 (3a mkanoro Big 0 mgo 1). JlocaipkeHHs mokasao, 10 MianpueMCTBa 3
piBHeM nokasHuKa moHaz 0,75 maroTh Ha 18% BHIy TPOTyKTUBHICT Mparli Ta Ha
22% HWKYMNA pIBEHb KaJAPOBUX PHU3UKIB. MeTo/MKa J03BOJIAE€ HMIOKBAPTAIHHO
IIPOBOJMTH OLIIHIOBaHHS JUHAMIKH KaJIpoBUX 3MiH 1 agantyBatu HR-crparerito
JI0 YMOB 30BHIIIHHOTO CEPEAOBUIIIA.

Po3pobiena MeToquKa OLIHKM CTaHy CHUCTEMH KaJpOBOIO ayJauTy Jae€
MOXJIUBICTh ~KOMIAHISIM BHU3HAYaTH pIBEHb €(QEKTUBHOCTI  YNPABIIHHS
NIEPCOHAJIOM, OLIHIOBAaTH PIBEHb BIANOBIAHOCTI KaJpPOBUX IPOIECIB CyYaCHUM
BUMOTaM Ta MPOTHO3YBAaTH MOXKJIMBI 3arpo3u. BUKOpUCTaHHS KUIBKICHUX Ta
SAKICHUX 1HJIMKATOPIB y KaJIpOBOMY ayJIUTI 103BOJIsA€ 3a0€3NeUUTH 00’ €KTUBHUI
aHaJII3 Ta MIBUJIKE YXBAJICHHS PIIICHb 1100 MOKPAIIECHHS KaJIpOBOi MOTITHKH.

9. 3niiicHeHo  cucteMaru3aiiro  iHoOpMaliiiHOTO  3a0e3nedyeHHs
BIIPOBA/DKEHHSI KaJIpOBOTO ayIUTy SIK IHCTPYMEHTY YHPaBIiHHS PU3UKAMH
kowmriadii. [ToOynoBano Mmozens iHbopmariiitHoi B3aemoii mix HR-miapo3ainamu
Ta CIIy’)k0aMu pPU3UK-MEHEIKMEHTY, SKa OXOIUTIOE 25 KIIFOUOBUX MOKA3HHKIB, 3
aKuX 14 € JUHAMIYHUMH 1 OHOBIIOIOTBCS IIOTHXKHEBO. 3aIlpOBaJKEHHS
aBTOMATHU30BaHUX TaHENEH yMOpaBliHHS Ha 0a3l aHAIITUYHUX TUIATGOopM
JI03BOJISIE CKOPOTUTHU Yac HA NMPUHHATTA yHnpaBiIiHChKHUX pimenb Ha 30-35% Ta
3MEHIIUTH BILIUB JIFOJACHKOTO YMHHHKA. [H(opMmarlriiine 3a0e3neueHHs KaJJpoBOro
ayJIuTy OpIEHTOBAHE Ha IHTErpalio IHCTpyMeHTiB Big Data, iTy4HOro iHTeNneKTy
Ta MPOTrHO3HOT aHamThKu. CucremaTu3zoBaHe iHQoOpMaliiHe 3abe3neyeHHs
KaJpOBOTO ayJuTy CIpHs€ TOKPAIICHHIO IPO30POCTI KaJIpOBHX MPOIECIB,
MiBUIICHHIO PIiBHS KOHTPOJIO 3a JOTPUMAHHSIM 3aKOHOJIABYMX HOPM Ta

HOPMAaTUBHHUX I[OKYMGHTiB, a TaKOX HO03BOJIsI€ CKOPOTHTH BHTpPATH Ha
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aJMIHICTpYBaHHSI KaJpoOBOi AiSJILHOCTI uepe3 BNpoBaKeHHS udposux HR-
CHCTEM Ta aBTOMAaTH30BaHOTO JIOKyMEHTOOOITYy.

10. 3anponoHoBaHI MIAXOIW CHPUATUMYTH MIJBUIICHHIO €()EKTUBHOCTI
KaJpOBOTO VIPABIIHHSA, 3MEHIICHHIO DPHU3WKIB TEPCOHAIY Ta TMOKPAIICHHIO
CTpaTeTivyHOTO TJIaHyBaHHS pecypciB Kommadii. L{e miaTBepmxye, mo KaapoBuid
ayIuT € KIIOYOBHM IHCTPYMEHTOM YMPAaBIiHHS pU3HKAMH, KU 3abe3meuye
JIOBFOTPUBATY CTAOUIBHICTh Ta KOHKYPEHTOCIPOMOXKHICTh KOMITaHIH Yy

CydacHOMY Oi3HEC-CepeIOBHIIII.
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JTIOJATOK A

Ilpueammne axyionepne mosapucmeo

“@©OPA PITEHT”

08132, KuiBcrka 00macth, Knepo-CBATONTHHCHKIIL paiioH, M. BuiHese, By, IIpoMicioBa, 5
Koa €/IPIIOY 33870671, IloTounmii paxyHok Ne UA483071230000026006010063209
B ITAT «bBAHK BOCTOK», M®O 307123

Bux. Ne 11/2219
“26” yepBHs 2024 p.

JIOBIIKA

IIpAT «®Popa Piteit» (Hagami Takok — ToBapHcTBO) HIATBEPIKYe cQEKTUBHE
BUKOPHCTAHHA METOMIB i TMiOXOiB, 3alpOIOHOBAHHX V JHCepTalliliHOMY
nocmpkerHi Okxcann Marysenko Ha TeMy: «KanpoBuii ayaiuTr y cHcTeMi
VHpABTiHHA PH3HKAMH KOMOAaHID».

3asHaveHi IHCTPYMEHTH Ta METOAONOri] AaKTHBHO 3aCTOCOBYIOTHCA Y  HAIII
TIANBEHOCT /I

* BHABIICHHS Ta MIHIMI3aIii pH3UKIB, IOB’A3aHUX 13 IEPCOHATIOM;

* aHANI3y BiAMOBigHOCTI KBamidikarifiHoro piBHA CIIBpOOITHHKIE CTpaTeTidHHM
[JIIM KOMIIAHIT;

* TIIBUIIIEHHA TIPO30POCTI Ka/IPOBUX TIPOTIECIE;
* pO3pOOKHN CcTpaTeTiH /A YCYHEHHS BHABICHUX HEJIOMIKIB.

Ha ocHOBI 3ampoloHOBAaHOI METONOTOTII KOMIIaHIA ITOKPaNlHIa CBOK KagpOBY
MONITHKY, IO TO3UTHBHO  BIUIHHYJIO Ha  cTabimeHICTE  Oi3Hecy  Ta
KOHKYPEHTOCTIPOMOXKHICTE Ha PHHKY.

I'enepanpuumii ; ~

JHPEKTOP B.1O. BiapoBuy
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TOBAPHCTBO 3 OBMEXEHOI)
BIATIOBIJIAJILHICTIO ™ CUIBIIO-dbY 11"
Micuesmaxomienna: 02090, m. Kuis,

By, Bytneposa, Gyi. 1

CPTIOY 40720198

IBAN UA943071230000026003240423515 n

[IAT «Banx Boctors MT-0 307123

Japeectpopano y JITT fninposcssoro p-uy I'Y IOC n
M. Knip

Bux.Ne22050258/24 Jara 26.09.2024

JIOBIJTKA

Ha mintsep/ukenHs BIpOBajKeHHA po3pobreHux METOJMK Ta TPAKTHKH
KaApOBOTO ayanTy fAK CKNAT0BOI CHCTEMH yNpaB/liHHI pusukamu y T30B “Cinbmo
Oyn” BEKOPHCTOBYE HOBU3HY Ta METONH, po3pobiieHi B paMKax aMcepraiiiHoro
nocnifxenns Oxcann MaTy3eHko Ha Temy: «Kanposwuit aynut y cactemi yrpainns
PH3HKaMH KOMIaHiD.

Y ceoiif nisnbHOCTI KoMmaHis BrpoBamKye NPHHLMUITHA KaApOBOTO AYAMTY JUIs
iteHTHQIKALIT Ta OUIHKM pH3HKIB, TOB'saHAX i3 nepco:anom. 3okpema,
33CTOCOBYIOTBCS IHCTPYMEHTH: aHAJI3 KOMIIETEHTIiH CIiBPOGITHHKIB; BUABICHHS 30H
PU3HKY Y KaIpOBHMX IPOLIECaX; OLiHKa BILIMBY JHOACHKOro haKTopa Ha onepauifny
AisTBHICTE KOMIAHIT; po3pobka Ta peanisanis pexoMeHIAUiH I 11iARHIIEHHS
eeKTMBHOCTI KaJpOBOT MOMITHKHY.

3aBIAKM BNPORAKEHHIO 3AMPOTIOHOBAHNX METOMIB KOMMIaHis IOCATIIAa 3HAYHOTO
TIOKpAIICHHA y MPONECAX YNPaBliHHA [EPCOHATOM Ta 3aralbHiil edeKTHBHOCTI
CHCTEMM YIpPaBIiHIA pHu3uKaMu. MeTomu KaapoBoro ayLHTy CTalH BaXKIIHBHM
incTpyMeHTOM y MiHiMizaLii OTePALIHHIX PU3MKIB, OIITUMI3aIlil KAAPOBOT MOMITHEH
Ta MiIBUINEHH] cTabinbHoCT] GizHec-npomecis.

Bnpopamkenns nmx migxomis CIPUATIO BAOCKOHAIIEHHIO MPONECIB YNpaBIiHH:
TIEPCOHAJIOM, MOKDAIIEHHIO CTPATEriYHOrO IUIaHyBaHHS T4 [HABM-IEHHIO 3arajibHOL
eeKTHBHOCTI po6OTH KOMnaHiJ,

Jupexrtop Jlecbko 10.A,

InenTadslkauidnui
xop 49720198

FOZZY

GROUP
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®

I'pyna komnaniit FOZZY GROUP
Yrpaiuna, 02090, m. Kuim
BYyN. Kanavesceka, 13

FOZZY T: +38 044 496-32-00

GRoOUFP ®: +38 044 496-32-01
rpyna KoMnanii www. fozzy, ua

Ne 2708/2024 Bin «20» cepnus 2024 p,

JOBIJIKA

Hanoro poginmkoio TIpAT «Excnancis Piteitny UiITBEPIKYE, 1O 3aMpPOHOHOBAH]
Mortyzenko Oxcanoio Bononumupisioro y pamkax quceprauiiHol poboTH METOMUKH Ta
NPaKTHIHI PEKOMEH/Alii 3 NPOBENEHHS KAOPOBOr0 ayIuTy AK CKIATOBOT CHCTEMH
YOpaBIiHHS pusHKaMM OymM aganToBadi Ta BIPOBAKEHI B ILSUIBHICTD KOMIAHIL
BnpoBamxenHs: 1ux migxoxis mozutHEHO BIVIHHYJIO Ha e(eKTHBHICTb yIpaBIiHHA
MEPCOHANIOM i JONOMOIIIO 3MILHUTH KOPHOPATHBHY KYJBTYPY YDPaBIiHHA PU3HKaMH,

IO € KITF0YOBOIO CKIAJI0BOO CTPATENiTHOT0 PO3BHTKY KOMIIAHIL, a came:

* Peasii3oBaHa Npolenypa OLiHKH KaJPOBHX PHIHKIB, BKIFOUAIOYH LPOBe/IeHHs
PETYJAPHHX 3yCTpitel one-to-one, iHTepB’Io Ta aHKeTyBaHb;

* BIPOBAIDKCHO MEXaHi3M MOHITOPHH i aHa/Ti3 PH3HKIB KOMIAHIT BKIIIOYAIOH PUBUK
TIEPCOHAIY;

* 3aTBep/UKEHO Ha perymapHiil ocHOBI hopMyBaHHs LTaHiB YIPABITiHHS KaAPOBUMH
PH3UKaMH, CTIPAMOBaHMX Ha 3abe3neueHHs CTifKkocTi 6isHec-mpoiecis.

Hupextop poHapes Onexcanap Onekcifiopny
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I'pyna xomnanit FOZZY GROUP
¥kpaiuna, 02090, M. Kuis
BYJ. Kanauvescebra, 13

F‘OZZY T: +38 044 496-32-00
GRoOUFP ®: +38 044 496-32-01
rpyna koMnanii www. fozay . ua

NEOMC"//dV Big ¢ Pecimal p. LOLY

AOBIOKA

Ha nigTeepakents BukopucTanHs pozpobneHnx MeTOOUK KaapoBoro ayauTy B CUCTEMI YNPaBAiHHA
puankamu T30B “ExkcnaHcin”

T30OB "Ekcnancis” niaTeepaxye, Wo 3anponoHoBaHi MoTyseHko OkcaHolo BonoAumupieHoIo y pamkax
AncepTauiiHol poBoT MeTOAMKN Ta NPaKTUYHI pekoMeHaauji 3 NpoBeAeHHA KagpoBore ayAuTY AK CKNagosol
CUCTEMU YNpaBniHHsA puaukamu Gynu ananTosaHi Ta BNpoBaaXeH: B AISNbHICTL KOMNAHIT,

3aaHaueHi MeTOAMKN BUKOPUCTOBYIOTLCS ANS:

* Po3pobku npoueayp OLiHKM KagpoBUX pUauKia, B0 PU3KNKN HeJocTaTHLO! Keanidikauii Ta MoxXnuanx
poTauiii cniepoBiTHuKB.

* BAockoHaneHHs mexaHiamis MOHITOpUHIy i aHaniay kagpoBux pecypcis BiAnosigHo Jo noTped BiaHecy.

* DopMyBaHHA NNAHIB YNPaBRiHHS KagpOBUMY puysnKamu, cnpsMmoBaHnx Ha aabeaneyeHHs CTiIKoCTi BiaHec-
npouecis.

BrnpoBamkeHHs LKx nigxoais no3auTMBHO BNNUHYNO Ha ehekTUBHICTL YNpaBniHHA NepcoHanom i [onoMorno
3MIUHUTH KOPMOPATUBHY KYNLTYPY YAPABNIHHA PU3MKAMK, LUO & KIHYOBOK CKNA/JOBOK CTPATENIUHOTO PO3BUTKY
KOMNaHIi,

MeToanku signosigaloTs MixkHapogHUM cTaHaapTam y ranysi ynpaeniHHa pusnkamn (aokpema, 1SO 31000) i
6ynu agantosaHi o cneunaikn gisnsHocTi TaOB “ExcnaHcia’,

\
|

Oupekrop ;} BoHgapesa H.I.
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i

pupatne Akuionepte Tc papucreo " CUILITOPITEMT"
MicuesHaxomennn: 02090, M, Kuis,
Mp-r. Twunnn. |B

CAPTIOY 38870708

IBAN UA943071230000( 26003240423515 p

Bux.Ne1258/2024 Jlata 02.10.2024
JIOBIZIKA

Ha minreepkeHHs Bnposamxerms pO3pobieHUX METOAMK Ta TMPaKTHKH
KamgpOBOro aymuTy sk CKIaLoOBOI CHCTeMM ynpasiiHHs pusukavu [TAT «Cinbio
Pitefiny  nmigtBepmkye  edekrusHe BUKOPDUCTAHHS ~ METOAIB |  IiAXOAiB,
3alPONIOHOBAHUX Yy JiMcepTaliiinomMy mocmimkenni Okcann MaryseHko Ha TeMy:
«Kadposwii ayoum 'y cucmemi ympaeninna pusuxamu  xomnaniiy, 3azHaueni
IHCTPYMEHTH Ta METOJIONOTI] aKTUBHO 34CTOCOBYIOTBCA Y HAMIH AistnbHOCT Mis:

* BHSBICHHS Ta MIHIMI3aIlii pU3HKIB, NOB’ 3aHKX i3 IIEPCOHAIOM;

* aHani3y BiANOBiMHOCTI KBamidikauiimoro pisxs CTiBPOGITHUKIB CTpaTeriaHuM 1insgm
KOMTIaHii;

* NIABUINICHHS! [PO30POCTi KAZPOBHX HpOleciB;
* PO3POOKY CTpaTeTiil 11st yCyHEHH s BUABIEHUX HETOMIKIB,
3anpoBapKeHi MiaxXoau 10 KaJpoBoro QYIHUTY JO3BOIHIH KOMIIAHIT:

* 3HAYHO 3HU3UTH HMOBIPHICTh Onepariifiuux pu3HKiE, 0B’ M3aHuX 13 JIFOJCEKHM
tdaxkTopom;

* ONTHMI3YBaTH IPOLECH YIPABTiHHS EPCOHANOM;

* 3abe3meunTH eeKTHBHUIH PO3mOzin pecypeiB /s MiATOTOBKH Ta HABYAHHS
CHiBPODITHHKIB,

Ha ocrogi 3anponionosasoi MeToo10rii koMmanis TIOKPALLHIIA CBOKO KaIPOBY MOMITHKY,
10 TIO3UTHBHO BILIMHYJIO Ha cTabinbHicTs Gi3Hecy Ta KOHKYDPEHTOCIIPOMOYXHICTb Ha

PHHKY.

Hupexrop
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FOZZY

GROUP

Bux.Ne 127/2024 Hara 15.09.2024

JOBIJIKA

lomo BrpoBamKenHs po3poGleHNx METOMHMK Ta IPaKTHKHU Ka/IpOBOI'0 ayAUTY 5K
CKJIaZoBOI CHCTEMH ynpaBiliHHs pusmkaMun TOB  «Dossi Dyn» nigTBEpIKYyE
e(eKTHBHE BUKOPUCTAHHS METO/IIB 1 MiXO/B, 3alpONOHOBAHKUX y JHCcepTalifiHoMy
nocrimkerHi Matysenko Okcanu BomoauMupisay Ha TeMy: «Kadpoeuit aydum y
CUCmeMi Ynpasninis. pusukamu Komnanii». 3a3navedi iHCTPYMEHTH Ta METOXONOLT
AKTHBHO 3aCTOCOBYIOTECS Y HAUTIH JiAAbHOCTI JUIS:

* BUSBJICHHS Ta MiHIMIi3alii pH3KKiB, 10B’ a3aHMX i3 NepPCOHAIIOM;

* aHaIi3y BiANoBigHOCTI KBamibikaniinoro pisHs CIiBPOGITHHKIB CTPATeTIuHHM IisIM
KOMITaHii;

* Mi[BUIIEHHS TPO30POCT] KAJPOBHX HPOLIECIB;
* pO3po6KH CTpaTeriit Ajis yCyHeHHs! BHSBIEHHX HENOMIKIB.
arposajLkeni MiIXoMn 10 Kaj[poBOTO ayaUTy A03BOAMIH KOMIAKI:

* 3HAYHO 3HM3UTH HMOBIPHICTS OMEPaNifiHIX PU3UKIB, OB’ A3AHKX i3 JHOACHKIM
thaxTopom;

* ONTUMI3yBATH IPOLIECH YIPABNIHHS HePCOHAIOM;

* 3a0e3neunTy eeKTHBHIIT PO3IOJLN pecypCiB TS MiArOTORKY Ta HABYAHHS
criBpoBiTHMKIB.

Ha ocHogi 3anponorosanoi MeTo o011 KoMmaHis NOKpaliia CBOK KaJpoBy MOJITHKY,
[0 IO3MTHBHO BILTUHYJO Ha CTabiibHICT Gi3HeCY Ta KOHKYPEHTCCIPOMOYKHICTE Ha
PHHKY. /

HupexTop Kocrensman Bonopumup Muxaiinosuy

FOZZY

GROUP

219



AK AKLjoHepHe ToBapuUcTBO «lloAinbCcbKunit LemeHT», EAPMOY
00293091, Byn. XmenbHULUbKe woce, 1-A, c. lymeHui, Kam’aHeupb-
MopinbcbKoro paoHy, XmenbHuUbKoOT obnacti, 32325

Bux. Ne 124859/2022
“26” nunuHa 2022 p.

JOBIAKA

Oavum nuctom AT «Moginecekuit LemenTt» (Hagani Takow — ToBapuCTBO)
nigTeepaKye, Wwo sanponoHosaHi MoTyseHko OkcaHoro BonogumupieHo y pamKax
avceprauifnHoi poboTM MeToaMKM Ta MPaKTU4YHI PeKomMeHAauii 3 MnpoBeAeHHA
Ka[pOBOro ayamTy fAK CKAaf0BOI CUCTEMM yNpaBfiHHA pu3nkamun Byam agantosaHi
Ta BNPOBaAXeHi B AiAnbHICTb KOMmMaHii. BnpoBaarKeHHa UMX Nigxoais NMO3MTUBHO
BMJIMHY/I0 Ha edeKTUBHICTb yMpasfiHHA MepcoHanoM | AOMOMOIA0 3MIiLHWMTK
KOpPNOpaTMBHY Ky/AbTypy YMpasdiHHA pU3MKamMK, WO € K/AHY0BOK CKI3A0BOH

CTpaTeriyHOro po3BMUTKY KOMMNaHii, a came:

* peanizoBaHa Npoueaypa OUiHKKM KaapOoBUX PU3UKIB, BKHOHAKOHY M NPOBEAEHHA
perynspHux 3ycTpivyei one-to-one, iHTepB't0 Ta aHKETYBaHb;

* BMPOBaAKEHO MeXaHi3M MOHITOPUWHT 4 aHani3 pU3KKIB KOMNaHIi BKAKYa4YM
pPU3WK NepcoHany;

® 3aTBepAKeHOo Ha perynapHii ocHosi popMyBaHHA NAAHIB YNPaBAiHHA KagpOBUMMU
pU3MKaMM, CNPAMOBAaHWX Ha 3abe3neveHHs cTiMkocTi BisHec-npoueci

lNonosa lNpaeniuua

AT «Mopinbcokuit LEMEHTH ’ launa JIAKOBA
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JTONATOK B

JMooamok b.1

CIIMCOK IMYBJIKAIIIM 31OBYBAUA
IIy6aikamii, B sKMX 0nmy0JIiKOBaHI OCHOBHI HAYKOBI pe3yJibTATH AMCEePTAIlil:
1. Mory3enko, O. (2024). Opranizaiiss KajpoBOrO ayIuTy B KOMIIAHII:

BITUYM3HSHUHN Ta 3apyOiKHUN AOCBIA. Bueni 3anucku Ynisepcumemy « KPOKy,

(3(75), 120-132. https://doi.org/10.31732/2663-2209-2024-75-120-132 (Index

Copernicus, Google Scholar, SIS, Academic Resource Index, ResearchBib,
Ulrichsweb Global Serials Directory, PKP Index, Eurasian Scientific Journal
Index, OUCI, Dimensions, OpenAire) (0,6 1.a.)

2. Chychun, V., Kunitsyn, O., Motuzenko, O., Serbov, M., & Shashyn, O. (2022).
Theoretical and methodological principles of management: An innovative
approach. Journal of International Research (AD ALTA), 200-205. (Web of
Science & etc.)

https://www.magnanimitas.cz/ADALTA/120231/papers/A_35.pdf (0,6 n.a., B

T.4. ocoOuctuii BHecok aBTopa — 0,12 n1.a.)

3. Marchenko, O. A., Starko, I. E., Motuzenko, O. V., Vdovichena, O. H., &
Makarenko, M. V. (2021, July 20). Personnel management within the
conditions of new social-economic reality. Studies of Applied Economics,

39(6). DOI: 10.25115/eea.v39i6.5297. (Scopus, Web of Science & etc.) (0,6

1.a., B T.4. ocobucTuit BHecok aBTopa — 0,12 1.a.)

4. Khytrova, O.A., Sysoieva, .M., Dolha, H.V., Peniuk, V.O., Motuzenko, O.V.
(2020). Ensuring the Growth of Enterprises and Organizations through the
Motivation of Managerial Staff. International Journal of Economics and
Business  Administration. Volume  VIII Issue 2, 219-228.
DOI: 10.35808/ijeba/454. (Scopus& etc.) (0,45 n.a., B T.4. 0COOUCTHIT BHECOK

aBTtopa — 0,09 n.a.)
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JTONATOK B

Taomug B.1

Iigxoau 10 NOHATTS “pU3UK”

Hazsa migxomy

ABTOD

XapakTepucTuKa

Knacuunuii miaxing

@. Haiit (1921)
(Frank H. Knight)

PO3pI3HIB PU3UK 1 HEBU3HAUYCHICTH, JE€ PHU3UK
MOB'SI3aHUN 3 CUTYAIlISIMH, JJI SIKUX MOXKITUBO
po3paxyBaTH WMOBIPHICTh HACTaHHS TIEBHOI
momii [1].

ITigxix 3 Toykn
30py NPUUHATTS
pileHb

P. Kocronenko ta
B. Bitniacbkui

(2010)

BH3HAYAIOTh PU3UK K MOXJIMBICTh BiJIXWJICHHS
Bil mepeadauyBaHOi METH, SKE€ 3yMOBIICHE
BIUTUBOM KOHTPOJIbOBAaHHUX Ta/abo
HEKOHTPOJIbOBAHWUX YNHHUKIB [2].

BH3HAYUB PU3HK SK "BUMIPIOBaHY WMOBIPHICTh

. . . | Hesig Iloyemnn HACTaHHS HECTIPUATIMBOI MOAil" B CBOIW Iparli
CucteMHUH TiaXin : " " :
(David Powell) Pusuk-menemxkment Ta  Butpatu"  (Risk
Management and Cost, 2010) [3].
. . BH3HAYa€ PU3MK K WMOBIPHICTH abo 3arpo3’
CratucTU4Hui I'. Knelinnep . P . p ) p Z’
o BIJIXMJICHHS B1J1 0a)KaHUX Pe3yJIbTaTiB a00 MOl
I aXin (2009)
[4].
[LJI. Bitnincekuit PO3TISAAI0OTh PU3UK K OO'€KTUBHO ICHYIOUY
ExoHoMiuHUI tal.l HEBU3HAUYCHICTh, TMOB'S3aHYy 3 MOXIIUBICTIO
I aXin BenukoiBaHeHKO BIIXWJICHHSI PE3yJIbTaTiB KOHKPETHUX pIIICHb
(2004) 9H il Bix ouikyBaHUX [5].

ITigxig 3 TOUKH

30py
MCHCIDKMCHTY

Bitmincekui, I1.J1
(2004)

BHU3HAYa€ PHU3UK fAK "MiSUIBHICTH, MOB'A3aHY 3

MOJOJIAaHHAM  HEBU3HAUEHOCTI B  CHTYalii
HEMHHYYOTo BHOOpY, B Tpoleci fKOi €
MOXJIMBICTh KUIBKICHO 1 $KICHO OI[IHHUTH
HMOBIpHICTb ~ JJOCATHEHHS IependadyyBaHOro

pe3yabTaty [5]

,becepeﬂo.‘ cucmemamu3zoearo aenopom
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Taomung B.2

BusHayeHHs pU3HKY

Iigxin ABTOp Busuauenus
®. Haitr (Knight Pusuk - "BuUMiproBaHa HEBHM3HAYCHICTH'", IS SKOL
Kitacnununii ) FH.) &M | MoskuBo po3paxyBaTu HMOBIPHICTh HACTAHHS MTEBHOI
o noxii [1]
Pusuk - "MO>KJIUBICTB BIIXWJICHHS BIJ
[Tputinarrts | P. Kochonenko Ta | mependadyyBaHoi MeTH, SKE 3YMOBJIEHE BIUIMBOM
pileHb B. BiTimiHCBKHN | KOHTPOJIBOBAHUX Ta/abo HEKOHTPOJIbOBAaHUX
YUHHUKIB" [2]
CrcTeimit Hesin Iloyemn | Pusuk - "BumiptoBaHa HMOBIPHICTb HAaCTaHHA
(David Powell) | mecnpustimBoi momii". [3]
Pusuk - "HMOBIpHICTH ab0 3arpo3a BiIXWJICHHS Bij
CraTuCTHYHUN I'. Knetinne . .
p OaxaHux pe3ynpTariB abo momiin" [4]
[1LJI. Bitnincekuii | Pusuk "00'€eKTUBHO 1ICHYIOYa HEBU3HAYEHICTD,
Exonomiunuit ta 'l NOB'sI3aHa 3 MOXUIMBICTIO BIAXWJICHHS pE3yJIbTaTiB
BennkoiBaHeHKO | KOHKPETHHX PIllIeHb UM JiH BiJ odikyBaHUX" [5]
Pusuk - "miANBHICTH, IIOB'S3aHAa 3  IOMOJIAHHSIM
Bitnincekuit, HEBU3HAYEHOCTI B CHUTYyallli HEMHUHYYOro BUOOpY, B
MenemxMenTy LI nporeci AKOi € MOXIIMBICTh KUIBKICHO 1 SIKICHO
o OIIIHUTHU MMOBIPHICTH JTOCSTHEHHS MepeadadyBaHOTO
pe3yJIbTaTy, HeBJadi i BiAXmiIeHHs Big MeTu" 5]

,becepeﬂo.‘ cucmemamu3o8aHo asniopom

226



Taomung B.3

Ilixxoau 10 NOHATTS CHCTEMU YIPABJIHHS PU3HKAMH

IMinxin ABTOp Busznauyenus
Cucrema ympaBiaiHHS pH3UKaMU - 1€ CYKYITHICTh
. .. . METO/IIB, MpPOLECIB Ta 3axXOJiB, CIPSIMOBAaHUX Ha
Knacuauuit minxiy | D. Haur AIB, TP H AUB, p.
BUSIBJICHHS, OIIIHKY Ta KOHTPOJb PH3HKIB, M SKHX
MOXHa pO3paxyBaTH HMOBIPHICTh HacTaHHA [1].

o Cucrema ympaBlliHHA pPU3HKaMHU - 1€ CTPYKTypOBaHa
Hinxin 3 Toukm CYK HHiCTsz OlLIeCIB H_[IZ) 3a0e3mney IOHTL ineﬁl};nq}),ill)cauifo
30py OIPUUHATTSA I'. Peiida YKy > 1P ’ Y ’

(LLCHL aHaJii3, OLIHKY Ta OOpoOKy pHU3MKIB ISl €(EeKTUBHOTO
P NPUUHATTS PillieHb B yMOBaX HEBU3HAYEHOCTI [6].
Cucrema ympaBiiHHS pHU3UKAMH pO3IIIIAETHCA K
e . KOMIUIEKCHA, IHTETpOBaHAa CHCTeMa, M0 00'eaHye
MCTCMHHN JI. [loyemn | IPOLECH, — METOIHM,  IHCTPYMEHTH,  peCypcH — Ta
MAXIA OpraHizaliiiHy CTPYKTYpY Ui BCEOIYHOTO yIpaBITiHHSA
pU3MKaMHU Ha BCiX pPiBHAX opraHizarii [3].
Cucrema ympaBiaiHHS pHU3HKAMU - 1€ CYKYIHICTh
CrartuctuyHuii B. CTaTUCTHYHUX MOJEINECH, METO/MIB Ta IHCTPYMEHTIB IS
axin KaGaiinsH | KiJIbKICHOTO BUMIPIOBAaHHS, aHali3y, MOHITOPHHTY Ta
MIPOTHO3YBaHHS PU3HKIB [12].
Cucrema ympaBiiHHS pU3HKAMU BU3HAYA€THCA 5K
o KOMIDJICKC MTPOIIECIB, MPOIISIYP Ta 3aX0IiB, CIIPIMOBAHHIX
Exonomiunui M. HPOTLECIB, HPOLIEAYD /B, ClIp
S . Ha ONTHUMI3allil0 CHIBBIJHOLIEHHS MK pPH3UKaMU Ta
H1AX10 ®piaman . . . )
BHUTOJIaMU TSI MAKCUMI3allii eKOHOMIYHOT e()eKTHBHOCTI
opranizarii [10].
Cucrema ynpaBliHHA pU3HKAaMH - 1€ CTpaTeriyHa
[Tixxig 3 TouKu i cUCTeMa, IO IHTErpye NPOLECH, TMPAKTHKH, 3aXOIH
30py Be HI'HT'aﬁH KOHTPOJIO Ta KyJbTYpY B OpraHizarii Ais 3abe3neueHHs
MEHEDKMEHTY p e(eKTUBHOIO pO3Mi3HABAaHHA, OLIHKU Ta YINpPaBIIHHSI

pHU3UKaMH Ha BCiX piBHAX [11].

IDicepeno: pospobneno aemopom na ocnoei [1],/6],[3],[12],[10],[11]
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Honarok I

Taomur I'.1
BuzHaueHHsI KaAPOBOro ayaAMTy, BITYM3HSIHUM Ta 3apyOiKHMII 10CBil
Busnauenuns ABTOp
KanpoBwuii aymuT — mpuBeIeHHS B MOPSAIOK KapOBOi JOKYMEHTAIIil Ha
nignpueMcTBi. [lonsirae y BUSIBIICHHI HEJOMIKIB BEICHHS KaJIpOBOT Bceykpainceka
JOKyMEHTaIlli Ha MANPUEMCTBI Ta HaJAaHHI PEKOMEHIAIIH 10110 acorgaris
MPUBEACHHS 11 y BIANOBIAHICTH O BHUMOT YHMHHOTO 3aKOHOJABCTBA KaJ[POBUKIB

VYkpainu [30]

KanpoBuii ayaut — 1ie cyq9acHUN METO/ OLIIHKHU KaJpOBOi 3a0€3MeueHO0CTi
crparterii, mepmuii eran NoOyJoBH €(EKTUBHOI KagpOBOi MOJITHKH,
IHCTPYMEHT MiJBUILCHHS PE3yJbTaTUBHOCTI MEHEIKMEHTY Ta PO3BHTKY
opranizarii [14]

Cogepuienna I. [c.
293]

KanmpoBuii ayautr — 1me KOMIUIEKC MPOILETyp 3 TMEPEBIpKA KOPEKTHOCTI
o opMIIeHHS Ta BeIEHHS KaIpOBOT0 00JIIKY BIAMOBITHO 10 HOPM YUHHOTO
3aKOHO/aBCTBA [15]

Honeup M. [c. 6]

KanmpoBuii ayaut — 11e MDKIUCHUILTIHAPHUNA HAMPSAM AOCTIIKEHb, KU
3HAXOJIUTHCS HA MEXKI TAaKUX TalTy3ei 3HaHb, SIK MCHEJ[KMCHT, YIIPABITiHHS
MIepPCOHANIOM, TPYAOBE MPaBo, ayAWUT, OpraHizalliliHa MoBeAiHKa, OXOPOHA

Kykoscbka B. [c.

. . . : . . .. 46
mpairi, COIIOJOris, TIICHXOJIOTisA, CTpPAaTeTiyHUN Ta IHHOBAIIHHMIA ]
MEHEIKMEHT [16]
OpranizaniifHO-KaApoOBUIl ~ ayAMUT — 1€ OILIHKa BIANOBITHOCTI
CTPYKTYPHOTO Ta KaJIpOBOTO MOTEHIIaTy OopraHizamii ii misisim i ctpaterii| KpymensHumpbka

PO3BUTKY 3 METOIO MiJrOTOBKU 1 MPUHHATTS CTPATEriuHUX pillleHb Ha
nepcrexkTusy [17]

O., Menbanuyk /.

3 oHOro 6OKY MiJl KaJIpOBUM ayAMTOM PO3yMIIOTh OIIIHKY CIIBPOOITHHKIB
3 METOI0 BU3HAUEHHS BIAMOBIAHOCTI iXHBOI KBamidikallii mocaaam, 1o
BOHM 001MMalOTh, a 3 IHILIOTO — aHaJi3 e(EeKTUBHOCTI BUKOPUCTOBYBaHUX
M1JIPUEMCTBOM TEXHOJIOTIN yNpaBiIiHHS nepcoHaioM [18]

Hemuenxko B.,
XoMmyTeHko B.,
XomyTeHKko A. [ c.
198]

KanpoBuii ayauT nMoBUHEH CHPUATH BUPIMICHHIO MUTAaHHSA €()EKTUBHOTO
(opMyBaHHS Ta BUKOPUCTaHHS TPYJIOBOTO MOTEHIIATY NEpCOHATy, HOro
BIJIMOBIAHOCTI CTpaTerii, CTBOPEHHIO CIPHUSATIMBOIO MCHXOJIOTTYHOTO
cepeioBHINa Y KOJIeKTuBI [19]

[Tiponkoga O. [c.
81]

KanmpoBuii aymutr — 1e MeBHa MepeBipKa BHYTPIIIHBOI KaJpoBOi
JOKyMEHTalll MiJNpUEMCTBA Ha IMpeIMeT BIAMOBIAHOCTI BUMOraMm
YHHHOTO TPYZOBOTO 3aKOHO/IaBCTBA, KaJIPOBOTO JIIIIOBOJICTBA, CTBOPEHHS
JITOPUTMIB KaJpOBOI0 JOKYMEHTO00Iry, JOKyMEHTalbHe O(OpMIIECHHS
MpUiloMy, 3BUIBHEHHS, NI€pPEeBEJEHHS MPALIBHUKIB MIANPUEMCTBA,
BiJ0OpaxkeHHs BiAMycTOK [20]

Pumap L.

KanpoBuii ayaut — 11e cucteMa KOHCYIbTaIliiHOT MIATPUMKHU, aHATI THIHOT
OIIHKA 1 HE3aJeKHOI EKCIMepPTU3U CTPYKTYpPHOTO Ta KaJpOBOTO
MOTEHIIIaJiB MANPUEMCTBA, HOTO IUISIM 1 cTpaTerii pO3BUTKY 3 METOIO
MIATOTOBKY 1 MPUNHATTS BIAMOBIIHUX pillleHb Yy MailOyTHbOMY [21]

Pomaunis C.

[ToHATTS «KagpOBWM ayauT» O3HA4Ya€ TEpeBIpKY BiAMNOBITHOCTI
oprasizauniiiHoi, ¢yHKIioHambHOI 1  1H(GOpPMALIHHOI  CTPYKTYpH,
MOTEHIliaJly MpaliBHUKIB TUM LIJISAM, 3aBJAHHSAM 1 CTparTerii po3BUTKY

CriBinceka H.
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Busnauenusa

ABTOD

opraHizamii Ta BHpPOOJICHHS Ha I[iIi OCHOBI
oprasizamiiHux 3mif [22]

MpOrpaMy  MEBHUX

AyIuT mepcoHally € OHMM 13 THUX IHCTPYMEHTIB, SIKI HE TUIbKH
JIO3BOJISIIOTH  3aITO0INTH  3a3HAYE€HMM HETaTHBHUM sIBHIAM, aje ¢
JIOTIOMArar0Th BUSBUTHU Ta OLIHUTH OCOOMCTHI MOTEHIlIAN MPAI[iBHUKIB,
MPOBECTH JIOCHTI/DKCHHST Ha TpeIMeT 1X BIUIMOBIIHOCTI BHUMOTaMm
KOPIIOPAaTUBHOI KyJIbTYpH Ta LiHHICHUM opieHTHpaM Kommanii [23]

I'pyna xomraHiii
«V.LP.
Consultingy

Aynutr mepcoHairy e CHCTeMa KOHCYJbTalIHHOI MiITPUMKH,
AQHATITUYHOI OI[IHKM Ta HE3aJeKHOI EKCIEePTU3U KAJAPOBOTO MOTEHIIATY
oprasizariii, sika pa3zom 3 (iHaHCOBO-TOCIOJAPCHKUM ayAUTOM JI03BOJISIE

cTparerii po3BUTKY [24]

Sullivan, J. [c.
127]

AyIuT mepcoHany — 1€ IepioguyHe IPOBEACHHS €KCIEePTH3H B YaCTHHI
YIPaBIIiHHS IEPCOHATIOM, BKIIIOYAIOUU CHCTEMY 3aX0JliB CTOCOBHO 300py

Ulrich, D., Allen,
J., Brockbank, W.,

iH(dopMmarii, 1i aHami3y Ta OI[IHKH, a HA OCHOBI IbOro — edexTuBHOCTI| Younger, J., &
TSUTBHOCTI  OpraHi3amii, BHKOPHUCTaHHS TpPYAOBOro ToOTeHmiamy Ta| Nyman, M. [c.
peryJtoBaHHS COIIaIbHO-TPYI0BUX BiIHOCHUH [25] 127]
AymuT mepcoHaly — 1€ TepeBipka BCi€l JOKYMEHTalii CTOCOBHO

oprasizamii Ta JiSUIBHOCTI MEpPCOHANy, SKYy 3A1MCHIOE KOMIETECHTHHN

HE3aJIeKHHIA TPAIliBHUK 3 METOI0 BU3HAYECHHS JIOCTOBIPHOCTI 11 3BiTHOCTI,| €. ®pimad [c.
00Ky, TOBHOTH, BIJNOBIAHOCTI MJIIOYOMY 3aKOHOJABCTBY  Ta 152]

BCTAHOBJICHUM HOpMaM 1100 BU3HAYUTH i BUPA3UTH y CBOEMY BUCHOBKY
CTYITiHB BIJIMTOBITHOCTI I1i€T iH(OpMaIlii BCTAHOBIIEHUM KpHUTEPisM [26]

Aynut mepcoHally — Iie Ipouec 300py Ta aHaiizy iHdopmarii mpo
TPYAOBUH MOTEHIIAJI Ta CUCTEMY YIPABIiHHS IIEPCOHAIOM OpTraHi3alii 3
METOI0 iX KOMILJIEKCHOI OIlIHKM Ha MpEeAMET BIAMOBITHOCTI MM 1
crpaterii pPO3BUTKY, ©€(EKTUBHOCTI Ta BIAMOBIAHOCTI UYUHHOMY
3aKOHOAABCTBY. [1i/1 KOMILIEKCHOIO OI[IHKOIO CITiJl PO3YMITH TOCIiKSHHS
TPYIOBOTO IMOTEHITIATY Ta CACTEMH YIIPABIIIHHS IIEPCOHATIOM 3 TOUKH 30y
€KOHOMIYHUX, COLl1aJIbHUX, TEXHOJOTIYHHX, OpPraHi3aliifHUX Ta MPaBOBUX
aCMeKTIB iX QpyHKIioHyBaHHS [27]

O.Onmitauk [c.47]

Audit is one of the basic issues in organisation and management. It con-
sists of a number of constituent problems. One of them is the problem of
research methodology. On the other hand, internal audit plays an
increasingly important role in improvement of the functioning of an
organisation. (Wojciech Pajak \Boiinex Ilaitonk)

AyIuT € OIHUM 13 OCHOBHHUX INHUTaHb Opradizauii Ta ympasiiHHS. Bin
CKJIQJIa€ThCS 3 pALy CKiIagoBux npobiem. OnHI€0 3 HUX € npoliema
METOJIOJIOTI{ TOCHiMKEeHHs. 3 1HIIOro OOKY, BHYTPIIIHIN ayauT Biairpae
BCce OUIbLI BaXJIMBY POJIb Y MOKpAILEHHI (YHKIIOHYBaHHS OpraHizamii
[28]

Wojciech Pajak
\Borirex ITationk

Personnel audit is is comperhensive analisis of all aspects of personal
function in on organization and it is a vital instrument for change and
impruvment instrumetn (Marhler 1976)

L1e BceGiuHMit aHATI3 yCiX aCHEKTiB 0cOOMCTICHUX (PyHKIIIH B OpraHizarii,
1 1€ )KUTTEBO BXKJIMBHM 1HCTPYMEHT JUIsl 3MiH 1 BIockoHaneHHs (Marhler
1976) [29]

Marhler
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Busnauenusa

ABTOD

AyauT — 1€ TepeBipka JaHUX OyXTralaTepchKoro OOJIKY 1 TMOKa3HHKIB
(inaHCcOBO{ 3BITHOCTI Cy0’€KTa TOCIOAAPIOBAHHS 3 METOIO BHCJIOBJICHHS
HE3QJIC)KHOI TyMKH ayJIuTOpa MpO ii JOCTOBIPHICTH B YCIX CYTTEBUX
acreKTax Ta BIAMOBIAHICT, BUMOTaM 3aKOHIB YKpaiHW, MOJOXKEHb
(cranmapTiB) OyXranTepchbKoro o0JiKy ado IHIIUX MpaBui (BHYTPIIIHIX
MOJIOKEHb ~ CyO’€KTIB  TOCIOJApIOBaHHA) 3TiJHO 13  BUMOTaMH
kopuctyBadis [30]

3aKkoH Mpo
ayJMTOPCHKI
MOCITYTH

KanpoBuii ayauT - sSK CHCTEMaTH4YHE OI[IHIOBAaHHSA €(PEKTHBHOCTI Ta

e()eKTUBHOCTI YIIPaBIIHHS JIOJCHKUMHU PecypcaMu B oprasizatii [72]

ApMCTpOHT
Maiikn

Licepeno: pospobaeno asmopom Ha 0CHOGI

[14],[15],[16],[17],[18],[19],[20],[21],[22],[23],[24],[25],[26], [27], [28], [29],[30], [72]
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Taomur .2

Cucremarusanis niaxoaiB 10 BU3BHAYEHHS OCHOBHUX HANPaBJIeHb
KAaJPOBOI0 ayJIUTy

ABTOpH

Bumoru

3aKOHOOaBCTBa

YupaBiiHHSA
JIFOJICHKUM
pecypcom

MixnucuuIuTiHapHa
HayKa

KommnekcHui
MIIX17 YIPaBTiHHS

Jonerns M.

+

Bceyxkpaincpka acomiartis
KaJIpOBHUKIB

+

Cosepmrenna 1.0.

KyxoBcbka B.

Kpymensaumnpka O.B.[17]

Hemuenko B.B.,
Xomytenko B.IT.,
Xomytenko A.B

Pumap 1.

Pomauis C.

Cnisinceka H.M.

I'pyna kommanii "VIP"

Marhler W R

Wojciech Pajak

€. dpiman

O.0OnMmitHuK

ApmcTpoHT Manki
IMatpix I'poxan

Licepeno: pospobaeno asmopom Ha OCHOGI

[14],[15],[16],[17],[18],[19],[20],[21],[22],[23],[24],[25],[26].[27],[28], [29],[30], [72]
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JTIOJATOK ]I

Tabmms /1.1
IIpouec opranizanii KagpoBOro ayauTry

Eramm

Omnuc

ITigroroBuwuii erar

-Bu3HaueHHs KpUTHYHMX 30H Ta MNPIOPUTETHUX HANPSAMKIB A aynury (mindip,
OIliHKa, MOTHUBAIIisl ICPCOHATY TOIIIO)

-Bubip migxomy no ayamury: ¢QyHKUioHanbHMH (32 HampsAMKaMu JiSUTBHOCTI),
nporecHuit (3a Gi3Hec-IpoLecaMu) Yi KOMIUIEKCHUN

-Po3pobka peranizoBaHoro miany-rpadiky NpOBElEHHS ayIUTy 3 BH3HAUCHHSIM
TEPMiHIB Ta BIANOBIJAIBHUX 0CI0

30ip maHux

-Po3poOka cmemiami3oBaHMX ONHTYBAJbHHUKIB Ta aHKET M PI3HUX KaTeropii

HepCOHAY

-BukopuctanHs MeTOAIB CHOCTEPEIKESHHS VIS OLIHKH PeaIbHOT IPAKTHKHU YIIPABIIiHHSA
HIePCOHAIOM

-Opranizamiss  iHTEepB''0 Ta (QOKyc-Tpyn 3 KEpiBHHKAMH Ta  KIIIOYOBHUMH
CHiBpOOITHUKAMU

-BeHuMapkiHT - NOPIBHSUIBHUI aHai3 3 IEPEeI0BOI0 MPAKTHKOIO 1HIINX KOMIaHif
-3anuT HeoOxinHOT iHdopMaLii BiJl pI3HUX CTPYKTYPHHX IMiAPO3/ILIIB

Amauti3 310paHuX
JaHUX

-ITobynoBa Mopmeneil komrmeTeHHid Ta MpodiTiB Mocax Uil OIHKH BiAIIOBIAHOCTI
HepPCOHATY

-BukopuctanHs MeTOIIB CTAaTUCTHYHOrO aHaji3y Ul BHSBICHHA TEHICHLIH Ta
3aKOHOMipHOCTEH

-SWOT-aHai3 cucTeMu ynpaBliHHSA NEPCOHANIOM IS BUSABIICHHS CHIIBHHX/CIAOKUX
CTOpiH

-AHai3 BiJIOBITHOCTI YMCENBHOCTI Ta CTPYKTYPH MEPCOHAIY CTPATEriyHUM IJISIM
oprasizarii

-Po3paxyHok moka3HUKIB €EKTUBHOCTI YIPaBIiHHS MEPCOHAIOM (IIPOIYKTUBHICTb,
IUIMHHICTh, BUTPATH TOLIO)

[igroroBka 3BiTY

-BusHaueHHs KoJla KOPUCTYBadiB 3BiTy Ta iX iHPOpMAaLiHHIX MOTPeO
-3abe3mnedyeHHs KOH(DIEHIIHHOCTI JaHUX PO KOHKPETHUX CIiBPOOITHHUKIB
-OO0rpyHTYBaHHS PEeKOMEHAALIH CTATUCTHYHUMH JAHUMH Ta PaKTHIHUMHA
MIPUKIIaaMu

-Po3pobOka "nopokHBOI KapTH" BIPOBAKEHHS 3MiH y CUCTEMY YIPaBIiHHS
HEPCOHAIIOM

-dopmar 3BiTy MOBUHEH 3a0e31eYyBaTH 3pyUHICTh OJANIBIIOT0 BUKOPUCTAHHS HOTO
MaTepiaiB

InenTudikamis
PH3HKIB T2 KOHTPOIIb

- BU3HAYCHHS MOXIIUBHUX 3arpo3, HeOe3nek ad0 HeraTUBHUX IO,
- aHaJTi3 MOKJIMBHX 3arpo3, HeOe3mnek ad0 HeTaTHBHUX TMOIiH;
- MiHIMIi3aIlis TX BIUTMBY Ha OpraHi3ailiro abo mporec

-IIpexcTaBieHHs] OCHOBHUX PE3YJIBTATIB Ha PIBHI TON-MEHEIKMEHTY
-JletanbHe 0OrOBOpEHHs pe3yJIbTaTiB 3 KepiBHUKaMHU (DyHKIIOHAIBHUX IMiAPO3IIIIIB

[IpesenTarris . . e . . .
) -JleMoHCTpallis BUTO BiJ| BIPOBA/DKEHHSI PEKOMEH IAMlil Il pO3YMIHHS OLIIBHOCTI
pe3yJbTariB )
3MiH
-¥Y3romKeHHs cTparerii BIpoBaPKeHHs] pEKOMEH/Ialliil Ha BCIX PIBHSAX YIPaBIiHHS
-CTBOpEHHS THMYACOBHX POOOUMX TPYII AJIsL peaizarii 3MiH
-KoHTposs norprmMaHHs TEpMiHIB Ta SKOCTI BIIPOBaPKEHHS 3aX0/IiB
Bnposamxenns POJIb AOTP P oo poBall A
. -IIpoBenenns iHpopMaLiiHUX KaMIIaHii cepe]| epcoHay
peKoMeHaarii

- ®opMyBaHHS CHCTEMH MOTHUBALii IIEPCOHATY 10 3MiH
-AHaJi3 IPOMDKHHX Pe3yJNbTaTiB Ta KOPUTYBaHHS IUIaHy B pasi morpedu

IDicepeno: pospobreno agmopom
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JTOJATOK K

AHKeTa 1I0JI0 PU3HKIB KaJIPOBOTO ayIUTY

JI1s aHATITHKY KaJIpOBUX PU3HKIB (PU3HK TIEPCOHATY)
Bama cratp?
0 YOJIOBIK
0 JKiHKa
O IHIIWN BapiaHT
Bam Bik?
MeHIIe 25 pokiB
25-35 pokiB
36-45 pokiB
46-55 pokiB
56-65 pokiB
OinbIIe 65 pokiB
BxakiTh HaliBUIIIUii piBeHb BAIOI OCBITH
MIOBHA CepE/IHs OCBiTa
cepeaHbOCIIeliaTbHa OCBITa
BUIIA OCBITa
TOKTOp iocodii
KaHJUJaT HAayK
BkaziTh Bamy cgepy AisliIbHOCTI 32 BCi poKH Bauoi po6oTn
Bupo6HumTeo
Cdepa nociyr
Toprisius
Menununa
OcsiTa
[TpaBooxopoHHA MisUTEHICTh
CynaicTBo
Kypnanictuka
VYrpaBiiHcbKa IisUTBHICTh
Jep>xaBHa ciryx06a
BiiicbkoBa ciyx0a
IT
dinancu
[mxenepis
IHmie
BkazkiTh Bam 1ocBia po0oTH 32 BCi pOKH TPYA0BOI AiIbHOCTI y O/Hii 200 AeKiIbKOX
cepax
o poky
1-3 poxkn
4-5 pokiB
6-10 pokiB
11-15 pokis
[Tonan 15 pokis
SIx yacTo BU 3ycTpivaerech 3 KaAPOBUM BilijIoM 1/l 00roBOpeHHsI pO00YNX MUTAHDL?
o IMonns
o IloTtuxus
o [lomicsus
0
0

© O © 0 o O

© ©0 O © ©

© 00 o0 O 00000 o0 o o oo

© © 0 0 O O

Pinxo

Hixomu
Uu BBaKaeTe BHU, 10 MPOLECH KAAPOBOro 00JIiky y Bamiii komnaHii Big0yBarThcst
NPo30po Ta 3po3ymino?
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o Tak

o YactkoBo

o Hi

Yu icHYI0TBH SIKiCh ACIIEKTH KA/JPOBOI0 ay/IUTYy, Ki Ha Bally AyMKY, NOTPedyIOTh
MOKpalneHHs?

o Tak

o Hi

Yu cTUKAINCH BH 3 CUTYallisIMU, KOJIH HETOCTATHS JOKYMEHTAaIlisi 200 MOMWJIKU B
AOKYMEHTAaX BILIMBAJIM HA Bally pooory?

o UYacro

o Imom

o Pinko

o Hikonu

Sk BM oniHIOETE CBOIO iHOPMATUBHICTD 11010 MOJIITHK i MPOLEAYP KAAPOBOI0 ayauTy?
Hyxe nobpe inpopmoBaHuii

o YacrtkoBo iHpopMOBaHUI

o Majo iHdopmMoBaHH

o He indopmoBanuii B3araii

Yu BBakaeTe BH, 110 BAllla KOMIIAHIfA JOCTATHHO YBArd NPHU/IiIsA€ MUTAHHAM
KOHGieHUiliHOCTI Ta 3aXMCTY NEePCOHATIBHUX JAHUX NPAliBHUKIB i 4ac KaJPoBOro
ayaury?

o Taxk

o Hi

o He BneBHEHHMiI

Yu Oy, BUIIA/IKH, 10 BM MAJIM CYMHIBH 11010 00'€KTUBHOCTI 200 cipaBeJIMBOCTI
Ka/IpOBHX pillleHb?

o Tax

o Hi

Yum icHye y Bamliii KOMIaHil cHCTeMa 3BOPOTHOIO 3B'AI3KY /Il BUCJIOBJICHHS 32yBasKeHb
10/I0 KA/IPOBOI0 ayauTy?

o Taxk

o Hi

SIki Ha Bamy IyMKY € OCHOBHI ()aKTOpPH PU3HKY NepCOHATY?

o Bci gaxTopu

0 HeJocTaTHS KBali(ikarlis

0 HU3BbKUH piBEHb NPOPECIHOT MIATOTOBKH

0 MOTaHe yMpaBIiHHS

0 KOH(JIIIKTH B KOMaH/1

O IJTUHHICTH Ka/IpPiB

0 BTpaTa KJIFOUOBHUX CIIBPOOITHUKIB;

0 HH3bKa MOTHBAIIIS;

0 HHU3bKa 33JJ0BOJICHICTh POOOTOIO;

0 HEeTUYHi JIii CriBpOOITHUKIB;

0 HU3bKa KyJIbTypa Oe3MeKu;

0 HESICHICTb poJIeH;

0 HEJIOCTaTHI! 3aXKCT MEPCOHANbHUX JAHUX;

0 3MIiHU B 3aKOHOJIaBCTBI.

o
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JTOJATOK K

AHKeTa 3aliTaHb Ta IJIaH Al Ha 3ycTpiui One-to-One Meeting 11t TpoBeICHHS KaIpOBOTO
ayJuTy:

Humannsa ona akmyanizayii ingpopmauii:

1. Sx ta?

2. o BigOynocs Bix MOMeHTY nonepeanboro One-to-One Meeting?

3. lllo mepeBaxxHO 3aliMaio TBOi yMKH 1 TBii yac?

4.J1aBaii pa3om neperisHemo Ham [1nan aiif, skuii Mu 3adikcyBanu momnepegHboro pasy?

IHumannsa w000 onepauiitnux 3a0ay / npoeKkmie:

SIK IPOXOIUTH NPOEKT / TPUBA€E BUKOHAHHS 3a1a4i?

SIKi KITFOUOBI1 yCHiXU / TOCATHEHHS / 3HaX1JKU MOKEMO BiJI3HAYUTH?

[I{o 3 Toro, Mo MU Bke 3pOOHIIM, MU MOTJIA O 3poOUTH Kpare?

Uu € sikach yacTUHA MPOEKTY / 3aj1aui, sika 10C1 BUTIISAA€ HEACHOIO / 31Ty TaHOI0?
5. Yu BiguyBaemr, mo ToO1 HaraJbHO MOTPIOHO MOTTTUOUTH TTEBHI HABUYKH, TIPOUTH
JI0AAaTKOBY MiAroToBKy? B womy came?

6. Sk oxapakTepu3yemnl B3aEMOIiI0 3 IHIIMMH (axiBISIMU KOMITaHi1 B poOOTI HaJl IPOEKTOM
/ 3amavero? U € mock, 1110 MOXKHA TTOKPALIUTH Y 3MIHUTH B KOMaH/HIN B3a€MO/II1,
CTaBJICHHI, TPYTIOBI TUHAMIIII?

7. Uwm B3araii Mu c)OKyCOBaHi1 Ha MpaBUIBHUX pedax?

8. Uwum momomarae Te, o MU poOUMO 3apas3, peaii3yBaTu Hally BEIHUKY IIiIb?

AW~

Iumannsa w000 ynpaeiinna 66ipeHo0 KOMAHooI0:

Sk 3apa3 mpaiitoe / mporpecye TBosi KomaHa?

[Io Tu BimuyBaem sk team lead / people manager?

SIki i cTosATh mepea TOOOK K MEHEKEPOM KOMaHIH?

Sxi 3aBIaHHS MO0 YIPABIIiHHS JIFOJCEKUM KaIlliTaJIOM TH 3apa3 BUPINIyeIT?

Yu € xeiicu / pillieHHs], AKi BUAAIOTHCS TOO1 CKIIAHUMH 1 1€ TH MOTPEOYeEIT JOTOMOTH ?
3 KUM y TBOiH KOMaH/I1 TOO1 Haimerme npaioaTta? Yomy?

3 KUM y TBOii KoMaH1i T0O1 HaliBaxkue npautoBatu? Yomy?

Ski XapaKTepUCTHKHU MOTPiOHI, OO CTATH KJIACHUM yYaCHUKOM TBO€i KOMaH/IH,
cy6KynLTypI/1‘7 Sk T mepeBipsieln X Ha iHTEpB 107

0N U AW

Iumannsa w000 podouux 36U10K:

1. Sk Burnsaae TBiM iA€anbHUM, IPOIYKTUBHUMN pobounii neHs? J{aBail onuiemo Horo
Jy’e JeTaJIbHO. ..

2. Sk gacto Taki aHi Tpamsitothes? 1o 3aBaxae, mo6 TakuM OyB KOXKEH JI€Hb?

3. 1o € HaiiOinbIIMM MTOKUpaUYeM dacy i Te0e Ta TBoei komanau? 1o Mu MoxeMo 3 UM
3poouTH?

4. B sxi Tpu pedi TH 0 3apa3 iHBECTYBaB (TOBOPUMO MPO IHCTPYMEHTH, (i3UYHI yMOBU
npatii) 1 e O IpUBEIIO 10 BIAYYTHOTO POCTY MPOAYKTHUBHOCTI TeO€ / TBOET KOMaHAM, AKIIO O
TH HE MaB JKOJIHUX OIO/IKETHUX OOMEXEHb?

5. 1o Tu pobui, KoJu BIAUYBAEIL, 1110 3aLUKIUBCS, 3aCTPAT Y AKIHCHh «TemMin?

6. 1o Tu poOuml, Koiu BiauyBaem Ae(iluT eHeprii, HITKOBUTO HepecypcHuit ctan? B saxux
300pax uu 3axoJax KOMIIaHii TH HE MPUIMAaeENT yJacTi, ajle BBa)Kaelll, 1110 MaB Ou TaM OyTu?
7. B sakux 300pax uM 3axo/aX KOMIaHii TH MPUHMAEII y4acTh, ajie BBAXKAEIL, 1110 TBOS
MPUCYTHICTh TaM € BTPATOIO Yacy?

235



Humannsa w000 po3eumKy KOMnauii 3a2aiom:

1. 1o xoMmaHist He pOOUTH CHOTO/IHI, @ Mana 6 poOHTH, 11100 OyTH OLIBII YCHILTHOIO Ta
KOHKYPEHTHOIO?

2. OpHa pid, SKIO KOMITaHis HE BTUIHTH ii HAaOIMKIUM 9acoM, i MOkHa OyJie BBaXKaTH
«OO0XEBUTLHUM CaMOTyO1iem»?

3. Sx6u 1 6yB CEO, sxi Tpu peui T 6 3MiHMB B niepury uepry? Tpu pimieHHs, siki 6 TH
MIPUAHSB MEPIIUMU?

4. Illo Tv HaiiOinbIIe MIHYE B HAIIIH OpraHizauidHiil KyapTypi? Jle Tv 6auuin 30HH 115
PO3BUTKY?

5. Tpuramaemo ¢axiBiiB, SKi HEIOJABHO 3BUTBHIIIUCS. SIK TH BBaXKA€II, YOMY BOHU
ninutn? [1{o kommanii ciig pobutn 3 um?

6. 1o e Ilpo6aemoro Nel B namiid kommanii? Yomy? o 3 uum poOutu?

7. Sk Tm 6aunI JOBTOCTPOKOBI IIiJTi, CTPATETit0 HAIIOT KOMIIaH1i?

8. @yHKuis, MIPO3/il, poJib, YaCTHHA KOMITAHI1, PO sIKY TOO1 XOTi0cs 6 3HATH Olbie?

Humanusa w000 KOManoOHoT 83aEMO0ii 3a2anom:

1. SIx Ou TH 3apa3 onucaB aTMochepy B KOMaH/i HAIlIO1 KOMITaHii 3arainom?

2. SIk MU MOXXEMO TTOKPALTUTH KOMaHIHY B3a€MOJIII0 Ta KOMaHIHY €(EKTHBHICTH?

3. SIky ofHy pi4 TH 3alpOIIOHYBaB OM 3MIHHTH IIPOCTO 3apas3, 00 KOMaH/Ia rmoyasa Kparie
MpaIoBaTH pazom?

4. Yy BiguyBaeu TH, 110 OTPUMYEI JTOCTATHE PO3YMIHHS Ta MATPUMKY B KOMaH1?

5. Uu € moch B KOMaHIHiI B3a€MOIii, 3BUYKaX, MPaBHIIaX, 110 € AJ1s Te0e TUCKOM(OPTHIM
a00 yIIUTUTUBUM?

6.3 kuM 61 TOO1 XOTiNOCs MpairoBaTH yacrinie? Yomy?

7.3 kuM 61 TOO1 XOTiI0CA pijie OyTH 3aiTHUM pa3oM y npoekTax? Yomy?

8. Un nomomaraent T4 iHIIUM WwieHaMm KoMaHau? Uu qormomMararoTh iHII YWieHH KOMaHIx
10017

Humannsa w000 akocmi menedrcmenmy:

1. o st MOXY 3pOOUTH SIK MEHEKEP, 00 TH MIT BUKOHYBATH CBOIO POOOTY Jiermie?

2. 1o s MOXY 3pOOHTH SIK MEHEIDKED, 11100 TH BUKOHYBAB CBOIO pOOOTY 3 OLIBIIUM
3anoBosieHHsAM? 3. [1]o T061 mogobaeTbes B MOEMY CTHJII Ta YIPaBIIHCHKUX MIAX0AaX?
4. Ilo T061 HE MOAO0AETHCA B MOEMY CTHJIL Ta YIPABIIHCHKUX MiAX0Aax?

5. To61 xoTiocs 6 6IBIIOrO Y MEHIIIOTO0 MEHEIPKEPCHKOT0 BTPYYaHHS y TBOIO poOOTYy?
[Tosichu cBoro no3uwio?

6. SIK TH OIIHIOENT SIKICTh MOT'O 3BOPOTHOTO 3B’s13Ky? Lo MeH1 moTpiOHO mOoKpamuTH?

7. Sk ! omiHIO€m sKicTh Hamux One-to-One Meeting? [1{o BapTo nmokpauury,
MEePEOCMHUCIIUTH, 3MIHUTHU?

8. 11106 Tu 3apa3 XOTiB BiJ MeHe MOuyTH?

0. e Tu motpeOyemnr MO€l MATPUMKH?

0. [le Ta moTpeOyen Mo€i JOTTOMOTH?

0. Ha3Bu peul, siKi 4, SIK TB1 MeHeKep, poOIto 100pe?

0. Ha3zBu peul, fKi s, SIK TBilf MEHEIKep, Mat0 poOUTH Kparle abo no-inmomy? Jlait coi
KPUTHYHI 3ayBa)XEHHS 1110J10 MO€T Tparii?

Ilumanna npo 6momugoeanicmy ma 3a1y4eHicmy:

1. Yu 3ag0BosIeHUH TH, IO Tpaloent TyT? Yomy?

2. Yu 3a/10BOJICHUI TH HAIOBHEHHSIM POOOTH, SIKY TOO1 JOBOAUTHCS BUPIIIYBAaTH Ha LIbLOMY
erami? Yomy?

3.Tu BiguyBael cebe He3aBaHTAKEHUM, NTePEeBaHTAKEHUM, (axiBIeM KUl Ma€ ONTUMaIbHE
poboue 3aBanTaxxeHHs? Yomy?
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4 ITpuragait MOMEHT, KOJIM TH BiJ9yBaB 0COOJIMBHI IpaiiB Ta TOPICTh BiJl TOTO, 110
nparioen TyT? Ha monepeanix micusx podoru?

5. SIki TBOi gOBrocTpokoBi 1imi? Yu gymaent T4 npo HUX?

6. Kum tn 6auni ce6e uepes 3, 5, 10 pokiB? SAxwuii TBiii OaxkaHuii MaiiOyTHIN cTan?

7. Ym BigdyBaemt TH, 10 MPOTPECYENI 1 MPOCYBAENICS JI0 CBOET I, Mpaltordu TyT? Yomy?
8.3-moMiXk 3aB/laHb, AKi TH BUKOHYEII CbOTO/IHI, SIKi € HAHO1IbII KOPUCHUMHU JIJIS peastizarii
TBOIX JOBTOCTPOKOBHX IILJICH?

9. I1lo Moxe 3po0uTH KOMIaHisg it TeOe, 100 TH BiA4yBaB ii y4yacTb B TBOEMY
npodeciiHoMy Ta Kap €pHOMY PO3BUTKY?

10. Ilo mose 3poOuTh KoMmaHist s Te0e, o0 TH BiauyBaB ii TypooTy?

11. Oxna piy, IKy KOMITaHisl MOK€ 3pOOMTH MPOCTO 3apa3s, 1 [e MAaTUME Bi Iy THUMA
MO3UTHUBHUH BIUTUB HAa TBOIO BMOTHBOBAHICTH?

12. Ilo moryo 6 mepexkoHaTH TeOe 3apa3 3MIHUTHU MicIie Tparti?

0. Ywu BiguyBaem Tu ceOe B OAHOMY YOBHI pa3oM 3 IHIIMMHU yYaCHUKaMu KoManau? Yomy?
Kum Tu no-cnpaBxHbOMY 3aXOILTIOEICS ?

Slka TBOs cynep-cuiia?

Sy cynep-cuiy B co0l TH XOTiB OU PO3BUHYTH?

SIxOu TH MaB MUIBIOH JJOJAaPiB TOTIBKOO MPOCTO 3apas, SIK TH MPOBIB OM CBOE KHUTTS?
[{o nyst TeGe rooBHE B POOOTI?

ceLeee

Iumanna npo camopo3eumox:

1. Ywu BiguyBaenn TH iHTEIEKTyaIbHI BUKIIMKH, IPALO0YHN TyT? A uu moTpiOHI TOO1
IHTENEeKTyalbH1 BUKIHKHU?

2. Yu HaB4aewicsi TM HOBUM pedam, npaurorouu TyT? Axkum? L{poro noctatupo?

3. SIki cBOi HaBMYKHU a00 CIIPOMOXKHOCTI TH XOTiB OU 3apa3 pO3BUHYTH, nornuoutu? Yomy?
4. B koro 3 Hamoi KoMmasii T# X0TiB Ou oBunTUCs? SIKi MuTaHHS TH O 3a7aB IIHOMY
¢axiBiro?

5. Sk T X0TiB, 00 Oyna opraHizoBaHa ocBiTHA (yHKIis B kKomnanii? ki L&D npoxyktu
1001 Oynu 6 1ikaBi Ta MOTPIOHI?

6. Yoro Ty MOKEII HABYUTH / UM TOJUTHTHCS 3 IHITUMH HAITUMU KOJIeTaMu?

7. SIxOu TH MIT 3alIpOCUTH Ha 00111 OyAb-AKY JIFOJUHY — 13 ’KMBHX Ta IOMEPIHX — 1
MTOTOBOPHUTH 3 HEIO MO 1110 3aBTOIHO, 1110 O 11e OyB 3a 001717

Iumannsn na 3aeepuiennsa 3ycmpiui:

1. SIxi 3000B’s3aHHS TH IPUKHMAEN 10 BUKOHAHHS 1 TOTOBUI Oyiell Mpe3eHTyBaTu
HacTynHoro One-to-One Meeting?

2. SIki moi 3000B’s13aHHS MU (iKkcyeMO?

3. UYwuwm i konu 5 Maro TOO1 TOMOMOTITH, OyTH nopyd (y NMepioJl Mk CbOTOJHIIIHIM Ta
HACTYITHUM MIiTHHIOM)?

4. Ywu € moch, 110 MU HE MPOTOBOPHUIIH 1 ITPO IO TH XOTIB O OTOBOPUTH HACTYITHOTO

pasy?
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Ak yacro nposoauTK One-to-One Meeting?

Elfa
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IWoaeHHD LoTHsHERD WomicAyHo WoKEapTaneHo WopiuHo

B MiniHeand M He-miniHeanw
¥ SAP SuccessFactors survey

SAP SuccessFactors survey

Kanonu epexruBaOoro One-to-One Meeting 1o One-to-One Meeting:

1. akTHBI3yBaTu 3anucH / mwiaH nomnepeanboro One-to-One Meeting

2. WiAroTyBaTH 3aIUTaHHS / i71e1 / MPOIO3UIIii, SIKi BBaXKa€Te 3a MOTPiOHE 0OTOBOPUTH

3. 3’scyBatu Hamepen (3a 48 rox), uu € modakaHHs MOAO a/PKEHIH Y TpalliBHUKA, IK BiH
0aunTh perIaMeHT 3ycTpidi
4. 3’scyBaTH, 4M € MoOaXKaHHA 11040 GopMaTy / MiCIsl IPOBEACHHS Y IpalliBHUKA

5. rpynToBHO npompamtoBaty feedback (MoTuByrOUMii + po3BHUBaOUMIA), IKHA Oy/e
HaJ[aBaTUCS MPAIliBHUKY

6. po3ymity, mo 1ei feedback moske OyTr ckopekToBaHUH y pe3ynbTaTi iHpopMmartii,
orpumanoi mijg yac One-to-One Meeting
nio yac One-to-One Meeting

1. crapTyBaTH 3 TOT0, YUM 3aBEPLIMIIN — IPABUIIO CUCTEMHOCTI Ta 0e3repepBHOCTI
2. mam’sitaty, mo One-to-One Meeting — 1151 ipalliBHUKa, a HE JIJIS Bac

3. LIMpO LIKABUTHUCS CIIPaBaMu, lyMKaMHU Ta MEepeXUBaAaHHIMHU MpaIliBHUKA
4. CTBOPWTH €KOJIOTIUYHUI, OE3MEUHHI TPOCTip
5. mam’sraty, mo One-to-One Meeting — He Teparis, BiH nepedayae NOCTaHOBKY /
KOPEKTYBaHHS I[iJIeH, TOMOBIIEHOCTEH, TUIaHIB - actions
6. JIOTpUMYBAaTHCS TITi€HU YNPaBIIHCHKOI KOMYHIKAILi

nicas One-to-One Meeting

1. HaxicnaTH NpamiBHUKY KOPOTKOT'O JIUCTA 3 MOJSKOIO 32 KOHCTPYKTHBHY PO3MOBY,
MiJICYMKaM# OOTOBOPEHB Ta JOMOBJICHOCTSIMH / IIUTSIMH, SIK1 CITUTEHO BCTAHOBUIIH
2. BUKOHATH — SIKICHO Ta CBOEYACHO — BC1 MPUUHATI Ha ceOe 30008’ 13aHHS; IpoiH(pOopMyBaTH
PO 1I€ TpaIliBHUKA
3. 3milicauTH camopedIekcito moo nposeneHoro One-to-One Meeting:
PO 110 BPEIITI 11e 0YJI10;
3 peui, sKi 4, SIK yIpaBlliHellb, 3pyOuB i yac 1boro One-to-One Meeting 1y>ke BIy4YHO;
Tpu MOKIHBOCTI [T PO3BUTKY;
Mofi i71ei Ta HoTaTKu A MaitoyTHix One-to-One Meeting.

238



JTIOJATOK JI

XX.XX.202X
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(urreg) Axmend
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Lrcepeno: pospobaeno agmopom
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JTOJATOK M

IHacnopr pu3uky

Hanpsam dianvhocmi

Buo puzuxy

OnepauniiiHi pu3uKn Has3zea puzuky

JAATA OHOB/IEHHA
IIACIIOPTA

[Tactiopt pusuky

Pusuk nepconay

Bracuuk pusuxy

Buxonaeeus

bizuec - yine

3ano0iranns ¢giHaHCOBHX BTPAT B pe3y/IbTaTi HOMUJIOK Ta

HECAHKIIOHOBAHUX il mepcoHATy

pusuk ¢inancopux BTpaT Komnanii, o BUHHKA€ Yepe3 NOMMIKHA Ta

Onuc pusuxy HEeCAHKIIOHOBaHi Jii mepcoHay;
KoediuienT cradiabHocTi kaapis, KoedinienT edpexTnBHOCTI mpai,
Ilokaznuk KoedinienT sixocti npani, [Tokasnuk kBajigikoBaHocTi

Pusux -ymeoproroui
paxmopu

3araapHOCKOHOMIYHI, OpTraHi3allis mpaili, MaTepiadbHe CTUMYJTIOBAHHS Mparli,

COLIAJIBHO - ICUXOJIOTTYHI YNHHUKHI

Ilomenuyiuni nacnioku
PU3UK-nOOIT

BrpaTa akTHBIB, penyTalliifHi PU3UKH

Iloka3zHuk

Ouinka 61acmugo20 pu3uk

Beauyuna KomenTapi

Jlooamkosuit kanimarn
(epn.)

Bnnue (6anu)

Hmosipuicme nacmanns
(banu)

Llleuokicmyo peanizayii
(banu)

Snauumicmo (0anu)

Cmpamezisn peazyeanns

Bu3HayeHHs IPUYKH Ta Peaizallist 3aX0 B MO0 X 3HUKECHHS

Bnaue na inwi puzuku

PenyTauiitai pu3uku

ITnan oin no ynpaeninnio puzukom

Cmanodapmui npoyeoypu
Mpouenypa/Ilosioxkenns | 3anydeni minpo3aiim | Ilepiognunicts | Binnosigaabuuii | KomenTapi
OnuTyBaHHS
one to one
3BOpPOTHIH 3B'SA30K

Jlooamkosi npoyedypu
Ipouenypa 3amyueHi migpo3aiau IepiognunicTs | Binnosinaabnuii | KomenTapi
[TinTpumka
IICUXO0JIoTra

Ilnan cmandapmuux 3ax00ie
Hist Opl:;z’f;}::d Crtpox BinnoBiganbuuii | Komenrapi

240



Po3paxynok nokazHuxie
Monimopune
NOKA3HUKIG

Amnaniz npuuun
GIOXUIEHHA

Daxmopuun ananiz

ITnan naozeuuannux 3ax00ie

Hist QuikyBanmii pesyabratr | CTpok BinnosinajabHuii KomenTapi

3einvHenns, wumpagu

OuinKa 3a1UK08020 PUUKY NIC/IA 3AX0016 6NIUE

Kinvkicmo 6anie
IMoxkazuuk Ilnan Dakm KomenTapi

Jlooamkoesuit kanimain

(epn.)

Bnaue (6anu)

Hmogipnicms nacmanns

(banu)

Llleuokicmo peanizayii

(banu)

3nauumicms (6anu)

Lrcepeno: pospobaeno agmopom
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