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Pedepar:

1. ocnimkeHHs IpUCBIYeHe PO3poOLi MexaHi3My iHTerpauii KagpoBoro ayguTy B CUCTEMY YIIPABJIiHHS pU3UKaMU
KOMITaHii 3 MeTo1o 3HMKeHHsI HR-pu3ukiB Ta nigpuiieHHs epeKTUBHOCTI YIIpaBJliHHS yepes 3acTocyBaHHs HR-
aHaJMITUKY Ta PUBUK-OPiEHTOBaHUX MiAXOMiB. Y poOOTi MpoaHani3oBaHO MiXKHAPOJIHUM i HalliOHaJILHUI AOCBIT,
oprasisauii KagpoBOro ayauTy, BU3HAYEHO M1OT0 POJIb Y KOPIIOPATUBHOMY PU3MK-MEHEIPKMEHTI. Briepiie
OOGI'PYHTOBAHO KaJIPOBUIA ayIUT SIK KJIIOUOBUI €JIEMEHT CTPATETiYHOrO YIPABJIiHHS IEPCOHAJIOM, 11O 3a6e31edye
BiZJ[TOBiHICTb 3aKOHOZABCTBY Ta CTIVKMI PO3BUTOK KOMIIaHii. 3alIpONIOHOBAHO CTPYKTYPOBAaHUM MiAXiM IO ayguTy:

ineHTHiKaLis pU3KKiB, NepeBipKa JOKyMeHTallii, OLiHKA BiTIOBIIHOCTI IEPCOHAJY LiJIsSIM KOMIIaHii, yIIpaBJiHChbKe



pearyBaHHS. PO3p0061eHO KOMIJIEKCHUN MEXaHi3M, SIKUI OXOIUIIOE (DYHKLIOHAJIbHI, OpraHi3aliiiHi Ta aHaJIiTUYHI
KOMIIOHEHTH 1 iHTErPy€EThCS B 3arajibHy CUCTEMY YIIPABJIiHHS pU3MKaMU. Lle 1o3BoJIsie CBOE4aCHO BUSIBIISITU
3arposu Ta NpuiiMaTy OOI'PYHTOBAHI pillleHHs, 30KpeMa 3aBIsIKy BUKopucTaHHio HR-ananituku ta Big Data.
MexaHi3M BKJIIOYa€ OLiHKY KOMIIETEHLN, IPOLYKTUBHOCTI, 3aI0BOJIEHOCTI, afaritanii Ta BiAloBiIHOCTI
3aKOHOJABCTBY. Moro BIIPOBAJI)KEHHS CIIPUSIE 3HIDKEHHIO BTPAT KJIIOYOBUX IPALIiBHUKIB, [iBULIEHHIO MOTHBALlil Ta
rayukocti HR-nipouecis. Ha npuknani AT «IToginbcbkuil nemeHT», IIpAT «Cinbno Piteitn» ta ITpAT «®opa Piteitn»
IOBEJEHO, 110 BIPOBAIKEHHSI CKOPOUY€e TPUBAIiCTh ayauTy Ha 38-42%, NifBulllye TOUHICTh pillleHb Ha 25% i
3menmye HR-Butpatu Ha 12-15%. YI0CKOHA/IEHO METOAMKY OLiHKM e(EeKTUBHOCTI I1IepCOHAIY 32 JOTIOMOTOI0
6araToakTOPHOro aHasi3y, o OEHYE KiNbKICHI Ta SKiCHI TOKa3HUKU. MeTouKa 403B0JIsie IIPOrHO3YBaTU
tenaeHuii HR-nonituky, ouiHioBaTy afanTalio, epeKTUBHICTb HaBYaHHS Ta BiANIOBIIHICTh KOMIIETEHIIil CTpaTerii.
PesynbTaTy BIPOBAIPKEHHSL: 3DOCTaHHS €(PEKTMBHOCTI Ha 12%, 3aymy4eHoCTi Ha 17%, 3HUKEHHsI BTPAT Bifl HESIKICHOTO
1n060py Ha 9%. 3anpONOHOBAHO METOAMKY OLiHKM CTaHy BIIPOBAIPKEHHSI KaJIPOBOTO ayUTY 3 YPaxyBaHHIM
CTabisIbHOCTI CKJIany, 3aIy4€HOCT], BiIIOBIAHOCTI KOMIIETEHI1ii1 i HOTPMMaHHS TPYJOBOro 3aKOHOaBCTBa. I1inoTHi
KoMnaHii nokasanu 3pocranHst HR-cTifikocTi Ha 23%, a inTerpasbHuil NokasHuK edpekTuBHOCTi ctaHoBUB 0,58-0,81.
YIOCKOHAa/IEHO TEPMIHOJIOTIYHUI anapaT («pU3UK», «yIIPABJIiHHS PU3UKAMI», «<KaAPOBUN ayIUT», «MEXaHi3M
BIIPOBA>)KEHHSI»), 1110 3a6€e311e4nJIO JIOTiKO-MeTO0JIoTiYHy 6a3y 1j1s aHanidy HR y koHTekcTi pusukiB. CTpaTeriyHuit
IIOTEHI1iajl KaIpOBOTO ayIUTy OOIPYHTOBAaHO Yepes NOPiBHIHHS 3 MbKHapogHUMHU cTaHgapramu (ISO 9001, 45001,
27001). [TokazaHo, 10 KagpOBUii ayAUT TPAHCPOPMYETLCH 3 IHCTPYMEHTY KOHTPOJIIO Y CTPATETiYHy CUCTEMY
3ano6iranHsa HR-pusnkam. CucremarusoBaHo cydacHi HR-incrpymenTu: KPI-nanesni, undposi cucremu OLiHKU
3aJIy4€HOCTi, afjanTalii, #o60py Ta yTpuMaHHs. BcTaHOBI€HO TPUYMHHO-HACIIITKOBI 3B'513KM MiXX peaynbratamu HR-
aHaJIiTUKY Ta piHAHCOBUMM PU3MKAMU: 3HUKEHHS 3ay4eHOCTi Ha 10% cipuynHse NafiHHS onepaliiHoi
eeKTUBHOCTI Ha 6-7%. [TornubaeHo Tunosoriio HR-pu3ukis: BHYTPIilIHI (IJIMHHICTh, BATOPSHHS, He€(EKTHUBHA
ajanTalis) Ta 30BHILIHI (Mirpauis, nedinuT HaBUYOK, 3aKOHOAABYI 3MiHN). PO3p06IeHO MaTPULII0 PUBHKIB i
VIPaBJIiHCHKI pillleHHs, 10 YCHILTHO anpoboBaHi B IT'sITH opraHisauisx. InpopMaliiliHe 3a6e3n1e4eHHs KaJlpOBOrO
ayJauTy gonoBHeHe IT-iHcTpyMeHTamMu: IITYYHUM iHTE€JIEKTOM, LU(PPOBOI 06POOKOI0 JAHUX i aBTOMATU30BaHNUM
MOHITOPMHIOM PU3MKiB. Smart HR-MeTpuKy migBUIMIIM TOYHICTh JiarHOCTUKY Ha 18% Ta CKOpOTMIIN Yac
IiATOTOBKM 3BIiTiB Y] Biui, 1110 IO3UTHUBHO BIVIMHYJIO Ha sIKicTh HR-pileHs i 3arasibHy epeKTUBHICTb yIIpaBiliHHS

IE€pCOHAJIOM.

2. This study focuses on developing a mechanism for integrating HR audit into a company’s risk management
system to reduce HR-related risks and enhance management efficiency through the use of HR analytics and risk-
based approaches. The dissertation analyzes global and national practices of HR audit and defines its role in
corporate risk management. For the first time, the HR audit is substantiated as a core element of strategic
personnel management, ensuring legal compliance and sustainable development. A structured approach is
proposed, including risk identification, HR documentation audit, assessment of personnel’s alignment with
company goals, and managerial responses. A comprehensive mechanism is developed, consisting of functional,
organizational, and analytical components, integrated into the company’s overall risk management system. It
enables proactive HR risk identification and timely decision-making, supported by automated tools such as HR
analytics and Big Data. The audit mechanism includes assessment of competencies, performance, satisfaction,
onboarding, and legal compliance. It aims to reduce the loss of key staff, improve motivation, and adapt HR
practices to dynamic business environments. Based on case studies (PJSC "Podilsky Cement", PJSC "Silpo Retail",
PJSC "Fora Retail"), the implementation reduced audit time by 38-42%, increased decision accuracy by 25%, and
decreased HR costs by 12-15%. An improved method for evaluating HR performance using multifactor analysis was
introduced, combining quantitative and qualitative indicators. It helps forecast HR trends and evaluate adaptation,
training, and alignment with company strategy. Results show increased efficiency (+12%), engagement (+17%), and
reduced recruitment losses (-9%). A new method to assess the state of HR audit implementation was proposed,
considering workforce stability, engagement, compliance, and strategic fit. Companies using this method achieved
23% higher HR resilience, with overall effectiveness scores between 0.58 and 0.81. Theoretical concepts were

clarified, including "risk", "risk management", "HR audit", and its implementation mechanism, forming a consistent



basis for analysis in risk-oriented HR management. The strategic potential of HR audit was substantiated through
analysis of international standards (ISO 9001, 45001, 27001), showing that HR audit evolves from a control tool into
a strategic system for HR risk prevention. Modern HR analytics tools (KPI dashboards, engagement and
adaptability assessment systems) were systematized. Causal links between HR data and financial risks were
identified. For example, a 10% drop in engagement correlates with a 6-7% fall in operational efficiency. The
classification of HR risks was deepened, identifying internal (turnover, burnout, adaptation issues) and external
risks (migration, skills shortages, legal changes). A risk matrix and management responses were tested in five
companies, showing high practical value. The HR audit information system was enhanced with Al, digital data
processing, and automated monitoring. Smart HR metrics improved diagnostic accuracy by 18% and halved audit
reporting time, significantly boosting HR decision quality and efficiency.

Jep>kaBHHHM peecTpauiiiHuii Homep [IiP:

IIpiopuTeTHHI HanIPsAM PO3BHTKY HayKH i TEXHIKH: QyHmaMeHTaIbHi HAYKOBI OCTI/PKEHHS 3 HANGibII
BRXJIMBUX IPOOJIEM PO3BUTKY HAYKOBO-TEXHIYHOIO, COLIiaJIbHO-€KOHOMIUHOr0, CyCIiIbHO-MIOJIiTUYHOTO,
JIIOACBHKOTO MOTEHL{aNy 1151 3a6e3Me4eHHs] KOHKYPEHTOCIIPOMOKHOCTI YKpaiHu y CBITi Ta CTAJIOr0 PO3BUTKY

CyCIiJIbCTBA i Aep>KaBU

CrpaTeriyHuii NpiopUTETHUH HANIPSIM iIHHOBALiMHOI Ais1JIBHOCTI: PO3BUTOK CydacHUX

inpopManifiHUX, KOMYHIKallilHAX TEXHOJIOTiN, pPOOOTOTEXHIKN
ITizcyMKH JOCIiz>KeHHS: HoBe BUpIlEHHS aKTyaJIbHOTO HAYKOBOTO 3aBIaHHS

Iyo6sikarii:

¢ Mortysenko O. OpraHnizallisi KapoBOro ayJJUTy B KOMIIaHii: BITYM3HSIHUI Ta 3apyODKHUI [OCBif,. BueHi 3anucku
YuiBepcutety «KPOK», (3(75), 120-132. https: / /doi.org /10.31732 /2663-2209-2024-75-120-132

¢ Chychun, V., Kunitsyn, O., Motuzenko, O., Serbov, M., & Shashyn, O. (2022). Theoretical and methodological
principles of management: An innovative approach. Journal of International Research (AD ALTA), 200-205.
(Web of Science & etc.) https://www.magnanimitas.cz/ADALTA /120231 /papers /A_35.pdf (Web of Science
&etc.)

e Marchenko, O. A, Starko, I. E., Motuzenko, O. V., Vdovichena, O. H., & Makarenko, M. V. (2021, July 20).
Personnel management within the conditions of new social-economic reality. Studies of Applied Economics,
39(6). DOI: 10.25115 /eea.v39i6.5297. (Scopus, Web of Science & etc.)

¢ MortyseHnko, O. (2025). Po3pobka MexaHi3My BIIPOBaJKE€HHS KaJIpOBOTO ayIUTYy SIK iIHCTPYMEHTY yIIPaBJliHHS
pusnkamu Komnasii. EKoHOMiKa Ta cycninibeTBo, (73). https:/ /doi.org /10.32782 /2524-0072 /2025-73-123

¢ Khytrova, O.A., Sysoieva, .M., Dolha, H.V., Peniuk, V.O., Motuzenko, O.V. (2020). Ensuring the Growth of
Enterprises and Organizations through the Motivation of Managerial Staff. International Journal of Economics
and Business Administration. Volume VIII Issue 2, 219-228. DOI: 10.35808 /ijeba/454. (Scopus& etc.)

HaykoBa (HaYKOBO—TeXHi‘{Ha) Hpo,quI.(iﬂ: METOJH, Teopii, rinoTe3n; aHaJiTUYHI MaTepianu

ConiaJIbHO-€EKOHOMIYHA CHpﬂMOBaHiCTb: MiIBUIIEHHS IPOAYKTUBHOCTI Ipalli; MiBUILEHHS

aBTOMaTu3alii BUpOOHUYMX NIPOLIECIB

OxoponHi gokymeHTH Ha OIIIB:

BrnipoBagkeHHs pe3yJIbTaTiB AHUCePTalii: Bnposamkeno

3B'A30K 3 HAYKOBHMH TeMaMH: 01220201378

VI. BizoMmocCTi Ipo HayKOBOr0 KePiBHHKA /KEPiBHUKIB (KOHCYJIbTaHTA)



Baacwue IlpizBumie Im's Ilo-6aTbKOBI:
1. JlanteB Muxaitno CepriinoBuy

2. Mykhailo S. Laptiev

KBasigikamis: . e. u., nouenr, 21.04.02
ImenTudikarop ORCHID ID: 0000-0002-3537-6345
JonaTkoBa iHdopmanist:

IloBHe HaﬁMeHyBaHHﬂ IOpI/I,I[H‘IHO'l' OCOOM: Bumuii HaBYaIbHUII 3aKJIaf], "YHiBepCUTET EKOHOMIKU Ta NPaBa
"KPOK"

Kopg 3a €IPIIOY: 04635922

Micue3HaxoaKeHHS: ByJ1. TabipHa, 6yz. 30-32, Kuis, 03113, Vkpaina
dopma BracHOCTI: JlepxasHa

Cdepa praBJIiHHﬂ: MiHicTepcTBO OCBiTH 1 HayKH YKpaiHu
InenTudikarop ROR:

CeKTop HayKH: YHiBEepCHTETChKUI

VII. BizomocTi npo odiniliHuX OIIOHEHTIB Ta PELl€H3€HTIiB
OdiuiiiHi oIOHEHTH
BiacHe IIpizBuie Im'sa I1o-6aTbKOBI:

1. Kontutko Mapra IBaniBHa

2. Marta I. Kopytko

KBasigikamis: 1. e. u., npodecop, 21.04.02

InenTudgikarop ORCHID ID: 0000-0001-6598-3798

HoparkoBa indpopmamnist:

IloBHe HaliIMeHYBaHHS IOPUAHYHOL 0CO0H: JIbBiBCHKMIl JlepKaBHMI1 YHIBEPCUTET BHYTPIllIHIX CIIPaB
Kopg 3a €IPIIOY: 08571995

Micue3HaxoaKeHHS: ByJI. [opopoubka, 6yz. 26, JIbBiB, 79007, YkpaiHna

dopma ByacHOCTI: Jlepxkasna

Cdepa ynpaBriHHSA: MiHicTepCTBO BHYTPILIHIX cripaB YKpaiHu

InenTudikarop ROR:

CeKTop HayKH: YHIBEpCHTETCHKUI

BiacHe IIpi3Buie Im'sa I1o-6aTbKOBI:
1. ITanyeHko Okcana [leTpiBHa

2. Oksana P. Panchenko

KBasigikamis: . e. ., nouenr, 08.00.01



InenTudikarop ORCHID ID: 0000-0002-6608-4783
JoparkoBa iHdpopmamnist:

TloBHe HaiMEeHYBaHHSI IOPHUAHUYHOI OCOOH: 1|eHTPaNbHOYKPAIHCHKUI IeP>KAaBHUI YHIBEPCUTET iMeHi

Bosiopumupa BuHHMYEHKA

Kopg 3a €IPIIOY: 02125415

Micue3Haxoa>KeHHSI: By [lleBuenka, 6yx. 1, KponusHuibkuit, Kponisuumpkuii p-H., 25006, Ykpaina
dopma BracHOCTI: JlepxaBHa

Cdepa ynpaBiriHHS: MiHicTepCTBO OCBITH i HayKy YKpaiHu

Inentudikarop ROR:

CeKTOop HayKH:. YHiBEPCUTETCHKUI

BaacHe IlpizBume Im's I10-6aThKOBI:
1. Menbanyyk JImutpo IletpoBruy

2. Dmytro Melnychuk

KBasigikanis: 1. e. u., npodecop, 08.06.01

Imentudikarop ORCHID ID: 0000-0002-9918-0608

JoparkoBa iHdpopmamnist:

IloBHe HaliMeHYBaHHSI IOPHUAHUYHOI 0COOH: [lepkasHuii yHiBepcuTet "YKUTOMUPCHKA MOMTiTEXHIKA"
Kopg 3a €IPIIOY: 05407870

Micue3HaxoaKeHHS: sy Uyanisceka, 6y7. 103, JKutomup, JKuromupebkuit p-H., 10005, Ykpaina
dopma BracHOCTI: JlepxasHa

Cdepa ynpaBiriHHS: MiHicTepcTBO OCBIiTH i HAyKu YKpaiHu

InenTudikarop ROR:

CeKTOop HayKH:. YHIBEPCUTETCHKUIL

PeuenseHTu

BaacHe IlpizBume Im's I10-6aTbKOBI:
1. HaymoBa Osiena OsiekcaHpiBHa

2. Helen O. Naumova

KBasigikamnis: . e. u., mou., 08.00.04
InenTudikarop ORCHID ID: 0000-0002-1237-833X
JoparkoBa indpopmamnist:

IloBHe HaﬁMCHyBaHHH IOPUIUYHOL 0COOH: Bumuit HaByaIbHUMIT 32K/, "YHiBEpCUTET eKOHOMIKH Ta TIpaBa
"KPOK"

Kopg 3a €IPIIOY: 04635922

Micue3Haxoa KeHHS: sy Ta6ipHa, 6y, 30-32, Kuis, 03113, Vkpaina



dopma BiracHOCTI: JlepxasHa
Cdepa yllpaBJIiHHﬂ: MiHicTepcTBO OCBiTH 1 HayKU YKpaiHu
InenTudikarop ROR:

CeKTop HayKH: YHIBepCUTETChKUI

VIII. 3aKkJII04Hi BiZoMOCTi
BnacHe IlpizBume Im's I10-6aTbKOBI Tlerposa Ipuna Jleouinisna

roJIOBH pagu

ByiacHe IlpizBumie Im's ITo-6aThKOBI llerposa Ipuna JleoHinisHa

rOJIOBYIOYOrO Ha 3acigaHHi

BiagmoBizasibHU 32 MiATOTOBKY Pubasnko IpuHa BikropisHa

00JIIKOBHX JJOKYMEHTIB

Peectparop VYkpIHTEI

KepiBHuKk Bigginy YKpIHTEI, mpo €
BiZIOBiZasIbHUM 3a peecTpallilo HayKOBOIi IOpuenko TeTsHa AHaToJiiBHA

OisIIBHOCTI




