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VY nucepraiiitHoMy DOCTIKEHHI PO3KPUTO TEOPETUYUHI, METOJUYHI Ta MPUKIATH1
aCIEeKTH BJIOCKOHAJICHHS! YIPaBJIHHS OCBITHIMHU OpraHi3allisiMd Ha OCHOBI Cy4aCHUX
KOHILIENIIA JiAepcTBa. AKTYaJbHICTh TEMU 3YMOBJIEHa TpaHCPopMaliiHUMU
mpolecaMd B CHCTEMI BHINOI OCBITH YKpaiHW, HEOOXITHICTIO MiABUIICHHS
e(DEKTUBHOCTI OCBITHBOI'O MEHE)KMEHTY, CTPATEriyHOl CTaJOCTI 3aKjajiB BHIIOL
ocBity (3BO) i1 3MilIHEHHS 1X KOHKYPEHTOCITPOMOXKHOCTI B YMOBaX HECTaOUIHHOCTI,
nmudpoBizaiii Ta TI00aTPHUX BUKIWKIB y cycminbcTBi. [loTpeba B mepexomi BiA
aJMIHICTPATUBHO-KOMAHJHHUX JI0 Hel€apapXidyHUX JIiIEPChKO-OPIEHTOBAHUX MOJIEICH
yOpPaBIiHHS, W0 CHOUPAIOTHCA HA TPHUHIMIN CHIBPOOITHUIITBA, IAPTHEPCTBA,
KOJIET1aJIbHOCTI, BIAKPUTOCTI Ta IHHOBAIliM, BHU3HAYa€ NPAKTUYHY 3HAUYIIICTh
JOCTIKEHHSI. Y HBbOMY PO3KPUBAETHCA OaraTopiBHEBa CTPYKTypa JiJepcTBa, HOTO
CYTHICTh K KOHQ]Iryparii couiaJbHO-OpPTraHi3aliifHuX BIJHOCHH, OCOOJHBOCTI
3aCTOCYBaHHS JIIIEPCTBA SIK YMPABIIHCHKOI TEXHOJOTII B OCBITHIX OpraHizamisx, a
TAKOX 3alpOTIOHOBAHO HAyKOBY Tuiargopmy mis TpaHchopmarii ympaBliHCHKUX
npaktuk y 3BO Ha 3acagax JifepChbKUX MOJENeH, 3ampOBaKEHHS PEHTHHTYBaHHS
OCBITHBOTO JIICPCTBA 1 TPUHITUITB BIIKPUTOCTI Ta KOJECT1AIBHOCTI.

VY nucepTatiitHoMy TOCHII>)KEHHI BUPIIIEHO HAYKOBE 3aBJaHHs 3 OOTPYyHTYBaHHS
Cy4YaCHHUX KOHIENTyaIbHUX 1 METOAMYHUX 3acajl BIPOBAKEHHS JIIIEPCTBA B CUCTEMY
yIpaBIiHHS OCBITHIMH Oprasizamismu, 3okpema 3BO.

HaykoBa HOBH3HA Oep)KaHUX PE3YyJIBTATIB IMOJIATAE Y MOTTHOJICHHI TEOPETHKO-

METOAUYHUX TIOJIOKEHb IIOJI0 JIJAePCTBA SK YHPABIIHCHKOI TEXHOJOrIi Ta



BJIOCKOHAJICHHSI yIpPaBJIiHHS OCBITHIMU OpraHi3alisiMd IUISXOM BIPOBAKEHHS
Cy4acHUX KOHIEIIIi JIiiepCcTBa.

VYrepuie po3po0ieHO TEOPETUUYHY KOHIEMIII0 JiepcTBa SIK KOHQIryparii
COIllaJIbHO-OpraHi3alliHUX BIAHOCHH, (OPMY€EThCS B OCBITHIM opraHizamii st
JOCSITHEHHS CHUIBHUX LUIEeH. 3alpONOHOBAHO TIyMadye€HHsI CYTHOCTI JJIEPCTBA SK
COIl1aJIbHO-OPTaHi3aIifHOro SBUIIA, 1[0 B Hal3arajJbHIIIOMY CEHCl € KOH(pIrypalieio
COIlIAJIbHO-OpraHi3aliiHuX BIJHOCMH MK JBOMa a0o Oijgblie oco0amu, sKa
YTBOPIOETHCS ISl TOCSTHEHHSI MEBHUX IUJIEH y TPYIMOBiM cUTyalli 1 3aJIeKUTh BiJl
criocoOy (popmu) noMiHyBaHHS (BIUTUBY) OAHIET 13 X oci0. Lle nonae cynepeunicTh
JOMIHYBAaHHSI MIXK JIIJIEpaMHU ¥ TIOCII1IOBHUKAMU 1 HaJla€ MEPCIEKTUBY KOMILJIEKCHOTO
pO3MIsiAy JISUIBHOCTI oOpraHizamii Ta 11 jigepa sK e(QeKTHBHOI B3aeMOAli 1
3alpoBaXKEHHSI MOJelell KOoJabopaTHMBHOIO YIpaBIiHHS Ha 3acajax JiJepcTBa.
Po3pobneno TeopeTHuHMIA KOHIETIT YOTUPHOX KU JrigepcTBa B ympasiinHi 3BO —
30BHIITHE TIO3WIIIOHYBAHHS, CTpAaTETidyHe, aKajeMiuyHe Ta oreparliiiHe, 0 BPaxOBYeE
MOJBIMHUN XapakTep JigepcTBa (OAHOYACHO SK 1HCTPYMEHT YIIPABIiHHS 3aKJIaOM
OCBITH Ta sIK ME€XaHi3M (OpMyBaHHS MalOyTHIX JIIJIEPIB y CYCIIILCTBI).

3anmponoHOBaHO MOJIENb PEUTHHTYBAHHS OCBITHBOTO JIAEPCTBA K IHCTPYMEHTY
BHYTPIIIHBOTO ¥ 30BHINIHHOTO OI[IHIOBAaHHS €(PEKTUBHOCTI yMPABIIHHS, IO OXOTILIIOE
I’SITh KIIOUOBUX OJIOKIB: (hiHAHCOBAa pPE3yJIbTATHBHICTh, aKaJeMiuyHa YCHINIHICTb,
OpraHizamiifHuil pO3BUTOK, KOPIOpATHBHA KYyJIbTypa Ta MDKHApOJHE BU3HAHHS. 3a
pesynbTaTamMu aociimkerds, 3BO 3 BUCOKUMU peUTHHTaMHu IEMOHCTPYIOTH 10 25%
Kpallli MOKa3HUKHA CTaOUIBHOCTI Ta KOHKYPEHTOCIIPOMOXKHOCTI. MeTroaosoriss Moaei
BKJIFOUA€ AaHKETYBaHHS, €KCIIEPTHE OIIHIOBAaHHS Ta KOHTCHT-aHATI3 YMHPaBIIHCHKUX
JIOKYMEHTIB.

CdopMoBaHO KOMILUIEKCHY METOJIMKY OLIIHIOBAHHS BILTUBY MOJIEJICH JIiIepCTBA Ha
dinancoBi pesynbTaTtd AisibHOCTI 3BO. Metonuka 6a3yerhcsi Ha aHamizi moHan 30
1HIUKATOPIB, BKJIFOYAIOYM JOXOJM BiJI OCBITHIX IOCJIYT, y4acTh y IpaHTax, 1HIEKC

32JI0BOJICHOCTI TEepCOHAy Ta CTYJCHTIB, KUIBKICTh 1HHOBAIIMHUX TIPOEKTIB.



BcraHoBneHo — KopenmsIiro  MDK ~ BIOPOBaKEHHSIM  TpaHchopMaIliiHoi  Ta
KOJJA0OpaTUBHOI MoJeNield JijepcTBa W BUIIUMU (PIHAHCOBUMHU Pe3yJibTaTaMHU.
Metonuka Bkiatouae iHcTpyMeHTH SWOT-ananizy Ta CTaTUCTUYHUX MOJENeH
MPOTHO3YBAHHS.

VY 10CKOHaNeHO CUCTEMAaTU3allil0 HAYKOBUX MIAXOAIB J0 YMPABIIHHSA OCBITHIMHU
OpraHizalisiMd Ha OCHOBI1 JifepcTBa. IIpoaHanizoBaHO AecsATh HAYKOBHUX IIJIXO/IB,
30KpeMa CcucTeMHuM, mnemaroriunuii, OR/MS, crpateriyauii, IUCKYpPCUBHUH,
TEXHOJOTIYHUM Ta 1HII. PO3po0ieHO0 MaTpHIl0 3aCTOCYBaHHSA LUX MIIXOIB Y
pedopmyBanHi ympaBiaiHCbKoi cuctemMu 3BO. Po3kputo posib opraHizaimiitHOro
JTMCKYPCY SIK MEXaHi3MYy JIETITUMI3allii HOPM 1 IIIHHOCTEH OCBITHLOI YCTaHOBH.

VY 1ockoHaNeHo aHaMITUYHI MAXOAH 10 BUBUEHHS yrpaBiiHHs 3BO uepes Mmozensb
YOTUPHOX KU JIAEPCTBA. 3alIPOIIOHOBAHO TPUPIBHEBY CXEMY JOCIIIKEHHS peanizaiii
KOHIICTIIII JTiiepcTBa: 1) peanbHi ynpaBIiHChKI MOJIENI, 2) IX Cy0’ €KTUBHE CIIPUUHSTTS
YYaCHUKAaMU OCBITHBOTO MPOIIECY, 3) KOHIENTyIbHI YSIBJICHHS TIPO Cy4acHI MOl
JigepcTBa (TpaHcopMalliifHe, CUTyaTUBHE, CTpaTeriuyHe, ayTeHTUYHE, PO3MOILICHE,
nemMokpatudne Tomro). OOrpyHTOBAHO, IO KOJHA 3 IUX MOJEJICH JIiJIepCTBA HE €
yHIBEpCalIbHOIO, a e()EeKTUBHE YMPaBIiHHS OCBITHIMH OpTraHi3alisiMu Mepeadadae
MOETHAHHS PI3HUX MIAXOIIB 3aJI€KHO BiJl KOHTEKCTY.

3anmponoHOBaHO MOJIETh KoJlabopaTuBHOTO yrpasiinHg 3BO, ska rpyHTy€eThCs Ha
y4acTi BCIX CTEMKXOJIJIEpIB: CTYJCHTIB, BHKJIAAadiB, aaMiHIicTpalli, poOoToAaBIIiB i
MIPEJACTABHUKIB JIepKaBH, TPOMajJd, MIXHAPOJHHMX YydYacHUKIB. BoHa mepenbauae
BIIKPUTHUHN [1aJIOT, PETYJSIPHY B3a€EMOJIIIO, MPO30PICTh mporeayp 1 GhopMyBaHHS
TOBIpH. AmpoOarliisi MoJiei B KUIBKOX yHIBEpCHTETaX 3acBiguuia ii eEeKTUBHICTD Y
MIJIBUIIIEHH] SKOCT1 YIPaBIIHCHKUX PIIlIEHb 1 OpraHi3aIiiHol KyJbTypH.

JlicTanu moJanabIioro po3BUTKY XapaKTEPUCTHKA CYy4aCHOTO CTaHy yHpPaBIIIHHS
3BO Ta poui JigepcTBa, 30KpeMa aHajli3 MEpeki 3aKiIaiB, KaJIpoBOTO IMOTEHIIIAIY,
(dhiHaHCOBOT aBTOHOMIi, aKaJeMi4HOi MOOIIBLHOCTI, MIXHApPOJHOI AKTUBHOCTI Ta

BIPOBAKCHHS JIIIEPCHKUX MPAKTUK. Ha OCHOB1 KOHTEKCT-aHaIi3y OQIMIHHUX JHKEepen

4



3aKJajiB OCBITH, MDKIHCTUTYI[IHHOIO MOPIBHAHHS, PE3yJIbTATiB OMUTYBAaHHS Cepel
npeactaBuukiB 58 3BO  ineHTH(IKOBAHO KIIOYOBI BHUKJIMKHA YHOPABIIHHA 1
3aMpONOHOBAHO HAMPSIMU ONTUMI3AllIl YIIPABIIHHS Ta cTpaTerii pedhopm.

VY nockoHaneHo MiIXOAM J0 BpaXyBaHHS BIUIMBY CTEHKXOJAEPIB Ha YIPaBIIHHS
3BO muwisxoM CTBOpPEHHS IHTErpPOBAHOI MOJIeNl B3aeMOJli, W0 mependayae
CTpaTeriuyHui, yNnpaBIIHCHKHI 1 OpraHi3aliiiHu{ piBHI. 3ampONOHOBAHI MEXaHI3MHU
3BOPOTHOTO 3B’SI3KY, 1HAMKATOPU €(EKTUBHOCTI B3a€MO/IIi Ta 1HCTPYMEHTHU ydacTi
J03BOJISIFOTH C(hOPMYBATH MOJIITUKY YNPABIIHHS Ha 3acafax JiiJIepcTBa.

TeopeTruHe 3HAUYCHHS JUCEPTALlli OJISITA€ B MOTVIMOJIEHH] TOHATDH «YIPaBIIHChKA
TEXHOJIOTISD», «OCBITHE JIAEPCTBO», «YHpPaBIIHHA Ha 3acajgax JiJIepCTBay,
«K0Ja0OpaTUBHE YIPaBIIHHSY, «PEUTUHTYBAHHS JIJAEPCTBA», «IHIAEKC €(DEeKTUBHOCTI
MoOJieNl JiepcTBay. IIpakTHyHa MIHHICTH MOJSATae B po3poOill Mojeneh, METOIUK 1
MOJIITUK YTPAaBIiHHA, K1 MOKYTh OyTH 3aCTOCOBaHI B OCBITHIN MpakTUIll YKpaiHu B
yMOBaX MOJIEPHi3allii CHCTEeMH BHIIIOi OCBITH.

PesynbraTti gocnijpkeHHsT MAlOTh MPAKTUYHY I[IHHICTh, IO MIATBEPIKYETHCS iX
YCHIITHUM BIPOBAHKCHHAM Y JiSUTbHICTh HU3KU OCBITHIX OpTaHi3alliid pi3sHUX THITIB —
3aKiaaiB  BUINOI OCBITH, HAyKOBUX YyCTaHOB, TPOMAJICHKUX  OpraHizaiii.
3anmponoHOBaHl KOHIEMIli, MOJAENiI Ta METOJAWKH MOXYTb OyTH IHTETpOBaHI B
CTpaTeriyHi Ta OMepalliifHi mpolecu yrnpaBiIiHHS K Ha piBHI okpemux 3BO, Tak i B
MeKaxX 3arajlbHOHAIIOHANBHOI CHCTEMH BHINOi OCBITH. IX 3aCTOCYBAaHHS CIpUSE
MIJBUIICHHIO €(EKTUBHOCTI YMPABIIHCBKUX PIlIEHb, IMPO30POCTI MPOILEAYD,
(GhopMyBaHHIO JIOBIPH cepell CTEHKXOJACPiB 1 3MIMHEHHIO CTIMKOCTI J0 30BHIITHIX
BUKJIMKIB. 30KpeMa, pe3yJbTaTH JOCTIHKEHHS BXKE BUKOPUCTAHO MPU PO3POOJICHHI
BHYTPIIIHIX CTPATETiil PO3BUTKY YHIBEPCUTETY, CTBOPEHHI MOJCIEH opraHizamiiHoi
KyJIbTypu ¥  BIPOBAa/DKCHHI  MEXaHI3MIB  KOJIAOOPAaTUBHOTO  YIPABIIIHHS.
3anporoHoOBaHi MiX0I1 OPiIEHTOBAHI Ha (OpMyBaHHS HOBOI YIIPaBIIHCHKOI KYJIbTYPH
JmigepcTBa, 10  IPYHTYETbCS  HA  MPUHIMNAX  TApTHEPCTBA,  COIIAIbHOI

BIJIMOBITAIBHOCTI, BIAKPUTOCTI, IHHOBAIIIMHOCTI Ta 3aJy4YCHHS JI0 YXBAJICHHS PIIICHb



yCix creiikxonaepiB. BoHM 3maTHI cTaTM OCHOBOIO JUIsl MOJAIBIIOI MOJEpHI3aIi
OCBITHBOI cpepu B YKpaiHi B yMOBaxX r1o0adbHUX TpaHc(opMariii.

3anponoHOBaHI MOJEII, METOJUKH Ta IHCTPYMEHTH BIPOBAKEH1 Yy NISUIbHICTD
takux ycranoB: BH3 «VYuiBepcurer ekonomiku 1 mpaBa «KPOK», Ykpaincbkuit
nep>kaBHUM yHiBepcuTeT iMmeHl M.[[paromanoBa, Iuctutyr mnenaroriku HAIIH
Vkpainu, Acomiaimisi KEpiBHMKIB IIKUT ~ YKpaiHu, BilicbkoBUIM  1HCTUTYT
TeleKoMyHikaiii ta inpopmaru3zaiii imeHi ['epoiB Kpyr Ta WSHIU Akademia Nauk
Stosowanych (ITonbia), o DiATBEPIKYETHCS BIAMOBIIHUME JTOBiAKaMu. [IpakTuuni
pe3yJbTaTh BUKOPUCTOBYIOTHCA MPU CTPATETIYHOMY IUJIaHYBaHHI, YNPaBIIHCHKOMY
aynauTi, (OpMyBaHHI JIJEPCHKUX MIpOrpaM, OIIHIOBAHHI €(PEKTHUBHOCTI ISUIbHOCTI
OCBITHIX KEPIBHHUKIB.

Kuarw4oBi cioBa: nigepcTBo, MOAENl JiIEpCTBa, YNPABIIHHS, JIAEPCTBO SIK
YIpaBIIHChKA TEXHOJIOTisl, OCBITHS OpraHi3ailisi, 3aKjiaj, BUIIOI OCBITH, YIPaBIIHHS
OCBITHIMH  Oprafi3amisiMd, KOJAaOOpaTUBHE YMpaBIiHHS, OCBITHE JIJAEPCTBO,

pelTUHTYBaHHS, iHAHCOBA €()EKTHUBHICTh, OCBITHI MEHEHKMEHT, CTEUKXOJICPH.

ABSTRACT

Salii B.V. Leadership in the Management of Educational Organizations. — A
qualification research paper submitted as a manuscript.

Dissertation for the degree of Doctor of Philosophy in specialty 073 —
Management. —"KROK” University. — Kyiv, 2025.

The dissertation presents theoretical, methodological, and applied aspects of
improving the management of educational organizations based on modern leadership
concepts. The relevance of the topic stems from the ongoing transformational processes
in Ukraine’s higher education system, the necessity of enhancing the effectiveness of
educational management, ensuring the strategic sustainability of higher education

institutions (HEIs), and strengthening their competitiveness under conditions of



instability, digitalization, and global challenges. The practical significance of this
research is defined by the need to transition from administrative-command models to
leadership-oriented management frameworks that are grounded in principles of
partnership, collegiality, openness, and innovation.

The study reveals the multi-level structure of leadership, its essence as a
configuration of social and organizational relations, the specifics of applying leadership
as a managerial technology in educational organizations, and also establishes a
scientific framework for the transformation of management practices in higher
education institutions based on leadership models, the implementation of educational
leadership ranking, and the principles of openness and collegiality.

This dissertation addresses the scientific task of substantiating modern conceptual
and methodological foundations for the implementation of leadership in the
management system of educational organizations, including HEIs.

The scientific novelty of the results lies in the deepening of theoretical and
methodological provisions regarding leadership as a managerial technology and the
improvement of educational organization management through the application of
contemporary leadership concepts.

For the first time, a theoretical concept of leadership has been developed as a
configuration of social-organizational relations formed within an educational
organization to achieve shared goals. Leadership is interpreted as a social-
organizational phenomenon that, in its broadest sense, represents a configuration of
social-organizational relations between two or more individuals, established to
accomplish specific objectives in a group setting, and dependent on the mode (form) of
dominance (influence) exercised by one of the individuals. This interpretation
addresses the contradiction of dominance between leaders and followers and provides
a foundation for a holistic view of leadership and organizational activity as effective
interaction. It also supports the implementation of collaborative governance models

based on leadership principles.



A theoretical concept of four circles of leadership in the management of higher
education institutions has been introduced—external positioning, strategic, academic,
and operational—which reflects the dual nature of leadership as both a governance tool
within the institution and a mechanism for developing future leaders in society.

A model for ranking educational leadership as an internal and external assessment
tool of management effectiveness has been developed. This model includes five key
components: financial performance, academic success, organizational development,
corporate culture, and international recognition. Research results show that HEIs with
high leadership rankings demonstrate up to 25% better indicators of stability and
competitiveness. The model's methodology involves surveys, expert evaluations, and
content analysis of management documents.

A comprehensive methodology for assessing the impact of leadership models on
HEIs' financial performance has been established. This methodology is based on the
analysis of more than 30 indicators, including revenue from educational services,
participation in grant projects, staff and student satisfaction indices, and the number of
innovative projects. A correlation has been identified between the implementation of
transformational and collaborative leadership models and higher financial outcomes.
The methodology also integrates SWOT analysis tools and statistical forecasting
models.

The systematization of scientific approaches to the management of educational
organizations based on leadership has been improved. Ten scientific approaches have
been analyzed, including systemic, pedagogical, OR/MS, strategic, discursive,
technological, and others. A matrix for applying these approaches in the reform of HEI
management systems has been developed. The role of organizational discourse as a
mechanism for legitimizing the institution's norms and values has been elucidated.

Analytical approaches to studying HEI management through the four-circle
leadership model have been enhanced. A three-level scheme for researching leadership

implementation has been proposed: 1) actual management models, 2) their subjective
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perception by participants in the educational process, 3) conceptual representations of
modern leadership models (transformational, situational, strategic, authentic,
distributed, democratic, etc.). It has been substantiated that none of these leadership
models is universal and that effective management of educational organizations
requires a combination of various approaches depending on the context.

A model of collaborative HEI management involving all stakeholders—students,
faculty, administration, employers, government representatives, community members,
and international participants—has been proposed. This model entails open dialogue,
regular interaction, transparent procedures, and the cultivation of trust. Its piloting at
several universities demonstrated its effectiveness in enhancing decision-making
quality and organizational culture.

The study further develops the characterization of the current state of HEI
management and the role of leadership, including analysis of the institutional network,
human resources, financial autonomy, academic mobility, international activity, and the
implementation of leadership practices. Based on content analysis of official
institutional sources, inter-institutional comparison, and a survey of representatives
from 58 HEIs, key management challenges have been identified, and directions for
optimization and reform strategies have been proposed.

Approaches to accounting for stakeholder influence on HEI management have
been improved by developing an integrated interaction model covering strategic,
managerial, and organizational levels. Proposed feedback mechanisms, performance
indicators of interaction, and participation tools allow for the development of
leadership-based management policies.

The theoretical significance of the dissertation lies in the refinement of concepts
such as “managerial technology”, “educational leadership”, ‘“leadership-based
management”, “collaborative management”, “leadership ranking” and “leadership

model efficiency index”. Its practical value is in the development of models,



methodologies, and policies applicable to educational practice in Ukraine during the
modernization of the higher education system.

The research outcomes possess practical relevance, confirmed by their successful
implementation in various educational organizations, including higher education
institutions, research institutes, and civil society organizations. The proposed concepts,
models, and methodologies can be integrated into strategic and operational
management processes at both individual HEI and national higher education system
levels. Their application enhances management decision-making effectiveness,
procedural transparency, stakeholder trust, and resilience to external challenges.
Notably, the results have been applied in the development of internal university
strategies, the creation of organizational culture models, and the introduction of
collaborative governance mechanisms. The proposed approaches aim to shape a new
leadership management culture based on partnership, social responsibility, openness,
innovation, and inclusive decision-making. They provide a foundation for the further
modernization of Ukraine's educational sector in the context of global transformations.

The proposed models, methodologies, and tools have been implemented in the
activities of the following institutions: “KROK” University, Mykhailo Drahomanov
Ukrainian State University, the Institute of Pedagogy of the National Academy of
Educational Sciences of Ukraine, the Association of School Principals of Ukraine, the
Heroes of Kruty Military Institute of Telecommunications and Informatization, and
WSHIU Akademia Nauk Stosowanych (Poland), as confirmed by relevant official
documentation. The practical results are employed in strategic planning, managerial
audits, leadership program development, and the evaluation of educational leadership
effectiveness.

Keywords: leadership, leadership models, management, leadership as a
managerial technology, educational organization, higher education institution,
management of educational organizations, collaborative management, educational

leadership, ranking, financial performance, educational management, stakeholders.
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BCTYII

AKTyaJbHICTh TeMH. BUCOKUI piB€Hb MIHJIMBOCT1, HEBU3HAYEHOCTI 1 CYCIUIBHOT
TypOyJICHTHOCTI, SKUMHU XapaKTEPU3YEThCS CyYaCHE CYCIUIBCTBO, MPU3BOIUTH [0
rIHMOOKUX COIIaJIbHUX Ta EKOHOMIYHMX TpaHchOpMalliid SIK B OKPEMUX MiANMPUEMCTBAX,
TaKk 1 B TpaHCHAI[IOHAJbHUX KOPIOpAIiIX Ta LUIMX JepxaBaxX. Bigrak y cyuyacHHX
YMOBAX YIPaBIIHHS K PaKTOP, B/l pe3yJIbTaTUBHOCTI IKOTO O€3M0CEPEIHBO 3aJIEKUTh
PIBEHb KUTTECTIMKOCTI 1 KOHKYPEHTOCIIPOMOKHOCTI, HA0yBa€ HOBOTO HAIIOBHEHHS 1
notpedye TMEepPEeOCMHUCICHHSI CBOrO0 MPU3HAYEHHS, 3MICTY, 3aBJaHb, TEXHOJIOTIM
peamizaiii. 3apyOikKHI Ta BITUM3HSHI HAYKOBII, SKI JOCHIKYIOTh MOpoOiIeMu
MEHEP)KMEHTY Ta OpraHi3aliiHOro pO3BUTKY, OOIPYHTOBYIOTh HEOOXIJIHICTh
OHOBJICHHSI YTPAaBIIHHSI, 10 OOYMOBIIO€ BHHUKHEHHS Ta 3alpOBaKEHHS HOBHUX
OpraHizamifHuX CTPYKTYp 1 HOBHX MpPOIEIYyp YXBAJICHHS pIIIEHb 1 BIAMOBITHUX
MOJIeNIel MIsUTBHOCTI, B SIKUX JIJEPCTBO € KIIOYOBUM (PaKTOpOoM €(eKTUBHOCTI
opranizamiii. Mixxuaposni opranizamii (FOHECKO, Bceecsitniil ekoHOMiuHUN (HOpyM
y 3Bitax 3a 2020 ta 2023 pp.) BU3HAIOTH JiAEPCTBO AMHAMIYHOIO Ta 0araTOrpaHHOIO
TEMOIO PO3BHUTKY YMPABIIHHSI 1 OAHIEI0 3 HAWBAXKIUBINIMX HABUYOK CY4acCHOTO
MEHeKepa.

HeoOximHicTh BIpOBaXKEHHS €(EKTUBHOTO YIPABIIHHSA Ha BCIX PIBHAX HaOyBae
0COONMBOTO 3HAa4YeHHS B YKpaiHi, sika mepedyBae B mporieci mmOokux pedopMm Ha
NUISIXY 70 €BPONEHCHKOT 1HTErpamii Ta joJiae Oe3NpeleeHTHI KPU30B1 SBUIIIA,
MOB’s13aHI 3 TOBHOMACIITAaOHMM BINCHKOBMM BTOPTHEHHsM Pocii 1 momoiaHHIM
HachigkiB manaemii COVID-19. Crnuparounch Ha BEIMKWN JOCBiJ aHANi3y poJi
JimepcTBa B ypsani, Oi3Heci, MyOJIYHOMY aJIMIHICTPYBaHHI, BHUIUIMBA€E KIFOYOBE
PO3YMIHHS: X04Ya KOHTEKCTH BiJPI3HSIOTHCS, PyHIaMEHTaIbHI MPUHIIAIK JIiepPCTBA
3QJIMIIAIOTHCS HEOOX1THUMH 1 YHIBEPCAIbHUMH JUIsl BUPIMICHHS CKJIQJIHUX 3aBJaHb
YIPaBIIHCHKOI TISITBHOCTI 1 hopMyBaHHsI MallOyTHROTO YCITIXY OpraHi3alliid, 30KpemMa,

OCBITHIX. BojiHOUYac ympaBiiHChbKa JiSTIBHICTE B YCIX Tay3sIX M1 JOCSATHEHHS CBOET
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e(heKTUBHOCTI BUMArae 3arnpoBaJ>)KEHHsI JI1JIEPCTBA HE K BUIIAJIKOBOTO 301ry 00CTaBUH
YU PUC KEPIBHUKA, A SIK J1€BOI YIPABIIHCHKOI TE€XHOJOTII.

PepopmyBaHHSA BITUM3HSHOI CHCTEMHU BHUIOI OCBITH akKTyalidye NOTpeOy B
KepiBHUKaX-JJIepax, 3JaTHUX €(PEKTUBHO aJanTyBaTUCS OO0 3MiH, peaiai30ByBaTH
TBOpYl Ta IHHOBAIIWHI PINICHHS, a TAaKOX 3aJy4yaTd 10 YNPABIIHCHKUX MPOLECIB
IIUPOKE KOJO CTEHKXOJAEpiB — CTYJIEHTIB, BUKJIaAadiB, MPEIACTABHHUKIB Oi3HECY,
OpraHiB JAEp>KaBHO1 BJIaJ{, BIAMOBIAHO A0 TEOpli 3alllKaBJIECHUX CTOPIH SIK Teopii
OpraHi3aliifHOr0 MEHEI)KMEHTY Ta JIUIOBOI €THUKH, 110 BPAXOBY€ YHCICHHI TPYIMH, K1
BILUIMBAIOTh HAa (YHKI[IOHYBAaHHS CHUCTEMH yIpaBiiHHA. B ymMoBax QuHaMi4HUX 3MiH
KEpIBHUKHM 3aKJaJiB OCBITH TIIOBMHHI HE TUIBKM BOJOJITU BHCOKHM PIBHEM
YIPaBIIHCbKOI KOMIIETEHTHOCTI, ajie i OyTH 3JaTHUMH pO30yAOBYBaTH PI3HOMAHITHI
MOJIENI JIIIepCTBA BIJIMOBIIHO O KOHKPETHUX CUTYaIliil 1 BUKJIMKIB.

Oco0OnuBe 3Ha4YeHHS AJIs1 YKPATHCHhKOI1 OCBITHBOI MPAKTHUKUA Ma€ po3poOJICHHS Ta
BIIPOBA/KCHHSI MOJIENeH KOJIA0OpaTUBHOTO 1 KOJIETIabHOTO YIpaBJIiHHSA, SKi
CHpusitoTh  (OPMYBAHHIO JEMOKPATHUYHOT KyJIbTYpPH VYIPABIIHHSA Ta AKTHBHOMY
3aly9eHHIO CHIBPOOITHUKIB J0 TIpolleCy MNPUUHATTS pimeHb. Oxpemo ciif
MIIKPECTUTH BAXKIUBICTh CHUCTEMH PEUTUHTYBAaHHS OCBITHBOTO JIJIEPCTBA, SKa
JI03BOJISIE 31MCHIOBATH TOPIBHSUIBHHUM aHami3 €()EeKTUBHOCTI JIIEPChKUX MPAKTHK Ta
BUSIBJISITA TOTCHINANBHI TOYKH 3POCTAHHS JUIS MOJAJBIIOr0 PO3BUTKY OpraHizarlii.
BaxxnuBicTh JOCHIKEHHS JIIEPCTBA TMOCUIIIOETHCS TaKOXK MOTPEOOI0 BU3HAYCHHS
BIUIMBY YIIPaBIiHCHKHX MOJIeeH Ha (DiHAHCOBI PE3yJbTaTH OCBITHIX OpraHi3allii.

CucremaTthyHe, IIICCIPAMOBAaHE JOCIIDKCHHS JIJIEPCTBA SK COIIAJIBHOTO
(heHOMEHY aKTHUBHO 3JIIMCHIOETHCS B PI3HUX rajy3sX HaAyKOBOTro 3HaHHS — (pimocodii,
nyOJIiYHOMY aJMIHICTpYBaHHI, TICUXOJIOT1i, COIIOJIOTii, Meaaroriii, MEHEIKMEHTI.
deHoOMEeH JIiJIepcTBa CHCTEMHO BHUBYA€ HOBA HAYKOBa JTUCLMIUIIHA — JIiJEPOJIOTiS.
BaxxnmBe TeopeTHKO-METOIONOTIYHE 3HAYEHHS ISl JUCEPTAIlIMHOTO JOCHIIKCHHS
Maiau (pyHIaMeHTaIbHI Mpalli 13 3arajJbHUX MUTaHb Teopii ynpasninas [1. Axkodda, T.

Bepxeiiena, I1. Ipykepa, X. Minmnoepra. 3HayHUH BHECOK Y PO3BHUTOK CYTHOCTI Ta
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MOJIeNIeH JIiIepCTBa B OpraHi3ailisx 3po0uiu Taki JocaiaHuky, sk Argyris C., Avolio
B., Bass B. M., Blanchard K., Burns J. M., Carlyle T., Fiedler F., Galton F., Goleman
D., Greenleaf R., Heifetz R., Hersey P., Hollander E. P., Hosking D. M., House R.,
Joiner B., Josephs S., Kets de Vries M., Lewin K., Licuanan B., Maak T., Misumi J.,
Mumford M., Northouse P., Pless N. M., Skinner B. F., Spillane J. P., Uhl-Bien M.,
Vroom V., Watson J., Weber M. Tta iumi. Ilopsn 3 kiacMYHUMM MpansiMd MU
BUKOPHUCTOBYBAJIM HAWHOBINI  JOCTIDKCHHS JIAEpPCTBa, SKI 3AIHCHIOIOTH Yy
MEHEI)KMEHTI Ta Teopii yIpaBlliHHS OCBITH Takl BueHi sik Alias B. S., Allio R., Allison
S. T., Altbach P., Aritz J., Atkinson P., Bainbridge W. S., Bess J. L., Blackburn S.,
Bryant A., Buhmann K., Cai Y., Cantor N., Carlstrom E., Coleman M., De Witt P. M.,
Dey P., Ekpen T. Owie, Elo J., Erdmann D., Freeman R. E., Fullan M., Garrick Lucy
E., Goethals G. R., Goman C. K., Grant D., Grogan M., Guillermo Enrique P., Hardy
M., Harris A., Hazelkorn E., Ho Y.-P., Hosking D.M., Hyde R., Jensen H. P., Kim T.,
Kotter J. P., Laker B., Lederman D., Mechra A., Mills C., Mok K. H., Monzani L.,
Nazarian A., Neaves G., Pearce C. L., Schein E. H., Schein P. A., Schruijer S. G. L.,
Simpson B., Smith B. R., Sosik J. J., Srinivasan R., Uljens M., Walker R., Wang C.,
Wong P.-K., Yan F., Yang B., Yang H., Zhu W. ta inmri.

VYkpaiHChKi HAYKOBIII 3IIMCHIIINA 3HAYHY pOOOTY 11010 OCMUCIICHHS TEOPETHUHUX
npo0seM, METOJOJOTIYHUX IMIAXOMIB 1 MPAKTUYHUX PINIEHB, SIKI MOXYTh CHPHSITH
3ampoBaHKEHHIO JIIIEPCTBA B YIIPaBJIiHHI OCBITHIMHU OpraHi3allisiMH, 30KpeMa Iie Taki
HaykoBIli sk Anbkema B.I'., beamonna H. B., bpeyc C.B., Kaninina JI.M., Kipgan O.J1.,
bonenuyk C.B., Bapuona H.A., Bepryn /l., ['onaton LJL., I'pens JI.M., ['ymMmeHHukoBa
T.P., I'ypa T.B., decstoB T.M., Kanamnikosa C.A., Kapamymika JI.M, Kupuuenko O.
C., Kimouko A.O., Kob6epuuk O.M., Komutko M.I., Miryc LII., Tesnin B.JI.,
JIuxomo6or E.A., Macnos B.I., Muxaitnmnaenko B.€., Minsesa B. P., Hectynsa O.0.,
Hectynsa C.1., ITonomaproB O.C., IIpokonenko A. 1., Porosa T.B., Pomanoscekuii O.I'.,

Carok M., Cemenenn-OpinoBa [.A., ComiBauk [.B., ComiBauxk P.B., Cropoxes P.,
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Cymens O.M., Temuenko O.B., Tumomko ['.M., Tioxtenko H.A., ®inikos T.B.,
®ypmanens b.1., Xpukos €.M., Axymko H.O.

He nuBnsuuch Ha TPYHTOBHI JOpOOKM B Mill cdepi AOCHIIKEHb, MUTAHHS
YJIOCKOHAJICHHSI YIIPABIIHHS OCBITHIMH OpTraHi3allisiMA Ha OCHOBI Cy4aCHUX KOHIICTIIIIMI
JIJIEpCTBA BUBUYCHO HEJOCTATHHO IITMOOKO Ta MOTPEOy€e HAIIO1 yBaru.

EdextruBHE 3ampoBajKeHHSI Cy4yaCHUX MOJEJeH JiAepcTBa B yIpaBJIIHHS
OCBITHIMU OpraHi3alisiMu, K 3aCBIIYMB 31HCHEHUN aHaJI3 JHKepell 13 MpoOJIeMaTUKU
JOCIIIIKEHHS, Hapa3l YCKJIaAHSIIOTHCS HAsBHICTIO CYNIEPEYHOCTEN MIXK:

- BUMOIOIO JEMOKpaTh3allli y BHIIIA OCBITI 3aBASKH peai3ailii aBTOHOMIl
OCBITHIX OpraHi3aliil Ta peaJbHUM IEHTPaTI30BaHUM YIMPABIIHCHKUM MPOILIECOM 3
6oky MOH VYkpainu;

- HamipaMu [epefayl MOBHOBAKEHb YXBAJICHHS PIIIEHb IIOJ0 CTPATET14HOIrO
PO3BUTKY Ha PiBEHBb 3aKJJIB BHINOI OCBITH 1 ()aKTHYHOIO KOHIICHTpAIi€0 (DyHKITiH
YXBAJICHHS PillIeHb EHTPAITBHIMH OPTaHAMH BJIAJIN;

— 3allUTOM Ha 3aMPOBA/KCHHS MPUHIIUIIB KOJIA0OPATUBHOTO Ta KOJET1AIbHOTO
VOpaBIIHHS 3aKJIaJlaMd BHINOI OCBITH 1 HEJAOCTaTHIM HOPMATUBHO-TIPABOBUM
3a0€3MEeYEeHHSIM IUX MPOIIECIB;

- moTpeOOIO0 B MiABUIIEHH] €(heKTUBHOCTI YIIPABIIHHS OCBITHIMHU OpPTaHi3allisIMH 3
ypaxyBaHHSAM Cy4aCHUX II100aJbHUX 1 HAIIOHAIBHUX COI10-€KOHOMIYHMX BUKIIUKIB Ta
HEJIOCTATHICTIO TEOPETUYHOTO OCMHUCIICHHS JIIIEPCTBA AK YNPABIIHCHKOI TEXHOJIOTT;

- 3alUTOM Ha BIPOBAKCHHS JI€EBUX MOJECIICH YMNpaBIiHHA Ta BiJICYTHICTH
e(eKTUBHOI TIATOTOBKM aKaJeMIYHMX KEpPIBHUKIB SK CY4YaCHUX MEHEIKEPIB,
dbopMaIbHOIO BIMOBITANBHICTIO KEPIBHUKIB 1 pealbHUM BIUIMBOM BHUKJIaJadiB 1
CTYJICHTIB.

Taka CyKymHICTH TpPOTHPIY 3YMOBIIOE TIOTPeOy B CHCTEMHOMY aHai3i
HUHIIIHBOTO CTaHy YIMPAaBIIHHSA OCBITHIMH OpTraHi3amisiMd Ta akKTyalli3ye BHOIp
npobsieMu JOCTiKeHHST Ta (OpMYJIIOBaHHS Horo temu «JIiepcTBO B yIpaBiliHHI

OCBITHIMH OpTaHi3allisiMn.
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3’30k Ppo6OTHM 3 HAYKOBHMH MNpOrpaMaMiu, IUIaHAMH, TeMaMH.
HucepTaiiiiny poOOTy BHUKOHAHO BIJIMOBIIHO A0 IJIaHY HAYKOBO-JOCHITHUX POOIT
BH3 «VYHiBepcuter exonoMiku Ta mpaBa «KPOK», a came: «HaykoBo-meroamuHi
3acaay peanizailii CydaCHUX KOHIEMIIN Ta TEXHOJIOT1M yIpaBIiHHA HiAIPUEMCTBAMU,
yCTaHOBAMHU Ta OprafizamisiMd B yMOBax €KOHOMIYHOTO BIJIHOBJIICHHS 1
r100aai30BaHOTO PO3BUTKY» (HOMep nepxaBHoi peectpaumii 0122U201378), ne
aBTOpOM OyJI0 PO3pOOJIEHO CHUCTEMHUN MIAXIJT [0 YAOCKOHAJEHHS YIPaBIIHHS
OCBITHIMH OpTraHi3allisiMyd Ha OCHOBI Cy4aCHUX KOHIIEMI[IH JiJepCTBa.

MeTta i 3aBaaHHsl J0CHiIKeHHs. MeTOl IHUCEPTallIHOTO AOCTIIKEHHS €
HayKOBE OOIPYHTYBaHHsS TEOPETHYHHMX 3acajl, po3poOKa METOAUYHUX MIIXOJIB Ta
MPAKTUYHUX  PEKOMEHJAIN 100 YJOCKOHAJCHHS  YMOpPaBIiHHA  OCBITHIMH
OprafizaiisMd Ha OCHOBI BIIPOBa)KEHHsS Cy4YacHUX KOHIIEMIiN migepcTBa. Jlis
JOCSITHEHHSI TIOCTABJICHOT METH BU3HAYEHO TaKl 3aBJIaHHS:

- JOCHIAWTH JIJIEPCTBO B YIPABIIHHI OCBITHIMH OpPTaHi3alisiMH B KOHTEKCTI
Cy4aCHOTO JUCKYPCY JiAepOIOTii Ta MEHEKMEHTY;

- BUOKPEMHUTH HAYKOBI MiJXOJW O YIPaBIIHHS OCBITHIMH OpraHizarisiMd Ha
3acazax JiJepcTBa Ta CHUCTEMATHU3YBAaTH TPUHIMIK W METOAM 3alpOBAKCHHS
Ji7epcTBa SIK yIPaBIiHCHKOT TEXHOJIOTIT B OCBITHIX OpraHi3allisx;

- OXapaKTepU3yBaTH CTaH YIPaBJIiHHS OCBITHIMHU OpraHi3allisiMi B CUCTEMI BUIIO1
OCBITH YKpaiHu Ta poJib JIiJIEPCTBA B HHOMY;

- TpoaHaNi3yBaTH MOJCII YHpaBJIiHHSA 3aKjIaJaMd BHINOi OCBITH Ha 3acagax
JIepCTBa;

- BCTAQHOBHUTH BIUIMB CTEHKXOJJEpiB Ha CTaH yIOPaBIiHHSI OCBITHIMH
OpraHi3allisiMd B CHCTEMI1 BHIIIOi OCBITH;

- BU3HAYUTH MTOTEHITIaJI KOJJAOOPATUBHOTO YIIPABIIIHHS ISl PO3BUTKY OCBITHBOTO
JiepcTBa B yMOBaX peopMyBaHHS CUCTEMHU OCBITH;

- pO3pOOUTH MOJEIh PEUTHUHTYBAaHHS OCBITHBOTO JIIJIEPCTBA SIK CKJIQJ0BOL

IHCTPYMEHTY CTPaTEriyHOrO yIpaBIiHHS,
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- 3aIIPONOHYBAaTH METOAMKY OLIIHIOBAHHS BILUIUBY MOJIENI JIiIepCTBa HAa (PiHAHCOBI
pe3yJbTaTh OCBITHHOI OpraHi3allii.

O6’ekmom OocnioxcerHs € TPOIEC YIpaBIiHHA OCBITHIMH OpTaHi3allisIMU B
yMOBax TpaHc(opMallii CHCTEMH BUIIOI OCBITH Y KpaiHHU.

Ilpeomemom OocniodxcenHsi € TEOPETUKO-METOIWYHI Ta TPHUKIAAHI 3acajau
JepCTBA B YIPABIIIHHI OCBITHIMU OpraHi3allisiMu.

Hayxosa 3a0aua nocniaxeHHs MoJISIrae y HAyKOBOMY OOTpyHTYBaHHI1 Ta po3po0iii
TEOPETUKO-METOANYHUX TMOJIOKEHB IMOJO0 BIPOBAPKCHHS JIIEPCTBA B YMPABIIHHS
OCBITHIMH OpraHi3allisiMyd 3 METOIO MIJBUIIEHHS €PEKTUBHOCTI IXHbOI AISITBHOCTI, L0
IPYHTYIOThCSI Ha aHaJi31 Cy4acHOr0 CTaHy CUCTEMH YMNPABIIHHS BUIIOK OCBITOIO Ha
3acajax JiJIepcTBa.

Metoau nocuaixxenHsi. TeopeTUYHOIO Ta METOJOJOTIYHOKW 0a3010 aucepTarii
CTaJIM OCHOBHI TIOJIOKEHHS TEOpii JiaepcTBa, MEHEPKMEHTY OCBITHIX OpraHizaiiii, a
TaKOX Cy4acCHI CBITOBI MPAKTHKH YMPABIIiHHS BUIIIOI OCBITOI0. Y TPOIeCi BUKOHAHHS
JOCIIKEHHST 3aCTOCOBAHO CYKYITHICTh 3arajlbHOHAyKOBUX Ta CHEIIaJbHUX METOIB,
10 JTO3BOJMIIO 3a0€3MEYHTH ITUTICHICTh HAYKOBOI POOOTH Ta JOCATTH MOCTABJICHOI
METH 1 3aB/IaHb.

OCHOBHUMH METOJIaMH, BUKOPHCTAaHUMH B JOCITIDKCHHI, € METOJM 1HAYKIT —
3aCTOCOBYBABCSI MPU BUBYEHHI CYTHOCTI KOHIICTIIM JijepcTBa Ta iX BIUIMBY Ha
VOPaBIIHCHKI TPOIECH B OCBITHIX opraHizamisx (m. 1.1); meron nmemykmii —
BUKOPHCTOBYBABCS JUIsl (DOPMYITIOBaHHS BHUCHOBKIB IIIOJI0 MOXJIMBOCTEH 1HTETparrii
PI3HUX MOJEINEH JTiIepCTBA B yIIPaBIIHCHKI MPAKTUKHU OCBITHIX 3aKkiafdiB (1. 1.3); MeTos
aHai3y — 3aCTOCOBYBABCS JUIsl XapaKTEPUCTUKH CY4YaCHOTO CTaHy YMpaBIiHHS
OCBITHIMH OpTaHi3aIliiMH Ta BUSHAYCHHS OCHOBHUX MPOOJIEMHHUX aCIIEKTIB y CUCTEMI
BUIIO] OCBITH YKpainu (1. 2.1); METOJ] CHHTE3y — BUKOPUCTOBYBABCS TP pO3poOiIIi
peKOMeHJAIlld 1100 BIPOBAKEHHS MOJEICH KOJErialbHOTO YIPaBIiHHS SK
MEXaHI3MYy IMABUIIEHHS e(DEKTUBHOCTI OCBITHIX ycTaHOB (1. 3.1); MeTO/ MOPIBHSAHHS

— 3aCTOCOBYBABCS I aHAII3y 3apyO1’KHOTO Ta BITYM3HSHOTO JOCBITY YIPAaBIIIHHS
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OCBITHIMU OpraHizalisiMd Ha 3acajax JiiJIepcTBa, II0 JO03BOJUJIO BU3HAYUTH
MEPCIEeKTUBH afanTalii MDKHAPOJAHUX MPAKTUK B YKpaiHi (1. 2.2); METOJl KOHTEHT-
aHamnizy OyJ0 BUKOPUCTAHO JUIsl aHanizy o(imiiHMX caiTiB 1 nudpoBux miatrhopm
VHIBEPCUTETIB Ta BIJAKPUTUX JDKEPENd, IO JO3BOJHIO OIIHUTH OCOOJHMBOCTI
3aCTOCYBaHHS PI3HUX MIAXOIB JI0 JIIJIEPCTBA B OCBITHIX 3aKjiajaxX, CUCTeMaTU3yBaTH
iH(opMallilo 100 BOPOBAKEHUX CTpaTeriii, mporpamM pO3BUTKY Ta MEXaHI3MIB
NPUUHATTS pillieHb (M.2.2); METOA CTAaTUCTUYHOTO aHalli3y — BUKOPUCTOBYBABCS MPU
OI[IHIII BIUIMBY MOJIeJIel JiJiepcTBa Ha (DiHAHCOBI PE3yJbTAaTH OCBITHIX OopraHizaii (1.
3.3); MeToJn eKCHEepPTHUX OI[IHOK — 3aCTOCOBYBAaBCS JJii BHU3HAYEHHS BIUIMBY
CTEHMKXOJAEPIB HA CTaH YyOpPaBIiHHS OCBITHIMH oprasizamismu (m. 2.3); MeTon
MOJIETIOBaHHS — BUKOPUCTOBYBABCA MPU PO3POOLIL MOJIET] PEUTUHTYBaHHS OCBITHBOTO
JIEpCTBA K CKJIAJOBOI CTpATErii CTaJoro po3BUTKY (1. 3.2); MeTOM y3arajJbHEHHS —
3aCTOCOBYBaBCS i ()OPMYITIOBAaHHS BUCHOBKIB Ta MMPAKTUYHUX PEKOMEHAIIH MI0/0
VAOCKOHAJIEHHS YIpPaBJIiHHS OCBITHIMH OpTaHi3alliiMH Ha 3acajaX CydacHUX
KOHIeNIiH JigepcTsa (11.3.3).

KowMmrmiekcHe BUKOpPUCTaHHS 3a3HAYEHUX METOJIB JT03BOJIWIO chopmyBaTu
HayKOBO-OOIPYHTOBaHI MiAXOAN O BIPOBAIHKCHHS JiAEPCTBA B CUCTEMY yNPaBIIiHHS
OCBITHIMH OpraHi3alliiMd, OIIIHUTH iX BIUIMB HAa €QEKTUBHICTH 1 (PiHAHCOBY
CTaOUIbHICTh OpTraHi3aIliif, a TaKoXX PO3POOUTH MPAKTHYHI IHCTPYMEHTH PO3BUTKY
JJepCTBa SIK yIPaBIiHCHKOT TEXHOJIOTI.

[HdopmartiitHOr0 0a3010 JOCHIDKCHHS €. HAYKOBI Mpali BITYM3HSAHUX Ta
3apyODKHUX YYEHHX Y Tajy3i JIiJIepCcTBa Ta YIPaBIIHHSA OCBITHIMH OpraHi3allisiMu;
HOPMATHUBHO-TIPABOBI aKTH Y KpaiHu 11010 peopMyBaHHS Ta PO3BUTKY BHUIIO1 OCBITH;
odimiina crtaTucTUuHa iH(oOpMmalis MiHicTepcTBa OCBITH 1 HayKu YKpaiHU Ta
Jlep>kaBHOI CIy’)kOM CTaTHUCTHKM YKpaiHu; (iHaHCOBa Ta yNpaBIiHChKA 3BITHICTH
3aKJIaJiB OCBITH; MaTepiadn MiKHAPOJHHUX Ta BITUM3HSIHUX KOH(EPEHIIINH, CEMiIHAPIB,

myOJTiKalii y creriajgi3oBaHuX HayKOBHUX BUJIaHHX; [HTepHET-pecypcH, 0a3u TaHuX Ta
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aHAJITAYHI 3BITH, IO JO3BOJSIOTH OIIIHUTA CTaH Ta TMEPCIEKTUBU PO3BUTKY
YIpaBJiHHS B OCBITHIX OpraHi3ailisix.

HaykoBa HOBH3HA oOJep:KAaHMX Ppe3yJabTATiB TONATAE Yy MOTJIHOICHHI
TEOPETUKO-METOAUYHHUX TITOJO0KEHb IIOJAO0 BJIOCKOHAJCHHS YIPABIIHHS OCBITHIMH
OpraHi3allisiMy HUISIXOM BIIPOBAJKEHHSI CyYaCHUX KOHUEMIIN migepctBa. OCHOBHI
MIPJIOKEHHST HAYKOBOT HOBU3HU TOJIATAIOTHh Y HACTYITHOMY:

ynepue:

- pO3pO0JIEHO TEOPETUUYHY KOHIIEMIIII0 JIJIEPCTBA K KOHQIrypalli coliaibHo-
OpraHi3aliifHUX BiIHOCHH, 110 (POPMYETHCS B OCBITHIN OpraHizaiii JJjsi JTOCATHEHHS
cnibHUX wed. [ KoHIenuiss po3KpuBa€ CTPYKTYPY OCBITHBOTO JiAEPCTBA SIK
OaratopiBHeBOro (heHOMEHa 3 MOJBINHOI MPUPOAOIO0, CIIPSIMOBAHOIO HA OJHOYACHE
3a0€3MeUeHHs] yIpaBIiHHS 3aKJIaJOM BHILOI OCBITH 1 MPOAYKYBaHHS MalOyTHIX
(daxiBIliB — HOBUX JIJIEPIB y CYCIIJIBCTBI, TA YMOBH 3aMpPOBAHKCHHS HEIEPAPXITHOTO
KOJIJA0OPATHUBHOTO ITIXOY JIO JIiACPCTBA,;

- 3aMPOTIOHOBAHO MOJIENTb PEUTUHTYBAaHHS OCBITHHOTO JIIJIEPCTBA SIK IHCTPYMEHTY
BHYTPIIIHBOTO Ta 30BHINIHBOTO OI[IHIOBAHHS €()DEKTUBHOCTI YMPAaBIiHHS 3aKIAI0M
ocBiTu. Bona oxommoe kputepii (QiHAHCOBOI pe3yJIbTATUBHOCTI, aKaJAeMI4HOI
YCHIITHOCT, OPTaHI3aIlIiHOTO PO3BUTKY, KOPIIOPATUBHOT KYJIBTYPU Ta MIKHAPOTHOTO
BU3HAHHS, IO JO3BOJISE iIEHTU(DIKYBATH CHIIbHI Ta CJIa0Ki CTOPOHU YIPaBIiHCHKOI
TISTBHOCTI M JOpMYyBaATH CTpATETIYHI HANIPSIMU PO3BUTKY;

- ¢(hOpMOBaHO KOMIUIEKCHY METOJMKY OIlIHFOBAaHHS BIUIMBY MOJICJICH JIiJIepCTBa
Ha (IHAHCOBI PE3yJIbTATH JiSTILHOCTI 3aKJIaJ(iB BUIIO1 OCBITH. MeToauKa 6a3y€eThcsl Ha
aHayi3i piHaHCOBHX, OpraHi3alliiHUX Ta AKICHUX TTOKa3HUKIB, 3a0e3Meuye 11arHOCTUKY
¢iHaHCOBOT CTaOUTHPHOCTI Ta JO3BOJISIE TPOTHO3YBATH HACHIJKK 3MIHH MO
JiepcTBa B yMOBax TpaHc(opMmarlii CHCTeMH BUIIOT OCBITH;

YOOCKOHANIEHO!

- CHCTEMAaTH3aIlil0 HAYKOBUX ITIXOIB IO YIIPaBJIiHHS OCBITHIMH OpraHizallisiMH

Ha OCHOB1 JijepcTBa (CHCTEeMHUH, IUCKYPCHBHUM, OpraHizaliiHO-KyJIbTypHHUH,

22



METOJIM JOCHIJKEHHsI onepauiii/Hayku ynpasiainas (OR/MS), crparteriuynuid,
COIIIOJIOTTYHUM, CTATUCTUYHUHN, KOMIIETCHTHICHUM, TT€aroriYHui, TEXHOJIOTIUHUH );

- IPUHITUIIM W METOMM BIIPOBAKCHHS JIAEPCTBA SK THYYKOi YMPaBIiHCHKOI
TEXHOJIOT1i, 30KpeMa IUISIXOM MEePEeXOy BiJl LEHTPaII30BaHOr0 aMIHICTPYBaHHS 10
JTIEPChKUX MOJIeNIeH YIIpaBIiHHS;

- aHAMITUYHI TIIX0AW A0 JociikeHHs ynpapiainasa 3BO Ha 3acamax jiaepcTsa,
30KpeMa uepe3 MOJIeNb «UOTUPhOX KU JIJAEPCTBa»: JIJAEPCTBO B 30BHIIIHBOMY
no3uiionyBanHi 3BO, cTpaTeriude JiepcTBO aIMiHICTpallli, akaJeMI4He J1JepPCTBO
BUKJIaJIa4uiB, OIepalliiiHe JiIepCTBO CTYAEHTIB;

- 3aIIPOTIOHOBAHO TPUPIBHEBY CXEMYy JIOCHIDKEHHS peani3ailii KOHIEMIIi
nmigepctBa: (1) peaybHl ynpaBaiHCBKI Mozeni, (2) iX cyO’€KTUBHE CIPUUHSTTS
y4aCHUKaMU OCBITHBOTO Mpolecy, (3) KOHUENTyaabHl YSBICHHS MPO CydyacH1 MOJeNl
migepctBa (TpaHchopmarliiiiie, CUTyaTHBHE, CTpaTeridyHe, ayTeHTUYHE, PO3IMOiICHE
TONIO);

-Moienb  KonabopatuBHOro ympaBiiHHa 3BO, 1o r1pyHTyeThcs  Ha
JEMOKpPAaTUYHUX 3acajaX 1 aKTUBHIM ydYacTi BCIX CTEHKXOJJepiB (CTYACHTIB,
BHKJIaJaviB, pOOOTOMABIIIB, INMPEACTaBHUKIB Biadau). BoHa mepenbauyae BiIKpHTHIT
Jajior, peryJsipHY B3a€MOJIiI0, (OpMYBaHHS BIIKPUTOI OpraHi3amiitHOl KyJIbTypH Ta
MiBUIIEHHS €()EeKTUBHOCTI YIPaBIIHCHKHUX PIIIEHb y Mpolieci pepopmyBaHHs BUIIO1
OCBITH;

oicmanu nooaibuo20 po3eUMKY:

- XapaKTepucTUKa cy4acHoro crtaHy ympasiinas 3BO Ta pomi migepcrtsa,
3MiMiCHEHa Ha OCHOBI KOMIUICKCHOTO aHajizy Mepexki 3akiajiB, KOHTHHTEHTY
3100yBaviB, KaJpOBOr0 IMOTEHINaTy, PiBHA aBTOHOMIi, MI>KHApOJHOI aKTHBHOCTI I
BUKOPHCTaHHSA Mojeneil migepcrBa. lle mo3BoimMiIo 3MIHCHUTH MIKIHCTUTYIIHHE
MOPIBHSHHS YMPABIIHCHKUX MPAKTUK Ta BU3ZHAYUTH HAIMPSMKH iX YJOCKOHAJICHHS 3

ypaxyBaHHAM J1JEPCHKOTO YNHHUKA;
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- HAyKOB1 MIAXOIM [0 BpaxyBaHHSA BIUIMBY CTEHKXOJAEPIB Ha YyIpPaBIIHHS
OCBITHIMU OpraHi3alisiMH. 3alpolOHOBAHO IHTETPOBAHY MOJENb YNPAaBIIHHS
B3a€EMOBIJHOCHHAMM 3 KJIIOYOBMMH I'pyllaMy BIUIMBY, IO Nepeadayae cTpaTeridyHuil,
VOpaBIIHCHKUM Ta opraHizamiiauil migxoau. lle mano 3Mory oOrpyHTyBaTu
JOIIIBHICTD 1HTErpallii JIiAEPCTBA B YIPABIIHCHKY AisbHICTH 3BO;

- TCOPETUYHE OCMUCJICHHS KIIOUOBUX TIOHSATH, 30KpeMa:  «JIiJEPCTBOY,
«YTIPaBIIIHHSAY», «YNPABIIHHS Ha 3acajax JiJepCcTBa», «OCBITHE JIJIEPCTBO», «MOMENI
JTIEPCTBa»,  «KOJAOOpaTUBHE  YNPABIIHHSA»,  «OpraHi3aliiiHUH  JTHUCKYpC»,
«YTPaBIIHChKA TEXHOJIOTIS», «KaapoBa TMOJITHKA», «PEHTUHTYBAaHHS OCBITHBHOTO
JTIEPCTBa», «IHAEKC €(EKTUBHOCTI MOJENI JIAEPCTBa». YTOYHEHO Ta MOINIHOJIEHO
3MICT IHX MOHATH, MO crpusie GOPMYBAHHIO LUIICHOTO YSIBIEHHS MPO JIJIEPCTBO K
CTpaTeriyHuil pecypc PO3BUTKY OCBITHIX OpraHizalii B yMOBaxX TIJIOOAJIbHUX
TpaHchopmariil i MoJepHi3ailii BITYN3HSIHOT CHCTEMHU BUIIOT OCBITH.

IIpakTH4yHe 3HAYEHHS] OTPUMAHMX Ppe3yJbTaTiB. PesynbTaTél AOCTIHKCHHS
MalTh MPaKTUYHE 3HAYCHHS Ta MOXYTh OyTH BHUKOPUCTAHI HJIsl YJOCKOHAICHHS
CUCTEMU YIIPABIIHHSA OCBITHIMU OpraHi3amisiMU IMIJISXOM BIPOBAHKCHHS Cy4acCHUX
JiIEPChKUX KOHIICHIIIH, [0 CIPUSITUME CTaJOMy PO3BHUTKY 3aKJIa/IiB BHIIOI OCBITH,
MIJBUIIEHHIO 1XHBOI KOHKYPEHTOCIPOMOXKHOCTI Ta €(EKTHUBHOCTI IisSIIbHOCTI.
Buxopuctanns pe3yiabTaTiB JUCEPTAINHOTO MTOCTIHKEHHS y MPAKTHYHIA TISIBHOCTI
IIITBEPPKCHO BIMOBITHUMH JIOBIIKAMH, a CaMe:

- YKpaiHCBKOTO Jep>KaBHOTO YHIBepcUTeTy iMmeHi Muxaina JlparomaHoBa
(moBigka Ne290 Bim 31;01.2025 p.) — pe3yabraTd OOCHIKEHHS MO0 MOJETI
CUTYyaTUBHOTO JIJEpPCTBA I YIIPaBIiHHS OCBITHIM MPOIECOM ITiJ Yac KPHU30BUX
CUTyaIlld, a TaKOoX PEKOMEHJaIlll I0J0 PO3BHUTKY IIPOEKTHOI AaKTHBHOCTI Ta
aKaJeMiyHOo1 MOOUIBHOCTI OyiM BIPOBAKEHI y AisUTbHICTH LIeHTpYy A0CKOHAIOCTI
Kana Mone «EBpomneiicbki CTyii comiabHUX 1HHOBAIIIN B OCBITI;

- Incturyty menmaroriku HarionaneHOI akajmemii memarorivHuX Hayk YKpaiHu

(moBigka Ne70 Bim 30.01.2025 p.) — pesyabTaTd MO0 CYTHOCTI Ta aKTyaJbHOCTI
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JiIepCTBa 3HAWIIIM BTUIGHHS y poOOYMX Mporpamax s HIATOTOBKU JOKTOPIB
¢dunocodii 3 nucuIuIiH «MeTo10I0T14HI OCHOBH YIIPABIIHCHKOI JISJIBHOCTI M HAYKOBI1
IIKOJIM MEHEKMEHTY» Ta « MOTUBaLIiTHUN MEHEIKMEHT 1 JTIAEPCTBOY;

- Acomiamii kepiBHHMKIB Wikin Ykpainu (moBimka Ne Big 20.12.2023 p.) —
TEOPETUYHI Ta MPAKTUYHI MOJIOKEHHS 11010 (POPMYBaHHS OPraHi3aliiiHOl KYJbTypHU
OCBITHIX 3aKJIaJliB Ha 3acajax JiAepCcTBa BUKOPUCTOBYBAJIUCS TIJ 4Yac MPOBEICHHS
CEMIHapiB, TPEHIHTIB 1 HAYKOBO-MPAKTUYHUX KOH(PEPEHI1HA 3 KepIBHUKAMU 3aKJIaJliB
3arajibHOi CepeIHbOI OCBITH;

- BH3 «YHiBepcurery ekonoMiku 1 mpaBa «KPOK» (mosigka Ne Bim 17.03.2025
p.) — pe3yabTaTH AMCEPTAallii 11010 BIUIMBY PI3HUX CTUJIIB JIiJAEpCTBa Ha (hiHAHCOBI
pe3yNbTaTH OCBITHIX OpraHi3aiiil Oyiu BUKOPUCTaHI y MPOIECI peai3alii MPOEKTHOI
aKTUBHOCTI Ta aKaJeMidHOi MOOUIBHOCTI Yepe3 MisbHICTh KiyOy «IIpodecionan Ta
«1Ixomm mimepcTBay; sl PO3POOKU CTPATETIYHOTO TUTAHY PO3BUTKY YHIBEPCUTETY,

- BilickkoBoro iHCTHTYTy TeleKOMyHIKamiid Ta iHbopmarm3aiii imeni [epois
Kpyr (moBimka Nel90/1542 Bim 17.03.2025 p.) ta WSHIU Akademia Nauk
Stosowanych (IToxpmra) (moBiaka Ne045 Big 11.03.2025 p.) — pe3ynbrat ONUTYBaHHS
IIOJI0 CTPATETii CTaJOro PO3BUTKY Ta OCBITHHOTO JIIIEPCTBA BUKOPHUCTOBYBATUMYThCS
KEpIBHUIITBOM OCBITHIX 3aKJIaJIiB ITi/I Yac MiATOTOBKHU CTpaTeriyHoOro Iany Ha 2025-
2030 pokwu.

Ocobuctuii BHecok 3100yBaua. J[lucepramiiina poboTta € OIHOOCIOHOIO
HAyKOBOIO IpaIIeio, B SKili OCHOBHI HayKOBI IMOJIOKEHHS, BACHOBKH Ta PEKOMEH 111,
110 BUHOCATHCS HA 3aXUCT, OJIepKaHi aBTOPOM ocodrcTo. BHecok 3100yBaya y nparsx,
HAIUCAHUX Y CITIBAaBTOPCTBI, KOHKPETHU30BAHO B Tepeiiky myoumikamiit. Jucepraris €
CaMOCTIMHOIO HAyKOBOI POOOTOI0, B sAKIH 3100yBauyeM OOIPYHTOBAHO TEOPETHKO-
METOAWYHI  TIOJIOXKEHHS Ta  PO3POOJEHO MPAKTUYHI  PEKOMEHJAIl 1100
YAOCKOHAJICHHS YIIPaBIiHHSA OCBITHIMH OpTaHI3aIllisIMA IIJISXOM BIIPOBAKCHHS
CyYacHHUX KOHIIEIIIIH JIiIepCTBa SIK YNHHHUKA CTAJIOTO PO3BUTKY Ta MiABUIIEHHS IXHBOI

KOHKYPEHTOCTIPOMOKHOCTI.
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Anpobanis MarepianiB aucepramii. OCHOBHI pe3yibTaTH Ta TMOJOKEHHS
MPOBEJCHUX JOCTIKEHb OyJih anpoOOBaHl HA HAYKOBO-TIPAKTUYHUX KOH(EpEeHINisax
pizHoro piBusa: III, IV Tta V Muixnaponui koHdepenuii «Jlep:kaBa, perioHu,
MIMPUEMHUIITBO: 1H(OPMaIiiiHi, CyCMIBHO-TPABOBI, COL1AIbHO-€KOHOMIYH1 aCIIEKTH
po3BuTKy» (2021; 2022; 2023), HaykoBi koH(epeHniii «Cy4yacHUl MEHEIKMEHT
opraHizailii: BUTOKH, peayiii Ta MEpCHeKTUBU PO3BUTKY» (2022; 2023; 2024).
International Conference on Relationship between public administration and business
entities management (2023), Current issues of economics, finance, management and
law: proceedings International scientific-practical conference. Angers, France (2025).

Iy6aikanii. OCHOBHI MOJOXKEHHS Ta PE3yIbTAaTU AUCEPTAIIHHOTO JOCIIIKEHHS
omyOnikoBaHl y 13 HayKoOBHX TMpausix 3aradbHUM oOcarom 3,46 nap. apk., 3 SKUX
0COOHCTO aBTOPY HANCXKHUTH 3,06 APYK. apK., Y TOMY YHCII 5 CTaTei, 3 IKKX 3 CTaTTI —
y HayKoBHX (haxOBHX BUIAHHSAX YKpaiHHW, 2 — y BUJAAHHSIX 1HO3EMHHX JEpXKaB, IO
THIEKCYIOTBCS y MDKHAPOIHUX HAYKOMETPUIHHX 0a3ax, a TAaK0X 8 — MaTepiaiiB yqacTi
Yy HAYKOBO-TIPAKTUYHUX KOH(PEPEHITISAX Pi3HOTO PiBHSI.

CTpykTtypa Ta o0csr aucepranii. J(ucepramis Bukiagena Ha 310 cTopiHKax Ta
CKIIQJAETHCS 31 BCTYITY, TPhOX PO3JILIIB, BACHOBKIB, CIIUCKY BUKOPUCTAHUX JIKEPEN Ta
nonatkiB. OOCSAT OCHOBHOTO TEKCTy CTaHOBUTH 213 cropiHok, 9 momatkiB Ha 83
CTOpIHKaX, CIHCOK BUKOpPHUCTaHUX Jkepen 3 201 nHaiimenyBanHsa. Marepianu

nucepTalii MicTaTh 34 Tabnwuil Ta 26 pUCYHKIB.
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PO3JLT 1
TEOPETHYHI 3ACAIN JOCJIIUKEHHS JIIEPCTBA B OCBITHIX
OPTAHIBAIISIX

1.1. JlizepcTBO B KOHTEKCTI Cy4aCHOI0 AUCKYPCY JiAepoJiorii Ta MEHEeAKMEHTY

deHOMEH JIAEPCTBA € MPEAMETOM BUBUCHHS 0araThOX JOCIIIHUKIB, HAYKOBUX
YCTAHOB 1 PI3HOMAHITHUX KOHCYJIBTAI[IMHUX LEHTPIB YNPOJOBXK CTOJITh. Amazon
npononye 5000 HayKOBO-TOMYJISIPHUX KHUT 31 CIIOBOM «J11/iepcTBO» B Ha3Bi. WorldCat,
HalOUTBIINN Y CBITI 010J110T€UHUN KaTajor, BiqHAX0AuTh 879 069 pe3ynbTaTiB (KHUT,
cTaTel TOIIO) 31 CIOBOM «Jifep». [IpoTsromMm TpUBamoro 4acy TEOPETHUKH JIJIEpCTBA
MOoKJIafanucs Ha 171e1 akaJeMIYHUX JUCHMIUIIH, BKIIOYAOUYHM COIIAIbHY MCUXOJIOTIIO,
TEOpII0 CHUCTEM 1 MpOeKTHHH MeHemKkMeHT. Cdepu, sKi CHOPHUSIOTH JTOCITIIKCHHIO
JiIEepCTBa, BKIIOYAIOTH ICTOPiO, IOJITOJOTII0, IICHXOJIOTII0, aHTPOIOJIOTIO,
corrioorito, ¢pistocodir, €TUKY, MCHEKMEHT, MIOBSAIHKOBY €KOHOMIKY Ta 1H. AHai3
HAyKOBOI JIITEpATypu CBIIYUTH, 110 B PE3yJIbTaTi MDKIUCIUIIIIHAPHOI yBaru Y4eHUX
10 ¢deHoMeHy JifepcTBa BHOKPEMHJIACS HOBA IHTETpaTHBHA HAyKoBa Taiy3b
«Tiaeposorisny (BiJ JNaT. «JIiiep» — MPOBIAHMMA, MEPIINi, TOH, XTO BeJe 3a CO00I0;
«1oTOC» — BUeHHs, Hayka) [1;2:3;4] 6araToBEKTOPHICTh SKOi 3yMOBHWJIA CTPIMKHIA
PO3BHUTOK 3 CEpPeIMHN XX CTOJITTS PI3HUX KOHIEIIIIH, TCOPii, MOJIeNIel, TUITIB, BH/IIB
Ta CTUJIIB JIiJIEPCTBA.

BusiBuTH cuctemMHU XapakTep JiepcTBa B CKIATHOMY Ta MOCTIHHO MIHIMBOMY
CBITI € HAJACKJIQTHUM 3aBJaHHSM, aJ[Ke OIS chepH JiaepcTBa, HOTo iHANBIIyaIbHUX,
OpraHi3aliifHuX Ta CyCHIJIbHUX IMEPCIIEKTUB BUMArae JOCIIKEHH CKJIaTHOT TMHAMIKH
BJIQJIM, OpPTaHi3aIliil 1 CyCHILCTBA 3arajjoM, KpUTHYHOTO aHaJi3y BAKIUBUX BUKIUKIB
1 rnoGambHUX TPOOJEeM, TaKUX SK PI3HOMAHITHICTH Ta 1HKJIFO3MBHICTH, €KOJOTIYHA
Kpu3a Ta HemaBHs nanuaemis Covid-19, cyuyacHi BifiHU 1 BIHOBJICHHSI 3pYWHOBaHUX

CYCH1JIbCTB.
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JlocnipkeHHs JIiIepCTBa B yIpPaBJIiHHI OCBITHIMH OpraHi3aiisiMd B KOHTEKCTI
CYy4acHOTO JIUCKYPCY JIAEPOJIOTii Ta MEHEKMEHTY Nepedadae aHai3 sik Cy4acHOTro
CTaHy HAayKOBHX PO3BIJIOK, TaK 1 KJIACHYHUX OCHOBOIOJIOXKHUX 1JIeH, TIPEICTABICHHS
JiaepcTBa B 0araToBUMIpHIN peaabHOCTI HOTO PO3BUTKY.

Ennuknonenis pocnimxkens ainepctBa SAGE npeacTaBisie sk KIIOYOBI MOHSITTS,
TaK 1 JOCTIJKEHHS, 1[0 BHUCBITIIOIOTH JIAEPCTBO, a TaKOX OaraTo HaWBaXIUBIIIUX
MOA1M B 1ICTOPI1 JIOJICTBA, SIKI PO3KPUBAIOTH HIOAHCH JIIJIEPCTBA, XOPOIL Ta MoraHi [5].
CratTi 1i€i eHIuKIone il BKIOYaTh Takli TEeMH, SIK Bllaja, Xapu3Ma, 1IeHTUIHICTD,
MepEeKOHaHHs, OCOOMCTICTh, COIIaIbHUI 1HTENIEKT, CTaTh, CIIPABEIUBICTh, HECBIIOMI
KOHIIENIli JiJepcTBa, BIAHOCUHU JIIEP-MOCHIIOBHUK 1 MOpalibHa TpaHchopMallis
TOWIO 1 € PAKTUYHO OKPECTECHHSM NEPIIOro KOJia MOHITh Cy4acHO] JI1IePOIOrii.

IIpo macmTa® JOCHIDKCHBb JJAEpCTBAa CBiYAaTh MW 1HIN CHIOHMKJIONEHIl —
«Enmukionenis gigepcTBa Enrapay [6]; « EHIMKIONE XIS cTpaTeridyHoro JigepcTBa Ta
ynpaBmiHH [7]; «EHOHMKIONEDIS €MeKTPOHHOTO JIJIEPCTBA, KOHCYJIBTYBAHHS Ta
HaBuaHH [8]; «JlimepcTBO B HayIll 1 TEXHIIII: TOBIIKOBUM TOCIOHUK» [9]; «JlimepcTBO
JUTSL YHIBEPCUTETIB CBiTOBOTO Kinacy» [10].

Sk cBIMUUTH aHaTI3 HAYKOBOI JITEPATypH BITYM3HSIHUX Ta 3apyODKHUX BUCHUX,
JOCTIKEHHST JIIEpCTBa — 1€ MDKIUCHIMIUIIHAPHE HAYKOBE JJOCTIIHKCHHS PI3HUX
aCIIeKTiB TOTro, SK JIOJA B3a€EMOJIIOTH MiX CO0O0I0 1 SK BOHH pPa3oM JOCSTAIOTh
pE3yNbTATIB.

Hamwu BcTaHOBIICHO, IO ICHY€E BEIWYE3HA KUJIBKICTh BUBHAYCHB TTOHSATS JIijepa. Y
Cambridge Dictionary mOHSITTS «J1iiep» CHIBBIIHOCUTHCS 3 KOHIIENTAMHU «KOHTPOIbY,
«TmepeMoray», «Imepuiuiy Ta BHU3HAYaeThes sK: 1) ocoba, MO KOHTPOJIIOE TpyIy,
Jep>KaBy Y CUTYaIlilo; 2) MepeMoKelb y 3MaraHHsaX abo KOHKypeHIlii; 3) penakiiiiina
CTaTTs; 4) TOJIOBHUH CKPHUIIAIb OPKECTPY; 5) ocoba, M0 Kepye Yh KOHTPOIIOE THITUX
gepe3 cBOi 3mM10HOCTI abo mocamy; 6) ocoba 4YM sBHUINE, MO € TepmuMu abo
HaWBaKJIMBIMIMMH; 7) KOMITaHis a00 MPOJYKT, IIO IMEPEeBEpPIIyIOTh KOHKYPEHTIB 3a

obcsiramu poaaxis [11].
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[Torpu 3HauHi 3700yTKU B JIAEPOIOTIi, 110 CTOCYIOTHCS TOCTIIHKEHHS MOHATH
«iigepy» (anrn. leader — «Bexyunity, «KepiBHUK») 1 «JiaepctBoy» (anri. leadership —
«J11JIEPCTBOY», «KEPIBHUIITBOY), HA CLOTOHI BIICYTHE €JJUHE TPAKTYBaHHS iX CyTHOCTI.
[e, BiMOBIAHO, COPUYMHSIE PO301>KHOCTI B PO3YMIHHI TaKUX MUTaHb, IK BU3HAUCHHS
poui Jigepa, XapaKTepUCTUKA MOT0 OCHOBHHUX SIKOCTEM, Mpodecionanmi3alis JiepcTBa,
PO3BUTOK JiJACPCHKUX KOMIIETEHTHOCTEH.

CyuacHi JOCIHIJKEHHS JTAEpCTBA B YKPAIHCHKOMY HAYKOBOMY IUCKYPCI MaloTh
MDKJIUCIUIUTIHAPHUHN XapakTep 1 3/11MCHIOIOTHCA B PI3HUX HAYKOBHX raiy3sx, 30KpeMa
B TAKHMX aCMEeKTax:

- (hinocodii: Ik «p13HOBUJ BIaJH, HOCIEM SIKOT BUCTYIIA€ OJHA JIFOAUHA a00 rpyna
JIOJIE»; «colliaibHa TMO3UIliA, MOB’Si3aHa 3 MPUUHATTAM pillieHb (YyHOpaBIIHCHKUN
CTaTyC)»; «BIUIMB Ha IHIIUX Jrojei» [12, c. 89];

- COIIOJOTIi: AK «IpOIEC, Y XOJi SKOTO TEBHI WICHH TPYNH 3AIHCHIOIOTH
MOTHBYBAHHS JiSTILHOCTI BCi€T TPYTH, BEAYTh ii 32 coboro» [13, c. 159];

- TICHXOJOTii: SK «BIJHOCHMHU JOMIHYBaHHS 1 WiINOPSAKYBAaHHS, BIUIMBY 1
CJIITyBaHHS B CHCTEMI MI)KOCOOUCTICHUX BiAHOCHH y Tpymi» [ 14, c. 230];

- EKOHOMIKH: SIK «IIIJIECTIPSIMOBAHUI BILTMB Ha JIFOACH (ITiJIETINX) UIsl TOTO, 1100
00’ eqHATH TXH1 3yCHIUISA 3apaJyl TOCITHEHHS METH, SIKY BC1 BOHU BBAXKAIOTh Oa)KaHOIO»
[15, c. 162];

- Teopii MEHEKMEHTY: SK «OJIMH 3 JIEBUX MEXaHI3MIB PETYJIIOBAHHS BIJHOCHH
JIOJICH, COMIJIBHUX TPYyIH, IHCTUTYTIB, CYCHUILCTBA B IIJIOMY, CYTHICTH SIKOTO
CTAHOBJIATHh BiJHOCWUHU JOMIHYBaHHS 1 MIAMOPSAKYBAaHHS, BIUIMBY 1 HACIITyBaHHS
[16, c. 260];

- MyOJIIYHOTO aJAMIHICTPYBaHHS: SK «PI3HOBUJ BIIaId, CIHEHH(IKOK SKOI €
HaIIPaBJICHICTh 3TOPH JOHHU3Y, a TAKOXK Te, 110 i1 HOCIi BUCTYNAIOTh HE OUIBIIICTIO, A €

0JIHi€I0 0c00010 ab0 rpymoro ocio»; [17, c. 80];
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- IEJIarOTiKU: SIK  «COI[aJbHO-TICUXOJIOTIYHUNH (EHOMEH BHYTPITPYIOBOTO
PO3BUTKY, SIKUH XapaKTepU3y€ BIJHOCHHH JOMIHYBaHHS 1 NIANOPAIKYBAHHS B IPyIi»
[18, c. 184].

P. CropoxeB, anamizyloud TpaJulliiiHlI Ta CydacHI KOHUEMIIl JiAepCcTBa,
HaroJIourye, o KJIACHYHI MOJIEN pO3TisIal0oTh HOro Kpi3b MPU3MY CTaTycCy, i€epapxii
Ta coliaabHoro BIMBY [19]. Pazom 13 UM BiH NiJKPECIIOE, IO CyYaCHE TPAKTyBaHHs
JJEepCTBA 3MIILYEThCS y O1K YIpaBIiHHS JIIOJACBKUMU PECypcaMu, aKIEHTYIOUH yBary
Ha HEOOX1HOCT1 ONEPAaTUBHOTO PearyBaHHs HA CYCIIbHI BUKJIMKHU, BIAMOBIAAIBHOCTI
3a NPUUHSATTSA pllIeHb Ta iX peanizaiito [19, c. 21].

VYTiMm J11epCcTBO Ma€ IMITICHUN XapaKkTep 1 He 3MIHIOE HOT0 Bij] TOTO, sika KOHIISIIIIs
Yy HayKoBa cdepa roro gociiaxkye. JlimepcTBo sik 6aratoacrnekTHe ColllaibHE SIBUILE
OJIHOYACHO € «PI3HOBUJIOM BIIaJIN», «BIAHOCMHAMU JOMIHYBaHHS 1 MIAMOPSIKYBaHHSD,
«TPOTIECOM BIUTUBY Ha JIFOACH (TIIeTINX) 1 CITITyBaHHS, «KMEXaHI3MOM PETYJIFOBAHHS
BITHOCHH JIFOACH» 1 «MEXaHI3MOM 00’ € JHAaHHS IPYHOBOI AiSTILHOCTI», BJACTUBICTIO SIK
CYKYMHICTIO YM CHCTEMOIO XapaKTePUCTUK Ta SKOCTEHW Jijepa 1 IMOCHiI0OBHHKIB,
METO/IOM POOOTH, TUIIOM YIPABIIHCHKOT B3aEMO/IIT 1 TUTIOM yIPABIIHCHKUX BITHOCHH.
[Toxinsroun BU3HAYEHHS HAYKOBIIIB, 3aKI[EHTYEMO, IO IITUPOKE PO3YMIHHS JiepCcTBa
MICTUTB: BIUTMB HAa TIOCTAHOBKY IIiJIel 1 BU3HAYEHHS CTpaTerii pO3BUTKY; BIUIMB Ha
Y3TOJPKEHHS TOBEIIHKU MJisi JOCSTHEHHS IIUIeH; BIUIMB HAa TPYIMOBY MIATPUMKY;
oprasizamiiiHy KyJiabTypy. JlimepcTBo € mpoliecoM BIUIMBY Ha IHIWBIMNIB Ta TPYIHU 3
METOIO JIOCSTHEHHS CITUTBHUX ITiJICH, 0 CpHsie PO3BUTKY opraHizaiii. OjgHade yBara
JOCITITHUKIB /0 BU3HAYCHHS JIiJIEPCTBA K IIEBHOTO TUITY YIIPABIIHCHKOI B3aEMOIIT Ta
VOPaBIIHCHKUX BIAHOCHH, HAa Hally JJyMKy, HE3HayHa, Xouya SIK CIPaBEIJIUBO
nigkpeciooTh ['ymennukoBa T.P., bogenuyk C.B. «1igepcTBO B OCBITI SBIIsiE COO0I0
cenu(piYHUN THUI YIPaBIIHCHBKUX BIAHOCHH, SKHH CHUPAEThCS HA COIIalbHY
B3a€EMO/Ii10, a JIJIep... BUCTYyHa€e K iHHOBaTOp» [20, ¢.62].

Y cBoro uepry, mochimkenHs O. Hectym ta C. Hecrtym [21] A03BOJISAIOTH

BUJIUIUTH CrienM(ivHI aKIEHTH PI3HUX KOHIICMINH JiaepcTBa. BUAUISIOTECS YOTUPH
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OCHOBHUX MIJIXOAH, 5IK1 MOSCHIOIOTH, 1[0 POOUTH JIAEPCTBO €(HEKTUBHUM: TEOPIsl PUC,
TEOpisl BJAJM Ta BIUIMBY, NOBEAIHKOBUW, CHUTyawiiHuil miaxonu. Teopis puc
(JIiIepChKUX SIKOCTEM) — 1€ HalOIbII paHHIM MiAX1 y BUBUCHHI JIJIEPCTBA, 3a SIKUM
JOCJIIIHUKYA BBaXKalld, 1O JIIEPU MAJIA SIKUMCh YHIKAJIbHUN HAOIp AOCUTH CTIMKHUX 1
HE3MIHHMX Y 4Yacl AKOCTEH, 10 BIAPI3HAIOTH iX BiJ He diaepiB. Lleit miaxin 0a3zyBaBcs
Ha BIp1 B Te, 110 JIiAEpaMu HapOKYIOThCS, @ HEe CTaroTh. [111X1/1 13 MO3uIii Teopii Baau
Ta BIUIMBY ONMUCY€ €(PEKTUBHICTH JIIIEPCTBA B TEPMIHAX BJIAJHUX IOBHOBAXEHb, TUITIB
BJIaJIM, TAaKTUK BIUIMBY, BHUKOPHCTOBYBaHHUX KepiBHUKaMH. I[IOBEIIHKOBHMI MMiaXia
MPUITYCKA€ BUBUEHHS TOTO, 110 JIAEPHU Ta KEPIBHUKHU POOJISITH HACHIPaB/il. 3 MO3HUIIII
IIbOTO MIAXOAY BHUIUISIOTHCS THUIIOB1 NI Ta MPUHHATTSA YHpPaBIIHCBKUX pillieHb. B
YIOPaBIIHCHKIM ISJIBHOCTI 10 TUIOBUX [iM HajexkaThb [li, MOB’sA3aHl 3 OOMIHOM
iH(popMartieto, GopMyTFOBaHHSIM TTPOOIEM, BILTUBOM HA JIFOACH IS JOCATHEHHS ITUTCH.
CuryaniiHui miaxif moB’ s3aHui 31 cipoOaMu BUAUICHHS yMOB, TIPH SIKUX KOHKPETHHH
CTWJIb JIiIEPCTBA MIT OyTH HalOIbI e(EKTUBHUM. 3HAYEHHSI OCOOMCTICHUX pUC HE
BIJIKM/IA€THCST TIOBHICTIO, aJie CTBEPIKYETHCSA, IO B OCHOBHOMY JIJIEPCTBO €
MPOIYKTOM cHTyalii. TakuM 9uHOM, 3aMICTh 1/1€1 PO MPUPOKEHICTH SKOCTEH Oyna
MpUiHATA 17es Tpo Te, MIO JIiep MPOCTO Kpalle 3a 1HIIUX MOXKE aKTyalli3yBaTH B
KOHKPETHIN cuTyallii npuramandy nomy pucy. Curyaililiii Teopii CTBepIKYIOTh, 110
pi3HI MOJEN TMOBEIIHKH MOXYTh OyTH €(pEeKTHBHI B PI3HHX CHTYyalliiX 1 IO OJHA
MOJIeNIb MOKe OyTH ONTUMAIIBHOIO Y 6araThb0X CUTYAIlisIX.

Y KOHTEKCTI HaAmOro JOCTIKEHHS 3 MEHEHKMEHTY OpTraHi3amiil JOIiIbHO
JOJIaTH PO3TIISA] JIIIEPCTBA 3 MO3HIIIH CUCTEMHOT TEOPii, 3a SIKOT BOHO TIyMadUThCS SK
Iporiec oprasizamii MDKOCOOMCTICHUX BIIHOCHH y Tpymi, a Jigep — SK CyO’€KT
VIpaBJiHHS UM TIporiecoM. [Ipu TakoMy Miaxoai JIiJIEPCTBO IHTEPIPETYETHCS SIK
(GyYHKITIS TPYyNH, X049a 1 0COOUCTICTS JIijiepa MPH IbOMY HE 3aJIUIIAETHCS 11032 yBaroro.
VY pamkax cucTteMHOi Teopii poOMTHCS aKIEHT HAa TOMY, IO, OCKUIBKU JIAEPCTBO —
(GYHKINS TPYIH, OJHOYACHO MOXYTh OYyTH JIiJIEpHW JBOX THIIIB: IHCTPYMEHTAJIBHUI

(mtoBMiN), AKWM HAIJICHWH Ha 3aBJaHHS Ta 3a0e3rnedye TpyIi YCIiX; eMOIIHHUN
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(EKCIIpeCUBHHUM), CHPSMOBAHMN Ha I1HTETpaIlil0 MDKOCOOMCTICHMX BIIHOCHH 1
3a0e3neuye B rpymi COpUITIUBY atMochepy. BianoBiaHo, y nepmomy BUNAAKY JIIJIEP
MEPEBAXKHO OPIEHTYETHCS HA «CIIPaBY», Y IPYroMy — Ha CHIBPOOITHUKIB.
3M1ICHIOIOYM XPOHOJIOTIYHUNA OTJIA[ TOJIOBHMX TEM B Teopii JiJepcTBa,
3ayBakKUMO, 110 HE3BAXKAIOYM HA TE, IO JIJEPCTBO BHBYAIM 3 YaciB aHTUYHOCTI
(mpuxknagom € «JlepxxkaBa» Ilnatona Ta «[lomiTuka» Apucrorens), Hainepr
0OrOBOpEHHS MPOILIECIB JiAEpCTBA Y 3aXiHIM KyJIbTypl MOB’SI3YIOTh 13 MyOJIIKaIlI€l0
TOJIOBHOI TIpalll OJHOTO 3 HAWBUAATHIMIMX MHUCIWTENIB IMI3HHOTO CEPEIHBOBIUYA 1
noyatky HoBoro yacy H.MakiaBemm — «JlepxkaBerwb». JItoci E. I'appik HapaxoBye 500
POKIB iCHYBaHHsI Teopii JigepcTBa [22]. OCKUIbKU TEPMIHU «JTIJIEPCTBO» 1 «TEOPIs» €
O0araTo3HaYHWMH, JOCHIJHHUIA PO3’SICHIOE, 110 Oarato Teopid, Xxo4ya €
MDKIUCHUIUTIHADHUMH JTOCIKCHHSMH 1 3aCHOBaHI Ha €MIIPUYHOMY Ta MOJILOBOMY
JOCIIKEHH] JIiIEPCTBA, MPOTE BOHU BPaXOBYIOTH JIMIIIEC HEBEIUKY YaCTKY JIii Jijepa i
OOMEXYIOTbCS  JISIBHICTIO  (OpMaNbHUX JiAEpiB, YIYCKAIOYW  JTOCIIKCHHS
HeopmanbpHOTO JifepcTBa. [07OBHI 3MIHM B PO3BHTKY TeOpii JjigepcTBa y
3aXiTHOEBPOIEHCHKOMY KOHTEKCTI 3TPYNOBAaHO HEI 3a TOJOBHUMH TEMaMH 1
xpoHosoriero 10 2004 p. ['pyHTyrOUHCh Ha pe3ysibTaTax OMpAIIOBaHHS JDKEpen 3
poOIeMaTHKH JOCTIKEHHsI, HAMU IOMOBHEHA 115 CHCTEMATHU3aIlisl HOBUX TEM B T€OPii
migepcera 3a nepiog 2004-2024 pp. ta npeacrasiena B Jlogatky B (tabmuns B.1.1).
Tema migepctBa Oyna 6 HEMOBHO PO3TIIIHYTOIO, SIKIIO HE 3TaJlaTH MOCTCYYacHI
foro Teopii, sAKi, CTAaBISIYM IIiJT CyYMHIB caM TPHHIIMI JIiAepCTBa B OpraHizaiii
CyCHIJIbCTBA, MPOTHCTOATh KIACHYHUM TEOPIAM JACPCTBA, OIS SKUX OYJo
IPOBEJICHO BHUIE. Y TOCTCYYaCHOMY IMCKYPCl MPO JAEPCTBO MPOOIEeMATU3YETHCS
IPUIYIIEHHS PO T, XTO € JiJepaMu 1 XTO € IMOCI1JOBHUKAMH, K HAJAMIPHO MPOCTE Ta
IIPOTIOHYETHCSI PO3TJISAIATA W BUBYATH JIJAEPCTBO SK TMPOIEC «HE JIJAEepU 1 HE
nocioBHUKN» [23]. YBara CKepoBY€TbCS Ha MOKJIHMBOCTI HaBYaHHS Ta PO3BUTKY
JiAEpCTBA, TMOTEHIAal PO3IMOIIJICHOTO JIJIEPCTBa, 3aYYEHHS «IIOCIIIOBHUKIB Y

mporiecax JiiIepCcTBay 1 HAIAaHHS MICIIS JIIEPIB «IIOCIIIOBHUKAMY, SIKi PO3BHBAIOTHCHI.
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daxiBenp 3 ynpaBmiHHS 3HaHHAMH [. CaTemn MiIKpecitoe, 10 HEMAE OJHOTO
nusixy Ao aigepcrBa. Xoua Ilitep Jpykep 1 ckaszaB, 1o «iiiep — 1€ TOH, XTO Mae
MOCJI1IOBHUKIBY», TPOTE Mail>ke y KOKHOTO € CBIM MOTJISA Ha T€, XTO € JIJIEP, ajle MOLIYK
rioro gopmynu Oyae He odyeBHIHMM. HaykoBelp MiAIMIIOB 7O BCTAHOBJICHHS BHJIIB
JepCcTBa 3a KpUTEPieM HeOE3MEK, iK1 MOPOJIKYE TOM UM 1HILIUM TUTI JI1JIepa, 1 BU3BHAUYHB
Taki 4 Bunu nigepctsa: ¢pantacTUUHI digepu / visionary leaders; Tuxi ninepu / quiet
leaders; migepcTBo 0e3 ninepa / leaderless leaders 1 3ary6mneni nigepu / lost leaders [24].

Yectep boymiHr y crarti npo HOBI Oigxoau 10 (GOpMyBaHHS JiIEpCTBA BKa3yeE,
[0 OTJIAJ JITEPATypH 3 M€l MpoOJIeMaTUKHU 3ajMIlIaE BPaXXEHHs, 110 JIAEPCTBO B
OCHOBHOMY TYpOY€EThCS PO JiiJiepa Ta HOro HaHOIMKYKX MMOCIIIOBHUKIB. MeTa Jiziepa
BUSIBIISIETHCSI HEPIJIKO MapaJOKCATIbHOI — 3MYCUTH MOCHIIOBHUKIB POOUTH TE, YOTO
BOHM HE XO4uyTh. BoJHO4Wac MeTa BCl€i JIAEPCHKOI OCBITU — «yJAOCKOHAJIECHHS»
JTIOJCBKUX CUCTEM, TPYI, KOMaHJ, OpTaHi3alliid, CIIiBTOBAPUCTB TOIIO. oMy aHai3
JIOJICBKOI B3a€EMOJIII Kpi3h KOHCTPYKIIIOHICTCHKUU (OKYC BeAe M0 TMOTJISAay Ha
JAEPCTBO SIK J11aJIOT COI[ialbHUX BIJIHOCHH 1 BIUTUBIB, 10 (POPMYIOTh KUTTSA [25].

OTxe, MH CIOCTEpIraeMo, IO HayKoBa JTepaTypa MpO JIACPCTBO OIHUCYE
MHOXHHY MOJeINIel, KOHIEMIIIN, Teopii, THMiB, popM Ta cTiiB JigepcTsa. [loginsemo
MiOX1a, 0 PI3HULS MDK TUMaMHu, GopMaMH Ta CTWISAMH JIiJISPCTBA TOJATAE Yy
BUSBJICHHI HUIMH MIpH 3arajIbHOTO 1 KOHKPETHOTO. 30KpeMa,

- TUN JiAepCcTBa — 1€ HaWOIIbIN 3arajlbHa KaTeropis, fKa XapaKTepusye
dimocodiro Ta miaXia Jigepa a0 YIpaBIiHHS;

- ¢opma JigepcTBa — 1€ KOHKPETHUN TPOSIB THIY JiJEPCTBA B 3aJICKHOCTI BiJl
cuTyarii Ta KOHTeKCTy. Hampukimam, aeMOKpaTHYHE JIJIEPCTBO MOXKE
mposBIATHCS y (GoOpMi JeJeryBaHHsS TOBHOBaXCHb a00 3aJydeHHS 4YJICHIB
KOMaH/IU 710 IPUAHATTS PIllICHb;

- CTWIb JiJepCTBA — II¢ 1HAMBIIyadbHa MaHepa MOBEAIHKH Jifepa, AKa 3aJIe)KUTh

BiJl HOT'0 OCOOMCTHUX SIKOCTEH Ta JTOCBIdY.
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Kyprt JleBin y 1939 p. ynepiiie 10CaiiuB CTHII JiAEpCTBA, BIUIUB Pi3HUX (HOPM
MOBEIHKH JIIIEPIB HA IXHI CTOCYHKH 13 YiI€HaMU IPYINH Ta 3aIy4eHHS NPUXUIbHUKIB
[26]. T'oynman 1 bosuuc BUAUISIOTH I'SATh CTUJIB JifepcTBa: 1) copsiMOBaHHMI Ha
(dhopmyBaHHs 1 0aueHHS NEPCIEKTUBY; 2) OPIEHTOBAHUMN HA KOYUYUHT MOCI1IOBHUKIB; 3)
BCTAHOBJICHHS TEMITY poOOTH; 4) TEeMOKpPATUYHUH 1 5) HaKa3HUU. AHATI3YIOUM BIUIUB
[UX CTWJIIB HA €MOIIHHUNA CTaH MOCIIJOBHUKIB Ta iXHIO PE3yJIbTaTUBHICTS, 111 aBTOPH
npoOJeMaTU3yIOTh KOHIEMNIII CTwist JigepctBa [27]. [ns po3pi3HEHHs THUITIB
JIEpPCTBA 3aCTOCOBYIOTHCSl PI3HI KpUTEpli, Takli K CTUJIb NPUUHSITTS PIIICHB;
MOTHBAIlISl; KOMYHIKAIIisl; KOHTPOJIb; OplEHTAITIA.

baratoBekTOpHICTh 1 MDKIUCUMIUTIHAPHUN XapakTep IOCHIIKEHb JIiJIepCTBa
CIPUSIU MOSIB1 YuclieHHUX Teopiil y 3axiguid €spomi ta CLIA [28; 29]. Kapamyika
JI. 1 ®enpkens T. TpONMOHYIOTH PO3TIISAATH Il KOHIIETIIT K MOAEII, 110 J03BOJISIOThH
3pO3YMITH IPUPOJTY JiAEPCTBA, HABUUTUCS OYyTH €()EKTUBHUM JIIIEPOM Ta aJlalTyBaTH
CTUJIb KEPIBHUIITBA 0 KOHKpPETHUX cutTyauiit [30, c. 53].

Mogeni nigepcTBa MOCTalOTh, 3A€OUIBIIOrO, SIK aOCOMIOTHU3alllsl TEBHOI PUCH
JepCTBA, BCTAHOBIICHHUX 111€ B MEPIIKUX BapiaHTax Teopli puc (sikocreil) miaepa (1840),
gKa y Halml 4Yac TPOJIOBXKYE PO3BUBATUCA Y PI3HOMAHITHUX KOHIIEMIIISIX
KOMENeTEeHTHOCTe uniaepa. Jlimep, cyO’e€kT migepcTBa, HOro KOMMETEHTHICTh 1
MOpaJbHICTh; OpraHizaiis (He Ba)KJIMBO, sIKa BOHA — 3BUYaiiHA 31 CTPYKTYpOIO, YU
amop(Ha 06e3 YITKOI CTPYKTypH, IPUMIPOM, CYKYITHICTh aBTOPiB/(paxiBIliB y TEBHIH
ramy3i) sk 00’€KT JAWpyBaHHS IILOTO Jijepa, Ta cdepa, B sIKid PO3TOPTAETHCS
TiSTIBHICT JIiJiepa Ta HOro IOCTITOBHHUKIB € IapaMeTpaMH Uil OOpaHHS MoJelli
JmigepcTBa Ta 1i 3MIHHUX, IO (IKCYEThCS y CTPYKTYPHHX CXEMax OpraHizalliu,
BIJIMOBITHUX CITY’KOOBHUX JOKYMEHTAaX 1 B iX HEMUCaHI{ opraHizamiiHiil KyJbTypi.

OCKIUIBKH METOI0 JTUCEPTAIliHHOTO JOCIHIIKEHHS € HayKOBE€ OOIPYHTYBaHHS
YAOCKOHAJICHHS YNPABIIHHS OCBITHIMH OpraHizaimisiMd Ha OCHOBI BIPOBAHKCHHS
CyYaCHUX KOHIICTIIIM JIiIePCTBa, 3’SICYEMO, SIKI KOHIIEMIi HAa3UBAIOTh «CyYaCHUMH

KOHIICTIIIISIMU  JTIIEPCTBa», y YOMY TIONATA€E iX BIAMIHHICTD BiJl HECY4YacHUX,
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TPAIUIIMHUX, KJIACMYHMUX TOIIO. BiAMmOBIIHO 10 MNPOBEACHOTO aHaNi3y JIUCKYpPCY
JEPOJIOTii Ta MEHEKMEHTY, MOKEMO 3a3HAUYMUTH, [0 CYyYaCHI KOHIIEMIIi JiepcTBa
(OKYyCylOTbCS Ha JUHAMIYHIA B3aeMOJli MDK JIIJIEpOM Ta TMOCHIOBHUKAMH,
BPaxOBYIOUM KOHTEKCT, EMOLIMHUN 1HTENEKT, IIHHOCTI Ta 3[aTHICTh 10 3MiH. BoHu
3HAQYHO BIIPI3HAIOTHCA BiJ TPAAUIIMHUX MIIXO/IIB, SIKI IEPEBAXKHO KOHIICHTPYBAIHUCS
Ha BPOJDKEHUX SKOCTAX Jigepa abo Horo crtuii moBeAiHKA. CydacHi KOHIEMIIT
3MINTYIOTh (POKYC Ha B3a€MO/III0 M1XK JIIJIEPOM Ta MOCII1IOBHUKAMU, KOHTEKCT, TPOLIECH
BIUIUBY Ta pPE3yJbTaTW ISl OpraHizamii Ta ii 4ieHiB. J{OCHIJHUKHU pO3TIsSIal0Th
JJIEPCTBO SIK MPOIEC, SIKUM MOKe OyTH PO3BUHEHUM, aJalTOBAaHUI Ta PO3MOAIICHUN
(Tpenepcbke dinepctBo/Coaching Leadership, xapuzmaruune nigepctBo/Charismatic
Leadership, IHHICHO-OP1€EHTOBAHE ninepctBo/Values-Based Leadership,
konaboparuBHe JigepctBo/Collaborative Leadership, ckpomue migepcrBo /Humble
leadership Tomio). IIpu 1IbOMY BOHHM aKTHBHO BPaxOBYIOTh JAMHAMIKY 30BHIIIHHOTO
cepeloBHINa, KyJIbTypy Oprasizamii Ta crenudiky 3aBIaHb. SIKIIO KiIacU4Hi Teopii
BUMIPIOIOTh €(QEKTUBHICTh JiJilepcTBa dYepe3 MPOAYKTUBHICTH a00 JOCSITHEHHS
(dbopManbHUX LUIEH, TO Cy9acH] MiX0I1 BPaXOBYIOTh TAKOK PO3BUTOK ITOCIIOBHUKIB,
oprasizaiiifHy KyJbTypy, aIallTUBHICTh Ta CTIMKICTh OpraHi3arii.

OTxe, cydacHi KOHIICTIIIT JIiIEpCTBA MPOTOHYIOTh 0TI KOMITJIEKCHHUM, THY YK
Ta JIIOJAWHOICHTPUYHHUHN TOTIST HAa (DEHOMEH JIiJepcTBa, IO BiATOBITA€ BHKIUKAM
Cy4acHOTO CBITY 31 IIBUJKUMH 3MiHAMH, TJI00aJI3AIlI€I0 Ta 3pOCTAI0UO0I0 3HAUYIITICTIO
JIIOJICBKOTO KaliTaly. 3a pe3yibTaTaMy MPOBEICHOTO JOCIIKEHHS HaMU 31HCHEHO
30ip Ta orisaa 34 cydacHMX KOHIIEHIIIN/MOMACNEH JijaepcTBa, IO MPEICTABICHO B
Honarky B (ta6muns B.1.2)

Posrnsmaroum 1mi cydacHi pi3HI KOHIIEMII 1 MOACNTI JIiepCTBa, MOCTAE JIOT1UHE
NUTAHHS: 3 AKUX MPUYMH X HE MOKHA TTOEIHYBATU Ta 3[1HCHIOBATH YC1 OJHOYACHO B
MeXKax OJiHiI€T OCBITHBOI opranizaiii? Hackibku BiIpi3HAIOTBCS MK COOOK0 BijoMi
MOJICIII/TEOPIi/KOHIIeTIi  «IMO3UTUBHOTO»  JijgepcTBa (TOOTO  JijaepcTBa  3a

BUKIIIOUEHHSIM aBTOPUTAPHOTO, IECTPYKTHBHOTO, TOKCHMYHOTO TO110)? [Ipumipom,
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ckpoMmue digepctBo / Humble leadership, konuenrtyanizoBane y npartti Schein, E. H., &
Schein, P. A. (2023) [31], Ha Haly QyMKYy, € BaXJIUBUM JIJIsi OCBITHIX OpraHizaiii 3
KUTbKOX TIPUYHH:

- CTBOPEHHS KyJbTYypH CIIBIpAIll Ta AOBIPH, OCKIJILKU CKPOMHI JIIJIEPU BU3HAIOTh
CBOi OOMEXEHHS Ta IIHYIOTh BHECOK 1HIIUX. BOHU CTBOPIOIOTH aTMOchepy, e
KOKEH WIeH KOJISKTUBY BiuyBae ce0€ BaXKJIMBUM Ta MOXKE BUIBHO
BHICJIOBJIIOBATH CBOT 171€1;

- 3a0XOYCHHsI JO0 HABYAHHSI Ta PO3BUTKY 3aBIAKH, aK€ CKPOMHI JiJIepu
MOTHBYIOTH CBOIX MiJJIETJIUX JI0 CAMOPO3BHUTKY, CTBOPIOIOYM yYMOBH ISl 1X
npodecifHOro 3pOCTaHHS;

-  MOiABUIIEHHS €(EeKTUBHOCTI MPUUHATTSA PIMIEHb 3aBISKA TOMY, IIO CKPOMHI
Jiepu BpaxOBYIOTh Pi3HI TOYKH 30py Ta MPUAMAIOTh OUThIT OOTPYHTOBaHI Ta
e(deKTHBHI PIIICHHS] HA OCHOBI KOHCEHCYCY;

- 3MIIHEHHA IMIJ)Ky OpraHi3aii, OCKUTbKH CKPOMHI JIiIepH BUKIUKAIOTh MOBAry
Ta OBIPY Y CBOIX KOJIET, CTYJIEHTIB Ta MapTHEPIB, IO i CIPHUSIE TPOMAICEKOMY
BU3HAHHIO Ta 3aJTyYCHHIO KPaIIuX.

VYci mepeniueni B [Jomatky B, Tabn. 1.2. monmeni mimepcTBa (xo4da 1 pi3HI 3a
Ha3BaMU) CIPHUSAIOTH HOBOMY W KpalloMy B OCBITHIX OpTaHi3allifixX pi3HUX KpaiH, iX
ajanTailii, IHHOBAI[iSIM Ta CTIHKOMY PO3BUTKY 3 ypaxyBaHHSAM JIOKaJbHUX MOTPeO Ta
r00aIbHUX BUKJIMKIB. 3a3HAYMMO, [0 TEOPETUYHI MHUTAHHS PI3HOMAHITHOCTI
Kiacudikaiiid 1 THIOJOTIN JiJepcTBa IEBHOK MIPOK 3HIMAIOTHCS B KOHIICHITI
noBHoMacmTabuoi teopii migepctBa (FRLT — Full-Range Leadership Theory), sky
po3kpuBarTh Anipeza HazapsH i [Titep Atkincon [32].

PosrnssHemMo Kijlbka THITB OCBITHROTO JiJIEpCTBA B KOHTEKCTI YIIpaBIIiHHS
OCBITHIMH  oOpraHizamismu  jgetanbHime. Bukmamaui Ilkomm  rio6ambHOTrO
menemkmenTy Thunderbird (Thunderbird School of Global Management) npu Bciit
JIOKa30BOCTI HEOOXIHOCTI 3ampoBaPKCHHS JAEMOKpaTUYHUX ¢GOpM JIiJIepCTBa,

30KpeMa, KOJa0OpaTHMBHOTO, HAroJIOMIYIOTh Ha BAXKIMBOCTI TOHATTS «OCOOHMCTE
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JEPCTBO» Ta OOTPYHTOBYIOTh, IO PO3BUTOK OCOOUCTOTO JIiIEPCTBA ONTUMI3YEThCS
3aBISIKM TPYHTOBHIA peduiekcii, caMOMNi3HAHHIO Ta Oe3NepepBHOMY HABYAHHIO B
nporecit B3aemonii 3 iHmuMu [33]. Illkona 30cepelXyeThcs Ha JIAEPCTBI K Ha
peMecii, 3 HaOOpOM cCTpaTeriii, SKUX MOXHAa HaBUYUTUCS Ha OCOOHCTOMY,
KOMaHAHOMY/TPYyIIOBOMY, OpTraHi3alliiHOMY Ta CUCTEMHOMY piBHsIX. BoHo nepenbauae
CaMOpPO3BUTOK JIiJiepa, 10 € MEePeayMOBOIO Mg €(EeKTUBHOTO BIUIMBY HA IHIIMX 1
BIPOBAKEHHS 1HIIKNX Gopm JiaepctBa. Ocodbucte niaepcTtBo € (GyHIaMEHTOM, Ha
SKOMY OyayIOThCA TO3WTHBHI, TJI00AJdbHI, I1HHOBAIIMHI Ta KpEaTHBHI AacCIeKTH
JiepcTBa.

[To3utuBHE nigepcTBO, HA AyMKy fHa Myndeiita, cnemianicta 3 TJI00aTbHUX
CTpaTeriii, BIIPI3HAETHCS BiJl MOraHOTO a00 JEeCTPYKTUBHOTO JIJAEPCTBA SIK TaKe, LIO
IPYHTY€ETHCSI HAa MO3UTUBHOMY MUCJEHHI JIiJIepa, OCKUIbKHA aKaJeMiuHl JOCIIIKEHHS
MOKa3YyIOTh MIABUIICHHS MPOAYKTUBHOCTI Ha 31% 3aBISIKM TTO3UTUBHOMY MHCIICHHIO
[34]. Konmemniiisi MO3UTHBHOTO JiJIepCcTBa JeTAIBHO po3pobiieHa y kuusi [epeka Jlacka
ta Teomopa JI. Xe#ica. VY 3H0poBHX OpraHizamisix IO3UTUBHE JIJEPCTBO €
MPOyKTUBHOIO CHJIOI0, IO HAJIUXAE Ha CIIBIIPAITIO Ta CTBOPIOE KYJIbTYPY, KA HAJA€
TOASAM CceHC 1 MerTy. Ha mpoTuBary 1boMy, HIECTPYKTHBHE JIJAEPCTBO Yy
TUCOYHKIIOHATFHUX OpraHi3alliiX MOXE CIOPUYMHATA BITYY)KEHHS Ta TMOraHi
opraHizamiiiai  pesymbratun  [35]. Jlykac Monmani Tta Pompd Banm ik
KOHIICTITyali3yBajdl TO3UTUBHE JIJEPCTBO SK OCHOBHY cdepy MO3UTHUBHOI
oprasizaiiifHoi HayKH, e IPUKMETHUK «IIO3UTHBHUNY» 03HAYAE OY/b-SKY MOBEIIHKOBY
MO/ JIijiepa, Ika CTBOPIOE YMOBH JIJIsI caMopeatizailii, 3pocTaHHs Ta MPOIBITaHHS
yieHiB opraHizamii. Ilpukiagm MO3UTHBHOTO JTIACPCHKOTO CTUIIO BKJIIOYAIOTh
ABTCHTHUYHUH, TpaHChHOpMaIiiHUH, CITy>KOOBUM, ETUYHUIN CTHJI, a TAKOXK JIJIEPCTBO,
3aCHOBaHEe Ha OOMIHI MDK JIJepoM 1 TOCIIJIOBHUKOM, 1JICHTHYHOCTI Ta MOJEi
xapaktepy Jigepa [36]. Xoda ICHYIOTh YHCIEHHI KOHCTPYKTHBHI pe3yJbTaTH,
MOB’Si3aHI 3 IIUMU  CTWISIMH, TO3UTHUBHE  JIJIEPCTBO  KPUTUKYETHCA 3@

(hparMeHTOBaHICTh, 30CEPE/HKEHICTh HA 1HJIUBIAyaIbHOMY PiBHI aHAN3y Ta MOXJIUBY
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HaiBHICTh. [lo3WTHBHI JiAepH BIUIMBAIOTh Ha TIOCIIJOBHUKIB Yepe3 pOJIbOBE
MOJICJIFOBAHHS, a MOCIIIOBHUKH, Y CBOIO YEPry, JIETITUMI3YIOTh JIJAEPiB, IPUUMAOUH
ixHi sikocti. Ha opranizamiiiHomy piBHI Jiiepu MOXYTh (OpMyBaTh JOOpPOUYECHY
KyJbTypy  4Yepe3  yHIBepcallbHI 4YECHOTM Ta  KOPIOPATUBHY  COIlaJIbHY
BIIIIOB1IQJILHICTb.

[HHOBALIIIHE JIJIEPCTBO — 1€ YOPABJIIHHA 3MIHAMH 4Y€pe3 KpPEeaTHBHICThb, HOBI
TEXHOJIOT1i Ta HECTaHJAapTHE MUcIeHHs. HakyoBil NPONOHYIOTH M’ SITHBUMIPHUMN
MOKA3HUK 1HHOBAIIMHOTO JIIJIEPCTBA: TBOPYE MUCIICHHS, Oa)KaHHS OyTH IHHOBALIMHUM,
TEPIUMICTh 1O PI3HUX TOYOK 30py Ta PHU3HKIB, CTBOPEHHS MEXAHI3MIB s
IHHOBALIMHUX 1J1e¥ Ta iX peamizaiito [37]. 3a cmoBamu Anbxap6i (2021), iHHOBAIIIHiHE
JJEPCTBO € KPUTHUYHO BAXJIUMBHUM JJIsl BCIX OpraHizallii, siki mIparHyTh 3aJUIIaTUCS
KOHKYPEHTOCIPOMOKHUMH Yy 21 CTOJITTI, 1 BUMAarae po3yMIiHHS SIK JiiiepcTBa (BIUIUB
Ha 1HIUX JJIS TOCATHEHHS METH), TaK 1 IHHOBAIlid. XapaKTepUCTUKHA 1HHOBAIIITHOTO
JiepcTBa BKIIOYAIOTh TEPIUMICTh JI0 PU3UKY, JIOCBIJl Y Taly3l Ta HU3BKY TPUBOTY.
Jlinep MOXYyTb CTAaTH 1HHOBAIliIMHWMH, BiJIMOBUBIIHCH BiJ TOHATTSA «HAHKpaIoi
MPAKTUKW», TPUCKOPIOIOYN TPUUHSATTS PIIIEHh Ta TO3BOJSIOYM TOCIITOBHUKAM
BIPOBADKYBATH 1HII[IATMBH, I1HHOBAIl 3 JOJAHOIO BapPTICTIO Ta JOCIITHHUIBKI
iHHOBarii [38].

KpeatuBHe mimepcTBO (TBOpYE JIAEPCTBO) —II€ YIPABIIHCBKUM  MIAXI,
3aCHOBAaHMI HA 320X0YEHHI TBOPUYOCTI, IHHOBAIIIi Ta HECTAHAAPTHOT'O MUCJICHHS. BOHO
30Cepe/KYETHCS Ha 3/IaTHOCTI TeHEepyBaTH HOBI 11e1 Ta Mmiaxoau. Xo4a iHHOBaIliiiHe Ta
KpeaTHBHE JIJIEPCTBO TICHO TOB’13aH1, BOHH MarOTh CBOIO cnienndiky. He3paxkaroun Ha
BOXJIMBICTh JUIS JOCIHIJHHMKIB Ta OpraHizaiiid TOro, sSK KpEaTHBHICTh CIPHSIE
e(heKTUBHOMY JIZEPCTBY Ta SK JIJIEPCTBO CIpHUS€ TPYNOBIM Ta opraHizarliiHii
KpEaTWBHOCTI, Hallll 3HAHHS IOJ0 IILOTO B3AaEMO3B’A3KY 3aJHINAIOTHCS 3HAYHOIO
Miporo 0OMeXeHUMH. [HHOBAITIMHE JiEPCTBO OXOIUTIOE OLIBII MIUPOKHUMA CIIEKTP, HIK
MIPOCTO KPEaTUBHICTh. BOHO CTOCYEThCS ympaBiiHHS 3MiHAMU 4Yepe3 KPEaTHUBHICTD,

HOBI1 TEXHOJIOT1i Ta HECTaHIapTHE MUCIIeHHs. T0o0TO, IHHOBAIIIHE JIIIEPCTBO HE TITHKU
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3a0x04ye i7ei (K KpeaTUBHE), ajie U BIANOBIJA€ 3a iXHE BIPOBAIKEHHS Ta
MEePETBOPEHHS Ha I[IHHICTh. |[HHOBAIlli CTOCYIOTHCSI MPOIIECIB, AKI JaHAa OpraHi3ailis
BUKOPHUCTOBYE JIsl BHECEHHSI 3MIH JI0 BXKE ICHYIOYUX MOCIYr abo TOBapiB, BBOASYU
I0Ch HOBE, 10 A0Ja€ MIHHICTh. OTKe, KpeaTUBHE JIIJIEPCTBO MOXKHA PO3TISIATH K
yacTMHY a0o0 TMepeayMOBY IHHOBAIIMHOrO JiijiepcTBa. I[HHOBaliliHE J1€PCTBO
MEePETBOPIOE KPEaTUBHI 1/ie1 Ha pealibH1 3MIHU Ta IIHHOCTI [39].

I'moGanpHe mimepcTBO Mae OyTH HEBIA €EMHOIO CKJIAI0BOIO I OCBITHIX
OpraHizalliifi, OCKUIbKA € KJIIOUYOBMM Yy CYy4YacHOMY CBITI uepe3 riodaii3alio,
3yYMOBJIEHY 1H(OPMAIHHO-KOMYHIKAIIIHHUMH TEXHONOTisIMU. «['106anbHe J11epCTBO
— 1I€ HEe IPOCTO MOUIMPEHHS JIIJIEPCTBA HA HOBY, OUTBIIY Ta CKIIAHILIY TEPUTOPIIO; 1€
1HIIIC SIBUILIE, HOBUU CMOCIO MHUCIIEHHS Ta i B HOBIM cucTeMi BUIIKY. ['7100anbHe
JTJEPCTBO BU3HAYAETHCS TIOO0AIBHUMU NpOOJIEMaMH, HE MOB’SI3aHUMU 3 €JIUHOIO
KyJBTYPHOIO TOYKOIO BiJIJTIKY, 3pyYHUMH JIJIs1 3aCTOCYBaHHS TJI00AIBHOI MTEPCIIEKTHBU
70 1HOJI JTyKe JIoKamizoBaHuX yMoBy» [40]. ['mobanpHe HiAepcTBO MOKHA BU3HAYUTH
K «60poThOY 3a JiAepcTBO y riodansHOMY MaciiTadi». Lle mocuTh HOBUM HAMPSIMOK
JOCIIKEHb, IKUI CTae aeAan OUIbI 3HAYYITUM Y JEPOJIorii, OCKIIBKH KOHTEKCT €
HaWBaXIUBIINM (hakTOpoM s eheKTUBHOCTI JiaepcTa [41].

OTxe, Ha MiACTaB1 31CHEHOTO aHAII3Y HAYKOBUX JIKEPEI, I0XOJUMO BUCHOBKY,
0 XapakTEPUCTHKAa CY4YaCHOTO JIJepCTBa K «OCOOHMCTOTrO, TMO3UTHUBHOTO,
KpEaTWBHOI0, 1HHOBAI[IMHOTO 1 TJIOOANHHOTO» BHUIAETHCS TOBHOIO, JOCTATHHOIO 1
HEOOX1THOFO JIJIs1 BOPOBAXKCHHS ¥ MIATPUMAaHHS B OCBITHIX OpraHizaliisx JijaepcTsa i
dhopMyBaHHS JIIIEPCHKUX KOMIIETEHTHOCTEH MaliOyTHIX (paxXiBIIiB 3 TAKUX TPUYHH:

1. Ilo3utuBHe migepctBo. OCBiTHI opranizaiii, nmepeaycim 3BO, € cepenoBuieM,
e MOpaJbHUM JdyX, CIIBIpaIsd Ta OCOOHWCTICHUM PO3BUTOK CTYACHTIB 1
BHUKJIAJa4iB MarTh BHUpilIagbHe 3HA4YeHHS. [lo3WTHBHE IIEPCTBO CTBOPIOE
KyJIbTYypy, SKa HaJa€ JIOJISIM CEHC 1 METy B IiXHbOMY KHTTI 1 IPOTHIIE
JIECTPYKTUBHUM BIUIMBAM, 110 € HAJI3BUYANHO BAXKIMBHUM JIA aKaJeMIYHOTO

cepeoBHIIIA.
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2. KpearuBue nigepctBo. 3BO € ocepenkamu reHepailii 3HaHb Ta iJieid, a 0e3
KpPEaTUBHOCTI HEMOXJIMBI 1HHOBaIlii. KpeatuBHe miepcTBO, 3a0X0UYHOUYHU
HECTaHJapTHE MUCJICHHS, CIIPHUSIE HAYKOBUM BIKPUTTSIM, PO3BUTKY KPUTHIHOTO
MUCJICHHSI Yy CTYIEHTIB Ta BIPOBA[KCHHIO HOBUX TMEJAroriyHUX Ta
MOCIIIHUALILKUX M1IXO0/IB.

3. IunoBamiiine  migepctBo. s 3BO, skl OparHyTh  3aJMIIaTUCA
KOHKYPEHTOCHPOMOKHMUMH Yy 21  CTOmITTI, I1HHOBalliHE JIAEPCTBO €
BHUpiMIAIbHUM. BoOHO mnependavae 3a0XOUYEHHS TBOPYOCTI, E€KCIEPUMEHTIB,
TEPIUMICTh A0 PU3HUKY Ta BOPOBAIKEHHSI HOBUX 171e¥ Ta npotueciB. Lle no3Bonsie
3BO apantyBaTucs 10 3MiH, BOPOBAJKyBaTH HOBI HaBUYallbHI MPOrpamMu Ta
METOJY, a TAKOX rOTYBaTU CTYJICHTIB 10 BUKIIUKIB MailOyTHbOTO, i€ IHHOBAIIli
B1/IIrPaBaTUMYTh KIIFOUOBY POJIb.

4. T'nmoGanpHE NiAEPCTBO KPUTHUYHO BAXKIIMBE ISl OCBITHIX OpraHi3aimiil B yMOBax
cTpimkoi rimobanizarii. 3BO ¢opmyroTs MaitOyTHIX JiJepiB, sIKi MOBUHHI OyTH
YCHIITHUMU B IMHAMIYHOMY CYCIIUIBCTBI, a IIe BUMAarae po3yMiHHSI TTI00aTbHUX
po0JIeM Ta 3AaTHOCTI JiSATH y BCECBITHBOMY MacIITaoi.

L{i yoTHpu acmeKTH, JOTOBHEHI «OCOOMCTUM JiAEPCTBOM» K iXHBROI OCHOBOIO,
J03BOJISIIOTh CTBOPUTH KOMIUIEKCHHM Miaxig 10 (opmMyBaHHS JinepiB, 3MaTHUX
eheKkTHBHO (YHKIIIOHYBaTH B CY4YaCHOMY CBiTi, aJanTyBaTHCS JO BHKJIHKIB,
BIIPOBA/PKYBATH 3MIHM Ta HaauXaTH I1HIMMX. TakuM YHUHOM, I S5-KOMIOHEHTHA
XapaKTEePUCTHKA JIIJIEPCTBA € HEOOXITHO ISl YCHIITHOTO (PYHKIIIOHYBAaHHS Cy4acHO1
OCBITHBOI OpraHizarlii Ta MmiJIroToBKu MaiOyTHIX (axiBIIiB SK JIiIECPIB.

Otxe, 3poOMMO OCTaTOYHI BHCHOBKM IOJI0 KOHIIENITYaJlbHOTO OCMHCIICHHS
MOHATTS <JIJIEP», «IACPCTBO» 1 «YHPaBIIHHS», y3araJlbHIOUW OIJIS] HAayKOBUX Ta
iHmux iHGopMamiiHux mkepen. Ha wamy aymky, Il MOHATTS 1 BIANOBIAHI 1M
(heHOMEHH He BTpavyaroTh CBOIO IIIJIICHICTD Y 3aJICKHOCTI BiJl 0OpaHOi JOCIIITHUKOM 91
yOpaBIiHIIEM 1X KOHIENIi — comaibHOI, TICHUXOJIOTIYHOI, (1I0CODCHKOI,

yIPaBIIHCHKOT (MEHEeKepChKoi) Tomno. JlimepcTBo — 11e 3aBXKIU yIpaBJIiHHS, MPOTE,
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3ayBaKUMO, 1110 YIPABIIHHS HE 3aBXKJIU MICTUTh Y c001 J1EPCTBO. K CTBEPIKYIOTh
excnept McKinsey, «Halikpaili Jijiepu KepyroTb co000, MEpIl HIXK KepyBaTH
iHIMu» [42]. YTiM, y JiIepONOTIYHUX TpalsiX, sIK 1 Ha MPaKTHUIll, HE 3aBXIH YITKO
MPOBOAUTHLCS PO3PI3HEHHS MOHSTH JIAEPCTBA 1 YIPABIIHHS, 1 HEPIIKO JOMYCKAEThCS
HaBITh X OTOTOXHEHHS. 3ayBaKUMO, IO OTOTOKHEHHS ITUX TIOHATHh B MEHEPKMEHTI €
HEJIOMYCTUMUM 1 BaXXJIMBO PO3YMITH AacmeKkTH iX B3aeMoAli (abo pi3HI BUMIpHU
JJEpPCTBA).

SIKI1IO CTUCHYTH ICTOPIIO YIPaBIIHHS (a HAIPSIMU i TOCTIKEHHS B110OpaxarTh
SK €BOJIOLII0 JIOJICBKOT AYMKH, TaK 1 aJanTaiiio 10 MIHJIUBUX YMOB 30BHIIIHBOIO
cepeaoBUIIa) Ta HOTO Mi3HAHHS A0 OJJHOTO a0d3aIy, TO CYTHICTh KaTeropli yrnpaBiiHHS
MOJIATAE y IUJIECIIPSIMOBAHOMY BIUTHBI Cy0’€KTa Ha CHCTEMHU IS TOCSTHEHHS HOTO
uuieid. CydacHe ynpaBiiiHHS — [Ie IMHaMI4Ha cepa, 10 IHTErpy€e 3HaHHS 3 PI3HUX HAYK
1 IOCTIHHO IIyKa€e HOBI IIISAXH IMiJIBUIICHHS €()EKTUBHOCTI MisUTBHOCTI OpraHizaiii y
BCce OUTBII CKJIAIHOMY Ta Hemepea0adyBaHOMY CBIiTi. YTpPaBIiHHS, MOMPHU BCIO
MIOJIICEMIIO IBOTO TOHATTS, € MEePEAYCIM THTEIEKTyallbHA MIsUTbHICTD, SIKA IHTETPYE 1
BiT0Opaka€ CHCTEMHY CYKYIIHICTh KOH(QIryparii BIaJHUX BIJHOCHH, TEXHOJOTIH
BJIAJTH, JIFOJACHKHUX MTPAKTHK, SIK1 3aCTOCOBYIOTHCS JIJISI BU3HAUCHHS ITUICH, OIIHKH CTaHy
KEpOBAaHUX TPOIECIB, BU3HAYEHHS HEOOXITHUX I JIOCSTHEHHS METH PECYpCIB,
BUPOOJIEHHS 1 peatizallito aeKBaTHUX PIlIEHb, 00JIIK MOXJIMBUX MEPEIIKOI, a TAaKOX
IPOTHO3yBaHHS HETATUBHUX 1 MO3UTHBHUX HACIIIKIB.

SAK MM BCTaHOBWIIM, TOHSATTS <JIJIEPCTBO» Ta «YIPaBIIHHSI» B KOHTEKCTI
JTOCII/DKCHHST MAarOTh TaKi acmleKkTH B3aemojaii (abo pi3HI BUMIPH OCBITHBOTO
JTiaepcTBa):

1. mumepcTBO MoOXKe po3risgaThcs SK oaHa 3 GYHKIHA ynpaBiaiHHS (Topsn i3
IJIaHyBaHHSIM, OpraHi3aIli€ro, KOHTPOJIEM);
2. JJIEPCTBO MOXKE PO3YMITHCS SK OKPEMHM IpOIieC, 0 BiIOyBa€ThCS IMapajeiabHO

a00 B3aeMojJi€ 3 GopMaTbHUM YIIPABIIIHHIM;
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3. NiIepCTBO MOXKE PO3YMITHUCS SIK MEepEeBaru JiJePChKUX SIKOCTEH/KOMIIETEHTHOCTEHN

KEPIBHUKIB/MEHEKEPIB;

4. niaepcTBO MOXE TOCTIKYBATUCS SIK MPOIEC BIUIUBY, 1110 3’ IBIISIETHCS B OpraHizailii

1 (QYHKIIIOHYE Y HIi, HE3aJIekKHO B1J (HOPMaIBHOI MO3UIIIT HOCIS JI1JIEPCTBA-BILUIUBY.

Biagrak oco0nuBy yBary mpuBepTae BU3HAUEHHS JIJEPCTBA K OJIHIET 3 (QyHKIIIH
yrpasiiiHHs, 00 came el (okyc aHanizy JijepcTsa Oyje naii BU3HavYaaIbHUM JIJIs1 HaC.

Te3a «iiiepcTBO SIK OJIHA 3 (PYHKIIN yHpaBiIiHHS» TIyMauduTb, 110 B paMKax
MIEBHOT0 TEOPETUYHOTO MIAXOY A0 PO3YMIHHS YNPABIIHHS, J1AEPCTBO PO3TIIAIAE€THCS
SK OJIUH 3 OKPEMHX, YITKO BHU3HAUYCHUX BHIIB AISJIBHOCTI, Kl BUKOHYE MEHEXKEP
(cyO’eKT ympaBiliHHS) y MPOLEC] TIOCATHEHHS I[1IJIEH OpraHi3alii.

Sk BiOMO, y KJIacHUHOMY (YHKI[IOHAIBHOMY MIAXOA1 10 yIpaBiiHHSA (110 Oepe
noyatok Big AmHpi daifons) BUAUIAIOTH TakKi OCHOBHI (YHKIi SIK TUIaHyBaHHS
(BM3HAUGHHA IIJIEH, cTpaTeriii, po3poOka TMaHiB fiif); opranizailis (CTBOPCHHS
CTPYKTYpH, PO3IOALI 3aBAaHb, peCypciB, TOBHOBA)XECHB); MOTHBAIIIS / KEPIBHUIITBO /
JiAepcTBO / HANPsAM (CTIOHYKaHHSI MPAIiBHUKIB JI0 AISUTBHOCTI, KOMYHIKAIlisl, BIUTMB Ha
MOBEIHKY, (OpPMyBaHHS KOMAaHJ); KOHTPOJbL (OIlIHKA pe3yJbTaTiB, BUSBIICHHS
BIJIXWJICHB, KOpUTYI0Ui fii). Komu BUKOpUCTOBY€EThCS (hOPMYITIOBAHHS «JTIIEPCTBO SIK
oJiHa 3 (PYHKIIIH yIpaBIiHHS», 1Ie O3HAYAE, 0!

- YOpaBIiHHSA € TIMPIIAM TOHSATTAM, HDK JIJEPCTBO, AK€ € JIMIIEe YACTUHOIO
3arajbHOTO MPOIECY YIPABIIHHS;

- JIJEepPCTBO € crenupiuHuM BUIOM TIsJIBHOCTI MeHekepa. BoHO moB’s3aHe
Hacamrepea 13 BIUIMBOM Ha JIOJIEH, CIIOHYKaHHSAM iX 10 eeKTHBHOI poOOTH,
(dhopMyBaHHIM KOJICKTUBY Ta 3a0€3MEUCHHSM PYXY JI0 MOCTABJICHUX IIUICH Yepes
MIDKOCOOHMCTICHY B3a€MO/Ii10, KOMYHIKAIIlil0, MOTHUBAIli}0, HATXHCHHS;

- JIJAEepPCTBO K (PYHKINS BIIOKPEMIIIOEThCS Bif 1HmMMX (QyHKIiH. Hampukman,
MEHEKEep MOKE 4yJIOBO BUKOHYBAaTH (DYHKIIIT TUTaHYBaHHS Ta OpraHisarlii, aie
Oytu cnmabkum y ¢yHKIUT JigepcTBa (HEBMiHHS MOTHBYBAaTH, BIUIMBAaTH Ha

KOMaH/y) 1 HaBIaKH.

42



Takum 4yMHOM, Te€3a «IIJAEPCTBO SK OJHA 3 (PYHKIIM ympaBiaiHHS» O3HAYae€, 110
JJEPCTBO CIPUUMAETHCS SIK OJIUH 31 CKJIaJIOBUX €JIEMEHTIB YIPaBIIHCHKOTO MPOIIECY,
o c(hOKyCOBaHUH MMEepeBaXXHO Ha POOOTI 3 JIOJCHKUM (PAKTOPOM Ta 3I1MCHEHHI
BIUIUBY ISl JIOCATHEHHS Iieidl opranizamii. Lls Te3a € mpaBoMmipHOIO 1 Yacto
3yCTPIYAETHCS Y KIACUYHUX MIAPYYHUKAX 1 MOJEISX MEHEIKMEHTY, X04a ICHYIOTh 1
HII TOTJISAU, 1€ JIAEPCTBO PO3TISIAETHCS K OKpEMUH B1J YIPaBIiHHS Opolec ado
K SIKICTb, IO MPOHU3YE BCl YIPABIIHCHKI (PYHKIIII.

SIKI11I0 pO3TIIAIaTi OCBITHE J1JEPCTBO (TOOTO «JI1IEPCTBO B YIPABIIHHI OCBITHIMU
OpraHizalisiMu»), TO MU HE MOXEMO HMOro aHaii3yBaTH, HE BPAXOBYIOUU YCl1 YOTUPHU
HaBeJICH1 BUILE BUMIPU OCBITHHOTO JiepcTBa. JIiIepcTBO B OCBITI K IHTETpaibHE
SBUILE, CTaH SKOTO MU JOCTIDKYEMO, Ma€ pO3rJsgaThcs 1 K oJHa 3 (YHKIIH
yIpaBiiHHS (MOPSAJ 13 IMJIAHYBaHHSM, OPraHI3aIll€l0, KOHTPOJEM); 1 SIK OKpeMui
MpoIIec, Mo BiIOyBAETHCS MapaieabHO a00 B3aemMoi€ 3 popMaIbHUM YIPaBIIHHIM; i
BOJIHOYAC MU HE MOKEMO YHUKHYTH PO3TJISITY JTAEPCHKUX SKOCTEH/KOMIETEHTHOCTEH
KEepIBHUKIB/MEHEDKEPIB, K HE MOKEMO W BUIIYYUTH 3 PO3TIISAY JIIEPCTBA MPOIIECIB
JAEPCHKOTO BILTUBY HA YHIBEPCUTETCHKE YIPABIIHHS, K1 BUHUKAIOTh HE3AJICKHO BiJT
(dhopMaIbHOI MO3HITT HOCIS JIiIepCTBA.

KOoHCTpYKTHBHOIO 171€€10 y HAIIK IHTEPIpETallii € pO3MEeKyBaHHS YIIPaBIiHHS Ha
Jmigepcbke 1 Oe3mijepHe SIK MPaBOMIPHUKA 1 9acTO BUKOPUCTOBYBaHUH y Teopii
MEHEKMEHTY MiaXia. BiH 103BOJIsI€ BIIPI3HUTH CYTO aAMIHICTPATHBHI, MATPUMYIOUi
9y iepapxiyHi GOpMH YNpaBIiHHS BIJ TUX, 110 BKJIIOYAIOTh €JIEMEHTH Bi310HEPCTBA,
MOTHBAIIii, BIUTUBY Ta 3MiH, K1 aCOIIFOIOTHCS 3 JIIIEPCTBOM.

Ha 1nwmx 3acamax KOHCTPYIOBAaTUMEMO aBTOPChKE TIYMA4eHHS TOHSTTS
WTAEpPCTBO». 3ayBaXMMO, IO BUBEIEHHS OIHOTO CMUCIOBOTO (OPMYITFOBAHHS
JiJepcTBa € BKpaid CKIIAJHUM 3aBJIaHHSM, PO3B’I3aHHS SIKOTO 3aJUIIAETHCS BIAKPUTUM
JUISL CydacHOi HayKd. YTIM JOCHIKEHHS 3apyOLKHUX Ta YKPalHChKUX HAyKOBIIIB
HAJal0Th MiJCTABH y3araJIbHUTH CYTHICTh MOHATTS JiAEPCTBA JUIS TEOpii yIpaBIiHHS

Ta chopMyIItOBaTH Hallle aBTOPChKE BU3HAaueHHA. [IpomoHyemMo i 0OIpyHTYyEMO Take
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(hopMYIIIOBAHHS: 1i0epcmBo K coyianvhe sAsuwje y HAu3a2aibHIUoOM)y CEHCI € neeHa
KOH@hicypayis coyianbHO-0peaHi3ayiinux 6i0HOCUH MIdC 08oMa abo Oinvuie 1H00bMU
(ocobamu), aKa 6CMAHOBIIOEMBCS OJisl O0CACHEHHS NeGHUX CRIIbHUX (X0Ua He 3a82Hcou
0008 ’33K060) yinel y epynosii cumyayii i 3a1exdcums 8i0 83a€MOO0Ii MidC HUMU MAa
cnocoby (gpopmu) oominyeanns (enaugy) ooHiei i3 Hux (0cio). Tak BU3BHAYCHE MOHATTS
JIEpCTBa SIK «IE€BHA KOH(Irypalisi coliaibHO-OpraHi3aliiHuX BIAHOCUH», HA HAILy
IYMKY, TA€ThCsl BIIEPILE 1 BUT1THO BIAPI3HAETHCS Bl IHIIUX NEPCIEKTUBOIO PO3TIIALY
TIABHOCTI  OpraHizamii 1 Jjigepa. Xoda OyJp-fika oOpraHizaiis 3aBXId €
«KOH(DIrypalie0 CcolialbHO-OpraHi3alliHUX BIJHOCUH», ajieé IS KOHQIryparis
Ha0yBae cTarycy JiJepcTBa JMIIE Yy BHUMAAKy BHUOYJOBYBaHHS B Oprasizaiii
e(DeKTUBHUX B3a€EMOBIJTHOCMH Ta BCTAaHOBJIEHOTO M1iOBOro cmnocoly (dopmu)
JOMIHYBaHHS (BIUTHBY) OKPEMUX UM OJHIET 3 0Ci0 Ha MISUTHHICTH WIEHIB OpraHi3alfii.
[I{o10 11bOTO BU3HAYEHHS 3pOOMMO /1B yTOUHEHHS.

HeoOximHo, mo-meprie, 3ayBaKUTH, IO TEPMIH «COIIAIIbHO-OpraHi3aImiitHi
BIIHOCUHW» OIHKCY€ CKIIAIHy CHUCTEMY B3a€EMOJIINA, 3B’S3KIB 1 3al€KHOCTEH, IO
3 SIBJISIIOTBCSA MK JIFOJIbMH Ta COIIAIbHUMHU TPYIIaMH B KOHTEKCTI iXHBOI CHiIBHOT
TiSUTBHOCTI B paMKaxX MEBHUX OpraHizamiiHux cTpykryp. [loemHyroum corianbHi Ta
oprasizailiifHi acrieKTH, COIlaIbHO-OpraHi3aliiiHi BIIHOCUHUA OXOTUTIOIOTh B3a€MO/III0
MDK 4WiIeHaMH oprasizamii, sk ¢opMaibHy (BU3HAYEHY IMOCAJOBUMHU IHCTPYKIIISIMH,
nmpaBuiIamMu), Tak 1 HeQopMaiabHy (3aCHOBaHY Ha OCOOMCTHUX CHUMIIATIAX, APYXKOi,
CHIJBHUX 1HTEpeCax); BITHOCUHU M1 PI3HUMH PIBHAMHU yIPABIIHHS Ta CTPYKTYPHUMHU
MiIPO3/IiJIaMHA OpraHi3allii, BKIOYAKYH BiIHOCHHHU MIAMOPSIAKYBAHHS, KOOPIWHAIIII,
CHIBpOOITHUNTBA Ta KOHQJIKTY; BIUIUB COMIAIBHUX (haKTOPIB, TAKMX SIK KYJbTYpa,
IIIHHOCTI, TPYIIOBI HOPMH, JIiJIEPCTBO, KOMYHIKaIlis, MOTHUBAIIis, COLllaJIbHA TTIITPUMKA
TOI0, Ha (YHKITIOHYBaHHS OpraHi3allii; BIUIMB OpraHi3aliifHoi CTPYKTYpH Ta MPOIECiB
Ha COIllaJibHI BITHOCHHU B OpraHizaiii (Hampukiam, iepapxis MOXe BIUIMBaTH Ha
KOMYHIKAIIil0 Ta BJIQJHI BIIHOCHHH, a (OpMajbHI MpaBUiIa MOXYTh OOMEXKYyBaTH

HedopManbHi B3a€MO/Ii1) Ta 30BHIIIHI COIlIaJIbHI BIAHOCMHU opraHizaiii (B3aemMois 3

44



IHIIUMHU OpraHi3aIlisiMH, KIIEHTaMH, MOCTadaIbHUKAMH, JAEPKAaBHUMH OpraHaMH Ta
CYyCHUILCTBOM B LUIOMY). Takum 4YMHOM, COIllaJbHO-OpraHi3aliifiHi BiAHOCHHU €
TMHAMIYHOIO Ta 0araTorpaHHO0 CHCTEMOIO, sKa BH3Ha4Ya€ €(GEeKTUBHICTh
(yHKIIIOHYBaHHSI OpraHizamii, 3aJ0BOJICHICTb 1 TMEpcoHalTy, WOro 3/aTHICTh
aJanTyBaTUCS JO 3MIH Ta JOCATATH CBOIX IiJieM. PO3ymiHHS Ta ympaBiiHHS ITUMHU
BIIHOCHHAMU € KJIIOYOBHMM ACIEKTOM OPTraHI3aIliiHOTO MEHEKMEHTY Ta COIlaJbHOI
MICUXOJIOTII.

[To-gpyre, Te3a Mmpo «IAEPCTBO SIK KOH(PIrypalilo coliaibHO-OpPTraHi3aliiHuX
BIIHOCHH» 0a3ye€ThCsl HA 3arajbHOHAYKOBOMY 3HAUEHHI TEPMIHY «KOH(DIrypamis» iK
(hyHIaMEHTAJILHOTO MOHSTTS, [0 OMKCY€E OPraHi3allilo Ta B3a€EMO3B’SI3KU CKJIAIOBUX
YacCTUH y OyAb-sIKii CUCTEMI, 1 € BAXKJIUBUM JJIS PO3YMIHHS 11 CTPYKTYPH, BIACTUBOCTEMN
Ta TOBEAIHKU, MIO MIiATBEPKYETHCS SK TIYMAauye€HHSIMH IbOTO MOHSATTS HHU3KOIO
BiJIOMUX CIIOBHUKIB, TaK 1 CTBOPEHUMHU BIJMOBITHUMH TIEPETyMOBAMHU B TYMaHITaApHUX
HayKax Ta B Teopii MeHemKMeHTy. Lle, mepemyciM, Taki: 1) METOMOIOTIYHUHN MiIXiA
KoH(irypariitHoro anamizy, 2) koH(irypamiitHa HapatuBHa Teopis / Konfiguration
(Erzéhltheorie) Ta 3) HanpsM y MEHEIPKMEHTI (TEXHOJIOT1s YIIPaBIIiHHS ) — yIPaBIIiHHS
koH(pirypariero / Configuration management. KopoTko neranizyemMo 11i mepeyMOoBH.

Koudirypamiitnuit  anamiz (wim. Konfigurationsanalyse) crtaB ocoOnuBumM
METO/IOJIOTIYHUM TMIJX0JIOM y PaMKax ICTOPUYHUX AOCHIKeHb MoBeAiHku [43]. VY
pamMKax KoH(irypariitHoro aHaimizy 3’sBISETHCS MOXKIMBICTh aHAII3yBaTH JIiJIEPCTBO
SIK MOJIEJIb COIlIaJIbHOI MOBEMIHKH Y (Gopmi KoH]Iryparii coriaabHO-OpraHizaiiHux
BIJIHOCMH B Opraizamii sfK IWHAMIYHOI CXE€MH 3MiH, Ha BIIMIHY BiJi CTAaTHYHUX
CHUCTEeMH, CTHIIO Ta CTpyKTypH. Llle OiibIni mepcrneKTUBU MOCITIIKEHHS JIiIepCTBa
HaJla€ HaM KOH(Irypariiiina HapaTHBHA TeOpis, 1m0 0a3yeThCs Ha MOHATTI KOHQIrypartii
SIK Ha0Opy EPCOHAXKIB y TEKCTI, I’ €Cl UM (PiIbMI Ta IXHIX BITHOIICHHSIX OJIUH 3 OJTHUM
[44]. 3a aHaNOTI€EIO JIIEPCTBO PO3MIIATAETHCS SIK HAOIp «IIEPCOHAXKIBY CIIBPOOITHUKIB

y TIeBHI# opraHizailii Ta iXHiX BiJHOIIECHb OJIUH 3 OJTHHUM.
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VYupasniaas koHdirypariero / Configuration management (CM) — 1e mpoiiec
KepyBaHHs (TEXHOJIOT1sl yIIPaBIiHHS) JJisl BCTAHOBJIEHHS Ta MiATPUMKHU Y3TOJKEHOCTI
MPOAYKTUBHOCTI, GYHKI[IOHATBHUX 1 (DI3UYHUX aTpUOyTIB MPOAYKTY 3 1Or0 BUMOTamH,
KOHCTPYKIII€0 Ta poO0U0I0 1H(OPMAIIIEI0 TPOTATOM YChOTO TEPMIHY CITykO0m [45].

Busnauenns migepctBa K NEBHOI KOH(Irypamii coliaJbHO-OpraHi3amiitHux
BIIHOCHMH B OpraHi3ailii 3a aHajori€lo 13 ynpaBiiHHAM KoHirypaiiero (CM) €
HEOOX1AHUM JJIsI TOJIaJILIIOTO PO3YMIHHS JIIJIEPCTBA SIK YIPABITHCHKOT TEXHOJIOT11, 1110
BKJIIOYA€ 1 BM3HAYA€ TakKl €JIEMEHTH, fK 1aeHTHdikaiis KoHdIiryparii; KOHTPOJb
KOH(irypaiiii; o0JiK cTarycy KoH(pirypartlii; nepeBipka Ta ayIuT KOHQIrypaiiii, gKi, y
CBOIO 4Yepry, JaBaTMME TMPUIIUCH TEPCOHATY (BUMOTH 10 KOMIETECHTHOCTEH
nepcoHaty, MOPSAOK HaOopy), BU3HAYATUME OOOB’SI3KM Ta PECYpCH, BUMOTH 10
HaBUYaHHA TiepcoHany. JIizepcTBo y 1[bOMY BHITAJIKy caMe CTa€ 00 €KTOM yMpaBIIiHHS
BHACHIOK camopeduiekcii — imeHTu(ikamii #Woro koHIryparii, KOHTPOJIS
KoH(iryparii, 00K cTaTycy KOH(]iryparlii, mepeBipku Ta ayauTy KOHQITypartii.

Y KOHTEKCTI MbOT0 MJOCHIHPKCHHS HaMH OOTPYHTOBYETHCS JIJIEPCTBO SIK
KOH(iryparisi comiaJbHO-OpraHi3alifHNX BIMHOCWUH SK HAWOUIBII TPUIHITHA
KOHIICTIIIE JIIT  yOpaBIiHHS OCBITHIMH  opraHizamismu. L1 KoHmemiis €
VIPaBIIHCHKOIO (MEHEIKEPCHKOIO), OCKUIBKMA 3aJa€ JUIsl YMPaBIIHIIB YITKUN
QITOPUTM 3aMpPOBAKEHHS/PO3BUTKY JiJEpCTBA SK TPUBEACHHS YCi€i CyKyImHOCTI
COIliaJIbHO-OpTraHi3aIliiHMNX BIIHOCHMH B OCBITHIM OpraHizamii y BiAMOBITHICTH 0
dbyHIaMEHTATPHUX TPUHITKITIB JigepcTBa. L1 mpuHIMIHM BKIIFOYalOTh OCHOBHI 3acay,
SKI BHU3HAYalOTh €(PEKTHBHE JIJIEPCTBO Ta HOro BINIMB Ha OpraHizaiiio, a came:
YECHICTh Ta JOOPOUYECHICTh; Bi3il0 Ta IIJICCIPSIMOBAHICTD, BIAKPUTE CHIJIKYBaHHS 31
CBOIM II€pCOHAJIOM; BIJMOBIAAJIBHICT, HATXHEHHS Ta MOTHBAIIIIO; PO3BUTOK
IepcoHaly; CBO€4YacHE Ta OOIPYHTOBaHE YXBaJieHHsS PillleHb; CTIMKICTh Ta
aJaNTUBHICTB; EMITATiI0 Ta TYpOOTY MPO WICHIB KOMaHAM; Oe3repepBHE HABUYaHHS Ta

CaMOBIOCKOHAJICHHSI.
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VY3araibpHIOIOYM Pe3yJbTaTH MOHATIMHO-KATeropialbHOTO aHali3y JiJepcTBa B
KOHTEKCTI CY4aCHOI'0 TUCKYPCY JIAEPOIIOTII 1 MEHEKMEHTY, BpaXOBYIOUH YTOUHEHHS
ABTOPCHKUX BHU3HAYCHb MOHATH «IIJEPCTBO» Ta «YIMPABIIHHA», 3pOOMMO aKIIEHT Ha
M1JICYMOBYIOUE TIIYMAau€HHS JIAEPCTBA AK KOH(ITYpaIlil0 COLiaIbHO-OpPTraHi3aliiHuX
BIJIHOCHH 1 «IpOpuBHE» ympabiuiHHA. Llelt gokyc miaxpecntoe TpanchopmaiiHuil
MOTEHLIAJT JJAEpPCTBA, WOr0 pOjib y JNOCATHEHHI BUJIATHUX PE3YJbTaTIB Ta SIKICHO
IHIIOMY XapakTepi B3aeMOAll (YTBEpIKEHHsSI BIAHOCUH «JIJEP-TOCIIIOBHUK» Ha
MPOTUBAry «KEepIBHUK-MIJIETIU»). Lle BaKIuBHiIl akIEHT, sIKUI BioOpakae OAUH 13
KJIFOYOBUX aCHEKTIB JIJEPCTBA, L0 PEali3yeThCA U PO3BUBAETHCS y KOIAaOOpATUBHIN

Horo Mojienl, IKy Mu 00rpyHTOBYBaTuMeMo y Po3ziaini 3.

1.2. HaykoBi minxoaum a0 ynpapjiHHfI OCBITHIMH oOpraHizamisMu Ha 3acajgax
JiepcTBa

IToHATTS «HAyKOBI IMAXOAW IO YIPaBIIHHSA OCBITHIMH OpraHi3amisiMh» B
3arajJbHOMY 3HAYEHHI PO3YyMIEMO SIK 3ACTOCYBAHHS HAYKOBUX METO/IIB 1 MPUHIIUIIIB IS
aHami3y, TUIaHyBaHHsI, OpraHi3ailii, MOTHUBAIlil Ta KOHTPOJIO iX HisuibHOCTI. KiroduoBi
KpUTepii, Kl BU3HAYAIOTh HAYKOBHI a00 TEOPETHUHUIN MiAX1] B YIIPaBIiHHI, 30KpemMa
B OCBITHIX OpraHi3allisx, BKJIIOUalOTh HaSBHICTh TCOPETUYHOI OCHOBH, CHCTEMATHYHO1
METO/I0JIOT1i, MOXJHMBICTh EMITIPUYHOT TEPEeBIPKU, 3AATHICTH 10 Yy3arajlbHEHHS,
MOSICHIOBAJIbHY Ta IPOTHOCTUYHY CHITY, BHECOK y 3HAHHS Ta aKkaJeMiuyHe BU3SHAHHSI.

Sk 3acBiguye aHali3 JITepaTypu 3 MPOoOJIEMATUKH JOCTIIKEHHS, y YACICHHHUX
MoHOTpadisax 1 MIAPYIHHKAX 13 MPoOJIeM yIpaBiHHS 3aKiIaJiaMH OCBITH, 30ipKax
Oarathox KOH(epeHIiii 3 Ha3BaMHU Ha 3pa3ok «HaykoBi migxoaum B yIpaBiliHHI
HaBYAJIbHUMHU 3akiafgamMu» [46; 47; 48] THpaXylOThCS TaBTOJOTIUHI BU3HAYCHHS
HayKOBHX MIIXO0MiB (3acaj / METOMIB /OCHOB) Ta iX HeBWYEpmHiCcTh. Hampukiarn,
CTBEPJIKYETHCS, 10 «HAYKOBHM IMAXIM — II€ MiAXIJT 3 TOYKH 30py HAYKOBHUX 3aca.

BUX ITIIXOIIB JOCUTH Oaratro, mpore ix JIHYE T€, 110 BOHU: a) BUKJIAJIEHI
Hayko 1IXOIB 10C Oararo, mpote iX 00’eaHy€ T€, 110 BO a) BUKJIaJIEHI
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BUTJISIAI TeOpid; 0) MarOTh BUXIJHI TOJOXKEHHS, MPUHIUIINA, JOBEJACHI JOCIITHUM
IUISIXOM; B) BUIPOOYBaHI MiJl Yac CIHELiaJIbHO OPraHi30BaHUX EKCIEPUMEHTIB a0o
M1JITBEP/I>KEH1 TOCB1IOM... HaykoBi i IX011 CTBOPIOIOTH MEBHI MOJIEI1 YIIPAaBIIHCHKOT
TUATBHOCTI: CUCTEMHMM MIAXiA; CUTyaliMHUW Miaxij (aganTUBHE, ONTUMI3alliiiHe
YIpaBJliHHS); OpOrpaMHe YyOpaBIiHHS; IIJIbOBE YIPaBIiHHS; MNPOrpaMHO-IIIILOBE
YIpaBIiHHS; YIPaBIIHHS 32 KIHIIEBUMH Pe3yjbTaTaMH; KiOEpHETUYHE YIMPaBIIHHS;
JllaJorTi4yHe, KOoJieriajJbHe, MapTUCUIIATUBHE YIPaBJIIHHS; CUHEKTUYHE YIPABIIHHS;
YIpaBIiHHS PO3BUTKOM 3aKJIaJly OCBITH; YIPABIIHHS SKICTIO OCBITH; 1HHOBaIliiiHE
yrnpasiiHHs» [49, ¢.27-28].

HoMenknaTtypa HayKoBHX MIAXOJIB JO YIPaBIiHHSA 1€ HE BHpPOOJICHA.
Temuenko O. B. BUOKpeMITIO€ Taki cy4acH1 HAYKOBI MIAXOIU 10 YIPABIIHHS OCBITOIO
AK UUIbOBE, MPOrPAMHO-IILOBE, 3a pe3yJibTaTamMu, aJanTUBHE, YIMPaBIIHHS
PO3BUTKOM Ta SKICTIO 1 OKPEMO BUPi3HSIE€ HAYKOBI IMiIXO/IN 10 PO3BUTKY yIPABIIHCHKOT
KyJIbTYypHY KEpIBHIKA OCBITHBOTO 3aKJIaly — CHCTEMHUN, CUTyaTUBHUH; 1HHOBAIlIHHUIA;
TaMeKTUIHUI; CHHEPTeTUYHUH; KOMITETeHTHICHUIA; iHpopMaiiawmii [50, ¢.73-74].

[Ipoxonenko A.l., PoroBa T.B. Big3HauawTh, MO «y Cy4aCHUX HAyKOBUX
TOCIIKEHHSX. .. BUAUIAIOTH TP OCHOBHI HAIlPSIMU CTAHOBJICHHS 1 PO3BUTKY HAYKH
YOPABIIHHS: PalliOHATICTUYHIH, ICUXOJIOTTYHUN (01XeBIOPUCTUYHUH, MOBEIIHCHKUT)
ta iHpopMmaniiiauii (kibepHetnunuii). [Ipu 1pOMy 0 PaIiOHATICTUYHOTO HAIPSIMY
JTOCIITHUKHA BITHOCATH IIKOJUW «HAYKOBOTO YIPABIIHHS» W «aAMiHICTPATHBHOTO
yrpaBiiHHs». [lcuxonoriyauii  (OiXeBIOPUCTHYHMM, TIOBEIIHCHKUM)  HAIpPsAM
PO3BUBAETHCS MPEACTABHUKAMM IIKLI «THOJICBKUX BITHOCHHY 1 «TIOBEIHCHKUX HAYK.
Indopmamiitnuii (kiOepHETHYHMI) HAIpsAM IIOB’SI3aHUM MEPEayCiM 13 «KUIbKICHOIO
IITKOJIOI0» («IITKOJIOK HAYKH yIpaBimiHH») [51].

[TutanHs MEHEHKMEHTY OCBITH JOCHTIIKYBalIM Taki yKpaiHChKI BUeHi sk B.
Anvkema, B.Anapymenko, B.bereit, B. becuactauii, T. boroni6, B. bonmap, IO.
Bacunnwes, JI. Bamenko, C. 'onuapenko, JI. Jlanunenko, C. JlomOpoBcbka, B. [IparyH,

I1. dIpo6’s3ko, I'. €npaukoBa, M. 3rypoBcekuii, C.Kamamnuikosa, JI. Kaninina, O.

48



Konapxescrkuii, B. Kpemens, B. Kpuxko, B. JIyrosuii, B. Macnos, C. Hikonaenko,
B. Omniiinuk, €. IlaBmrorenkos, JI. [lapamenko, B. Ilikenasna, C. Canura, O. Ckifis, €.
Xpukos, T. Illamosa, B. lllapkyHoBa Ta iH. BogHouac, monpu mupoky 3aiikaBlIeHICTh
HAyKOBI[IB MUTAHHSIM YIpPaBIiHHS, CJiJl 3a3HAYUTH HEIOCTATHIO PO3POOKY CHUCTEMHU
MWTaHb, MOB’A3aHUX CaMe 13 YIPaBIIHHSAM OCBITHIMHM OpraHi3aiisiMd Ha 3acajax
JepCTBA Ta HAYKOBUX MIAXO/IIB 10 HbOTO.

VY KOHTEKCT1 HalIoro AOCIII)KEHHsI 0COOJIMBY yBary MpUBEPHYJIO0 BUKOPUCTAHHS
MIIX0Ay W TepMIHY «yIpaBJiHHS Ha 3acajax JigepcTBa». B ykpaiHCbKOMY IHCKypCl
MEHEKMEHTY 1€l TepMiH BUKOPHUCTOBYETHCS MEPEBAKHO Y 3B’SI3KY 3 MOCUTIAHHSIMHA
Ha MoHoOTpadiro KanaminikoBoi C.A. «OcBIiTHs rnapaanurma
npodecioHanizali yrnpasiiHHs Ha 3acajax aiaepctBa» (2010), y kil cTBEpAXKY€ETbCs
«HEOOX1THICTh TIATOTOBKHM YTMPABIIHINB caMe€ Ha 3acamax JigepctBa» [52, c.62].
[IpoTe, BU3HAYEHHS LLOTO TEPMIHY Yy ii MoHorpadii He naerbcs. Ham He Bamocs
BIJITYKATH TIIYyMAadeHHS TEPMiHY «YIPaBIiHHSA Ha 3acajgax JiJAepcTBa» 1 B IHIIUX
YKpaiHCHKUX aBTOPIB, 110 3BEPTAOThCA 110 1i€i Temu. Hanpuknan, Catok M. anamizye
ONITHMI3allif0 YMPaBIiHHA Ha 3acanax jigepctBa y Himepnmangax uepe3 mpodeciitHy
MiJITOTOBKY, IO IIUPOKO JOCTIIKYEThCSA HaIllOHAJbHUMHU BUeHUMHU [53]. TroXTeHKO
H.A. anami3ye «mosiBy YMHHHKIB, SIKI JO3BOJISIIOTH BHU3HAYUTH IIIJISAXU TOKPAIICHHS
VOpaBIIHHS Ha 3acajgax JigepctBa W copMylIrOBaTH I1HHOBAIIWHI MIIXOJU B
3a0e3MeUeHH] yNPaBIIHCHKOT KyJIbTYpPH Yepe3 OCOOMCTICHI TMOBEIIHKOBI UMHHUKH
KEepIBHUIITBA (KEpiBHUKA) B Mporeci BUpoOHUYOI mismmbHOCT [54]. Hectyns O. O.
HaBITh TOBOPUTH PO «IIapaJUIrMy YIIPaBIIiHHS Ha 3acajiax JiJepCTBa» 1 CTBEPKYE, 110
BOHA, «3a0yTa BiJ 4aciB aHTUYHOCTI», aKTyajlidyBajach B TYMaHICTUYHIA TpaauIlii
[Iporopenecancy (A. Hante, ®. Ilerpapka, K. Cantorati) [55], mpoTe 3MiCTOBHICTb
[[HOTO TOHSATTS IIUM aBTOPOM HE PO3KPHUBAETHCSI.

3 TepMiHOM «YIIPaBJIIHHS Ha 3acajax JIiJIepCTBay, SK BHABUIIOCS, BKpall Majo
JDKEpeNT ¥ aHTIIMChKOK MOBOM0. Bykutuii numie B anoTtarii mo crarti Hecrymi O. O.

aHTIINCHKUN BIAMOBIAHUK «management based on the principles of leadership»
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BIIHAXOJUTHCS TUILKU B O(PIIHHUX MOBIJOMJICHHSX JBOX KOMMAaHI — pyMyHCBKOT Ta
cepOChHKOi, 10 CBITYMTH PO HEBJIACTUBICTH IILOTO TEPMiHA aHTJIIMCHKINA MOBI.

He kpartiie 1 3 BUKOPUCTAHHSAM 1HIIIOTO aHTJIIMCHKOTO BiAmoBigHUKa «leadership-
based management». YV Konym6ii ['ineepmo Enpike II. mpoOye ommcatu Mojaenb
YIOpaBIiHHS, 3aCHOBAaHOTO Ha JIJEPCTBI: «YMpaBiiHHS, 3aCHOBAaHE Ha JIJAEPCTBI,
HAaroJoIIy€e Ha BaXXJIUBOCTI IOCSITHEHHS SIK IHAUBITYaIbHUX, TaK 1 KOJICKTUBHUX ITIJICH,
a JIOCATHEHHS I[1JIell € OCHOBHUM O0OOB’SI3KOM, a HE OMIII€I0. Y II1H MOJIEN1 B1JT KOKHOTO
YJICHa KOMaHJU OYiKYETHCS BUKOPUCTAHHS MPU3HAYCHUX 1HCTPYMEHTIB Ta MPOIEAYD,
Takux sk cucrema CRM, nis 3a0e3neueHHs IMOCHIIOBHOCTI, €(EKTHUBHOCTI Ta
mpo30pocTi y cBOill poOoti. [lpaBuibHE BUKOPUCTAHHS LMUX IHCTPYMEHTIB Mae€
BUpIIIAJIbHE 3HAYEHHS MJISI BIACTEKEHHS MNPOrpecy, YIpaBilHHS BIAHOCMHAMHU Ta
TOCATHEHHs pe3ynbTaTiB» [56]. B Iumii Anin CauneB, 3aCHOBHUK 1 JUPEKTOP
1HIIAChKOT Oi3Hec-IKoau HaTtxHeHHoro miaepcrBa (SOIL) oGroBoproe «maniOyTHE
YIPABIIHCHKOI OCBITH, 3aCHOBAaHOI HA JIJEPCTB», OCKUIBKU IIKOJIM MEHEIKMEHTY
3apa3 J0CATal0Th HOBOTO €TaIy, KOJIHM iM HEOOX1THO 3MIITHFOBATH JIIIEPChKi 310HOCTI
cBoix crynentiB [57]. B ABscrpanii Mocrada Caiisni, HaAyKOBHH CIIBPOOITHUK
ABcTpaniiickkoro iHCTUTYTY MeHexMeHTy (CigHel), OMH 13 TPOBIIHUX BUKJIAAa4iB
JUISE KEPIBHUKIB Ta KOHCYJBTAHTIB 3 MEHEIKMEHTY, PO3KpUBAIOYM HOBUM MIAXIMI 10
YIPaBIIHHS 3MiHAMH B KOPITIOPATUBHOMY CBIT1 Ta PO3YMIHHS YIIPaBIiHHS MTEPCOHATIOM
B €MOXY IMOCTOJIOKYEHHY € 3aCHOBHMKOM COTEHBb MOJICJTICH YIpaBiiHHS 1 JJIEpCTBa,
31e01IBIIOr0 ISl OCBITHIX oOpraHizaiiii, 3okpema Tpanchopmariiiinoi OCBITHBOI
MOJIeJIi MEHEDKMEHTY Ha OCHOBI JiiiepcTBa (XpHUCTUSHCHKUN yHIBepcUTET Kosopaio)
/ Transformational Leadership-Based Management Education Model (Colorado
Christian University) [58].

3po0ieHui OTJIsA HaJla€ HaM ITICTaBU JUISl BUCHOBKY, IO TEPMIH «yIPaBIiHHS
Ha 3acajiax JiJepcTBa» Ta MOTO aHTJIWCHKI BIIMOBIIHUKHA € TOKH IO HE JOCTATHHO

ITUPOKO TIPEACTaBICHI B JIJESPOJIOTIYHOMY JHCKYpCi Ta Teopii opraHi3aiiiHOro
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MEHEIKMEHTY. BifgTak, roBOpUTH MPO KOHIENTYyai3allil0 MOHATTS «yIpaBIiHHS Ha
3acajiax JiiJIepcTBay» MepeayacHo.

OTxe, B KOHTEKCTI PO3TISTHYTOTO BUINE HAIIOTO PO3MEKYBaHHS YIPABIIHHSI Ha
Jigepchke 1 OesniiepHe, NPOMOHYEMO BBAXATU NOHAMMS «YHPAGNIHHA HA 3ACA0AX
Ji0epcmeay CUHOHIMOM NOHAMMIO «1I0epCbKe YNPABIIHHIY.

VY nocnimkeHH1 HAyKOBUX MIAXOIB JI0 YIPABIIHHSA OCBITHIMH OpraHizallisiMu, Ha
Hally AYMKY, 11e OAHUM (POKycoM Mae OyTH PO3pI3HEHHS BUPOOHUKIB 1 CIIOXKUBAUiB
uuMx miaxoniB. HaykoBIll Ta JOCHIAHMKHA, OPUMIPOM, B Taly3l MEHEIKMEHTY,
VIOpaBIiHHS OCBITOIO Ta TMEAAarorikv, SIK «BHUPOOHUKW» HAYKOBUX IMIJIXOIB
HaMararmThCAd YKJIACTH HAWMOBHINIY iX HOMEHKIATYPY, a4 «CIOXHBadl» — KEPIBHUKHU
OCBITHIX opraHizauiii (pexkropu 3BO, AupeKTopW MIKia), MEJarorivyHi MpaiiBHUKH,
OpraHd yIpaBJiHHS OCBITOIO LI MiIXOAW MAalOTh UM HAMaraloThCsl BUKOPUCTOBYBATH.
Mix Haykor0 W TpPaKTUKOI HEMPOCTI B3a€EMUHHU, 5Ki, HAMPUKIAJ, HEIIOJaBHO
nocmimkeHo y 3BiTi OECD «Koxen iHomi a0ae mpo BUKOPHCTaHHS OCBITHIX
nocnimkeHsb. [lepcnexktuBu mocepennukiB 3Hauby» (2025) [59]. Ilpokomenko A.l,
Porosa T.B. BinzHauaoTh, mo «3HaHHS HAYKOBUX MIAXOIIB 10 YIPABIIHHS 3aKJIaI0M
OCBITH JI03BOJISIE KEPIBHUKOBI OUTBIIIOI0 MIPOIO peali3yBaTH CBOI BJIACHI MOKJIMBOCTI,
edeKTHBHIIIE TPYHTYBAaTUCA HA HUX 1 JIOMOBHIOBAaTH 3HAHHSIMH, IO BUHUKAIOTH Y
pE3yNbTaTi MPAKTHYHOI AISUTBHOCTI. 32 TAaKMX YMOB 3yCHIIJIS, IO CIPSIMOBYIOTHCS Ha
PO3BUTOK 3akjiagy OyAayTh pe3yJIbTaTUBHIINIMMHU, & BUTPATH — MiHIMaTbHUMMW» [60,
c.122].

VY 3’scyBaHHI HAyKOBUX IIJIXOJIB M0 YIPABIIHHS OCBITHIMH OpraHi3alisMH
HEOOX1THO PO3PI3HATH 1 BiJ SKOI HAyKH MOXOJATh «HAYKOBI IMIJAXOIW», aike HE BCl
CIO’KMBaul € TOTOBMMHM iX OCBOITH. Hampukian, y BHIIIF OCBITI akTyamizyBayacs
mpo6JieMa BUKOPUCTAHHS TOCTIPKEHHS OTiepalliii Ta HayKy yIpaBIiHHSA, OJTHAK ITOCTAE
MUTaHHSA, HacKUIbKK Hamri 3BO Ta iX jijgepu 34aTHI OCBOITH 11O TaJTy3b 3HAHb.

Y pi3Hux (QyHKIOIOHAIBHUX cdepax BHUIIOI OCBITH BCE aKTUBHIIIEC

BUKOPHUCTOBYIOTHCS METOHU JOCIIDKCHHS omepalliii / Hayku ymnpaBiiHHs (operations
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research/management science — OR/MS). KirouoBuMu npukiagaMud € MIKXHapOAHI
MOPIBHSIHHS, PEUTHUHTH YHIBEPCUTETIB 1 PEUTHUHT akaJeMiuHOi e(EeKTUBHOCTI 3a
nonomororo ananizy oxoruieHHs gaHux (Data Envelopment Analysis — DEA) [61];
dbopMyIIOBaHHS aKaJeMIYHOI cTpaTerii 31 30aJaHCOBAHOI CHCTEMOIO ITOKa3HHKIB,
OrO/pKETYBaHHS Ta IUIAHYBAHHS 3 JIHIMHUMHU Ta KBaJIPATUIHUMHU MOJICTISIMU; METOIN
MPOTHO3YBAHHS y BUIIIM OCBITI; OIlIHKA €JICKTPOHHOTO HaBYaHHS; OI[IHKA BUKJIaa4iB
3a TOOMOTOI0 aHKET Ta 0araTOBUMIPHOI CTAaTUCTUKU; MapKeTUHT 111 BO; ananiTuuHe
Ta HaBYaJbHE MOJICIIOBaHHA;, akajaeMiyHl iHQopmalliifHi cuctemu; TpaHchep
TEXHOJIOTIA 13 CHCTEMHHMM aHaji30M; PO3KJaJ ICHUTIB, 3aCTOCYBaHHS CHCTEMU
30a7aHCOBAaHUX TOKA3HWKIB y BUIIMX HABYAIBHHUX 3aKJIaJaX, BUKIUKH MOTOYHUX
NOCHIAHUIBKUX  1H(QOpMALIMHUX  CUCTEM 1  MOKpAalleHHS  e()EeKTUBHOCTI
YHIBEpCUTETY [62].

Possutok ramysi gochimkenss onepamiii (OR), Hayku mpo MpUAHATTS PIIICHB,
MPOCTEKYETHCS Bif ii BINCHKOBUX BUTOKIB JIO 3piJIOl AMCIMIUIIHA, BU3HAHOT TETIEP B
YChOMY CBITI 32 1l BHECOK B YIIPaBIIHChKE TUTAHYBAaHHS Ta CKIaAHI II00aNbHI oneparii.
Metonu ta 3actocyBanHs OR 3HAYHO PO3MIMPUITUCS 32 MEX1 BIHCHBKOBOTO KOHTEKCTY,
30araueHi KOHBEPICHITIE€I0 PI3HUX JUCHIUTLUIIH [63].

JlocnimkeHHs onepariiii i MEHEPKMEHTY aKIEHTY€E yBary Ha HAaCTYITHUX YOTHPHhOX
chepax: mMaTeMaTHYHE MPOTPAMyBaHHS, BKJIIOYAIOYM 0araTolijboBy OINTHUMI3AIlIO,
JUHAMIYHE TIPOrPaMyBaHHS, CTOXaCTUYHE MPOTPaMyBaHHS, TEOPIO CKJIAIHOCTI TOIIIO;
MPUKIIAJIHA WMOBIPHICTh, BKJIIOYAIOYM TEOPIFD MacoBOIO  OOCIYrOBYBaHHS,
MOJICTIOBAHHS, TEOPII0 BIJIHOBIICHHS TOINO; YHOPABIIHHA BHPOOHUIITBOM Ta
oTieparlisiMM, BKJIIOYAIOYH YIIPABIIIHHS JIAHIJIOTOM IIOCTaBOK, CHCTEMH PO3MOJILIY,
IJIaHyBaHHS TOTpe® y Marepiajiax, CHUCTEeMH «TOYHO BYACHO», THYYKi BHUpPOOHWYI
CHUCTEeMH, MPOEKTYBaHHS BUPOOHWYHMX JIHIN, JIOTICTUYHE IJIAaHYBAaHHS, CTpATETivHi
MIATaHHS TOIIO; 3aCTOCYBAHHS JIOCIIHKEHHS ONepalliid i ynpaBiIiHHS HAyKOI, B TOMY
guciai OropKeTyBaHHs KarmiTtany Ta (iHaHCH, €KOHOMIiKa, MapKEeTHHT, Iep)KaBHA

MOITUKA, JOCIHIDKCHHS BIMCHKOBUX oOIEpalliif, TyMaHiTapHa JomomMora Ta
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IOM’SIKIIEHHSI HACIHIJKIB CTUXIMHUX JIMX, OOCIYroBYyBaHHsS, TPAHCHOPTHI CHCTEMH
Toio [64].

Ha ocHoOBI1 aHai3y cy4yacHUX HAYKOBUX JOCHIIKEHbB JIIJIEPCTBA MU BUSBUIIH, L0
e(eKTUBHE yIpaBIiHHA Cy4YaCHMM 3aKJIaJOM OCBITH BHUMAara€ BUKOPHUCTAaHHS W
ONTUMAJBLHOIO TMOEJHAHHS PI3HUX HAYKOBUX MIJIXOMAIB, 30KpeMa, TaKuX SK
KyJbTYpOJIOTIYHUMN, aHTPOIMOJOTIYHUM, AISUIbHICHUH, KOMYHIKaTUBHO-I1aJIOTIYHUN,
KIOEpHETUYHUH, TEXHOJIOTIYHUH, byTypoIoriuHmii TOWIO. OcHoBHI
HayKOB1/TEOPETUYHI MIAXOAW IO YMPABIIHHSA OCBITHIMHM OpraHi3alisiMd, 3Ha4yIlll B
KOHTEKCT1 JIOCTIJKEHHS YTPAaBIIHHSA OCBITHIMHU OpraHi3alisiMi, CUCTEMAaTHU30BaHI B
tabn. 1.1.

Tabmums 1.1

OrJsin HayKOBHUX MiIX0AIB 10 YIPABJIIHHS OCBITHIMH OpraHizanisiMu

Ha3ssa
: . . . dynparopy,
migxomy/mMerony/ AHOTOBaHUN OMUC 3MICTY MIIXOTY
g NPEJCTaBHUKU
IHCTpYMEHTY
AHTPONOIOTTYHHUHA doxkycyeTbes Ha pojii KyJIbTYPU B OCBITI, @pann boac,
XL (dbopMyBaHHI IICHTUYHOCTI Ta B3a€MO/IIi Mapraper Min,
1H/IMBIA 3 CEPEIOBUILEM, TPArHY YU Jlxon Or0y, [ayno
3a0e3MeuuTH Cy0’ €KTHICTh Ta aBTOHOMIIO Opeiipe
0COOHCTOCTI.
JluckypcuBHUI JlocmipKye, Ik MOBa, KOMYHIKaIlis Ta VY. Exo, M.
iaxiza IUCKypcH (OPMYIOTh COLIIAIbHY Ta Onsitmep, Xapsi
IHCTUTYLIHHY peaJbHICTh B OCBITHIX Caxkc
opraHizalisix, BIUIMBalOYH Ha CTpaTerii,
NPUKRHATTS pillIeHb Ta B3a€MOJIIIO.
doxkycyeTbcs Ha aHai31 3HAKIB, MPABUJI Ta
HOPM, 10 OPTaHi3yIOTh MOPOJKEHHS Ta
BUKOPUCTaHHS MOBHHUX perepTyapiB.
Indopmaniitnmit/ Hayka nipo ympaBiiHHs, 3B 30K Ta Hopb6ept Binep,
KiGepueTnunmii nepepoOKy iHpopmartii; po3risiae Craddopa bip
XL MEXaHI3MHU CaMOPETYJIALIi B OpraHizaiiHux
yMOBax 4epe3 iHpopMariifHi mpouecH ta
3BOPOTHI 3B’ SI3KU.
KomnerenTHicHuit ®DoxkycyeThbCs Ha PO3BUTKY HEOOXITHUX Ketici Ta Crepric,
iaxiza KOMIIETEHTHOCTE! Y KepPIBHHKIB Ta Pivapa Bosiuce
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HazBa

: . . . dynparopy,
migxomy/mMerony/ AHOTOBaHUN OMUC 3MICTY MIIXOIY
g NPEJCTaBHUKU
IHCTpYMEHTY
MIe/1aroriyHUX NpaIiBHUKIB, HA pe3yJIbTaTax
OCBITH, BUPa)KEHUX Y BUMIPIOBaHIN
MOBEIIHIII.
Metonu KommiekcHa HayKoBa AMCLUILIIHA, 110 ®opn B. I'appic, bres
JOCITIIKSHHS 3aCTOCOBYE MaTeMaTU4YHE MOJCIIOBAHHSI, [Tackainp, XpicTian
orepauii / HayKu CTaTUCTUYHI METOJU Ta ONTUMI3alliiHi I'toiirenc, A.IL Poy,
yTpaBIiHHSA TEXHIKH 1151 €PeKTUBHOTO YIIPABIiHHS PoGept Barcon-Barr
(OR/MS) cHCTEMaMH Ta OOTPYHTYBAHHS PillIeHb.
OpranizaniiHo- Posrnsiae opraizaiiiiny KyJabTypy sK Enrap Illeiin

KyJIbTYPHHM T1IX1]T

CYKYIHICTb CHUIBHUX NPUIYIICHb,
[IHHOCTEH, TPaIuIliil Ta HOPM, 1110 KEPYIOTh
MOBEIIHKOIO JIFOJICH, BIUIMBAIOYH HA
NPUNRHATTA pillIeHb Ta 3MiHU. AKLIEHTYE
yBary Ha Oprati3aliifHiii CTpyKTypi,
yIpaBIliHHI Ta KyJbTYpi OCBITHBOI
opranizauii. Jlociikye BB
opraizaiiifHoi KyJbTypH Ha €(EeKTUBHICTh
yIpaBIiHHS

[lenaroriunuii 3ocepemKy€eThCsl Ha 3MICTi, METOaX Ta JlxoH b. YorcoH,
iaxiza ¢dopmax opranizaiii OCBITHBOT'O IPOIIECY. b.®. Ckinnep, Kapn
BukopucToBye neaaroriuyHuil eKCrepuMeHT, Pomxepc, Abpaxam
aHaJIi3 HaBYaJbHOI JOKYMEHTAIII]. Macnoy, lesix Kon0,
CrocyeThCs CTpaTeTiii BUKJIaJaHHS, 110 JI.C. Burorcekuit
CTPUSIOTh HABYAHHIO Ta 3AJTyUYCHHIO YYHIB,
OXOIUTIOIOYH METO/U PO3BUTKY PO3YMiHHS Ta
HaBUYOK, a TAKOX YIPABIiHHS HaBYAJIbHO-
BUXOBHHUM IIPOLIECOM.
IIporpamHo- JlieBUii METO/1 yIIpaBIIiHHS, IO PEai3y€eThCs C.M. baxain, [Ton

LIIBOBUM T AX1JT

yepes 1UJIbOBI Mporpamu, 3a0e3neuyodn

3B 30K MK PO3IIOJIIJIOM PecypciB Ta
3aIUTAHOBAHUMU PE3yJIbTaTaMHU, BKITIOUAI0UH
MICIIO Ta CTpaTeriio.

I'epci, Ken
bnanmapz (Moznens
TARGET)

[cuxonoriuamii
(GixeBiopUCTHYHUIA,
MTOBETIHCHKHIA)
miaxia

3ocepeKy€eTbCsl Ha TOMY, SIK JTHOIU
HABYAIOTHCS Yepe3 B3aEMOJIIO 3
HaBKOJIMIIIHIM CepeIOBUILEM, 0a3yI0unch Ha
i7e1, o Bcs MOBEAIHKA HAOYBAETHCS Uuepe3
00yMOBJIeHHS (IAKPIMJICHHS Ta MOKapaHHs).

xon b. Yorcom,
Ipan IlaBnoB, b.®.
Ckinnep

54




Ha3ssa
: . . . dynparopy,
migxomy/mMerony/ AHOTOBaHUN OMUC 3MICTY MIIXOIY
g NPEJCTaBHUKU
IHCTpYMEHTY
CuHepreTnuHui Po3rnsae OCBITHIO CUCTEMY SIK CKIIJHY I'epman XaxeH, A.
XL HETHINHY BIIKPUTY CUCTEMY, 3aTHY 0 KoxaxmeToBa
camoopranizaiii, poKycyl4rnch Ha
mpolecax, o BUHUKAIOTh BiJl CIIUTBHOT
JisUTBHOCTI TTapaMeTpiB.
CucreMHH MiaXisn dyHIaMEeHTATFHUHN MIAXiM, 0 PO3TIsiIae Jrongir ¢on
OCBITHIO OpTaHi3aIliio K KOMIIAaKTHE IIiJie 3 bepranandi
B3a€MOTMOB’SI3aHUMH YACTUHAMU, JI€ Paccen Akodd
BiJICYTHICTb OJIHi€1 TOCTA0IIIOE BCIO CUCTEMY,
JI03BOJISIIOUM TMPOEKTYBATH PaLliOHAJIBHI
CHCTEMHU.
TexHonoriuHmit BukopucTanHs TeXHONOTIH IS MiABUILCHHS Po3BuBaeThcs pazom
iaxiza e(eKTHUBHOCTI Ta pe3yJIbTATUBHOCTI OCBITHIX 3 po3BuTkoM IKT
CHCTEM, ONTUMI3allii aAMIHICTPATUBHUX
MPOIIECiB, MOKPAIIEHHS NPUIHATTS PillIeHb
Ta CIIPUSIHHA CIIiBIpALli.
@OyTypOororiyHUMA CucrtemMaTuuHe, MDKAUCIUILTIHAPHE Ta I'epbept Yemic,
XL LJIICHE BUBYEHHS COLIAJILHOIO Ta Occin K. ®nextxeitm
TEXHOJIOTIYHOTO MPOTrPecy Ta 1HIINX
TEH/ICHIIIH 3 METOIO JTOCIIKEHHS
Maii0yTHBOTO Oprasi3aiii Ta mJaIroToBKH J10
HBOTO.

Lorcepeno. pospobneno agmopom

Posrnsnaroun HaykoB1 MiAXOAM 1O YMPABIIHHSA OCBITHIMU OpraHizaimisiMd Ha
3acajax JiJepCcTBa, 3BEPTAEMO yBary Ha HU3KY 0a30BUX MOHSTh, SIK1 € KIIFOYOBUMH JJIs
po3yMiHHSA 11i€i mpobnemaTuku. Lle, mepemycimM, Taki: OCBITHS OpraHizailisi; aBTOHOMIs
Ta  akajgeMiuHa  cBOOOJa;  CTpaTeriyHe  YIpaBIiHHS;  AKICTb  OCBITH;
IHTEepHALIlIOHAI3allisl; PO3BUTOK 1HQPACTPYKTYpPH; 3allydeHHS CTEUKXOJIJIEpIB;
uudposizamis, uudposi TexHosorii. CyTHICTh HHMX TOHITh PO3KPUBATUMEMO B
MOoAANbIIOMY BUKJIa/l, BpaXOBYIOUM CydacHl TEHJIEHIII po3BUTKY ymnpaiiHHs 3BO,
3BaxaTUMEMO, 30KpeMa, Ha Takl SK: MepexiJ M0 JIOAUHOLEHTPUYHOI MOJeml

VIOpaBIiHHS; PO3BUTOK TMapTHEpCTBa 3  Oi3HEcOM; TmepcoHi(ikaiisi OCBITH
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(iHauBiAyaIbHI OCBITHI TPAEKTOPIT); BIPOBAKEHHS TEXHOJIOTIN MITYYHOTO 1HTEIEKTY
JUIsL aBTOMAaTu3allii MpOIECiB, aHaMI3y AaHUX Ta HIATPUMKH MPUUHSATTA PIlIEHb,
OOyMOBIIIOIOTh  SIK PO3IIUPEHHS TOHATIMHOrO amapaTy JOCHIDKEHHs, TakK 1
BUKOPUCTAaHHS HOBUX HAYKOBHUX I1JXOIB.

Otxe, aHami3 TEOPETUYHUX 3acaj YIPaBIIHHS OCBITHIMHM OpraHizalisiMu Ta
JTIEpCTBA, SIKE TIYMAauUTbCS HaMU SIK «KOH(QIrypallisi coliadbHO-OpraHi3aliiHuX
BIIHOCUHY, 1110 0O0TpyHTOBaHO B 1.1.1., CHOHyKa€ Hac 10 BUCHOBKY, IO BOKJIMBHM Ta
MPOTYKTUBHUM HAMPSIMOM Y CYYaCHHX JOCIIKEHHSIX CUCTEMHU OCBITH Ta yIPaBIIIHHS
OCBITHIMU OpraHizaiisiMi € JUCKYpPCUBHHUU miaxia. BiH 3aciayroBye Ha OKpeMmy yBary
Ta JIeTAIbHIIIE BUCBITICHHS Ha MPUKJIAJl MIOHATTS «OCBITHS OpraHi3arlis.

3ayBaXuMo, 110 TPAJULIIHO B HAYKOBHUX CTYA1SIX MMOHATTS «OCBITHS OpPTraHi3aiis
€ JIOCUTh IIUPOKHM 1 OaraTorpaHHUM, OCKIJIBKH OCBITHS OpraHizallisl € CKJIaJHUM
COIIIbHO-TIEAATOT1YHAM YTBOPECHHSIM, SIKE€ Ma€ Ha METI pealTi3allito OCBITHIX Mporpam
Ta HAJaHHS OCBITHIX MOCIYr. Y 3arajJbHOMY BHWITQJIKy, OCBITHS OpraHizamis — Iie
opuInYHa 0coba abo rpyna ocid, TisUTBbHICTh SKOI CIPsSMOBaHA Ha pealTi3allifo OCBITHIX
porpaM pi3HOTO pPiBHA Ta CHpsAMOBaHOCTI. (OCHOBHUMH O3HaKaMH OCBITHBOI
oprasizaiii € IIJIECIPSIMOBAHICTh; HASBHICTh YITKOi OpraHi3amiiiHOI CTPYKTYypH;
BOJIOJIIHHA HEOOXIIHHUMH pecypcamMu JUIsi 3MIHCHEHHS OCBITHBOI JISUTBHOCTI
(MaTepialbHO-TEXHIUHI, KaJpoBi, (iHAHCOBI); B3aEMOJIA 3 PI3HUMHU CyO’ €KTaMu
OCBITHBOTO TIpoOIleCy (3100yBadaMu OCBITH, TMEaroraMu, BUITYCKHHUKaMU, TPOMAJIOI0,
BJIQJI010), 3PEIITOI, BJIACHA OpraHizaliifHa KyJbTypa, IO BKJIOYae crernudiudi
IIHHOCTI, HOpMH, Tpaauilii, mpouexypu. OCBITHI oprasizamii KIacu(ikyrTbCs
BIJIMOB1THO JIO Pi3HUX KPUTEPIiB (32 piIBHEM OCBITH, TUIIOM BJIACHOCTI, OpTraHi3amiiiHo-
MPaBOBOIO (hOPMOIO, CITCIIATI3AIIIETD).

HopmartuBHo-ipaBoro 6a30r0 i (yHKIIIOHYBaHHS OCBITHIX OpraHi3aiiil B
cuctemi Bumioi ocBitu € Koncruryuisa Ykpainu [65], 3akonu Ykpainu «IIpo ocity»
[66], «IIpo Bumry ocBity» [67], «IIpo HAayKOBY Ta HAYKOBO-TEXHIYHY JISIIbHICTHY [68],

«IIpo nepxaBHE TPOTHO3YBaHHS Ta PO3POOJICHHS TMPOrpaM EKOHOMIYHOTO i
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COIIaJILHOTO PO3BUTKY Ykpainw» (Bim 23 Oepesns 2000 poky Ne 1602-11I) [69],
[Tonoxxennss mpo MinictepcTBO ocBitTu 1 Hayku Ykpainu (IloctanoBa KabGinery
MinictpiB Ykpainu Big 16 sxoBTHs 2014 p. Ne 630) [70], Yka3 IIpe3unenra Ykpainu
«IIpo uuti cranoro po3BUTky Ykpainu Ha nepiof a0 2030 poky» (Bix 30 Bepecust 2019
p. Ne 722/2019) [71]. YMoBH (DYHKIIOHYBaHHSI CUCTEMHU BHUILIOT OCBITU PETYIIOIOTHCS
HU3KOI0 KojekciB Ykpainu: bromxetrnum [72], I'ocmomapcekum [73], Komexcom
3aKOHIB Mpo Mparo [74] Ta iH.

Ha cran ynpaBiiHHS OCBITHIMH OpraHi3aiisiMi B CUCTEMI1 BHILIOi OCBITH Y KpaiHU
BIUTMBAIOTh MDKHAPOJHI HOPMATHBHI aKTH, 30KpeMa YTroja Mpo acoliaiio MixX
VYkpainorw ta €BponeiicbkkuM Coro3om [75], IHIMMMU KpaiHaMH MPO CHIBPOOITHUIITBO
B raity31 ocBiTH (po3auni 23, cT. 431), mo nependavaroTh «... CIHIBPOOITHUIITBO B rary3i
BHIIOT OCBITH, 30KpeMa, 3 METOI: peopMyBaHHS Ta MOJEPHi3allii CHCTEMU BHUIOI
OCBITH; COPUSIHHA 30JIMKEHHIO y cdepl BHILOI OCBITH, sIKE BiAOYBA€ThCS B paMKax
bononchkoro mporecy; MIABUINEHHS SKOCTI Ta BaKIMBOCTI BHUINOI OCBITH;
MOTIMOJICHHSI CITIBPOOITHUIITBA MK BUIIIMMH HABYATHHUMU 3aKJIaaMH; PO3IMIHMPECHHS
MOXJTMBOCTEH BHIIMX HABYAJbLHUX 3aKJIAQiB; aKTHBI3aIlli MOOILIHHOCTI CTYJICHTIB Ta
BHUKJIQJa4iB; ... CHPOIIEHHS JOCTYITy A0 OTPUMAaHHS BHUINOI OCBITH» [76]. OCHOBHI
npuHIMIY bonoHckKoro mporecy 3akiazaeHi Benukoro xapriero yHiBepcuteTiB [77].

3akoH Ykpaiau «IIpo ocBiTy», 30kpema crarri 24, 25, 26, 27, 28, 29, BU3HAYAIOTH
MOPSAZOK YMPABIIHHS 3aKJIaJ0M OCBITH, SKE 3IIHCHIOIOTH Y MEXaX IOBHOBAKCHD,
BU3HAYCHUX 3aKOHAMU Ta YCTAHOBYMMH JOKYMEHTaMHU IIbOTO 3aKJIaJy: 3aCHOBHUK
(3aCHOBHUKHM); KEPIBHHUK 3aKJIaJy OCBITH; KOJIETIaJbHUM OpPraH yIpaBJIiHHS 3aKiaay
OCBITH;, KOJeEriaJbHUM OpraH TIpoOMaJChKOrO CaMOBPSAYBaHHS, 1H. OpraHu,
nepeadadeHi CreliaJlbHUMU 3aKOHAMH Ta/ab0 yCTaHOBUMMHM JIOKYMEHTAaMHU 3aKJIaay
OCBITH [66]

VY 3axoni Ykpainu «IIpo Bumry ocBity» Bim 01.07.2014 Ne 1556-VII ocHOBHOM0O
METOI0 BHWIIOI OCBITM BCTAaHOBJIEHO MIATOTOBKY «...KOHKYPEHTOCIIPOMOXKHOTO

JIFOJICHKOTO KaIiTajly JJisi BACOKOTEXHOJIOTTYHOTO Ta IHHOBAIIMTHOTO PO3BUTKY KpaiHU,
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caMmopeainizaiii ocoObucTocTi, 3a0e3neyeHHss MoTped CyCHiIbCTBa, PUHKY IMpali Ta
nepxkaBu y kBamidikoBanux ¢axiBigix» [67]. OnHak Ha 1eit yac 3akoH mae noHas 30
pelaKilii, 1o CBIAYUThH MPO HECTAOUIBHICTh 3aKOHOAABCTBA Y c(epl BUIIOI OCBITH Ta
CTBOPIOE 3HAYH1 PU3UKU JUIsl QYHKI[IOHYBAHHSI 3aKJIa/11B BUILIOI OCBITH.

bepyuu 10 yBaru HopMaTuBHI OHATTS B c(hepi yIpaBIiHHSA OCBITOIO, PO3TIITHEMO
JTUCKYPCUBHUM MIAX1J Y TOCHII)KEHH1 OCBITHIX oprani3aiiil. OCBiTHI oprasizaiii — 1e
CKJIaJIHI COLlaJIbHI KOHCTPYKTH, SIKI POPMYIOTHCA Ta MIATPUMYIOTHCS 32 JJOIIOMOTOIO
MOBH, CHUMBOJIB, TEKCTIB Ta IHIIMX (QopM KOMyHikauii. J(UCKypc B OJIHOMY 13
BU3HAYCHh — 1€ «CKJIAJIHE KOMYHIKATHBHE SIBHINE, IO OXOIUIIOE, OKPIM TEKCTY,
YUCJIEHHI O3aJIHIBICTUYHI YNHHUKH (YCTAaHOBKH, 111J11, JYMKH, CAMOOIIHKH a/IpecaTiB
TOWIO0)», TOOTO JUCKYPC € «TEKCT IUTIOC KOHTEKCT» [78]. OpranizauiiiHuii JucKypc
TAyMAayuMO $IK CIIOCI0 KOMYHIKAIlli, 1[0 BUKOPHUCTOBYETHCS B OpraHizamisax s
nepeaadi iHgopMailii Mix pamiBHUKaM# Ta KepiBHUITBOM. Lleit Tun auckypcy Moxe
OyTH BUKOPHUCTaHWH JUIsl PO3’SICHEHHS TOJITUKA KOMIIaHii, BUpPIMICHHS MpoOiem,
OB’ I3aHUX 3 POOOTOI0, KaJPOBOIO MOJIITHKOIO, a TAKOXK VIS 3a0e3MeUeHHS ¢(pEeKTUBHOT
KOMYHIKaIlii MK pi3HUMH PIBHSMHU YTNpaBIiHHA. BapTo Big3HAUWTH, IO 32 OCTaHHI
JBa-TPU JCCATWIITTS OCOONMWBY TMOMYJSIPHICTh 3100YB aHaji3 oOpraHizamiifHOro
TUCKYPCY SIK MAX1J 10 BUBYCHHS OpraHizailiii Ta ixuporo MeHemkMenty [79]. [Ipote
ChOTOJIHI BXe cTaBUThcA mmTaHHA «lllo cramocs 3 aHami3oM opraHi3aliiHOTO
muckypey?» [80], 1 00roBOPIOIOTHECS HOBI MOXKJIIMBOCTI HOTO aHAITI3Y JIJIsl BYKJIUBOTO Ta
VHIKQJIbHOTO BHECKY B PO3YMIHHS OpraHi3allii Ta MEHEIKMEHTY, 30KpeMa OCBITHIX
opranizanii [81]. llIsetimapcebki qocmiaauku [Tackane et ta Jloepte Pemr BBaXkaroTh,
0 aHaJi3 AUCKYpCy (TOOTO aHali3 TOro, sIK JIFOAW TOBOPATH 1 JIyMarOTh MPO MIOChH)
OB’ sI3aHUM HE JIMINE 31 3HAHHSAMH, a ¥ MOXKe OyTH KOPHCHHUM 1HCTPYMEHTOM JIJIst
BIUIMBY Ha 3MIHM B OpraHizaiisx. BoHH NOKa3yrOTh, IO € METOJ J0oroMarae
3pO3YMITH, SIK Y TIEpioJaH 3MiH B OpraHizallli BAHUKAIOTh Pi3HI CIIOCOOW TOBOPUTH Ta
aymaTty 1po 111 3MiHd. Came depe3 i pO3MOBH i MOSICHEHHS MpaIiBHUKU (GOPMYIOThH

U1 ceOe HOBE OaueHHS OpTaHi3amiiiHOl peabHOCTI, B AKI BOHU MPAIIOOThH [82].
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Bonnouac y Teopii Bi0OyBa€eThCsl HIEPEOCMUCIIECHHS MOHATTS 1 SIBUIIIA OpraHizali,
CYTHICTb sikoro nosicHtoe J[xxeiicon C. Penu 31 cniBaBTopamu: «Konu Bu gymaere npo
«oprasizaiito», Bu, MaOyTb, IyMaeTe PO HEl K MPo 00’ €KT 13 BIACHUM ICHYBaHHSIM.
binburicTs nroaei ue tak i poossats. Hanpukian, BianosigHo 10 3akoHoaasctsa CIITA
KOpIopaiisi BBaXXAEThCA «OCOOO0I0» MOYMHAIOYM BiJ OMOJATKYBAaHHS 1 3aKIHUYIOUU
cB000/0I0 cnoBa. O4YEBUJIHO, OJHAK, MHCICHHS MPO OpraHizamilo Sk OO0 €KT €
Metadoporo. Tum He MeHIII, cociO, IKUM MU KOHIENTYalI3yeEMO «OpraHi3aliioy, Mae
LUJIKOM peaibH1 HACIIIKH JUIsl TeOPli opraHizaliiiHuX KoMyHikami» [83]. OTxe, BapTo
MOTOJAUTHUCS 3 TUMH JTOCTITHUKAMH, K1 BBaXKalOTh, 1110 OpraHi3alliiHUN TUCKYpPC HE
MPOCTO BIIJ3EPKAIIOE YU OMUCYE PEATbHICTh, BIH (PaKTUYHO CTBOPIOE 110 PEAIbHICTh
Ta KOHCTUTYIOE, IHIIUMH CJI0BaMH (1 JIEI0 TaBTOJIOTTYHO), (OpMy€e OpraHizaliio Ta ii
COIIAJIbHUX aKTOpiB [84].

Tumomko I'.M., mocmimKyo4uu poias KepiBHUKa-TiAepa y mpoieci (opMyBaHHS
OpratizamiifHoi KyJIbTypH HABYAJIBHOTO 3aKJIaly, y3araJbHIOIOUM HaNpaIFOBaHHS
KOJIET, BiJ[3Hauae, M0 OpraHi3alliifHa KyJbTypa 1 JIJepCTBO y HABYAITHHOMY 3aKJIasi
B32€EMOIIOB’13aH1, OCKUIBKH «MH TOBOPHUMO OpTaHi3aIliiiHa KyJIbTypa, a MA€MO Ha yBasi
KyJbTYypy Jigepa» [85]. «Opranizaiiis — 11e CBOEPiIHE TBOPIHHS JliIepa, TOMY B Hii, SIK
y OyIIb-IKOMY TBOPiHHI, B1JIOOpakar0ThCs 0OCOOIUBOCTI OCOOMCTOT KYyIbTYpH aBTOPA,
foro morsiaM 1 MOMMIKH...» [86, ¢.178-179]. B opranizamiiiniii Teopii 3 MeTOrO
3pO3yMITH MIUPOKUN CIEKTP aCHEKTIB OpraHizallii JOCTIIKYIOThCS TaKi TUCKYpPCHUBHI
dbopmu, IK HapaTUBH, 1CTOPIT Ta Taki HIOM «HYIHI» KaHIEISIPChKI MPOAYKTH K YCIISAKI
3BITH, MOJITUKH, IHCTPYKIIIi, IO CTBOPIOIOTHCS B opraHizaisax [87].

KopoTko po3rissHeMO TeqaroriyHMi MmiaXiJg B YIPaBIiHHI  OCBITHIMH
opraHizamismMu. lle HayKOBUN/TEOPETUUYHHUM MiAXid, IO 30CEPEIKYETHCI Ha 3MICTi,
MeTojax Ta ¢opmax opraHizaiii OCBITHBOTO IPOIECY, CTOCYEThCSA CTpATETii
BHUKJIAJaHHA, K1 CIPHUAIOTh HABYAHHIO Ta 3TyYEHHIO 37100yBaviB OCBITH, OXOILIIOIOYH
METOJY PO3BHUTKY PO3YMIHHS Ta HABUYOK, a TAKOXK YIPABIIIHHSA OCBITHIM IPOIICCOM.

Teopernune OOTpyHTYBaHHS TEAAroriyHOTO IMIJAXOAY IO YIpPaBIiHHS OCBITHIMH
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oprasizalisiMy Ha 3acajax JIiIepcTBa y BUILIIHM OCBITI Ta HOTO eMIIPUYHE CTYI1F0BaHHS
MpeJCTaBIIsA€ AOCiKeHHs «bararopiBHeBe negaroriyie JiepcTBO y BUIIIN OCBITI.
Headdipmarusuuii nigxig» (EGTU, Tom 25) [88]. V Hiit dinceki ¢daxisii Axnne Eno 1
Maiikn YiabeHc BCeOIYHO KPUTUKYIOTH BIJCYTHICTh T€Opii MEJAroriyHoi B3aeMO/Ili B
PI3HUX MOJEJISIX OCBITHBOTIO JIIJIEPCTBA, OCKIIBKU «PO3YMIHHS CKJIAJHOCTI OCBITHBOTO
JEpPCTBA HE MOKE OYTH JOCITHYTE 3 Oy 1b-SIKOT OKPEMO1 TUCHUILTIHAPHOI TOUKH 30DPY.
... Ilix yac cipoOu 3p0o3yMITH JIAEPCTBO B OCBITI MEPIIOUYEPTOBUM € TEOPIS OCBITH SIK
BiAnpaBHa Touyka» [89]. TeopeTHMUHOI MEPCHEKTUBOI, IO 3[aTHA Y3TOJKEHO
po3riIsgaTH ABUIIE JiAepcTBa y cdepl BUIIOI OCBITH, SKa BKIIOYAE MPOLECU
BUKJIAJIaHHS, HABYaHHS, PO3POOJICHHS HaBUAIBLHUX MTPOTPaM Ta JIAEPCTBA IK OJHAKOBO
BAXKJIMBI, 3 TOYKHU 30py LHUX JIOCIIJHUKIB, TocTae HeadpdipMaTUBHA TEOPisl OCBITH
(NAT). Ii cyTh po3KkpuBaeThCa TAKMM YMHOM: TIO-Tiepine, «HeadipMaTUBHA MO3UILis
HE BHUCTYMae Hi 3a 30epeKXeHHS ICHYIOUOTro TOPSIKY 3apaad HHOTO CaMoro, Hi 3a
TpaHCchOpPMAIIiI0 O HOBOTO MOPSAKY. 3aMICTh I[bOTO, SK TEOpis, BOHA BKa3ye Ha
BOKJIMBICTh BUXOBYBATH Ta HaBYATH PO3B’SI3yBATH MHUTAHHS MPO T€, KU PyXaTHUCS
namy». [lo-npyre, «aeadipMaTUBHUIN TAX11 10 3MICTY HABYAJIBHOI MPOTPaMU 03HAYAE
KPUTUYHUN CYMHIB Y ii 3JaTHOCTI MOSICHUTH CBIT 1 HAIll 1OCBiA Y HhOMY... CTyJaeHTH
BBOJISITHCS B IUCITUILIIHAPHY TPAIUIIIIO HE JIUIIE JIJI TOTO, 00 3aCBOITH 111 TOTIEPETH1
Ccrioco0u MHCIIEHHS, ajie ¥ o0 Mi3HATHUCS, 10 aKaJIeMidHi 3HaHHS, HAYKOBI Teopii Ta
KOHIICTITYaJIbHI MOJIEJ1 3MIHIOBAIIUCS 3 Yacom». | mo-Tperte, «(HakTUIHO, BHINA OCBITa
MOBUHHA ()OPMYBATH 37]aTHICTh BUMTH 32 PAMKH HE JIMIIIE CBOI'O OCOOMCTOT0 CIIOCo0y
PO3yMIHHS CBITY, ajie i IEPEBEPIIUTH KOJEKTUBHUHN PIBEHb YCTAICHUX 3HAHBY [89].
HeaddipmatuBHa Teopis OCBITM SK HAYKOBUM TMENAroTiyHUN MiAXia 0
VIpaBJIiHHS OCBITHIMHM OpraHizallisMM Ha 3acajgax JIJepcTBa Yy BHIIMIH OCBITI
3aCTOCOBYETHCS JI0 PO3YMIHHS Ta BUPIIICHHS MEAAroriyHUX acreKTiB 0araTopiBHEBOTO
Ta 6araToakTopHOro (PeHOMEHY JIiJIEPCTBA Y BUIIIM OCBITI B TIOCIIIOBHUM 1 MOXKJIUBO,

HaBITh B aJIrTOpUTMIYHUN criociO. Ile mo3Boiisie qocimipKyBaTH, K neaaroridda cdepa
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1T Ha KOXKHOMY PIBHI JiiepcTBa (POpMyeThCst a00 OPraHi30BY€ETHCS IHIIUMU PIBHSIMU,
a TAaKOX SIK aKTOPHU Ha PI3HUX PIBHSAX BUKOPUCTOBYIOTH CBOIO chepy.

Jlocnikyroul HayKOBI MIIXOAW O JIJEPCTBAa B YIPaBIiHHI, OKPEMOI yBaru
noTpedy€e TEXHOJIOTTYHUHN MIJX1J, 32 IKOTO BUKOPHUCTOBYIOTHCSA TEXHOJIOTII, 30Kpema,
YIPaBIIHCHKI, 1715 MiABUIIEHHS €()eKTUBHOCTI Ta PE3yJIbTATUBHOCTI OCBITHIX CUCTEM,
onTUMI3alli aJAMIHICTPATUBHUX MPOLIECIB, TMOKpPAIICHHS MNPUUHATTSA pIIIEHb Ta
CIpUSIHHS CHIBOpalli. AHali3 HayKOBUX JKEpeNl 3acBiIUMB, IO 3A€OUIBIIOrO
TEXHOJIOT1i ympaBiaiHHA (YOpPaBIIHCBKI TEXHOJOT1i, TEXHOJIOrli MEHEIKMEHTY)
BU3HAYAIOThCA SAK CYKYIHICTh METOMAIB, MPUHOMIB, MPOUEAYp Ta IHCTPYMEHTIB,
M1IXO/IIB 1 CUCTEM, SIKI BAKOPUCTOBYIOTHCS JJIs 3A1MCHEHHS YIIPABIIHCHKOI ISTbHOCTI
3 METOIO JIOCSATHEHHS MOCTaBJICHUX 1JIeH opranizariii. [le cucremaTtu3oBanuii npoiiec,
o BKIOYae 30ip, oOpoOKy, aHami3 iHpopMalii, TPUHHATTS PIllleHb, OpraHi3aIliio
BUKOHAHHS, KOHTPOJb Ta OIIHKY pe3yabTatiB [90, C.221; 91]. V Takomy BU3HAYCHHI,
OJIHaK HE 3PO3YMUIOI0 € BiMIHHICTH MOHSTTS TEXHOJOTIi yIpPABIIHHS BiJ] TOHATTS
YOPABIIHHS, OCKIJIBKA OCTAHHE TEX BU3HAYAETHCA SIK CYKYITHICTh METOJIIB, TPUHOMIB,
poIeIyp Ta IHCTPYMEHTIB, MIAXOMIB 1 CHUCTEM, SIKI BUKOPUCTOBYIOTHCS IS HOTO
3miiicHeHHs (YIpaBIiHCHKOI ISUIBHOCTI) 3 METOI JOCSATHEHHS ITOCTaBICHHX ITijICH
opranizamii. 3BepHemMo yBary Ha Bu3HadeHHs JluxonoboBa E.A.: «TexHomoris
YIOPABIIHHSI — XPOHOJIOTTYHO BIOPSIKOBAHA CYKYMHICTH il a00 BITUBIB Ha 00 €KT
YOpPaBIIHHS, 110 CHPSMOBaHA Ha BUPINICHHS KOHKPETHOTO 3aBJIaHHS, OIMUCYETHCS
AITOPUTMIYHO Ta 0a3yeThCs HAa 3HAHHAX IOJIO MPEJIMETHOI 00JacTi 3aCTOCYBaHHS
[92; c. 8]. AHamni3 AUCKypcy 3 MPoOIeM yIpaBIiHCHKOT TEXHOJIOTI TOKa3ye, 10 Yy Hiil
Mailke 3aBXIu 3’ ABJISE€ThCS MOHATTS anroputMmy. Hanpuknan, Anskema B.I'., Yaron H.
C., IOCHIIKYIOUH CYTHICTh 0a30BUX IMOHSATH «aBTOHOMIS», «aKaJeMidHa CBOOOaY,
«aBTOHOMIS BHUIOTO HABYAJIBHOTO 3aKJIaay», OOIPYHTOBYIOUM HEOOXIJIHICTh
3a0€3IeUeHHs] BIAMOBITHOTO OCBITHHOTO MPOCTOPY JUISL peaiizariii IPUHIIUIIB
aBTOHOMIi Ta aKaJgeMiYHOi CBOOOJH, MPOIMOHYIOTh HAMPSIMHU Ta aJTOPUTM peatizaliii

cTpaTerii pecTpyKTypu3allii HaBYalIbHOTO 3aKkjanxy s (GopMyBaHHS TaKoOro
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OCBITHbOTO TpocTopy [93]. TakumM YMHOM HAyKOBIll HaJal0Th PECTPYKTypHU3allil
HAaBUAJILHOTO 3aKJIaJly TEXHOJOTIYHOro Xapaktepy. AOO aHali3 TEOpPEeTUYHUX,
METOJUYHUX Ta HAYKOBO-MPAKTUYHMX AaclekTiB aisuibHOCTI Kadenpu 3BO
3aBEPIIYETHCS PO3POOJIECHHAM QITOPUTMY YJIOCKOHAJICHHS MPOIIECIB 3a0€3MeueHHS
e(eKTUBHOCTI NisUIbHOCTI Kadeapu 3 MiATOTOBKU (axiBIIB Pi3HUX CTyIEHIB [94].
Cymenrr O.M., pO3KpUBAIOUM CYTHICTh IPOEKTHO-OPIEHTOBAHOTO MIJIXOAY [0
VIOpaBIiHHS OpraHi3alisiMd B Cy4YaCHUX YMOBaX, IPYHTOBHO OIIUCY€, 30KpeMa,
aJITOPUTMHU CTBOPEHHS (IPOEKTYBaHHS) MPOEKTIB [935].

Hamu BusiBIEHO, 10 B BEIUKOMY JOPOOKY HAayKOBUX JDKEpell 3 Mpodsiem
TEXHOJIOT1H 3apa3 aKTHUBHO JOCHIKYIOThCA aJITOPUTMIYHI TeXHOJorii [96; 97], yTiMm
Maif’ke He 3BEpPTAEThCA yBara Ha ajJropuTMIUHY MPUpPOAY OyJb-aKoi TexHouorli. Tomy
MU TpParHeMoO MIJKPECIUTH II0 OCOONMUBICTh. bylb-Ka TEXHOJOTis, MO CYyTI, €
AITOPUTMOM  TIEPETBOPCHHS/O0pOOICHHST TeBHUX OO0 €KTIB TEBHUMH JIISIMH,
oTepalisiMi 3 METOIO OJIep>KaHHS HEOOX1THOTO MPOAYKTY (AITOPUTM — MOCIIIOBHICTh
MEBHUX OTepalliid Ui po3B’s3aHHS TEBHUX 3aBlaHb, 3a7a4, JOCSITHEHHS TOTO YH
1HIIIOTO PE3yJIbTATYy), TOMY TEXHOJIOTISl YIPaBIIHChKA — 1€ aITOPUTM IS 3/1HCHEHHS
YOPABIMIHCHKUX il B YIpaBiiHHI MEBHUM 00’ €KTOM YU TEBHOI WOTO IISHKH, IO
3aKPITUICHUH Y IEBHOMY T€XHOJIOTTYHOMY PETIaMEHTI.

3ayBaXUMO, 110 X04a 0araTto ymnpaBiIiHCHKUX TEXHOJOTIH BKIIOYAIOTh CJIEMEHTH
HAKOMWYEHOTO JOCBiAYy, HE(POPMai30BaAHUX «KPAIIUX MPAKTUK», KOPIOPATHBHOI
KYJIbTYpH, SIKI TIEpEaloThCs Yepe3 HaBYaHHS Ta MEHTOPCTBO, Ta BCE JK TOJIOBHOIO iX
0coOMBICTIO € (opMalli3oBaHi Ta JOKYMEHTOBaHI (B periiaMeHTax, MpoIeaypax,
IHCTPYKIIAX) Ail. AJropuTrmidHa mpupoaa TexHosorid («algorithmic nature of
technology») MoXe KPHUTHKYBAaTHUCS 4Yepe3 BHUKOPHUCTAHHS 3aHAATO BY3bKOTO
PO3YMIHHSI TIOHSATTA AQJITOPUTMY, Ha 3pPa30K KOMII IOTEPHO-HAYKOBOTO PO3YMIHHS
anroputMmy. [lonisisemo Te3y, 0 aITOPUTM y Hai3arajabHIIIOMY 3MICT1 IIBOTO MTOHSTTS
€ HaOlp mnpaBuia (IHCTPYKIiH) ab0 KepyBaJbHUX BIUIMBIB, BUKOHAHHS SKHX

3aBEpIIYEThCS OakaHUM pe3yiabTaroM [98]. Tomy s TeXHOJIOTIT OCHOBHOIO 03HAKOIO
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BCE€ X € MOCJIJIOBHICTb Al (aJITOPUTM), sIKa BUKOPUCTOBYE SIK CBOI €JIEMEHTH 3HAHHS
(TeopeTnuHy 0a3y Ta «HOY-Xay»), IHCTPYMEHTH Ta OOJIaJlHAaHHSA; NPOLECH B IXHIH
MOBHOTI; Opraxi3aiiiini ¢opmMu; Marepiaiu, 3 SKUMU IPaIlO€ TEXHOJIOr1A. 3BUYAlHO,
TEXHOJIOTisI — II€ HE OJWH aJTrOPUTM, a KOMIUIEKCHA CHCTEMa TIPOIECIB, IO
B3a€EMOJIIIOTh HAa OCHOBI 3aJJaHUX AJTOPUTMIB. AJITOPUTMIYHA MPUPOAA TEXHOJOTIH
SAKpa3 J03BOJIE€ BIAPIZHATH TMOHATTS TEXHOJOTII BiJ] KyCTapHOTO BUPOOHUIITBA,
CTBOPEHHS YHIKaJbHUX MHCTEIbKMX TBOPIB, I1HIIUX HETEXHOJIOTIYHUX YU
0€3TeXHOJIOTIYHUX BHUAIB JIIOJACHKOI MISUIBHOCTI. Xo04a KyCTapHE€ BUPOOHHIITBO YU
MHCTELTBO MOXXYTh MaTH €JIEMEHTH IMOCII1IOBHOCTI A1, BOHU 4aCTO OUIBIIOI MIPOIO
3aJIeKaTh BIJ 1HTYIlIi, YHIKaJIbHOI MaWCTEPHOCTI, He(OopMani30BaHOIO IOCBINY,
CIIOHTAHHOCTI, @ HE BIJ YITKO BHU3HAYEHOrO, BIATBOPIOBAHOTO HAOOpy MpaBul,
CIpSIMOBAHOTO Ha CTaHAapTU30BaHUM pe3ynbTaT. Came crymiHb Gdopmanizaili,
CUCTEMHOCTI, Opi€HTaIlli Ha BIATBOPIOBAaHICTh Ta €(QEKTHBHICTh 3a 3aJlaHUMH
npaBujIamMu (aJITOPUTMOM) € KIIFOYOBHM JudepeHiiatopom. Ko BUKOPUCTOBYBATH
Hal3arajabpHIIE BU3HAYEHHS AITOPUTMY SIK Ha0Opy MPaBWII UM IHCTPYKITi, BUKOHAHHS
AKUX Bele 10 OakaHOro pe3yibTaTy, TO apTyMEHTallisi TEXHOJIOTil SIK aJrOPUTMY
Ha0yBae 3HAYHO OUTBIIOI Baru i JA03BOJISE TOJUBUTUCH HA CYTHICTh TEXHOJIOTII TIif
iHmUM KyToM. OTXe, B IIbOMY KOHTEKCTI IIUJIKOM JIOTIYHO CTBEPIKYBaTH, IO
OCHOBHOIO 03HAKOIO TEXHOJIOT1] € came alrOpUTM, TOOTO OpPTraHi30BaHUM, TOCITITOBHHMA
npoiiec / MIAIBHICTh 3a MpaBHJIaMH. BUXOISYM 3 MIUPOKOTO PO3YMIHHS alTOPUTMY,
BU3HAYCHHS  YMPABIIHCBKOI TEXHOJIOTIT SK  «aJroOpuTMy Uil 3IACHEHHS
VIPaBIIHCHKUX [IiH... IO 3aKpIIUICHUH y TMEBHOMY TEXHOJOTIYHOMY perIaMeHTI»
TaKoX HaOyBa€e OUIBIIOT YITKOCTI.

Xoya cydacH1 TeXHOJIOTIT € TI100aTbHUMHU, TIPaBUJIa, IO PETYIIOI0Th iX PO3BUTOK
Ta BUKOPUCTAHHS, TAKUMU HE €. YTPaBIIHCHKI TEXHOJIOT1T MOKYTh OyTH 3aKpIIJICH] HE
JIUIIE B «TEXHOJOTIYHHUX PErJIaMeHTax» y KJIaCHYHOMY PO3YMiHHI, aJie ¥ y CTaH apTax

(ISO), monokeHHAX, MOCAJAOBUX IHCTPYKIIAX, MporpamHoMy 3abesnedeHHi (CRM),
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koMmruiekcHux cucremax (TQM, KoHTpoutiHT), ikl BKIIIOYAIOTh aITOPUTMHU Ta IIpaBUIa,
ajyie caMi € ITUPITUMA CyTHOCTSIMH.

JIMCKyCIiiHUM Yy HAYKOBOMY JUCKYPCI 3aJUIIAETHCS 1 MOHATTS «TE€XHOJOTTUHUI
pernaMeHT». Y IMUPOKOMY pPO3YMIHHI - 1€ OJWH 13 OCHOBHHUX HOPMAaTHUBHHUX
JOKYMEHTIB Ha TMIJMNPUEMCTBI, SIKUH BMIIIye B cOOl TMOBHHUI JAeTaJIbHUN OMUC
TEXHOJIOTIYHOT'O TMPOIIECYy BHPOOHHUIITBA, MOKA3HUKH SKOCTI MPOMYKIli, BUKOHAHHSI
BHUMOT, TIOB’13aHUX 3 OXOPOHOIO Mpalll, TEXHIKOK O€3IeKH, MOKEKHOI Oe3IeKOI0, a
TaKO)X BUMOTH JIO OXOPOHHU HABKOJHMIITHHOTO MPUPOTHOTO cepeaoBHIna. PazoM 3 mum
BIH HE € MOIIMPEHUM Yy BCiX KpaiHax 1 B ycix ramys3ax. [99; 100]. HatomicTh KoxkHa
TEXHOJIOT1 Ma€ CBii pernameHT (ppaHi. reglement — ynopsiiKyBaHHsI, BpETyIIOBaHHS,
PO3MOPSIKEHHS, IPUIIKC, BIJI regie, naT. regula — npaBuiio), TOOTO CyKyMHHICTb MTPaBUII
a00 HOpPMATUBHHUX YW HaBITh MPABOBUX AaKTiB, SKUMH BH3HAYAETHCS MOPSIOK
TiSTBHOCTI BUPOOHUIITBA, OpraHi3ailii 4u yCTaHOBH. SIK BUSBIEHO, HE 00OB’SI3KOBO
pernament (anri. regulations, schedule, Him. Reglement, Dienstordnung) texuosnorii
Ma€ Ha3WBATHCS TEXHOJOTTYHUM. Lle MOXyTh OyTH METOAMKH, CHCTEMH, MPOIICAYPH,
MiIXOAHM, IHCTPYMEHTH, CTaHAAPTH TOHIO. Taka KOHKPETH3aIis AyKe BaKIIMBA,
OCKIJTBKM CYTTEBO TPOSICHIOE HAIly TMO3MII0 MIOJ0 BU3HAYEHHS TEXHOJOTIi depes
«pernameHT» (B IMMPOKOMYy ceHci). Take po3yMmiHHS pPOOUTH TBEPKEHHS IMPO
AITOPUTMIYHY TPUPOAY TEXHOJIOTii 3HAYHO MEPEKOHJIUBIIIUM 1 TAKHM, 110 OXOTLIIOE
IIUpIIe KOJO SBUMI. AJDKe SKIO Mif anropuTMoM (1 BIAMOBIIHO, PETJIaMEHTOM)
PO3YMITH HE CYyTO MaTeMAaTHYHY IOCIIJIOBHICTh KOMAaHJ ISl MAIIMHH, a OyIb-IKUN
OpraHi30BaHHWM, TOCIIJIOBHUN HaOlp NpaBWI/IHCTPYKIIH, IO Bexe a0 OakaHOTo
pe3yIbTaTy 1 BUKOPUCTOBYE IIPH 1IbOMY 3HAHHSI, IHCTPYMEHTH, MaTEpiau TOIIO SK CBOi
€JIEMEHTH/PEeCYpCH, TO II€ TOCTaE CHJIHBHOI CYTHICHOIO O3HAKOI0, SKa BIJPI3HSIE
TEXHOJIOTIYHY MISUTHHICTh Bl XaOTUYHOI, IHTYITUBHOI UM BUKJIFOYHO MHUCTENBKOI. Lle
no0pe y3TOUKYEThCS 3 17€€I0 TEXHOJOTI SK CHCTEMaTH30BaHOTO CIIOCOOY

MIePETBOPEHHSI.
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Buxonsuu 3 Takoro po3yMmiHHSI, LUJIKOM JIOTIYHO BBa)KaTu, IO YNPAGIIHCbKA
MexHoNo2iss — ye CYKYHHICMb  npasui/npoyedyp/memooie  0nsi  30iUCHEeHHS
YIPABNIHCLKUX OIll y NeGHili NOCII008HOCHI (3a AN2OPUMMOM 1 3A «PE2IAMEHMOMY Y
WUPOKOMY CEeHCI), W0 GUKOPUCOBYIOMb O/l OOCASHEHHs pe3yabmamy pi3Hi
KOMNOHeHmuU abo pecypcu, maki K 3HAHHA, IHCMPYMEHMU, Mamepianiu, OpeaHi3ayitiii
Gdopmu mowo.

3ayBaXuMo, 10 PO3MEXKYBaHHS YIIPABIIIHHS HA TEXHOJIOTIYHE 1 HE TEXHOJIOT14HE
BijoOpaxkae Tmepexii BI I1HTYITUBHOTO, CHUTYaTHUBHOTO, He(hOpMaIi30BaHOTO
YIPABIIHHS 10 CHCTEMATU30BAHOTO, CTAHIAPTU30BAHOTO, 3ACHOBAHOTO HA 3HAHHAX Ta
npornenypax. PeanpHi ympaBmiHCBKI TEXHOJIOTI, 3BHYAaHO, YacTO MalOTh OLIBII
CKJIaJIHy Ta 1HTErpoBaHy mnpupony (cucremu, (uiocodii, KOMIUIEKCHI METOIHKH),
npote 0a3yrThCS Ha aNropuTMax (MpaBmIIax), Xo4a i He 3BOASATHCS JUIIE 10 HUX 1 HE
3aBxkIaM 3adikcoBaHl B pernameHtax. Ak Bkazye Kupuuenko O.C., «HOBUMH
CyYaCHHMH TEXHOJOTIIMH MEHEDKMEHTY BHW3HaualoTh Taki TexHousorii sik: ERP-
CUCTEMU, IHXHUHIPHHT Ta PEIHKUHIPUHT Oi3HEC-TPOIIECiB, 3aMO3WYCHHS Ta
BIIPOBAKCHHS KPAIIUX IHCTPYMEHTIB Ta TEXHOJIOT1 MEHEKMEHTY 3 BUKOPHUCTAHHAM
OCHUMAapKIHTY, a TaKOXX BIIPOBAKCHHSI TEXHOJIOT1M KOHTPOJIHTY Ta TEXHOJOTIH
rpeliniary. Mojenb MeHEeIKMEHTY, sika iCHye€ 3apa3 B YKpaiHi, 3HAXOJAUTHCS Ha CTaail
il hopMmyBaHHs, a TOMY TOTpeOy€e BIPOBAIKEHHS IIMPOKOTO MEPEITiKy TEXHOJIOTIH K
IHHOBAIIHHUX Ta PEBOJIOMINHUX, TaK 1 TpOorpaMHMX Ta eBorOIIHHENX» [90, ¢.217]. 11i
NPUKIAIA, J0 SKUX MOHa goxatd ISO (MDKHApOJHHWH CTaHAAPT CHCTEMHU
MCHEDKMEHTY SIKOCTi, SKUH BuMarae mgokyMeHTyBaHHs mporeciB), KPI (Key
Performance Indicators — iHgukaTOopu OLIHKH €(EKTUBHOCTI, CUCTEMa MPABUI IS
ominkn), TQM (Total Quality Management — dpimocodist i cuctema anropuTMi30BaHOTO
VIPaBIIHHS SKICTIO, 110 OXOIUIIOE BCIO OpraHisaiiro, ii mporecu, Kynbtypy), CRM
(Customer Relationship Management — iHdopMamiiiHa cucTeMa Ta CTpaTeris
VIOpaBIiHHS  B3a€EMOBITHOCMHAMHM 3  KJIIEHTAaMH, SKa pea3yeThCsd  Yepe3

CTaHJApPTU30BaHI  alTOPUTMI3OBaHI  MPOIECH),  CHPABEIIMBO  BBAXKAIOTHCS
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YIOPaBIIHCHKUMHU TEXHOJOTi1sIMU (200 iX CKJIaJOBUMU YU CHCTEMaMH), aji€ BOHH €
pI3HOMaHITHUMHU (OpMaMH BTUICHHS TOTO CAaMOTO «pPETJIaMEHTY» YIpPaBIIHCHKOI
TABHOCTI Yy BIANOBIAHIN cdepl. BoHu € wmaHidecramiero Ta dopmanizaiiero
aJITOPUTMIYHOI IPUPOIH YIIPABIIHCHKUX MPOIECIB.

HoBoto TexHosori€ro yrpaBiiHHs y BUIIIN OCBITI, 110 0a3y€ThCS HA BIAMOBIIHUX
aJITOPUTMAX, € BUKOPHCTAHHS TEXHOJOri OJIOKYEHH SIK 14€aJbHOrO PIMICHHS IS
30epiranHsa naHuXx 1 iHopmarrii, 3a0e3neueHHs ACIeHTpali3allii JaHUX 1 TPaH3aKIlIH,
10 POOUTH 1X OUTBII MPO30PUMHU Ta MIJA3BITHUMHU B YNpaBiiHHI. TexHoOris OJI0KUYeiTH
— 11e nudpoBa CUCTEMA PEECTPY, sKa 3a0e3neuye Oe3meyHi, MPo30pi Ta 3aXHUIIEH] BiJT
HECAHKIIOHOBAaHUX omepalii Tpanzakiii. [lo cyTi, e yacTto JeneHTpaIi3oBaHa,
pO3MO1TIeHa OAHOPAHTOBa 0a3a JaHUX, siKa NIATPUMYETHCS MEPEKEI0 KOMIT IOTEPIB, a
HE OJAHUM 00’€KTOM, 110 POOUTH i BUCOKOCTIHKOIO 10 3JIOMy Ta BUTOKY JaHHX.
3abe3neuyroun OLTbITYy O6€3MeKy, MPO30PIiCTh Ta €HEKTUBHICTh, TEXHOJIOTIS OJIOKUEHHY
JIOTIOMOTAa€ CTBOPHUTH OUIBII CHPABEAJIUBY Ta CTIHKY TEXHOJOTIIO YIPABIIHHS
OCBITHBOIO opranizaiiero [101; 102].

Otxe, SKIIO JIAEPCTBO — II€ NPO IHHOBAIlli, 3MiHHW, HAaTXHEHHS, POOOTY 3
HEBU3HAYCHICTIO, TO YMPABIIHCHKI TEXHOJOTIi y HAIIOMy PO3YMiHHI (SK >KOPCTKO
3aikcOBaHI ANTOPUTMH B perjaMeHTax) OUIbIIe acOIII0ThCS 31 cTadimizali€ro,
CTaHAApTHU3AIlIEI0, BIATBOPIOBAHICTIO. TOOTO 3 acmeKkTamu yIpaBiiHHS, SIKI MOXKYTb
OyTH HE «IPOPUBHUMHY», a «PYTHUHHHMWY», MATPUMYIOYUMHU. Xoya JiJEepPCTBO
BHUKOPHUCTOBYE TEXHOJIOTI (B IIMPOKOMY PO3YMiHHI1), OJTHAK 3BEJCHHS «yIPaBIiHCHKO1
TEXHOJIOT1» 10 KOPCTKHUX aJTOPUTMIB Y PErIIaMEHTaX MOXE CTBOPIOBATU JIUCOHAHC 3
JTUHAMIYHOIO 1 9acCTO Hemepea0adyBaHO MIPUPOJIOI0 KITPOPUBHOTOY JiEPCTBA.

[lizcymyeMo pe3yJbTaTH HAIIOTO OIpaIllOBaHHS HAyKOBUX TIIXOMIB [0
YIIpaBJIiHHS OCBITHIMH OpTaHi3allisiMUA Ha 3acajiax JIiJepcTBa Ta BUSHAUYCHHS 0a30BUX
MOHATH JTOCTIHKEHHS Ta CPOPMYITIOEMO TaKi BUCHOBKH.

JlizepcTBO B OCBITHIX OpraHi3aimisix € KJIOYOBHM (PaKkTOpoMm, IO BIUIMBAE HA

OpraHizaliifHy KyJbTypy, €EeKTUBHICTh YIPABIIHHS Ta PO3BUTOK OCBITHIX YCTaHOB.
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TeopeTKo-MeTOAO0JIOTIYHI  3acaJll  YNPABIIHHSA OCBITHIMU  OpraHizallisiMu
IPYHTYIOTbCSI Ha 3aCTOCYBaHHI HAyKOBMX METOJIB 1 NPUHIMIIB JJI aHami3y,
MJIaHyBaHHS, OpraHi3allii, MOTUBAIIIl Ta KOHTPOJIO iXHBO1 JisiibHOCTI. [{e nepenbauae
BUKOPHUCTAHHS CUCTEMHOTO, 00’ €EKTUBHOT'O Ta EMIIIPUYHO OOTPYHTOBAHOTO MIAX0MY J0
BUPIIICHHS YIPAaBIIHCHKUX 3aBJaHb B OCBITHBOMY KOHTEKCTi. PI13HOMaHITHICTh
HayKOBHUX MIJXO/IIB O YNPABIIHHS OCBITHIMH OpraHi3alisiMu Bi1oOpa)xae CKIAIHICTh
1 OaraTorpaHHicTh 1boro mpoiecy. Cepea HaWOUIbII 3HAYYIMIMX MIAXOIIB MOXKHA
BUTUTH TaKl1 T1IXO0T1 SIK AHTPOIOJIOTTYHUH, TACKYPCUBHUM,
1H(popMaLiiTHUN/K1I0EpHETUYHNN, KOMIIETEHTHICHUHN, METOAM TOCIKEHHS Oreparii /
Hayku ynpasiinas (OR/MS), opranizauiitHo-KyJIbTypHHUM, TEJaroT14HHMI, IPOTPaMHO-
IUJIbOBHUM, TICUXOJOTIYHUN (O1XEBIOPUCTUYHUN, TOBEAIHCHKUI), CUHEPreTUYHUMH,
CUCTEMHUH, TEXHOJIOTIYHUHN, PyTYypOTOTIYHUHN T IX11I.

EdexTuBHEe ympaBimiHHA Cy4YacHHMMH OCBITHIMH OpTaHi3ailisMu MoTpedye
iHTerpalii pi3HUX HAYKOBUX TT1XO/IiB.

KBinTeceHI1i€10 HayKOBOTO MiAX0Ay 0 YIPABIIHHS € TEXHOJOTIYHUHN MiAXiM, 3a
SKOTO BHKOPHCTOBYIOTHCSI TEXHOJIOTii, 30KpeMa, YMPaBIIHCHKI TEXHOJOTIl, s
MiIBUIIEHHS €()EKTUBHOCTI Ta pE3yJbTaTUBHOCTI OCBITHIX CHCTEM, ONTHMIi3allii
aJIMIHICTPATUBHUX MIPOIIECIB, TOKPAIICHHS TPUUHSITTS PIIIEHb Ta CIPHUSHHS CITIBIPAIIi.

VYrpaBiaiHChKa TEXHOJOTISE — 1€ CYKYIHICTh NPAaBWI/TPONEAYP/METOMIB s
3MIMCHEHHS] YMPABIIHCHKUX i y TMEBHIM MOCTIIOBHOCTI (32 alropuTMoM 1 3a
«pEeTJIAMEHTOM» Y IIHPOKOMY CEHCI), 10 BHKOPUCTOBYIOTH JUISI JOCSTHEHHS
pe3yJbTaTy Pi3HI KOMIOHEHTH a00 PeCypcH, Taki K 3HAHHS, IHCTPYMEHTH, MaTepialiu,
opraHizamiiai ¢opmu Tomo. Po3aMexxyBaHHS yIpaBlIiHHS Ha TEXHOJOTIYHE 1 HE
TEXHOJIOTIYHE  BiJoOpa’kae  Tepexiy  Big  IHTYITUBHOTO,  CHUTYaTHBHOTO,
He(OpMaJi30BaHOTO YMPABIIHHA JO CHCTEMAaTH30BAaHOTO, CTaHIAPTHU30BAHOTO,

3aCHOBAHOI'O HA 3HAHHSX Ta MPOIeaypax.
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1.3. IlpyHUMIIH, METOAU H MOJeJIi 3alIPOBA/KEHH JiAePCTBA AK YIPABJIIHCbKOI
TEXHOJIOTiI B OCBITHIX Oprasizamisix

JlociI>KeHHS! IPUHIUITIB 1 METO/11B 3aMIPOBAJIKEHHSI JIIJIEPCTBA K YIPABIIHCHKOI
TEXHOJIOT1i B OCBITHIX OpraHizalisX € HaJ3BHYalHO aKTyaJbHUM 3aBIAHHSAM IS
YKpaiHChKOI HAyKW 1 NPAKTUKW YIOpaBiiHHSI. 3MIHM B OCBITHIM cdepi, 30KpeMa
BOPOBA/KCHHS HOBUX TEXHOJIOTIM, MIABUINEHHS BHUMOT JO SKOCTI OCBITH Ta
HEOOXIIHICTh aJanTaIlii 10 TJI00aJbHUX 1 PeTiOHATLHUX BUKJIMKIB, BAMararoTb HOBUX
MIJXOAIB JO YIpPaBIIHHS OCBITHIMHM OpraHizamismu. JliiepcTBO K yHOpaBiiHCHKa
TEXHOJIOTISI MOJKE CTaTH KIIOYOBHUM (DaKTOpPOM YCIIXy B LbOMY MPOILEC,
3abe3neuyoud €()EeKTUBHE YIPaABIIHHS, MOTHBALII0 MEPCOHAY Ta PO3BUTOK
1HHOBAIIH. YTIM MepeBakHO KOHCTATYETHCS, IO JIAEPCTBO € MOJIEIUTIO0 €(heKTUBHOTO
YIpaBJIiHHS OCBITHHOIO OpraHi3alli€lo, a SKUM YHMHOM JIIIEPCTBO y TaKiil SKOCTI MOXKe
OyTH 3ampoBaKEHUM, 3aJTUIIAECTHCS Ha eprdepii JOCTiTKEHb.

Tak, Kimouko A.O. y crarti «JlimepcTBo siKk Mojaenb €hEeKTUBHOTO YMPABIIHHS
OCBITHROIO opranizamico» (2021), BBaxae, 1m0 IS 3alpOBAKEHHS JIIEPCTBA K
YOPABIIHCHKOI TEXHOJIOTIT B OCBITHIX OpTaHi3amisix [I0CTaTHHO mpodeciitHoro
PO3BUTKY KEPIBHUKIB OCBITHIX oOpraHizamiii, (QOpMyBaHHS Yy HHUX TIEBHUX
«IHAUBITYaIbHO-TICUXOJIOTTYHUX OCOOJIMBOCTEH JIiIepay, 3aBISIKA SKUM BOHU «BM1JIO)
BUKOPUCTOBYBAaTUMYTh  «IOTEHIIAN JIOJACBKUX PpECypcCiB, SAKUH HEIOCTYITHHM
KEepIBHUKY, 110 HE BOJIOJIE JiAEPCHKUMHU sSKOCTMu» [103]. AHamOTivyHO JiJIEPCTBO
0XapaKTEPU30BaAHO K yHpaBiiHcbka TexHouoris y crtarti [N'ormron 1LJI. (2014) [104].

[IpoTe, BU3HAIOUM BaXKJIMBICTH PO3BHUTKY 1HAWBIAYaJbHUX JIACPCHKUX SKOCTEH
KEpIBHUKIB OCBITHIX OpraHizalliid, 3ayBa>KMUMO, III0 MMPOIIEC 3alpOBaKCHHS JIiIepCTBA
B OCBITHIX OpraHi3amisix He MOXe 3BOJAUTHUCS JIMIIE 10 iX MPOoQeCIHHOr0 PO3BUTKY 1
HaBYaHHS 3a JIIIEPCHKUMH ITporpaMamu. JlokazoM € Majio 3aJ0BIILHUM CTaH JIiIepCTBA
B 3BO VYkpainu, mo Oy/ie mokazaHo B HACTYITHOMY PO3JILJII.

Ha nmamry nmymMky, edeKTUBHICTb CTHIIIO JIJIEPCTBA BIAPI3HAETHCS 3QJICKHO Bif

KOHTEKCTY, B sikomy mpairoe miaep. [loBeminka JiepiB 3ajekuUTh B KOHTEKCTY
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COIlIaJIbHUX CHUCTEM, 1[0 HABKOJIO HUX, Ta KOHTEKCTY iX Oprasizaiiii, 30Kkpema, Bif
OUiIKyBaHb  MOCJIJIOBHHUKIB, OpraHi3alliiHOi  CKJIQJHOCTi, MDKHApOJHUX YU
perioHajbHUX BIIMIHHOCTEH 1 3aBAaHb OpraHi3ailii TOIIIO.

[leBHuii mpopuB y AOCHIJDKEHHSIX IbOro muTaHHs 31iiicHioe KanamuikoBa C.
[105]. 3ampoBajKeHHS JiJepCTBA SAK YIPABIIHCHKOI TEXHOJIOTI B OCBITHIX
OpraHizalisiX JOCHIAHULA aHaNI3y€e y TepMiHaxX 1 MOHATTAX MPOLECY 3MIHU MOJENl
yIpaBJiiHHS yHiBepcuTeToM. Ha 11 IyMKy, «3MiHa MOZENl yHpaBJiHHS Cy4acHUM
YHIBEPCUTETOM MOJISATAE Y TIEPEXO/Il BiJl IEHTPAII30BaHOTO aAMIHICTPYBaHHS — Yepe3
npodeciiiHuil MEHEIKMEHT — JI0 CHIBHOTO (po3MoAiieHoro) gdiaepcteay [105, ¢.29].

OnHak, He OYEBHUIHO, XTO € YU BUCTYMA€E Cy0’€KTOM 3MIHHM MOJIeNIEH yIIpaBJiHHS,
00 W00 KEpIBHUITBA YHIBEPCUTETY Ta OpPraHiB YMOPABIIHHA BHUCIOBIIOIOTHCS
MpOMO3ULIi 1M, sIKI BOHM HE 3aBXAW OyJayTh 3[aTHI 3A1MCHUTH. /[0 OCHOBHUX
MeXaHI3MIB 1HCTUTYyMiHOTO po3BUTKY 3BO, sKi 3a0e3meuyroTh IMITIEMEHTAIIII0
B32€MO3B’SI3KY MK YHIBEPCUTETCHKOIO aBTOHOMI€0-BIAMOBITANTbHICTIO, BPSTyBaHHAM
11iepcTBOM y BHIIii 0cBiTi, Kanammikosa C. 3apaxoBye Taki: opraHizamiiiHui qu3aiH
1 PO3BUTOK; CTpATETivyHE YMPaBIiHHS, PO3BUTOK BHYTPIMIHIX 1 30BHINIHIX MOJITUKH 1
mporpaM; I1HCTUTYIlIfHA JIarHOCTMKA Ta ayJIuT; PO3BUTOK IEPCOHANY; PO3BHUTOK
BHYTPIIIHIX CHUCTEM 3a0€3MEeYeHHs SKOCTI BHUIOI OCBITH; PO3BUTOK KOMAaHIHOTO
JigepcTBa; ynpasiinHsa 3MiHamu Tomo [105, ¢.33].

[I[o6 po3KkpUTH TEeMy «IPUHIMNHA W METOAW 3alpPOBAKCHHS JIJIEPCTBA SIK
YIPaBIIHCHKOI TEXHOJIOTII B OCBITHIX OpraHi3alisx» MH IOBHHHI B3STH 10 yBaru
NeKkuIbKa mepenyMoB. llepemyciM, BpaxoByBaTH, IO 3alpOBADKCHHS JIiJEepPCTBA
3aBXKIM MaTUME SKYCh IIEBHY TOYKY BIJUIIKY — HASABHHM pIBEHb yIPaBJIiHHS, SIKYCh
Ji109y B)KE MOJICTIb.

Enrap X. Illeitn / Edgar H. Schein, npodecop MTI, BugaTHuii mociigHuk
OpraHi3alifHOro po3BUTKY, BBaXKAa€, 110 MU IMOBUHHI 3a0yTH BCE, YOTO HAC HABYAJIH
po JIJAEPCTBO, 1 30CEPEAUTHUCS HAa TOMY, IO y BCE OUIBII CKJIQJHOMY CBITI

MIPU3HAYCHI/00paHi KEPIBHUKHU MPOCTO HE 3HAIOThH JIOCTATHHO, 1100 BUPIMIMTH, IO €
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HOBUM 1 KpaiuM. BBaxkarouw, 1110 JiAepcTBO — 1€, MO CYyTi, AISUIbHICTh Y TOHUTBI 3a
YUMOCh HOBHUM 1 KpaliuM, MPUYOMY JIiJIEPCTBO € TPYMOBHM BHJIOM CIOPTYy, a HE
1HIUBIAyallbHOIO TepoiuHoo aisuibHICTIO, Earap X. Illeiin mpomnonye mnepectaTu
B)KMBATH TOBCSAKYAC CIIOBO «JIiFEP» 1 OUUCTUTH 3MICT I[LOTO CJIOBA, MPUITUHUTHA HOTO
BUKOPUCTOBYBAaTH Yy THX BUMNAJKaxX, SKIIO JIIOJWHA, «KEPIBHUK» YU «TUPEKTOPY,
HacmpaB/i He «BeAe». AJKe, TIMCHO, HEPIIKO 3YCTPIYAIOThCA KEPIBHUKH, SIK1 JUIIE
KepyIOTh OpraHi3allisiMH, OYOJIOIYM iX, aje He «BemyTh» ix. Komm wmm
BUKOPHUCTOBYEMO CJIOBO JIIJIEP CTOCOBHO BCIX KEPIBHUKIB, KOJIM MU BXKUBAEMO HoTro 0€3
po300py, MU € Iy*e€ HEOXalHUMHU B HAILIOMY CHIIKyBaHH1. OCOOJIMBO 1€ 3p03yM1IO0 Ha
npukiaal teatpy. Jlyke BaKKO BHU3HAYUTH, XTO YHUM 3aliMa€eTbcs y HbOMY. €
MPOIOCEPH, PEKUCEPH, TPEHEPH, aKTOpPU. Y SKUWCh MOMEHT BOHHU BCl OyBarOTh
ninepamu [106; 107].

Buxopasan 3 1boro criocTepeXeHHs, MAa€MO BCTAHOBUTH Ta PO3TIISHYTH JIB1 HhopMu
yIpaBiiHHS — Oe3mifepHe («Oe3miaepcbke») Ta Jijaepchke. besmigeprue ynpaBiiHHS —
1€ KOJI KePIBHUKM OPTaHi3alliil JIUIIe KePYIOTh HUMH, OYOIIOI0UH 1X, aJIe HE «BEIYTh)
iX y TOHHTBI 32 HOBIUM 1 KpamuM. Jlizepcbke ynpaBiiHHS — 1€ KOJH MAEMO BXKE
BUIIAJIOK TIEBHOTO PIBHS 3alMpOBAHKCHHS JIJEPCTBA SIK YMPABIIHCHKOT TEXHOJIOTIT B
OCBITHIX OpraHi3amisix.

BiaminHicTs MDK (YHKISIMH JiAEpiB 1 MEHEIKEpiB Ta pe3yjbTaTaMu ix
TISUTBHOCTI TIOJISITA€ 3arajioM y TAKOMY : MEHEIDKEPH pPeati3yloTh PIllICHHS, TPUIHSATI
JiepaMu; JTifepiB 3amaM’ ITOBYIOTh Yepe3 iX 1HKOJIM Xapu3MaTUYHHUIN BIUIUB, TOJI K
MCHE/DKEpIB 3allaM STOBYIOTh 3a iX €(EKTHUBHICTH, JIiJepH BHU3HAIOTH 1 BHUCOKO
OIIHIOIOTH BHECOK THX, 32 KOI'0 BOHHU BiJIIOBIIal0OTh; €(PEKTUBHI JIiIEpH IPUBEPTAIOTH
MIOCTIJOBHUKIB, TOJI K €(PEKTUBHI MEHEHKEPH IIIHYIOThCS K IIHHI KOJIETH; JIiIepH
CTBOPIOIOTH CIPHUATIMBE poOOYE CepesIOBUINE, TO/II K MEHEIKEPH 30aradyroTh HOro
KOMIIETEHTHICTIO; JIiJIEpH — HEBraMOBH1 MPIMHUKH, TOJII SIK MEHEI)KEPH JIOTTIOMAararTh
BTLIIOBATH MPii B KUTTA. ByBaloTh BUIAIKH, KOJU MEHEKEP JOMOMAara€ BUKOHATH

OOIITHKH, SK1 J1a€ Jiaep.
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Ha miacTaBi ananizy HayKOBUX Hpailb, JOXOAUMO BUCHOBKY, L0 3alPOBAI>)KEHHS
JAEpCTBa AK YMHPABIIHCHKOT TEXHOJOTII B OCBITHIX OpraHizamisix — e (pakTU4HO
3M1MCHEHHs CTpuOKa Bif OE3MiepHOTO YIpaBIiHHS B OpraHizailii 10 JiAepcTBa fK
HOBOI TEXHOJIOT1i yIIpaBIIiHHS.

[Tutanns, Sk MEHEIKEPU MOXKYTh YCHIIIHO 3A1MCHUTUH «CTPUOOK M0 JIIAEPCTBAY
nociaimkye Anam bpasut / Adam Bryant, ctapmuii kepyrouuil TUpeKTOp 1 mapTHEP
ExCo Group, ¢ipmu 3 po3BUTKY JIiIEpCTBA T4 HACTABHUIITBA K€PIBHUKIB. BiH 3p0oOuB
CYTTEBUI BHECOK Y JI1IEPCTBO/JI1IEPOIOTIIO SIK Tally31 3HAHb 3aBASKH MPOBEIEHUM HUM
iHTepB 10 oHaa 1000 Gi3Hec-miAepiB, FreHEpaIbHUX JUPEKTOPIB Ta IHIIUX KEPIBHUKIB
BHIIO1 JJaHKH, 1110 onyOsikoBaHi B koJioHIl «Corner Office» y The New York Times 1
Ha LinkedIn, a Takox y #loro kHurax, 3okpema, «CtpuOoK a0 Jigepa: sk amOITHI
MEHEeDKepH poOIsITh cTpruOOoK 1o JigepctBay (2023) [108]. Ak nosicatoe A. bpasHrT, €
HE3JIIYCHHA KUIBKICTh CIIOCO01B, 32 JIOMIOMOTOI0 SIKMX JIFOJIH ITEPEKUBAIOTH CTPHOOK J10
Jigepa, «CTpuOOK, SKUH Ma€e Majo CIUIBHOTO 3 BalllUM TUTYJIOM, a BCE, IO TIOB’SI3aHO
3 BallIMM MUCTIEHHSM. []e ycBimOMIIeHHS TOTO, 110 BM HECETE MOBHY BiANOBIJAIBHICTD,
110 BU IIOBUHHI OOPOTHCS 3 HANBAXYUMHU PIIICHHSIMH, 1 1110 BaM TOTPiOHO BIIMOBUTHUCS
BiJI BUKOHAHHS pOOOTH, SKa IMPUHEC]IA BaM ITiJIBUIICHHS 3a MMABUIICHHIM Ha pPaHHIX
eTamnax Baioi kap epu» [108].

VY 11bOMy KOHTEKCTi 3pOoOMMO KiJbKa aKIEHTIB JJIS OCBITHIX opranizamii. [To-
nepime, cepen MpalriBHUKIB OCBITHIX OpraHi3allii, sk 1 B yCiX 1HIIMX OpraHi3alisx,
BiIOYBAalOThCSI 3arajbHi MPOIECH IIOJ0 BCTAHOBJIICHHS BIIHOCHH JIiJIEPCTBA,
3aBOIOBAHHS JIIIEPCTBA BHYTPIIITHLOTO, 30BHIIMIHBOTO, (hOPMaILHOTO, HEPOPMAITHHOTO
tomo. I Tyr cmemudika OCBITHIX opranizamiii He3HayHa. Ilo-gpyre, B OCBITHIX
opraHizallisx BoJHOYaC BiIOYBA€THCS MPOIEC HABUYAHHS JIIIEPCTBA CepeJl CTYACHTCTBA
(1e sBHO, a J€ OIOCEPEIKOBAaHO), ajie OUIBIIICTh OCBITHIX Oprafizamiii Ta
CYHPOBOJDKYIOUHX iX yHPaBIiHCBKWUX OpraHi3allii, 371HCHIOIOUN BJIACHY HaBYaIbHY
MiCit0, MyCSTh 3a0e3leuyBaTh CBOiX KIIEHTIB (3700yBadiB OCBITH) JIJAEPCHKUM

MOTEHIIIAJIOM — B €KOHOMIYHIN AISIBHOCTI, B HayIli, CIIOPTI TOIIO — Y BCIX cdepax
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CyCcHuIbCTBA. | TYT BaXKJIMBO pO3YMITH, III0 BCTAHOBJIEHA B OCBITHINM OpraHizalii Ta 41
1HIIa KyJIbTypa JIIJIepCTBAa BHU3HA4YaTHME B 3700yBayiB OCBITH B MailOyTHbOMY iX
BIIMOBIAHY KYJBTYPY JIIIEPCTBA SIK €IEMEHT CPOPMOBAHOTO J1AEPCHKOTO MOTEHIIATY.
ToOTo, NMiaepcTBO B OCBITHIX OpraHizamifx, 3 OJHIET CTOPOHM, 3a0e3reuye TOM 4u
IHIIMWA pIBEHb YMPABIIHHSA B OpraHizaiii, a 3 I1HIIOTO OOKYy, OCBITHE JIiAEPCTBO
MpoaAyKye (axiBiliB K HOBUX JIJEPIB, Kl MAIOTh HE3a0apOM MPOSIBUTU ceOe Y PI3HUX
TISTHKAX CYCHIIBHOI T1SIIbHOCTI.

OTxe, HaMU JOCHIIAXKEHO, 110 JIIJIEPCTBO B OCBITI mependayae BUOKPEMIICHHS
YOTUPHOX aCIeKTiB: 1) ¢hopMyBaHHS 1 BUXOBAHHSA J1JEPiB, 2) JMIIEPCTBO K MPUHIUI
VIpaBJIiHHS, SIK YIPaBIIHCbKAa TEXHOJOTIS B OCBITHIX Oprasizamisix; 3) JiIepcTBO
OCBITHIX OpraHi3alliil Ha pUHKY OCBITHIX MOCHYT 4) JA1AE€PCTBO OCBITHIX OpraHizalii sk
IHHOBAIIWHUX 1 KyJbTYPHUX LIEHTPIB K OKPEMHUX PETIOHIB, TAK 1 YChOT'O CYCHIIbCTBA.

[Ipore, m00 BU3HAYUTH TPHUHIIMNIN W METOAM 3aMPOBAKCHHS JIJEPCTBA 5K
YIPABIIHCHKOI TEXHOJIOTI B OCBITHIX OpTaHi3allisiX, HaM MOTPiOHO BCTAHOBWTH, SIKi
npoOJeMu Ma€e CydacHe JIiJIEPCTBO B YIPABIIHHI OCBITHIX opraHizamiii. Ha ocHOBI
OTPAIlbOBAHUX JDKEPENI, MOXXEMO BHJIUIATH Taki. SIK OgHY 3 TOJOBHHX HpoOsieM
BI/[3HAYMMO pO3PUB MK OUYIKyBaHHAMH BHKJIAJIa4yiB 1 peanisiMd Cy4acHOTO
IHCTUTYIIHOTO KepiBHUIITBA. bararo BukIajgadiB BCe 1€ OYIKYIOTh, IO TOT-
aJMIHICTpaTOpu OYyIyTh MEPEBAXHO BYCHUMHU Ta BHKJIaJadyaMu, TOAl SK peasbHa
poOoTa Bce Oiibllle BUMara€ HaBUYOK CTPATETIYHOTO TUIAHYBAaHHS, MapKETHHTY,
yIpaBiiHHS HA0OpoM 1 (piHAHCOBOrO KOHTpOMIO. Lls HEy3rokeHiCcTh Mmpu3Bena o
TPYJHOIIIB y TMOMIYKY KaHIWIATIB, SKi MOTJIM O 3aJ0BOJIBHUTH SK aKaJeMidHi
OUIKyBaHHS BHKJIQJadiB, TaK 1 MOTpeOM OCBITHIX OpraHizamiii y BHKOHaBUYOMY
KEPIBHHUIITBI.

[HmIoro  3HayHOIO TPOOJEMOI0 € BIACYTHICTh €(EKTUBHOI  IMiATOTOBKH
aKaJIeMIYHUX KepiBHUKIB. TpaaumiiiHui mUIax 10 KEPiBHUX IMOCAJl, TAKUX SK JICKaH,
MPOPEKTOP a0 MPE3UACHT, YaCTO HE TOTY€E HAJICKHUM YMHOM JIIOJIEH 10 CKIIAHOIIIIB

yIpaBJIiHHS CYYaCHMMH 3aKjiajamMu OCBITU. Lle mpu3BOAUTEL 10 PO3pPUBY B HAIBHOCTI
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JiepiB, KOJU MOTEHUINHI KaHAUAATH MOKYTh MAaTH CHIbHI akaJieMidH1 3/110HOCTI, aje
HE MaTH HEOOXITHUX YIPABIIHCHKUX Ta OpraHi3allliHUX HABUYOK.

OcBIiTHI JIiJIepy TaKOX MOBUHHI OOPOTHUCS 31 IBUJKUMHU 3MIHAMU TEXHOJIOTTYHOTO
nanamadTy Ta MeAaroriyHuxX maxoaiB. HeoOXigHICTh 3ampoBa)KEHHS HOBHUX
TEXHOJOI1 Ta IHHOBAIlIHHUX METOJIB HABYAHHSA, TaKUX SK OHJIAaHH-HaBYaHHSI,
reiMidikarlisi, IPOEKTH TOIO, 30€piraroyu Npu bOMY aKaJeMIYHY SIKICTb 1 ILTICHICTb,
MpECTaBIIsA€ Ceprlo3Hy Mnpobdsemy. Jliiepu MOBUHHI OpIEHTYBATUCS B 1HTErpalii ux
HOBHUX IIJIXO/AIB, OJHOYACHO BUPINIYIOYH NPOOJIEMU BHUKIAJAYiB, SKI MOXYTh
OMUPATUCS 3MIHAM.

Kpim TOro, cydacHi OCBITHI JIJ€PU CTUKAIOTHCS 31 3POCTAIOYUM THUCKOM, 11100
BUPIIIUTH IPOOJIEMHU JOCTYITHOCTI, TPO30POCTI Ta MIA3BITHOCTI. BOHM MOBUHHI 3HAWTH
CIIOCOOU PO3IIUPUTH JOCTYII A0 YHIBEPCUTETCHKOI OCBITH JIJISl CTY/ICHTIB 13 HU3bKUMH
JI0XO/IaMH Ta MEHIITWH, 30€pEerTH JOCTYHICTh OCBITH B YMOBAaX 3pOCTAIOYMX BUTPAT 1
MPOJIEMOHCTPYBATH BUMIPHI pe3yJIbTaTH, 00 3aI0BOTHHUTH BUMOTH MO0 OLTBIIOL
mia3BIiTHOCTI. 11 BUKJIIMKKM BHMAaraloTh CTPATETidHOIO IMIXOY, SKUH IMOETHYE SKICTh
OCBiTH 3 (hiHAaHCOBOIO cTabiMbHICTIO. [Ipo0iemMu 1 BUKIUKH, BHOKPEMJICHI HA OCHOBI
JDKepen 3 mpoOIeMaTHKU TOCIIKEHHS, y3aralbHeHO MpeICTaBieH] B Ta0m.1.2.

[Toxinsemo Te3y HAYKOBIIIB, IO IS YCIIIIIHOTO OCBITHHOTO JIiIEPCTBA MOTPIOEH
Oararorpannuii HaOip HaBUYOK. JIiiepr MOBUHHI BMITH CIIPHATH 1HHOBAIIISIM, KEPYBaTH
CKJIQJHUMU OpraHi3aiisiMUd Ta BIAMOBIJATH BUMOTAM CYCILUILCTBA, 30epiraioyu mpu
IIbOMY OCHOBHY MICiI0 OCBITH Ta JOCIIDKCHHS. 3/IaTHICTh aJIalITyBaTUCS JI0 ITUX HOBUX
BHUKJIMKIB Oyjie MaTH BHpIIIAJIbHE 3HAYEHHS JJII MalOYTHHOTO YCHiXy HaBYAIBHUX

3aKJIajiB y BCe OUThIII KOHKYPEHTHOMY Ta JTWHAMIYHOMY TJI00aIbHOMY CEpEeIOBHIII

[109; 110].
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Tabauusa 1.2

IIpo0JieMu 3anpoBaJAKeHHS JiIepCTBA B YIIPABJIiHHI OCBITHIMHU OpraHi3anisiMmu

MosxJHB1 yHpaBIiHChKI

[IpoGnema Ormuc Hacmigxu .
pileHHs
Po3puB mix Buknanadi ouikyrors | TpyaHomi y momryky Po3BuTok nporpam
OYiKYBaHHSIMH BiJ aaMiHiCTparii KEpiBHHUKIB, SIKi J1epCHKOT MiATOTOBKU
BUKJIAIa4iB 1 aKaJieMIqYHOrO OIHOYACHO JUTSL BUKJIA(aviB. —
peanisiMu JiaepcTBa, TOM1 K BIIIIOB1JAIOTH Bnposamxenus
KEpiBHULITBA Cy4acHe YIpaBIiHHA | aKaJeMiuHUM i 3MIIIAHUX MOJeIei
BHMArae CTpaTreriyHux | yrnpaBIiHCHKUM yTpaBIliHHS, 1€
1 piHAaHCOBHX BHUMOT'aM. aKaJieMIvHi Ta
HaBHUYOK. aJIMIHICTPaTHBHI JiIepH
MPALIIOIOTh PA30M.
Henocrarns Tpanuriitauit Jlinepu 3 akageMiyHUM | 3ampoBaKEHHS IPOrpam
iATOTOBKA Kap’€pHUI LUISIX HE OeKrpayHI0M MOXYThb HaBYaHHS YIPABIIHHIO
OCBITHIX nepeadayae HaBUYAHHS | HE MaTu CTPATEriuHOrO | JJIsl MalOyTHIX
KEPiBHUKIB YIPaBIiHCBKUM OadeHHs1, 110 KEpiBHHUKIB.
KOMIIETEHIIISIM. MIPU3BOAUTE J10 HacraBHuuTBo Ta
HEee(PEKTUBHOTO KOYYHHT JIJIs
yTpaBJIiHHS. aKaJIeMiqHUX JIiAepiB.
IBuaxi 3MiHK HeoOxinHicTh Onmip BHUKIIaIa4uiB 10 [TpoBeneHHS TpEHIHTIB

TEXHOJOTIHN 1

BITPOBA/I’KCHHS HOBHUX

3MiH, pU3UK BTpaTH

JUTSL BUKJIAA4iB {00

Ne1aroriyHuX OCBITHIX TEXHOJIOTill | akaJeMiyHOi SKOCTI, BUKOPHUCTaHHS HOBHUX

M IX0IIB Ta METOAIB HABYAHHA. | CKJIAIHOIII 3 TEXHOJIOTIH.
IHTerpaliero HOBUX 3anpoBaKEHHSI
METOJIUK. 3MIIIAHOTO HABYAHHSI.

Tuck mono OCBiTHI yCTaHOBH ®diHaHCOBHH THCK, Po3Butox

JOCTYIY, MOBHMHHI 320€3M€YUTH | HEOOXITHICTh MOLIYKY | CTUIEHAIATbHUX

JOCTYITHOCTI Ta MIMPIIUHI TOCTYT 10 aJIbTepPHATUBHUX porpam.

MiA3BITHOCTI OCBITH, mxepen (inancyBanus, | [laprHepcTBa 3 Gi3HECOM

KOHTPOJIIOBATH
3pocTaroyi BUTPATH Ta
3a0e3neunTu
e(eKTUBHICTh
HaBYAJILHOTO TPOLIECY.

BHUMOTH JI0 TTPO30POCTI.

1 MDKHApOTHUMU
Oprasi3aIisiMmu Jis
JIOJIATKOBOI'O
¢diHaHCYyBaHHS.

3pocratoui BuMoru | Jlizepu noBuHHI IlepeBaHTa)KEHHS @®opMyBaHHS KOMaH]]
10 OZIHOYACHO YIIPABIATH | KEPIBHUKIB, Opak YIPaBIIHIIB 3 PI3HUMHU
Oarato(yHKITIOHAN | IHHOBAIlisIMH, CTpPATETiyHOTO KOMITETEHITiSIMHU.
BHOCTI OCBITHIX ¢binancamu, MUCIIEHHS, TpyAHoIi y | JleuenTpamizaris
Jiziepis KOMYHIKaIlI€IO Ta BIIPOB/KEHHI PePOpM. | MPUUHATTS pillleHb Y

3abe3neyyBaTH 3BO.

aKaJieMIgHi

CTaHJAPTH.

Howcepeno. pospobneno agmopom
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VY3aranpHIOIOYM JTOCTIKEHHS 3ampoBaPKEHHS JIJAEPCTBAa K YMNPABIIHCHKOI
TEXHOJIOT1i B OCBITHIX OpTraHi3aIlisax, MOKeMO BUOKPEMUTH MAKi NPUHYUNU:

- OayeHHs Ta Mmicis. JigepcTBO MOYMHAETHCSA 3 YITKOrO 0ayeHHs1 MailOyTHBOTO Ta
Micii oprasi3aiiii, a Jiiep HOBUHEH BMITH c)OPMYIIIOBATH 1[Il Ta CTpATErii, K1
HAJIMXaI0Th Ta MOTUBYIOTh KOJIEKTHB.

- Hinnocti. JlizepcTBO 0a3yeThcsi Ha LIHHOCTAX, SIKI BU3HAYalOTh KYJIbTYpPY
oprasizamii, e Jiep MOBUHEH OyTH MPUKIAIOM JJs 1HIIMX, IEMOHCTPYIOUH
YECHICTb, BIJMOBIIAJIbHICTh Ta OBAry /10 1HIIHUX.

- Kowmymnikamia. EdexkTuBHa KOMyHIKAlls € KJIIOYOBHM €JIEMEHTOM J1/IepCTBa,
BIATaK JiJ€p TOBUHEH BMITH CIyXaTH, TOBOPUTU Ta TIEPEKOHYBATH,
3a0€3Meuyoud BIAKPUTUN Ta MPO30PUHN J1aJI0T 3 KOJIEKTUBOM.

- MoruBauis. Jlizep moBUHEH BMITH MOTHUBYBAaTH CBI KOJEKTHB, CTBOPIOIOYU
YMOBH JIJIsl PO3BUTKY Ta caMopeatizailii KOXHOTo YjleHa KOMaH/IH.

- JlenmeryBanns. Jlizep NOBUHEH BMITH J€JIETyBaTU TMOBHOBAXXCHHS Ta
BIIMOBIAANBHICTD, HAAAI0YX MOKJIMBICTh 1HIIIMM YJI€HAM KOMaH i1 OpaTu y4acTb
y IPUUHATTI pillIeHb Ta TOCITHEHHI IIJIEH.

- PoszButok. Jliiep MOBMHEH MOCTIMHO PO3BUBATUCSA Ta BIOCKOHAIIOBAaTU CBO1
HAaBUYKH, & TAKOXK CIIPUATH PO3BUTKY CBOIX IMiJICTIUX.

- I'myukicts. Jlizep noBuHeH OyTH rOTOBUM J0 3MiH Ta BMITH aJaNnTyBaTUCS JI0
HOBUX YMOB.

- BinnoiganbHicTh. Jliep Hece BINNOBIAAIBHICTH 32 PE3YyJbTAaTH AISTILHOCTI
oprasizailii Ta 3a pO3BUTOK CBOT'O KOJICKTHUBY.

i mpuHIMIN MaIOTh peai30ByBaTUCS Yepe3 BIAMOBIIHI METOIU 3aPOBAIKCHHS
JepCTBa K yIpaBIiHChKO1 TexHouorli. [le, Ha Hamy AyMKy, Taki Memoou nidepcmaea:

- ®opmyBanHsi KkoMaHau. Jligep TOBUHEH BMITH CTBOPIOBaTH €(QEKTUBHY
KOMaHJly, 00’ €IHyI0UH JIIOAEH 3 pI3HUMU HaBUYKaMU Ta JI0CB1JIOM.

- Crpareriune mianyBaHHsA. Jliiep TOBHHEH BMITH pO3pOOJISTH CTpaTeriyHi

IJIaHU, BU3HAYAIOUW IPIOPUTETH Ta PECYPCHU AJIsl JOCATHEHHS LLJIeH OpraHi3allii.
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- VYopaBnainHga 3MiHamMu. Jlilep TOBUHEH BMITH YHOPaBISTA  3MIHAMU,
3a0€3MeuyIouH X yCHIIIHE BIPOBAKEHHS Ta MIHIMI3yIOUM HETATUBHI HACI1 K.

- Bupimenns xoH@mikTiB. Jlizep NOBUHEH BMITH BUPINIYBaTH KOH(IIIKTH,
3a0€e3Meuy0ur KOHCTPYKTUBHHI A1aJIOT Ta 3HaAXOKEHHSI KOMIIPOMICIB.

- Koutponb Ta ominka. Jliiep MOBUHEH BMITH KOHTPOJIIOBATH Ta OI[IHIOBATH
pe3yibTaTh JiSJIBHOCTI OpraHizaiii, 3a0e3nedyyroyu 3BOPOTHUHN 3B 30K Ta
KOPUT'YBaHHSI IJIAHIB.

- HaBuanns Ta po3BuTok. Jlijilep NOBUHEH COPUSITH HABYAHHIO Ta PO3BUTKY CBOIX
M1JIJIETJINX, CTBOPIOIOYM YMOBH I 1X IPO(eciiHOro 3pOCTaHHS.

- CrtBOpeHHs KyJIbTypH JifiepcTBa. Jliiep MOBUHEH CPUSITH CTBOPEHHIO KYJIbTYpPHU
JTiIEepcTBa B OpraHizailii, Je KOXEH 4YIeH KOJIEKTUBY MOXE€ BUSIBUTH CBOI
JJEPChKI IKOCT1 Ta 3A10HOCTI.

Haronocumo mie pas, 1o Mu HOAUISIEMO BHUCHOBOK PO JIJAEPCTBO B OCBITI SIK
cnequ@pIYHUNA TUN YNPABIIHCBKUX BIAHOCHH, SIKMIl CHHPAETHCA Ha COLIANbHY
B3a€EMO/Ii10, a JIIIep Y JlaHiil cuTyalii BUucTymnae sik inHoBatop [91, ¢.62]. Lle niakpimitoe
Hallle TIyMadeHHs JiJepCTBa IK KOHPIrypallii coliaibHO-OpraHi3aliiHiX BIAHOCHUH.

[IpuHIMOM W METOAM 3aPOBAIXKEHHS JIIIEPCTBA K YIPABIIHCHKOI TEXHOJIOTII B
OCBITHIX OpraHizaiisix OyayTbh 3ajieXaTu HE JIMILE BlJ] KOHTEKCTY, a U BiJ CyO’ €KTIB
TaKOT0 3aMpOBaKEHHS. [CHY€ pI13HULISI MIXK IPUHITUIIAMH i METOJIaMH 3aPOBAIKEHHS
JEPCTBA SIK YIPABIIHCHKOT TEXHOJIOT1I B OCBITHIX OpraHi3allisix, 1Kl BAKOPUCTOBYIOTh
KEpIBHULITBO Ta HOro mijjierii. ManoilMOBIpHE 3ampoOBaKEHHS JiJepCTBa SIK
YIOPaBIIHCHKOI TEXHOJOTII B OCBITHIX OpraHizalisix 3a piIICHHIMH «3BEpPXY».
[IpyHIMOM Ta METOAM 3aMpOBAKEHHS JIJEPCTBA AK YHPABIIHCHKOI TEXHOJOTII B
OCBITHIX OpTaHi3aIliiX MOXYTh CYTTEBO BIAPI3HATHCS 3QJICKHO Bif CyO’€KTiB, SKi
O0epyTh y4acTh y IIbOMY IPOIIECi.

[Ipomec 3ampoBa/KEHHS JAEPCTBA B OCBITHIX OpraHi3allisfix € CKIQJHUM 1
OararorpanHuM. Y JEAKUX JOCIIDKEHHSAX iX aBTOpHM 17eali3yroTh IIeH Mpoliec,

30CepeIKYIOUNCh Ha (POPMAIbHUX ACTIEKTaX Ta yIMyCKalouu 3 BUIy HeopMalbHi, SKi
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4acTO € BHUPIMIAILHUMHU. AJDKE OKpIM JIeKJIapOBaHUX KEPIBHUIITBOM NPUHIUIIIB 1
METOJIB 3alpOBAKEHHS JIJEPCTBA, ICHYIOTh TaKOX HESIBHI, SIKI MOXYTh CYTTEBO
BILUIMBATH Ha YCIIX I[bOTO Mpoiiecy. Buainnmo Taki HEsIBHI NPUHIMIN Ta METOIU 1
BU3HAYMMO iX BIUTMB Ha OCBITHIO opraHizaiito (Tadm. 1.3).

Tabmums 1.3

IlopiBHAHHS NPUXOBAHUX NPUHIHUIIB i METOIB 3alIPOBA/I’KEHHH JIiIepCcTBA

. 3axonu giag
) Hacminxu nia L
Kareropis [Ipunnunu Meroan . MIHIM13aI11
opranizanuii
BIUIMBY

KepiBauku | [puniun Mamnimynsuis — [Moripmenns CtBOpEHHS
oco0ucToro MIPUXOBaHE MOpPaJILHOTO aTMocdepu
iHTEpecy — YIpaBIiHHA A | KIMaTy — BIJIKPUTOCTI Ta
CTaBJICHHS BJIACHUX | JOCSTHEHHS 3pOCTaHHS JOBIpH —
iHTEepeciB BHIIE 32 BJIACHUX I[IJIEMN. HEOBipH Ta 3a0e3reueHHs
KOJIGKTHBHI. 3ansKyBaHHS — CTpaxy cepen JTOCTYITHOCTI
[Ipunuun Bnagu — THCK 1 MpaIliBHUKIB. KEepIBHUIITBA IS
3JI0B)XKMBaHH MIPUYIIEHHS 3HMKEHHS 00TrOBOpEHb 1
BJIAJ0I0 IS iHII[IaTUBY Yepe3 | ePeKTUBHOCTI KOMYHIKaIlii.
JOCSTHEHHS CTpax. poboTu — BTpaTa
0COOUCTHX IiJIEH. DaBopuUTH3M — MOTHUBAI] Ta [Tpo3opicTb
[Ipunuun HAJaHHS [epeBar | iHII[iaTUBH. MPUNHATTSA
JOSTIBHOCTI — o0paHuM ITocunenns pileHs i
BUMOTa npamiBHUKaM 0e3 | KOH(QUIIKTIB — yacTi | 3a0e3MeueHHs
6e33anepedHoi ypaxyBaHHs KOH(IIIKTH MIX MOSICHEHHS
HiAMOPAIKOBAHOCTI. | podeciitHux KEpIBHHULITBOM 1 JIOTiKU
[TpuHnun SIKOCTEM. [IEPCOHAJIOM. YIPaBIiHCBKUAX
«KpyroBoi Hopyku» | IHTpuru umn [Moripmenns pilieHs Ta
— IOKpUBaHHs HaBMHUCHE iMiDKy opranizanii | 3aydeHHs
MOMMUJIOK HiJIETINX | CTBOPEHHS — KOJIEKTUBY 110
1151 30epeKeHHs KOH(QUIIKTIB MIXK | PO3MOBCIO/KCHHS | yTIPaBIIiHHS.
aBTOPUTETY. CHiBpOOITHUKAMH. | HETaTUBHOI

iHpopmaii mpo
3aKJal.

ITirerim [Ipunuun Cumynsiist — [Toripiienus 3a0x04ueHH
BUYKUBAHHS — CTBOPEHHS 1110311 | MOpaJIbHOTO 1HIIIaTUBHOCTI Ta
yTPUMaHHS Mocaau | poboTH 6e3 KJIimMary — BiJIIIOBIJAJIBHOCTI
OyIb-SIKOTO IIIHOK. | peambHOL HEeJoBipa Mix — HaJlaHHS
[TpuHIMI «MO4 e(EeKTHUBHOCTI. NpaliBHUKAMHU Ta | MOXJIMBOCTEH
Xarta 3 Kparo» — Caborax — KEpIBHHUILITBOM. IUIS PO3BUTKY Ta
YHUKHEHHS HaBMHCHE 3HIKCHHSA MIPOCYBaHHS.
BIIIOB1AAJIGHOCTI. MEPEIKOKaHHs | €EeKTUBHOCTI Cucrema
[TpuHuMn poboyomy poboTtu — 3BOPOTHOTO
«IiJICTaBUTH IIPOLIECY. HECTAOUIBHICTH 1 3B’SI3KY —
OJMKHBOTOY» — [TmiTku — criabka 3abe3neueHHs
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. 3axonu giag
. Hacminku nna A
Kareropis [Ipuniunu Meroan . MIHIM13aI11
opranizanuii
BIUIMBY
nepeKyIaiaHHs MOLINPEHHS MIPOAYKTUBHICTb PEryJIsipHOTO
NPOBUHM HA IHIIUX. | HETaTUBHOI KOJIEKTUBY. 0OTrOBOpEHHS
[Tpunun «310BUTH | iH(OpMAIIii po ITocunenns JOCSTHEHB 1
pHuOKy B KoJier abo KOH(JIIKTIB — npobaem y
KaJlaMyTHii BOAI» — | KEPIBHUIITBO. KOHKYPEHIIiS Ta poOoTi.
BUKOPHUCTAHHS 3MoBa — rpymnoBe | 60poThOa Mix
Xa0Cy JJISl BIACHOI | MPOTUCTOSIHHSA 17T ITUMH.
BUTOJIU. KkepiBHULTBY abo | [oripmieHns
OKPEMHUM MKy opraizanii
CHiBpOOITHUKAM. | — HEraTUBHUIA
BIUIMB Ha
pernyTario
3aKJaay.

Lorcepeno. pospobneno agmopom

Bapto 3a3naunTty, 1110 3apoBa>KEHHS JI1IEPCTBA SIK YIIPABIIHCHKOI TEXHOJIOT1I B
OCBITHIX OpraHi3alisax Moe BiI0yBaTHCs 132 PIIICHHSIMHU BUILUX OPTaHiB, HATPUKJIIA],
MIHICTEPCTBA OCBITH. Y TaKUX BUIAJKaX MIHICTEPCTBO MOKE pO3pOOIATH Ta
BIPOBA/IP)KYBATH HAIlllOHAJIbHI MpPOrpaMu PO3BUTKY JIJEPCTBA B OCBITI, BU3HA4YaTH
CTaHJApTU Ta BUMOTHU JI0 JIAEPCHKUX SKOCTEW KEPIBHMUKIB OCBITHIX Oprasizailiii, a
TaKO0X Ha/IaBaTU METOJMYHY Ta ()IHAHCOBY MIATPUMKY JUIsS peallizallii [uX mporpam.

VY 1bOMy KOHTEKCTI BaXXJIMBO 3a3HAYUTH, IO OKPIM CTPYKTYPHOI nepeldyaoBu
OCBITHIX OpraHizaiii, Tpancdopmallii BIaJHUX BITHOCUH Yy c(epi BUILOT OCBITH (3MiHA
KOHTEKCTY), JIs 3alpOBaPKEHHS JIJEPCTBA K YNPABIIHCHKOI TEXHOJOTI] B OCBITHIX
OpraHizalisx 3HauyHy poJib MOXKYTh BIAIIPAaTH 1HTEPBEHIIIOHICTCHKI aKIii (BTpYYaHHS)
MDKHAPOJHUX aKTOPIB B CUCTEMY BHILIOi OCBITH Y KpaiHH.

Haii6inpmr BaroMuMu y 11bOMY aCTeKTi JUIsl YKPAaiHChKOI CHCTEMHU OCBITH CTaju
nBa mpoektu: 1) Ilporpama po3BUTKY JiAEPCHKOTO TMOTEHINATY YHIBEPCHUTETIB
VYkpainu, mo peanizoByBaiacs 3a miarpumMkn bputancekoi Pagm B Ykpaini [111], i
[IpoexT «IHHOBAIIHUI YHIBEpCUTET 1 JigepcTBO», 3a miATpuMku [lompmii [112].
Pe3ynbTaTi uX MpOEKTIB iX BILUIMB HA CUCTEMY OCBITH Ta OCBITHIM MEHEHKMEHT BapTO

JeTAJIbHIIIE MPOAHANII3yBaTH B OKPEMHX JOCIIHKEHHSX.
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[IpoTe, BaXXIMBO 3a3HAUUTH, IO YCHIX 3aMPOBAKEHHS JIIIEPCTBA 3aJICKUTh HE
TUIBKK BiJ pIIIEHb 3BEpPXy, ajle MepeayCiM BiJl aKTUBHOI yd4acTl Ta MiATPUMKHU
KEpIBHUIITBA Ta MEPCOHANTY OCBITHIX Oprasizaiiii Ha Micusax. JlimepcTBo HE MOXKHA
«CIYCTUTH 3BEPXY», BOHO MA€E «3POCTH 3CEPEUHI» OpraHi3allii.

Otxe, edpeKTUBHE 3ampOBAXKEHHS JIIAEPCTBA SIK yIPaBIIHCHKOT TEXHOJOTII B
OCBITHIX OpraHizaiisix mnoTpedye KOMIUIEKCHOTO MIIX01y, IKUM BpaXOBY€ IHTEPECH Ta
noTpedu BCiX cy0’€KTIB OCBITHHOTO Mpoliecy. BaxInMBo CTBOPUTH YMOBH ISl PO3BUTKY
JIepCTBAa Ha BCIX PIBHSAX OpraHizailii, 3a0€3MeUnTH MIATPUMKY Ta MOTHBAIIO IS
JAEpiB, a TaKOX 3alpPOBATUTU CHUCTEMY, SIKa JTO3BOJIIE€ OLIHIOBATH €(EKTUBHICThH
JTAEPChKUX 1HIIATUB Ta KOPUTYBATH iX y pa3i HeoOxigHOCTI. TinbKu 3a TaKUX yMOB
MOXHa 3pOCTUTH B OCBITHIM oOpraHizauii KyJIbTypy JIJIEpCTBa, sika Oyjae COpUsTH
JOCSITHEHHIO CIIUTHhHUX IUJIEH Ta PO3BUTKY KOKHOTO YJICHA KOJICKTUBY.

Po3pobnenns Ta peamizalilis MiiaHy 3alpoOBaKCHHs JIIEPCTBA B 3arajlbHOMY
BHTJISA/II MOYKE MaTH Takui BUTIISAA (Taba. 1.4).

VYcmix 3anpoBaKEHHS JTiIEpCTBa B yMOBaX BiJICYTHOCTI IHTEPECY 3aJICKUTH BiJT
Oaratbox (QakTopiB, 30KpeMa BiJl TEPITIHHS, HATIOJIETIIMBOCTI Ta MpodecioHanizmy THX,
XTO 3aliMa€eThCs peamizalie€lo I1poro IutaHy. Peamizarfis maHy 3ampoBaKCHHS
JifepcTBa SK YNPaBIiHCHKOI TEXHOJOTIT B OCBITHINA OpraHizallii € BiAMOBIAaTbHICTIO
0aratbox cy0’€KTiB, KOKEH 3 IKHX BiJirpa€e CBOIO poiib. [IpoTe, KitouoBa poJib y IbOMY
MpoIIeCi HAJICKUTh KEPIBHUIITBY opraHizaiii. BaxxnnBo mam’sitaTu, 1o JiaepcTBO — 1€
mporiec, KUl moTpedye yacy Ta 3yCuiib, ajie pe3yJbTaT BapTHI TOTO.

JlocmDKeHHST JIIepCcTBa B OCBITHIX OpraHizaiisX yMOXIHUBHIO PO3pPOOKY
aBTOPCHKOTO KOHIICNITY «YOTHPHOX KiJ JIJIEPCTBa», SKUH OXOIUIIOE BCl PiBHI

YIIpaBJIiHHS Ta B3aEMOIII.
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Tabauusa 1.4

Ilnan xiid oo 3anpoBaJaKeHHs JIiIepCTBA B OCBITHIX Opraizamisix

Eran Jii OuikyBaHi pe3yJIbTaTi
BusiBieHHs: IpUYMH BiZICYTHOCTI IHTEpEC . .
P} Ay Hrepecy Posyminns 6ap’epiB Ta
710 PO3BUTKY JIiJIepCTBa cepell KepiBHUKIB Ta
) MOXIJIUBUX TOUYOK OTIOPY.
1 1 JICTIIHX.
JliarHocTHKa O1iHKa MOTOYHOTO PiBHS PO3BUTKY Bu3HaueHHs CUIBHUX 1 CITa0KUX
Ta aHaJi3 JijiepcTBa B OpraHizartii. CTOPIH y CUCTEMI YIIPaBIiHHSL.
cuTyarii - . -
yat Amnani3 pecypciB ((hiHaHCOBUX, KaJPOBHX, .
- BusHaueHHs MOXXIMBOCTEH 115t
METOIMYHHUX ) JJIs peaiizalii mporpamu .
. BITPOBA/KCHHS 3MiH.

PO3BHTKY JIiJIEpCTBA.
2. Po3po0Oka KoHIeNIIiT pO3BUTKY JIiIEPCTBA, HasiBHICTh € IMHOTO MMiIXOIY 110
dopMyBaHHs | 1110 BPAaXOBY€ OCOOJIMBOCTI OpraHizarti. PO3BHTKY JIiJIepCTBA.
OaveHHs Ta Bu3HaueHHs KOHKPETHHUX 1 BUMIpIOBAaHHX CTBOpEeHHS YITKHX KPUTEPIiB
iten IiJIel IporpamMu. YCIIiXy Ta OLIHKH PE3yJIbTaTIB.

3. CrBOpeHHs
MOTHUBAI1

[TpoBenenns iHpopMariiiHUX 3aX0/iB
(cemiHapiB, TpeHIHTiB, BeOIHAPIB) IOA0
CYTHOCTI Ta IepeBar JiJiepcTBa.

[TigBuIeHHS piBHSA
YCBIIOMJICHHSI 3HAYYIIOCTi
JiiepcTBa.

3airydeHHs KepIBHUKIB Ta MiUICTINX 10
PO3pOoOKHU pOorpamMu pO3BUTKY JIiIEPCTBA.

®dopMyBaHHS BiIMOBIAAIBHOCTI
Ta 3aJy4EHOCTI MEPCOHAITY.

CTBOpEHHS CUCTEMH MOTHBAIIi1
(MarepiallbHe CTUMYITIOBaHHS, Kap’ €epHE
3pOCTaHHsI, BH3HAHHSI IOCSTHEHB).

[TigBUIIICHHS 3aIIKaBICHOCTI Y
PO3BUTKY JTiJAEPCHKHUX STKOCTEH.

4. Peamizawisg
porpaMmu

Po3poOka nmporpaMu po3BUTKY JiIepcTBa 3
ypaxyBaHHSM pi3HUX (HOpM HaBUAHHS
(TpeHiHr ¥, KOyYHHT, MEHTOPCTBO,
CTa)KyBaHHS TOLIO).

CTBOpeHHs e(heKTUBHOTO
MeXaHi3My PO3BUTKY JiI€PCHKHX
KOMIETEHIIIH.

BripoBaykeHHS TporpamMu 3a y4acTio
KBaJIi(hiKOBaHMX CIELIAJICTIB.

Peamni3aiist KOHKpETHHUX 3aXO/iB 3
PO3BHTKY JIiJIEPCTBA.

MOHITOpHHT Ta OLiHKA €(EKTUBHOCTI
MPOTPaMHM 3 MOXJIUBICTIO KOPUT'YBaHHS.

[TinBumeHHst ePeKTUBHOCTI
mporpamMu Ta Il ajanTaris 10
peasbHUX NOoTpeod.

5. CrBOpeHHs

®opMyBaHHS KyJIbTYPH 1HIIIaTUBHOCTI,
BiJIMTOBIAAJILHOCTI, CIIBMpaIli Ta HABYAHHSI.

[TokpatieHHs 3arajabHOTO
KJIiMaTy B oprasizari.

CIPUATIUBOrO | 3abe3neyeHHs MATPUMKH 3 OOKY CropusiHHS cTaOlIbBHOMY
CepeoBHILA KEPIBHULITBA Y PO3BUTKY JIiIEPCHKUX (GYHKLIOHYBaHHIO JIi1€pPCHKOT
SAKOCTEH MiJUICTIIHX. MOJIETIi.

6 [TocTynoBe 3anpoBaKEHHs JT1AEPCHKUX Jlermia ajganTariis nepcoHaIy A0
‘ : 1HIIIaTUB /17151 YHUKHEHHS OTIOpY. HOBHX ITiJIXOJIiB.

Oco0nuBocTi . . - . . -
cautizawii Bukopucranns iHnuBigyansHoro miaxony no | I[ligBumeHHs piBHS 0coOUCTOT

p a ! KOKHOTO ITPAaLliBHUKA. MOTHBAIIIi.

TUIaHY B . : . : . —

yMOBZX JleMoHCTpallisl yCHIITHUX TPUKIIaliB [TigBHUIIEHHS JOBIPH 10 3MiH 1
. . O3BHTKY JIiJIepCTBA. MOTHBAIIisl IO YYacCTi.

BiJICYTHOCTI P Y TACP . - - ———

iHTepecy BukopucTanHs 30BHIIIHBOI EKCIIEPTHOT 3anmyyeHHs HAHKpaluX MPaKTHK

MITPUMKH 32 MOTPeOu.

Ta CKCIICPTHUX 3HAHD.

orcepeno: cknadeno agmopom
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JlizepcTBO B OCBITHIX OpraHizamisix € O0araTopiBHEBUM (PEHOMEHOM, SIKUI
BKJIFOYAE:

1. JlinepcTBO Ha piBHI MO3UIIIOHYBAHHS 3aKJIay OCBITH (30BHIIIHIN PIBEHbD).

2. JlinepcTBO agMiHICTpalli Ta MEHEPKEPIB (CTpATEriuHUN PIBEHB).

3. JlimepcTBO BUKIAJAIBKOTO CKIIaay (aKaJieMIYHUMN PIBEHD).

4. JIinepcTBO CTyIEHTCTBA (ONepaliiHUi PiBEHbD).

Koxne 3 nux KiJl BUKOHY€ OKpeMy (YHKII0, TPOTE BOHM B3a€MOIOB’s3aHI Ta
B3a€MO3AJICKHI 1 pPa3oM YTBOPIOIOTH CBOEPIAHY CTPYKTYpy JiAEpCTBa, SKY

npeacTtasieHo Ha Puc. 1.1.

IligepcTtBO
B No3uUioHyBaHHI 3aknagy

INipepcTBO
MeHeoXXMeHTY 3aknagy

INligepctBO
BUKNapadiB

Ciny/acHTV

Kepiennureo
(PekTop, pekTopar, HarnaAoBi
CEL U
PakynLTeTChLKe
¥YnpaeniHHa)

OnepauinHui
piBeHb

(Mporpamu, Kadeapw,

YHiBepcUTeTChLKe
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Puc. 1.1. CTpykTypa JgigepcTBa B 0CBiTHIX Oprasizamisix

Lorcepeno: po3pobneno asmopom
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Tpu mepii piBHI CHPSMOBaHI Ha CTBOPEHHS CHPUSTIMBOIO CEPENOBHUINA IS
PO3BUTKY YETBEPTOTO — CTYACHTCHKOTO JIAEPCTBA, AKE € BU3HAYAIHLHUM JUISI OIlIHKH
YCIIIIHOCTI OCBITHRO1 OpraHi3allii sik JiepchKoi. 30Kpema,

1. JlinepcTBO MO3UIIOHYBAaHHS 3aKIaay OcBITU. JIiIepcTBO OCBITHHOT OpraHi3alii
BU3HAYAEThCS i IMIJIPKOM, pEIyTali€l0 Ta MO3UIIIOHYBAaHHSM Yy HaIllOHAJIBHUX Ta
MDKHApPOJIHUX PEUTHHTax. 3aKkjaj OCBITH MOBWHEH IEMOHCTPYBAaTH aKaJeMidHy Ta
HAayKOBY KOHKYPEHTOCIIPOMOXKHICTb, 110 JIOCSATAETHCS Yepe3 BUCOKY SKICTh OCBITHIX
mporpaM Ta BUKOPUCTAaHHS I1HHOBAI[IMHUX METOJIWK;, aKTHUBHY JOCIIiTHUIBKY
TUATBHICTh 13 MyOJIKAalISIMU Yy TPECTUKHUX HAYKOBUX BHUJAHHSX;, MIXKHApPOJHY
CHIBOpAII0 3 YyHIBEPCUTETaMHU, HAYKOBUMH YCTaHOBaMHU Ta OI3HECOM; BIAKPUTY
KOMYHIKaIIilO Ta MPO30PICTh Y MISUIBHOCTI, [0 POopMYye€ AOBIpY cycniabcTBa. Penmyrarris
3aKJIaay OCBITH € OCHOBOIO /ISl 3aJyY€HHS TAJTAHOBHUTHX CTYJEHTIB, BUKIIAadiB Ta
CTpaTeriuyHuX MapTHEPIB.

2. JlizepcTBO anaMiHIiCTpaIlii Ta MEeHeKepiB. MeHemKepy Ta KepIBHUKA 3aKJIary
OCBITH BIAITpalOTh KIIOYOBY pOJIb y BH3HAYCHHI CTPATETIYHOTO PO3BUTKY Ta
e(peKTUBHOMY YITIPaBJIiHHI pecypcaMu. IXHi OCHOBHI 3aBIaHHS: (OPMYBaHHS Micii,
OaueHHS Ta IIJIEM OCBITHROI oOpraHizaiii; 3a0e3reueHHsS e(QEeKTHBHOI pPOOOTH
BUKJIAJIayiB Ta HaBYaHHS CTYJACHTIB; ONTHUMI3aIlsl PECYpCHOTO 3a0e3MeUeHHs
(xagpoBoro, (hiHaHCOBOTO, IHOPACTPYKTYPHOTO); CTBOPEHHS MOTHUBALIIMHUX TPOrpam
Ui BUKJIAJA4iB  Ta aJMIHICTpAaTUBHOTO TiepcoHany. EdQekTuBHe IiIepcTBO
afgMiHICTpamii CcOpusie MABUIICHHIO MPOAYKTUBHOCTI, MOTHBAIli TIEPCOHAY Ta
JOCSATHEHHIO CTPATETIYHMX IIUICH 3aKJIay OCBITH.

3. JlinepcTBO BUKIIaadiB. Bukiiamadi € KJIIOUOBUMH areHTaMH 3MiH B OCBITHbOMY
MPOIIeCl Ta BIIrparoTh JIJIEPCHKY pojib y (GopMyBaHHI aKaAeMIYHOTO CEpEeIOBHUIIA.
OCHOBHI aCIIEKTH IXHBOTO JIiJIEPCTBA BKIIOYAIOTh: BUKOPUCTAHHS MIEPEIOBUX METOIUK
BUKJAJaHHA Ta CYYaCHMX OCBITHIX TEXHOJIOT1H; aKTHMBHA Y4YacThb y HAyKOBUX
TOCIIDKCHHSAX, PO3poOKa I1HHOBAIIMHUX KypcCiB; HACTAaBHHUIITBO Ta IMIATPUMKA

CTYJICHTIB Y HaBUYaJbHOMY Ta Kap €pHOMY PO3BUTKY; B3a€MOJISl 3 KOJEramu s
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BJIOCKOHAJICHHSI OCBITHIX TmporpaM. Jligepchki SKOCTI BHUKIaJadiB CHPUSIOTH
dbopMyBaHHIO KyJIbTYpH HaBYaHHS Ta PO3BUTKY, IO TO3WUTHUBHO BIUTMBAE Ha
aKaJeMIYH1 JOCATHEHHS CTYACHTIB.

4. JlinepctBo cTtyneHtcTBa. CTYJIEHTH € IEHTPAJIbHUM €JIEMEHTOM OCBITHBHOTO
MPOIIECy, BOHU 37100yBalOTh HE JIMILIE BUIIY OCBITY, aje ¥ MaioTh OyTH (axiBISAMHU 3
106pe chOpMOBAHUMH JTiAEPCHKUMH SKOCTSIMH. [XHS aKTUBHA y4acTh y HABUAILHOMY
Ta rPOMaJICKOMY JKUTTI BU3HAYAE BEKTOPHU PO3BUTKY 3aKiaay ocBiTr. OCHOBHI TPOSIBU
CTYJIEHTCHKOTO JiJIEpCTBAa: y4acTh Yy CTYJEHTCHKOMY CaMOBPSIYBaHHI, IO CIPHSIE
PO3BUTKY BIAMOBIAAIBHOCTI Ta I1HIIIATUBHOCTI; 3aJy4e€HICTh M0 aKaJeMIYyHUX 1
HAayKOBHUX IPOEKTIB, 3aBMASIKA SIKUM (DOPMYIOTHCSI TOCHIAHUIBKI Ta ()axOBl HABUYKH;
opraHizailiss MOJOADKHUX IHIIIATHB, CTapTamliB Ta ydacThb Yy Oi3Hec-1HKyOaropax;
peanizaiisi collaJibHUX, KyJIbTypPHUX 1 BOJOHTEPCHKUX MpoOekTiB Toio. Lle crpusie
PO3BUTKY KPUTUYHOTO MHUCJICHHS, KOMYHIKAIlIHHUX HAaBUYOK Ta TOTOBHOCTI [0
npodeciitHoi camopeani3ailii i MPOAKTUBHOI KUTTEBOT IMO3HIIII.

Cunepris BCIX piBHIB JigepcTBa 3abe3reuye CTIHKICTD Ta
KOHKYPEHTOCTIPOMOXKHICTh 3akjaay ocBiTH. CTPyKTypHHA WiAXiA J0 PO3BHUTKY
JiepcTBa J03BOJISE ONTUMI3YBATH BHYTPIIIHI MPOIECH Ta MIABUIIUTH €PEKTUBHICTh
yOpaBIiHHSA. 3alleKHICTh KOXKHOTO PIBHS JIiepCTBa BiJ IHIIUX OOYMOBIIOE
HEOOXITHICTh iXHBOI B3a€EMOAIl Ta Y3TO/PKEHOCTI. TakuM YHHOM TMpeAcTaBiIeHA
CTPYKTypa JiJepCTBa B OCBITHIX OpraHizamisx IOSCHIOE B3a€EMO3B’SI3KH MiXK
KEpIBHUIITBOM, BUKJIaJ]JadaMH Ta CTYJICHTaMH y (JOpMYBaHHI OCBITHHOTO CEpPEIOBUIIA
K Jijgepcbkoro. KoHIENT 4oTUPHOX KUT JiAEpPCTBA BiIOOpaKae CUCTEMHY MPUPOTY
JiepCTBa B OCBITHIX OpraHi3allisix, BpaxOBYIOUH OCOOJMBOCTI B3a€MOJii MiX BCiMa
PIBHSAMU yIIpaBJIiHHSI.

JInst mocTipKEeHHs JIiIepCTBa SIK YIPaBIIHCHKOI TEXHOJIOTIT, KpiM MPHUHITUIIIB 1
METO/IiB, BAXKJIMBO PO3PI3HATH Pi3HI MOJIEN1 YIIPABIIIHHS OCBITHIMH opraHizariismu. Ha
MiJICTaB1 3IIMCHEHOTO aHaJli3y, BHOKPEMHUMO HANOUIBII TOMMUPEH] MOJIEI YIIPaBIiHHS

YKpailHCHKUMU 3aKjIaJaMy BUIIIO1 OCBITH, CEPE/I SIKUX:
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- JMAEpChKO-OpIEHTOBAaHA, KoJIeTialbHa, KoOjJabopaTHBHA MOJENb, 3a SKOi
YIOpaBIiHHS 31ACHIOETHCSI HA OCHOBI KOJEKTHUBHOI'O MPUUHSATTS pIlIEHb, 3a
Y4acTIO BCIX WICHIB aKaJIeMIYHOT CIIJILHOTH;

- aJAMIHICTPAaTUBHO-KOMaHJIHa, MEHEKepchKa (i€papxXiuHa) MOJeNb, 3a SKOi
YIpaBIiHHS 3A1MCHIOETHCS MPOodeCiiHUMHU MEHEI)KepaMH, SIK1 BIAMOBIIAIOTH 3a
edexTuBHICTH AisuTbHOCTI 3BO;

- 3MilIaHa MOJENb, IO MO€JHYE B YMPABIIHHI €JIEMEHTH KOJIEriadbHOI Ta
MEHEIPKEPChKOT MOIEJIeH YIpaBIiHHS.

KonabopaTtuBHe miepcTBO BUXOAUTH 3 TOrO, IO JIAEP Y CY4YaCHOMY
MepexeBoMYy, 1H(POpMaIIIiHO HACHYEHOMY OCBITHBOMY MPOCTOP1 HE MOKE MATH MMOBHE
VSIBJICHHSI PO CBOIO OpraHi3allil0 Yd peayibHI YMOBH ii ONepaniiHoro cepeaoBHUIIA.
Tomy cmiBmpaiis HaOyBae OCOOJMBOTO 3HAYEHHS IS BIWDKMBAHHS Ta PO3BHUTKY
OCBITHBOI OpraHizallii, a ii Jijepy noTpiOHO CIPUSITH CTBOPEHHIO KIIMATy CIUIbLHOCTI
1 IPUYETHOCTI, IKUM 3a0X04yBaB O Jt0/I€¥ BUCIOBIIOBATUCS, KOJIM BOHU MTOMIYAIOTh
npoOjieMH, Ta MpalOBAaTH pa30oM HaJ BHUSBICHHSAM 1 BIPOBAIKECHHSIM PIIICHb.
Ocku1bKH Bce OUIbIIE OpraHi3aliil pyXxalThCs 10 KyJIbTYpPHU CIIBIIpalll, IOIIUPIOETHCS
HOBa MOJIENb MAPTHEPCHKOTO JIJAEPCTBA, KA KOMAaHAYBaHHSA Ta KOHTPOJb 3aMIHIOE
JIOBIPOIO Ta 1HKITFO3WBHICTIO, CTBOPIOE CEPEIOBHUIIE, B SIKOMY JIFOAN OOUPAIOTh Y4acTh
Ta BHecoK. L[i O3HaKM mpuHANEKHI OO YMPABIIHCHKOTO IMiIXOMIy, BIIOMOTO SIK
KOJIa0OpaTUBHE JI1JIEPCTRO.

[IpuHinn Ta TPAKTUKH KOJAOOPATUBHOTO JIJIEPCTBA CTAM TMPEIMETOM
JOCIIKEHHST 0aratboX IOCITITHHUKIB. 3 METOIO BIIPOBA/KCHHS CTAIUX 3MIH y BHUIIIH
ocBiTi bpent JleBin Pyben ta Jlar JlenepmaH npoOnoHYIOTh TEOPETUYHI Ta MPAKTUYHI
peKoMeHAaIli IMOoA0 BIPOBAKEHHA Ta MNIATPUMKH 3MiH 4epe3 KoJabopaTHBHE
migepctBo [113]. IlpeactaBneHi HUMHM paMKH Ta KOHILEMINT 3aCTOCOBHI Ha pPiBHI
kadeapu, mOporpaMu, KaMmIlyCy, YHIBEPCUTETY JUIsi KEpIBHUILITBA HE3HAYHUMHU,
MOCTynoBUMH abo0 TpaHcopmariiinumu 3MiHamMu. Ha iX 1OyMKy, JOCATHEHHS

KO0JIAOOpAaTHMBHOTO OpTraHi3alllfHOTO OadeHHsS MOKe OYyTH CKIaJHUM 3aBIaHHAM,
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BpPaxOBYIOUU YUCJIEHHI MiCii BUIIO1 OCBITH, pI3HOMaHITHI Ta 4aCTO CyNEePEewINBl TOUKH
30py 3alllKaBJIEHHX CTOpPiH, 130JIbOBaHI OpraHi3alliiHl CTPYKTYpH, TpaauIIii
K0J1a0OpaTUBHOTO YIIPaBJIIHHS Ta BUCOKOOCBIYEHY poOOUy CUILy, sika 00’ €IHy€ KOJIer
13 PpI3HUMHU JUCIHUIUIIHAPHUMH ToTIsAaMu. JoCATHEHHS [uX IJIed BUMAarae
BpaxyBaHHs CHCTEM Ta I[IHHOCTEH opraHizaiii, a TakoX NoTped 1 mparHeHb
BIAMOBITHUX 3aIlIKaBJICHUX CTOPIH IO BCii opraHizailii. BUKOpHCTOBYIOUYHN MOMIUPEHY
HUMH paMKy «Jlockonamicte y Bumii ocBiti» (EHE), mi aBTOpM mDpONOHYIOTH
MPUHLUNY Ta TPAKTUKYU MI0JI0 3M1H, CIIBIOpAILll Ta OpraHi3aliiHOro OaueHHs.

[Titep M. JleBITT po3KpHUBae mepeBarv y 3acCTOCYBaHHI LUIICHOTO MIAXOMAY, LIO
BKJIIOYa€ Bcl 3anikaBiieHi ctoponu [114]. Kepon Kinci ['oman npornonye npakTu4Hi
crparerii cmiBnpami [115]. Teppi JI. Maprin, Kemepon JI. PeliHc nocmimxyroTh
CTBOPEHHS KyJbTYPH CIIBIIpalll Ta MPO30pPOT KOMYHIKaIlli K01abOpaTUBHOTO JI1IEPCTBA
B ocBiTi [116]. IHTeprpeTyoun OCTaHHE SK <JIIEPCTBO O€3 IMO3MIIIHHOI BIIAJH»,
Kypcey Ietpy Jlyuian, Hlpyep Canapa I'.JI. mponoHyrOTh JOCTITHUIIBKUI IHCTPYMEHT
PO3BUTKY JUIsl peaiizaiii crmiBmpari — KOPOTKY HIKay JIJIsl OIMIHKK KOJ1abopaTUBHOTO
JiIEepCTBA B CKIATHUX CHCTEMaX, B SKHMX 3alliKaBJIeHI CTOPOHU HE MArOTh ITOCAJI0BOI
Bragu [117], Ta 3abe3meuyioTh TIHMOIIE PO3yMIHHS TOro, IO Iepeadadyae
KoJabopaTUBHE JIIIEPCTBO B MikKopraHizamiiaux cuctemax [118]. ABTopu onucyroTth
JTUHAMIKYy BIJHOCHMH MIDK IIPOBIJTHOIO CTOPOHOI, 3 OJHOrO OOKy, Ta IHIIUMU
3aIliKaBIEHUMU CTOPOHAMH, 3 IHIIOTO, BPAXOBYIOUU IIUPIIMA CUCTEMHUN KOHTEKCT.
Ile mocmipKeHHS HAJae BaXKIMBE PO3YMIHHS CKJIAQHOCTI KOJIaOOpaTUBHOTO JIiACPCTRA,
[0 BUHUKAE B TAKUX KOHTEKCTAX, KOJIM OpaKye MO3UIIIHOT BIa IH.

Bbap6apa CimricoH npomnoHye po3yMiTy Ko1abopaTUBHE JIiIEPCTBO B OpraHizallisax
SK B3a€EMOJIOTIOBHIOIOUY AYAJIBHICTh «IIZAEPIB» Ta «IiAEPCTBa», 1 JOCHIIKYE I 5K
mparMaTAYHUW 1 TBOPYMM MPOIEC CTBOPEHHS MaWOYTHBHOrO, IO BHUHUKAE 3
HeBHU3HaUYeHocTew [119].

[IpocniakoByrour Bech IUKJ 1HHOBAIM BiJ KpeaTUBHOI i/iei 10 BHUBEICHHS

NPONYKTy 4 Tocinyru Ha puHOK, Emic Kapnctprom posrisgae komaGopaTuBHE
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JTAEPCTBO SIK JENIKATHUM OalaHC yOpaBiIiHHS Ta KOHTPOJIO 1HTENEKTYyaJbHOI
BJIACHOCT1I B YMOBax CIHIBHpaIll, IK MOXKHa CTBOPUTHU Ta MiATPUMYyBaTHU 1HHOBAIliiiHE
cepenoBuiie. [IpeacraBneHi crparerii Ta pillleHHS, 3aCHOBaHI Ha HayIll PO3BUTKY
KOMaH/IA, a TAaKOXK MOJIEJI JIIEPCTBA JJIs PI3HUX €TalmiB po3BUTKY rpynu [120].

VY npoananizoBaHMX Npamsix 3 TEMH JTOCTIIKEHHSAX MOMIYaEMO 3pPOCTAUHI
1HTEepec A0 Teopii cninpHoro JigepcTtsa / shared leadership, ekcrinikoBanoi, 30KkpemMa, y
MoHorpadii «CnuibHe nigepctBo 2.0. [Tig0uTTa miICyMKIB 1 NOTJIAA HA MaOyTHE
[121]. i aBTOpH BBaXkKAIOTH, IO CHiNbHE TiAEPCTBO € GBI OXOMIIOIOYNM TIOTTIAIOM
Ha COIllaJIbHY JAWHAMIKY JIIZIEPCTBA 3 OCHOBOIIOJOKHOIO IEPEIyMOBOIO, IO Maike
KO)KHa OKpema IJIIoJuHA 3/aTHa KepyBaTW, MNpUHaMHI Aeskuil 4vac. JlimepcTBo
nependavyae HAasBHICTh BIUIMBY MDK J0AbMU. CHIJIBHE JIJIEPCTBO — 1€ 3araJibHUM
TEPMiH, SKUH OXOIUIIOE BECh COIIAJIBHUI BIUIMB JIACPCTBA: OYIb-SIKE JIACPCTBO — IIe
CIIJIBHE JIIISPCTBO; 1€ MPOCTO MUTAHHS MipH. Bim3HayaeThes, M0 3’ ABHIIOCS JICKiIbKa
JI0JTATKOBUX KOHIIEMIIIH, MTOB’A3aHUX 13 CIUTBHUM JiepCTBOM. BOHM BapitorOThCS Bij
KomabopaTuBHOTO JifepcTBa (Hampukman, Raelin, 2006) [122], 10 KOJEKTUBHOTO
migepcrBa (Hampukian, Contractor Ta iH., 2012) [123], g0 po3moaiiieHOTO JigepcTBa
(mampuknan, Mehra ta iH.,, 2006) [124]. Bim Takoro mHOMMPEHHS BHU3HAYEHB 1
PO3MUTOCTI MTOHATH MPOTIOHYETHCS SIK MPOTHAIFOYHH 3210 KOHIIENTYyali3yBaTH CIiJIbHE
JTIAEPCTBO SK METATEoOpPil0, a TaKOX 30CEPEIUTHCS Ha 3araibHOMy BH3HAYECHHI,
Haganomy #omy Ilipcom 1 Konrepom (2003, c. 1): «auHaMiuHMA, 1HTEPAKTUBHHMA
IpoIieC BIUIMBY MK OKPEMHUMH 0COOaMHM B Tpylax, MeTa SIKOro IMOJISITaE B TOMY, 1100
BECTH OJIMH OJHOTO JI0 JOCSATHEHHS TPYNOBHUX UM OpraHi3alliiHHUX Iiied abo 000x»
[125].

JI1s Hac BUKJIMKAE 1HTEPEC JOCIIKEHHS CIIBHOTO JiepCTBA Yy BUIIINA OCBITI K
CTPYKTYpH Ta MOJIei 1i pearyBaHHs Ha 3MiHU y cBiTi [126]. Cy4acHi BUKJIUKH JJO BUIIOT
OCBITH BUMararTh HOBUX (popM mimepcTBa. HectabinbHe piHaHCOBE cepenoBHINE Ta
noTpeba B HOBUX Oi3HEC-MOCIAX 1 MapTHEPCTBAX JUIS IMOJOJIAHHS BIUIMBY HOBHX

TEXHOJIOTIH, 3MIHHM y JaeMorpadiuHuX ITOKa3HMKaxX Ta HOBI CYCHIJIbHI IMOTpeOH
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BUMAararoTh OUIbII e(pEeKTUBHUX Ta I1HHOBaIIWHUX GopMm nigepctBa. OcoOIuBO
e(DEeKTUBHUM JJIsl OpTaHi3allii, MO CTHUKAIOTHCS 31 CKIaQJHUMH BUKIWKAMH, BUSBUBCS
M1AX11 CIIUIBHOTO JiAepcTBa. 3aMiCTh TOTO, 00 30CepeKyBaTH BIIaly Ta aBTOPUTET
B pyKax OKpEMOro Jijiepa Ha 4ol OpraHi3ailii, CliJibHE JIJEPCTBO Mependayae BIUIUB
KUIbKOX JIIOZIeH OJMH Ha OJIHOTO Ha PI3HUX PIBHSX Ta B pi3HUN yac. Lle rHydkuid,
KOJIGKTUBHMI Ta HelepapXiuHUM miaxij 1o Jdiaepctsa. Opranizailii, siki BIPOBaIWId
CHIJIbHE JIJIEPCTBO, MAIOTh OLIbIIE MOXJIMBOCTEH HABYATUCS, BIPOBAIKYyBaTH
1HHOBAIIl1, BUKOHYBaTH CBOIO POOOTY Ta aJalTyBaTUCS 10 TUIIIB 30BHIIIHIX BUKJIHKIB,
3 IKUMH 3apa3 CTHKAIOTHCS YHIBEPCUTETH Ta K1 TPOIOBKYBATUMYTH (DOPMYBATH BHUIILY
OCBITY B MallOyTHbOMY.

HaBeneni mocmipkeHHS HarojomIylOTh Ha 3MIHI MapagdrMH JIiIEpCTBA B
Cy4aCHOMY OCBITHBOMY TMPOCTOpI: B TpaguUIAHOI 1€papXiuHOi MOAENl [0
KOJIA0OPATHUBHOI'O Ta CITUTHHOTO JIiIEPCTBA. 3rajlaHl HAMH BHIIIE JOCIITHUKHA BUBYAOTh
pi3HI acCHeKTH MHOTO MIAXOAY, BKIIOYAIOYM HOTO TEpeBarw, CTpaTerii, NUIIXU
CTBOPEHHSI KyJIbTYPH CITIBIPAIIi, OLIIHKY Ta yIPaBIIiHHAS IHHOBAIIAMH. TOMY KIIFOUOBUM
CTa€ TMpPOIEC CTBOPEHHSA KIIMATy CHIBIpalli Ta CHUIbHUX eKCIEPUMEHTIB, e
MPAIiBHUKH BiT9yBaIOTh 320X0YCHHS BUCJIOBIIIOBATH MPOOJIEMHU Ta MPAIIOBATH Pa30oM
HaJ[ TTOIITYKOM PillICHb.

KonabopaTtuBHe Mojenb JiAEpCTBO, IO 3aMiHIOE KOMaHAyBaHHS JOBIpOIO Ta
IHKJIFO3MBHICTIO, BU3HAETHCS K OJHA 3 HAMOUIBII BaXXJTUBHUX JIJISI CTAJIOTO PO3BUTKY
opranizaitiid. I{el THyukuii, KOJICKTUBHUH Ta HEel€EpaApXIYHUH ITi/IX1]T BU3HAHO OCOOJIMBO
e(hEeKTUBHUM JIJIs1 OpTraHi3allii, o CTUKAIOTHCS 31 CKIQJHUMU BUKIIMKAMH, TAKUMH K
HecTaOUTbHE (hiHAHCOBE CEPEJOBHINE Ta HOBI TexHoJIOTii. BiH crnpuse HaBUYaHHIO,
1HHOBAIL{ISIM Ta aJarrTarii 10 30BHIMIHIX 3MIH.

Busznaunmo choigpHe W BiAMIHHE MIDK KOJeETriaJbHUM YNOPABIIHHAM Ta
KOJJAOOPATHMBHOIO ~ MOJCIUII0  YNPABIIHHA, KOJAOOpAaTMBHUM  JIJIEPCTBOM 1
KOJIET1aJbHUM JIIEPCTBOM. XOdYa TEPMIHM B Teopii opraHizaiii Ta MEHEIKMEHTY

«KOJIeT1aJIbHE YIIPaBIIIHHI) Ta «KOJIabOpaTHBHA MOJIEb YIPABIIHHS» MAIOTh CIUIbHI

87



pHUCH, ICHYIOTb 1 CYyTTEBI BIIMIHHOCTI, 1110 MPOSBJISIIOTHCS B PI3HUX ACHEKTAX MPUUHATTS
pileHb Ta B3aemojii B opraHizaiii. KonerianbHe ynpaBiiHHS (Ta KOJETIAJIbHICTD SIK
MPUHLNIN) Tepeadavae, MO0 YHOPaBIIHCHbKI PINIEHHS NPUHAMAIOThCA KOJEKTHUBHO,
IUISIXOM OOTrOBOPEHHSI Ta Y3TOJKEHHS JYMOK YJIEHIB Tpymu abo KOJEriaibHOTO
oprany. BoHo XxapakTepHu3y€eThCsl pO3MOI1JIOM BIMOBIAATLHOCTI 32 IPUMHSATI PIIICHHS
MDK yCiMa 4J€HaMHU KOJIET1aJbHOIO OpraHy, ICHyBaHHSIM (OpMasi30BaHUX MPOLEIYP
IUIs OOTOBOPEHHS, TOJIOCYBAHHSI Ta 3aTBEP/KEHHs pillieHb. KoserianbHe yrnpaBiiHHS
nparte 10 30aJaHCOBAHOTO BpaxXyBaHHS PI3HUX TOYOK 30py Ta MiJABUIIEHHS SKOCTI
pIIIEHB 32 PAXYHOK €KCIIEPTU3H KUIbKOX (PaxiBIIiB.

KonabGopatuBHa mojnens ympaBiiHHS (a00 CHUIbHE YNPABIIHHS) BUSBISE€THCS
[IUPIITAM TIOHSATTSAM, IO OXOIUTIOE HE JIMINE MPUUHATTS PillleHb, & W BECh MPOIIEC
B3a€MO/Ii1, CIIBIIpalll Ta B3a€EMOJIOIIOMOTH MK PI3HUMH CTOPOHAMU JIJIsI TOCATHEHHS
cninbHOI MeTH. BoHa XapakTepusyeThcs aKTUBHOKO B3aEMOI1€10, 0OMIHOM 3HAHHSMH,
pecypcaMu Ta JIOCBiJIOM MK YYaCHUKAMMU; 3ATyICHHSIM IIUPOKOTO KOJIA 3aIliKaBICHUX
CTOPiH (CTEHKXOJIJICPiB), BKIIOUAIOYH HE JIMIIE TUX, XTO MPUAMAE PIIICHHS, a U THX,
Ha KOTO I1i PIICHHS BIUTMBAIOTH; BUCOKOIO MIPOIO JIOBIPY MIXK yYaCHUKAMHU.

BiamoBimHO MOKHa TOBOPHUTH PO KOJMAOOpAaTHBHE IIJAEPCTBO 1, B IMEBHOMY
KOHTEKCTI, PO KoJierianbHe JiaepcTBo. OTxe, Ko1abopaTUBHE JJEPCTBO — 1€ CTUIIb 1
MOJIeNb JIIJIEPCTBA, 32 SKOTO JiJep HE MPOCTO Jelerye NMOBHOBAXCHHS, a aKTUBHO
CHIpHsi€ CIIBIIPAIlli, 320X09Y€ OOMIH 11€SIMH, CTBOPIOE YMOBH JIJIS1 CIIUTBHOTO MPUAHSATTS
pillieHb Ta B3a€MHOI BiNOBianbHOCTI. Takuii jigep BUCTynae (GacmiTaTopoM, a He
KOPCTKMM KepiBHHKOM. BiH pomomarae KomaHJi 3HAXOIUTH CIIUJIbHI PIIICHHS,
PO3BHUBAE B3a€EMOJIOBIPY Ta MIATPUMYE BITKPUTE CITUIKYBaHHS.

KomerianpHe nmigepcTBO MOXKHA  PO3TIISAAATH K OJMH 13 acCHEKTiB
KOJIA0OpaTHUBHOTO JiJIEPCTBA, 00 XK K (popMasIbHE JIIEPCTBO B MEKaX KOJIET1aIbHOTO
oprany. Y IbOMY BHIIQJIKy JIJICPCTBO 3MIMCHIOETHCS UYepe3 KOJICTIaJIbHUN oOpraH
(Hampukiam, paga, KOMITET), J€ POJb Jijiepa IMojsrae B opraHizaiii oOroBOpeHHS,

dhopMyBaHHI KOHCEHCYCY, MPEACTABICHH] CHIJIBHOI MO3uIlli. MaKkTUIHO, KOJeTiaIbHE
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JAEpPCTBO B1AOYBAETHCSA TOJ1, KOJU PIIMICHHS Ta HAMNPSMOK BH3HAYAIOTHCA TPYIOIO
niaepiB ado MpeACTaBHUKIB, a HE OJTHIEI0 0CO00I0.

KonaGopaTuBHe niepcTBO HAroJoIIy€e Ha MPOIECI CIIBOpAIll Ta B3a€MO/Ili, Ha
dhopMyBaHHI KyJbTypH CHIIbHOI pOOOTH Ta JOCATHEHHI pe3yibTaTiB. KoneriaapHe
JTIEPCTBO OUIBIIE CTOCYETHCS CTPYKTYypH Ta (QopmaTy NPUUHATTSA pilieHb (4epes
KOJIET1aJbHUM OpraH), xo4a 1 nepeadayvae eJIeMEHTH CIiBIIpalii.

3ayBaxxMMoO, 110 KOJeriajabHe JIJEPCTBO € OJHHUM 13 MOXJIMBUX MPOSABIB 200
KOMIIOHEHTIB KOJIA0OpAaTUBHOIO JiJEPCTBA, OCOOJIMBO B OpraHizalisx, A€ ICHYIOTb
dbopmabHi KojerianbHl opranu yrpasiidHs. KomabopaTuBHe JAi€pCTBO € MIUPIIUM 1
MOX€E 3aCTOCOBYBAaTHUCS B PI3HMX KOHTEKCTax, J€ BaXJMBa CHOUIbHA poOoTa Ta
B3a€MO/Iis1, HEe3aJIEKHO Big (OpMaIbHUX KOJIET1aIbHUX CTPYKTYP.

OTtxe, y BUIIIN OCBITI BOPOBAIXKEHHSI 1HHOBALIM Ta 3MIH BUMAara€ ypaxyBaHHS
YUCJIICHHUX MICiii, PI3HOMAaHITHUX TOYOK 30py 3alliKaBJICHUX CTOPIH Ta TPaaMIlii
ynpaBmiaHsa. OKpeMuil akleHT pPOOWTHCA Ha KOHIEMIIi CIUTBHOTO JIIIEPCTBA, SKa
nepeadayae, Mo NPAaKTUIHO KOKHA JTIOIMHA 37]aTHA KepyBaTH, MPUHAWMHI JESKHI 9ac,
a JTIEPCTBO € TUHAMIYHUM IHTE€PAKTHBHUM MPOIIECOM BIUTHBY MiK OKPEMUMHU 0COOaMH

B rpynax Jijisi JOCATHEHHS CITUTbHUX ITiICH.

BucHoBKkH 10 nepmioro po3aity

JHocmkerHss ¢GeHOMEHY JiaepcTBa B HOro OaraToBUMIpPHIA peanbHOCTI,
TEOPETUUHUX 3acaj] MpOoOJIEMaTHUKH JIiIEPCTBA B YIIPaBJIiHHI OCBITHIMH OpTraHi3alisiMu,
aHaJi3 Cy4acCHOr0 yKPaiHChKOT'O Ta 3aKOPJOHHOTO MDKIUCHIHUIUIIHAPHOTO TUCKYPCY
JepoJIOTii HaJal0Th MiCTABH JIJI TAKUX BUCHOBKIB:

1. He3axaroun Ha BH3HAHHS BAXKJIHUBOCTI JIJAEPCTBA B YNPABIiHHI OCBITHIMH
OpraHizaiisiMu, TIpoIeC HOro 3ampoBa/PKEHHS SIK YIPaBIIHCHKOI TEXHOJOTIi

3aJIMIIAETHCS Ha nepudepii TOCHiHKeHb, M0 W 00yMOBUIO HEOOXITHICTh MOAAIBIIOT
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cUCTEeMAaTH3allli OCHOBHMX HAyKOBHMX MiIXOJIB 0 BUBYEHHS ()EHOMEHY JiJAepCTBa,
HOro €BOJIIOIIMHOTO PO3BUTKY BiJ TPaJUILINHUX MOJENEH 10 Cy4acHUX KOHIEMIIii
COIlIaJIbHO1 B3a€MO/Ii1, OOTPYHTYBaHHSI TEOPETUUHMX 3acaj JOCHIIKEHHS JI1IepCTBa B
yIpaBJiHHI OCBITHIMU OpraHi3alisiMu, 110 MO€IHYBaIX O aHami3 (yHIaMEHTAIbHUX
HAyKOBHUX 17eH, CyYaCHHX KOHIICHIIM Ta MDKIUCIUIUTIHAPDHUX MIAXOMIB Y
MEHEKMEHTI Ta B OpraHi3ailiifHiil Teopii.

2. Y Xoal HAyKOBOTO IMOIIYKYy BCTAaHOBJIEHO, IO JIAEPCTBO SIK COIlaIbHO-
OopraHizalliifHe SBUILE Yy HaW3araJbHIIOMY CEHCl € KOH(Irypauier CcoIiaibHo-
OpraHi3alliiHMX BIJIHOCMH MDK JBoMa a0o Ouiblie mroapMu (ocoOamu), sika
YTBOPIOETHCS ISl TOCSTHEHHSI MEBHUX IUIEH y TPyIMOBiM cUTyalli 1 3aJIeKUTh BIJl
croco0y (opmu) noMiHyBaHHs (BIUIMBY) OAHI€l 13 HUX (0ci0). BurmymaueHHs
JigepcTBa SK «MeBHOT KOH(iryparii coriaabHO-OpraHi3alliiHuX BITHOCHH» J0JIA€
CYMEepPEUHICTh IOMIHYBaHHSA MiX JiJepaMH 1 MOCTIOBHUKAMHU 1 HAJA€ MEPCIEKTUBY
KOMITJIEKCHOT'O PO3TJISAY MsUTBHOCTI OpTaHi3aliii Ta ii jJigepa sk eheKTUBHOT B3a€MO/III.

3. YTouHeHO migxoau A0 Kiacudikariii MHOKHHU MOJIeIeH, KOHIIEIIIIH, TeOpii,
TUIIB, (GOPM Ta CTUIIIB JifAepcTBa. 3aNIPOITOHOBAHO ONIEPAIIOHAIIZAIIIO TTOHSIThH «THIDY,
«hopmay, «CTUIIb», «MOJEIb JiAepcTBa». THIT JigepcTBa — Ii¢ HAWOUIBII 3arajbHa
KaTeropis, ska xapakrtepusye ¢imocodito Ta miaxin gigepa A0 ynpasiaiaasg. Dopma
JigepcTBa — 1€ KOHKPETHHM MPOSB THITY JiJEpCTBa B 3aJICKHOCTI BiJ] CHUTYyaIii Ta
KoHTeKkcTy. CTWib JijepcTBa — II€ 1HAWBIIyaJbHAa MaHepa MOBENIHKHU Jijepa, sKa
3QJICKATHh BiJ] MOr0 OCOOMCTHX SIKOCTeH Ta JOCBiay. Mopenb JimepcTBa — I
KOHIIETITyaJlbHA CTPYKTYypa, IO Yy3araJbHIOE OCHOBHI NPUHIIMIHA, MEXaHI3MH Ta
MIIXOIH J10 3MIMCHEHHS JIiIEPChKOI MSTBHOCTI.

4. Ha ocHoBI aHaImi3y 34 pi3HUX THUIIIB 1 MOJIEJIEH JTIIEPCTBA, K1 € OIMTUPEHUMHU Y
Cy4acHOMY AHUCKYPCY JiJepoJiorii, BCTAHOBJEHO, IO iX yCi OJHOYACHO MOKHA
3MIMCHIOBATH B MEKaX OJHIE€T OCBITHBOI OpraHizailii sk KOHIIEMINI «ITO3UTHBHOTO)»
JigepcTBa (3a BHHSATKOM aBTOPUTAPHOTO, JNECTPYKTUBHOIO, TOKCHYHOIO JIiJEpCTBa

TOIIO), aJ’KE€ yCl BOHM OPIEHTOBAaHI Ha CTBOPCHHS KYJbTYpH CITIBIpAIll Ta JTOBIpH,
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3a0XOYECHHSI HABYAHHS Ta PO3BUTKY, MIABUIIEHHS €()EKTUBHOCTI MPUUHATTS PIllICHb,
3MIIHEHHS IMIJKY OpraHizaiii, Ha ii ajamnraiiito, 1HHOBaIlli Ta CTIMKUN PO3BUTOK 3
ypaxyBaHHSM JIOKAJIbHUX MOTPEO Ta T100aTbHUX BUKIIHMKIB.

5. JlaHO aBTOpCbKE YSIBJICHHS II0JI0 BUKOPUCTAHHS OCBITHIMHM OpraHizallisiMu
noBHoMaciTabuoi teopii nigepcrBa (FRLT — Full-Range Leadership Theory), ska
00’eHye 1 y3araibHIO€ TpaHchopmMalliiiHe, TpaHcakiliiine Ta nacuBHe (laissez-faire)
migepctBo. OOrpyHtoBaHa moTpeba OCBITHIX Opradizamiii y BHIIIH  OCBITI
KyJbTUBYBAaTH JIAEPCTBO Yy MOBHOMACIITAOHOMY CEHCI 1 y ITUSTH BHUMIpax —
0COOMCTICHE, TO3UTUBHE, TJI00aJIbHE, IHHOBAIlIMHE 1 KpeaTHBHE.

6. Pi3HOMaHITHICTh HAYKOBUX MIAXO/IIB 10 YIPABIIHHSA OCBITHIMU OpTaHi3alisiMU
BijoOpakae cCKIaAHICTh 1 OaratorpaHfHicTh Iboro nmporecy. Cepen HaWOUIbII
3HAUYYIIUX TMIAXOJIB MOXKHA BHIUIMTH Takl MAXOAM SK aHTPOIOJOTIYHUM,
TUCKYpCUBHUHM,  iHGOpMaIiiHUI/KIOEpHETUYHUH,  KOMIETCHTHICHUN,  METOAH
JociKeHHsT onepariid / Hayku ynpasiiaHs (OR/MS), opranizaiiiHO-KyJIbTYpHUH,
nearoriYHmn, MIPOrPaMHO-IILITLOBUH, MICUXOJIOT1YHUN (0iXeBIOPUCTUYHHIA,
MOBEIHCHKHI), CHHEPTeTHYHUN, CUCTEMHUW, TEXHOJOTIYHUHN, (yTypOIOTIUHHMA
nigxia. EdQexTuBHE ympaBiiHHS Cy4acHHMMH OCBITHIMHU Oprafi3alissMu MOTpelye
iHTerparii pisHUX HAyKOBUX IT1IXOIIB.

7. JloBeAeHO BaXIWBICTh JOCTIIPKEHHS OpraHi3aliifHOro JHUCKYpCy TIpH
3ampoBa/HKEHH] JIiIEpCTBA B yNPABIIHHI, OCKUIBKA BOHO JO3BOJSE TOTIUOUTH
PO3YMIHHS POJIi MOBH Ta JUCKYpCY Y (hOPMYBaHHI COILIAIBHOI peagbHOCTI OCBITHIX
opraHizailifi, KOHCTPYIOBaHHI 1JICHTUYHOCTI YYaCHHKIB OCBITHBOTO IIPOIECY Ta
3MIMCHEHHS TPOIIECY JiAePCTBA, TIUOIIE CTPYKTYPYBAaTH B3a€EMOJII0 MK OCBITHIMH
IHCTUTYLISIMH, CYCITUIBCTBOM Ta PUHKOM. AHAI3 JUCKYPCYy PO3KPHBAE MEXaHI3MHU
JeriTUMi3allii OCBITHIX HOPM, I[IHHOCTEH Ta YIPaBIIHCHKUX PIllIEHb, IO CIPHUSE
e(heKTHUBHOMY PO3BHUTKY JiJEPCTBA.

8. BwuzHaueHo, 1m0 PO3BUTOK OCBITHIX OpTraHizamiii JeTepMIHYEThCS

3aCTOCYBaHHSAM y iXx OarartorpaHHiid MisSUIBHOCTI CYYaCHHMX OCBITHIX TEOpIH, sKi
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nependavyaroTb KPUTHYHUIN aHal3 HasBHUX 3HAHb 1 MOIIYK HOBUX METOJOJIOTIYHUX
niaxoaiB. Lle BaxiIuBO SIK AJisl MIATOTOBKU 3700yBauiB OCBITU JI0 JUHAMIYHOTO Ta
HEO3HAUYEHOr0 CBITY, TaK 1 Il BJOCKOHAJEHHS ympaBliHChbKHUX mpolneciB 3BO B
€KOHOMIYHOMY 1 (piHaHCOBOMY acmekTax. OOrpyHTOBaHO, WO 3alpOBAKCHHS
MeJaroriyHoro MiIXoAy A0 JIAEpPCTBA y BHIINIM OCBITI Ta 3aCTOCYBaHHS Cy4acCHUX
TEOpid OCBITH CIpUsi€ (POPMYBAHHIO aJANTUBHUX 1 KPUTHYHO MUCISYMX (PaxiBIIiB.
Bukopucrauns HeaddipmatuBHoi Teopii ocBitTh (NAT) Ta KoHuenTyami3aiis
0araTopiBHEBOI0 MEJArOTiYHOrO JIAEPCTBA CHPUSIOTH IEPEOCMUCICHHIO 3MICTY
OCBITHIX MpOorpaM Ta CTBOPEHHIO 1HHOBALIMHOTO HAaBYAJIBHOTO CEPEAOBHINA, €
CTYJIEHTH Ta BUKJIaJa4l aKTUBHO B3a€EMOJIIIOTh, PO3BUBAIOYN KOMIIETEHIIi, HEOOX1IH1
JUTSl yCHIITHOTO (DYHKI[IOHYBAaHHS Y CY4YaCHOMY CYCH1IbCTBI.

9. V mupokoMy CHEKTpl MOJENEH YyNpaBiiHHSA OCBITHIX OpraHizaliid y BHILIH
OCBITI PO3PI3HIIOTHECA MOJENl Oe3MAepHOTO Ta JiAepChKOro ympaBmiHHS. JlaHo
aBTOPCHKE TIyMA4YCHHS MPO 3aMpOBAHKEHHS JIIIEPCTBA SIK YIIPABIIHCHKOI TEXHOJIOTI]
y hopmi «cTpubka» BiJ OE3TIAEPHOTO 0 JTIAEPCHKOTO YIIPaBIiHHS, AKUH repeadadae
3MiHY MOJIEJTi YIIPABIIHHS OCBITHBOIO OPTaHI3aIi€r0 sIK IEPEXi/T BiJl IIEHTPAII30BaHOTO
a7MIHICTpYBaHHS JI0 JigepcTBa. Bu3HaueHo, 10 JJAEPCTBO B OCBITHIX OpraHizarisx
Ma€ TOABIAHY TMPUPOIY, OCKUIbKH, 3 OJHIE] CTOpOHH, 3a0e3medye yIpaBiIiHHS B
OCBITHIW opranizaiii, a 3 1HIIOro OOKy, Mpoaykye ¢axiBIliB sIK HOBUX JIJAEPIB, SKi
He3a0apoM BUSBIATH ceOe y PI3HUX AUISHKAX CYCHUIbHOI JisUIbHOCTI. BifacyTHICTH
JiIepCcTBa, ASCTPYKTUBHE UM TOKCHYHE JIIJIEPCTBO B OCBITHIX OpraHi3alisiX MaTHMeE
KaTacTpodigHl HACIIIKH Y CIPaBi MiArOTOBKA MalOyTHIX (paxiBIIiB.

10. Ha ocHOBI KOHIENTY JijaepcTBa SK KoH]Iiryparii coIriaJbHUX BIJHOCHH
OOTpYHTOBAHO BIJIMIHHICTh TPHUHIMITIB 1 METOMIB 3alPOBA/KEHHS JIIJIepPCTBA IS
KepIBHUIITBA Ta TIJJIETJINX; BHU3HAYCHO TMPUXOBaHI MPHUHIMINA 1 METOIU
3ampoBa/UKEHHST  JIiJepcTBa Ta  3alpONOHOBAHO IUIAHYBAHHS — 3aXOJiB  IIOJIO
3alpoOBaKEHHS JIIEPCTBA B OCBITHIX OpraHi3amisfx sSK Kackaj 3MiHM KOHQIryparii

CoIliaJIbHUX BIJIHOCHH B OpraHizariii.
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11. 3anponoHOBaHO TEOPETUYHUN KOHIETIT YOTUPHOX K1JI JI1IEPCTBA, IO OSICHIOE
CTPYKTYpPY JIJEPCTBA B OCBITHIX OpraHi3allisix 3 TOYKU 30py 3aJIEKHOCTI BiJ] IHTEPECIB
ii ocHoBHUX rpyn. OOrpyHTOBaHO, IO JIJEPCTBO B OCBITHIX OpraHizallisix CHIJIbHO
CTBOPIOETHCSI MEHEXKEPAMHU 1 MpallIBHUKAMU OCBITHIX OpraHizailiii i CTyJI€HTCTBOM y
COIlIaJIbHO-OpraHi3aliiHuX, BJIaJHUX 1 HaBUYaJbHUX BIAHOCHMHAX. Bu3HaueHO
CTPYKTYpY JiJepcTBa B OCBITHIX OpraHizaimisfx, IO 3HAaXOJAUTHCA B CKJIATHOMY
KOHTEKCTI 3 B3a€MOITOB’ I3aHMMM 3MIHHUMH, SIK1 BIUTUBAIOTH HA B3a€MO/III0, BIZTHOCHHH,
CHIJIbHI 3HAHHS Ta MOBEMIHKY CYO’€KTIB OCBITHHOTO MPOLIECY, MPOLECH 1 MPAKTUKHU
JepCcTBA Ta iXHI1 HAPATHUBHU.

3anpornoHOBAHO KaCKaHY MOJIENb 3MiH Y COLIIAJIbHO-OPTaHi3aliiiHuX BIIHOCHHAX
JUIsL TIepexony BiJ O€3NiIepHOTO aAMIHICTPYBaHHS JO JIIIEPCHKOTO YIIPABIIHHS,
CTBOpEHHSI €(EKTHMBHOI CHCTEMH B3a€MOJII MIX KEpIBHUKAMH, BHUKJIagadyaMHU Ta
CTyleHTaMu. Po3po0ieHO KOMIUIEKC 3aXOJiB IS YCIIIIHOTO 3alpOBa/KCHHS
JiJepcTBa B OCBITHIX OpraHi3allisix, 110 BKII0OYa€ HaBYaIbHI MPOTPaMH I KEPiBHUKIB
1 IepcoHaTy, CUICTEMY PO3BUTKY MOTHBAIIII Ta JIiIEPCHKOI KyIbTYPH Y CIIBPOOITHHKIB,
MeXaHI3MH OIIHKU €(peKTUBHOCTI 1 MOHITOPHUHTY JIiIEPCHKOTO yIPABIIiHHS.

JIist qocmipKeHHs TAepCTBa K YIPaBIIHCHKOI TEXHOIOTIT BaXKJIMBO PO3PIZHATH
Pi3HI MOJIENI yIpaBIiHHS OCBITHIMU opraHizamisimMu. KomabopatuBHe NiIepcTBO — 1€
CTWJIb 1 MOJEIb JiJepCTBa, 3a SKOTO JIJIep HE MPOCTO JENErye MOBHOBAXEHHS, a
aKTUBHO CIPHSE CIIBIPAIll, 340X0Uy€ OOMIH 1€sIMHU, CTBOPIOE YMOBH [IJISl CIIIBHOTO
OPUIHATTS pillleHb Ta B3a€EMHOI BIANOBIAANbHOCTI. Takuii jigep BUCTyHae
dbacmniTaTopoM, a HE KOPCTKUM KEpIBHUKOM. BiH pomomarae KOMaH[i 3HaXOIUTH
CIIJIBHI PIIICHHS, PO3BHUBAE B3a€EMOJIOBIPY Ta MIATPUMYE BIIKPHUTE CIIIKyBaHHSI.

KomerianpHe 1i1IepcTBO € OJHUM 13 aCIEKTIB K0JIaOOpaTUBHOTO JIiIepCTBa, a00 K
K (hopMajbHE JIIIEPCTBO B MEXKaX KOJIET1aJIbHOTO OpraHy.

3a pesyapTaTamM IMPOBEISHOIO JOCIHIKeHHS Oyio omyOiikoBaHo 1 crarts y
HayKoBHUX (paxoBuX xypHanax Ykpainu [127], 1 crarts y 3apyOikHOMY BUaHHi [ 128]

Ta TPOE Te3 JOMOBiaeH Ha KoHpepeHItisax [129-131].
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PO3I1JI 2
PEAJIIBALISI KOHIENIIN JIIAEPCTBA B YIIPABJIIHHI OCBITHIMHU
OPTAHIBAIIISIMU B CUCTEMI BHUIIIOI OCBITHU YKPAIHHN

2.1. XapakrepucTuKa CTaHy YHpPaBJiHHSA OCBIiTHIiMH OpraHizaumisMu B CUCTeMi

BHIIIO] OCBIiTH YKpAaiHU Ta PoJib JIiIepcTBa

«CTaH ynpaBiIiHHS» PO3TIISIAETHCS SIK CYKYIHICTh MapaMeTpiB, XapaKTEPUCTUK
Ta YMOB, 1110 OMUCYIOTh MOTOYHHI CTAaH CUCTEMU YIIPABIIIHHS OpraHi3ali€lo y NeBHUN
MOMEHT 4acy. Lle cBoepiiHUI «3HIMOK» TOTO, SIK (DYHKI[IOHY€ YNPABIIHHS, HACKITTbKI
BOHO e(DEeKTHBHE, SIKI Ma€ CHJIbHI Ta ClIa0Ki CTOPOHH, 1 HACKIJIBKA BOHO BIAMOBIJAE
MOCTaBJICHUM LUISIM. [IOHSATTA «CTaH ymOpaBiiHHS» TICHO TOB’S3aHE 13 3arajlbHUM
PO3YMIHHSIM «CTaHY» CHCTEMH, alleé 3aCTOCOBYETHCS CIEUU(PIYHO 10 YINPaBIIHCHKHUX
mporeciB i cTpykryp. 11{o6 MOBHOIIIHHO OMMCATH CTaH YIPaBIiHHSA OpraHi3aii€ro,
HEOOX1THO BpaxyBaTH MIOHAWMEHIIIE TakKi pakTopu:
- Hackinpku ycminiHo cucteMa yrnpaBiiHHS HAOIMKAETHCS IO CBOIX CTPATETIYHUX
1 TAKTUYHUX [UIEH?
- EdexTuBHicTh mpolieciB TaHyBaHHS, OpraHi3ailii, MOTHBAIli MEpPCOHAIY,
KOHTPOJIIO;
- EdextuBHicTh  BUKOpHCTaHHS  pecypciB  (JIFOACHKUX,  TEXHOJIOTTYHHX,
¢binaHCcOBUX, IHOOPMAIIITHUX);
- SIkicTh BHYTpIIIHIX Ta 30BHIIIHIX KOMYHIKalliil, KaHaJIIB 3BOPOTHOTO 3B’ SI3KY;
- BHyTpiuHii Ta 30BHIIIHIA KOHTEKCT;
- HasBHicTbh po0JieM Ta pU3UKIB;
- SIKicTh NPUUAHSTTS PIIICHB.
Ha ocHoBi anHamidy cTaHy BUSIBJISIOTH CJIaOKl MICIS, BIJICTEXKYIOTh JAUHAMIKY
yhpaBiiHHS ¥ e(EeKTUBHICTh BIOPOBAIKEHUX 3MiH; (HOPMYIOTHCS pEKOMEHAAIlli Ta

IJIaHU JIIA 71 ONTHUMI3AIll yIpaBIiHCHKUX MPOIECIB 1 yXBaJ€HHS OOIPYHTOBaHUX
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pillieHb 3 METOIW 3a0e3MeYuTH CTIMKICTh 1 PO3BUTOK opranizamii. [lpuknanu
XapaKTEPUCTUK «CTaHy YIPABIIHHSI» — «CTAOUIBHMM CTaH YNpPaBIIHHSA», «KPU30BHIM
CTaH YIPaBIiHH», «CTaH YIPABIIHHSI B YMOBAX IIBUIKOTO 3pOCTAHHS).

OTxe, «cman ynpasninHay — ye KOMNIEKCHA XApaKmepucmurka QyHKYIOHY8aHHsl
cucmemu YNpaeniHHA 6 NeGHUll MOMeHm yacy, wjo eidoopadicac ii egexmusHicmo,
aoanmueHicms ma 30amuicms 00 00CAcHeHHS nocmaesnenux yineu. Oyinka Ub020
CMAHY € KIYOBUM eIeMEeHMOM YUKILY YNPAGIIHHA 1 HeoOXiOHa O0as1 NOCMIUHO020
800CKOHANICHHS MA PO3GUMNK).

JIOCHIIKEHHSI «CTaHy YHOPABIIHHS» B OCBITHIX OpraHizamisix YKpaiHu €
HaJ[3BUYAHO aKTyaJlbHOIO TEMOIO, OCOOJMBO B yMOBax MOBHOMAcCIITaOHOI BiilHH,
pedopm Ta 3aranbpHOI TpaHchopMallii cycrniibeTBa. JHkepeaom s JOCTIIKEHb I[bOTo
po3ainy cranu 0araTo HayKOBUX IyOJTiKalliii, aHaJTITHYHUX 3BITIB Ta 0OTOBOPEHb, IO
CTOCYIOTBCS Ii€i MpoOJIeMaTUKH, MEepPiOANYHI HAaIOHAIbHI J0moBiAI MiHicTepcTBa
OCBiTH 1 HayKu Ykpaiau Ta HamioHansHOT akajemii megaroriqyHuX HayK YKpaiHu mpo
CTaH 1 MePCIEKTUBH PO3BUTKY OCBITH, SIKI MICTATH aHAJI3 yPABIIHCHKUX aCHEKTIB. Y
MpoIiecl JOCTIDKeHHST OyJIo 3MIMCHEHO ONpAIfOBAaHHS CTATUCTUYHUX JAHUX, IO
XapaKTepU3yIOTh CTaH BUIIOI OCBITH Y Kpainu. 30kpema:

— aHaJi3 MepeXi 3aKjaiB BUIIOI OCBITH YKpaiHu (3MEHIIIEHHS KiITbKOCTI 3aKjIaiB
CBiT4aTh TPO CTPYKTYpPHI 3MiHHU, CIPSMOBaHI Ha MiJBHUINECHHS 11 SKOCTI Ta
ONITHMI3allii0 PECYPCiB);

— JWHAMIiKa KOHTHHTEHTY 3/100yBayiB BUIIOI OCBITH (TEHIEHIIII y 3MiHI KiJIbKOCTI
CTYIIEHTIB, IXHBOTO PO3MOMITY MIX JEpKaBHUMH, KOMYHaJIbHUMHU Ta
MPUBATHUMU 3aKJIaJIaMH, a TAK0X 0COOTUBOCTI (hiHAHCYBAaHHS OCBITH OB’ s13aHI
3 meMorpadiuHOI0 KpU3010, MITpalli€lo, BIUIMBOM BilIChKOBOTO CTaHy);

— CTPYKTYpHI 3MiHM B IIIJTOTOBII 3100yBayiB (aHalli3 AWHAMIKHA KiTBKOCTI
CTYJIEHTIB 3a TaJly3sIMH OCBITH BigoOpa)kac 3MIHU B 3alUTaxX PUHKY Mpall Ta

npiopuTeTax Jep>KaBHOI MOJTITUKH);
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— XapakTEepUCTHKAa KaJpOBOTO MOTEHIlATy 3aKJajiB BUIIOI OCBITH (3MEHIICHHS
YUCEJIBHOCTI BUKJIAJAIKOTO CKJAay Ta CHIBBIAHOIIEHHS CTYACHTIB [0
BHUKJIAJ]a41B MOXKE CBIAYUTH MPO MPOOIEMU 3 aKaJIEMIYHOIO Kap’ €poro B YKpaiHi,
30KpeMa dYepe3 HU3bKHU PIBEHb 3apOO0ITHUX TIUIaT, OOMEXKEHI MOXKJIMBOCTI
Kap’€pHOTO 3pOCTaHHS, BIATIK KaJpiB 3a KOPJOH Ta HACIIAKaAaMU ONTHMI3aIii
MepexKi 3aKJ1a/IIB)

— MDKHApOJAHWI AacmeKT BHINOI OCBITH YKpaiHW, 30KpeMa KOHTHHTEHT
(3MEHIIIEHHS YHUCENIbHOCT] 1HO3€MHUX CTYACHTIB Ta iXHbOI Y4acTi B OCBITHbOMY
MpoIieci cTa€ HOBUM BUKIMKOM i1t 3BO).

Pe3ynbTaTi aHaily CUCTEMH BHILOI OCBITH 3a LIMMU HANPSIMKAMH MPEICTaBIICHI
B lomarky I', Tabmumi I'.1 —I'.7. Takox JJisl IeTanbHINIOr0 aHai3y OyJu B34T1 J1aHi 10
9 ykpaincekux 3BO, ki MU TOCHII)KYBaTUMEMO 1 B HACTYINHHUX PO3ALIaX pOOOTH:
KuiBcbkuit momitexHiuHuii 1HCTUTYT 1iMeHi Iropsi Cikopcekoro, KuiBchbkuit
HaIllOHATBHUI yHiBepcuTeT iMeHi Tapaca llleBuenka, HamioHnanpHuii yHiBEpCHTET
«JIpBiBCchka momiTexHikay, CyMCBHKUU Jep:kaBHUN yHIBEpcUTET, HarioHaibHMIA
yHiBepcuteT «KueBo-Mormnsacbka — akangemis», MixperionanibHa — Akamemis
YIOPaBIIHHS MEPCOHAIOM, YKpPaiHCHKUN KATOJMUIIBKUN yHIBEPCUTET, €BpOINEHChKUit
yHIBepcUTET Ta YHiBepcuTeT ekoHoMiku Ta npaBa «KPOK» (Pesynbratn HaBeneHi B
HNonmarky I', Tabmuii .8 —1".12).

Ha ocHoOBi onpainboBaHuX iHOPMaLIMHUX 1 CTATUCTUYHUX JKEPENT BU3HAYAEMO,
mo mpotarom 2020-2024 pokiB B YkpaiHi Oyno peami3oBaHO HHM3KY BaXJIMBUX
pedopM, cCHpsAMOBAaHMX Ha MOJCPHI3aIl0 BHIIOI OCBITH, 1i aJanTallilo 10
€BPOTICHCHKUX CTaHAAPTIB Ta MiABUIICHHS SKOCTI OCBITHIX mociyr. OCHOBHI 3MiHH
TOPKHYJIMCS CTpaTEriyHOTO IUIaHYBaHHs, OITHUMI3aIii yMOpaBIiHHSA, THYYKOCTI
OCBITHBOT'O TIPOIECY Ta IIIJIBUIICHHS PIBHS OI[IHIOBAaHHS CTYJEHTIB. 3HAYHA yBara
MPUILIAIAcS BIPOBADKCHHIO 1HAMBITYyAIbHUX OCBITHIX TPAEKTOPIH, IO JTO3BOJIMIIO
CTyJeHTaM OuIbIlIe KOHTPOJIOBATH BJIACHUM OCBITHIH mporiec. BaxiamBUM KpOKOM

ctana peopranizaiis 3BO, mo cnpusie epeKTUBHIIIOMY BUKOPUCTAHHIO PECYpPCIB Ta
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MIJBUIIIEHHIO  1XHBOI  KOHKYPEHTOCHPOMOKHOCTI.  3ampoOBa/KeHHS  €AUMHOTO

nepxkaBHoro kBamigikamiinoro icnutry (€1KI) cranmaptuzyBano OLIHIOBaHHS
MIATOTOBKH CTYAEHTIB, @ CKaCyBaHHS CTYIIEHsI MOJOJILIOro OakajaBpa ONTHUMI3YyBaJlo
OCBITHIO CUCTEMY BIJMOBIJIHO 1O MIKHApOAHUX HOpM. KittouoBi 3miHu y cdepi BULIOT
ocBiTU B Ykpaini 3a 2020-2024 poku BHACIIJIOK OCHOBHUX peopM MpEICTaBICHI y
Tabmumi 2.1.

Tabmuns 2.1

OcHoBHi pedopMmu y cdepi BuLIO0I OcBiTH B YKpaiHi 3a 2020-2024 poxu

Pedopma Onuc

Y 2022 poui KaGiner MinictpiB VYkpainu cxBaiuB «CTpaTeriio
PO3BHUTKY BHILOI OCBiTH B YKpaiHi Ha 2022-2032 poku», 1110 BU3HAYMIIA
KJIIOYOBI HAINpsIMU PO3BUTKY OCBITH, €(EKTUBHICTb YIpaBIiHHS,
T IBUIICHHS SKOCTI MOCHYT Ta iHTepHaIrionamnizaiito 3BO.

VY 2024 poui BHeceHo 3MiHM A0 Ilopsaky mpuiloMy Ha HaBYaHHSA:
HiABUIIEHO perioHadbHui KoediuieHT mns miarpumkun 3BO y
npu(pPOHTOBUX  Ta  NPUKOPJAOHHUX  OONACTAX, IO  CIPUAJIO
PIBHOMIPHOMY PO3IOJILTY CTY/IEHTIB.

VY 2024 porii mpuidHATO 3aKOHO/AABY1 3MiHU, IO JO3BOJIHIN CTYACHTAM

Crpareriune
TUTAHYBaHHS PO3BUTKY
BUILIOT OCBITH

3MIHH B CUCTEMI
BCTYITY 710 3aKJIa/liB
BUILIOT OCBITH

BrnpoBamxenns

1HAWBITyaTBHIX
OCBITHIX TPa€KTOpii

peryJoBaTH TEPMiHM HaBYaHHS Ta 3MIHIOBATH CIICLIAIBHICTH Y MPOIECi
HaBYaHHS, 110 3pO0MIIO0 OCBITHIN MPOIIEC OUTBII THYYKHM.

Peopranizaitis 3aknasis
BUILIOT OCBITH

VY 2024 poui MinicTepcTBY OCBITH 1 HayKH JOPYYEHO HAJaTH IUJIaH
peopranizanii aepxkaBHux 3BO Ha 2025 pik, MmO CHOpSMOBaHO Ha
ONTUMI3AIlil0 MepeXi Ta NiABHIICHHA €(QEKTUBHOCTI HaBYAIbHUX
3aKJIaiB.

BrnpoBamxenns
€IMHOTO JIeP>KaBHOTO
KkBauTi(pikariHOTO
icnuty (€IKI)

3 2020 mo 2024 poxm mnoctynoBo BrpoBamxkyBaBcs CIKI mus
BUITYCKHUKIB OaKajaBpaTy Ta MaricTpaTypu sk CTaHAapTU30BaHa popma
OLIIHIOBAHHS 3HAHb.

CkacyBaHHs CTyIIE€Hs
MOJIOIIOTO OakanaBpa

VY 2023 pori yxBaJeHO pillIeHHS PO MPUITMHEHHs HAa0Opy Ha CTYIiHb
MoJomoro 6akanaspa 3 2024 poxy JUIst ONTHMI3alii CTPYKTYpPH BHILOL
OCBITH BiATIOBITHO J10 €BPONEHCHKUX CTAHAAPTIB.

IDicepeno: cucmemamuzosano asmopom Ha ocrosi [132-137]

[Ipotsirom 2020-2024 pokiB cuCTeMa BHINOI OCBITHM YKpaiHM 3iTKHYJacs 3
HU3KOI0 3HAYHUX BUKIIMKIB, 0 BIUIMHYJIM HA YOPABIIHHSA OCBITHIMU OpraHi3allisiMH,
iXHIO €(eKTUBHICTh Ta SKICTb OCBITHBOTO MpOIIECY, 3AATHICTh aJanTyBaTHUCS 10

cydacHuX ymMoB. OCHOBHI mpoOiieMu y cepi ympaBiiHHS OCBITHIMU OpraHizaiisiMu
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BU3HAYAIOThCA BIUIMBOM BIiilHU, sIKa BUMAarae NPIOPUTETHOTO 3a0e3MEeUCHHS
0€3MeYHOr0 OCBITHBLOIO MPOCTOPY (YKPUTTS, €BaKyallis il 4aCc TPUBOT), 1 00YMOBITIOE
3HAYHI HaBYaJbHI BTPATH Ta MOTIPIIEHHS MNCUXOEMOLIHHOTO CTaHy BCIX YYacHHKIB
OCBITHBOTO Tipolecy (y4HIB, CTYACHTIB, BUWTEIIB, BHUKJIAJayiB, aJMIHICTpaIlii);
HEOOX1IHICTh OpraHi3allii IKICHOTO AUCTAHILIMHOTO Ta 3MIIIAHOTO HAaBYAHHS B YMOBaX
HEJIOCTaTHbOI UUPPOBOI  1HPPACTPYKTYpH, HHU3BKOI LUPPOBOI TPaMOTHOCTI,
BIICYTHICTh MNpAMOi KOMYHIKallli BHUKJIAIa4y-CTyJIEeHT; (iHAHCOBI Ta KaJpoBi
0OMEeXXEeHHs, 30KpeMa, BTpaTa aKaJeMIYHOr0 MEepPCOHATy Yepe3 eMIrpailito Ta HU3bKI
3apruiatv; (PI3MYHI TMOMIKOJKEHHS BOPOrOM 1H(QPACTPYKTypH OaraThbOX OCBITHIX
3aKJaJiB, [0 CTBOPIOE 3HAUHI YIPABIIHCHKI BUKIUKHU II0JIO BIJIHOBIICHHS, peIOKAIlll
Ta 3a0e3MeUYeHHs] HABYAJILHOTO TIPOIIECY.

BonHouac 3arocTprolOThCA 1 JOBOEHHI MPOOJEMHU YIPABIIHHSA OCBITHIMHU
OpraHizaiisiMu — HeJIOCTaTHSI CUCTEMHICTh Ta HEY3TOJKEHICTh HOPMATHBHUX BUMOT;
MOBUIBHA aJanTallis OCBITHBOI IOJITHKH 10 IIBUAKUX 3MIH Y CYCIJIBCTBI Ta
TEXHOJIOTISIX; HEPIBHICTh y JMOCTYMi A0 SKICHOT OCBITH, OCOOJMBO I IITEH 3
npUGPOHTOBUX PETIOHIB, CIILCHKOI MICIIEBOCTI Ta COIIAIbHO HE3aXUIEHUX BEPCTB
HaceJeHHs; 3acTapiia iH(QpacTpykTypa 1 HEIOCTaTHIH JOCTym JO Cy4YacHUX
HaBuanbHuX MatepiamiB Ta IKT; gedinut xBamidikoBaHUX KaapiB 1 BHUTOpaHHS
MeJIaroriB; 3acTapijii CUCTEMU OIIATH Mpalll MeJaroriB; Hee)eKTUBHE BUKOPUCTAHHS
peCypciB; KOHTPOJb 1 OI[IHKA 32 «BHYTPIIIHIMUA KPUTEPIIMI», IO HE BiAOOPaKaIOTh
peanbHy e(PeKTUBHICTD Ta AKICTh; KOPYIIHHI PU3HKH 1 IeMOpalli3alliiHi IPOIeCH BiJl
OpraHiB yIIpaBJIiHHS OCBITO0. BU3HaUeHHS KIIFOYOBUX MPo0IIeM y 1ii cdepi, 3podieHe
Hamu B Jlomatky I', Ta6a. I'.13, mo3Bosie kpare 3po3yMiTH TEepIIoYeproBi MoTpeou
3aKJIaJiB OCBITH Ta 3HANTH IUISIXH 1X BUPIIICHHS.

3aranom, cUTyaIlis 31 «CTAHOM YIPABIIHHSI» B OCBITHIX OopraHizamisix YKpaiHu €
CKJIaJIHOIO 1 TMHAMIYHOIO, SIKY, HA OCHOBI BUBYCHHUX JKEPEJ, MOKEMO BH3HAUUTH SIK
«KPU30BUH CTaH YIPABIIHHA», IO XapaKTEPU3YETHCS BIJIICYTHICTIO YITKUX IIiJICH,

XA0TUYHUMHU JIsIMH, HH3bKOK MOTHBAIIIEI0 IEepCOHANTy, 3HAYHMMHU (PiHAHCOBHUMU
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BTpaTaMy, HE3/IaTHICTIO OPTaHiB YIpPaBIIHHS 1 OpraHi3aiiil aganTyBaTHCS 10 3MiH.
Buknuku, nopo/keHi BiifHOIO Ta TpuBaluMH pedopMaMu, BUMArarTh MOCTIHHOTO
aHajizy, ajanrtaiii Ta BJAOCKOHAJEHHS YIMPAaBIIHCHKUX MIAXOJIB Ta 1HCTPYMEHTIB.
JlocnimHuIbKa CHOUIBHOTA aKTUBHO TMPAIO€ HAJ MOIIYKOM €(PEKTHUBHUX PIIICHb IS
MOJOJIaHHS ICHYIOUMX MpoOJieM Ta 3a0e3MeyYeHHs CTajJoro PO3BUTKY YKPaiHCHKOI
OCBITU. Y 1IbOMY HAaC MEPEKOHYIOTh 1 CTATUCTUYHI JaHl, 1 IaHl HAIIOrO OMUTYBaHHS
KEpIBHUKIB 1 HAYKOBO-TIearoriyHux npamiBHukiB 3BO.

Jlnst oOrpyHTYBaHHs cTaHy ymnpaiidHs B cuctemi 3BO y ciuni-moTtomy 2025p.
HaMHM TPOBEJICHO OMNUTYBAaHHS 3a YYacTI0 KEpIBHUKIB, HAYKOBO-TIEAAroriyHUX
MpaliBHUKIB, 3100yBaviB OCBITH Ta IHIIUX CcTeikxoyaepiB. ONUTYyBaHHS Majo Ha MET1
3’sICyBaTU CTaH YIPaBIIHHS OCBITHIMU OpraHi3allisiIMU BHILOi OCBITH Yy BHUMIpax
JiepcTBa 1 CTANIOr0 PO3BHUTKY, (PAaKTOPH BIUIMBY Ta Mipy BIUIMBY CTEUKXOJAEPIB Ha
CTaH ynpaBIiHHS Maibke 3a 50 mapaMeTpamu, Ha KOXKHUH 3 IKuX 0yJ0 chopmynboBane
neBHe nuTaHHs (IHCTpyMeHTapiit nociipkeHHs npeacrasieHo B Jlomatky /).

VY nmochimKeHH1 B3sUJIM y4acThb MPEICTaBHUKU 58 OCBITHIX ycTaHOB (40 »IHOK
(69%) Tta 18 uonosikiB (31%)). IlepeBaxna OinbIIICTE pecnOHAEHTIB (73,9%)
HaJIe)KaTh 710 MPodecopChKO-BUKIAAAIIBKOTO CKIIany; 8,7% — 3m00yBadl OCBITH; Ta 10O
4,3% — KepiBHUKH, MPEICTABHUKU O13HECY, POAUH, TPOMAJICBKUX Ta MIXKHAPOJIHUX
opraHizalliii, IHIIIUI TepCOHAIL.

OnutyBaHHs, TpoBeaeHe cepen npeacTaBHuKIB 58 3BO (1110 cTaHOBUTH MOHAT
10% Bin 3aranpHoi KutbkocTi 3BO B VYkpaiHi), HE € penpe3ecHTaTUBHUM Yy
CTaTUCTUYHOMY CEHCl uYepe3 HEpenpe3eHTATHBHY BUOIPKOBY CYKymHHICTh. OJIHAK,
HEpEINpe3eHTATUBHI ONUTYBAHHS € [IIHHUMHU B SIKICHUX JOCHIPKEHHSX JUIsl TITMOOKOTO
BUBYEHHS OKPEMHUX BUIIAJIKIB, a HE JJIS y3arajJbHEHHX BHUCHOBKIB. Hamia BuOipkoBa
CYKYIHICTh HAJIECKHUTh /10 TUIOJIOTIYHOT BUOIPKHM (TUMOBI OO €KTH IJIsi TJIMOOKOTO
aHai3y) Ta BUOIpKM MakCUMaJIbHOT Bapiallii (00’ €KTH 3 MAaKCUMAaJIbHO PI3HOMaHITHUMH
XapakTepucTukamu). TakuM YUHOM, Hallle HEPENPE3CHTATUBHE OMUTYBAaHHS €

KOPHUCHUM JId BHABJICHHA HCOYCBUIHHNX IINTAHDb, TEXHIYHUX a00 JOTICTHYHUX
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npoOJyieM, JomoMara€e y BHBYEHHI HOBOi TE€MHM, T€Hepalii rinore3 Ta OTPUMaHHI
MOTIEPETHROTO  YSBJICHHS TMPO TPOOJEeMy, Kpamioro pO3yMiHHS KOHTEKCTY Ta
1meHTrdIKaIll KIIOYOBUX MHUTaHb JI IMOJAJBIINX, MOXJIHBO, PENPE3E€HTAaTHBHHUX
JOCJI1IKEHb.

Pesynbratn onutTyBaHHS ~yKpaiHChkux 3BO  cBimuath, 110 OUIBIIICTH
pecrnionsieHTIB (58,1%) OLIHIOIOTH CTaH yIpaBJiHHS Y CBOIM OCBITHIM opraHizallii sik
cepenniii (Puc. 2.1). Bucoky ominky Haganu 32,3% onuraHux, a Ty»Ke BUCOKUMN PIBEHb
VIOpaBIiHHS BIJ3HA4WIA JIMIIE He3HayHa 4acTuHa. BoaHowac, wmaiixe 10%
PECIIOHJICHTIB BKa3aJli Ha HU3bKUU pIBEHb VYIPaBIIHHS, W10 CBIIYUTH MPO
HEOOX1HICTh HOT0 BAOCKOHANEHHA. OILIHKA «CepEe/IHIN CTaH yHpaBIiHHD MOXKe OyTH
IHTEpIPETOBAaHA SIK OLIHKAa BUIIOTO KEPIBHULTBA (IAEPiB) AK Maoe(EeKTUBHOTO.
TakuMm ynHOM, 68,1% PECIIOHICHTIB CXUJIbHI OI[IHIOBATH CBOE BUIIE KEPIBHUIITBO SIK
Hee(hEeKTUBHE.

i ominku Hee(EeKTUBHOCTI BUIIOTO KEPIBHUIITBA ITIITBEPKYIOTHCS BiIOBIISIMHU
Ha nuTaHHsa «Yu 3amoBosieHl Bu iCHYI0UOI0 CHCTEMOIO MOHITOPUHTY €(EKTHBHOCTI
yopasmiaHa?» (Puc. 2.2). Cucrema MOHITOpUHTY €(PEKTHBHOCTI yHpPABIIHHSI — II€
CYKYTHICTb MTPOIIECiB, IHCTPYMEHTIB 1 TOKa3HUKIB JIJIS CHCTEMAaTHUYHOTO 300Dy, aHaIi3y
Ta OIIHKK JaHUX TPOo (QYHKIIOHYBaHHS OpTraHi3aiii i JOCSITHEHHS el 3 METOI0
3a0e3MeUeHHs]  KEpIBHUIITBA  aKTyalbHOIO  iHGOpMAIE s TPUAHSTTS
OOTpYHTOBAHHX PIIIECHb.

PiBeHb 3a710BOJIEHOCTI CHCTEMOIO MOHITOPHHTY BifoOpakae K €(QEeKTHBHICTH
YIIpaBJIiHHS, TaK 1 CTABJICHHS PECIIOHACHTIB 10 HHOTO. BiNbIIICTh PECIIOHACHTIB MAIOTh
smimani orinku: 41,9% ckopime 3amoBoneHi, 35,5% BBaxawTh ii HEJOCTATHHO
edekTuBHOIO, 9,7% TOBHICTIO HE3aM0BOJICHI, a 6,5% BararoTbcs 3 Bigmomimmro. [li
pe3yNbTaTH CBiAYATh, IO XOYa CUCTEMa MOHITOPUHTY CIPUMMAETHCS SIK MIPUIHATHA,

52,7% pecrnoHICHTIB CXWJIbHI OLIHIOBATH CBOE BUIIEC KEPIBHUIITBO K MaJIoe(DEKTHUBHE.
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@ [yxe sucokwii
@ Bucokui
@ CepepHiit
@ Huabkuii

@ [yxe HusbkuiA

Puc. 2.1. Bignosiai pecioHaeHTiB Ha nUTaHHA «Sk Bu oniHIO€TE 3arajibHUM
CTaH ynpasJiHHsa y Bamii ocBiTHiM opranizauii?»

,ZZ:)fcepeJlos CKIIA0eHo 0coOUCmo asnopom sa pes3ylomamamu OnuUmy6arnHs

@ Tak, NoBHICTIO 3a00BONEHMIA/
3a70BONEHa

@ Cxopiwe 3agoBoneHwit/3agoBoneHa

) Ckopiwe HeszaaosoneHuin/
He3aaoBoNeHa

‘ @ 3oBciv HesanoBONEHNIA/HE3a[0BOMNEHA

@ Baxxo signosictn

Puc. 2.2. Bignosiai pecnonaeHTiB Ha nUuTaHHA «Yu 3a10B0J1eHi Bu icHY104010
CHCTEMOI0 MOHITOPUHIY ¢(DeKTHBHOCTI yIIPaBJIIHHA?»

icepeno: cknadeno ocobucmo asmopom 3a pe3yibmamamu ONUmMy8aHHs

Otxe, OuTbIIE TIOJIOBUHHM HAIIUX PECTOHJICHTIB OIHIOIOTh CBOE BUIIEC
KepiBHUNTBO (IinepiB) sk mamoedexrtuBHe. IIpoTe, iXHS OIlIHKA ACIIO BHINA, HIXK
3arajbHa OI[IHKA CTaHy JIJIEPCTBA y BUIIIN OCBITI YKpaiHU 32 ONMUTYBAHHIM KEPIBHUKIB

3aKJIaJiB BHUIIOI OCBITH, JIec Mai’ke JIB1 TPETHHH OIMTAHMX 3asSBHIIM, [0 BHUIIA OCBiTa
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VYKpainu pyxaeThCsi HENPaBUILHUM HUISIXOM, a 72% 3akiukanu MOH Ykpainu pinryye
nepeOyayBaTH AISUIbHICTh Ta MOCUJIMTH B3a€MO/IIO 13 3aKiIagamMu ocBiTH [138]

Hes3Baxkaroum Ha cyyacHi CKJIaJHI YMOBH, 3aKjJaJd BHUILNOI OCBITH YKpaiHU
JEMOHCTPYIOTh THYYKICTB 1 CTIMKICTB Y MO/I0JIaHH1 BUKJIMKIB. Y CIIIIITHE TTOA0JIaHHS ITUX
npoOJieM 3alie’kaTUMe Bij Jep>KaBHOI MIATPUMKH, MI)XKHAPOAHOI CIiBIpall, HudppoBoi
TpaHcdopmMmallii, azanrtailii 10 HOBUX YMOB PUHKY Mpalli Ta €(PeKTUBHOTO YNPABIIHHS
OCBITHIM TmponecoM. KpiM TOro, BaKJIMBY poOJb BIIITPalOTh MIXXHAPOJIHI OCBITHI
TEHJICHII11, 1K1 CTUMYJIIOIOTh MOJIEPHI3aI110 M1IXOA1B 10 YIIPABIIIHHS 3aKJIalaMH BUILIO1
OCBITH.

Hame omuTyBaHHS CHPUSIIO BUSBICHHIO HAWOUIBI KPUTHYHUX BUKIIHKIB, IO
3aBa)XKal0Th €(QEKTUBHOMY VIPAaBIIHHIO OCBITHIMH YCTaHOBaMH, Ta BHU3HAYCHHS
HanpsIMKIB JJIs oKpaieHHs cutyartti (Puc. 2.3.).

Ha#i6imbp1m KpuTHIHOIO TPOOIEMOT0 € HeTOCTaTHE (piHAHCYBAHHS, HA 110 BKa3ajau
71% pecnionaenTiB. Takox 3HAYHUM BUKIMKOM € OIOPOKpATH3AIis YMPaBIIHCHKUX
nporeciB (61,3%), mo MoXe YCKIAaIHIOBATH OIEpPaTUBHE NPHUHATTS pIlIEHb Ta
BIpOBapKeHHS 3MiH. [[pubim3Ho TpetnHa pecionaeHTiB (35,5%) BBakae ceplio3HUMH
npoOjeMaMu BiICYTHICTh CYy4acHOTO OOJaJHAHHS, HU3bKY KBali(ikaIliio mepcoHaty
Ta HeCTauy CTPATETIYHOTO TUIaHyBaHHS. BilcyTHICTB HiepcTBa OTpUMala HaiMEHIITY
KUIBKICTh TOJOCIB (29%), 1m0 MOXE CBIAYUTH MPO T, MO YIPABIIHCHKI PIIICHHS
3arajoM CIIPUHMAIOTHCS SIK TOCTAaTHHO €(DEKTUBHI, OJTHAK TXHS peai3allis yCKIaIHeHa
gyepes iHII GpaKkTopHu.

Otpumani pesynsratd (Puc. 2.3) Bka3yrOTh Ha HEOOXIIHICTb MOCHIJICHHS
(dbiHaHCYBaHHsS OCBITHIX 3aKjajiB, CIPOIICHHS OIOPOKPATHYHUX IPOIEAYD,
iIBUIIICHHS KBaTi(ikallii mepcoHaay Ta BIPOBAHKEHHS Cy4acHOTO 00JIaHaHHS, 1110

crpusiTUMe e(EeKTUBHIIIOMY yYIIPaBIiHHIO Ta MOKPAIIEHHIO OCBITHBOTO MPOIIECY.
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HepocTtaTHe diHaHcyBaHHA 22 (71%)

BiacyTHicTb cyqacHoro

0,
oBnagHaHHs 11 (35.5%)

Huabka keanicikauia nepcoxany 11 (35.5%)

Bropokpartu3auis npouecis 19 (61.3%)

BincyTHicTb cTpaTeriyHoro

11 (35.5%)
nnaHyBaHHA

BincyTHicTb ninepcTBa 9 (29%)
Puc. 2.3. Binnosiai pecnoHAeHTIB HA NMTaHHA «SIKi 0OCHOBHI BUKJIHMKH y c(epi
ynpasiaiHHsa Bu BBaxkaeTre HalOLIb I KPUTHUYHUMU ?»

ﬂofcepeﬂo: CKIIA0eHo 0coOUcmo asnopom 3a pesyilomamamu. ONUmy6arnHs

Cran ynpasnHiHHS 3BO Ta #HOro po3BUTOK 3HAYHOK MIPOIO 3aJIEKUTH BIJ
HasBHOCTI YITKOi CTpaTerii, ska BU3HAYa€ MICIIO 3aKjaay, Il Ta HUISXH 1X
nocsirHeHHs. O@iuiitHO 3aTBep/KEHA CTpaTerisi PO3BUTKY CHpHsE €()EKTUBHOMY
YIpPaBIIHHIO, 3a0e3Mnedye CcTabUIbHICTh Ta aJanTaliio A0 3MiH y cdepi ocBiTH. Bona
TaKOXK € BAXJIMBUM I1HCTPYMEHTOM JUI1 KOMYHIKAlli MDK aJMIHICTpali€ro,
BUKJIaJlayaMU, CTYJ€HTaMH Ta 30BHIIIHIMHU CTEUKXOjaepaMu. [ BUSHAUYECHHS PIBHS
HAsSIBHOCTI Ta BIIKPUTOCTI CTPATETIYHUX TOKYMEHTIB Y 3aKJIaJjaX OCBITH PECIIOHICHTAM
cTaBUJIOCS NMUTaHHA «Yu Mae Baml 3akiaja oQIiLiifHO 3aTBEPKEHY CTPATET1I0 PO3BUTKY

3aknany?» (Puc. 2.4).

® Tax, [OKYMEHT € nybnivyHum

@ Tak, ane BiH He ny6GnikyeTbCA
BigcyTHin

® lHwe

Puc. 2.4. Bixnosiai pecionaeHTiB Ha nuTaHH «Yu Mae Bau 3akiajx opiniiHo
3aTBepPAKEHY CTPATerilo PO3BUTKY 3aKJIaxy?»
ﬂofcepeﬂo: cwzadeno OCO6qu0 aenopom s3a pes3yilomamamu ONUmy6arnHs
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Pe3ynbTaTu onuTyBaHHS CBIYATh MPO TE, 110 OLIBLIICTh 3aknaAiB (75%) mMaroTh

odiLiifHO 3aTBEpKEHY CTpATETrii0 PO3BUTKY, sika € mybOsiuHor. Bomnouac 25%

PECIIOHJIEHTIB 3a3HAYWJIM, IO CTPATErisl pO3BUTKY ICHY€, ajie He MyOmikyeThcs. Lle

O3Hayae, 110 B OUTBIIOCTI 3aKJIa/IiB CTPATET1UHE IIJIaHyBaHHS € IPO30PUM, OJTHAK IIEBHA

yacTHHA OpraHi3aliii oOMeXye IOCTYI J0 BIAMOBIAHOI JOKyMeHTallli. BiCyTHICTh

BIAMIOBIJIEN y KaTETOPIsSIX «BIACYTHIW» Ta «IHIIE» CBIIYUTH MPO TE€, IO BCl OMMUTaHI

3aKJIaJy MalOTh CTPATEril0 PO3BUTKY B TiM UM 1HIIIN (opmi.

[Ipo3opicTh ynpaBiaiHHS B OCBITHIX 3aKJIaJlaX € BAXKJIMBUM YUHHUKOM, IO CIIPHSIE

JOBIpP1, BIIKPUTOCTI Ta €(peKTUBHOMY MPUNHATTIO pilieHb. BoHa nepenbayae poctyn

0 1H(popmarlli, 3ady4eHHs1 BCIX 3alliKaBJI€HUX CTOPIH JO0 MPOILECy YIpaBiiHHS Ta

MOXJIMBICTh OOTOBOPEHHS cTpaTerivHux nutanb (Puc. 2.5).

My6nikauis Ha canTi 3aknagy

1 0,
iHchopMaLii, fka nignsarae o6os.. .. 4 (100%)

3anyyeHHs CTyaeHTiB i

. . . 2 (50%)
BUKINafadiB 4o NPUAHATTS pille. ..

BigkpuTi 3ycTpivi 3 y4acHukiB

. L 3 (75%)
OCBITHBOTO MpOLIECY 3 aAMiHICT...

OB6roBopeHHs cTpaTeriyHux

3 (759
pileHb Nig Yac KOMyHIKaTUBHM. .. (75%)

Mpo3opicTb 3abe3nevyeTbes
MiHiManbHO

Puc. 2.5. Bignogini pecnnoHaeHTiB Ha NMTaHHA «$ K 3a0e3ne4yeThCH MPO30PICTH

YIPABJIHHA y BalllOMY 3aKJIaai?»

ﬂofcepeﬂo: CKIIA0eHO 0coOUCmo asnopom sa pes3yilomamamul ONUmy6arnHs

PesynbTaTu onuTyBaHHS CBig4aTh, W10 HAWUMONIMPEHIIUM MEXaHI3MOM

3a0e3MeueHHs TPO30POCTi € MmyOikailiss 000B’s3K0BOI 1H(OpMaIIii Ha cailTi 3aKiany

(100% pecnionnenTiB). 3HauHa yacTuHa 3aKIadiB (75%) TaK0kK BUKOPUCTOBYE BIIKPUTI

3yCTpiul 3 yYaCHUKaMHU OCBITHHOTO MPOIECY Ta OOTOBOPEHHSI CTPATETIYHUX PIIIEHb.
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BapianT, mo npo3opicTs 3a0€3Me4y€eThCsi MiHIMAJIBHO, HE OTPUMAB KOJAHOTO TOJIO0CY,

10 CBIIYUTH PO aKTHBHI 3yCUJUIA 3aKJIaJ1B y HAPSAMKY BIAKPUTOCTI Ta KOMYHIKAIIii.
VYpaBiiHHS 3aKi1aJaMd OCBITH B Cy4aCHUX yYMOBAax BUMAarae BijJ KEpPiBHUKIB HE

JUIIe aJMIHICTPATUBHUX HABUYOK, a ¥ MOCTIMHOTO OHOBJEHHS 3HaHb Yy cdepi

IHHOBAI[IHHOTO MEHEIKMEHTY Ta JijepcTBa. HaBuaHHS 3 LMX MUTaHb J03BOJISIE

MIJBUIIUTH €(QEKTUBHICTh YINPABIIHHSA, CHPUSATA BOPOBAIKEHHIO IHHOBAIld Ta

ajanTariii 10 3MiH y cepi OCBITH.

@ PerynspHo , MiHiMym 1 pas Ha pik

@ MepiognuHo

IHogi ( piawe 1 pa3sy Ha 3 poku)
@ He npoxopaTs

Puc. 2.6. Binnosiai pecnoHaeHTIB HAa NUTaHHA «UH NPOXOAATH KePiBHUKH

3aKJIay HABYAHHA 3 IUTAHb IHHOBAIIHHOT0 MEHEIKMEHTY Ta JiijgepcTBa?»

ﬂofcepeﬂo: CKIIA0eHo 0coOUCmo asnopom 3a pes3ylomamamu ONUmyY6arnHs

Pe3ynbTaTu onuTyBaHHSA MOKa3ylOTh, 0 juile 25% KEpIBHUKIB PETYISPHO
MpPOXOJSATh HaBYaHHS 3 TMHTaHb 1HHOBAIIMHOTO MEHEKMEHTY Ta JiJepcTBa
(monaiimenmie pa3 Ha pik). IlonoBuna pecnonaentiB (50%) 3a3Hauwmia, MO Taki
HaBYaHHS B1I0YBaIOThCS MEPIOJIUYHO, a e 25% — 10 BOHM MPOXOMASTh HABUAHHS
piamie, HiX pa3 Ha Tpu poku (puc. 2.6). BaxnaumBo BiA3HAYUTH, L0 KOJEH 13
PECTIOHICHTIB HE 3a3HA4YMB IOBHOI BIJACYTHOCTI TaKMX HaBYaHb, IO CBIIYUTH IIPO
MIEBHY 3allIKaBJICHICTh Yy MiABUIIEHHI KBamidikauii. BogHoyac oTpumaHi pe3ysbTaTH
BKa3ylOTh Ha HEOOXIJHICTh TMOCHIIEHHS YyBaru JO CHUCTEMAaTUYHOIO HaBYaHHS

KEpPIBHUKIB, 110 COPUSATUME MIABUIIECHHIO SIKOCT1 YIIPABIIHHS OCBITHIMU 3aKJIaJJaMH.
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EdexTruBHE ympaBiiHHS OCBITHBOIO OpPTaHI3aIl€El0 3alleKUTh BiJ OaraThox
(dakTopiB, fKI BIUIMBAIOTh Ha SIKICTh OCBITHBOT'O MPOIIECY, OpraHizailito poOoTH
3aKjajy Ta CTpaTeriuHUil PO3BUTOK. BaXIMBUMHU CKJIaJOoBUMHU € (piHAHCYBaHHS,
KaJpOBHUH MTOTEHITIaJl, MaTepilaIbHO-TEXHIYHA 0a3a, COIiaabHO-TICUXO0JIOTTYHUM KIiMaT,
3aKOHOJIaBYl OOMEXEHHS Ta TEXHOJIOTIYHI MOXKJIMBOCTI. I[[06 BM3HAYMTH KIIFOYOBI
YUHHUKHY, 1110 HAalO1IbIII€ BIUIMBAIOTh Ha YIPABIIHCHKI MPOIECH B OCBITHIX yCTaHOBAX,
Ta aHaJ13y BUKJIUKIB, 3 IKUMU CTUKAIOTHCSI KEPIBHUKHU 3aKJIa/1B OCBITU PECIIOHAEHTAM,
CTaBWJIOCA NHUTaHHA «Ski 3 mepeniyeHux (HaKkTOpiB HAWOUIbIIE BIUIMBAIOTH Ha

yrpaBiiHHs Bamoro ocBiTHROIO oprasizauieo?» (Puc. 2.7).

|20 (64.5%)
22 (71%)

dinaHcyBaHHA

PiBeHb kBanidikaLii kepiBHUKIB
3akoHogas4a basa

)

MarepianbHo-TexHiyHa 6aza

IHhopMaLiNHO-KOMYHIKaLiAHI T...

CouianbHO-NCUXOMNOriYHUIA KNiM. .. 18 (58.1%)
BilicbkoBuiA cTaH y fepxasi 1(3.2%)
Benuka kinbkicTe GlopokpaThuH. .. 1(3.2%)
0 5 10 15 20 25

Puc. 2.7. BignoBini pecnonaeHTiB Ha nuTtaHHsa «SIki 3 mepesiueHux (axkrTopis
HaHOibIIIe BILIMBAIOTH HA yNpaB/iHHA Bamow ocBiTHL010 opranizamiero?»

ﬂofcepeﬂo: CKIIA0eHo 0coOUCmo asnmopom 3a pesyilomamamul ONUmy6arnHs

3a pe3yibTaTaMu ONMTYBAHHS, HAMOUIBIIMN BIUIMB HA YNPABIIHHS OCBITHBHOIO
OpraHizalli€ro Mae piBeHb kBalniikailii kepiBHUKIB (71% pecrioHeHTIB). 3HaAUHY POJIb
Bijirpae takox (inancyBanns (64,5%) ta couianbHo-ncuxoaoriunuil kiaimar (58,1%).
Kpim Toro, BaxIuBUMU YMHHHKAMH € MaTepiaibHO-TEXHIYHA 0a3a Ta iHGOpMaIIiHO-
KOMYyHIKaIiiH1 TexHoorii (rmo 51,6%). BB 3akoHoaBuoi 6a3u BigzHaumau 29%
OMUTAHUX, TOAl SIK BIICLKOBUHM CTaH y KpaiHi Ta OIOPOKPATUYHI MPOLIECH OTPUMATU

HalMEHIIy KIJIbKICTh 3rajiok (mo 3,2%).
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OTpuMani pe3yibTaTd BKa3ylOTh Ha Te€, MIO ISl MiABUIIEHHS €(EeKTUBHOCTI
VIOpaBIiHHS B 3aKJIaJaX OCBITH CI1J 30CEPEAUTUCS Ha PO3BUTKY HpodeciiHux
KOMIIETEHIIIM KEpiBHUKIB, 3a0€3Me4YeHH] JOCTaTHHOro (PiHAHCYBaHHS Ta CTBOPEHHI
KOM(OPTHOTO COI1aJIbHO-TICUXOJIOTIYHOTO cepelloBuilla. BoaHouac MojaepHizallis
MaTepiaibHO-TEXHIYHOI 0a3u Ta BAOCKOHAIEHHS 1H(QOPMALIMHUX TEXHOJIOT1H MOXYTh
CTaTH JOMAaTKOBUMH UYWHHHUKAMH, IO CHPUATAMYThH ITJABUIICHHIO €(QEKTUBHOCTI
yIpaBIIHCHKUX TpoiieciB. OcoOIMBO IIKABUM PE3yJIbTaTOM ONMUTYBAaHHS € OTPUMaHa
IyMKa, 110 piBE€Hb KBali(iKalli KepIBHUKIB Ma€ HAWOUIbIINNA BIJIMB HA YIPaBIIHHSI
OCBITHBOIO Oprasizaiiero. ToMy y moganblioMy MOTPIOHO AOCHIIUTH, K PO3YMIIOTh
PECIIOHJICHTHU 1€ MOHSTTS «PIBEHb KBaNi(iKaIlli KepIBHUKIB». AJ’Ke, HABPAJl Y1 BOHO
CUHOHIMIYHO MOHSATTIO CYKYITHOCTI1 «Ipo¢)eCIiiHuX KOMIIETEHII1 KEPIBHUKIBY, 1 HABITh
HOro TIyMa4yeHHIO B JIIEH31MHUX YMOBaxX MPOBAHKEHHS OCBITHHO1 AISTIbHOCTI.

EdexTuBHICTS ynpaBIiHHS OCBITHIMH OpraHi3amisiMU 3alieKUTh BiJ 0aratbox
(bakTopiB, SKI BIUIMBAIOTH HA SKICTh MPUUHATTS PIllIEHb, CTPATETIYHUN PO3BHUTOK Ta
3arajbHy TPOAYKTUBHICTH yCTAaHOBH. B yMOBaxX Cy4YacHUX BHKJIHKIB BaKJIHBO
BU3HAYUTH HAWOUIBII 3HAYYI[I AaCMeKTH, M0 CHPHUATUMYTh TOKPAIICHHIO
VIPaBIIHCHKUX TIPOIECIB Ta IMJABUINCHHIO €(PEKTHMBHOCTI OCBITHIX 3aKmamiB. Jlms
BUSIBJICHHSI KJIIOUYOBUX TIPIOPUTETIB y cdepl YNpaBliHHS OCBITOIO, SKi, HA IYMKY
PECTIOHJICHTIB, € HAWBAKIIMBIIIUMH JJIS1 TOKPAIIEHHS] pOOOTH OCBITHIX OpraHizaiii im
CTaBWJIOCS MHUTaHHS «SIKi 3 mepenidyeHnx acnekTiB Bu BBa)kaeTe HaWBaKIMBIITUMHU
JUTSL T ABUIIEHHS €()eKTHUBHOCTI yIpaBiiHHA?» (puc. 2.8).

3a pe3ylnbTaTaMH ONHUTYBAaHHS, HAWBAXKIUBIIIMM AaclEKTOM [JISl IIiJIBHIICHHS
e(hEeKTUBHOCTI yIPABIIHHS OCBITHIMH 3aKJIaJaMHU PECIIOHEHTH Ha3BaJIM ONTHUMI3AIliI0
opranizaniitaux mnporeciB (61,3%). 3HauHy poib TakoX BIIITPalOTh MOKpPAIICHHS
¢dinancyBanns (58,1%) Ta migBuIeHHs KBamidikamii kepiBHoro ckiany (48,4%).
BaxnuBuMu ¢akTopamMu TaKOX BHU3HAHI BIPOBAKCHHS HHUQPPOBUX TEXHOJIOTIH

(48,4%) Ta aBTOHOMIS OCBITHIX Opranizaiiii (35,5%).
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MiaBuLLEeHHA KBanidikawil

. 15 (48.4%)
KepiBHOro cknaay

ABTOHOMIiA OCBITHIX OpraHisauji 11 (35.5%)

OnTumizalis opraHisauiitHux

) 19 (61.3%)
npouecie

MokpalleHHs diHaHCyBaHHA 18 (58.1%)

BnposamkeHHs undpoBmx

.. 15 (48.4%)
TexHororii

JlinepcTBO KepiBHUKIB OCBITHIX
opraHisaui

Puc. 2.8. Bixnosiai pecioHaeHTiB Ha nMTaHHA «SIKi 3 mepeaiyeHUX acnekrTiB Bu

BBAKA€TE HAWBAXKJIUBILIUMH JIJIA MiIBUILIEHHS e()eKTUBHOCTI YIIPABJIIHHA?)

ﬂofcepeﬂo: CKIIA0eHo 0coOUCmo asnmopom 3a pesylomamamu ONUmy6anHs

BonHouac acriekT JijiepcTBa KEpIBHUKIB OCBITHIX 3aKJIaJ(IB OTPUMAaB HalMEHIIY
KUIBKICTh TOJIOCIB (29%), 110 MOX€ CBITYUTU MPO TE€, IO PECHOHACHTU OLIbIIe
(OKYyCYIOTbCS Ha CTPYKTYpPHUX 1 PECYpCHUX acleKTax YHOpaBiiHHA, HDK Ha
1HIMBIAYalbHUX JJEPCHKUX SIKOCTAX KEPIBHUKIB. TakoX 1€ MOXKHA 1HTEPHPETYBaTH
SK Opak e(peKTHBHOTO JIAEpPCTBA, IO CTBOPIOE 3aMUT HA MOAAIbINE AOCITIIKEHHS
Mozenelt nigepcTBa. OTpuMaHi pe3yJbTaTh BKa3ylOTh Ha HEOOX1IHICTh BJIOCKOHAJICHHS
aIMIHICTPAaTUBHHMX MPOILIECiB, 3a0e3neueHHsT (HIHAHCOBOI MIATPUMKH Ta ITiABUIICHHS
piBHS HMQpOBI3allii AJ1 AOCITHEHHs Oulblll €()EeKTUBHOTO YIpPaBIIHHS OCBITHIMU
YCTaHOBAMH.

VY cydacHOMY OCBITHBOMY CE€pEeIOBHUILI HUPPOBI TEXHOJOTII BIAITPAIOTh KIIOYOBY
pOJIb Yy MiJBUINECHHI €()EeKTHUBHOCTI yMPaBIIHHS 3aKjiIaJlaMH OCBITH. BrpoBamkeHHS
1upoBOT cTpaTerii J03BOJSIE aBTOMATU3YBATH MPOIIECH, TIOKPAIUTH KOMYHIKAIIIIO,
3a0e3MeunTH MPO30PICTh MPUUHATTS PIICHHh Ta ONTUMI3YBATH POOOTY aJAMIiHICTpAIIii.
J1J1st OLIIHKY PiBHS BITPOBAKEHHS UG POBOI CTpaTerii ynpaBIiHHS B OCBITHIX 3aKJaax
Ta BU3HAYCHHS OCHOBHHMX TEHJCHIIN y IIbOMY HAMPSMKY PECHOHJICHTaM CTaBUIIOCS
nuTanHs «Yu BIpoBaKye Baill 3akiaj MUGPOBY CTPATETiI0 IS yIpaBIiHHA?» (pHC.
2.9).
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@ Tak, Ha BUCOKOMY piBHI
@ Tak, ane yacTkoBO
MiHimansHo

@ Hi

Puc. 2.9. Bignosiai pecnoHaeHTIiB Ha NUTAHHA «UH BIPOBAJKY€ Balll 3aKJIA/
Hu@PoOBY CTPATEriI0 NJIs YIPABJIIHHA?)

ﬂofcepeﬂo: CKIIA0eHo 0coOUCmo asnopom 3a pesyilomamamul OnUmy6arnHs

Pe3ynbTaTu omuTyBaHHS CBiAuYaTh, 10 OUIBIIICTH 3akialiB (75%) akTUBHO
BIPOBA/IKYIOTH LIUGPOBY CTPATETIIO YIIPABIIHHSI Ha BUCOKOMY piBHI. BogHouac 25%
PECIIOH/ICHTIB 3a3HAUMIIU, 1110 TaKa CTpATeris peai3yeTbes Julie 4acTkoBo. XKojeH 3
OonUTaHUX He oOpaB BapiaHTu «MiHiManbHO» a00 «Hi», IO CBIAYUTH MPO 3arajibHy
TeHACHIII0 70 IudpoBoi TpaHcdopmarllli oCBITHIX ycTaHOB. OTpuMaH1 pe3yabTaTH
JEMOHCTPYIOTh MO3UTUBHY JMHAMIKY B HANpsIMKY Iu(dpoBi3alii ynpaBiiHHS, OJHAK
HaroJjoImyoTh Ha HEOOXIJTHOCTI TOJAJbIIOr0 BIOCKOHAJECHHS IMPOIECIB A
3a0e3MeueHHs IXHbOT KOMIUIEKCHOCTI Ta €(h)eKTUBHOCTI.

BropoBamxkeHHs: 1UPPOBUX TEXHOJIOTIN y cepi OCBITU € KIOUOBHUM YUHHUKOM
MIJBUIICHHS €()EKTUBHOCTI YHOpPaBIIHHA 3aKjaJaMH, T[OKpAlleHHS OCBITHHOTO
mpoiiecy Ta 3abe3nedeHHs JOCTYIy J0 Cy4acHHX OCBITHIX pecypciB. BukopucraHHs
iH(hOpMAIIHUX TEXHOJIOTIM CHpHs€ aBTOMAaTH3aIlil aJMiHICTPATUBHHX TIPOIECIB,
MOKPAIICHHI0 KOMYHIKAIlii MIDK Y4YaCHUKaMH OCBITHBOTO CEpEJOBHINA  Ta
BIIPOBA/DKCHHIO IHHOBAI[IMHMX METOJIB HABYaHHSA. 3 METOI OIlIHKKA PiBHSA

nudpoBizalii OCBITHIX OpraHizamiii Ta BHU3HAYCHHS MOKJIMBUX HAMPSIMKIB IS
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MOJANBIIOT0 PO3BUTKY PECIIOHIEHTAM CTaBWIJIOCS NMUTaHHS «fK BU oliHIOETE piIBEHB
BIPOBAJKEHHS IU(POBUX TEXHOJOTN y Bamiif ocBiTHI opranizaiii?» (puc. 2.10).
@ [yxe BuCOKUI

@ Bucokwii
CepeppHiit

@ Husbkwii
@ [Lyxe Hu3bKuiA

Puc. 2.10. Bignosiai peciongenTiB Ha nuTaHHs «SIk Bu ouiHIO€TE piBEeHB
BIPOBa/JKeHHs UM(pPoBUX TexHOoJ 0T y Bamiit ocBiTHiM opranizauii?»

ﬂofcepeﬂo: CKIIA0eHo 0coOuUcmo asnopom 3a pes3yilomamamul OnNUmy6arnHs

Pe3ynbTaTn onuTyBaHHS NOKa3ylOTh, IO PIBEHb BIPOBAKEHHS HHUGPPOBUX
TEXHOJIOT1 B OCBITHIX OpraHi3alisX OLIHIOETbCS Mmo-pi3HOMY. Halibinbina dacTka
pecnioraeHTIB (41,9%) BBaxae ioro cepeaniMm, Toal Ak 32,3% OIIHIOIOTh PIBEHb
uudposizamii sk Bucokui. Jlume 19,4% y4yacHUKIB ONMUTYBAaHHS 3a3HAUYWIM JIyXKE
BHCOKHMI PIBEHb BIIPOBAKCHHS TEXHOJOTIHA. BojHOYac, HasBHICTb PECIOHJICHTIB
(6,5%), skl BKazaJid Ha HU3bKUN piBeHb LUGPOBI3AIli, CBIAYUTH MPO TE, IO AEAKI
3aKJIaJy CTUKAIOTHCS 3 TPYAHOIIAMH Y BIPOBAIKEHH1 TEXHOJIOTIYHUX PIIICHb.

OtpuMani pe3ylbTaTH JAEMOHCTPYIOTh, IO Xo4a HU(GPOBI TEXHOJOTIi BXKE
aKTUBHO 1HTETPYIOTHCA B OCBITHIM IpoIEC, BCE II€ ICHY€E MPOCTIP AJISI MOKPAIICHHS.
[Toganema MopaepHizamis 1HGPACTPYKTYpH, MIABUIIEHHS LHUPPOBOI TPpaMOTHOCTI
MEepPCOHANTly Ta  BOPOBA/KEHHS  IHHOBAIIMHUX  PINIEHh  MOXYTh  CHPHSTH
e(eKTUBHIIIIOMY BUKOPHUCTAHHIO IU(PPOBHUX IHCTPYMEHTIB y c(pepi OCBITH.

ABTOHOMISI 3aKJIaJliB OCBITH € OJHUM 13 KIIOUOBUX (PAKTOPIB, IO MOXKYTh
BIUTMBATH Ha SIKICTh YMPaBIiHHA Ta €(QEKTUBHICTh yXBaJeHHS pimieHb. Hamanus

OCBITHIM yCTaHOBaM OLIBIIOI CAMOCTIMHOCTI JTO3BOJISiE iM THYYKIIIE pearyBaTd Ha
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BUKJIMKH, aJaliTyBaTUCS 0 3MIH Ta BIIPOBA)KyBaTH 1HHOBALiMHI miaxoau. BogHowac
ICHY€ JTyMKa, 1110 aBTOHOMI1sI MOK€E CTBOPIOBATH MEBH1 PU3UKH, SIKILO BIJICYTH1 HAJIEXKHI1
MEXaHi3MHU KOHTPOJIIO Ta MIATPUMKHU. {11 BU3HAUEHHS MO3UIIII PECIOHACHTIB 11010
BILUIMBY aBTOHOMIi Ha SKICTh YINpPAaBJIIHHSA B OCBITHIX 3aKjajax iM OyJO0 NOCTaBJICHE
nutanHg «Yu BBakaeTe Bu, 1m0 aBTOHOMIS 3aKjajiB OCBITH CHPHUSE MOKPAIICHHIO

yrpaBaiHHa?» (puc. 2.11).

@ Tak, aHauHoK Mipolo
@ Tak, ane yacTkoBo
Hi, He BnnuBae

@ Hi, aBTOHOMIS MOXE 3aLLKOAUTK
@ Baxxo signosictn

Puc. 2.11. BignoBiai pecionieHTiB Ha nUTaHHA «Uu BBaxkaere Bu, 1o
aBTOHOMisl 3aKJIA/1IiB OCBITH CHIPUSI€ MOKPALICHHIO YIIPABJIIHHA?»

ﬂofcepeﬂo: CKIIA0eHO 0coOUCmo asnopom 3a pesylomamamu ONUmy6anHs

Pe3ynbTaTu onuTyBaHHS MOKAa3ylOTh, 10 OUIBIIICTh pecnoHaeHTIB (51,6%)
BBaXAalOTh, III0 ABTOHOMIsI YaCTKOBO CIIpUS€ MOKpPAIICHHIO YNpaBiiHHsA, a me 32,3%
MePEeKOHaHI, 110 BOHA Ma€ 3HAYHUU MO3UTUBHUN BIUIMB. BogHouac 9,7% omuTaHux
BBaXKalOTh, IIJ0 ABTOHOMIsl HE BIUIMBA€ HA SIKICTh ympaBiiHHA, a 3,2% BUCIOBUIN
JTyMKY, III0 BOHA MOK€ MaTH HETaTUBHI HACIIIIKH.

OTpuMaHi pe3yabTaTu CBIIYaTh PO 3arajibHy MiATPUMKY 1/1€1 aBBTOHOMIi OCBITHIX
3aKJajiB SIK YMHHHUKA TMOKpalleHHs YNpaBiiHHA. BojgHodac wyacTKoBa OLlIHKA i
€(EeKTUBHOCTI MOXKE CBIIYATH NPO HEOOXIJHICTh JOJATKOBUX PETYISATOPHUX
MEXaHi3MiB, SIKl 0 JO3BOJSIIM MAaKCUMAaJIbHO €()eKTUBHO BUKOPUCTOBYBATH IE€peBaru
aBTOHOMII Ta MIHIMI3yBaTH MOKJIUBI PU3UKHU.

OTxe, cucTema yNpaBJliHHS OCBITHIMHU OpraHi3aIisiMU y BUIIIN OCBITI YKpaiHu

nepedyBae B cTaHi TpaHc(opmarlii, ClipsMOBaHOI Ha TBUIIEHHS aBTOHOMIi 3aKJIaJliB
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Ta BIAMOBIHICTh €BPONEUCHKUM CTaHAapTaM. BUsiBJIeHUN KpU30BUM CTaH YIPaBIIHHS
Ta YUCIJIEHHI BUKJIMKH, 110 CTOSATh MEPE]l YKPATHCHKOIO BUILOIO OCBITOO, aKTYalli3yIOTh
HEOOXIJHICTh TJIMOOKOT0 aHali3y Cy4YacHHX MOJEeNed YIpaBiIiHHA Ha 3acajax

JiepcTBa.

2.2. AHaJ1i3 MojieJiedl yIPaBJIiHHA 3aKJ1a/1aMU BUIIOI OCBITH Ha 3acajiax JijepcTrBa

Bukonyroun 3aBIaHHs y [IbOMY MYHKTI 2.2 MpoaHaii3yBaTh MOJAEINI YIpaBIiHHSI
3aKjajJaMyd BHINOI OCBITM Ha 3acajax JIiJIepCTBa, MEpelyCciM HEOOXIAHO YTOUHUTH
THCTPYMEHTHU JIOCTI/KEHHS Ta PO3KPUTU CYTHICTh MOHSATTS «YIPABIIHHS Ha 3acajax
JiepcTBay, IKe 4aCTKOBO OYyJI0 HaMH J0CiikeHo B Po3mimi 1.

Jlns aHamizy 1 BUBUCHHS MOJICIICH/KOHIICIIIIIH JiepCcTBa B yIIPaBIiHHI OCBITHIMHU
OprasizailisiMu, siki BIPOBaPKYIOTHCS B YHIBEPCUTETAX PI3HUX KPaiH, a TAKOXK IXHHOTO
BIUTMBY HAa YMPABIIHCHKI MpoiecH, OyJI0 BUKOPHUCTAHO KOHTEHT-aHaJ3 OMimiitHuX
caiiTiB Ta 1mudpoBux MIaTGOPM YHIBEPCUTETIB, IHIMUX BIAKpUTHX mKepen. lLlei
KOHTEHT-aHaIi3 JIO3BOJIUB OIIIHUTH OCOOJIMBOCTI 3aCTOCYBAaHHS Pi3HUX MiAXOJIB JIO
JiepcTBa B OCBITHIX 3aKJIaJiaXx, HaJaB MOXKIMBICTh CHUCTEMAaTH3yBaTh iH(OpPMAIIiIO
YHIBEPCUTETIB IIOJ0 BIPOBAPKCHUX CTPATETid, MpOTrpaM PO3BUTKY Ta MEXaHI3MIB
npUHATTS pimeHb. Oco0nMuBy yBary OyJio IpHUAUIEHO TAKUM aCTIeKTaM, K MPO30PICTh
VIOpaBIiHHS, pPIBEHb AaBTOHOMII 3aKjajiiB, I1HTErpamis HU(GPOBUX TEXHOJOTIH Ta
3Ty4EHHS CTEHKXOJIIEPIB 10 YIIPaBIIHCHKUX MPOIIECIB.

3 METOI0 MPOBECTH aHai3 MOJENCH YIpaBIiHHS 3aKjaJaMHU BHUIOI OCBITH Ha
3acajax JiJepCcTBa Ta 3HAWTH 3arajibHI MOJEII/KOHIEMIl JiepcTBa 1 BU3HAYUTH
JTOMIHYIOUl MOJIEJI/KOHIISIIIIT JTiAepCcTBa y 3aKjajaX BHUIOI OCBITH YKpaiHU, HAMHU
Oyno: 1) 3mificHEeHO TMOIIyK HAYKOBUX CTaTeH, JAUCEpTaIlii Ta JOCHIKEeHb, SKi
Oe3rocepeTHbO 0OTOBOPIOIOTH JIICPCTBO Y BUIIINA OCBITI YKpaiHu; 2) MpoaHali30BaHO

odimiifHI TOKYMEHTH, CTpaTeTii Ta HOPMAaTUBHO-TIPABOBI aKTH MiHicTepCTBa OCBITH 1
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HayKl YKpaiHu, IO CTOCYIOTbCS YNPaBIIHHS Ta JIAEPCTBAa B YHIBEPCHUTETax; 3)
JOCIIPKEHO 3BITM Ta aHAITHUYHI MaTeplaJd MDKHAPOJHUX OpraHizamii, sKi
OI[IHIOBAJIM a00 HaJaBAJIM PEKOMEH/ ALl 1010 JiEePCTBA Y BUIIIM OCBITI YKpaiHu; 4)
BUBYEHO KOHKPETHI KecH a00 eMIIpUYH1 JOCTIKEHHS MPAKTUK J1JIEPCTBA B OKPEMUX
YKpaiHCHKUX BUIUX HABYAIBHUX 3aKJIaJIax ISl BUSBICHHS MOBTOPIOBAHUX MOJICTICH;
5) BU3HAUYEHO OCHOBHI BUKJIMKU Ta 1HILIATHBU pedopM, MOB’sA3aHI 3 JIAEPCTBOM Yy
BHUIIIIH OCBITI YKpaiHU, OCKUIBKY BOHU YacTO BKa3ylOTh Ha ICHYIOU1 JJOMIHYIOUYl MOJEN1
a0o Oaxanl 3MiHHM; 6) 3HaAEHO W PO3TJIIHYTO OOTrOBOpPEHHsS Ta Je0aTu cepen
YKpaiHCHKHUX OCBITSIH, PEKTOPIB Ta MOJITUKIB 00 €()EKTUBHUX CTHIIIB JiiiepcTBa a00
MOJIeJIeH 1J1s YHIBEPCUTETIB KpaiHHU.

Ha ocHOBI IbOTO KOHTEHT-aHal13y 0yJIO y3arajJlbHeHO OTpUMaHy 1H(POpMaIito sl
BUSIBJICHHSI HAWOUTBIII 4YacTO 3raJyBaHUX, BIPOBAKyBaHUX ab0 pPEKOMEHIOBaHUX
MO/IeJIeH/KOHIICTIIIiH JIiIepCTBA B YKPATHCHKOMY OCBITHROMY MPOCTOPI.

Tepmin «ympaBiiHHS Ha 3acajax JjigepcTtBa» y Po3mini 1 BU3HAHO CMHOHIMOM
MOHSATTS «JIACPChKE YIPABIiHHI» B PaMKax pO3MEKyBaHHS yIPaBIIiHHS Ha JIIIEPChKE
1 OesmimepHe. besmimepHe ympaBimiHHS — 1€ KOJM KEPIBHUKHA JIUAIIE KEPYIOTh
OprasizaiisiMu, O4OJIIOI0YH X, aje HE «BEAyTh» iX y 3J00yTTi HOBIIIOTO 1 KPaIIoro.
Jlizepchke yrpaBiIiHHS — 1€ KOJIM MA€EMO B3KE BUIIAIOK TIEBHOTO PiBHS 3alIPOBAKCHHS
JifepcTBa SK YNPaBIiHCHKOI TEXHOJIOTIT B OCBITHIX opraxizamisx (m.1.3), komu cyTo
aJMIHICTPATHBHI, MIATPUMYIOUI YH i€papXiuHi (OpMU YNpaBIiHHA BHUTICHSIIOTHCS
THMH, 110 BKJIIOYAIOTh €JIEMEHTH Bi310HEPCTBA, MOTHBAIlii, BIUIUBY Ta 3MiH, SKi
aCOITIIOIOTBCS 3 JIJAEPCTBOM SIK «IPOPUBHHMY» YIPABIIHHIM, 3 SKICHO 1HIIHM
XapaKkTepoM B3aeMOJIl (YTBEPKCHHS BITHOCHH <JTiICP-TIOCTITOBHUKY» HA MPOTHUBATY
«KEPIBHUK-ITITICTITUN ).

Mogeni ynpaBiaiHHS/TAepcTBa — 1€ KOHIENTyaldbHI CTPYKTYpH, IO
y3arajbHIOIOTh OCHOBHI TMPUHIMIHK, MEXaHI3MH Ta IIIXOAW 10 3AIHCHECHHS

YIOPaBIIHCBKOT / JiAepChKOi MisbHOCTI. Buime B)ke BKazyBajJocs Ha HaHOLIBII
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MOIIUPEH] MOJENI YNPaBIiHHSA OCBITHIMU OpTaHi3allisiMU, 30KpeMa, YKpPaiHCbKUMH
3aKJIaIaMH BUIIIOi OCBITH, CEPEIT IKUX:

1. JlroguHONEHTpUYHA KoJieriaabHa (KoJabopaTUBHA) MOJIENb;

2. Menemxepcbka (iepapxiyHa) MOJEIb;, TPAAUIIIMHI aJAMIHICTPATUBHI MOJE1

yrpasiinas [139, ¢.247].

3. 3mimaHa MOJAENb .

AKTyauni3alis JiijiepcTBa SIK HOBOI YHPABIIHCHKOI MapagurMu, 110 € LIHHICHO-
OpIEHTOBAHOIO Ta 0a3yeThCsl HA JIOBIPI Ta BIAMNOBIAAIBHOCTI, MOPOKYE SK CydacHI
MOJIeJl yIpaBlIiHHA BHUIIOI0 ocBiToro [105, ¢.29], Tak 1 HOBI MOJeNl JiAEpPCTBa, SIKi
3HaXOJAThCS y Tpolleci MEePMAaHEHTHUX 3MIH MOJENl YHOpaBIiHHA CY4YaCHUM
YHIBEPCUTETOM BiJ] ILIEHTPAI30BAaHOTO0 aJMIHICTpYBaHHSI — uepe3 mnpodeciiiHuii
MEHEIP)KMEHT — 10 CIIBHOTO (pO3MOIUIEHOr0) JIIIEPCTBA, TaK 1y GOpMi «CTPUOKA» B
0€3711epHOTO J0 JIIIEPCHKOTO YIIPaBiHHS.

PesynbraTti Hamoro AOCHIHPKEHHS Iaid 3MOTY BHOKPEMHUTH KITFOYOBI MOJENI
JigepcTBa, SKi BUKOPHCTOBYIOTHCS Yy BHIIIH OCBITI, a came TpaHchopmaliiiine,
CUTyaTHBHE, CTPATETIuHE, ayTECHTUYHE Ta JIEMOKpPATHIHE JIi1epcTBO. byno qocmimkeHo
KJIFOUOBI MPUHIUINHK IUX 5 MOJENEH JIiIepcTBa, OCHOBHI BUKJIMKH, MPUTAMaHHI IIUM
MOJENsAM, Ta INUIAXU IX MOJOJAHHS, a TaKOXX HABENEHI pealbHI MPUKIATU 1X
BIIPOBA/PKCHHS B MPOBITHUX 3aKJIaJax BUIOI OCBITH CBITy Ta YKpainu. Pesynbratu
npenacrasieni B Jlogarky E, Tabmumi E.1.-E.10.

[lepcniekTuBM PO3BUTKY YKPaiHCHKHUX YHIBEPCUTETIB IOB’S3aHI 3 TMOETHAHHIM
PI3HUX MOJEJICH JIIepCTBa, IO CIPUATHME IHHOBAIlSAM, 1HTEpHAIllOHAI3aIli Ta
CTIHKOMY PO3BHTKY OCBiTH. KokHa 3 pO3rIsSHYyTHX Mojelield — TpaHchopMailiiibe,
CUTyaTUBHE, CTpaTeriyHe, ayTeHTUYHE Ta JEMOKPATHYHE JIiIEPCTBO — MA€ CBOI CHIIbHI
CTOpOHHM, OOMEXeHHA Ta cdepu 3acTocyBaHHs. Y Tabmuii 2.2 MpeicTaBiICHO
MOPIBHSUIBHUHN aHATI3 WX IT’SITH MOJIeNIeH JTiepCcTBa KIIFOUOB1 MOJIEI JIiIepCTBa, 110

JOTIOMO>K€ BU3HAYMTH 1X KJITFOUOBI BIIMIHHOCTI Ta MEepEBarm.
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Tabauusa 2.2

IHopiBHAJBLHMH aHAJII3 KIHY0BUX MO/IeJIeil Cy4acHOro0 JIiiepcTBa

Koureniii Tpancdopmarniit | CuryaTtuBHe Crpareriune AyTeHTHYHE JemokpaTtnune
pHTep He JIIJIEPCTBO JAEpPCTBO JAEPCTBO JAEpCTBO JAEpCTBO
.| ’'HyukicTb
HaTtxHenns 3MiH YHAKICTD Y JloBroctpokose . . KonexTtuBne
BUOODI CTHITIO BigkpuricTs,
OcHoBHa yepe3 OaueHHs, . TUIaHyBaHHS Ta . YXBaJICHHS
. . KepiBHHULITBA . YECHICTB 1 .
et MOTHBAIIIIO Ta . . YIPaBIiHHS . pileHs,
. BIJIMTOB1THO : JOBipa . .
iHHOBai{ 3MIHaMHU piBHOIIPABHICTH
JI0 CUTYyaIi
ETuka,
. [HHOBawT . Crparteris Ta MOpAaJIBHICTD ITpo3opictb
T'onosHuit . 1, Anmanramd 10 p . . p' ’ . Po30p N
3MiHH, CTaOUIbHUHA colianbHa IHKJTFO3UBHICTB,
(doxyc . KOHTEKCTY ) . .
MOTHUBALiA PO3BUTOK BIJIOBIIAJIBHIC | y4acTb
Th
o o . " ITpo3zopuii . .
Crunb Hanuxarounii, ayuknit, AHaTITUIHUHN, o pieHTI())Ba;H/H‘/'I Konerianpauii,
KepiBHHULTBA | Bi3iHHUIH aJanTUBHUU | AaJeKOTJISAHUI pict . CHiBIIpans
Ha LIHHOCTI
Anantyetsest | CTBOpIOE Byaye 108i Koopaunarop
. ATeHT 3MiH, 10 00CTaBUH, | CTpaTeriio Ta YAy pY; MIPOLIECIB,
Posnb ninepa i€ Ha OCHOBI .
MOTHBATOP pearye Ha 3abe3neuye ii HiHHOCTeiH OpraHi3aTop
3MiHH peasizariro Jiajory
I'ayuxe
. . TIpaBIiHHSA . B3aemonis
OcHoBHHUM MortuBaris Ta yip . ®opmyBaHHA [Ipo3opicTs, . U,
o 3aJI€KHO Bif . PIBHOIIPABHICTb,
miaxia go PO3BUTOK . JIOBTOCTPOKOBUX | YECHICTH, .
. piBHS e . roJoc ycix
YIOpaBiiHHS | TIEpCOHATY . . CTpaTerii CTUYHICTh .
3pLI0CTIL YYaCHHUKIB
KOMaHIH
o Kpuzn, [Nocunenns
Pedopmaniiini .. ®dopmyBaHHA
MIBUAKI 3MiHU | Po3BUTOK . CTYZEHTCBKOTO
3acTocyBaH | IpoLecH, . JOBIipH,
. o (COVID-19, | yHiBepcutery, . CaMOBPsIyBaHH
HSy BUILIM | MoJepHi3auis o . . 3MiLHEHHS .
- BiliHa, MDKHApOJIH1 - sI, CIUIbHE
OCBITI HaBYaIbHUX L aKaJeMi4HO]
€KOHOMIYHI MIPOEKTH . | yxBaneHnHs
nporpam . n00poYeCcHOCTI .
MOTPSICIHHS) pileHb
Hannxae .
. I'ayukicts y .
BUKJIaJIa4iB Ta . N . Bigkpure
. BuOOpi ctuiro | CucteMHuUit Bucoxka nosipa :
CTYJICHTIB o ) YHpaBIiHHS
. . EdextuBHe | migxig oo y KOMaH[i .
CunbHi [TiaTpumye . 3amydeHHs BCiX
. KpHU30Be YIpaBIiHHS .
CTOPOHHU iHHOBaii . . . CTOpIH 110
yIpaBIiHHS Ilepenbauysanic | CrnpaBeanuBict
Crumymtoe . YXBaJeHHS
S Bucoxka Th T2 b Ta ETUYHICTh .
aKaJieMIuHUH . . pilueHb
aJIaTUBHICTD | CTaOUIBHICTH
PO3BUTOK
. . Moxe OyTH
Omnip 3miHaMm 3 . .
oK HeeEeKTUBHU [oBinpHMH
Y . | MYy JloBroctpokosa . poruec
KOHCEpPBAaTUBHO{ . T Bumarae Bix o
CUTYyaLsX, peaizamis . NPUNRHATTS
. YaCTUHU Ay niaepa .
Crnalki . 10 CTpaTerii . pileHs
YHIBEPCUTETY BHCOKOTO piBHS .
CTOPOHHU . BHMararoThb [Totpedye o Kondmiktu
Bucoxki Bumorn . . €MOLIIHHOTO . S
CTaOUIBHOCTI | 3HAYHUX . IHTEepeciB MK
10 . ; IHTENIEKTY .
. | 3anmexHicTe | pecypciB pi3HUMH
KOMIIETEHTHOCTI | .
) BiJl HABUYOK rpynamu
niaepa .
KepiBHUKA
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Kourepiii Tpancdopmaniit | CuryaTtuBHe Crpareriune AyTeHTHYHE JemokpaTtnuHe
pHTEp HE JIIEPCTBO Ji1epcTBO JIepcTBO JIepcTBO JiIepcTBO
. Kuiscbkuit
BpayHcpkuii . . . .
. yHIBepcHTET | YHiBepcHTET VYkpaiHCbKuid
YHIBEpCHTET X . N .
(Iporpanm M. T. Ocno (cranuit KaTOJIULbKUAN lapBapacekuii
P . IleBuenka PO3BUTOK), YHIBEPCUTET YHIBEPCUTET
[Mpuknanu piBHOCTI Ta . .
. (amamrarist Kueso- (iHHICHE (cTyneHTCBKE
3aCTOCYBaHH | JOCTYHHOCTI . .
a ochiTh) mijg gac MorumnsHcbKa JiepceTBo), CaMOBPsyBaHH
Vhine (,JI/ITCT MaHaeMii), aKageMist VYHiBepcurer s1), JIbBiBCBbKa
Mi‘lI/IFIZlH Oxcdopacek | (nemMokpaTuiHi Mepinenny MOJTIITEXHiKa
. Y nui LiHHOCT1) (1HKITI03151)
(iHHOBAILT) )
YHIBEpCHTET

orcepeno: cknadeno agmopom

Sk HaMu OOrpYHTOBYBAJIOCS BHUUIE, JIIJEPCTBO BIAIIPAa€ KIIOYOBY pOJIb Y
mpoIlecax YNpaBIiHHSA OCBITHIMHU 3aKJiaJJaMH, BU3HAUYAIOUU €(DEKTUBHICTh MPUUHSITTS
pillIeHb, CTPATET1YHUI PO3BUTOK Ta ajanTaliio A0 3MiH. [CHYIOTH Pi3HI KOHIIEMIi
JJIEPCTBA, K1 MOXKYTh 3aCTOCOBYBATHCS B OCBITHIX OpraHizallisix: TpaHcdopmariiiae,
cuTyalliiHe, po3MoJiJeHe Ta aBTeHTUYHe. BubOip miaxody 10 ympaBlliHHS BHU3HAYAE
PIBEHb 3aTy4€HOCTI IEPCOHATY Ta IHIIUX CTEHKXOIAEPIB Y MPOLIEC TPUHHATTS PIIIICHb.
JIis1 BU3HAUYeHHSI JOMIHYIOYO1 KOHUEIII JiiepcTBa B yKpaiHchbkux 3BO B Hamomy
ONUTYBaHHI, PO AKE JeTaAJbHIIIE UIIJIOCS BUIIE, PECIIOHACHTH BIMOBUIM HA MTUTAHHS

(Puc.2.12).

® TpancdhopmaliiiiHe nigepcTso

@ CutyatusHe nigepcTtso
PosnopineHe nigepctso

@ AyteHTuuHe nigepcTeo

@ He snpoBapxyeThen

® lHwe

Puc. 2.12. BignoBiai pecioHIeHTIiB HA MATAHHS «SKka KOHIeNiA JixepcTBa
BIIPOBA/’)KYE€THCH Y BALLIOMY 3aKJIali AJIs1 YIPaBJIIHHA ?»

ﬂofcepeﬂo: CKIIA0eHo 0coOUCmo aenopom s3a pes3yilomamamul ONUmy6arnHs
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Pesynpratn onuTyBaHHA TNOKazanu, WO /5% pECHOHAEHTIB BKa3ald Ha
BIPOBA/PKCHHST TpaHC(OpMaliitHOTO JiepcTBa, IO CBIAYUTH MIPO OPIEHTALIIO
3aKJIaJliB OCBITH Ha 3MiHH, IHHOBAIII Ta pO3BUTOK. LI Moaenps ynpaBiiHHS miependadae
MOTHMBYBaHHsI MpPAaIIBHUKIB J0 BJIOCKOHAJICHHS, aKTUBHY B3a€MOJIII0 Ta CTpaTeriyHe
mucneHHs. BogHouac 25% yuyacHWKIB ONUTYBaHHS BiA3HAYWIM BIIPOBAKCHHS
PO3MOUICHOTO JiAEPCTBA, IO CBIMYUTH PO MPArHEHHS 10 KOJIEKTUBHOTO YXBAJICHHS
pillIeHb Ta PIBHOMIPHOTO PO3MOJIUTY YNPABIIHCHKUX (PYHKIIN MK pI3HUMH rpynamMu
creiikxonaepiB. XKoaeH pecnoHIEHT He 00paB BaplaHTH «CUTYyallMHE JiJIEpPCTBOY,
«aBTEHTUYHE JIJIEPCTBO» a00 «HE BOPOBAIKYETHCS», L0 MIATBEPIKYE HASBHICTh
YITKUX YIPaBIIHCHKUX IIJIXO/IB Y 3aKjiIagax OCBITH.

be3yMoBHO, BU3HAYEHHS JOMIHYIOUOi MOJENI/KOHIENIIi JiAepcTBa y 3aKiiagax
OCBITH 3aJIKUTh Bl TOTO CTaHy AMCKYPCY JIJIEPCTBA, B SIKUU € 3aHYpEHHMH HaIll
pecniornentu. I[lpoBeneHHss KoHTeHT-aHamizy iHpopmarii 3 caiitiB 3BO Ta iHmmx
iHTepHEeT-MaTepialliB MO0 OQIMIHHOr0 BU3HAHHS Ti€i YW 1HIIOT MOJEII JIiAepCTBa y
saxocTi mojeni yrpasninasa 3BO, Hagae HaMm iH1I pe3ynbrati. ONUTYBaHHS KEPIBHUKIB
3aKiIaaiB BUIIOI OCBITH, 4ieHIB CHUIKK PeKTOpiB YKpaiHW, MOKa3y€e HaM IIe 1HIIHH,
TpEeTiH 3pi3 peanizalii JiepcTBa B YIPaBIliHHI OCBITHIMH OpPTaHi3allisIMH.

3 METOI0 YKJIACTH X04Y 1 MpHOIU3HY, alieé peajbHy KapTUHY CTaHy JIiJIepCTBA B
ykpaincekux 3BO, 3a gomoMororo MONIyKOBOI cHCTeMH google.com Hamu
PO3IIYKYBAJIHMCS PEKTOPCHKI 3asBU Ta 1HII OyJb-sKi yHIBEPCUTETChKI JOKYMEHTH, B
SKUX JIeKnapyBacs 0 oiriiHi MO3uIlii KepiBHUIITBA 111010 0OpaHux ix 3BO moaenei
JimepcTBa. Ajle Ha TOIIYKOBHUM 3alUT «PEKTOP MOJIETb JIiACPCTBA YHIBEPCHUTETY»
3HAWTIUTOCS JIMIIE JEeKTbKa CTOPIHOK pe3ysbTariB. PosrisHemo ix.

Haiibinpm penpe3eHTaTUBHOIO JIeKjIapalliero mpo oOpaHy MOACNEH JijepcTBa
BusBmiacs nepeamona l. I'pumenka, pexropa KHYT/] (KuiBchbkuii HarioHaJIbHHIMA
YHIBEPCUTET TEXHOJIOTIH Ta nu3ainy), «JlimepcTtBo cramoro po3Butky» no Crtparerii
cranoro po3Butky KHY T/l no 2030 p. [140], ne 3asBneno: «/ljis Hac, IK HAyKOBO-

OCBITHBOTO 3aKJIaTy 13 0aUCHHSM IIOJI0 MiATPUMKHU HapaaurMu: «JIimepcTBo 3HaHb IS
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BIITBOPEHHS KPAIIOr0 CBITY», CTAJUN PO3BUTOK € OJTHUM 13 KIFOYOBUX JIOPOTOBKA31B
BUKOHAHHS Micii YHiBepcuteTy. Lle Hame moOini3aniitHe 3aBIaHHs B MEPioJl BIMHU —
yepes SKICHY MIJIT0TOBKY BUCOKOKBalipikoBaHUX (paxiBIiB J0ATH MPO BITHOBICHHS 1
cramy po30ymoBy VYkpainu, OpaT aKTHBHY y4acTb B OCOOHUCTICHOMY PO3BHUTKY
Moznomi... Akanemiunuit nocsig KHY T/ y cdepi cTanoro po3BUTKy € 10CUTh 3HAUHUM
1 notykHuM. CaMe TOMYy MU MparHeMo CTaTH JIJEpPOM Yy Ii{ raimysi Ta peaiizyBaTH
BJIacCHE OayeHHs OOHAAIMIMBOrO MalOyTHHOrO sl YKpaiHU Ta IJIAHETH 3arajiom,
MailOyTHBOrO, 1€ MU TmparHeMo OyTH OJHMM 13 HalOUIbII MPOTPECUBHUX
YHIBEPCHUTETIB, 110 PO3BUBAIOTHCS HA 3acajaxX CTAJIOro po3BUTKY B YKpaiHi.» [141].

3 2017 poky JABH3 «KHEY iM. B. I'etbMana» o0paB napaaurMu rio0aibHOTO
JIIepCTBa 1 BIAMOBIAAIBHOTO JIJIEPCTBA, MPOBIBIIM KPYIUK CTin «IHHOBaIIHHMI
PO3BUTOK HAI[lIOHAJBHOI'O HAYKOBO-OCBITHBOTO MPOCTOPY: MapaaurMa II00adbHOTO
nigepctBay. Pextop JI.I'. JIyk’ssHEeHKO HAro10CHUB Ha BaKJIUBOCTI JUTsl CyYaCHUX JIiAePiB
OyTh BIAMOBINATbHUMHU, MIATPUMYIOYM B  YHIBEPCHUTETI OCBITHIA  MPOEKT
«BigmoBimasbHE JTIASPCTBO — NUISIX JO YCIIXy» Ta MPOBOASYN OJHOMMEHHHM
MacmTabauii Beeykpaincekuii popym [142].

Opiit Pagenuupbkuii, 3aBimyBad Kadeapu oOmiKy 1 ayauty JIbBIBCHKOTO
HaI[lIOHAIBHOTO YHIBepcUuTeTy imMeH1 IBana @panka, mpodecop, JOKTOp EKOHOMIYHUX
HayK, 3Maralouuch y YHCIi JIeB’ATH KaHAWAATIB 32 MOCAJy PEKTOpa YHIBEPCUTETY,
nparue nocuwnutu penyTtaiito JIHY sk yHiBepcutety, mo ¢opmye mifepiB Oi3HeCy Ta
aknenTye mo JIHY — «i1e He mpocTo oiuH 13 HalCTapiuX 1 HAUTTPECTHKHIMINAX BUIIIB
VYkpainu — 1e 1HCTUTYIis, 1m0 ¢opMyBajia HaIlil0, BUXOBYBaja MPOBIIHUKIB 3MiH,
3aKjajana HTeIeKTyalbHUi (YHIAaMEHT JIep KaBHOCTI», 1 BUCIOBUB OadyeHHS HOBOI
€KOHOMIYHOI Moieni Ta pe)OpMH YIIPABIIHHS , IO JUIIe e()eKTUBHUN MEHEIKMEHT,
IIMPOKA y4acTh B TPAHTOBUX MPOTpaMax Ta HOBA €KOHOMIYHA MOJIENb YHIBEPCUTETY
3/1aTHI 30UIBIIMTH 3apIUIATH TSl BUKJIAJAdiB Ta MPaIliBHUKIB, @ TAKOK MOKJIMBOCTI JJIs

po3BuTKy. 3aBaandss JIHY He mpocTo HaBuaTu, a CTBOPIOBAaTH CEPEIOBUIIE, JE
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HAPOJUKYIOTCS i7el, DOPMY€EThCs JifepCTBO, PO3BUBAEThCA KpaiHa. Moro GaueHHs
poJti pekTopa — 11e ePeKTUBHUN MEHEIKEp, CTpaTer, Jijep 3miH [143].

Hamionansuuit  yniBepcuter «llonraBchka  momitexHika imeHi  FOpis
Konnpatioka» chopmyIiroBaB CBiil IPUHIIKI: «Y HIBEPCUTET-JIiIEp BUXOBYE YKPATHI[IB-
migepis!».[144].

Onniero 3 HalyCHIMIHIIIUX 1HIMIATUB Yy PO3BUTKY BHINOiI OCBITM B YKpaiHi €
NpO€EKT «|HHOBALIMHUI YHIBEPCUTET 1 J1€PCTBOY, sikuil y 2024 p. Big3HauuB cBo€ 10-
piuds Ha 3arajibHUX 300pax BceykpaiHcbkoi rpoMaachKoi opraizaiii «[HHOBaliiHUH
yHIBepcUTET». [IpOEKT, MPUXUIBHUI 10 PO3BUTKY MEPEKEBOIO J1JEPCTBA, HILIIOBAB
CTBOpEHHs perioHanbHUX ocepeakiB BI'O «luHoBariiinuii yHiBepcuteT» [145]. Sk
nUIyTh KepiBHUKU TpoekTy @iHikoB T. 1 Cyxapcki P., mecsiTb pokiB 1CHYBaHHS
npoekTy “IHHOBAIIHUI YHIBEPCUTET 1 JIAEPCTBO’ MOPOAWIM IIKAaBUM (DEHOMEH -
CHUTHBHOTY-MEPEKY HOTO YJacHUKIB. L5 criIbHOTA HE € iEpapXi9HO OPTraHi30BaHOI0, HE
nepedyBae B IKOMYCh MiAMOPSAKYBaHH1, JOPMaIbLHO B3a€MOTIOB’ s13aHO010. Pazom 3 Tim
BOHA 0a3yeThCs Ha TMEBHIA OMOPHIA KOHCTPYKINi, SKa € JOBOJI PO3TayKEHOI 1
MOCTIITHO pO3BUBAETHCA. Benuka KinbKicTh KOMYHIKAIlIMHUX 3B’ A3KIB, SIK1 ICHYIOTh MIXK
il uJeHamu, 3 HEBIIBOPOTHICTIO POOUTS ii CTaOIIBHINION, OCKIIBKU CIIPUSE OLTHIIIOMY
OamaHcy MK OKPEMUMU By3JaMHU... 3 POKAMU CUCTEMA CTA€ BCE OUIBIN aJalTHBHOIO Ta
CaMOpEryJIbOBaHOI0... OCKUIbKM yYaCHUKH TPOEKTY HE € JOMIHAHTHOIO TPYIOI0 B
YKpaiHCHKOMY OCBITHBOMY CEPEIOBHIIII, a MPEJCTABISIOTh OYEBUHY MEHIIICTh, TO TM
BJIACTHBA JIy’KE€ BiAMIHHA BiJl Jii OLIBIIOCTI JIiHISA MOBEIIHKHA SK y MEXKaX OKPEMHUX
YHIBEPCHUTETIB, TaK 1 B CHUCTeMi BHUIOI OocBiTH 3araimom [112, c.28, c.46] i crpuse
po30ynoBi cTpareriii 3BO, 1110 BUPIIIYIOTh HU3KY KIIOYOBUX 3aBJaHb.

CTBOpeHHS, MIATPUMKA Ta B3a€EMOJIS 3 MPOQPECIHHOI0 Mepexero Mae OyTH
KJIFOUOBUM KOMIIOHEHTOM Oy/Ib-SKOTO TUIaHYy PO3BHUTKY JijiepcTBa. JlomomMaraiouu ix
y4JaCHHKaM BH3HA4yaTH Kap €pHI MOXKJIMBOCTI, CTBOPIOBATH YCIIIIHY KOMaHHY,
nepeadavyaTy opraHizaiiiiHi 3MiHH Ta OyTH B KypcCi Tally3eBUX TEHJEHIIIH, MpodeciiiHa

Mepexa € OJHUM 13 HAWMOTYXKHIIMMX 1HCTPYMEHTIB Yy PO3MOPSDKEHHI Jijgepa. Sk
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CTBEP/IKYIOTh TOCITIAHUKH MEPEXKEBOTO JIJAEPCTBA, «y PI3KO 3MIHEHOMY CBITI OCBITH
MEpEKEBE JIJACPCTBO OLIBIIE HE € BUOOPOM JIJIs IESKHUX, a CKOPIIIe € HOBUM OCBITHIM
IMIIEpaTUBOM ISl BCiX» [146].

3aBepiIyrOYd OTJISIA Pe3yabTaTiB KOHTEHT-aHai3y, MIOLUUIBHO JCTaJbHIIIE
npoananizyBatu [Iporpamy po3BHUTKY JiJ€PCHKOTO TMOTEHIATy YHIBEPCUTETIB
Vkpainu (IIporpama), mo peanizoByBamacs y 2016-2019 pokax 3a HIATPUMKH
bpurancekoi Pagm B VYkpaiHi, OCKUIBKM BOHAa BHUSBHWJIAcCS HaWOUIbII BaroMorw 1
KOHIIENTYyaJIbHO PO3POOJICHOIO ISl YKPAaiHChKOI CUCTEMH OCBITH y HaIpsMi PO3BUTKY
JIJIEpCTBA B OCBITI, SIK BXKE BiJ3HA4Yajoca y po3auii 1, ¢.77. 3Bakarouu Ha ii BaroMuit
BIUTUB Yy PO3BUTOK MOJENICH YIpaBIiHHS Ha 3acajiax JiJepCTBAa Ta KOHIIETITyalbHY
PO3pOOJICHICTh, PO3TIIHEMO 3anpomnoHoBaHy I[Iporpamoro Monenb po3MOAIIIEHOTO
nigepctBa (shared leadership) y Bumtiii ocBiTi Ykpainm.

HeoOximHo 3adikcyBaTH CYTHICTh MOJEINI po3mojiaeHoro migepcrtBa (shared
leadership), saxy 3ampoBapkyBaiii ydyacHuUKH [Iporpamu pO3BHTKY Ji€pCHKOTO
MOTeHIliany yHiBepcuteTiB Ykpainu. Ll momens pospobiiena excriepramu LFHE
(Leadership Foundation for Higher Education) [147], siki mAKpeCIIOIOTh BaXKIUBICTh
COIIAJIBHOTO, KOHTEKCTYaJbHOTO Ta TEMIIOPAIBLHOTO (4acoBOoro) ¢akTopiB y
CIIJTPHOMY BHM3HA4Y€HHI Ta CIUIBHIN peai3amii Micii, IIHHOCTEH, IJICH 1 3aBlIaHb
oprasizaiii Ta iX B3a€MO3B’SI3Ky 3 PO3BHTKOM BHIIIO1 OCBITH B IIJIOMY. Y MOIIyKax
[UISIX1B IMIUIEMEHTAIII] TapaurMu JiiiepcTBa (pi3HUX i1 KOHIIEMI[iH) Yy CUCTEMY BUIIIO]
ocBiTi Moaensb po3mnoaiiaeHoro gjaepersa (shared leadership) [148, ¢.43] 6a3yerbes Ha
SKOCTI Ta JIsJIBHOCTI KOMaHIM, a He ocoOucrocti Jimepa. B ocHoBi Moaemi
PO3IOIIJICHOTO JIIIEPCTBA — 3ATyYSHHS Ta PO3IOIiJ] BIAMOBIAIBHOCTI 32 IHCTUTYIIITHE
JiIEPCTBO YICHIB BCi€l aKaaeMidHOi CHIIbHOTH, a HE TUIBKH YHPaBIIHCHKOTO
nepcoHany. JlizepcTBo po3msimaeTbes K «mporec (HaGlp (QyHKmiA 1 mii), ski
peanizyloThCd TPYINOK» Ha BIAMIHY BIJ PO3YMIHHS JifepcTBa SIK «HabOpy
IHIUBITyaIbHUX SKOCTEH UM XapaKTEPUCTHUK OCOOMCTOCTI». 3BIJICH CITiAY€E BUCHOBOK,

0 JIJIEPCTBO — II€ «PpoOOTa KOJEKTUBY» 3 PO3BUTKY HABHYOK BHOYIOBYBaHHS
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e(heKTUBHUX B3a€MOBIIHOCHH. [HITMMH CTOBaMH, B OCHOBI PO3MOALIEHOTO JIiIEpCTBa
— rpymnoBa SIKICTh (KOJIEKTUBHA KOMIIETEHTHICTh), IO BHUCTYIA€ aJbTEPHATHUBOIO
«TEepOTYHOTO 1HJIUBIAYaIbHOTO JdifepcTBa». ABTopu Mojeni BUAUIAIOTE 4 BUMIpU
PO3MOIIIEHOTO JIEPCTBA, Kl € TAKUMU:
- KOHTEKCT — IPYHTY€TbHCS HE Ha ITOcaax, a Ha JOBIP1 Ta EKCIEPTHOMY MOTEHITIaNI;
- KyJbTypa — nepeadadae He KOHTPOJIb, a OBAry A0 JIOCBiY Ta EKCIEPTHU3H;
- 3MiHa — peani3yeTbcsi OaraTbMa yYaCHMKaMM 3a BEKTOpAaMH — 3BEPXY-BHU3,
3HU3Y-BBEPX Ta [0 TOPU3OHTANISIX, Ta € OAaraTOPIBHEBUM;
- B3a€EMOBIJHOCHMHU — 0a3y€ThCA Ha CHIBIpAlll MK OCOOMCTOCTSIMHU, SIKI pa3oM
(hOPMYIOTh KOJIEKTUBHY 11€HTUYHICTH/CaMOOYTHICTb.
Takoxx po3poOHuMKUM Moneni BUIUIAIOT, 4  B3a€MONOB’s3aHl  KpuUTepli

PO3MOIIIEHOTO J1ePCTBA:

- JIIOAM — 3ally4eHHS NIMPOKOTO CHEKTPY EKCHepTiB 13 iX pi3HOPIAHUM
JTIOCB1710M/€KCIIePTHU3010;
- mOpoluecu — MIATPUMKA EKCIEpPTIB Yy PO3MOBCIOMKEHHI Ta peamizamii ix

JIOCBIJTy/€KCIIEPTU3U  Cepell CTPYKTYpPHUX MIIPO3IAUIIB sl peanizaiii
OpraHi3alifHUX QYHKIII;

- npodecioHaTbHUNW PO3BUTOK — CHOPUSHHSA PO3BUTKY I1HAUBIAyalbHUX 1
KOJIGKTUBHMX KOMIIETEHTHOCTEH, pUC Ta 3MIHU MMOBEIHKH;

- pecypcu — COpUSIHHS MOCUIICHHIO MMapTHEPCTBA, PO3BUTKY MEPEK Ta CIIBIIPAIll.

Po3poOuukun Mogeni po3noJifieHOro JiepcTBa y BHILIM OCBITI BOayaroTh

MOTEHLIA I[i€i MapaJurMH Yy MOKJIIMBOCTI 3ampONOHYBaTH HOBY NEPCHEKTUBY

«BeneHus» (leading) Tta «cmigyBanus» (following), mo € OuUIbII BIAMOBIIHOO

(peneBaHTHOIO) CYYacHOMY aKaJeMIYHOMY Ta OCBITSHCHKOMY KOHTEKCTaM. [HITUMH

cioBaMu, MoJienb po3noIICHOrO JIiIEPCTBA MPONOHY€E NEPEOCMUCIIECHHS TOTEHIIATy

aKaJIeMIYHOI CIIUIBHOTHU 3 aKIEHTOM Ha KOJIET1aJbHICTh, TPOMAJISHChKY aKTUBHICThH Ta

aKTUBHICTb rpoManu [149, c. 16-17].
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[ndopmanist npo Ilporpamy poO3BUTKY JiIEPCHKOTO MOTEHINIATY YHIBEPCUTETIB
Ykpainu, omuc METOAUKH OIIHIOBAHHS, aHalli3 JAaHUX 1 BHCHOBKH BIJMOBITHO 0
3aIlUIAHOBAHUX PE3YJbTATIB MPOrPAMHU MICTATHCA y 3BITI MPO PE3yJbTaTH OI[IHKU
BILIUBY, 110 OYB MiATOTOBIEHUN He3anexkHUM ekcrieproM llet Kimninrm y 2019 p. ¥V
3BITI cepel BUMIpIOBAaHMX pe3yibTaTiB IIporpammu 3a Tpu poku Bia3HaueHO: 1.
[TinroToBneHo HalioHaIbHY KOropty 13 300 areHTiB 3MmiH, cepesl HUX — 49 pekTopiB Ta
npopekTopiB, 191 nekaH, HayKoBelb Ta aAMIHICTPATUBHUMN NpalliBHUK (13 sikux 80 Oyiu
Monoaumi Jiaepamu), 40 cryaentis 1 20 gacumnitaropis. Li moqu npeacrapnsaioTs 40
YHIBEPCUTETCHKUX KOMaH]I, pO3TalllOBaHUX Ha BC1M TepUTOpli YKpaiHu, € cepe HUX 1
KOMaHAM BOCbMHU mepemimieHux yHiBepcuteriB [111, c.3]. VYTiM, y 3BITI He Bce
3po3ymino. «BepTukanbHi KOMaHAW» HE 3pO3YMLIO YOMY BBaXKAalOThCS TAKUMHU, IO
cynepedarb TpaJuLIMHUM YHIBEPCUTETCHKUM 1€papXisiM. SKuM dYuHOM OyJo
PO3BHUHYTO JIIEPCHKHUI MOTEHIlaN YHIBEPCHUTETIB YKpainu, okpiMm miaroroBku 300
arcHTIB 3MiH, TaKO)X HE 3pPO3YMLIO, OCKILIBKM YITKHX TapamMeTpiB JiAepPChbKOTro
MOTEHITIAJTy HE Ha3BaHO. Ta i caMme MOHATTS JIiIEPChKOTO TOTEHITiaay He po3kpuTto. He
BCTAHOBJICHI BUCXIJHI XapaKTEPUCTHUKHU JIJIEPCHKOTO IMOTEHIIady YHIBEPCUTETIB, 3
SKUMHU MOKHA OyJi0 O MOPIBHITH JOCATHYTE Micis nmpoekTy. Ha Hamry aymky, edext
Bix peamizaiiii [Iporpamu B ykapincbkux 3BO MoxHa Oyio 6 mpouTtocTpyBaTi xo4a 0
3MIHOIO 1X MOKAa3HUKIB Y MDKHAPOJIHHUX PEUTHHTAX.

3a o(imiitnuMu 1aHuMu, ctanoM Ha nmovyaTok 2018 poky yyacHukamu [Iporpamu
oynu 40 yniBepcuteTiB Ykpainu. [lopiBusBmu peiituaru 3BO «Ton-200 Ykpainay» 3a
2016/2017 ta 3a 2024 poku YHIBEpPCUTETIB-yYaCHUKIB, MH MHI3HA€EMOCS TMPO TakKi
TOCSTHEHHS:

- 2 yuiBepcutetH, ki y 2016/2017 pp. ne Bxommm y «Tomn-200 Ykpaina», B
2024p. y HbOTO YBIHIILIH;

- 3 yHIBEPCHUTETH HE 3MIHUJIU CBOI MO3UIIIi B pSUTHHTY;

- 14 yHiBepcUTETIB MOJIIMIINAINA CBOI MICISI B PEUTHUHTY; a 3 HUX CyTTEBO — Ha

necaTku 6aiiB — 11 yHIBEpCHUTETIB;
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- 19 yHiBepCUTETIB MOTIPIIWINA CBOI MO3UIIIl B PEUTUHTY, 3 HUX 8 — CyTTEBO;
- 2 YHIBEpPCUTETH NPUIIMHUIIU CBOE 1CHYBaHHS sik okpemi 3BO.

JetanpHima iHdoOpMalis MOPIBHSHHA PEUTUHTIB YHIBEPCUTETIB — YUYaCHHKIB
npoekty  IIporpamu  pO3BUTKY  JIJAEPCHKOrO  MOTEHIANy  YHIBEPCUTETIB
VYkpainu.HaBenena B onarky €, tTabnungs €.1.

Otxe, SKIIO TMEpIll TPU «IOCITHEHHS» 3apaxyeMO 3a TMO3UTUBHI HACTIIKU
[Iporpamu, a 1HIIl ABa 3a HEeraTuBHI, TO 13 40 y4acHUKIB MPOEKTy 18 yHIBEpCUTETIB
3peainizyBajiu HaJii 1 O4iKyBaHHS MPOEKTY, a 21 yHIBEPCUTETY HE BAAIOCS BIJIMOBICTH
HaMipaMm aBTOPIB MPOEKTY; Xx04a NOTPIOHO BpaxyBaTH, 10 3 HUX 9 YHIBEPCUTETIB — II€
YHIBEPCUTETH, SIKMX BlliHA 3Mycuia epeMIlyBaTh CBOIX BUKJIAayiB 1 CTY/ICHTIB.

Aute, SIKILIO BpaxyBaTH, 110 Ha noyatky [Iporpamu 25% y4acHUKIB 3HAXOAUIIUCS
Ha BepuuHi pedtunry «Ton-200 Ykpaina», 3aitmatoun 1-10 micus; 33 % 3aitmanu
MICIISl y IPYTiil COTHI peUTUHTY; TO Ha 2024 piK y IpYyTiil COTHI B3K€ 3HAXOAUTHCS JIUIIIE
20% 3 y4acHUKIB, IPUUYOMY BOHU 3ailMaroTh mo3uii Bumle 150 micus; a Ha mo4aTKy
20% ydacHUKIB 3aiiMaiii MicIis, HKY1 3a 150 Mmiciie, To Mo)kHa cka3ati, 110 [Iporpama
PO3BUTKY JIJIEPCHKOTO TOTEHINIAy YHIBEPCUTETIB YKpaiHM Ta 3ampOBaHKCHHS B
YHIBEPCUTETChKE YIIPABIIHHS MOJIEII PO3MOILICHOTO JIiIEPCTBA, BUMIpaBaia cebe.

Bonnouac, cepen yuacuukiB [IporpamMu BUsBHIHCS JEKUTbKA YHIBEPCUTETIB, 110
BIJI3HAYMIIMCS JOBTOTPUBAIMMH CKaHJAJIaMH IOJ0 CTaHy JiJepCcTBa y HHUX dYepes
aKaJgeMiuyHy HeIoOpodecHICTh iX pekTopiB. lle Taki yHiBepcuTeTn sik HarionanbHuii
yHIBepcUTET «YepHiriBchbka MOJIITeXHIKa», BIHHHUIbKHI HAIlOHATBHUNA METUYHUN
yHiBepcuTeT, HamionanpHuil aBiamiiHuii yHiBepcuTeT, HarlioHaJIbHHUIA yHIBEPCUTET
6iopecypciB 1 MPUPOTOKOPUCTYBAHHS Y KpaiHU.

[Ipo cram mimepcTBa y BHUIIIKA OCBITI YKpaiHM TEBHOIO MIpOI CBIAYATH 1
pe3ynbTaTi onuTyBaHHA KepiBHUKIB 3BO Ta uneniB CHulku peKTOpiB, Mpo SKI Ha
nouatky 2025 p. moBimomuB CranicnaB HikomaeHko, mepmimii 3aCTYNHHUK TOJOBH
Coinku pextopiB Ykpainu, minictp ocBita 2005-2007 pokiB, pextop HarioHaibHOTO

yHIBEpCUTETY  OlopecypCciB 1 TpPHUPOJOKOPUCTYBaHHA  Ykpaimu. 3a  #oro
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MOBIJOMJICHHSIM, Maike JIBl TPETHHU OMUTAHUX KEPIBHUKIB 3aKJIaiB BHUIIOI OCBITH
3asBUJIM, 110 BHIIA OCBITa YKpaiHM pPYXae€TbCsl HEMPABWIbHUM LUIAXOM. 72%
3aKJIMKaJIM MIHICTEPCTBO pilryde nepeOyyBaTu IIsUIbHICTh, TOCUIUTH B3aEMOJIIO 13
3aKJajJjaMyd OCBITH, «IOJO0JaTH TEBHHUI CHOOI3M 1 3apo3yMulicTh». PecnonaeHTH
HETaTMBHO OLIHWIM OCHOBHI pedopmu, ki HamonernuBo nmpocyBae MOH 1 Ha siki
BUTPAUYCHO COTHI MUIBMOHIB TPUBEHb. 30KpEMa, TPU UYBEPTI ONMUTAHUX HETaTUBHO
OLIIHUJIO 3MIHY (D1IKCOBAHOTO JEP>K3aMOBJICHHS HA TaK 3BaHUM IIUPOKHUI KOHKYPC, KOJIU
TUCSYl aOITYpIEHTIB MPOCTO BIJAMOBISIOTHCS BiA OMOKETHHX Micllb. Hamaranss
MPOIITOBXHYTH HOBAIlllO PO OOpaHHS KEpIBHUKA HArJISJ0BOIO  Pajolo,
KOpIIOpaTU3allll0 YHIBEPCUTETIB, 3MIHY CTAaTyCy OIOJI)KETHOI YCTaHOBH OTPUMAIIO
95,3% HeraTuBy. 3anpoBaJKEHHS TPAHTIB HA OIUIATY 33 HABYAHHS HIATPUMAIH JUIIE
28%, B OCHOBHOMY 3a paxyHOK MPUBATHUX 3aKJaJiB BHUIIOI OCBITH. Tpu uBepTi
KEepIBHUKIB pillTydye BUCTYMWIM MPOTH JIKBIZAIli CTyneHEeBOT MiATOTOBKU (HaxiBIIiB,
BUJTYYCHHSI KOJICJ[KIB 13 CKJIa/Iy YHIBEPCUTETIB. biibIlie MOJTOBUHU OMUTAHUX CKa3ajH,
0 TPOIeC ONTHUMI3aIlli Mepexi 3aKiajaiB OCBITH TOTpedye OiIbII TIHMOOKOTO
BUBYCHHs. MycHuTh OyTH JepaBHa MPOrpaMa COIIaIbHO-EKOHOMIYHOTO PO3BUTKY 1
BIAMOBIAHO 10 Hel 1 BimOyBatucs 3MmiHa Mepexi. CyO’eKTHMBHUN XapaKTep IbOTO
IIPOIIECy MOBUHEH OYTH CKOopuUroBaHui. 61% peKkTopiB BU3HAIN HE 00 €KTUBHHUM TaK
3BaHUM HOpMYIHHUHN MiAXia GiHAHCYBaHHS.

HaiiGinpmr xapakrepuumu Oyiu pe3ysbTaTd ONUTYBAHHS IMOJ0 AaBTOHOMIi
3aKJIajiB BHINOi OCBITH, SKa BUTpeOyBaHA CaMUM KHUTTAM. BUIBIIICTH OMUTaHUX
3asBUJIM PO BiJICYTHICTh YHIBEPCUTETCHKOI aBTOHOMIT Ta HAABHHM JIMIIIE i1 YaCTKOBUH
XapakTep B HaBYAIbHIM POOOTI. SIKIIO B OCBITHIM, HAyKOBii cdepi pOCTKH aBTOHOMI1
BiTuyBaM NOBHICTIO 9%, yacTkoBOo 53%, TO B (hiHAHCOBO-EKOHOMIUHIH cepi maibke
89% ommTaHuX cKaszaiM, Mo Oyab-ska aBToHOMIs Yy 3BO BincyTHs. [Ipu oMy nBi
TPETUHU OINUTAHWUX 3a3HAYMIIM, IO CBOi pPE3epBM BOHU YEPHAIOTh 13 JI€BUX
MDKHApOIHUX B3aeMuH 13 yHiBepcuteramu €C Tta CIIA, ski BBaKarOTh Hari

YHIBEPCUTETH, TapTHEpaMU, a iX KEPIBHUKIB — CEPHO3HHMMH MEHEIKepaMH, a He
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«peonanamu 1 3aCTIMHUKAMH, BIJCTATUMU 1 3aCKOPY3IUBUMH UM KUTEISIMU MApKy
IOPCHKOTO MEPIOY», K 1€ TOBOPATH okpemi ouinbHuKH MOH [138].

Takuil cTaH BHUINOI OCBITM 3a OIIIHKOI peKTOpiB-uiieHIB CHIIKK PEKTOPIB
Vkpainu, 3BUYallHO HE MOXKe OyTH OJHO3HAYHO TMOLIHOBAaHUM, OCKUIBKM BKa3aH1
MUATAHHS TOPKAIOTh O€3Mocepe/lHbO iX 1HTepecH SK (GOopMalbHUX JIiAEpiB
yHiBepcuTeTiB. Hampukiia, ekcriepuMeHT 00paHHs peKTOpa HArJIsIIOBOIO PaJi0l0 HUMU
HE CHOpUIIMAeTbCsl 4Yepe3 TMOPYUIEHHS MOPOYHOro Koja OOpaHHS KEpIBHUKIB
YHIBEPCUTETIB IXHIMHU K MPAL[IBHUKAMH 32 «AJITOPUTMOMY «KOJIEKTUB 00MpPaE peKTopa
— peKTop 00Tecye KOJIEKTUB Mij cebe — 00TecaHuil KOJIEKTUB oOHpae peKkTopa - ...».
BonHouac, naHi boro onuTyBaHHS 3acBiIuyioTh, 0 MOH He Binirpae pons jiaepa
BHIIIOI OCBITH 1 BIATIOBITHO YIOBHOBAXKE€H1 HUM PEKTOPH MepeOyBatOTh y CEPEIOBUIII,
B SIKOMY BOHH BIAIFPalOTh BHYTPIIIHIO JIIJIEPCHKY POJb JTOCUTh TEPEKPYUECHO.
HismeHicTB TOTO X CTaHicnaBa HikonaeHka HEOTHOPA30BO MiaaBagacs KPUTHII SK 3a
miariar 'y Moro mparmsx, Tak 1 32 METOJU KEpPIBHUIITBA B YHIBEPCUTETI, fKi BiH
3aCTOCOBYE.

Ha nmamy nymky, B yKpaiHCBKii BHUIIIH OCBITI MH JO TOTO * CIIOCTEPIraeMo
YUCJICHHI KOHQIIKTA MDK BHKJIaJadyaMyd Ta aJMIHICTpAIli€lo, SKi CTald OCOOJIUBO
KOPCTOKMMH Ta PYWHIBHUMH JJIsi OCBITHBOTO JIIEPCTBA B OCTaHHI POKH, OCKITBKH
BHKJIaJIayl HAMAralThCsl BCEOIUHO aanTyBaTUCS JI0 3pOCTAIOYOTO TUCKY Ha HUX fIK 3
6oky MOH, Tak 1 31 CTOPOHH JIOKQJIBHOTO KEPIBHUIITBA, IMOJO0 iX €PEeKTUBHOCTI i
3BITHOCTI TIpo poboTy. YTiM B YKpaiHi HABITH HE PO3MOYATO POOOTY, SIKY MPOBEIH
aBTopu KHUTH «IlomonaHHs po3pUBY MK BHUKJIalauaMH Ta aaMiHIcTpariieo» Jxenmc
JI. becc , xett P. JIi, m1o aHami3yooTh 3araibHi JpKepesia KOH(IIKTIB 1 BUKIUKU B
YHIBEPCHUTETAX, K1 MEPEIIKOKAIOTh CIIpo0aM po3B’sa3aTH 111 KOHMIIIKTH, 3a0e31Meunin
TEOPETUIHHUH 1 TOCTITHUIBKUN MAX1]T 10 aBTEHTUYHOTO JUCKYPCY MK BUKJIaaqaMu
Ta aAMIHICTPAIli€I0, BCTAHOBIIOIOYH BiAMIHHOCTI B IMapaJurMax K OCHOBHI JKepena
KOH(QIIKTY MK BHKJIaJa4aMu Ta aJMiHICTpalli€cl0 ABTOPH MPEACTABISAIOTH CTpaTerii

JUISL TIOKpPAIlICHHS KOMYHIKAaIii B KOJe[KaX Ta YHIBEPCUTETaX, IOJIMIICHHS
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CIIJIKYBaHHS Ta CHIBOpAIll MIX BUKJIAaJadyaMH Ta aJMIHICTpAI€l0, 10 B KIHIIEBOMY
MIJICYMKY HIiJBUIIYE OpraHi3aliiiHy e(eKTUBHICTh Ta IHCTUTYIIHHY MPOAYKTUBHICTh
(Bess, J. L., & Dee, J. R., 2014) [150].

OTtxe, 3a pe3yJibTaTaMu BUBEYHHs cTaHy ynpaBuiHHs 3BO Ta poii nigepcTsa B
HbOMY HaMH 3HaWJIeH1 Takl OLIbII-MEHII pealibHi ailioBaHl «MOJENl JIIEPCTBA» B
YKpaiHCHKUX YHIBEPCUTETAX, 30Kpema 1ie:

1. JlizepcTBO CTAIOTO PO3BUTKY.

2. Ilapaaurmu riao6abHOTO 1 BIAMOBIIAIBHOTO J1EpPCTBA.

3. Posnoninene minepctBo IIporpamMu  po3BUTKY JIAEPCHKOrO  IMOTEHLIATY
YHIBEPCUTETIB.

4. VYuiBepcuteT hopMye TIAEPCTBO, TiAEPiB O13HECY 1 B HBOMY PEKTOP — JIIJIEP 3MIH.

5. Tlpuniun «YHIBEpCUTET-I1IEp BUXOBYE YKPAIHIIIB-T1AEPIB!».

6. MepexeBe i1epcTBO TPOEKTY «|HHOBAIIHII YHIBEPCUTET 1 JT1I€PCTBOY.

[{nx BUSABICHUX «MoOJIeIIeH JriiepcTBay Ha coTHI 3BO YkpaiHu sBHO HEIOCTATHRO,
0 TOTO J OUIBIIICTh i3 HUX BHABISIOTHCS KOHIENTYAJIbHO HE O(GOPMICHUMHU.
OueBuano, Onena [Tannu Mae parito, KOJIM CTBEPIIKYE, IO «YIMPABIIHCHKI pecypcH
0i3HeCy 1 yHIBEPCUTETIB, CHJIM PEKTOPIB, HABITh AKIIO BOHU MOTEHI[IHHO TOTOBI 10
3MiH, HAyTh MO CyTi, Ha aJamnTailil0 1 BUTPUMYBAHHS JACPKABHUX PETYIAIINA 1
JIep>)KaBHOTO KOHTPONIO. | 1Ie, MOXIWBO, Ha MIATPUMYBAHHS MOPAIBHOTO IyXy
KOJICKTUBY, BUPINIYBaHHS KOH(IIKTIB, TOMIYK aAaNTHUBHUX PIIIEHb MOBCIKICHHUX
npobiem. 3pemroro, 1e (adanmayis i BUMPUMYBAHHA OEPAHCAGHUX peYIAYil I
oeparcasrnozo konmpoito — b.C.) crae IXHIM OCHOBHUM JIOCATHEHHSM 3aMICTh PO3BUTKY
1 iHHOBaMii» [151].

PesynbraTy mpoBeneHoro JOCiHKEHHS 103BOJISIOTh CTBEPIKYBATH, 1110 JKOHA 3
MOJICJICH JIiJIepCTBA HE € YHIBEPCAJIbHOI, 1 €(EeKTUBHE YIPaBIIHHSA OCBITHIMHU

3aKJajaMu repeadadae moeTHAHHS PI3HUX ITIXOIB 3aJI€KHO BiJ] KOHTEKCTY.
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BBaxxaemo 3a JOIIbHE CHCTEMaTHU3yBaTM OCHOBHI pEKOMEHJauli JJist

ykpaincbkux 3BO 110710 3aCTOCOBYBaHHS 5 MOMYJISIPHUX MOJENIEH JIiIepCTBa TaKUM

yuHoM (Puc. 2.13):

_[

]

Tpancpopmauniiine Jigepcreo J

®DopMyBaHHS IPOrPaMH PO3BHUTKY JIiAEPCHKIX KOMITETEHIIIH cepel BUKIaaadiB i
CTY/ICHTIB.
[TixBrIIeHHS PiBHSA aBTOHOMIT YHIBEPCUTETIB JUIsl BIPOBA/DKCHHS IHHOBAIIMHIX 3MiH.

3ay4eHHs MKHApOIHUX MAPTHEPIB VI BIPOBAKEHHS TpaHC()OpMaNiiHUX CTPATEriH.

_[

)

CuryaTnBHe JIi1epcTBO J

PO3BHTOK J1i1epCHKUX POTPaM JUIsl PEKTOPIB Ta a[MIHICTPaLi 010 CUTYaTHBHOTO
X0y .

BripoBamkeHHS alaliTUBHUX CTPATEriii yIpPaBIIiHHS OCBITHIM IIPOLIECOM.

Bukopucranss nnpoBHX TEXHOJIOTIH IS IBUAKOI KOMYHIKAIII] Ta aHaJi3y CHTYALIH.

)

CrpareriuHe JigepcTBo J

BripoBamkeHHS cTpaTeriqyHoro mianyBaHHs Ha 5-10 pokiB.
Bukopucranns nnpoBUX TEXHOJIOTIH y CTpaTEriYyHOMY YIIPaBIIiHHI.
3amy4eHHs MKHApOAHUX TPAHTOBHUX IIPOrPaM ISt HiATPUMKH HAYKOBHX JAOCII/KEHb.

)

AyTeHTHYHE Ji1epCTBO J

BripoBapkeHHSI eTHYHUX CTAHIAPTIB YIIPABIIHHS.

®DopMyBaHHS CHCTEMH BiIKPUTHX KOMYHIKalil y B3a€MOZii MK KEpiBHUILITBOM,
BUKJIaZiadaMy Ta CTYJCHTaMHU.

BurikoprcTaHHS MEHTOPCHKHX ITPOTPaM JUISl PO3BHUTKY JiIEPCHKIX HABHYOK Cepell
CTY/ICHTIB.

_[

JemMokpaTn4He JiepcTeo

)

BripoBapkeHHSI CHCTEMH BiJKPUTOTO YIIPABIIHHS.
AKTHBHE 3QJTy4CHHS CTYACHTIB 10 IPUHHSTTS PillICHb.
BukopucranHs nnpoBUX TEXHOJIOTIH IS MOKPAIICHHS! KOMYHIKaIii.

Puc. 2.13. OcHOBHI pekoMeHAawil 1J1s1 YKPAIHCHKHUX YHIBEPCUTETIB 11010

3aCTOCOBYBAHHS MoOJIeJIel JiiepcTBa

,becepeﬂo.' cucmemamu3zosaro asnmopom

TpancdhopmariitHe JiAepcTBO HaMKpamle MIIXOAUTh ISl YHIBEPCHUTETIB, SIKi

BIPOBA/KYIOTh pedopMu, 1HHOBAIlI Ta MpOrpaMH MOJEpHI3allii.
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JTIepcTBO €(PEeKTUBHE y KPU30BUX CHUTYyallisIX, KOJM MOTPiIOHA MIBUAKA aaanTarlis
(COVID-19, BiitHa, 3MiHU B 3aKOHOJABCTB1). CTpaTeriuyue JNiepCTBO € BAKIUBUM IS
IUIaHYBaHHS ~ JIOBFOCTPOKOBOTO  PO3BUTKY  YHIBEPCUTETIB Ta MDLKHApOIHOTO
CHIBpOOITHUNITBA. AYTEHTUYHE JIIJIEPCTBO CIPUSIE CTBOPEHHIO JOBIPH, aKaJeMIYHOI
N0OpOYECHOCTI Ta COLalbHOI  BIAMOBIAAIBHOCTI. JleMOKpaTtuuHe JiepCTBO
3abe3reuye CTyJEHTChbKE CaMOBPSIyBaHHsI, PIBHONPABHICTh BUKJIa1a4uiB Ta PO30PICTh
y OPUNHATTI PILLICHbD.

OTxe, B CydacHHUX YMOBaxX BHMCOKOiI HEBHM3HAYEHOCTI, rjoOamizallii, moaoaaHHs
HACIIJKIB BIHHU 1 €BpONENHCHKOT IHTErpalii yKkpaiHcbKi 3BO MOKyTh BUKOPUCTOBYBAaTH
TpaHc(opMalliiiie JiIepCTBO I MIATPUMKH 1HHOBAIlId Ta pedOpMyBaHHS OCBITHIX
Iporpam, a CATYaTUBHE JIiIEPCTBO 3aCTOCOBYBATH B KPU30BHUX CUTYAIIISIX JJIS IIIBUIKOT
aganTauii ocBiTHboro mpouecy. [ns crabinmpHOro po3BuTky 3BO KepiBHULTBY
HEOOXITHO 1HTErpyBaTH CTpPATETiYHE JIJEPCTBO, OPIEHTOBAaHE HA MIKHAPOIHY
criBmparo Ta (iHAHCOBY CTiHKICTh. IS 3MIIHEHHS JOBIpHM MiX BHKJIaJavaMH,
CTYJIEHTaMH Ta aJAMIHICTpAIli€T0, TOITHFHO BIPOBAKYBATH ayTEHTUYHE JifepcTBo. He
MEHII BAXJIMBUM € 3aTy4eHHS HAyKOBO-TICJArOTIYHUX MPAIIBHUKIB 1 CTYJIEHTIB [0
YXBQJICHHS PIIIEHb, IO JO3BOJIUTH MIATPUMYBATH JIEMOKpPATUYHE JIJIEPCTBO Yy
BHYTpilIHbOMY ymipaBiinai 3BO.

[ToennanHs mMX MojeNed JNiepcTBa JO3BOJIMTH OCBITHIM 3akjagaMm Y KpaiHu
CTBOPUTH CBIM pelnent ycmixy, OyTH THYYKHMH, IHHOBAIIMHUMH, BIIKPUTUMHU Ta

CTIHKUMH JI0 3MiH Yy I7100aJIbHOMY OCBITHBOMY TMPOCTOPI.
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2.3. BB CTEeHKXO0JIIepiB HA CTAH YINPABJIHHS OCBITHIMH OpraHizauisiMu B

CHCTEMi BHIIIOI OCBITH

VYrhpaBiiHHS y 3arajibHOMY BUIAJKY 1 BIOPOBAXKEHHS JiJEPCTBAa 30KpeMa,
HEMOXJIMBO PO3IJISiAATH Oe3 BpaxyBaHHS ydacTi 1 pojii B HbOMY CTEHKXOJAEpiB. Y
Cy4acCHUX YMOBAaX pO3BUTKY BUIIOi OCBITH yripaBiiHHs 3BO cTae Bce OUIbII CKIIAIHUM
1 OararoBuMipHUM TmporiecoM. OAHUM 13 KIIIOYOBUX (PAKTOpPiB, 110 BIUIMBAIOTH Ha
€(DEeKTUBHICTh YMPABIIHCHKUX PIIIEHb, € CTEUKXOJIJAEPU — 3allIKaBJI€HI CTOPOHH, SIK1
psiIMO a00 OMOCEPEAKOBAHO BIUIMBAIOTh Ha (DYHKIIIOHYBAHHS 3aKJIa/liB BUIIOi OCBITH.
Jlo HHMX HajexaTb CTYACHTH, BUKIAJIayl, agMIHICTpallisi, poOOTOMABIl, JEpXaBHI
OpraHu, TPOMaJIChK1 OpraHizailii Ta MibKHapOJH1 TapTHEPH.

Maiike COpoK pOKiB TOMY TEOPiI0 CTEUKXOJIIepiB (3alliKaBICHUX CTOPIH) OYJIO0
3anpoBamxkeHo Pooeprom Enapnom dpimeHoM siK ynpaBiaiHCBKY KoHuemilio [152].
Tenep Teopis 3allikaBICHUX CTOPIH NPEACTABISAETHCS SK €TUYHA MOJEIb
CTpPaTErivHOr0 yOpaBIiHHS KOMEpUIMHUMU (ipMaMH, KOPHOpalisiMU, a TaKOXK
Jep>)KaBHUMHM OpraHizailisiMiu Ta ycTaHOBaMH. [IOHATTS 3alliKaBJI€HOI CTOPOHHU
3a3BUYail BUKOPUCTOBYETHCS JJIsl TO3HAUYECHHSI CTOPIH, 5Kl BIUIMBAIOTH 200 3a3HAIOTh
BILUIUBY BiJ JISJILHOCTI MPUBATHUX a00 Jep>kaBHUX opraHizaiiid. CTelkxoaaepu — 1e
T1 3alliKaBJ€HI CTOPOHHU, 5IKI, OKpIM akKIIOHEpIB, MalOTh 3B 30K 3 MJISJIBbHICTIO
Kopropariii, pipmMu uu opranizaiii. [locunanHs Ha 3aIlIKaBJICHUX CTOPIH CTOCYETHCS
KOHIIETI[1i KOMEPUIHHOT (P IpMHU SIK TAKOi, 10 0a3y€ThCs HA IEPETOBOPHOMY YIPABITIHHI,
7€ MaKCHUMI3allisl [IHHOCTI JJI akKI[lOHEpa He € KIHIEBUM KpuTepiem. Y Iiii moueni
BAXKJIMBI IHTEPECH Ta YACTKH, K1 HE HaJeXaTh aKI[IOHEpaM YM 1HBECTOpPaM, BUXOSTh
3a paMKH Kamitajly Ta BKJIIOYAalOTh TPOMaAsHChbKE cycrnuibcTBO. Ll Moaens
CTPaTErivHOr0 YMNPABIIHHA € OJHOYACHO KOHKPETHOIO Ta KOPUCHOKO ISl PO3BUTKY
JIeMOKpaTii y ¢ipmi, a TaKOXK TO3BOJISE MPEACTABUTH €IIEMEHTH CYCIUIIBHOTO JIOTOBOPY
B KOHTEKCTI r1obanpHOro Kamitamizmy [153]. V auckycii mpo Te, y unix iHTepecax Mae

KEepyBaTUCS KOPIIOPAIlis/yHIBEPCUTET, MPOTATOM OCTAaHHIX TPHALSTH POKIB «TEOPis
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3aIliKaBJIECHUX CTOPIH» 3alpoOIOHyBajia OCOOJMBY BIAMOBIIL: KOpIIOpallis MOBHUHHA
KepyBaTUCsl B 1HTepecax ycCiX ii OCHOBHHMX 3alliKaBJICHUX CTOPIH, BKIIIOYAIOUU
MpaliBHUKIB, KJI€HTIB, MOCTaYaJbHUKIB Ta ()IHAHCUCTIB, HE Cylepedyauydl E€TUUYHUM
OpPUHITMIIAM, Ha SKHX TPYHTYETbcs KamiTtamizm. lle T1ieHTpasbHe TBEpIKCHHS
MIJITA€THCS. KPUTHII, OCKUIBKU TEOPIsl 3aI[IKaBICHUX CTOPIH HIOM (PAKTUYHO MiAPUBAE
MPUHLININY, HA IKUX 0a3yeThca puHKOBa ekoHOMIKa [154]. P. E. ®pimeH BBaxkae, 1110
TEOPII0 3allIKABJICHUX CTOPIH YacTO IIyTalOTh 3 COIIaJIbHOIO BIAMOBIJAIBHICTIO Ta
MPEJICTABISAIOTh SK AHTHAKI[IOHEpHMM MiaXiA. Po3’sCHIOOYM 111 HEOJHO3HAYHOCTI,
MpeACTaBISIEThCs CTPYKTypa 4C, KOpHCHA ISl pO3YMIHHS Ta BIPOBAKCHHS TEOPii
3aI[IKaBJICHUX CTOPIH Yy PI3HUX KOHTeKcTax Ta curyauisx [155]. Hapasi, nHaOyBae
Bu3HaHHs Meaningful Stakeholder Engagement (3micToBHa B3aemomis 13
3aI[IKaBJIEHUMH CTOPOHAMHU) - 1€ OJTHOYACHO KOHLETIIIS Ta YIPABIIHCHKUHN MIIX1, 1110
CIIUPAETHCS HA MOEIHAHHS TEOPETUUYHUX Ta MPUKIAJHUX ramy3ei 3HaHb [ 156].

VY BuMIiil OCBITI, TEOPis 3aIIKaBIEHUX CTOPIH HAaOyJia MOMUPEHHS HampuKiHIi 20-
ro Ta Ha mo4arky 2 1-ro cromits [ 157]. 3amikaBieHy CTOpOHY B KOHTEKCTI BUIIIOi OCBITH
BU3HAYAIOTh 5K OYJb-KOTO, XTO Ma€ 3aKOHHUH IHTEpeC J0 OCBITH Ta TUM CaMHUM
OTpUMY€E TIPaBO BTPyYaTHCS B YIPABIIHHS OCBITHBOIO opranizamieo [158]. V
TOCIIKEHHSX 3 BUIIO1 OCBITH BIEpIIE MOYaIM BU3HABATH CTYACHTIB 3aIllKaBICHUMHU
CTOpOHaMH, a pOOOTOJIABIIIB BKJIIOYATH J0 30BHIIIHIX 3alliKaBJIECHUX CTOpiH, y 1975
pori [157]. ¥V €Bpomi nmomupeHHss MOJIeNi 3alliKaBI€HUX CTOPIH BUHUKIIO BHACTIAOK
Mepexo/1y yIpaBJiiHHs BHIIOI OCBITH BiJ opM JeprKaBHOI OFOPOKpaTii 10 CydacHUX
CUCTEM, y SIKUX POJIb YPSAYy 3BOAMTHCS PAiIle TO MOHITOPUHTY, HDK 1O TPSIMOTO
koHTpomto [159]. Ile#t kKopoTkWil OTrJsa JTEpaTypud IIOAO 3aCTOCYBaHHS Teopii
3aIliKaBJICHUX CTOPIH aKIIEHTY€E Ha TCHICHIIISAX BIUTMBY CTPATETiH 3aIliKaBICHUX CTOPIH
Ha YCIIIIHICTh OCBITH Ta yrpaBiinHsa 3BO, miaTBepkye, 1Mo CIpUsHHS MiI3BITHOCTI,
3a0X0YCHHS 1HKJIF0311 Ta MJBUICHHS SKOCTI Ta aKTyaJIbHOCT1 OCBITH 3HAYHOIO MipOO

3QJIeKaTh B 3alydeHHS CTEHKXOJIAEPIB, OCKIIBKH JUIS TOKPAIICHHS MPOIECy
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NPUUHATTS pIllIEHh Ta 3arajibHOi €()EKTUBHOCTI OCBITHIX OpraHi3aiiil Ba)XJIUBO
BpaxOBYBAaTH Pi3HI TOUKHU 30Dy .

Otxe, B3aemMoAiss MDK CTeWkxojjaepaMu (opMye CTpaTeriuyHUil HampsiMOK
PO3BUTKY OCBITHIX YCTaHOB, CIIPHUS€ MIJBUIICHHIO SIKOCTI OCBITHHOTO IPOIIECY Ta
ajanTarii 10 cy4acHHX BHUKIWKIB. OmgHaK PI3HOMAHITHICTh 1HTEPECIB 1 OUYIKyBaHb
PI3HUX TPYH CTBOPIOE SIK MOKJIMBOCTI, TaK 1 BUKJIUKH JJIsI KEPIBHUKIB 3aKJI/11B OCBITH.
VY 11bOMy KOHTEKCTI Ba)KJIMBO JOCIHIJIUTH, SKUM YUHOM CTEHKXOJAEPH BIUIMBAIOTH Ha
YIPaBIIHCHKI PIIICHHS, SIKI MEXaHI3MU B3a€MOJIl € HaWOIbll e()EeKTUBHUMHU Ta SIK
3a0e3meunTd OajaHC MDK IHTepecaMu BCiX 3allKaBlIeHUX CTOpiH. OCHOBHI Tpynu

CTEUKXOJAEPIB Ta iX BILUIUB MPEACTABICHO B TaOmuI 2.3.

Tabnus 2.3
Busna4veHHs rpyn cTeiiKxoJ1/iepiB Ta iXHbOI0 BILIUBY B OCBiTI Y KpaiHu
I'pyna . s
. . Brus Ocob6nuBocTi B YKpaiHi
CTEHUKXOJAEPIB
1. depxaBa * HopmaTuBHO-1IpaBOBE pEryntoBaHHs | BIuuB 3aiuiaeTses 3HaYHUM
(MOH, BPY, (3akon «IIpo BuILy OCBITY», norpu aBToHoMmito 3BO;
KMY) 13aKOHHI aKTH) yTpaBJIiHHS YacTO pEaKTUBHE, a HE
» OinancyBaHHs (OIOKETHI MiCIIS, MIPOAKTUBHE.
IIpOrpaMu)
» ®opMyBaHHS JIep>KaBHOI MOJTITHKH
» JlineH3yBaHHs Ta aKpeAUTALlIS
2. HA35BO * AKpenuTallist OCBITHIX Iporpam 3MiHEHO MIAXOH 10 AKOCTI:
* [HcTUTYLIMHA aKpeauTAaIlis BUMOTH MTPO30POCTI, MiA3BITHOCTI,
* ®opMyBaHHs CTaHAAPTIB SAKOCTI opienranii Ha ctyaenra. 3BO noci
aIalTYIOTHCS 10 HOBUX BUMOT.
3. Crynentu ta | * Bubip 3BO ta nporpamu CryneHTChKHI IoJI0C 3pOCcTae yepes
ix OaTbKH * 3BOPOTHHI 3B’ 30K MIOAO0 SIKOCTI OIUTYBaHHS, IPEICTABHULITBO B
* Y4acTb y CTYyZJEHTCHbKOMY panax. Jlemorpadiuna kpuza ta
CaMOBDsIIyBaHHI KOHKYpEHIIis 3My11yoTh 3BO
Opi€eHTYyBaTHCS HAa MOTPeOn
CTYIeHTIB. baThKku sk Ba)KIHBi
(biHaHCOBI CTEHKXOJJIEPH.
4. PobGoronaBui | * @opMmyBaHHS NONUTY Ha (axiBIliB ChiBrpanis 3aIMIIa€ThCs CabKOoIo;
Ta Oi3Hec- * YyacTh y po3po0ii nporpam yacto popmanbHa. HemocraTtHbo
CIJIbHOTA * Haganus micupb NpakTUKH CIUIBHUX TporpaM. BiitHa
* [IpaneBnamTyBaHHs BUITYCKHHUKIB 3arocTpuia JucOanaHc Mix
* CrijibHi JOCTIIKEHHS Ta 1HHOBAIIi{ norpedamMu pUHKY Tparii Ta
nponosuuieio 3BO.
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I'pyna

. . Brus Ocob6nuBocti B YKpaiHi
CTEUKXOJAEPIB
5. AkazemiuHa * BHyTpimHe ynpaBiaiHHA [Toty’xHa rpyna BIUTUBY BCEpEIHHI
CIJIbHOTA * SIKiCTb BUKJIaIaHHS Ta HAYKU 3BO, iHKOJIN CTIOCTEPIraeThes
(BuKIIaaul, » ®opMyBaHHS aKaJIeMIYHOI KyJIbTypU | iHEpIis, omip 3MiHaM, HU3bKa
HaYKOBIII, * 3a0e3mnedeHHs sIKOCTI OCBITH BIJIKPHUTICTH /10 30BHIIIHIX BIUIUBIB.
aJIMiHICTpAIlis)

6. BunyckHuku

» ®opmyBanHs penyTanii 3BO

* 3BOPOTHHI 3B’ 30K 11010
aKTyaJbHOCTI 3HaHb

» OiHaHCOBA MIATPUMKA (S€HIAYMEHTH,
BHECKH)

* MeHTOpCTBO

[ToreH1iian BUMYCKHUKIB
BUKOPUCTOBYETHCS HEIOCTATHBO;
MO>KJIMBOCTI JUIs (haHIpai3HHTY Ta
MEpPEeXKeBOi MIATPUMKH
3aJIMIIAIOTHCS HEpeaTi30BaHUMHU.

7. MixxHapoHi
napTHepH Ta

* ['panTH, npoexTn
* [Iporpamu 06miny (Erasmus+)

BB 3HayHO 3pic micist MOYaTKy
IMOBHOMACIITA0HOT BIMHU;

JOHOPH * [TligTpumxka pedopm MDKHApOIHI TApTHEPH €
* ExcriepTHa nonomora KIIIOYOBUMH IS CTIMKOCTI Ta
* [HTerpartist y cBiTOBUI OCBITHIM PO3BHUTKY CHCTEMH BHIIIOi OCBITH.
pocCTip
8. Micuesi * ComianipHa BianosinanbHicTs 3BO JleneHTpaiszalisi MOCUIIHIIA POJIb
rpoMajy Ta * Y4acTh y perioHaJIbHUX MPOEKTAX rpomaz; 3BO craoTh 1ieHTpaMu
OpraHu * CniBnpans B COLiaTbHOMY PO3BUTKY, | PO3BUTKY PETiOHIB.
CaMOBPSIIyBaHHS | KyJIbTYpHOMY OOMiHi, BUpiIIEHH1

MICIIEBUX MPOOIEM

orcepeno: cknadeno agmopom

[IpoBenene HaMu HEpENPE3EHTATUBHE ONMUTYBaHHS Niepea0aydano npoaHalizyBaTi
pOJIb CTEHKXOJACPIB y CUCTEMI YNPABIIHHS OCBITHIMU OpraHizallisiMi Ta BU3HAYUTHU
BHIIIOi OCBITH, 30KpEMa, 332 TAKUMU HANPSIMKaMHU:

1. CnocoOu B3aeMO/I1i CTEMKXOJIIEPIB 3 OCBITHHOIO OPTaHi3alli€lo.

2. MexaHi3Mu 3a1y4eHHs CTeHKX0epiB A0 yrpasiinasa 3BO.

3. IlepioAMYHICTD 3aJIy4€HHSI CTEHKXO0JIEPIB A0 OLIHKH sIKOCT1 ynpasiiHHsa 3BO.
4. I'pynu cTeHKXOIAEPIB, SIKI BIUTMBAIOTH HA YIIPABIIIHHS OCBITHIMH OpraHi3alisiMu
y BHIIIH OCBITI.

5. Brus cniiBpoOiTHuITBA 3 iHIIMMU 3BO Ta 613HecOM Ha e()eKTUBHE yIIPABIIHHS.
6. BB poO0TOAaBIIB HA YPABIIHHS OCBITHIMU OpraHi3allisiMH.

7. BnuuB cTyneHTiB Ha npouec ynpasiinas 3BO.
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8. BB MiXkHapOJAHUX CTEHKXO0JIepiB Ha mpoiiec ynpasiinusa 3BO.

KopoTko HaBegemMo pe3ynbTaTH I[bOTO ONMUTYBaHHSA. MU BUXOJUMO 3 TOTO, IO
yrpasiinas 3BO € ckiagHuM mporecoM, SIKUM 3alIeKUTh Bl B3aEMOJIT PI3HUX TPyIl
3alliKaBJIEHUX CTOpIH. Jlep:kaBHI Opranu, BUKJIagadi, CTyJ€HTU, O13HEC-CTPYKTYpHU Ta
MDKHApPOJHI OpraHizailii BIAIrpaioTh BAXJIUBY POJib Y POpMYBaHH1 OCBITHBOI MOJITUKH,
(diHaHCYBaHHI, BIOPOBA/UKEHHI HOBUX CTaHAApTIB Ta PO3BUTKY HABYAIHHOTO
cepenoBumia. Jljisi BU3HAYEHHSI TOTO, Kl TPYNH 3alliKaBJIECHUX CTOPIH, HAa IYMKY
PECIIOH/ICHTIB, MalOTh HAUOUIBIINNA BIUIMB HA YIPABIIHHS OCBITHIMU OpraHizallisiMH Yy

cepi BUIIOL OCBITH iM 0yJIO TOCTaBIIEHE BIANOBIIHE MUTaHHS (puUC.2.16).

[epxaBHi opraHu Bnagu (

o . . 19 (82.6%)
MiHicTepcTBO OCBITH, MicLeBa...

Buknagaubkuii cknaga. 14 (60.9%)

CTyaeHTH Ta TXHi poguHK. 6 (26.1%)

PoboTtopaBui Ta GizHec-
CTPYKTYpH.

MixxHapoaHi opraHisauii (
peiTUHroBi areHTcTBa, hoHAM).

13 (56.5%)

6 (26.1%)

pomagchki 06'eaHaHHA Ta

0 (0%)
BUNYCKHWUKW.

0 5 10 15 20

Puc. 2.14. Bignosiai pecioHAeHTIiB Ha NMTaHHA «SIKi rpynu cTeiikxo/aepiB, HA
Bally IYMKY, MAIOTh HAliOIbIIUI BILIUB HA YIIPABJIIHHA OCBITHIMHU
OprasizaunissMu y BUILIA OCBIiTI?»

,becepeﬂo: CKIIA0eHO 0coOUCmo asnopom sa pes3yilomamamul ONUmy6arnHs

Pe3ynbTaTu omuTyBaHHS TOKa3aiM, [0 HAWOUIBIIMNA BIUIMB Ha YIPaBIIHHS
OCBITHIMH 3aKJiaJlaMl MaroTh JIep>KaBHI opranu Biaau (82,6% pecrnoHIIEHTIB), L0
CBIIYUTH MPO IXHIO KIFOUYOBY POJb Y PEryJIIOBaHHI OCBITHROTO mpoliecy. Baxausumu
CTEUKXOJIEpaMU TaKOX € BUKJIamanbkuil ckman (60,9%) ta poboTomasii 3 Oi3Hec-
cTpykrypamu (56,5%), 110 miaKpecatoe 3Ha4YeHHs KaapoBOi MOJITUKHA Ta PUHKOBHX
BUMOT 70 MIAroToBKU (haxiBiiB. CTyJIeHTH, MIKHAPOHI OpraHi3amii Ta peMTHHIOB1

areHTCTBAa MAalOTh BIAHOCHO MEHIMH BIUIKMB (1Mo 26,1%), 1mo MoXke CBIAYMTH TPO
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HEJIOCTaTHIN piBEHb IXHKO1 yUacTl B yIIpaBIiHChKUX npolecax. [{ikaBo, mo rpomaaceki
00’€THaHHS Ta BUMYCKHUKU HE Oy BIJ3HAYEHI KOJHUM PECMOHIEHTOM, 1110 BKa3ye
Ha HU3BKY 1XHIO POJIb Y IPUIHATTI PillIEHb II0/I0 YIPABIIHHSA OCBITHIMU 3aKJIaJaMHu.
OtpuMani pe3ynbTaTH MIATBEP/KYIOTh, 110 JEp>KaBHI OpPraHd IPOJIOBKYIOTh
BilirpaBaTH BUpIIAIBHY poJib Yy cdepl yHpaBiIiHHS BHIIOK OCBITOIO, TOMAl fK
PO3ILIMPEHHS BIUIMBY IHIIUX CTEUKXOJJEPiB, 30KpeMa CTYJEHTIB Ta BUITYCKHUKIB,
MOX€ COPUATH OUIbIIIN FHYYKOCTI Ta aJJalTUBHOCTI OCBITHBOI CUCTEMHU JO Cy4aCHUX
BUKJIUKIB.

B3aemopis cTeKkXoaAepiB 3 OCBITHIMU OpraHi3alisiMU € Ba)KJIMBUM YMHHUKOM,
0 BIUIMBAa€ HA SKICTh YNPABIIHHSA, PIBEHb OCBITU Ta CTPATETIYHUA PO3BUTOK
HaBYaJIBLHMX 3aKJIaaiB. Pi3Hi 3allikaBiaeHl CTOPOHHU, TaKl K Jep)KaBHI opraHu, Oi3Hec,
MDKHApOJIHI TMAapTHEPH, BUKIAAa4i Ta CTYJICHTH, MOXYTh MIATPUMYBAaTH OCBITHI
yCTaHOBH uepe3 (iHAHCYBaHHS, pO3pOOKY HaBUAJIBHUX TMpOTpaM, CIHUIbHI
JOCIITHUIIbKI TTPOEKTH ab0 KOHCYNbTAIlll 3 MUTaHb PO3BUTKY. 3 METO BU3HAYCHHS
HaWOUTBII €(PEeKTUBHUX CIOCOOIB B3aEMOAIl MiXK CTEHKXOJJAEpaMHd Ta OCBITHIMH
3aKjIalaMy JIJIsl TIOKPAIIeHHS! OCBITHBOTO IMPOIIECY Ta YIPABIIHHS, OyJIO MOCTaBICHO
nUTaHHS «SIKui 13 3a3Ha4EHUX CIIOCOOIB B3a€MOJIIi CTEUKXOJACPIB 3 OCBITHBOIO
opragizaili€ro € HaioIbII eeKTUBHEM?» (puc. 2.15).
® Nigrpumka chiHaHcyBaHHAM abo

pecypcamu.

@ KoHcynbTauii 3 nUTaHb CTpaTerivHoro
PO3BUTKY.

YyacTtb y po3pobui 0CBiTHIX nporpam.
@ ChrinbHi gocnigHnubKi npoekTn ao
iHHOBALMHI iHILjaTMBW.
@ HapaHHs 3BOpOTHOrO 3B'A3KY NPO AKICTL
OCBITH.

Puc. 2.15. BinnoBini pecnionieHTiB Ha MUTAHHA «SIKuUii i3 3a3HaYeHUX CIOCO0IB
B32€MOJil CTEHKX0J1/1epiB 3 OCBITHHOIO OPraHi3aliclo € HANOIbII epeKTUBHUM ?»

ﬂofcepeﬂo: CKIIA0eHo 0coOUCmo aenopom s3a pes3yilomamamu ONUmy6arnHs
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Pe3ynbraTi oOnuTyBaHHSA IMOKa3alM, [0 HAWOUIbII €(PEKTHUBHUM CIOCOOOM
B3a€EMOJIIi CTEMKXOJIIEpIB 3 OCBITHIMU OpPTaHi3allisIMU PECHOHJCHTH BBAXalOTh iX
niarpuMky 3BO ¢dinancyBannsm abo pecypcamu (39,1%). Lle niarBepaxxye KpUTUUHY
poJib MaTeplaabHOi Ta (PIHAHCOBOI MIATPUMKH JUIsl YCHIIIHOTO (PYHKIIOHYBaHHS
3aknagiB ocBiTh. Ha apyromy wmicui 3a epexkTUBHICTIO OyJ0 BH3HAYE€HO Yy4dacTh Yy
CIIUTBHUX JOCIITHUIIBKUX TpO€EKTaX abo0 IHHOBAIIWHMX IHiIatTuBax (26,1%), 1o
CBIIYUTHh MPO BAXKIMBICTh HAYKOBO-AOCIIHUIILKOI CHIBOpAIll Ta BIPOBAKECHHS
HOBITHIX TEXHOJIOTIA Yy HaBYAJIbHUN mpouec. MEHIIo MIPO0 PECHOHACHTH
BII3HAYMJIM Y4acTh y po3poOlil ocBiTHIX nporpam (17,4%), KoHCynbTallii 3 NUTaHb
cTpateriuioro po3BuTKy (17,4%) Ta HajaHHS 3BOPOTHOTO 3B A3KY PO SKICTh OCBITH
(17,4%). lle Moxe CBIIYUTH NOpO Te, WO Takl (GopMH CHIBIpall HNOTPeOyIOTh
MOJANBIIOT0 PO3BUTKY Ta AKTUBHIIIOI 1HTErpaiii B OCBITHIO CHUCTEMY. 3arajiom,
PEe3YIbTATH IIJIKPECIIOIOTh HEOOXiTHICTh 3MIIHCHHS IMApTHEPCHKUX 3B’S3KIB MIK
OCBITHIMH YCTaHOBaMHU Ta CTEHKXOJJEpaMH, OCOOJMBO B acrekTax (iHaHCYBaHHS,
IHHOBAIIHOT AISUTHHOCTI T CTPATETIYHOTO TUTAHYBAHHS.

EdexTrBHEe ympaBimiHHS OCBITHBOIO OpraHi3alli€l0 HEMOXJIUBE 0€3 aKTHBHOI
B3a€EMOJIII 3 KIFOUOBUMH CTEHKXOJIIEpaMH, TaKUMHU SIK pOOOTOaBIll, BUITYCKHUKH,
CTYIIEHTH Ta TpoMmajachki opranizamii. [locwinenHs iXHBOI poOJi y NPUUHSATTI
CTpaTeTiYHUX PINICHb CIPHUSE MiABUIICHHIO SKOCTI OCBITH, MOKPAIICHHIO OCBITHIX
mporpaM Ta 3a0e3MeUYeHHIO0 BiIMOBIIHOCTI CYYaCHMM BUKJIHMKaM. J[Js BU3HAYCHHS
MEXaHI3MIB 3aJy4eHHS CTEUKXOJAEpiB, SKi, HA TyMKY PECIOHJICHTIB, MOTPeOyIOTh
JI0JIATKOBOT'O PO3BUTKY Ta 3MIITHEHHs, M OYJI0 3aJ1aHO BIJMIOBIIHE MUTaHHS, BIAMOBI1

npeacraBiaeHo Ha Puc. 2.14.
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@ MNpoBeneHHs perynspHUX KOHCYmNbTaLii
Ta 06roBopeHs.

@ 3anpoBagkeHHs MexaHi3MiB MPO3opoi
3BiTHOCTI.
MigeuweHHn pieHs yyacTi pobotogasuis
y hopMyBaHHI OCBITHIX Nporpam.

@ 3anyyeHHs BUNYCKHUKIB 4O
cTpaTeriyHoro nnaHyBaHHs.

@ NocunexHs poni CTYAEHTCLKOro
camoBpAAyBaHHS.

Puc. 2.16. Binnosiai pecrioHieHTIB Ha MUTAHHA «SIKi MexaHI3MU 3a/1y4eHHHA
CTEeMKXO0JIAepiB 10 yIPaBJIiHHA OCBITHHOIO OPraHi3alicio, Ha Bally AyMKY,
MOTPIOHO MOCHJIUTH ?»

ﬂofcepeﬂo: CKIIA0eHo 0coOUCmo asnmopom 3a pesyilomamamu ONUmy6arnHs

Pe3ynpraT OnuMTyBaHHA NOKa3ajid, [0 HAWOUIBIIY yBary Cciijl HOPUILITUTH
MIJIBUIIIEHHIO PIBHS YyyacTi poOOToAaBliB Yy (OpMyBaHHI OCBITHIX HIporpaMm Ta
MPOBEJICHHIO PETYJSIPHUX KOHCYJbTAIlli Ta OOroBOpeHb, siki oTpuManu no 30,4%
rosiociB. lle cBimUUTH MpoO HEOOXITHICTH OUIBII TICHOI CHIBOpAIll MIX OCBITOIO Ta
PUHKOM IIpailli, a TAKOX MPO BaKIUBICTh HANIATOJKEHHS MOCTIMHOTO JIaJioTy 3 yciMa
3aI[IKaBJICHUMHU CTOpPOHAaMH. 3ampoBaPKEHHS MEXaHI3MIB MPO30pOi 3BITHOCTI
nigrpuManu  21,7% pecnoHAeHTIiB, 10 BKa3dye Ha NOTpedy Yy BIIKPUTOCTI Ta
MIJ3BITHOCTI ~ yOpaBIIHCbKUX  mpoueciB.  IlocuieHHs  poiii  CTyAEHTCHKOTO
camoBpsanyBaHHs (13%) Ta 3alydeHHs BUITYCKHHUKIB O CTPATEriyHOrO IJIaHyBaHHS
(4,3%) oTpuManM BIJHOCHO MEHIIE€ TOJOCIB, IO MOXE CBIAYUTH MPO MEHIIY
aKTYyaJIbHICTh IUX MUTaHb Y MOPIBHSAHHI 3 IHIIMMU MEXaHI13MaMH.

OtpumaHi pe3ylnbTaTd JEMOHCTPYIOTh, IO JJis TOKPAIICHHS YMPaBIiHHS
OCBITHIMH OpTaHI3alliIMH CIiJ 3MIIIHIOBATHA 3B’S3KHA 3 POOOTONABISIMH, PO3BUBATH
MEXaHI3MH MPO30pOro yMPaBIiHHS Ta HANArOMKyBaTH €(DEKTUBHY KOMYHIKAIII0 MIX
ycima cteiikxonaepamu. Lle cipusarumMe miIBUINEHHIO SSKOCTI OCBITH Ta 11 amanTarii 10

peaNbHUX MOTPeO CyCHiIbCTRA.
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3alydyeHHsS CTEHKXOJAEpiB 1O OI[IHKH SKOCTI YHOPABIIHHA € BaXJIUBUM
MEXaHI3MOM JUIsl TMOKpalleHHsT e(EeKTUBHOCTI OCBITHIX opraHizamid. Perymsapni
OMUTYBAHHS JTO3BOJIAIOTH OTPUMATH 3BOPOTHUM 3B’S30K BiJl CTYJCHTIB, BUKJIA/JayiB,
poOOTONABIIIB Ta IHIIUX 3alllKaBJIECHUX CTOPIH, IO CHPUAE NPUUHATTIO OLIBII
OOTpYHTOBAHMX PIllIEHb Ta MIJBUIICHHIO MPO30POCTI YHPABIIHCHKUX MpolueciB. s
BU3HAYCHHSI YaCTOTH 3aJyY€HHsI CTEUKXOJJEPIB [0 OLIHKUA SKOCTI YHpPaBIIHHA B
OCBITHIX 3aKJIaJiaX, peCMOHACHTaM OyJIO MOCTaBJIEHE BIJAMOBIIHE MUTAHHS, BIAMOBIII

npenacrasieHo Ha Puc. 2.17.

@ PerynapHo (wopoky a6o yacTile).

@ nNepioguyHo (pas Ha Kinbka pokiB).
Pigko (pas Ha kinbka pokie abo meHwe).

@ He nposoauThes.

Puc. 2.15. Bianosiai pecioHAeHTIiB Ha NUTAaHHA «SIK YacTO Bamia oprasizauis
NMPOBOANTH OMUTYBAHHS UM 32JIy4a€ CTEHKXO0JAePiB 10 OLiHKH AKOCTI
yIpaBJaiHHA?)

ﬂofcepeﬂo: CKIIA0eHo 0coOuUcmo asnmopom 3a pes3ylomamamu OnNUmy6arnHs

PesynbTaTu omnuTyBaHHS CBiYaTh, I10 OUIBIIICTH OCBITHIX OpraHi3aiiil
perysspHo (IIOpOoKy abo0 4YacTillle) MNPOBOJATh OMUTYBAHHS CTEUKXOJIEPIB ILIOAO
AKOCTI ymnpaBiiHHA — 69,6% pecnoHAeHTIB oOpanu el BapianT. lle mo3utuBHUM
CUTHAJ, SKUW BKa3y€ Ha CUCTEMHUH MiJX11 10 MOHITOPUHTY YIPABIIHCHKUX MPOIECIB.
Bonnouac 13% pecnoHIEHTIB 3a3HAuYWiM, IO TakKli OMUTYBAHHS MPOBOJSATHCS
nepioguyHo (pa3 Ha KuIbKa poKiB), 1mie 13% — 1110 onuTyBaHHS MPOBOJATHCS PiIKO a00
uie piame. L pe3yabrat cBiA4aTh NPO MOKIUMBY HEJOCTATHICTh YBAru J10 MOCTITHOTO

300py 3BOPOTHOIO 3B’ S3K JacTHUHU 3akiaaiB. 4,3% pecnoHACHTIB BIIIOBUIH, IO
9
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Takl ONMUTYBAaHHS HE MPOBOJSATHCS B3araii, 110 BKa3ye Ha OKpPEMi BHUIIAJIKU MOBHOI
BIJICYTHOCT1 MEXaHI3MIB OL[IHKH YIIPABIIHCHKOI TISJIBHOCTI.

OtpuMani pe3yibTaTU JIEMOHCTPYIOTh, IIO OUIBIIICTh OCBITHIX OpraHi3allii
MparHyTh J0 PEryJISIPHOro 300py 3BOPOTHOIO 3B’SI3KY BiJ cTeMkXxoaepiB. OHaAK, i
MOKpaIleHHs] €(PEKTUBHOCTI yIPaBJIiHHS BapTO 3a0X0UYBaTH 3aKJIajH, K1 TPOBOISITH
OL[IHKY HEperyjasipHo abo piAKo, 10 OLIbLI CHUCTEMHOIO BUKOPUCTAHHS IHOTO
IHCTPYMEHTY.

CriBpoOITHUIITBO MK OCBITHIMH 3aKJjiajlaMu Ta 013HECOM BIJIITpa€ KIHOYOBY POIb
y PO3BUTKY Cy4acHOI CHCTEMHU OCBITH. Taka B3aeMOJis CIpHUS€ BIOCKOHAJICHHIO
OCBITHIX MpOTpaM, ajanTailii HaB4yaJdbHUX MPOILIECIB JO peajbHUX MOTPEO PUHKY Mpaiii
Ta MiABUIICHHIO PIiBHA MIATOTOBKU CTYAEHTIB. TakoXX MapTHEPCTBO MIXK PI3HUMU
3aKJIalaMH OCBITH CIIpHsie OOMiHY JTOCBIZIOM, TIOKPAIIEHHIO YIPABIIHCHKUX MPAKTHUK 1
CTBOPCHHIO HOBHUX OCBITHIX MOXJIMBOCTEH. J[JIs OIIHKM 3HAYYIIOCTi CIIBIparl 3
IHITMMHU OCBITHIMHM YCTaHOBaMHU Ta Oi3HEC-CEPEIOBUINEM y KOHTEKCTI €(eKTHBHOTO
YOpPaBIIHHS OCBITHIMH OpraHi3amisMu Oyyio mocTaBiieHe mnuTaHHsA «Hackiapku
BOXJIMBHM € CIIBPOOITHHIITBO 3 I1HIIMMH 3aKJIaJlaMHA OCBITH 4Yd Oi3HECOM IS

e(eKTUBHOTO yIpaBIiHHSA?», BUIMOBIAI peacTaBieHo Ha Puc. 2.18.

@ [yxe Baxnvee

@® Baxnuee
MNomipHo Baxnuee

® MarnosHauHe

@ Hesaxnuee

Puc. 2.18. Binnogiai pecnongenTiB Ha nuTanHs « HacKiJIbKU BaKJIMBUM €
CHiBPOOITHUUTBO 3 IHIIUMHM 3aKJIa/IaMH OCBITH 4M 0iZHecoM 11l eeKTUBHOTO
ynpaBJIiHHA?>

ﬂofcepeﬂo: CKIIA0eHo 0coOUCmo aenopom s3a pes3yilomamamul ONUmy6arnHs
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Pe3ynbraT oOnuTyBaHHA CBIO4YaTh, IO OUIBLIICTh PECIOHJEHTIB BBAXKAIOTh
CITIIBITpAIf0 3 OI3HECOM Ta IHIIMMHU 3aKJaJaMH OCBITH BaXIuBow. 48,4% omuTaHux
OLIIHWJIY 11 K Jy’K€ BOXKIIUBY, a 11 35,5% BBaXKaIOTh, 1110 BOHA € BaXXJIMBOIO, 1110 Pa30M
CKJIaJla€ MepeBaXxHy OLIbIIICTh BiAnoBiAel. e miakpecntoe po3yMiHHS HEOOX1AHOCTI
30BHIIIHIX MAPTHEPCTB JUIsl TMOKPAIEHHS YIPaBIIHCHKUX Ta OCBITHIX HPOIIECIB.
Bonnouac 16,1% pecnoHIeHTIB BBaKalOTh CHIBIPAII0 TOMIPHO BaXKJIUBOIO, 1110 MOXKE
BKa3yBaTH Ha T€, III0 B OKPEMUX BHITA/IKaX ii 3HAUCHHS MOXKE 3QJICIKATH BiJ] CICTI(IKH
3aKjagy 4d Horo MokiauBocte. JKolleH 13 pecrnoHAEHTIB He o0paB BapiaHTH
«Majio3HaYHe» a00 «HEBAXKIIMBEY, 1110 MIATBEPKYE 3arajbHy 3T0J1y 110,10 BaXKJIMBOCTI
IILOTO aCIEKTY.

OTpumaHi pe3yJbTaTh CBIiTYaTh MPO TE€, IO MOAATBIINNA PO3BUTOK MAPTHEPCHKUX
3B’SI3KIB MIXK OCBITHIMHM YCTaHOBaMHU Ta O13HEC-CEKTOPOM MOXE€ CHPHUSATH OLIbII
¢()eKTUBHOMY YNPABIIHHIO Ta TiIBHUINCHHIO SKOCTI OCBITH. PO3IMMpeHHS Takux
B32€EMO/IIH MOKE JOTIOMOTTH a/IaNTYBAaTH OCBITHI MPOTpaMH JI0 OTPEO PUHKY Tpalli Ta
3a0€3MeYnTH CTYACHTIB aKTyaIbHUMU 3HAHHSIMH Ta MPAKTHYHUMH HaBUYKaMHU.

CmiBoparist Mi>K OCBITHIMH 3aKJIaJIaMH Ta pOOOTOAABIISIMH € BAXJIUBUM (DAKTOPOM,
0 BIUIMBA€E Ha SKICTb TpodeciifiHOi MiATOTOBKM CTYJEHTIB Ta BIJAMOBIIHICTH
BUITYCKHHUKIB Cy4YaCHUM BUMOTAaM PHMHKY TIpaii. Y4acTb poOOTOAaBIiB y po3pooiri
OCBITHIX TIpOrpaM, HaJaHHS 3BOPOTHOTO 3B’SI3KY IIOJI0 KOMIIETEHIII BUITYCKHUKIB Ta
CHUTHHI 1HINIATUBU MOXYTh CHPHUSITH MOKPAIEHHIO YIPAaBIIHHS 3aKiIaJaMH OCBITH.
Jlns omiHKM pIiBHSA BIUIMBY pPOOOTOJNABIIIB Ha YIPaBIIHCHKI MPOIECH B OCBITHIX
OpraHizalisx Ta BU3HAYCHHS MOXXJIMBOCTEH IJIs IMOTIMOJICHHS I1i€i B3aemoii Oyio
MIOCTaBJICHO THUTaHHS «SlK BU OIlIHIOETE BIUIMB POOOTOJABIIIB Ha YIIPaBIiHHS

OCBITHIMH OpTaHi3alisiMu ?», BIMOBIII MpeacTaBieHo Ha Puc. 2.19.
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@ 3HauHuin BnKE Yyepes po3pobky
nporpam, aganToBaHWX A0 PWHKY npali.

@ TMomipHuii BINKMB Yepes HagaHHs:
3BOPOTHOTO 3B'A3KY LLOAO KOMMETEHLi#A
BUNYCKHUKIB.
MiHiManbHWI BNnB Yepes obmexeHy
crnienpauo.

@ BigcyTHicTb BnnuBY.

Puc. 2.19. BignoBiai pecioH1eHTIiB HA MATAHHSA «SIK BH OLiHIO€ETE BILJIUB
po0oTOaABLIB HA YIIPABJIHHA OCBITHIMH OpraizauniasmMu?»

ﬂofcepeﬂo: CKIIA0eHo 0coOUCmo aenopom 3a pes3ylomamamu OnNUmy6arnHs

Pe3ynbTaTu ONUTyBaHHS MOKa3ylOTh, 10 HAWOLIbIIA YacTKa PECIOHCHTIB
(43,5%) BBaxkae, 10 BIUIMB POOOTONABIIB € MIHIMAJIBHUM 4Yepe3 OOMEXEeHY
cmiBrpamo. Lle cBiAYMTH MPO HEAOCTATHBO PO3BUHEHI MEXaHI3MH B3a€MOIII MIXK
OCBITHIMU 3aKJIaJJaMH Ta pUHKOM Tipaili. [loMipHUl BIUIUB, KWW TOPOSBISETHCA Yepe3
HaJlaHHS POOOTOJABISIMUA 3BOPOTHOTO 3B’SI3KY IIOJ0 KOMIIETEHII BHUITYCKHUKIB,
Bim3Haumnu 30,4% onutanux. BogHouwac 21,7% pecnoHAEHTIB BKaszaiu, IO
po0OOTOaBIIl 31HCHIOIOTh 3HAUHHI BILJIUB Yepe3 po3poOKy Mporpam, aJjaiTOBaHUX J10
PUHKY Ipalli, 0 BKa3y€ Ha MEBHUN PIBEHb CIIBIIpalll, aj€ JaJleKO HE CUCTEeMHUHU.
Jlume HeBenMkKa dYacTKa PECIOHJICHTIB 3a3HayWjia MOBHY BIICYTHICTh BILUIUBY
poboronasuiB (4,3%), 110 CBIAYUTH NPO MEBHUM PIBEHb 3alliKaBIEHOCTI Oi3HECY Yy
CIIBIpAIll 3 OCBITOI, XO4a 1€l BIUIMB MOKHU 10 3aJUIIAETHCS OOMEKEHUM.

OtpuMani pe3ynbTaTU MIIKPECIIOI0Th HEOOXIJHICTh AKTHBHIIIOI IHTErparii
poboToaaBIiB y mpoliecu (OpMyBaHHS OCBITHIX MpOTrpaM Ta YIpaBIiHHS OCBITHIMU
ycTaHoBamMu. Po3mmpeHHs napTHEPCHKUX 3B’ SI3KIB MK O13HECOM 1 3aKjIajaMu OCBITH
MO>K€ CHPHTH HIABUIIEHHIO SIKOCTI MIATOTOBKH BUITYCKHHKIB 1 3a0€3M€UYE€HHIO iXHBO1
KOHKYPEHTOCIPOMOKHOCTI Ha PUHKY Mpalii.

VYyacTh CTyAEHTIB B YIPaBIiHHI OCBITHIMHU OpraHi3alisiMU € Ba)KJIMBUM
€JIEMEHTOM JEMOKPAaTUYHOI0 MiAXOAY N0 PO3BUTKY BHIIOi OCBITH. BOHU MOXYyTh
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BIUIMBAaTH HA MNPUNHATTA pillleHb 4Yepe3 CTYIEHTChKI oOpraHizaili, KOMITETH,
OMUTYBAHHS Ta 3BOPOTHUH 3B’A30K I10JI0 SAKOCTI HaBYaHHA. BaXKIUBICTh 3a1ydyeHHS
CTYJCHTIB /IO CTPATET1YHOIO IIJIaHyBaHHSI MOJISITAE B TOMY, 1110 1€ CIIPUSE TOKPAIIEHHIO
OCBITHBOT'O TIPOIIECY Ta BpaXyBaHHIO IXHIX MOTPeO. 3 METOIO OLIHKHU POJIi CTYJICHTIB y
MpoIIeci yIpaBIiHHS OCBITHIMHU 3aKjagaMu Oyj0 TMOCTABJICHO MUTAHHS «SK CTyJIeHTH
BIUIMBAIOTH HA TMPOLEC YIPaBIIHHS OCBITHbOK Oprasizamiero?», BIAMOBIAL

npenacrasieHo Ha Puc. 2.20.

@ Yepes yyacTb y CTYAEHTCHKUX
opraHisauisix Ta KoMmiTeTax.

©® 3aBpsAkK 3BOPOTHOMY 3B'A3KY NPO AKICTL
HaB4arbHOro npoecy.
Yepes yyacTb y cTpareridHomy
nnaHysaHHi (onuTyBaHHs, 36opw).

@ CrygeHTV MaloTb HE3HAYHWUIA BRMUB Ha
yrpasniHHS.

Puc. 2.20. Bignoiai pecioHAeHTIB Ha NUTAHHA «SIK CTyIeHTH BILUINBAIOTH HA

Npoluec ynpaBJiHHS OCBITHLOIO OPraHizamicro?»

ﬂofcepeﬂo: CKIIA0eHo 0coOUCmo asnmopom 3a pesyilomamamu ONUmy6arnHs

Pe3ynbTaTu omuTyBaHHS MOKa3aid, 10 HAWOUIBII MOIIUPEHUM MEXaH13MOM
BIUIMBY CTYJICHTIB Ha YNPAaBIIHHSA OCBITHIMH 3aKJIaJlaMU € 3BOPOTHHUH 3B 30K LI0JI0
SKOCT1 OCBITHBOTO TIpoliecy, Akui BiazHauunu 39,1% pecnonnentis. Lle cBiguuTh npo
BAXKJIMBICTh CTYJICHTCHKOI JAYMKH Yy BH3HA4Y€HHI SIKOCTI OCBITH. 26,1% onuTanux
BBaXalOTh, [0 CTYJCHTH MalOTh HE3HAYHU BIUIUB HA YIPABIIHHSA, III0 MOXKE CBITYUTH
PO HEJOCTATHIO 1IHTETpallIo iX y IPUUHATTS pilieHb. BogHnouac 21,7% 3a3Hauniy, 1o
CTYJEHTH OepyTh y4acTh B YIPaBJiHHI YEPe3 CTYJICHTChKI OpraHi3alii Ta KOMITETH, a
13% — uepe3 yyacThb y CTpaTerivHOMY IJIAHYBAaHHI.

OtpuMaHi pe3yabTaTu CB1I4YaTh, M0, XO4Ya CTYJICHTH MarOTh MEBHHUM BIUIMB HA
VIOpaBIIHHS OCBITHIMU 3aKijiaJlaMH, BIH MEPEBAXKHO OOMEXKYEThCA MeEXaHI3MaMu

3BOPOTHOTO 3B’s13Ky. /{7151 migBumeHHs e(heKTUBHOCTI IXHBO1 y4acTi BAPTO PO3IMTUPHUTH
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MOXJIMBOCTI 3aJIy4€HHS CTYJEHTIB JO CTPATEriyHOTO IUIaHYBAaHHS Ta YXBaJICHHS
BAXKJIMBUX PIIIEHb B OCBITHIX OpTraHi3allisx.

Y cydacHOMY OCBITHBOMY MPOCTOpPI MIKHApPOAHI CTEHKXOJAEPH, Takl SK
PEUTHUHIOBI areHTCTBa, JHOHOPCHKI (OHIAM Ta MIXKHApPOJHI OpraHizaili, BiAIrparOTh
BAXKJIIMBY pOJib Yy (QOpMyBaHHI CTaHAAPTIB SKOCTI OCBITH Ta BHOPOBAIKECHHI
1HHOBAIIMHUX M1X0/1B A0 YIPaBIIHHSA 3aKJialaMu OCBITH. BOHM MOXYyTh BILTUBATH Ha
OCBITHI YCTaHOBM 4epe3 (iHAHCYBaHHS, PEKOMEHJAIlll, y4acThb y MPOEKTaxX Ta
OL[IHIOBAHHS JIsJIbHOCTI. J[J11 BU3HAYEHHS P1BHSI BIULIMBY MIXKHAPOIHUX CTEHUKXO0JIEPIB
Ha yOpaBJIiHHS OCBITHIMHM OpraHi3amisiMU Ta OIIHKK €()EeKTUBHOCTI TAKO1 B3a€EMOIl
OyJI0 MOCTaBJIE€HO MUTaHHS «YU BIJIMBAIOTh MIXKHAPOIHI CTEUKXOIAEpHU (PEUTHUHTOBI
areHTCTBA, JNOHOPCHKI (DOHIM) HA MPOLIEC YHpPaBliHHA B OCBITHIN opraHizauii?» ,

BiAMOBiAI peacTaBieHi Ha Ppuc. 2.21.

@ Tak, 3HauHO BMNMBAIOTL Yepes
cTaHgapTu Ta (piHaHCyBaHHS.

@ YacTkoBo BNNMBAKTL Yepes HagaHHA
pexkomMeHaaLin.
MiHiMansHWiA BNNKB, 0BMexeHun
OKpeMUMMU iHiLiaTuBamMu.

@ BigcyTHiin Bnnus.

Puc. 2.21. BinnoBiai pecnioH1eHTiB HAa MUTAHHA «YHM BIVIMBAIOTH Mi>KHAPO/IHI
cTeliKkXoJi1epu (PeliTUHIOBI ATEHTCTBA, JOHOPCHKI (GOHIM) HA mpolec
yIPpaBJIiHHA B OCBiTHiil opranizanii?»

ﬂofcepeﬂo: CKIIA0eHO 0coOUCmo asnopom 3a pes3yilomamamul ONUmyY6arnHs

Pesynpratn onutyBaHHS cBiguarh, 1o 30,4% pecrnoHAECHTIB BBAKAIOTh, IO
MDKHAPOJHI  CTEHKXOJJEepU 3HAYHO  BIUIMBAIOTH HA  YMOPABIIHHA  OCBITHIMHU
OpraHizallisiMu uepe3 cTaHaaptud Ta (piHancyBaHHs. lle miaATBEepaKy€e BaxIUBY pOIb
MDKHAPOJHUX OpraHizaiiil y po3BUTKY OCBITH, OCOOJIUBO UYepe3 (P1HAHCOBY MIATPUMKY
Ta BCTAHOBJICHHS KPUTEPIiB OIIHKY sikocTi. Halibinbp1a yactka pecrioneHTi (43,5%)
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BKa3aja, IO MDKHAPOJHI CTEUKXOJJEpH YaCTKOBO BIUIMBAIOTH UYepe3 HaJlaHHS
pekomenaamii. lle Moxe o3HayaTH, 10 PEKOMEHJAIlll MarOTh TNEBHHUI BIUIMB Ha
VOpaBJiHHS, aje He 3aBXAU € OOOB’SI3KOBUMU [JI0 BHUKOHaHHSI. 17,4%
OMUTAHUX BBAXXalOTh, II0 MDKHApPOAHI OpraHizaiii MaroTh MIHIMAJIbHUN BIUIMB,
00MEXEeHHN OKPEMUMHU 1HIIIaTUBaMU, a 8,7% BIA3HAYWIIM, 110 IXHIN BIJIUB BiACYTHIN
B3araii. [{e Moxe CBIIUMUTH MPO Te€, IO B JIESIKUX OCBITHIX OpraHi3ailisix Mi>KHApOHE
CHIBPOOITHUILITBO HE € MPIOPUTETHUM 200 HEIOCTATHHO PO3BUHEHE.

3aranom, pe3yiabTaTh MOKa3yI0Th, 110 MI)KHAPOAH1 CTEUKXOIAEPU MAIOTh EBHUM
BIUIUB Ha YIPABIIHHS OCBITHIMU OpraHi3alisiMH, aje HOro pIBEHb 3aJEKUTh BiJ
KOHKPETHUX 3akjafiB. [[ns mocuneHHs 1€l B3aeMOJli BapTO PO3LIKPIOBATU
MDKHApPOJHI MapTHEPCTBA, AKTUBHO 3aJydaTH OCBITHI YCTAHOBH JI0 MIKHAPOJHUX
MPOEKTIB Ta BUKOPUCTOBYBATH HaMKpalll MNPaKTHUKWA TJIO0ATbHOIO OCBITHHOTO
cepeloBULIA.

OTtxe, B YKpaiHi B ymoBax peopm Ta BUKIMKIB BiifHH, BIUIUB CTEUKXOJACPIB HA
VIpaBJIiHHS BHIIOK OCBITOIO CTa€ BCE OLIBIIT IMOMITHHUM, X04a 1 31 3HAYHUMU
OCOOJNIMBOCTSIMH, SIKI MW 3MOIJIM BCTAaHOBUTH BHACHIIJIOK MPOBEACHOTO HaAMH
HEPEeNpe3eHTAaTUBHOTO onmuTyBaHHs. L[i 0COOIMBOCTI BKa3yrOTh Ha Taki MpoOieMu
BIUTUBY CTEHKXOJIIEPiB B YKpaiHi:

-  ®opmanbHICTh B3aeMoii. YacTo B3aemois 31 CTEHKXoiaepaMu, OCOOIMBO 3
poOOTOAaBISIMU, HOCUTh (HOPMAIBHHUIN XapakTep (HANMPUKIAJ, «Tal04YKay IS
aKkpeauTarlii), 6e3 peaJbHOr0 BIUTMBY HA 3MICT OCBITHIX MPOTPaM.

- HenocraTtHs npo3opicth Ta mia3BiTHICTE. He3Baxkatoun Ha mporpec, aeski 3BO
BCE III¢ HEJOCTATHHO IPO30pi Y CBOIM IISIIBHOCTI, 10 OOMEKYE MOXKIIMBICTD
€(EeKTHBHOTO BIUIMBY CTEHKXOJIECPIB.

- Cnabka iHCcTHTYLIHA cripomokHicTh. He Bci 3BO maroTe goctatHi pecypcu
(momceki, (iHaHCOBi, i1H(MpacTpyKTypHi) s e(EeKTUBHOI B3aeMOMil 3i

CTEHKXOJIepaMu Ta IMIUIEMEHTAITll IXHIX peKOMEeHAITiH.
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Biacyrtnicts enunoi ctparerii. Jlesiki 3BO He MarOTh 4iTKOI CTpaTerii 3ay4eHHs
Ta poOOTHU 31 CTEUKXOJAEpaMu, 10 MPU3BOAUTH 10 PparMeHTAPHOCTI 3yCUJTb.
BB  BiiiHu. Bukinku BiiHuM (Oe3meka, penokailisi, (iHAHCH, KaJpH)
B1JIBOJIIKAIOThH YIPABIIHCHKI PECYPCH, YCKIIAIHIOIOUU TOBHOIIIHHY B3a€MO/IIIO 31
CTEUKXOJIIEPAMU.
Omnip 3miHaMm. [Jleski BHYTpIIIHI CTEHKXOJAepH (YaCTUHA aKaJEeMIYHOi
CHIJTBHOTH) MOXYTh YMHHUTH OIIp 3MIHAM, IO MPOMOHYIOTHCS 30BHIIIHIMU
cTedkxonjepamMu (Hampukiajd, 3MiHAM Yy HaBYaJIbHUX IUJIaHAX 3a 3alUuTOM
poOOTOIABIIIB).

Pexomenpariii 1mo10 MOJIMNIIEHHS BIUIMBY CTEHMKXOJaepiB Ha ympasiinHsa 3BO

VYkpainu cuctremaTu3oBaHo B (Tadi. 2.4).

Tabauusa 2.4

PexomMeHnaanii 11010 noJiiniueHHs BIVIMBY CTeHKXO0JAepiB Ha ynpasJinasa 3BO

CTY/CHTIB Ta
BUITYyCKHHUKIB

No Hanpsim KonkpeTHi pekomenaaiii
1 Po3pobka ta * [nenTudikaris Bcix cTeHKX01epiB, CTBOPEHHS «Mall
IMITJIEMEHTAL[IS CTEUKXOJIIePiB»
cTpaTerii B3aeMOJii 31 * Bu3HaueHHs NPIOPUTETHUX TPy VI OCATHEHHS
CTEMKXOIepamMu CTpaTeriuHuX LiTen
* Po3po0ka neTanbHUX MIIaHIB B3aEMOIT U KOXKHOT TPYTIH:
(dhopMu, YacToTa, BiMOBIAAIBHI 0COOH
2 [Tocunenns npo3opocTti | * PerynsipHe onpuirogHEHHS 3BIiTIB PO JAisUIbHICTD, (DiHAHCH,
Ta MiJ3BITHOCTI pe3yJIbTaT HaBYAHHS
* 3anpoBaPKEHHS CUCTEM 3BOPOTHOIO 3B’ 3Ky (OIIUTYBaHH,
CITyXaHHsI, OHJIAHH-TIaTOPMH)
* CTBOpEHHS MalJaHYMKIB JJIS 1aJIOTy: paau CTEUKXOIAEPiB,
KPYIJIi CTOJIH, KOH(pepeHuii
3 AxtuBizauis cuiBnpani | © CTBOpeHHsS akKTUBHUX paji poOOTOIaBILIIB IpU
3 pOOOTOIABISIMH ¢baxynpTeTax/kadenpax
* Po3mmpenHs nporpam MpakTUK, CTaKyBaHb, 1yalbHOI OCBITH
* Peanizanist criiibHUX JOCHIIKEHB, IHHOBAIIIMHUX MPOEKTIB
* 3amy4yeHHs MPAKTUKIB /10 BUKJIAIaHHs, MalCTep-KJIACiB,
3aXHCTIiB
4 [Tocunenns poii * PeanbHe 3aydeHHs CTyI€HTCHKOT'O CAMOBPSIIyBaHHS 10

NPUKAHATTS pillleHb
» CucrematnyHui 301p BIATYKIB CTYACHTIB PO HAaBYAHHS,
CepBiCH, YMOBHU
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No Hanpsim KonkpeTHi pekomenaaiii
* AkTuBi3aLis podoTH Acouialiii BUIyCKHHKIB: MEHTOPCTBO,
(danpaii3uHr, HETBOPKIHT

5 Po3BUTOK Ji1€pCHKHUX » HaByaHHs cTpaTerivHOMY MHCIICHHIO, PO3pO01Ii
KOMIIETEHIIIH JOBIOCTPOKOBHX CTpaTerii
kepiBHUITBa 3BO * P03BUTOK HaBUYOK KOMYHIKaIlili, TEperoBopiB, Meiarii

* ®opMyBaHHS CIIPOMOXKHOCTI 10 YIPABIiHHS 3MiHAMH Ta
KyJIbTYpOIO 1HHOBAIIil
* OcBo€eHHS IM(POBOTO JiASPCTBA I NPUNHHATTS PillICHb

6 Iurerparnis y * BuBueHHs Ta aganTallisi CBITOBUX MPAKTUK B3a€MOIIT 31
MDKHApOJHHIA OCBITHIN | cTelKXomaepaMu
pocCTip * Y4acTh y MIDKHApOJHUX MPOEKTAX 3 3ATy4ECHHIM
CTEUKXOJIepiB
* CniBnpans 3 MKHApOJHUMHU €KCIIEpTaMH: TPEHIHTH,
KOHCYJIbTAIli
7 [Tocunenns comianbHOi | ¢ Peamizallis coliaabHUX MPOEKTIB CHITBLHO 3 MiCIIEBUMH

BinnoBigansHOCTI 3BO | rpomManaMu
* JloTpuMaHHs BUCOKHX €THYHUX CTAaHJAPTIB y HisbHOCTI 3BO

orcepeno: cknadeno agmopom

Otxe, 3MIHU y BUIIINA OCBITI YKpaiHU, CIPUYMHEH] COLIAIbHO-€KOHOMIYHUMHU
BUKJIMKaMU, PUBAIOYOI0 BIMHOIO Ta iHTErpaii€eo y €Bponeichkuil OCBITHINH MpPOCTIp
ICTOTHO TIOCWJIMJIM B3a€EMO3AJICKHICTh MIXK 3akjagaMu BuUIOi ocBiTH (3BO) Ta
creiikxonaepamu. Brimus crelikxonaepiB Ha ynpasiinas 3BO B YkpaiHi € BaKIUBUM
eJ1eMEHTOM (OpPMYBaHHA CYy4YacHOi, KOHKYPEHTOCIPOMOXHOI Ta  COLIaJIbHO
BIAMOBITAJIbHOT CUCTEMH BHIIO1 OCBITH. BuIlli HaB4YaIbHI 3aKjiaau OIbIIIEe HE MOXKYTh
(yHKI[IOHYBaTH aBTOHOMHO 0€3 BpaxyBaHHS 1HTEPECIB 30BHIIIHIX 1 BHYTPIIIHIX FPYII.

30Kpema, CoCTEepIraeTChsi MOCUIICHHS POJII CTYACHTIB SIK aKTUBHUX CITOKMBAYIB
OCBITHIX MOCIYT, OCKIUJIBKM BOHU BIUIMBAIOTh Ha 3MICT OCBITHIX MPOTpam, SIKICTh
BHUKJIQJJaHHS Ta YMOBH HaBUYAaHHS Yepe3 MEXaH13MU OMUTYBaHb, y4acTh Y CTYJEHTChKUX
pajgax, akKpeIuTaliiHuX KoMiciaxX Tomo, To k 3BO 3mymieHi ajgantyBaTu CBOi
mporpaMu 110 moTped® Ta  OYiKyBaHb  CTyACHTCBA, 1mo0  30epiratu
KOHKYPEHTOCTIPOMOXKHICTh Ha OCBITHBOMY PUHKY.

EdexTuBHicTh BUITYCKY KaJIpiB, ix IpareBIalTyBaHHS Ta
KOHKYPEHTOCTIPOMOXXHICTh Ha PUHKY TIpalli HampsMy 3alIeKUTh BiJl 3allHTiB
poboTonasii, Tomy 3BO MarTh y3ro/pKyBaTh 3MICT OCBITHIX IPOTrpaM i3 moTpedamMu
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rajiy3eif, HaJaroJKyBaTH CTa)XyBaHHS, JyallbHy OCBITY, CIUIbHI TIPOEKTH 3
KOMMaHIAMHU. AKTyasi3y€eThbCcsi HEOOX1IHICTh B3a€MO/I1T 3 MI>KHAPOIHUMU NTapTHEPaMHU,
SK1 CbOTOJIHI € JIKEPETIOM PECYpCiB, TOCBIAY, HOBUX CTAHAAPTIB SKOCTI..
HeBpaxyBanHsi 1HTEpeciB 3alllKaBICHUX CTOPIH MOXE CHPUYMHUTU KPHU30BI1
cutyanii B ympaBiminHi 3BO. 3aknagu OCBITM TMOBHHHI pearyBaTH, 3axuIIaTH,
BpaxOBYBATH Ta MPOAKTUBHO YIIPABIATH CBOIMU 3all1KaBICHUMHU CTOPOHAMU. AKTUBHE
Ta TMPOAKTUBHE JIJEPCTBO, CHOpsIMOBaHE Ha €(PEKTHUBHY  B3aEMOJII0 3
yCIMAaCTEHKXONAepaMi € KJIIOUeM JI0 YCHIIIHOTO PO3BUTKY yKpaiHchbkux 3BO 'y

CBITOBOMY OCBITHBOMY MPOCTOPI.

BucHoOBKH 10 ApYroro po3aiiay

Bnacaigok 3aiMiCHEHHS KOMIUJIEKCHOTO aHaji3y Cy4acHOIrO CTaHy YIpaBJIIHHS
3aKjIalaMH BUIIOI OCBITH YKpaiHM B yMOBaxX TpaHC(hOpMAIifHUX 3MiH 3100yTO Taki
BHCHOBKH:

1. Bu3HA4Ye€HO TMOHATTA «CTaH YMPABIIHHS» SK CYKYIHICTh TapaMmeTpiB,
XapaKTEPUCTUK Ta YMOB, IO ONHUCYIOTh IMOTOYHWUW CTaH CHUCTEMHU YMPaBIIHHS
oprasizaii€lo B MeBHUH MOMEHT 4acy. JlOCHIIKeHHsI CTaHy YIpaBJIiHHS B OCBITHIX
opraHizamisix YKpaiHM € HaJA3BHYaHO aKTyaJlbHHM, OCOOJMBO B yMOBax
noBHOMAcIITaOHO1 BiliHU, pedopM Ta 3araibHOi TpaHchopmallii CycmiibCcTBa.
BusnayeHo xiro4doBi HampsMu pedopMyBaHHS BHINOI OCBITH, CEpel  SKUX —
CTpaTeriyHe TUIaHyBaHHS, MOJEPHI3allisl OCBITHBOTO MPOIIECY, 1HAMBIAyalbHI OCBITHI
TpPaEeKTOPIi Ta CTaHAAPTH3ALIIS OLIHIOBAHHS CTYACHTIB. JlOCIiIKEHO OCHOBHI BUKJIMKH,
30KpeMa BIUIMB BiiiHW, (piHAHCOBI TpyAHOIII, AeMorpadidyHi 3MIiHH Ta MPOOIEeMHU
nudposizaiii. BecranoBneno, mo ontumizaiiis mepexi 3BO crnpuse epexTuBHIimomy
BUKOPHUCTAHHIO PECYPCiB, ajie MOTpeOye MoAabIINX YIOCKOHAJICHD Yy (JiHAHCYBaHHI Ta
iHTerpari 10 €eBPONeHChLKOro OCBITHHOTO IIPOCTOPY.

2. BcraHoBIIeHO, 1110 peartizaliis KOHIeIIii JigepcTBa B ynpasiainai 3BO Ykpainu

€ BOXJIMBUM IPOIIECOM, SIKU HaOupae 00epTiB Ha Tl pehopM Ta EBPOIHTETpAIIHHUX
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nparHeHb. lle mnepenbavae mepexiy BiA CyTO aAMIHICTPATHUBHUX IO OLIbII
JEMOKpPAaTUYHUX Ta HAIWXAlOYuX MOeNlel ympaBmiHasS. KiodoBUMH MOACISIMHU
yopaBmiHHsg 3BO, mo TrpyHTYIOTbCS Ha KOHLENLISAX JIJAEPCTBA, BU3HAYEHO
TpaHcopmarliiine JIAEPCTBO, 110 CIPUSE PO3BUTKY AaKaJEMIYHOI KYyJIbTYpH,
3QJIy4EHHIO CTYJEHTIB J0 TNpPOILIECIB YIpaBiiHHS Ta BIPOBA/KEHHIO 1HHOBAIIH,
CUTyaTUBHE JIJEPCTBO, 10 3a0e3nedye aaanTaiilo g0 KpPU30BUX CHUTYyaIlil,
cTpaTeriuie JiepCcTBO, 10 POopMye TOBrOCTPOKOBE OAUCHHS PO3BUTKY YHIBEPCUTETIB,
Ta aBTEHTUYHE JIJEPCTBO, IO MiJBUIILYE SKICTh YHPABIIHHA 3aBIASKH 3MIIHEHHIO
JOBIPM Ta MPO30POCTI yIpaBliHCbKUX pimieHb. B 3BO 3aBasiku BOpoOBaIKEHHS
MPOEKTIB PO3BUTKY JIJAEPCHKOrO TMOTEHIIANY YHIBEPCUTETIB BIPOBAIKYIOTHCS
CJIEeMEHTH pO3MOAUICHOTo JiaepcTBa. lle BKIOYae pO3MIMPEHHS TMOBHOBAKCHD
KOJIETIAIbHUX OpraHiB Ta OpraHiB CTYJACHTCHKOTO CaMOBPSAyBaHHS. BaximBum
acmekToM € (popmMyBaHHS KyJbTYPH JOBIpH, B3AEMOJIIi Ta CIIUIBHOI BiMOBITATBHOCTI
JUTSL CTBOPEHHS €(DEKTUBHUX KOMaH]I.

3.BoanHouac, nporec peami3aiii JiepChKUX KOHIICMIIA CTHKAETHCS 31 3HAUHUMH
TPYIHOIIAMH, IO OyJW BUSBIEHI, 30KpeMa, IIiJ Yac MPOBEIECHOTO IUCEPTAHTOM
OMHUTYBAaHHS YYaCHUKIB OCBITHBOTO Tipormecy ykpaincekux 3BO. 3acrapim
OIOpPOKpAaTHYHI MPOLEIYPHU Ta l€papXidHa CTPYKTypa YIPaBIiHHSA YacTO TalbMYIOTh
MOBHOIIHHE BIPOBAPKCHHS JIAEPChKUX MmiaxomiB. He 3aBxnau crocrepiraerbes
TOTOBHICTh TIEPCOHATY JIO 3MiH Ta MIPUHHATTS Ha ceOe JT0JaTKOBOI BiMOBIAAIBHOCTI,
[0 € CYTTIO JijepcTBa. JJisi ynpaBiiiHHS OCBITHIMHU OpraHi3aiisiMid B CUCTEMi BUIO1
OCBITH YKpaiHu XapakTepHi OOMEKEHHS aBTOHOMIi BUIUX HABYAIBHUX 3aKIIAJIB,
BIJICYTHICTh IIUJTICHOI Jep)KaBHOI cTpaTerii po3BHUTKY OCBITHBOI CHCTEMH, SKa O
BIJIMTOB1TaJla yMOBaM BOEHHOTO Yacy Ta MiCISIBOEHHOTO BITHOBJICHHS.

VY pesyabTati BIICYTHOCTI €IMHOTO BEKTOPA PO3BUTKY CHCTEMH OCBITH, YITKHUX
[iJIeH, XaOTUYHUX i KEpIBHUIITBA, HHU3bKOI MOTHBAIlli TEpPCOHATY, 3HAYHUX
(GhiHAaHCOBUX BTpAT BHACHIPK BilfHW, HE3JATHOCTI aJanTyBaTHCS JO 3MiH,

CyHepewInBUX TMIIXOMIB JO 3MICTy HaBUaHHs, TapaHTId aKTyaJbHOCTI 3HaHb,
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OTPUMaHUX BUIYCKHHKAMH, CUCTEMa BHUILOI OCBITH YKpaiHU Ma€ «KpU30BUU CTaH
yIpaBiiHH». Bpakye cucTeMHUX nporpam MmiIr0TOBKY caMe JiAepiB i cpepu BUILIOT
OCBITH, SIKI O TO€IHYBaJld YIPABIIHCbKI HAaBUYKU 3 PO3YMIHHAM CHELHU(IKH
akazemiyHoro cepeaouia. [lonpu gexknapaTuBHY MiATPUMKY J1I€PCTBA, HA TPAKTHIIL
JOMIHYIOTH TPAJIUIIIITHI METOJU YMPABIIHHS, 3aCHOBaHI HA KOHTPOJI Ta JUPEKTUBI.
VYcemimHa peanizaiis KOHIENIINA JiepcTBa MOTpeOy€e 4acy, 3HAYHUX 3yCUJIb, 3MIHU
MEHTAJIITETY Ta CTBOPEHHSI BIJIMOBIAHOTO IHCTUTYIIMHOTO CEPEIOBUIIIA.

4.BIivMB CTEUKXOJJEPIB HA yIPaBIiHHS OCBITHIMU OPTaHi3allisiIMU € Ba)KJIMBUM
€J1eMEHTOM (OpMYBaHHA CYy4YacHOi, KOHKYPEHTOCIPOMOXHOI Ta  COLIaJdbHO
BIIMOBI1JAILHOT CUCTEMU BHUIO1 OCBITH B YKpaiHi. AKTUBHE Ta IPOAKTUBHE J1JEPCTBO,
crpsiMOBaHe Ha €(hEeKTUBHY B3a€MO/IIIO 3 yCIMa 3aI[1KaBICHUMU CTOPOHAMHU, € KIIIOUEM
70 YCIIIIHOTO PO3BUTKY YKpaiHChkux 3BO y CBITOBOMY OCBITHBOMY MPOCTOPI.
Busnaueno, mio TicHa cmiBmpams 3 Oi3HECOM, BIPOBA/KEHHS MEXaHI3MIB
IrPOMAJICAKOTO KOHTPOJIFO Ta PO3IIMPEHHS MIKHAPOJAHOTO MAPTHEPCTBA CIPHUSIOTH
MOKPAIICHHIO SKOCTI OCBITHU Ta 11 BIIMOBITHOCTI 10 Cy4aCHUX PUHKOBUX BUMOT.

Ha migcTaBi mpoBeneHOro JOCHIKEHHS OOTPYHTOBAHO, MO YIPABIIHHS
3aKjIalaMH BUIIOT OCBITH YKpaiHu moTpedye KOMIJIEKCHOTO MiAX0y, SIKH BKIIOYAE
pedopMyBaHHS OCBITHIX MPOIIECIB, BIPOBAIHKCHHS €(DEKTUBHUX JIAEPCHKUX MOJIETIei
Ta aKTUBHY B3a€EMOJIIIO 31 cTeiikxonaepamu. [loganpimmii po3BUTOK CHUCTEMHU 3aJICKUTh
B1JI BJJOCKOHAJICHHS MEXaHI3MiB yIPaBIiHHS, CTa0UTbHOTO (piHAHCYBAHHS Ta aJarTarii
JI0 BUKJIMKIB TJro0ami3arii.

3a pe3ynbTaTaMu TPOBEICHOTO [OCHIDKEHHSA OIyOnikoBaHo | cTarts y

3apyOikHOMY BusianHi [160] Ta Te3u qomnoBinei Ha koHdepenii [161; 162].
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PO3/L1 3
YIOCKOHAJIEHHS YIIPABJIIHHSI 3AKJIAJIAMM BUILOi OCBITH
YKPATHU HA 3ACAJIAX JIJIEPCTBA

3.1. BrnpoBaa:KeHHs1 KO0JIa0OpaTHMBHOI MOJeJi YNpPaBJIIHHSA 3aKJIaJaMH BHIIOI

OCBITH B yMOBax pe¢OpMyBaHHS CHCTEMHU OCBIiTH YKpaiHU

CyuacHi BUKIIMKH, SIKI MOCTalOTh MEPE] CHUCTEMOIO BHILOI OCBITH YKpaiHW,
MOoTpeOyIOTh KapAWHAIBHOTO OHOBIIGHHS MOJENEH YIPaBIiHHS 3aKiIaJaMd BHUIIO1
OCBITH, 110 OOIPYHTOBYBajI0Cs HaMu Bulle. OHUM 13 MPIOPUTETHUX HAMPSMIB TAKOTO
OHOBJICHHSI BOAYaeMO Yy 3alpOBaKEHH1 JIIIEPCTBA SIK YIPaBIIHCbKOI TEXHOJIOTIT Ta
MOJIeJIe ympaBJiHHA, 10 MepeadavyaroTh BIAXIJA BiJ TPaguIiiHO 1€papXIYHUX,
[EHTPATI30BaHUX CTPYKTYp Ha KOPUCTh JEMOKPATHYHHUX, THYYKHX 1 TMAPTHEPCHKUX
MIIXOMIB O NPHUHATTA pimeHb. CHiBOpamsd craja BaKJIMBUM CKJIQIHUKOM IS
BIDKMBAHHS Ta yCHiXy OCBITHBOI OpraHi3ailii. ¥ HayKOBHUX JDKEpeNax, K 3aCBIIUUB 1X
aHamiz y Posmim 1, Bce wacrime IMiaKPECTIOETHCS BaXKIIMBICTh KOJICTIAIBHOCTI Ta
KoJjabopartii (CIiapHOCTI) B yIPaBIiHHI OCBITHIMU OpraHi3allisiMH.

B ykpaiHChKOMY IHCKYpCl MEHEIKMEHTY OCBITHIX Oprafizamii TOHSTTS
«KOJIa0OpaTUBHE YMPABIIHHS» M€ HIMPOKO HE 3aCTOCOBYETHCS, HA BIAMIHY Bij
MOHATTS «KOJIETiaJlbHe YNpaBliHHA». 3aKoH Ykpainu «lIpo BUILy OCBITY» BKIIOYAE
pSZl TOJOXKEHb, CIPSIMOBAHMX Ha JIEMOKPATH3AII0 CHCTEMH OCBITH 3aBJSKH Came
MTOCHJICHHIO KOJIET1aIbHOCTI YIPABIIHHSA, 30KpeMa, Yepe3 CTBOPSHHSI HATJISIIOBUX Pal,
MIJBUIICHHS POJII KOH(EpeHIid TPYyI0BOTO KOJEKTHUBY, PO3BHUTOK CTYACHTCHKOTO
CaMOBPSIyBaHHS Ta peopMyBaHHS MISIIBHOCTI BUCHUX paf. Y 3B’SI3KY 3 IIUM IMOCTAE
aKTyaJlbHAUM 3aBJaHHSM aHa3 B3a€MO3B’S3KY KOJIETiaJbHOTO Ta KOJIAOOPaTHBHOTO

yIIpaBJIiHHS Ta BU3HAYEHHS 1X BIUIMBIB HA BJIOCKOHAJICHHS YIIPaBIIHCHKUX MPOIIECIB Y

3BO [66; 68; 67].
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Hamre mocnimxeHnHst Teopii opraizailii Ta MEHEI)KMEHTY, IpeacTaBieHe B 1. 1.2
ta 1.3., Halae MiACTaBU AJI1 PO3MEXKYBaHHS LUX MMOHATH, SIK1 MalOY MEBHY CIUIbHICTb
BIIPI3HAIOTHCS METOJAMU Ta IHCTPYMEHTaAMU MPUNHATTS PillIeHb 1 B3a€MO/IIi B TPYIIL.
Konezcianone ynpaeninnsa TPYHTYETbCS Ha TNPUUHATTI PINIEHh KOJCKTHUBHO
(KoneriaibHO) HIISIXOM OOTOBOPEHHS PI3HUX TOYOK 30PY Ta Y3TOKEHHS MO3UIIN yCIX
YYaCHUKIB Tpymnu (OpraHy YW opraHizaili), mo mnepeadadae 4YiTKI HpoLEeAypHU
3aTBEPXKEHHS PillIeHb Ta PO3MOALT BIANOBIJATBLHOCTI 33 IPUIHATI PIIEHHS MIXK ycimMa
YJICHAMH KOJIETiaIbHOTO OpPTaHy.

Konabopamuena mooens ynpasninmus (a00 ciibHE YIPABIIHHSA), HA HAILY TyMKY,
€ IMUPIIIM TOHATTAM, IO OXOIUTIOE HE JIUIIE MPOIEAYPY NMPUUHATTS PIillleHb, ajie i
BECh IMPONEC B3a€EMOJIl W CHiBHOpall MDK pPI3HUMHU YYaCHUKaMU OpraHizamii Ta
3aJIy4eHHs MIUPOKOro KOJia 3alliKaBICHUX CTOPIH (CTEUKXOJIEPIB), BKIIOUAIOUYU HE
JUIIEe THX, XTO NPHUAMAE PIMIEHHS, a ¥ THX, HA KOTO III PIIICHHS BIUIMBAIOTH, IS
JOCSITHEHHSI CIIUTBHOI METH.

OTxe, SKIIO KOJETialbHE YMIPABIIHHS AKICHTYE HAa TPOLETYPHHUX AaCIEeKTaX
YXBQJICHHS PIlIEeHh y MeXaxX BHU3HAYCHUX KOJIETIaTbHUX OpTaHiB (BYEHI pajw,
KoH(epeH1ii TPyaOBUX KOJEKTUBIB TOIIO), TO KOJIAOOpAaTUBHE YIPABIIHHS
BiJIoOpakae OUIBIN MIMPOKUIA MPOIIEC CHIBIpAIll MK yCiMa y9acHMKaMHU OpraHizaiiii,
7€ JiJep BHUCTYNA€E HE CTUIBKK SK aJMIHICTPAaTOp, CKUIBKKM $K (acuiiTaTop
KOJIEKTUBHOTO TIONIYKY pillleHb. 3aCTOCYBaHHS KOJIaOOPATHBHOTO YIPABIIHHS
JI03BOJISIE CTBOPHUTH CEPEOBUIIE, B IKOMY IIPAIliBHUKHA MAlOTh MOXKJIUBICTh 1HIIIFOBATH
CHIJBHO 3MiHHU, BUPINIYBATH MPOOJIEMHU Ta peaai3oByBaTH 1HHOBAIlIHHI MPOEKTH.

3nilfiCHeHHI HaM¥W aHali3 MPaKTUK TPOBIIHMX 3aKOPJOHHUX YHIBEPCHUTETIB,
3okpema Kwuraro, IliBnennoi Kopei 1 Cinramypy, Hagae TIACTaBU PO3TISAATH
KOJIA0OpaTHUBHY MOJICNIh YIPABIIHHS SK MEPCICKTUBHUN IHCTPYMEHT CTPATETidyHOTO
PO3BUTKY YKpaiHChKHX 3BO, 110 3abe3reuye iXHIO THYYKICTb,
KOHKYPEHTOCTIPOMOIKHICTh, IHTErpaIlito 10 Mi>KHApOIHOT'O MPOCTOPY BHUIIOI OCBITH Ta

BIIMOBiZIb HA HOBI BUKJIWKHU CyCHuIbcTBA. llelt aHami3 KomaboOpaTUBHUX MoJenen
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YIpaBIiHHA YHIBEPCUTETaMU 31MICHEHUH 3 METOIO BUSIBIIEHHS] KOHCTPYKTUBHUX €JIEMEHTIB,
AKI MOXXYTb OyTH BHKOPHUCTaH1 Ul YIOCKOHAJECHHS YIPABIIHHS 3aKjIaJaMu OCBITU B
VYkpaini B cydacHux ymoBax [164].

[Tinxin Kutato 1o ynpaBiiHHS YHIBEPCUTETaMU TICHO OB’ 3aHUM 13 JIEpKaBHOIO
MOJICJUII0 €KOHOMIYHOTO Ta COIIaJbHOTO PO3BUTKY. Kutalicbkkuil ypsn Biairpae
LEHTpaJbHY POJb y CTPATETIYHOMY CHpPSIMyBaHHI PO3BUTKY BHINOi OCBITH Y€pe3 TaKi
iHimiatuBu, sk nporpama «Double First-Class», sika mMae Ha MeTi PO3BUTOK
YHIBEPCUTETIB 1 JUCHUMIUIIH CBITOBOTO PIBHA. YPsJ BHU3HAYA€ MOPSIOK JICHHHI
PO3BUTKY YHIBEPCUTETIB, AKIEHTYIOYU yBary Ha r100abHIi
KOHKYPEHTOCIIPOMOYKHOCTI,  JOCHIJHUIIBKIA  JOCKOHAJIOCTI  Ta  COLIaJbHO-
€KOHOMIYHOMY BHeCKy. He3Bakaroum Ha JOMIHAHTHY pOJib JAEpP’KaBU, KHUTANCBHKI
YHIBEPCUTETH MAIOTh 3HAYHY AaBTOHOMIIO B aKaJeMIYHUX 1 aJMIHICTPAaTUBHHUX
MUTAHHAX, OCOOJMBO 3aKjaaW BHUMIOI Kareropii. AKTHBHO 3a0XOYYEThCS TiCHA
B3a€EMOJIII MK YHIBEPCUTETaMH Ta MPOMHUCIOBHMH MiAMPUEMCTBAMH, IO CIPHSIE
IHHOBAI[ISIM 1 MPAKTUYHOMY 3aCTOCYBAHHIO PE3yJIbTATIB TOCITIIKEHb [ 165].

VYkpaina Moke BIpOBaIuTH MOJICITb, JIe ISP KaBa BU3HAYAE CTPATET1YHI OPIEHTUPHU
i 3BO, omgHodacHO 3abe3meuyroud iM aBTOHOMIIO B akaJeMidHid cdepi ais
ctumynoBanHs iHHOBaIIU. [locunenns chiBmpaiii 3BO 3 6i3HECOM 1 TPOMHUCTOBICTIO
JIOTIOMO3KE TIOJIOJIATH PO3PUB MK OCBITOIO Ta €KOHOMIYHUMHU MOTpedaMu i pUHKOM
Tparli, 1o 0COOIMBO BaXKIIUBO JJIsl TOBOEHHOTO BiTHOBJICHHS KpaiHU.

Cucrema Bumoi ocBitu I[liBnennoi Kopei rpyHTyeTbcsi Ha 30aaHCOBaHOMY
MIIXO0/I, IO TIOEIHY€E aBTOHOMIIO YHIBEPCHUTETIB 13 CYBOPUM JCPKaBHUM HATJISIOM i
3axojaMu Mmia3BiTHOCTI. Kopeiickka Moienb poOUTh akIeHT Ha 3a0e3NedYeHH] SIKOCT,
r100aabHIM KOHKYPEHTOCTIPOMOYKHOCTI Ta 1HHOBAIlISAX, (JIHAHCYBaHHI YHIBEPCHUTETIB
JIep>KaBOIO HA OCHOBI 1X PE3yIbTaTUBHOCTI, Opi€HTAllll YHIBEPCUTETIB Ha TJI00aTi3aIliio
Ta iHHOBAIll [166]. YHIBEpCHUTETH MIIOTh Y MEXKaX 3araJiIbHUX JIep)KaBHUX HACTaHOB,
Maro4H IMpHU IbOMY CBOOO Ty BU3HAYATH HaBYAIBHI IPOTrpaMu, MPIOPUTETH JOCITIKCHB

1 CTPYKTYpH BHYTPIIIHBOTO yIpaBaiHHA. [1i3BITHICTh YHIBEPCHUTETIB 3a0€31EUy€EThCS
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3aBasikA (DIHAHCYBAHHIO, IO TPYHTYETHCS HA JOCATHYTHX pe3yibTaTaX, TaKUX SK
HAayKOBI MyOJiKanli Ta piBEHb MpalEBIAITYBaHHS BHITYCKHHUKIB. 3a0X0YY€ThCS
IHTepHAalllOHAJI3allisl OCBITHIX MPOTpaM, BHKJIAJAILKOTO CKJIAJQy Ta CTYAEHTCHKOTO
KOHTUHTEHTY 3 METOK0 Y3TO/DKCHHS 3 MDKHApPOJHWMH CTaHIAPTaAMH Ta CIPHUSHHS
HaI[lOHAJbHUM 1HHOBAILIIMHUM I[IJISIM.

3anpoBa/keHHs B YKpaiHi (iHaHCYBaHHSI Ha OCHOBI pPE3yJIbTATUBHOCTI MOXE
MIABUIIATH TMIA3BITHICTh 1 CTUMYJIFOBATH MOJIMIIEHHS SKOCTI OCBITH B YKPaiHCHKHX
3BO, a 3a0X04yeHHs iX IHTepHAI[lOHATI3allll Ta 1HHOBALINHOI ISUIBHOCTI CIIPUATHME
M1JIBUIIEHHIO X KOHKYPEHTOCIIPOMOKHOCTI Ha CBITOBIH apeHi.

V¥ Cinramnypi MoJieNib YIIPaBIiHHS YHIBEPCUTETaMH 0a3y€eThCsl Ha THTErPOBAHOMY
€KOCHUCTEMHOMY MIAXO[1, A€ YHIBEPCUTETH PO3IIISAAIOTHCS SIK KIIOYOBI €IEMEHTH
HalllOHAJIbHOT  1HHOBALIMHOI CHCTEMHU. YPsJ, YHIBEPCUTETH Ta IPOMUCIOBI
MiIPUEMCTBA TICHO CHIBIIPAIIOIOTH JJISI CTUMYJTIOBaHHSI €EKOHOMIYHOTO 3pDOCTaHHS Ta
COIIAIBHOTO PO3BUTKY. OCOOIMBOCTI KOJIAOOPATUBHOTO YNPABIIHHS YHIBEPCUTETAMH
B CiHTamypi MpOSIBISIIOTECSA B CTPATETIYHIN y3TOKEHOCTI TIsUTBHOCTI YHIBEPCUTETIB 3
3arajbHOJICPKAaBHUMHU MPIOPUTETAMHU;, peajizailis AepKaBHO-TPUBATHUX MMapTHEPCTB,
a TaKOX THYYKICTh 1 aJalTUBHICTh YHIBEPCUTETIB 0 BUMOT CYy9aCHOCTI. Y HIBEPCUTETH
TICHO 1HTErPOBaHi y MPOIIEC JOCITHEHHS HAI[IOHAIbHUX CTPATETIYHUX IIUICH, 30KpemMa
B TaTy3s1X €KOHOMIYHOTO PO3BUTKY Ta IHHOBAIli}, BI[3HAYAIOTHCSI BUCOKOIO 3/IaTHICTIO
pearyBatu Ha TJI0OAbHI Ta JIOKAJIbHI BUKIWKHU 3aBJSKA THYYKOCTI YMpaBIiHHS Ta
IIBUJIKIA ajanrarii HaBYaIbHUX 1 HAYKOBO-JOCTITHUIIBKUX IPOTpaM Ta IMPOEKTIB
BIIMOBIAHO J10 HOBUX TOTPed [167].

dopMyBaHHA B YKpaiHl KOJAOOpPAaTUBHOI €KOCHCTEMH Y BHIIIM OCBITi, IO
00’ennye 3BO, mpoMHCIOBICTh 1 YpsJ, MOXE MPUCKOPUTH TMPOIECH MOJEpHi3allii
VIOpaBJiHHS 3aKjiaJaMd  OCBITH, 30KpeMa, Ta BIPOBA/DKCHHS I1HHOBAIid ¥
€KOHOMIYHOT'O PO3BUTKY 3arajoM. IloCWIeHHS THYYKOCTI YIPaBIIHCHKUX CTPYKTYP
nonomoxke ykpaincbkuM 3BO edekxTuBHINIE pearyBath Ha TJI00abHI Ta JOKaIbHI

BUKJIWKH. Y3araJibHeHI pe3ylbTaTH TOPIBHSHHS OCOONMMBOCTEH  3apyOiKHUX
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KOJJaOpaTUBHUX MOJENeil yIpaBliHHS Ta BU3HAYCHHS pPEKOMEHIAIli s YKpaiHu

npeacTtaieni B Tabmui 3.1.

Tabnuus 3.1.

IHopiBHsAJIbHA TA0JIMUA KOJA0OPATUBHUX MOJeJIeH YIIPABJIIHHS 3apyOisKHMMH

yHiBepcuTETAMHU
- . [liBnenna . Pexomennarii st
Kpurepiii Kuraii A Cinramyp AT
Kopes Ykpainu
CrpareriuHa, sx
[entpanbia Kontpons YaACTHHA Jlep:kaBa BU3HA4Yae
Ponp nepxasu PAIBHA, o ocTi Ta . IV paMKH cTparerii
cTpareriuta . 1HHOBAIiITHOT
pe3yJIbTaTiB O THKH po3Butky 3BO
Buma s Bucoxka B [TomipHa, Po3mmpenns
ABTOHOMIS (IPOBLTHIX OCBITHIX Ta 1HTEerpoBaHa y aKa/IeMiqHoO1
YHIBEPCHUTETIB BB% HAyKOBHX 3araJlbHOZICp>KaBHI | aBTOHOMI1, 30KpemMa
IIUTaHHIX cTparerii ¢inancoBoi
AKTHBHa ®opMyBaHHs
. Po3Bunena JepxaBHO- .
. CHiBIpari, perioHaIbHUX
CniBnpangd 3 yepes IIPUBaTHE .
. TEXHOTIApKH, . OCBITHBO-
MIPOMHMCIIOBICTIO . O Jep>KaBHi MapTHEPCTBO Ha . )
1HHOBAIIiiTHI . 1HAyCTpialbHUX
. porpamu BCIX piBHSIX .
JOCTIJDKSHHS KJIacTepiB
3a JepxaBHO- BropoBamxkenHs
Dinancysanns basose Ta pe3yabraTaMu | IpUBaTHE, ¢dinaHCcyBaHHS 32
IIPOEKTHE (performance- | iHHOBaIIiITHI TOCATHEHHS
based) TpaHTH pe3yNbTariB
Bricoka y Po3BUTOK rHYy4KHX
I'HyuxicTh paMKax Bucoxka FORTHY
. Cepenns . OpraHi3aiinHux
yTIpaBIiHHS JepKaBHUX aJIalTHBHICTh
CTaH/IapTIB crpyxryp 3BO
ITocunenns
Crpareriuna aKaieMiuHol
IaTepHnarmionanizamis | 3pocraroua Bucoxka CRIATOBA MOOLIBHOCTI Ta
MDKHAPOIHUX
nporpam

Lorcepeno. pospobneno agmopom

KonabGopatuBHa Mozenb yOpaBaiHHS Ta KOHIIENIIS CHIbHOrO JigepcTsa (shared
leadership) posrasimaioTees B TeOpii W MpakTUIl MEHEKMEHTY OCBITHIX OpraHizaiiit
SIK B3a€MOIIOB’sI3aH1 CKJIaJI0B1 Cy4acHOI MapaJurMu YHIBEPCUTETCHKOTO MEHEIKMEHTY .
KonabGopatuBHy Mozenb yHnpaBlliHHS B 3arajlbHOMYy BHUPa)K€HHI MU BU3HAYAEMO, SIK

CTpaTeriuyHuil ympaBIlHCHKUM MiAXiA, 10 3a0e3mnedye I1HTErpaiilo 3yCuib YCIX
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CTEHKXOJIAEPIB OCBITHHOI'O MPOLECY Ta MISIBHOCTI 3aKjaany (KEpiBHUKIB, BUKJIA/1aylB,
CTYJEHTIB, pOOOTO/IABIIIB, OPTaHIB JEP>KaBHOI BJIaJM Ta MICIIEBOIO CaMOBpPSIyBaHHS,
0aThKIB CTYJEHTIB TOIIO) ISl JOCSATHEHHS KpalluX Pe3yabTaTiB 1 CTAJOTO PO3BUTKY
3BO. OcHOBHUMU XapaKTEPUCTUKAMU € B3AEMO/I1sl, TAPTUCUIIATUBHICTH, MEPEKEBICTD,
crijbHe OayeHHA Ta chuibHe JiaepcTtBo. KomabopaTtuBHa MOJENb YIpPaBIIHHS
OpIEHTOBaHa Ha MapPTHEPCTBO, CIUIbHE YXBAJICHHS PillIeHb, PO3BUTOK TOPU30OHTATBHUX
KOMYHIKaIliil Ta JEMOKPAaTUYHUX MPOUEAYp B YHPABIIHHI 3aKjIajoM OcCBiTH. Bona
nependavyae aKTUBHE 3aJIyYEHHS 10 YIPaBIIHCHKUX MPOIECIB HE Juiie (GopMaTbHUX
KEpIBHUKIB, a W BHKJIAJadyiB, CTYJICHTIB, MPEICTABHUKIB POOOTOAABIIIB, OpPraHiB
MICIIEBOTO CaMOBpSIIyBaHHSI Ta IHIIUX CTelkxonaepiB. Takui MiaXiJg JA03BOJISIE
(dbopmyBaTu opraHizaliiiHy KyJbTypy B3a€EMHOI JOBIPH, BIAMOBIAAIBHOCTI, BIAKPUTOCTI
JI0 3MiH 1 CIIJILHOTO OaYeHHS CTpaTeT1YHMUX IT1JIeH.

Konnemnmist ciimpHOTO (shared leadership) migepcTBa (3a3Ha4nMO, B YKpaiHCBKOMY
MEepKJIaJl HAyKOBIIl BXXHMBAIOTh W TEPMIH PO3MOJAUICHE JIJIEPCTBO) KOHKPETH3YE
MeXaHI3MH peaiizallii KoabopaTuBHOI MOJIENII Ha MpaKTUill. BoHa rpyHTYy€eThCs Ha i€l
PO3MOALTY JiACPChKUX (DYHKIINH MK PI3SHUMHU 4YiI€HAMHU OpraHizailii 3aJeXHO Bif ix
KOMITIETEHTHOCTEH, TOCBIy, KOHTEKCTY CHTYyallii. Y Mexax Ii€i KOHIEMIIi JIi1IepCTBO
HE € TPEepPOTaTUBOID BUKIIOYHO aJMIHICTPATHBHOTO MEHEHKMEHTY, OCKLUIBKH
HIIIaTUBY MOXYTh MPOSIBISTH CTYJCHTH, BUKJIa/1adl, MPAI[IBHUKN aJIMIHICTPAaTUBHUX
M1PO3AUTIB, TAMYACOB1 poO0Ul TPyNH Ur MIkK(aKyIbTeTChKI KOMaHau. TakuM YUHOM,
CHIJTBHE JIACPCTBO BHUCTYNA€ MPAKTUYHUM IHCTPYMEHTOM peaiizamii MpHHITUIIIB
KojabopaTuBHOTO yrpaBiiHHA. CaMe 3aBAsIKM TakoMmy JiAEpCTBY KoimabopaTHBHE
VIpaBJIiHHS TMEPEeXOJNTh BiJ JEKJIapaTUBHOI MOJEi 10 MIOACHHUX YIPaBIIHCHKUX
MPaKTHK, IO MPOSBISIOTECS y pi3HUX (opMax (CTBOPEHHI MIKIUCIUIUIIHAPHUX
poOOUYNX TPYI 13 BIIKPUTUM JiAEPCTBOM; (OpMYBaHHI CTYJAEHTCBHKUX JIACPCHKHUX
KJIyOiB Ta CHUIBHOT; 3alpOBaPKCHHI HACTABHUIIBKUX IMPOTpaM MK CTYJICHTaMHU Ta

BHUKJIaJa4aMy; 1HIIIIOBaHHI IPOEKTIB PO3BUTKY 3a ydYacTi BCIX PIBHIB OpraHi3ailii;
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CIIJIbHE YIPAaBIIHHS 3MIHaMH y HaBYaJbHUX MpOTrpaMax, BHYTpilIHIX nojitukax 3BO
TOILIO.

Otxe, po3po0ieHHs KojlabopaTuBHOI Mojenl ynpasiiHHsa 3BO B Ykpaini mae
nependavyaTd MOEJHAHHS CTPATETIYHOIO JEpKaBHOrO OayeHHS 3 peaJbHUMHU
MEeXaHi3MaMH aBTOHOMIi, IIUPOKE 3aTyUYECHHS CTEUKXOJJEPIB 1 THYYKE YIPaBIIHHS,
PO3BUTOK MApPTHEPCTB Ta CIUIbHE JIJIEpCTBO. bepyun 3a OCHOBY pe3yibTaTu
JOCIIIKEHHST 3apyODKHOIO JIOCBIAY YIpPaBIIHHS YHIBEPCUTETaMHU B Teopii W Ha
MPaKTUIll, MPOMOHYEMO aBTOPCHKY MOJIENIb KOJA0OPATUBHOIO YNPABIIHHS 3aKji1alaMu
BHIIIOI OCBITH Ha 3acajiax Jijepcra. KitouoBi eleMeHTH 1€l MOJEINI MpeICTaBlIeH] Ha

puc. 3.1.

-/

—[ 1.Creiikxonnepu

*Crelikxonaepu

* AZMiHICTpanisl YHIBEpCUTETY

* Buknamaui

*CTyaeHTu

* Jlep>xaBa (MOH, ypsin)

*bi3Hec Ta poboTomaBi

['poMaiceki opranizamii

* Mi>kHapoHi napTHepH (YHIBEpCHTETH, (DOH/IH)

—[ 2. JIpuHnmnmm peamizamii
*Binkpure npuiHATTS pilIeHb
* CrinpHe nmigepctso (shared leadership)
*Crparteriysa y4acTth JepKaBy
* [Tin3BITHICTH HA OCHOBI PE3YNBTATIB
* CmiBmpars 3 0izHECOM
* [HTepHAaITiOHaTI3aIIis
*['HyYKi CTPYKTYpH YIPaBIiHHS

S

3 .HOpMaTI/IBHO-HpaBOBC 3a0€e3MeUeHHS

P By
S

*3aKOHOJaBYl I HOPMATHUBHI aKTH
* BayTpimns goxymenTanis 3BO

—[ 4. Hanpsimu peanizarii Moneni J
* KonabopaTrBHUH yIpaBIiHCHKHH 1HCTpYMEHTapii
*Kaznposa nosmituka uist popMyBaHHS KyJIbTypH CIIBIpali Ta 3aIy9eHOCTI
*[{udpoBe 1iaepcTBO Ta TEXHOJIOTIYHA B3aEMOIS

Puc. 3.1. OcHOBHIi eJieMeHTH MO/eJIi KOJIA00PATUBHOIO YIIPABJIiHHA JJIsI
YKPAiHCHKHMX YHiBepPCUTETIB

Lorcepeno: pospobneno asmopom
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KonmaGopatuBHy Mojenb yHOpaBiAiHHA HAaMU TPEACTaBICHO SK 3arajbHy
KOHIIETII110 a00 MmiaXiJ 10 opraHizaiii ynpasiinua 3BO, sikuit 6a3yeTbcst Ha CHiBIIpalll,
TOPU30HTAJIBHUX 3B f3Kax, 3aJ]y4y€HHI BCIX YYacHHUKIB (I€pCOHaly, CTYJEHTIB,
BUIYCKHUKIB, POOOTOAABIIB Ta IHIIUX CTEHKXOJAEPIB) 10 MHPUNHATTS pIlIEHb, 1
BKJIIOYA€ OMKUC MPUHIUIIB, HOPMATUBHO-MIPABOBUX BUMOT, HAMPSIMIB BIPOBAIKEHHSI.
PosrnsiHemo JieTalnbHille KOXKHY CKIaJ0BY 3allpONOHOBAHOT MOJIENI.

1. Creiikxonaepu. Ha ocHOBI TpOBEIEHOTO MOCIIIKEHHS OyJIM CUCTeMaTH30BaH1
OCHOBHI CTEUKXOJIIEPU B MOJETl KOJAOOPATHUBHOIO YIIPABIIHHS YHIBEPCUTETIB,
BH3HAUY€HA iX POJIb y MPOILIEC] CTAJIOr0 PO3BUTKY Ta BCTAHOBJIEHA CHJA 1X BIUIMBY Ha

npoiiec ynpasiiHHs (Tadn. 3.2).

Tabmuis 3.2
OcCHOBHI cTeliKX0J1/1epH OCBITHBOI Oprauizamii
Crelikxonaepu Pousib y mporieci cTajioro po3BUTKY Cuna BuMBy
. : ) ®opMyBaHHS CTPATETIYHOTO LA SR R N 4
AnMiHICTpallis yHIBEPCUTETY :
0ayeHHs, YIPaBIiHHs pecypcaMu (BUCOKa)
HaykoBo-neaaroriusi Peanizanis 0cBITHBOTO IpOIIECY, LR N R
MpaIiBHUKY (BUKJIa/1a41) MiATPUMKA IHHOBAIli ! (cepeTHbO-BUCOKA)
. 3BOPOTHHIA 3B 30K, 1HILIFOBAHHS LA R 4
3100yBayi OCBiTH (CTYICHTH) .
3MiH, CTYJICHTCbKE CaMOBPSTyBaHHSI (cepenns)
®opmyBaHHS OCBITHBOT MOJIITUKU LR R N N 4
Hepxasa (MOH, ypsin) PMY . ’
¢binaHCyBaHHS (BUCOKa)
. . Hananus pecypcis, yuacTb LA I 4
biznec Ta poboTonasii A PECYPeIB, ¥ Y
CTBOPEHHI POrpaM HaBYAHHS (cepenns)
. e [TigTpumMka coriaTbHUX Ta L S 4
I'poMazchki opranizarii . .
IHKJIFO3MBHUX HILIaTHB (HM3bKa-cepeTHs)
MixHapoaHi napTHEpU I'panToBi mporpamu, akajaeMiuHi ¢ o 0
(yuiBepcuteru, hoHIN) 0oOMiHU (cepenus)

Lorcepeno. cghopmosano asmopom

B3aemonis MK crTeiikxongepamMu Moxe OyTH peai3oBaHa TAaKUM YHHOM:
aaminicTpanis 3BO 3anyvae BUKIIagayiB Ta CTYAEHTIB 10 MpOLECY NPUAHATTA
YIOPaBIIHCHKUX PIIIEHb;, CTYJAEHTU MPOMOHYIOTH IHIIIATUBH Ta O€pyTh ydacTh Yy

KOJIET1aIbHUX OpraHax; OI3HEC CIIBIpalOe€ y CTBOPEHHI IporpaMm JayaidbHOTO
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HaBuaHHs. o0 us B3aemonist Oyna yCHIIIHOIO, JepKaBa Ma€ HE JACKIApaTUBHO, a
MPAKTUYHO MiATPUMYBATH MOJITUKY aBTOHOMIi YHIBEPCUTETIB.

2. Ilpuniunu konabopaTuBHOI Mojienl ynpasiinHsa 3BO BU3HaUYeH1, CIUPAIOYUCH
Ha (Mok, 2019) [168]. 3okpema, 11€:

- BIIAKpPUTE MPUUHSATTS PIIIEHb, KOJIM BCl YYaCHUKH OCBITHBOTO IMPOIECY
(aamiHicTpallisi, BUKIIaaayl, CTYJICHTH, O13HEC-TApPTHEPH) 3AJTyHYaIOThCS 10 YXBAJICHHS
pimieHb. PimieHHs npuiiMaroTbCsl KOJEriadbHO 4Yepe3 CIUIbHI pajud, KOMITETH Ta
maTdopMu IS A1anory;

- crninbHe nigeperBo (shared leadership), BiamoBigHO 10 SIKOTO ympaBiiHHS HE
30CEpPE/KYEThCS JIMILIE B PyKax PEKTOpa UM aAMIHICTpAIlli, a JEJETyeEThCA PIZHUM
piBasM (kadenpaM, QakynpTeTaMm, CTYAEHTCHKUM oOprasizaimisiM). Bukmamaui Ta
CTYJIEHTH O€pyTh aKTUBHY y4acTh Y CTPATETIYHOMY PO3BUTKY YHIBEPCHUTETY;

- CcTpaTeriyHa yd4acTh JEpXkKaBW, J€¢ Ypsan YKpaiHM Mae BU3HAYUTH YiTKi
HaI[lOHAIBHI IPiOpUTETH Yy chepi BUIIIOT OCBITH 3 aKIIEHTOM Ha IHHOBAITiSX, TJI00ATBHIH
KOHKYPEHTOCTIPOMOYKHOCTI Ta COIiaTbHO-€KOHOMIYHOMY po3BHUTKY. Bomuouac 3BO
CJiI HAJaTH JOCTATHIO aBTOHOMIIO [JIsl YNPABIIHHSA aKaJEMIYHOI0 IISIBHICTIO Ta
peaizarlii iIHHOBAI[iHHUX 1HIIIaTUB;

- TIA3BITHICTP HA OCHOBI pe3yibTaTiB, IO Tepeadadae BIPOBAKEHHS
(diHaHCYBaHHS Ha OCHOBI1 pe3yJbTaTUBHOCTI Ta YITKHX MEXaHI3MIiB IiI3BITHOCTI MOXKE
CTUMYJIIOBATH YKPAalHChKI YHIBEPCUTETH JO TMIJBHUINCHHS SIKOCTI HAyKOBUX
JOCIIKEHb, BUKJIAJIAaHHS Ta TIPAIICBIANITYBAHHS BUITYCKHUKIB;

- cmiBrpans 3 0i3HecOM, IO Mae€ Ha MeTi MocujieHHs 3B’s3kiB MK 3BO Ta
MiAMPUEMCTBAMU € BKIIMBHM JIJIS1 Y3TO/DKEHHS OCBITHIX MPOTpaM i3 MoTpedaMu pUHKY
mparti. [le MoXHa JOCATTH IUISIXOM CTBOPEHHS CITUIBHUX JOCIITHUIIBKUX IIEHTPIB,
MIpOTpaM CTaXXKyBaHb 1 KOHCYJbTAaTUBHUX PAJI 32 y4acTi MPEICTAaBHUKIB O13HECY;

- iHTepHallloHai3allisg, 3a fAKoi ykpaiHcbki 3BO MaioTh aKTMBHO PO3BUBATH
MDKHApPOJHI MApTHEPCTBA, MPOTPaMK OOMIHY CTYJACHTAMHU Ta CIUIbHI JOCIIKCHHS TS

MIOCUJICHHS CBOET IrI100aIbHOT MPUCYTHOCTI Ta KOHKYPEHTOCITPOMO>KHOCTI;
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- THYYK1 CTPYKTYPH YIIPaBIiHHS, OCKUIbKH yKpaiHChbki 3BO noTpeOyroTh rHYYKHX
VIOPaBIIHCHKUX MOJIeNIel, 3JaTHUX aJanTyBaTUCS JI0 3MIHHMX YMOB $K Ha
HalllOHAJIbBHOMY, Tak 1 Ha MikHapogHoMy piBHsAX. lle mnepenbayae MOXKIUBICTH
OMEPATUBHOIO OHOBJICHHS HaBYAJIbHUX MPOTpPaM, 3alOYATKyBaHHS HOBUX KYypCiB 1
CTpaTeriyHuX MapTHEPCTB.

3. HopMmaruBHO-ipaBOBe 3a0€3MEUeHHs peai3allii Mojell KoJIabOpaTUBHOIO
ynpasininasg 3BO Bkitovae 3akonu Ykpainu «Ilpo ocsity» (2017) [66], «IIpo Bumry
ocBiTy» (2014) [67], «IIpo HaykoBYy 1 HAyKOBO-TeXHIYHY AisUIbHICTEY (2016) [68] Ta
iHmi. OJHak BapTO HAroJOCHUTH, IO 3alpOBAa/DKEHHS KOJIAOOpAaTHMBHOI MOJIeNi
yopasiiHHsg 'y 3BO moTpe0ye KOMIUIEKCHOTO MiAXOAYy A0 PO30yJOBH BHYTPILIHIX
HOPMATUBHO-PETYJATUBHUX MEXaHI3MiB, $IKi 3a0€3MeuyloTh €IHICTh CTPATETIYHUX,
OpraHi3alliiHUX, KaJpOBUX, €TUYHUX Ta uudpoBux mpoieciB. 3BO sk ckiaaHa
coIllaJIbHO-OpraHi3aliiiHa cucTeMa He MOKe €()eKTUBHO (PYHKIIIOHYBAaTH 0€3 LLTIICHOTO
Ta JIOTIYHO Y3TOJI)KEHOr0 HOPMAaTUBHO-METOJMYHOTO CEpPE/IOBHINA, L0 3a0e3nedye
B3a€MOIOB’A3aHICTh CTPATEr1YHOTO YIMPABIIHHSA, aKaJeMIYHOI aBTOHOMIi, MOJITUKHU
urudpoBoi TpaHcPopmallii, ETMYHUX HOPM 1 KaJIpOBUX PIllICHb.

[IpakTuHa peanizanis kojgadopatuBHOI Mojeni ynpasiiHHa 3BO notpebye He
JUIIE TPAAUIIHHOIO pEriiaMeHTyBaHHs 0a30BUX NpoleciB (CTaTyT, MOJOKEHHS,
MITaTHI PO3MUCH TOIIO), & ¥ PO3POOKM IHHOBAIIIWHUX YMPABIIHCHKUX TEXHOJOTIMH,
30KpeMa TaKuxX SK «TEXHOJOTIYHMN periiameHT JiaepctBa». JlimepcTtBo Ak
YIPaBIIHCHKA TEXHOJIOTIS PO3TIISIA€THCA HAMHU SIK CHCTEMa MOCII0BHUX JiH, PIIIICHB,
nporexyp, IO peami3yloTh (YHKIT ympaBliHHS, CHPSMOBaHI Ha JOCSTHECHHSI
CTpaTeTiYHUX 1 TAaKTUYHHX IIiJed opranizamii. Sk 3azHaueno y HamionamsHOMY
kinacudikaropi  Ykpainu «Knacudikarop ympasmincbkoi gokymentarii» (HK
010:2021), 3arBepmxkeHomy Hakazom Minekonomiku Ne 526 Bim 12.03.2021,
yIIpaBJIiHChKA JOKYMEHTAIIIS — IIe «CUCTEeMa JOKYMEHTAII11, 10 3a0e31edy€e BUKOHAHHS
GbyHKII{ ynpaBIiHHS» y KOHKPETHOMY CYO’€KTI TOCTHOJApIOBaHHS, Y TOMY YHCII B

3aknanax ocBitu [169]. 3 Touku 30py opranizamii ynpaBmiHchkoi cuctemu 3BO, mo
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CKJIaJly Takoi JOKyMEHTaIllli MalTh BXOJUTH SIK 0a30Bi perjaMeHTH (CTaTryT,
[Tonoxxennss mpo 3akian, IlonokeHHsS TPO OpraHu YMpaBlIiHHS, IHCTPYKIII 3
JJIOBOJICTBA, MPABWIIA BHYTPITHBEOTO TPYJOBOTO PO3MOPSAJIKY TOIO), TAK 1 HOB1 TUIH
JIOKYMEHTIB, 110 BJOOpa)KaroTh 3alPOBAKEHHSI CYYaCHUX YIPaBIIHCHKUX MPAKTHK,
30kpema it migepctBa (IlooxkeHHs Tpo PO3BUTOK J1JEPCHKOTO MOTEHIIIaTy IEPCOHAIY,
[TonoxxeHHs: PO HACTABHUILITBO/MEHTOPCTBO, Kojekc akaneMiuHOi JOOpOYECHOCTI,
KoHIenii nudpoBoi TpaHcPopmallii, IHAUKATOPU SKOCTI JIAEPCHKUX MNPAKTUK Ta
KOJJA0OpaTUBHOI B3aeMOJli TOm0). TakuM YHUHOM, pPO3pOOKa TEXHOJIOTIYHOTO
peryiaMeHTy JiJepCTBa SIK YIPABIIHCHKOI TEXHOJIOTII MOBUHHA B1IOYBAaTHUCh 13
ypaxyBaHHSIM ICHYIOUMX HMPUHIUIIB MOOYAOBU YHIPIKOBAaHUX CHCTEM JTOKyMEHTAIlli
(YCM), mo 3a0e3meuyoTh HUTICHICTb 1 Y3TOKEHICTh YIPABIIHCHKUX pillieHb. OHaK
3 BiakpuTux mxkepen iHdopmauii 3BO Ykpainu HaMm He BAANOCs BIIHANTH NpUKIAIN
BripoBapkeHHs equHoi YCJI, sika 6 BimoOpakana HOBI MiIXOIU 0 KOJIAO0OPATHBHOTO
VOpaBIIHHS Ta CHUTBHOTO JifepctBa. lle, Ha Hamy HIyMKy, CTBOPIOE PHU3HKHU
dbparmeHTarlii ynpaBIiHCHKUX MPAKTUK, KOJU HOBI iHINIATUBHU 3 PO3BUTKY JiJepCTBa
3aJTMIIAIOTHCS 11032 (DOPMATBHUM PETyJIIOBaHHSIM a00 ICHYIOTh y BUTIISII PO3PI3HEHUX
JIOKAJTHHUX TOJ0KEHb.

BBaxkaemo, mo mis peamizarmii Mojeni KojabopaTWBHOTO ympasiiHHs, 3BO
MaloTh PO3pOOUTH YW BIPOBAJAWTH TaKi JOJATKOBI [0 TEPEepPaxOBaHUX BHIU
BHYTPIIIHIX JOKYMEHTIB:

- «Ctparerist po3BUTKY yHiBepcuTeTy» (mpumipom 2025-2030) (mani — Ctpateris
PO3BUTKY), IO € OA30BUM JIOKYMEHTOM, SIKHI BU3HAYA€ HAMPIMKN PO3BUTKY 3aKJIaly
Ha HaOmK4l poku. BoHa Mae BpaxoByBaTH MPUHITMIHN JiAepcTBa, Iudposizamii Ta
CTaJIOTO PO3BUTKY, 5Kl I€TATI3YIOThCS Y MOB’ I3aHUX JOKYMEHTAaX.

- «[TomoxeHHs PO aKaeMidHy aBTOHOMII0» (1aii — [ToytoxkeHHs Tpo akaieMiuHy
ABTOHOMIIO), SIKE€ 3aKPIIUIIOE TIPABOBI Ta YIPaBIIHCHKI MEXaHI3MH, IO J03BOJSIOTH
3BO peanizoByBaTH CTpaTeriyHi Il 4epe3 PO3IIMPEHHS aBTOHOMIl BHKIQJadiB 1

CTYJICHTIB.
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- «Permament uudposizaiii OCBITHIX mpoueciBy (mam — Permament
urdposizailii), SKU KOHKpETH3y€e MeXaHI3MU LUQPPOBOi TpaHchopmalii, Mo €
KJIIFOYOBUM HAMpPSIMOM CTpaTerii pO3BUTKY Ta CIpHUSA€ MIIBUIICHHIO €()EKTUBHOCTI
ABTOHOMHOTO YITPaBIiHHS.

- «Kopnekc eTuku ocBITHROT opranizamii» (gam — Kojnekc eTuku), skuii BU3HaAYae
€TUYHl CTaHJIapTU Ta KYJbTYpy MOBEIAIHKH, 110 MarOTh MIATPUMYBATH BC1 1HIII
JNOKyMeHTH. BiH BIUIMBa€e Ha KaJpOBY MOJITUKY, aBTOHOMIIO Ta CTPATEr1yH1 PIIICHHS.

- «Kangposa nonituka 3BO» (nani — KaapoBa nomnituka), sika BU3HA4Ya€e MiIX11 10
(hopMyBaHHs IEpCOHAITY, OTO PO3BUTKY Ta OI[IHIOBAHHS, 110 O€3MOCEPEIHBO BILIMBAE
Ha peai3alilo akKaJeMi4HOi aBTOHOMIi, UU@POBI3AILll Ta ETUYHUX CTaHAAPTIB.
(ITpoexTn OKpeMuX JOKYMEHTIB, 3aIIPOITIOHOBAHUX aBTOPOM, TIpeicTaBiIeHO y JlomaTky
X). Hanpsmu B3aemonii MiX BHYTpIIIHIMU JokyMeHTamu 3BO mnpencraBieHo y
Tabmmmi 3.3.

«Ctpareris po3sutky 3BO» mepenbauae po3mMpeHHS MOXKIUBOCTEH IS
BUKJIAJIa4yiB Ta CTYJCHTIB, MO0 Mae OyTu 3akpimieHo B «llomokeHH] mpo akageMiuyHy
aBTOHOMitO». ABToHOMIs 3BO y BU3HAUEHHI OCBITHIX CTaH/IApPTIB BUMAarae OHOBIICHHS
HaBYAJIBHUX MPOTPaM, 1110, CBOEIO YEProro, Mependavac MOCUICHHS POl BUKIAJAYIB y
ix po3po6i1ti. Bognodac migBuieHHs aBTOHOMIT Kadeap y CTBOPEHH1 OCBITHIX MPOTPaM,
3axnanene B «Ctparterii po3Butky 3BO», Mae OyTH JOITOBHEHE MEXaHI3MOM yXBaJICHHS
3MiH Ha PiBHI BUKJIAJAIBKOTO CKJIany, BusHaueHnM y «llomoxxeHHi mpo akameMiuyHy
aBTOHOMIIO».

3a0e3nedeHHs] aKajgeMidyHOI aBTOHOMII Ha TEXHIYHOMY pIBHI MoOXe OyTH
peaizoBaHo yepe3 «PerimameHT nmudposizallii», SKMi BKIOUYAE CTBOPEHHS ITU(POBUX
miaTGopM JUIS CaMOCTIMHOTO BHOOpPY AHMCIUILIIH, JMCTAHIIMHOTO HaBYaHHS Ta
ndpoBoro goxkymMmeHTo00iry. BogHouac «IlomokeHHS Mpo akajgeMidHy aBTOHOMIIO»
rapaHTye CTYJICHTaM IIPaBoO Ha caMOCTiiiHe (OpMyBaHHS HaBYAJbLHUX TPAEKTOPIH, 110
noTpedye epekTuBHUX MUPPOBUX THCTpYMeHTIB. Takum umHOM, sKiIo «IlomoxeHHs

PO aKaJeMIuyHy aBTOHOMIIO» 3aKpIILIIOE TPaBO CTYJICHTIB Ha BUOIpP MUCIMILIIH, TO
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«PernamenT mudpoBizaiii» BH3HAYAE MEXaHI3M peajizallii IbOoro MpaBa depes
€JIEKTPOHHY CUCTEMY BHOOPY KYpCiB.
Ta6mums 3.3

Hanpsimu B3aeMoaii Misk BHYTpiluHiMu 1okymentamu 3BO

JlokyMeHT 3B’S30K 13 IHIIMMHU TOKyMEHTaMH

Bu3Havae ki1t04OBi HaNpsIMKH akaJeMiuHOi aBTOHOMI{, nnpoBizaiii,
KaJpoBOi  MONITHKM Ta  €TUYHMX  CTaHAapTiB.  Bkiouae
MIPUHIIMIIY JTiIEPCTBA, IHHOBAIIIN Ta CTAJIOr0 PO3BUTKY.

Peanizye crpareriyHuii NpUHIUI aBTOHOMII BUKJIa/IaviB 1 CTY/CHTIB,

Crparerisg po3Butky 3BO
(2025-2030)

[TonoxeHHs mpo mo mnepexbaueno Crparerielo po3BUTKY. BmmBae Ha KaapoBy
aKaJIeMi4YHy aBTOHOMIIO MOJITHKY (aBTOHOMiSl BMKIIQAAyiB), a TaKOX PETYJIOE aKaJAeMIdHy
n00pouecHICTh BiNOBiAHO 10 Koaekcy eTHkH.
Konkperusye QpoBi MeXaHi3MHU yTpaBIiHHSA 3BO,
Pernament nudposizaui Hepeg6aqui CTpaTerie;Io PO3BHTKY. Jonomarae
OCBITHIX MpOLICCiB peai3oByBaT aKajeMiHy ABTOHOMIIO Yepes BUKOPUCTAHHS
UPpPOBUX TEXHOJOTIH. Bu3Hauae IHCTpyMEHTH s KaJpOBOTO
MEHEJKMEHTY.
3aKpiruIroe LIHHOCTI JIiAepPCTBa, MIPO30POCTi, aKaJeMivyHoi

noOpouecHOCTi. BrinBae Ha KaapoBy MOMITHKY (MPUHLIMIM MiIO00PY

Kopekc eTHku oCBITHBOT . . . . .
Ta OIIIHKM KaJpiB), aKaJeMIUYHy AaBTOHOMIIO (€TH4YHI CTaHAAPTH

oprasizarii .. . . .
BUKJIA/IaviB 1 CTY/AEHTIB), IM(poBizalio (€TUYHI aceKTH podoTH 3
JTAHUMHU).
3abe3neuye  MexaHi3Mu  peamizaiii CtpaTerii  pO3BUTKY 4yepe3
PO3BUTOK IIEpCOHAIy. Bpaxosye NPUHIUIN aKaJIeMigyHOi

Kanposa nonituka 3BO | aBroHOMIT (posib  BHKJIQAa4yiB y (OpMyBaHHI OCBITHIX Iporpam),
ugposizaiii (mudpoBi KOMIETEHIli NepCcoHANTy), a TaKOX ETUYHI
CTaHJapTH, 3aKpimieHi B KoJekci eTuku.

Howcepeno: pospobaeno asmopom

[udposizaiiss OCBITHROIO TMpollecy IMepeadayae BIAMOBIAHY MIATOTOBKY
BHUKJIAJaviB, 1110 Mae OyTu BinoOpaxkeHo y «Kaaposiit nonituili». Bona cipsimoBaHa Ha
PO3BUTOK HU(PPOBUX KOMIIETEHI[IN MepcoHany, Toll Kk «PermameHnt mudposizaiii»
BH3HAaYa€ KOHKPETHI MIaTGOPMHU Ta 1HCTPYMEHTH, SIKI BUKOPUCTOBYBATUMYTbHCS JJIs
HaBuaHHs. TakuM uuHOM, skimo «KaapoBa mnosiThka» mnependayae HaBYAHHS
BUKJIaJa4iB HU(PPOBUM TEXHOJIOT1sIM, TO «PernmaMmenT uudposizaiii» KOHKPETU3YE, 1110

e BiOyBatumethbes Ha atdpopmax LMS, ERP ta CRM.
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®opmyBaHHA e€TUYHMX TpuHUUMIB AisabHOCTI 3BO perymoetses «Komekcom
ETUKW», SIKUI BU3HAuYa€ MpaBuiia MOBEIHKY BUKJIIA/1avuiB, CTYICHTIB Ta aJMIHICTpaIlii,
3aKPITUTIOI0YW TIPUHITMIIM TTPO30POCTI Ta BIAMOBIAATBLHOCTI. AKajeMiuHa aBTOHOMIS
nependavae MiA3BITHICTh YCIX YYAaCHHKIB OCBITHBOTO IMPOIIECY HAa OCHOBI €THMYHHX
HOpM. Y cBoto uepry, «Kaaposa noniTuka» Bu3Ha4ae mpoleaypy Bii0opy nepcoHany
BIIMIOBITHO /IO €TUYHMUX CTaHAAPTIB. TakuM unHOM, K10 «Koaekc eTukm» 3aKpiIoe
MPUHLKI aKaJeMiuHOi JoOpodecHOCTi, To «KaapoBa ModiTHKAY) PErylioe MexaHi3Mm
MepPEBIPKU HAyKOBUX POOIT Ha IIariar.

3ayBakuMo, 10 BCl periaMeHtyrooudi gokyMeHtH 3BO wMawoTe OytH
B3a€MOIIOB’s3aHI 1 CHpPsSMOBaHI Ha 3a0e3MEYeHHs JOCSITHEHHS IJIe opraHi3auiii:
rapMOHINHOTO PO3BUTKY aKaJ€MIYHOI aBTOHOMI1, IU(POBI3allii, KaJpOBOI MOJITUKHU Ta
€TUYHHMX CTaHJAPTIB.

4. Hanpsimku peanizanii koabopatuBHoi moseni ynpasniaas 3BO. Haiineprmm
HAMpsIMKOM € po3po0Ka Ta BIPOBAKEHHS KOJAOOPATUBHOTO YIPABIIHCHKOTO
iHCTpyMeHTapito. [lig UM MOHATTSAM CIiJl PO3YMITH IUTICHY BHYTPIIIHIO CHCTEMY
yopasmiaas 3BO, saxa 00’€qHye y3rojkeHi HOPMATHBHI JOKYMEHTH (CTaTyTHi
MIOJIOKEHHSI, PETIIAMEHTH, TIOJIITUKHM B3a€EMO/IIT 3 YYaCHUKAMH OCBITHBOTO TIPOIIECY) Ta
YOPaBIIHCHKI Tporeaypyu (MexaHI3MH ydacTi, mapTHepchki muardopmu, (opmatu
CHUTHFHOTO MPUUHSTTS PILIEHB), CIPSIMOBAaHI Ha PO3BUTOK CITIILHOTO JIiEPCTBA.

OcobnuBy yBary B 3ampoBapKeHHI KojabopaTuBHOI Mozeni ympasiinHs 3BO
CITi TPUIUIUTH KajapoBild moiituili. BoHa Bimirpae KiI4oBYy pojib y (OpMyBaHHI
KyJbTYpH CIIBIpaIlli Ta 3aJIydeHOCTi, CTBOPEHHI IPOJYKTUBHOIO aKaJIeMidHOTO
CepeloBHINA, MiJABUIICHHI €()EKTUBHOCTI IMEpPCOHATy Ta BIPOBAKEHHI CIUJIBHOTO
JimepcTBa i 3a0e3NedeHHs] CTaJIoro PO3BUTKY OCBITHIX opradizamiii. BomHouac
HEOOX1THO 3a3HAYUTH CYINEPECUIUBY CHUTYaIlil0 3 TPABOBUM CTaTyCOM IIOHSTTS
«xaapoa nomtuka» (anri. Human Resource policy, HR).

JHoBiguuk BepxoHoi Pagu Ykpainu « TepMiHOIOTIS 3aKOHOIaBCTBa» (CTAHOM Ha

10.12.2024) mictuts 100 342 TepMiHHM, IPOTE 3MICT TEPMIHIB «KaJpOBa IMOJITHKA 1
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«KaJI[pu» HE PO3KPHUBAE, XOUa aKTUBHO BUKOPUCTOBYIOTHCA 12 MOXITHUX TEPMiHIB HA
3pa30K «KaJpoBl pIMIEHH», «KAIPOBUH CKJIAd XYJOKHBOTO Ta AapPTUCTUIHOTO
MEepCOHANY», «CHIBPOOITHUK  KaJpOBOTO  CKJIAAy», «MIAPO3JUT  KaapOBOTO
3a0€3MEUeHHs», «IIAPO3AUT 3 TUTaHb poOOTH 3 TepcoHaNIoM (KaapaMmm)y,
«pET10OHAJIbHE 3aMOBJIEHHS Ha MIATOTOBKY (axiBIIB Ta POOITHUYUX KaJpIiBY,
«JIep’KaBHE 3aMOBJICHHSI HA MIATOTOBKY (paxiBiliB, HAYKOBUX, HAYKOBO-TIEAArOr1YHUX
Ta pOOITHUYUX KaapiB, MIABHINCHHS KBajidikaiii Ta MEpemiaAroToBKy KaapiBy,
«KaJIpOBUU PE3EPB...», «YMNPABIIHCHKUX KaapiB 1 (axiBuiB...» [170]. Ananoriuno, i
3akoH Ykpainu Bijg 01.07.2014 Ne 1556-VII «IIpo Bumry ocBiTy» 14 pasiB enizoquyHO
3BEPTAETHCA A0 TOHATTA «KaJpu», aje BOHO HE BXOAWUTH 10 3adikcoBanux 124
TEPMIHIB Y LIbOMY JTOKYMEHTI, 1 B 3aKOHI1 HISIK HE MPOMHCAHO PO3YMIHHS MOHSITTS
«KaapoBa nojiThuka» [67]. BBaxxaeMo 3a AOIIJIbHE PO3IJISHYTH 1 IPOBECTH JOTTOBHEHHS
TEPMIHOJIOT11 3aKOHO/IABCTBA IIMMH MOHATTIMH — «KaJpOBa MOJITHKA» 1 «Kaapu». J{ms
IIOTO MOYXHA CKOPUCTATHCS BHU3HAYEHHSMH, HaBeJACHUMU B Tezaypyci 3 aepikaBHOI
Ka/IPOBOI MOJITUKH: CIOBHUK-I0BiTHUK (2015) [171].

Baxnuso, 106 3BO manu BnacHy po3po0sieHy KaapoBy MOJITUKY 1 30008’ I3aHHS
OTIPUJTIOTHIOBATH 11 HA OQiIIHHOMY BeO-CaiTi 3aKiay OCBITH SK 1€ ¥ mependadeHo
3akonom «lIpo Bumry ocBiTy» (cT. 79-if «BigKpUTICT, NPUWHSATTS pIlICHb 1
MIPOBAKEHHS AISUTHHOCTI y chepl BUIIOT OCBITHY) IIOJ0 PIICHb Ta MISTBHOCTI Y cdepi
BUIOT OcBiTH (KpiM iHopMarii 3 oOmexeHuM noctymnom). Ha caiitax 3BO maroTh
OyTH ONPWIIOJHEHI CTATyT Ta 1HII JOKYMEHTH, SKUMH PETYJIOETHCS IOPSI0K
3MIMCHEHHS OCBITHBOTO IPOIIECy, iH(OopMaIIis PO CKIIaJl KEPIBHUX OpraHiB, OIOJIKET,
pIYHUMN, Y TOMY 4ncili (IHAHCOBHUH, 3BIT, KOIITOPUC HA MTOTOYHHUM PiK Ta BC1 3MiHU J10
HbOT'O; 3BIT MPO BUKOPHUCTAHHS Ta HAIAXOPKEHHS KOIITIB;, iH(opMaris 11010
MIPOBEJICHHS TCHACPHHUX MPOIEAYP; IITATHUHN PO3MUC HA TOTOYHHH PiK [67].

Kanposa momitrka, ssky MA BUTIIyMauyeMO SIK CHCTEMY IHCTPYMEHTIB, METO/IB Ta
MIPUHIUIIB €(pEKTUBHOTO YIPABIIHHS JIFOACRKUMHU pecypcaMu oprasizaiiii, € 3acooom

peamizarmii crparerii  3BO Ta Mae Oyrm chnpsiMoBaHa Ha 3a0e3mnedeHHS
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KOHKYPEHTOCIPOMOKHOCTI 3aKjajy Ha PHHKY OCBITHIX MOcCiyr. MeTorw KaapoBoi
noritTuku cydacHoro 3BO, Ha Hamry TymMKy, Ma€ OyTH CTBOPCHHSI CHCTEMH YTIPaBIiHHS
moacbkumu  pecypcamu  (HR-Binminu) 3aanist 3amydeHHs MOpAIiBHUKIB BHCOKOTO
npodecifiHOoro piBHA, 30€pEKEHHS TAaKUX MPaIiBHUKIB B 3aKiIall Ta iX PO3BUTOK,
3a0€3MeueHHs] T1JTHUMH YMOBaMH Mpaii ¥ KOM()OPTHUM KIIIMATOM Yy KOJEKTHBI, 1110
CIIpUSTUME yCIIIIHIN peanizanii crparerii 3BO. Jloo6pe crutaHoBaHa KaapoBa MOJITHKA
CIIpUsi€ 3pOCTaHHIO 3IyY€HOCTI CIIIBPOOITHUKIB, IXHHOMY MPO(deciiiHOMY PO3BUTKY Ta
M1ABUIIEHHIO 1THCTUTYIIHHOT €()eKTUBHOCTI.

Hamu BusiBiieHO, 110 BiAAUIA yOpaBiaiHHS TrojacbkuMmu pecypcamu (HR-Biaainm)
BIIIrPalOTh 3HAYHY POJIb Y CTIMKOCTI Ta KOHKYPEHTOCIHPOMOKHOCTI 3aKOPJOHHUX
yHiBepcuTeTiB. OqHak y 0aratbox ykpaincbkux 3BO HR-Bigaiiu He BUOKpeMIIEH], 1
JI0C1 BUKOPUCTOBYIOTHCSI TPAAULIMHI MOJENI KaJpOBOi MOJITUKH, SIKI € HEIOCTATHBO
THYYKHMH Ta HE BPaxOBYIOTh CyYacHI NMPHHIMIH CHIBLHOTO JigepcTBa. BomHowac
VIPaBIIHCHKI ITJIXOAW CBOJIIOIIOHYBAJIM BiJI aBTOPUTAPHUX MOJEIICH 10 OUIbII
aIanTHBHUX Ta TpaHCGOPMAIIHHUX CTpaTeriii, Mo HaAUXalTh, MOTHUBYIOTH 1
CHOpHSIIOTH OpradizamiiianM 3MiHaMm. [loenHanHs edeKTUBHOTO JifepcTBa  3i
CTpaTETIYHUM YIIPABIiHHSAM MEPCOHATIOM MOXKE CYTTEBO IMiJIBUIUTH MPOIYKTUBHICTD
MPAaIiBHUKIB, IXHIO 33JJ0BOJICHICTh POOOTOIO Ta 3arajJbHUN YCIIX OCBITHBOI yCTAHOBH.
Boanouac 3 oOMexenictio HR-BigmimiB B OCBITHIH cHcTeMi, Oarato 3akjajiB
CTUKAIOTBCS 3 BHUKJIMKAMH, TIOB’SI3aHUMH 3 MOTHBAIlI€I0 CHIBPOOITHUKIB, iXHIM
yTpUMaHHAM Ta €()EeKTUBHUM YMPABIIHHIM MPOAYKTUBHICTIO. Lle yacTo 3ymMoBIEHO
HETHYYKICTIO KaJpOBOi MOJITUKH, SIKa HE BIJMIOBIIa€ Cy9aCHUM BUMOTaM YIIPaBIIiHHS
moacekumMu  pecypcamu. Tomy 3BO HeoOXigHO TEperiasHyTH Ta BJIOCKOHAIUTH
MIIXOAW JIO KaApOBOi TMOJITUKH, IO CHOPHATAME CTBOPECHHIO JHHAMIYHOTO
CepelioBUINA, SIKE€ 3a0X04ye TpodeciiHUui pPO3BUTOK, IHHOBAIli Ta akKaJeMivHi
TOCSITHEHHS.

VY KOHTEKCTI MPOBEAEHOTO MOCIHIKEHHS MPOMOHYEMO aBTOPChKE BU3HAUYCHHS

MOHATTS: KaJApOBa TOJITHKA — II€ CYKYIHICTh NPUHIMIIB BigOOpy, (hopMyBaHHS,
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BIITBOPEHHS, BIIOCKOHAJICHHS Ta CYNPOBOAY JISUIBHOCTI IEPCOHAITY, HOr0 MOTHBALIIT 1
CTUMYJIIOBaHHS, IKa 00UPAETHCS 1 POPMYETHCA B OpraHizaiii.

BBaxkaemo, 110 KaJipoBa MojiTHKa cydacHoro ykpaincekoro 3BO, skuii oOupae
KO0JIaOOpaTHBHY MOJIEIb YIPABIIHHS 1 CHUIBLHE J1ePCTBO, Ma€ OyTH CKOHIICHTPOBaHA
y TpPhOX KJIIOYOBUX HamNpsiMaxX: MOCTIMHWI PO3BUTOK TMepcoHANy Ta (HOpPMYBaHHS
JTJEPChKUX KOMIETEHTHOCTEW; TiJHEe MaTepialibHe CTUMYJIIOBaHHS; 3a0e3MedeHHs
MICUXOJIOTIYHOTO KOMQOPTY 1 3aTy4eHHsSI BCIX MPAIliBHUKIB 0 MPOLIECIB MPUNUHATTS
pileHb moA0 KUTTeAIsIbHOCTI 3BO.

VY nonepenHix po3ainax aucepranii Oyno OKpecieHO, 10 CTUJb JIAepCTBa,
3anpoBajkeHuit B 3BO, CyTTe€BO BIUIMBA€ Ha MOJNITHUKY YIPaBIIHHS IMEPCOHAIIOM,
BU3HAYAIOYH, SIK 3aKJIa]l 3JIy9a€, PO3BUBAE Ta YTPUMYE TATAHOBUTHX IMPAIliBHUKIB. 3a
pe3ynbTaTaMu TPOBENCHUX JOCTIHPKeHh OyJ0 BCTAaHOBIICHO B3a€EMO3B 30K MK
CTWJISIMU KEpIBHUUTBA Ta KaapoBow mnoaitukor 3BO. 3okpema, BHUSBICHO, IO
CTpaTeriyHi Jifepu 3a0e3MeuyrTh TOBIOCTPOKOBY BIAMOBIIHICTh IHCTHTYIIHHUM
IIJISIM 3aKJ1aTy, TpancopMalliiiHi JTiIepy HaIuXalTh HA IHHOBAIIi1, CUTYyaIliiH1 JTiaepH
3a0e3MneuyloTh THYYKICTh, ABTCHTUYHI JIJIEPU CHOPHUSAIOTH (DOpMYyBaHHIO AOBipH, a
JEMOKPATHYHI JIiIEpU MIATPUMYIOTh 1HKJIFO3UBHICTh. PO3yMiHHS B3a€MO3B’SI3KY MiXK
CTWJISIMU KEPIBHUIITBA Ta MOMITUKOI0 HR € KItouoBUM 1J1s CTBOPEHHS CIIPHUSATIMBOTO
aKaJIEeMIYHOTO CEepeIOBUINA Ta CIIILHOIO JiijepcTBa. Kajgposa mosiTuka yrpaBiIiHHSI
3BO Ha OCHOBI CHIJIBHOTO JIIEPCTBA CIPSMOBAaHA HAa CTBOPEHHS CEPEJIOBHINA, IO
CIpusi€ aKaJeMiuHii JOCKOHAJIOCTI, OMepaTuBHIN €(PEeKTUBHOCTI ¥ OpraHizaIliiHOMYy
PO3BUTKY.

3a pe3ynbTaTaMu MPOBEICHOTO JOCTIKEHHS OyNW y3arajabHEHI MNPUHIIUITH
KaJIpoBoi MOMTHKHU yripaBiiHHsa 3BO Ha OCHOBI CHIIBHOTO JIAEPCTBA Ta MOKIUBOCTI

ix 3acTocyBanHs (Tab1. 3.4).
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Tabauusa 3.4

IpuHuunu KagposBoi MoJaiTUKM ynpasJainasa 3BO

[TpyHDMD Omnuc 3acTOCyBaHHS
. Crparerii HaOOpy Ta yTpUMaHHS
) 3abe3neueHHs Y3roKEHOCTI P py Ta y1p

Crpareriune . i . MEPCOHAIY, IO MiATPUMYIOTh
) KaJIPOBOI MOJITUKH 3 MICI€IO, L. )
Y3TOJKCHHS 3 MUISIMU . aKaJieMivHi IHHOBAIIii Ta HAYKOBI

OaueHHsM Ta CTPATeTIYHUMH
3aKiaay JOCSATHEHHS Ta IEMOHCTPYIOTh

LUIIMU YHIBEPCUTETY.

J1epCTBO.

MepuTtokpartis Ta
Habip mepcoHay Ha

AKIIEHT Ha 3aciyrax Ta
KOMIIETEHTHOCTSIX TP MPHUIoMi Ha
poOOTYy asist 3aTyueHHS

ITpo3opi npouenypu Habopy, YITKi
KpHUTepii BiIOOPY Ta OLIHIOBaHHS

OCHOBI e o . . .
N KBaJTi(hiKOBaHUX BHKJIAZAUiB 1 Ha OCHOBI Pe3yJIbTaTIB AiSIILHOCTI.
KOMIIETEHTHOCTEH
HepCcoHaNy.
CrpusiHns 6e3nepepBHOMY
besnepepsHuil HaBYaHHIO Ta podeciitHoMy [Tporpamu po3BUTKY JiZiepcTBa Ta
npodeciiiHuit PO3BHUTKY Uepe3 peryisipHi MOYJIMBOCTI 17151 6€31epepBHOTO
PO3BUTOK pOTpamMH MiABUILCHHS HaBYaHHS CMiBPOOITHHKIB.

kBaumipikari.

[nxiro3uBHE T
MapTUCHUIIATUBHE
NPUKAHATTS pillIeHb

320X0UEHHS CIIBHOTO YIPABIiHHA
Ta y4acTi CiBpOOITHHUKIB y
nporecax NPUUHATTS PillleHb.

Panu Bukianagis i mepconany,
KOHCYJIbTaTUBHI KOMITETH Ta
MeXaHi3MHU 3BOPOTHOTO 3B’SI3KY.

ETuune minepctBo Ta
TOOPOYECHICTh

[IpocyBaHHS €TUYHOI TOBEAIHKH,
MIPO30POCTi Ta MiJA3BITHOCTI Y cdepi
yIpaBIIiHHS TIEPCOHATIOM.

Kopekcu eTukH, eTHYHI PaKTHKU
Habopy mepcoHaiy Ta
OLIIHIOBaHHS Ha OCHOBI
JOOPOYECHOCTI.

AanTUBHICTE Ta
THYYKICTb

Po3pobka ray4koi kaapoBoi
MOJIITUKH, KA aJanTyEThCS 10 3MiH
B aKaJIEMIYHOMY CEpPEIOBHIII Ta
CYCIILITBCTBI.

['Hyuki ymOBH mpaili, e(eKTUBHI
MeXaHi3MHU BUPILICHHS KOH(IIKTIB
Ta aJalTHUBHI IPOTPaMU PO3BUTKY.

3ajydeHHs Ta

CTBOpEHHS MIATPUMYIOUYOTO
CEPEIOBHUILA, SIKE CIIPUSIE

[IporpamMu BU3HAHHS JOCSTHEHB,
BIJIKPUTI KaHAIM KOMYHIKaIlii Ta

MOTHUBAIIiS L .
. . . MOTHBAIli1, 32I0BOJICHHIO POOOTOIO IHIIIaTUBHY JJIS M ATPUMKA
CHIBpOOITHUKIB !
Ta 3aJIy4YEHOCT] IIEPCOHAITY. n00po0yTy.
. . . Pexpyrtunr, opienrosanuii Ha DEI,
Pi3HOMAaHITTS, JloTprMaHHS IPUHLIKIIB .
o . . . . . . .. | HeyIepeKEHE OLIIHIOBAHHS Ta
PIBHICTB Ta IHKJIIO31sl | PI3HOMAHITTS, PIBHOCTI Ta 1HKIIIO311 . .
o N . IHKJTIO3UBHI MPaKTHUKHU HA
(DEI) y KaJIpOB1i MOJITUL Ta MPAKTHULIL. ..
pobouoMy MiCIIl.
e ——. BrposakeHHs cucreM PeryispH1 OIIIHKY pe3yJIbTaTIB
pasit yHpaBIiHHA €PEKTUBHICTIO IS po6OTH, CUCTEMHU 3BOPOTHOTO
e(EeKTUBHICTIO Ta . . , .
. 3a0e3nedeHHs MiI3BITHOCTI Ta 3B’SI3KY Ta MEXaHI3MHU
Hi13BITHICT
BU3HAHHS IOCATHEHb. BHUHArOpOJKCHHSI.
[TigroroBka MaifOyTHIX JinepiB MeHTOpCBKI TpOrpamMu
[lnanyBaHHA A Y sep p POTpami,

HAaCTYIIHUIITBA Ta
PO3BHTOK JIiIepCTBa

yepe3 IUIaHyBaHHS HACTYIMHUIITBA
Ta IPOTPaMU PO3BUTKY JTiIEPCHKUX
SIKOCTEM.

(dbopMyBaHHS KaJIpOBOTO PE3EPBY
Ta BU3HAYCHHS MEPCIEKTUBHUX
JiepiB.

Lorcepeno. pospobneno agmopom
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i npuHIMIIN 3a0€3Ne4yI0Th He Jinlie €(DeKTUBHE 3ATyYEHHS YCiX CTEHKXO0/IePiB,
a ¥ cOpusioTh BIOPOBAHKEHHIO CHUIBLHOTO JiEpCcTBA, (GOPMYBAHHIO aKaJeMI4HOTO
cepeaoBUIIa, COPUATIMBOIO JIJIs PO3BUTKY, IHHOBAIIIH 1 JOCKOHAIOCTI.

KaapoBa momituka B ykpaiHcekux 3BO, sk Oyno oxpecieHo B Pozaum 2,
CTUKAETHhCS 3 YHIKAIbHUMU BUKJIMKAMHU 4Yepe3 NTUHAMIYHUN XapakTep aKaJeMidHOTro
CepeloBUIIa, PI3HOMAHITHICTh 3al[IKaBIEHUX CTOPIH 1 HEOOXITHICTh OajlaHCyBaHHS
MDK aJMIHICTPaTUBHOIO €(EKTUBHICTIO Ta aKaJeMIYHOK cB0OOJ010. Y Tabmwuii 3.5
MPECTAaBICHO OCHOBHI BUKJIUKHU KaJApoBiil noituili ynpasiinusa 3BO.

Tabnuusx 3. 5

OcCHOBHI BUKJIMKH KaJPOBiil mosiTuLi B ynpasJiiHHi ykpaincbkumu 3BO

Buxkink

Oric

dakropu

3aydeHHs Ta yTPUMaHHS
TaJIAHTIB

3anmy4yeHHs Ta yTpUMaHHS
BHCOKOKBaJIi(hiKOBAaHUX

(axiB1iB B yMOBaX KOHKYpEHIIii.

OOMexeHull OI0IKET,
KOHKYPEHIIisl 3 IHIIUMU
yCTaHOBaMH, reorpadivti
O0OMEKEHHS.

[Tpodeciitanii po3BUTOK i
Oe3nepepBHE HABYAHHS

3abe3neueH s MOCTIMHUX
MOJKJIUBOCTEH 11
podeciifHOro po3BHUTKY.

[[IBuKHif PO3BUTOK TEXHOJIOTIN
Ta 3MIHHA B METOaX BUKJIAaHHS.

Pi3HOMaHITTS, pIBHICTH 1
inkmmo3ist (DEI)

CrpusiHHS pI3HOMAHITTIO,
PIBHOCTI Ta iHKJIIO31i B
KOJICKTHUBI.

CucteMHi ynepeKeHHs,
notpeda y CTBOPEHHI
IHKITIO3MBHOT'O CEPEIOBUIIIA.

VYnpasiiHHs Po3pobka cripaBeyIMBHX 1 bananc M KUTbKICHUMH
e(EeKTHBHICTIO Ta e(PEeKTUBHUX CUCTEM MOKa3HUKAMHM Ta SIKICHUMHU
OLIIHIOBAaHHS OLIIHIOBAHHSI. OLIIHKaMH.
Po3BuTOK MinepcTBa Ta BincyTHICTB CTPYKTYpOBaHUX

P BussneHHs Ta pO3BUTOK ey PYKTYPOBa .
IUTaHYBaHHS - o . .. | mporpam po3BHUTKY JIiJ€piB, OIIip

MaiOyTHIX JiZiepiB opraHizarii. .

HACTYIHUIITBA 3MiHaM.

3arydeHicTh 1 MOTHUBALIIS
CHiBpOOITHHUKIB

[TinTprMKa BHCOKOT MOTHBAIII{
Ta 3aJy4eHOCTI IEPCOHAITY.

Buropannsi, oomexeHi
MOJKITUBOCTI JIsl Kap’ €PHOTO
pOCTy, BIICYTHICTh BU3HAHHSI.

[InanyBaHHS KaApOBUX
PECYpCIB 1 pO3MOALT
pecypciB

VY3romkeHHs KaJpoBoi cTpaTerii
3 TOBTOCTPOKOBUMH IISIMU
3aKJIaay.

KonuBaHHS KiTBKOCTI CTY/ICHTIB,
010/)KeTHI OOMEXKEHHS, 3MIHH B

PHUHKY TIpart.

VYnpasiiHHs
OprasizariiHuMu 3MiHaMHU

EdexTuBHe ynpaBmiHHsA
3MiHAMH B OpraHi3aiiii.

Omip 3MiHaM, HEJOCTATHS
KOMYHIKaIlisl, BiZICYTHICTh
CTpaTeriil ynpaBiIiHHS 3MiHAMH.

JlorpruMaHHs
3aKOHO/IaBYHX 1
HOPMaTUBHUX BUMOT

3abe3neueHHs BiAmoBIIHOCTI
TPYZAOBOMY 3aKOHO/IaBCTBY Ta
CTaHJapTaM.

ITocriiini 3MiHU B
3aKOHOJABCTB1, HOB1 BUMOTH 10
CTaHJApTIB O€3MeKH.
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Buxink

Orric

dakropu

bananc mix poboToro Ta
0COOHCTHM KHUTTSAM Ta
MiATPUMKA TICUXIYHOTO
310pOB’s

CropusiHHs Oanancy Mix
poOOTOIO Ta OCOOUCTUM KHUTTAM
1 MITPUMKa ICUXIYHOTO
3J10pOB’sl.

Bucoke poboue HaBaHTa)KEHHS,
CTpeC, BIACYTHICTb MIATPUMKHI
MICUXIYHOTO 37I0POB’ 1.

[HTerparist TexHOMOTIH 1
g poBa Tpancdopmariis

AnanTariisi KaApOBUX MPOILIECIB
JIO HOBUX TEXHOJIOTIH.

Hwuspkuit piBeHs u@poBoi
IPaMOTHOCTI, OFOIXKEeTHI
0OMEeKeHHsI, OTIip
HOBOBBEJICHHSIM.

BupimenHst KOHQITIKTIB 1
yTpaBJIiHHS BiTHOCHHAMU
3 MpariBHUKaMHU

VYnpaBiiHHS KOH(IIKTaMH Ta
MiATPUMKA TO3UTUBHOTO
po00oU0Tro cepeoBHIIA.

KynbTypHi BiAMIHHOCTI, pi3Hi
po6oui cTuiti, KOHPITIKTH
1HTEpeCiB.

Lorcepeno: pospobneno agmopom

[TononanHss MX BUKJIMKIB BUMAara€ KOMILUIEKCHUX KaJpOBUX CTpaTerii, siKi €
IHYYKHMH, IHKJIFO3UBHUMHU Ta y3TOJKEHUMHU 3 MICI€I0 1 LIUJIAMH OCBITHBOI OpraHi3arii.
[TocTiiiHMIT MOHITOPUHI 1 ajamnTaiis KaJApoBOi TMOJITUKH € KIIOYOBUMH JUIs
BIPOBA/IPKCHHST KOJIAOOpPaTUBHOI Mojell ympaBiiHHA. Hukde HaBeneHl HamnpsMu
Y3rOoKEHHS KaJpOBUX MPAKTHUK 13 CTUJISIMHU JI1IEPCTBA:

1. CrpareriuyHe mnijaHyBaHHS KaJpOBHUX PECypcCiB, LI0 Nepeadadae perylisipHe
MPOBEJICHHS OLIHKUA KaJApPOBHUX PECypCiB Il BUSIBJICHHSA MNPOTAIMH Y HaBUYKaXx,
JTJEpPCTBI Ta PO3MOJUII PECYpCiB; BIPOBAKEHHS IUIAaHYBaHHS HACTYMHUIITBA IS
MIITOTOBKM MaOyTHIX JiJepiB Ta 3a0e3leueHHs Oe3MepepBHOCTI YIPaBIIHHS;
PO3pOOKY THYUYKOi MOJIeNIl Habopy MepCoHany AJisd pearyBaHHs Ha 3MIHM Y KUIBKOCTI
CTYJEHTIB, (DiHAHCYBaHHI Ta aKaJIEeMIYHUX MOTpedax.

2. Crparerii 3amydeHHs Ta yTPUMaHHsS HaWkpamux ¢axiBiliB (TaldaHTIB), IO
nepeadavyae po3poOKy KOHKYPEHTOCTIPOMOKHHUX MaKeTiB 3apoOiTHOI IJIaTH Ta IJIbT
BIJIMOBITHO JI0 TaJly3€BUX CTaHAAPTIB, MIABUINEHHS MPUBAOIMBOCTI 3aKiIamy SK
poOOTONABIs 3aBISKH CHIBHOMY OpeHIy poOOTONaBIls; BIPOBAIKEHHS IPOTpam
YTPUMaHHS TEPCOHATY, 30CEPE/KEHHSI Ha Kap €pHOMY 3pOCTaHHI, HACTaBHUIITBI Ta
OanaHci Mi>k poOOTOIO Ta OCOOMCTHM JKUTTSM.

3. Ilpodeciiinuii po3BUTOK 1 Oe3mepepBHE HaBUaHHS Iepeadadae po3poOKy
perysipHUX MiIBHINCHHS  KBamidikarrii aKaJIeMIiYHOTO  Ta

porpam In:
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aMIHICTPAaTUBHOIO TEPCOHANLY; CTBOPEHHS MpPOrpaMu pO3BUTKY JiepCTBa JIs
MIJITOTOBKM MEHEIKEPIB CEpPEeHbOI JIaHKM Ta MalOyTHIX KEpIBHHUKIB 3aKiajuy;
MIITPUMKA HAyKOBHX JOCHIKEHb, I1HHOBAlll Ta MIDKHAPOJHY CIIBOpPAIIO IS
PO3MHUPEHHS MPOQPECIHHUX TOPU3OHTIB.

4. YrpaBniHHs €pEeKTUBHICTIO Ta BU3HAHHS JOCATHEHb BKJIIOYAE PO3POOKY UITKUX
1 BUMIPIOBaHUX TOKa3HUKIB €()EKTUBHOCTI JJISI aKaJEeMIYHOTO Ta aJIMIHICTPATHBHOTO
MepcoHaNy; BIPOBAKEHHS CUCTEMHU 3BOPOTHOTO 3B’SI3Ky Ha OCHOB1 360-rpaaycHoi
OIL[IHKY; BIJ3HAYEHHS JOCSITHEHb CHIBPOOITHUKIB 4Yepe3 MNporpaMu BHU3HAHHS Ta
HAropOJKEHHS.

5. InimiatuBu y cdepi pi3HOMaHITTA, piBHOCTI Ta iHKI0311 (DEI), 1o cnpsimoBani
Ha i”Terpanito npunnunie DEI y mpomecu Haiimy, mpocyBaHHS MO clykO01 Ta
(dbopMyBaHHS JIiIEPCHKUX KOMAH]T; MPOBEJACHHS TPCHIHTIB 3 MMUTaHb YIEPEIKEHOCTI Ta
M1 IBUIIEHHS 9y TJIMBOCTI 10 PI3HOMAHITHOCTI; 3aITPOBAKCHHSI TPOTPaM HACTAaBHUIITBA
JUTSL T ATPUMKH HEJIOCTATHBO MPEICTABICHUX TPYIIL.

6. 3amyd4eHicTh CHiBPOOITHUKIB Ta JH0OpOOyYT, M0 mepeadadae 3ampoBaKCHHS
porpam MiATPUMKH ICUXIYHOTO 3/I0POB’S Ta YIIPABIIHHS CTPECOM; CIIPUSHHS OamaHCy
MDK pOOOTOI0 Ta OCOOMCTHM JKHUTTAM 3aBISKH THYYKHMM YMOBaM IIpaili; CTBOPCHHS
BIIKpDUTHUX KaHAJIB KOMYHIKaIii JUIsl PErysipHOro OOMiHY AyMKaMU Ta 3BOPOTHOTO
3B’SI3KY.

7. YrpaBiiHHS 3MiHAMH Ta OpraHi3alliiHUN PO3BUTOK HAa OCHOBI HaBYaHHS
KEepIBHUKIB €(DEKTUBHUM CTPATETISIM YIIPABIIHHS 3MIHaMHU, BIIPOBA/KCHHIO JIIJIEPCTBA;
3a0e3IMeueHHs] MPO30poi KOMYHIKamii mij dac pedopM s TiABHINCHHS JIOBIPH;
MIITPUMKY MIEPCOHAITY TI1]T 9ac 3MiH 3aBISKH CICIiaJbHUM TPECHIHTaM Ta pecypcam.

8. Eruune ympaBiiHHS Ta JOTPMMaHHS BHMOT 3aKOHOJABCTBa Iepeadadae
pEryJsipHe TPOBEACHHS ayAWTy KaJApPOBUX IMPOIECIB IJIs TOTPUMAHHS TPYIOBOTO
3aKOHOJABCTBA Ta CTaHAAPTIB akpeauTallii; po3poOKy YiTKMX KOJEKCIB €THKH Ta
KOPITOPaTUBHOI IMMOBEAIHKH; OpraHi3allif0 TPEHIHTIB 3 MUTaHb IPABOBOI BiAIOBITHOCTI,

3aXHUCTY JJAaHUX Ta aKaJeMIvyHO1 JOOPOYECHOCTI.
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9. Iurerpamisi TEXHOJIOTIH Yy KaJpoBI NPOILIECH BKIOYAE BUKOPUCTAHHS
iHpopMaliiiHUX cHucTeM [JIsi aBTOMAaTH3alli KaJpOBUX TMPOIECIB; 3aCTOCYBaHHS
aHANMITUKU JaHUX JUIS T[PUMHATTA OOIPYHTOBAaHUX  YNPABIIHCHKUX  PIIICHB;
M1JIBUIIIEHHS PiBHS IIU(POBOI FPaMOTHOCTI CEPEJI MEPCOHATY.

10. Bupimenuss koHQIIKTIB Ta yHOpaBiiHHS TPYJOBUMH BIJTHOCMHAMH 3aBJSKU
PO3p0o0IIl YITKUX MPOLEAYp BUPIIIEHHS KOH(DIIIKTIB 1 MeAlallli; HABUaHHIO KEPIBHUKIB
HaBUYKaM YNPABIIHHA KOH(DIJIIKTaMH Ta €(PEeKTHUBHOI KOMYHIKAIlll; 3a0XOYEHHIO
BIIKPUTOTO JIAJIOTY Ta PETyJSPHOro OOMIHY AyMKaMH JJisl 3amoOiraHHs eckanarlii
pooJIeM.

Bnockonanenus kajpoBoi nonituku B 3BO, iK1 OpI€HTYIOTHCS HA KOJTA0OPATUBHY
MOJIE/Ib YMPABIIHHSA 1 CIUIbHE JiJAEPCTBO, BUMAara€ KOMIUIEKCHOTO MiAXOAY, WLIO
IHTErpy€ NOPUHIUIIA PI3HUX MOJIENIel JIIepCTBA Ta BPaxOBYE pealibHI BUKIUKHU
opraHizamii y BHYTpPIIIHIX JOKYMEHTaX. 3aBISKH CTPATEriYHOMY IUIaHYBaHHIO,
IHKITIO3UBHUM TIPaKTHUKaM, OE3MepepBHOMY PO3BUTKY Ta ETUYHOMY YIIPaBJIiHHIO
OCBITHI 3aKJagd MOXYTh CTBOPUTH JWHAMIYHE CEpPEIOBHUIINE, SKE MIIATPUMYE
aKageMiuyHy JOCKOHAJICTh 1 J00poOyT mpaiiBHUKIB. BpaxoByrwouu pe3ynbTaTu
JOCIIKEHHS, TIPOBEJICHOTO y TIOTEPEHIX po3/IijaX poOOTH, 3aPOTIOHOBAHO OCHOBHI
HaIpsIMU BIOCKOHAJICHHS KaJpoBoi momiTukyd B 3BO 3 MeTOI0 pPO3BUTKY CHIIHHOTO

Ji7epcTBa Ta BUPIMIEHHS OpraHi3aliiHuX BUKIUKIB (Tabm. 3.6).

Tabmanis 3.6
Hanpsamu BrockoHaneHHs KaapoBoi noJjitukn B 3BO 11 po3BUTKY JliiepcTBa
Haripsiv OcHoBHI 3ax011 Mognens nigepctBa | BHyTpilHi JOKyMEHTH
BJIOCKOHAJICHHS s s P yIp oKy
IIpoBeneHHs KanpoBUX .
. poBel AP Crparerist pO3BUTKY
Crpareriune ayJIUTiB, BIIPOBAKCHHS . :
. Crpareriune yHiBepcurety (2025-
TUIAaHYBaHHS IUTaHYBaHHS Ha OCHOBI :
KaJpOBHUX PECypcCiB | IaHHUX, po3poOKa IIaHiB TACPETBO 2030), Kazposa
y ’ nojituka 3BO
HACTYIHMIITBA.
3anpoBaI>KEHHS .
Crparerii 3amy4eHHs . Kanposa nosnituka
KOHKYPEHTHUX MpPakTUK | TpaHcdopmauiiine
Ta yTpUMaHHS . . 3BO, Konekc etuku
. HaiiMy, mporpam J1epCTBO : . o
TaJIAHTIiB OCBITHBOI Opraizarii
CTUMYJIIOBAHHS,
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T ABUIIEHHS
npuBabsimBocti 3BO.

BnposakeHHs mporpam

JTaHUX JUISI
YNPaBIiHCHKUX PillIEHb.

[Tpodeciitanit T ABUILICHHS Crpareris po3BUTKY
PO3BHTOK 1 KBaJTiQikarii, KypciB Curyariiine yHiBepcurety (2025-
Oe3nepepBHE PO3BHTKY JIiIepCTBa, J1epCTBO 2030), Kagposa
HaBYaHHS HiATPUMKA HayKOBOT nojituka 3BO
JiSUTBHOCTI.
MexaHi3MH 3BOPOTHOTO
YnupaBiniHHS 3B’SI3KY, CUCTEMHU Kanposa momituka
. ) . ABTEHTHYHE
e(eKTHUBHICTIO Ta OILIHIOBAaHHS Ha OCHOBI TAEDCTBO 3BO, Koxekc eTnku
BHU3HAHHS JOCSTHEHD | 3acilyT, IpOrpaMu p OCBITHBOI Oprasizarii
BHU3HAHHSI IOCSITHEHb.
CTBOpEHHS KOMITETIB 3
IHimiaTuBY y cdepi DEI, Tpeninaru 3 .
i3I}-IIOMaHiT¥H bep K HI:Tp HO1 JleMokpaTuyHe Kanposa nonimixa
Pl . YILTYP . ) P 3BO, Kogekc etuku
PIBHOCTI Ta 1HKJTIO311 | KOMIIETEHTHOCTI, TAEpCTBO . . C
. OCBITHBOI Oprasi3artii
(DEI) MOJITUKYU 1010
PI3HOMAHITTSL.
[Tporpamu miATPUMKH
. MICUXIYHOTO 37I0POB’ A . .
3alTy4eHICTh . AOPOB A, Tpancdopmauiiine | Kagposa momituka
. .. THYYKi yMOBH TIpaii,
MPaIiBHUKIB 1 LTV BAHHS Ta AaBTEHTUYHE 3BO, Konekc etnku
100po0yT Y : J1EPCTBO OCBITHBOI OpraHizanii
3aJI0BOJICHOCTI
MPaIliBHUKIB.
) . . Crpareris po3BUTKY
VYipasiniHHA TpeHiHru 3 ynpasiiHHA
. . - 3BO (2025-2030),
3MiHAMH Ta 3MiHaMH, e(heKTHBHA Curyariiitae
oprafizaniiinui KOMYHIKAIs, MATPUMKA | JIIJEPCTBO Honosxenns mpo
p Y > pum p 1 (poBi3allilo OCBITHIX
PO3BUTOK MepPCOHANY i Yac 3MiH. i
MPOIIECiB
Po3po0Oka kozekciB
ETuyHe ynpaBiiHHS | MOBEIIHKH, Ay IUT JUIS
yip A » AYHT A Konexc etuku
Ta JOTPUMAHHS 3a0e3neueHHs ABTEHTUYHE . . D
BHUMOT JTOTPUMAHHS TAepCTBO OCBITHHO1 Oprarisaitil,
p ) p Kanposa nmonituka 3BO
3aKOHO/IaBCTBA 3aKOHO/IABCTBA, TPCHIHTH
3 €TUKU.
Bnposamxenns HRIS, [Tonoxenus npo
L migBUIIeHHS U(poBOi . n(poBi3aIlito0 OCBITHIX
[Mudporizaris ABHII 1 bp . Crpareriune wap 1540 .
. IPaMOTHOCTI, aHAJIITHKA . nporecis, Ctpareris
KaJIPOBHX TPOIIECIB TAEpCTBO

po3Butky 3BO (2025-
2030)

Bupimenus
KOH(JIIKTIB Ta
yTIpaBIiHHS
TPYAOBUMHU
BITHOCUHAMU

[Tpornetypu BUpilIeHHS
KOH(JIIKTIB, HABYAHHS
YTIPaBIIiHHIO
KOH(JIIKTaMH, BIIKPHUTI
KaHaJM KOMYHIKaIIii.

JleMoKkpaTHU4He Ta
aBTCHTUYHE
J/1epCTBO

Kanposa nmonituka
3BO, Koxekc eTnku
OCBITHBOI Oprasizarii

Howcepeno. pospobneno agmopom
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VYcmimHe BOPOBAKEHHA IHMX 3aXOJlIB MOKPAIIUTh €(PEKTUBHICTH KaJapOBOI
nonituku B 3BO, miaTpumae akaneMiuHy JOCKOHANICTh 1 cripustume (GopMyBaHHIO
MO3UTUBHOI OpraHi3auiitHoi KynbTypu. KoxkeH HanpsiM BIOCKOHAJICHHS] TIOBUHEH OyTH
YITKO IHTErPOBAHUI y BHYTpIlIHI HOpMaTuBHI JoKyMeHTH 3BO nnsa 3abe3nedeHHs
CTIMKOCTI Ta BIAMOBITHOCT1 CTPATETIYHUM IILJISIM 3aKJIay.

3aBeplIyI0YU XapaKTEPUCTUKY CKJIaJ0BUX MOJIE KOJAOOPaTUBHOTO yIIPABIIHHS

3BO, npencTaBuMO TpU OCHOBHI HAIPSIMKHU ii peanizalii Ha puc 3.2.

)

—[ KonabopaTuBHuii ynpaBmiHCBKUI IHCTpYMEHTapii

CrinbHe yXBaJICHHS pillleHb
BnpoBamkenns nudpoBux miathopM ypaBiliHHI

KaipoBa mostiTiKa 1st pOpMyBaHHs KyY/IbTYpH CIIiBIIpami Ta |
3aJTy4eHOCTI

BxutoueHHs cTyIeHTIB Ta BUKJIaaadiB y npouecH AisutbHocTi 3BO
CtuMyIOBaHHS 1HILIaTHB Yepe3 KOHKYPCH, TPAHTH Ta MPOEKTHY TisSUTbHICTD

s N

Hudpose ninepcTBO Ta TEXHOIOTIYHA B3a€MOMIS

BukopucTtanHs oHIalH-TUIATGOPM AJIST KOMYHIKaIi1
3anpoBaKeHHS! aBTOMAaTH30BaHUX CHCTEM KEpPYBaHHS YHIBEPCUTETOM

Puc. 3.2. Hanpsimku peaJizanii MoaeJi KojiadopaTuBHOro ynpasJjinas 3BO

Howcepeno. pospobneno agmopom

[To mepmie, s BIOpOBAKEHHS MOJENl KojabopatuBHOTOo ympasiiHHa 3BO
HEOOXIHUM € po3poOka ¥  peanizaiiss KOJIAOOPATUBHOTO  YHPABIIHCHKOTO
IHCTpYMEHTAapil0, SKUM (QOpMalbHO BTIICHUW y KOHKPETHUX perjlaMeHTax,
MOJIOKEHHSX, JTOKYMeHTax 1 mpoueaypax 3BO, mo nepenbdayaroTh 3alydeHHS BCIX
CTEUKXOJAEPIB 0 yXBaJCHHS pIlIEHb 1 3a0€3Me4yl0Th BIAKPUTICTb, MPO30PICTH 1
MIJBUIIYIOTh €PEKTUBHICTh YIPaBIiHHS 3aKiafoM ocBiTU. Llelt Hanpsm nependayae
MEXaHI3MH CIIUIBHOTO YyXBaJEHHS pIlIeHb, IO peali3yloThCd Yepe3 poOoTy
HarjasIoBUX W akaJeMIYHUX pajJi, CHUIBHOT BHKIAQJa4iB 1 CTYJAEHTCHKOIO
CaMOBpSIyBaHHS, € BaXXJIMB1 CTPATETIYHI MUTAaHHS OOTOBOPIOIOTHCS 1 BUPIIIYIOTHCS
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KOJIEKTUBHO. Lle cripusie 3amydeHHI0 pi3HUX TOYOK 30pPY, BpaXyBaHHIO IHTEPECIB PI3HUX
Ipyl CTEHKXOJAEPIB 1 CTBOPEHHIO OATAHCY Y MPUUHATTI PIILICHb.

BaxnBoto cki1aioBor0 yIpaBiIiHCHKOTO IHCTPYMEHTapito € nudposi miathopmu
yrpasiinas 3BO, 30kpemMa BUKOPUCTAHHS Cy4aCHUX HUGPPOBUX PILIEHb, TAKUX SIK
CHUCTEMH EJIEKTPOHHOTO JOKYMEHTO00Iry, aTdopmu AJist 300py 3BOPOTHOTO 3B’ SI3KY,
aHANMITUKU JaHUX [JIs MATPUMKUA MPOLECIB yxBajeHHs pimeHb. lle mo3Bomsie
MIABUIIATH €()EKTUBHICTh KOMYHIKAIli MIX aJMIHICTpaIll€l0, BHKJIaJadaMyd Ta
CTyJeHTaMu, 3a0€3MeUnTH ONePaTUBHICTh B 0OMiHI1 iH(opMalli€to.

KitouoBuM HampsMKOM BIPOBAKEHHS KOJIA0OpAaTUBHOI MOJEIN1 YIPaBIIHHS
3BO, six Oy10 00rpyHTOBAHO BHUILIE, € KaApOBa MnoiiTuka. DopmMyBaHHs OpraHizaliiiHol
KyJbTypU JIAEpCTBA, CHIBIOpalll Ta 3aJy4€HOCTI AakKIEHTY€ YBary Ha pPO3BUTKY
MapTHEPChKUX BIIHOCHMH MDK CTYJICHTaMH, BHUKJaJadyaMyd Ta aJMIHICTPAIIEIO, IO
CTBOPIOE CTPUATINBE CEPEJOBUIIE MIJII OCOOMCTICHOTO 1 TMpodeciitHOro 3poCTaHHs.
Lle# i HampsiM mepedoadae BKIIOYEHHS yCiX CTEHKXOJAEPIB, MEPeIyCiM, CTYICHTIB Ta
BHKJIAJa4iB y BCl mporecu XKUTTeMisubHOCTI 3BO. CTBOpPEHHS MOMXIMBOCTEH IS
CTYIICHTIB 1 BUKJIaJadiB Opatu ydacTh y po3poOii Ta BIOCKOHAJICHHI HaBYATBLHUX
IJIaHIB 1 IPOTpaM CIpHsi€ aKTyai3allii 3MiCTy OCBITH BIAMOBIAHO 10 MTOTPeO Cy4acHOTO
pUHKY Tpaii Ta iHTepeciB cTyaeHTiB. CTUMYIIOBaHHS IHIIIAaTUB 4Yepe3 KOHKYPCH,
ITPaHTA Ta TPOEKTHY [IsUIbHICTh, 3allPOBA/KCHHS KOHKYPCIB HJsi CTYACHTIB 1
BUKJIa/IavyiB, MIATPUMKA 1HHOBALlIMHMUX 17Iell Yepe3 TPaHTOBl MPOTpaMu, OpraHizaiis
MIPOEKTHUX J1abOpaTOpii MOTHUBYE YYAaCHHUKIB OCBITHBOTO TMPOIECY IPOSBISITH
aKTHBHICTh, PO3BUBATH KPEATUBHICTD 1 KPUTUIHE MUCIICHHS.

LrocTpaTUBHUM B IIbOMY KOHTEKCTI € J0CBiJl JIBBIBCHKOI'O HAaIliOHAJBHOTO
yHiBepcuTeTy iMmeHi IBana ®panka, ne crTBopeHo JlabopaTopilo CTYIEHTCHKHUX
1HIIIaTUB, sKa 3a0e3neuye iaThopmy Ul pealtizallii CTyJASHTCHKUX IMPOEKTIB, CIIPHUSIE
PO3BUTKY JiAEPCHKUX HABUYOK 1 MiAMPUEMHHITLKOTO MUCIeHHS [172].

Peaunizaris komabopatuBHoi Mojeni yripaBiiaasa 3BO Bumarae Takox 1iu@poBoro

JiaepcTBa W IIMPOKOTO BUKOPHCTAHHS Cy4YacHUX 1H(MOPMALIMHUX TEXHOJOTIM s
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3a0e3nedeHHs] e(EeKTUBHOI OpraHizalii OCBITHBOIO Ipoiiecy, ympasiiHHi 3BO Ta
HaJaro/KeHHs KOMYHIKalli. 30KpeMa, BHKOPUCTAaHHS OHJaWH-mmatGopMm uist
KOMYHIKallll, akTUBHE 3acTocyBaHHA LUPpoBux cepsiciB (Moodle, Microsoft Teams,
Google Workspace) mns oprasizaimii JHUCTAHI[IHHOIO HABYaHHS, MPOBEICHHS
BeOiHapiB, OOrOBOpEeHb, WO cCHpusie IHTEerpamii pi3HUX (opMariB HaBUYaHHS 1
MIABUIIEHHIO JOCTYMHOCTI OCBITH. 3anpoBa)KEHHS aBTOMATH30BaHUX CHCTEM
yrpasiinas 3BO (CRM, LMS, ERP) 1 BukopuctanHs cnemianizoBaHux miaTthopm s
ympaBiiHHS OCBITHIM mpouecoM (Learning Management System — LMS),
aaMiHICTpaTuBHOIO NisuibHICTIO (Enterprise Resource Planning — ERP), B3aemoniero 31
crynentamu (Customer Relationship Management — CRM). Ile onTumizye
aMIHICTPATUBHI MPOIECH, CHPOIIY€E OONIK aKageMIYHOI YCHIIIHOCTI, OpraHi3aliio
KYpPCIB 1 YIPaBJIiHHS pPECypCcCaMu.

darMaHoOM IBOTO HAMPAMKY € HarioHanpbHUI TEXHIYHUIA YHIBEPCUTET YKpaiHu
«KIII imeni Iropst CikopchKOTOY, IKUH YCIIITHO BUKOPUCTOBYE MaTdhopmu Moodle Ta
Google Workspace muist yrnpapiriHHS HaBYJIBHUM ITPOIIECOM, 1110 JO3BOJISIE€ €PEKTHBHO
KOOpJIMHYBaTH pOOOTY BHKJIA/IA4yiB 1 CTY/ICHTIB HaBiTh B yMOBaX JHMCTAHIIIITHOTO
HaB4aHH# [173].

OT1xe, KoJTaOOpaTUBHE YIPABIIHHS, sIKE 3a0e3Meuye 3aTydeHHs MHUPOKOTro Koja
CTEHKXOJIIEPIB A0 MPOLIECY IPUUHSATTS YIPABIIHCHKUX PIIICHb, € OJTHUM 13 KITIOUYOBUX
YUHHUKIB ePekTuBHOCTI (yHKIioHyBaHHS 3BO. V npoBigHNX yHIBEpCUTETaX CBITY II€
MiITBEP/KYETBCSA, 30KpEeMa, BHCOKMMH TIO3MIIISIMH B OCBITHIX pEHTHHrax.
3anponoHOBaHa MOJIENb KOJIA0OPAaTUBHOTO YIPABIIHHS € THYYKOIO Ta aJallTUBHOIO JI0
pi3HHX yMOB, 10 no3Boisie 3BO edekTuBHO pearyBaTd Ha Cy4acHI BUKIHKH Ta
CIIPHUSATH CTAJIOMY PO3BUTKY YKPaiHCHKOT CHCTEMH BHUIIOT OCBITH.

KomaGopatuBHe ympaBiiHHS IIOCTa€ SK JI€BHM IHCTPYMEHT TpaHcdopmarii
opraHizaiiiaoi KkynpTypu 3BO, cipsiMOBaHOI Ha JIeIEHTpaTi3allio, aBTOHOMI3AIlII0 Ta
€BPONEHCHKY 1HTETpallilo, OCKUIBKU CIPHSE MEPEeXOAy BiJl TPAIUIIINHOT BEPTHKAIBHOI

MOJCI «KOHTPOJIb—IIANOPSAKYBAaHHS» 10 MOJEIl B3aEMHOI BiAMOBIJAIBHOCTI,
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MapTHEPCTBA Ta CIHUIBHOTO JIIJIEPCTBA HA BCIX PIBHAX: BIJ aAMIHICTpalii 10
CTYJIEHTChKMX cHuibHOT. lle 3a0e3nedye mMiABUILEHHS JOBIPH, 3aly4€HOCTI Ta
1HIIIaTUBHOCTI TMepcoHaly. BapTo HArojocuTd, 10 B yMOBax BIMCHKOBOIO CTaHy
KOJIa0OpaTUBHE yIpPaBIiHHS BUKOHY€ HE Jinile (DYHKIIIO MOKpPAIICHHS OmepariiHol
edexTuBHOCTI, alie ¥ (popMye corianpHui Kamitan crniibHOTH 3BO sk OCHOBY Juist
MIITPUMAHHS MOPAJIBHOTO JyXy, 3TypTOBAaHOCTI, JOBIpM Ta Oe€3MepepBHOCTI
OCBITHBOT'O TIPOIIECY B YMOBaX 30BHIIIHIX 3arpo3 1 KpU3.

KomaboparuBHa MoJ1e71b JO3BOJISIE aIaNTyBAaTH MIKHAPOIHI MIIXOIU M CTaHIAPTH
VIOpaBIiHHS OCBITHIMU OpTraHi3alisiMU [0 HAI[lOHAJIBHUX pealiil 3 ypaxyBaHHSIM
ocobnuBocTer ykpaiHcbkux 3BO, Takux sik oOMexeHa (piHaHCcOBa aBTOHOMIsl, pi3HA
yIOpaBllHCbKa KyJbTypa, creuudika creikxonnepcbkux rpyn. lLle 3abe3neuye
THYYKICTh Ta JKUTTE3ATHICTh peOpM Ha IHCTUTYIIHHOMY PiBHI.

3ayBaXUMO, 1[0 B yMOBaX OOMEKEHOTO JIePKaBHOTO (piHAHCYBAaHHS Ta BOEHHUX
BTpaT KOJIA0OpATHBHE YIPABIiHHSA CHPUSTAME CTBOPCHHIO yMOB [JIsl 3alTyYCHHS
aNbTEPHATUBHUX JDKEpeNn (iHAHCYBaHHS, MOOUTI3amii mapTHEpCTB 3 Oi3HECOM,
IrPOMAJICBKUM CEKTOPOM, MIKHAPOJHUMH JOHOpamu. BaxxnmBo copmyBaTu Ha miid
OCHOB1 ME€XaHI3MU CTPATET14HO1 (hiHAHCOBOT THYYKOCTI.

Ha namy mymKy, uisi BOIPOBaKCHHSI KOJIA0OpAaTHBHOI MOJIEN yMpaBIiHHS Ta
BU3HAYCHHS 30H po3BUTKY 3BO ciig po3poOisiTi i 3aCTOCOBYBATH PEUTHHTYBaHHS
OCBITHBOTO JiZIepCTBA SK 1HCTPYMEHTY BHYTPIIIHBOTO OIIHIOBaHHS €(EKTHUBHOCTI
YIPaBIIHCHKUX PIIICHB 1 IK MEXaH13MY ITiABUIIESHHS JOBIPH 30BHIIIHIX CTEHKXOJACPIB
(30Kpema, MKHApOIHUX MapTHEPIB) 10 ykpaiHchkux 3BO.

Ha ocHOBI mpoBemeHOro JOCHIIKEHHS JOIIBHO, HAa Hally JIyMKY,
peKoMeHyBaTH MIHICTEpCTBY OCBITH 1 Hayku YKpaiHM 1HIIIIOBAaTH CTBOPEHHS
PaMKOBO1 CTpaTerii BIIPOBAKEHHS KOJIAOOPATUBHOTO YMPABIIHHS Ta PO3IOIIJICHOTO
JimepcTBa B cucTeMi BHUIOI ocBiTH. Ctpareris, po3po0iieHa 3a ydacTi MPOBIIHHUX
ykpaincbkux 3BO, Mi>KHapoAHUX €KCIIEPTIB Ta IHIINX CTEHKXOJIACPIB MOKE BKITFOUATH

TaKi CKJIaJIOB1, IK KOMIUIEKCHI TPOTPAMH PO3BUTKY JiAEPCHKUX KOMIIETEHTHOCTEH st
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YIPaBIIHCHKUX KOMAaHJ, BUKJIAJayiB, CTYACHTIB; 3aX0JId II0J0 CIPHUSHHS PO3BUTKY
soft skills sk OCHOBM IJis BINPOBAJ)KEHHS CHUILHOTO JIIIEPCTBA; 3alMpOBAIKCHHS
porpaM MEHTOPCTBA; OHOBJIEHHS BHYTpIIHIX pernameHTiB 3BO 3 ypaxyBaHHAM
KOJJA0OpaTUBHUX Mpoueayp, ¢GopmyBaHHS (IHAHCOBUX MOJEIEH MIATPUMKHU
KoJlabopaTUBHOrO yrpasiiHHsA. Ha mepmiomy erami AOLUIBHO anmpoOyBaTH MOJEN1
KOJIA0OpATUBHOIO YIPABIIHHS Ta CHILHOTIO JiiiepcTBa y ninoTHUuX 3BO, 3 nogansiiow
PO3pPOOKOI0 METOAUYHUX PEKOMEHAAIld Jjis MaciiTa0yBaHHS HAa CHUCTEMY BHILOi
OCBITHU 3araJioM.

[IpoBenene nochipKEHHA MIATBEPAXKYE, IO BIPOBAKEHHS KOJIAOOPATUBHOI
MOJIeN1 YIpaBJiHHS Ta CHUIBHOTO JIIIEPCTBA B YKPATHCHKUX 3aKJIaJlax BUIIOI OCBITH €
CTpaTEerivHO BAXKJIMBUM HAIpsIMOM MOJEpHi3allii cucremu yrpasiiHHs 3BO, skuit
3a0e3reuye BIAMOBIIHICTh CYYaCHUM BHKJIMKAM, IHTErpaIil0 [0 €BPOMNEHCHKOTO

OCBITHBOTO TIPOCTOPY Ta MOCHIIEHHS BHYTPIIIHKOI cTiiikocTi 3BO.

3.2. PeliTUHI'YBaHHS OCBITHBOIO JiIepCTBA B OCBITHIX OpPraHi3amisix ik CKJIa0BOI

cTparerii iX cTaJI0ro po3BUTKY

Buxonsuu 13 momnepenHpoi 3arajabHOIl OMIHKHM CTaHY JIiJIEPCTBA Yy BHIIIA OCBITI
Vkpainu (6arato 3BO € OesnmimepHumMu opradizamisMu; 3HayHa dactka 3BO
3HAXOJATHCS TMijJ BIUIMBOM HETAaTUBHOIO JifepcTBa (aHTWIIAEPCTBA), TOOTO iX
KEPIBHUIITBO IIMMOHAMMEHIIE 3aIUIIMOBAaHE aKaJIeMIYHOK HEIOOPOUYECHICTIO TOIIO;
HEBHCOKI 3arajjoM TOKa3HUKH YKPAaiHCBKUX YHIBEPCUTETIB y CBITOBHX PEHTHHIaXx;
HE3a/I0BUThHA SKICTh YKPATHCHKOI BHINOI OCBITH /I MOTped CyCHIIbCTBa, HOTO
€KOHOMIKH, KYJIbTYypH, OCBITH 1 HAyKH), OJIHAK MAEMO CTiliKe TNEpEeKOHAaHHS, IO
yKpaiHChKa BHWIA OCBITa TparHe 1 3pEIITO0 MOXKE CTaTH HOBHUM TJI00aJIbHUM
IHTENeKTyaJIbHUM HEeHTPOM. JJIs 11boro MOTPiOHI CMUIKMBI CTpATETiuHl PIIICHHS IIIOJI0

3MIHU MOJIeJIeH YIIpaBIIiHHS, 3alIPOBAPKEHHS JIIJIEPCTBA K YIPABIIHCHKOI TEXHOJIOT11
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B OCBITHIX OpraHizaiisix, 0 NpuiMaroThCs SIK Ha YPSJOBOMY PiBHI, TaK 1 Ha PIBHAX
JokanbHOro ynpasiinusa 3BO.

JIns minBuilieHHsT €()EKTUBHOCT] YNPABIIHHSA HEOOXITHUM € MPUUHSTTS PIllICHb,
[0 IPYHTYIOThCA Ha 00 €KTUBHHMX JaHUX, 3M00yTHX 3 PI3HUX JKepen (aHani3 0a3
JTAaHWX, MOHITOPHHT 1 OITIHKA, TEMAaTU4H1 JOCIIH)KEHHS, PI3HOMaHITHI pEUTHHTH TOIIIO).
Bigrak akTyanbHOCTI HaOyBalOThb IHCTPYMEHTH, IO JI03BOJISIIOTH, 30KpeEMa,
aHaJi3yBaTH Ta MOPIBHIOBATH PIBEHb YIPABIIHCHKOI KOMIETEHTHOCTI, CTPATEr14HOrO
MHUCIICHHSI Ta pe3yJbTaTUBHOCTI KEPIBHUKIB 3akiajiB ocBiTu. OpgHuM 13
MEePCIIEKTUBHUX IHCTPYMEHTIB OILIIHKM ympaBiiHHS Ta AisnbHOCTI 3BO mocrae, Ha
HaIly TyMKY, PeUTUHTYBaHHS OCBITHBOTO JIIIEPCTBA, SIKE PO3TIISTHEMO JIeTaIbHIIIIE.

[cHytOUl pEeUTHHIOBI MOJENI, 10 BUKOPUCTOBYIOTHCS B OCBITI, 3J€0LIBIIOTO
OpIEHTOBaHI Ha aKaJEeMIYHI IMOKAa3HHKU, MaTeplaibHO-TEXHIUYHE 3a0e3MeUeHHs] YU
pe3yNbTaTH MOCHIAHUIBKOT AisbHOCTI [174;175]. TlpumipomM, HEHTp MIXKHAPOTHUX
MPOEKTIB «EBPOOCBITa», B MapTHEPCTBI 3 MikHapoaHOIO Trpymnoto ekcneptiB IREG
Observatory on Academic Ranking and Excellence yknamgaroTs akagemMidHi pedTHHTH
3akaziB BUIIOi ocBiTH YKpainu «Tom-200 Ykpaina» [176]. Y 2024p. npe3eHTOBaHO
18-t takumit peitunr. llpu ckimagaHHI PEeHTHUHTY EKCIIEPTH BPaXOBYBAIHM CydYacHI
TEHJICHIII1 PO3BUTKY BHIIIOI OCBITH, KA 3HAXOJUTHCS B CTaHI IITMOMHHUX 3MiH Y XOJIi
3MIMCHIOBAHUX pedopM Ta 3a3HA€ BEIMKUX BTPAT Yy pe3yJbTaTi MOBHOMACIITAOHOTO
BO€HHOTO BTOprHeHHs Pocii B Ykpainy. Jlo yBaru Opamwucs beprmiHCbKI TPHHITUIIH,
3arBepkeH1 yyacHuKamu npyroi Hapaau IREG (bepnin, Himeuuuna, 18-20 tpaBHs
2006 p.) [177] ta pekomennamii IREG [178]. baraTo npeacTaBHUKIB akaJIeMI9HOTO Ta
JOCITITHUITLKOTO CITIBTOBAPUCTBA KPUTHUYHO CTABIATHCS 1O TJIOOATBHUX PEUTHHTIB
«emukoi Tpiikm» (QS, THE 1 Shanghai), ane BpemTi-pemt 3MHpUIUCT 3 iX
ICHYBaHHSIM 1 BCEOCSDKHMM BIUIMBOM. HapikaHHS Ha pEHTHHTH HE 3MYIIYIOThH
BIJIMOBUTHCS BIJ HUX; KOHKYPEHIlisS, MoTpeda B TECTyBaHHI Ta HEMHHYydYa JIOTiKa
riobamizarii poOJsITh iX JTOBrOTPUBAJIO YACTHHOI akKajaeMmidHoro jaxmmadrty 21

CTONMTTS. PeTHHTM HE € aOCTPaKTHHMHU 3a CBOIM €(eKTOM, CTOCYIOTHCS HE JIHIIEC
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JOCKOHAJIOCTI Ta SKOCTI BUIIOI OCBITU. BOHU MpeacTaBisioTh cOO0K0 IHTENEKTyalbH1
€KCIEPTHI MPOYKTH, SIK1 3MIHIOIOTh YABJICHHS PO TE, 1110 Pi3HI JIOJIU CIPUNMAIOTH SIK
XOPOIITY OCBITY Ta AOCTIHKSHHS, 10 SKMX BOHU XOUyTh MATH JOCTYI. Y HAIIl 4aC CTaJH
aKTyaJlbHUMU OOTOBOPEHHSI MaTEpiajJbHOIO BIUIMBY PEUTHUHTIB SIK HA BUIILY OCBITY, TaK
1 Ha IIWPII COIlajibHI Ta MOJITHYHI MUTAaHHA, AIbTEPHATHUBHI MOJIeJ1, 3aCHOBaHI Ha
OCBITHIX, IGMOKPATUYHUX MPUHIUIIAX 1 MPUHIIUIAX YYaCTI, 110 BKJIIOYAIOTh CTYJICHTIB
1 p13HUX CTEUKXOAEepiB YHIBepcUTETIB [ 179]. PeliTuHru T2 NOB’sA3aH1 3 HUMU MIPOAYKTH
(HampukJaa, IMOaKkT-QaKkTOpu KypHaIiB) BUMAraloTh MIMOOKOTO MEperjsiay poJien 1
uueid 3BO y cyuacHux cycninbeTBax. Lle cTocyerbest 6e3mocepeiHbO il OCBITHHOTO
JTAepCTBa, NI SKUM MU PO3YMIEMO 3JaTHICTh KEPIBHHUKIB OCBITHIX OpraHizamii
3abe3neuyBaT €()EKTUBHE YIMPABIIHHS, BIPOBAKYBAaTH I1HHOBAIINHI MIIXOIU Ta
PO3BUBATH CHUCTEMY OCBITH BIJNOBIIHO A0 MPUHLMIIB JIAEPCTBA Ta CYYaCHHUX
BUKJIHKIB. OCBITHI Jifiepn MalOTh OyTH HE JIMIIIE MEHE/PKepaMu, a i CTpaTeraMu, siKi
BHU3HAYAIOTh JIOBFOCTPOKOBI EPCTICKTUBH PO3BUTKY 3aKJIaJIB OCBITH Ta 3a0€3MEUyIOTh
iXHI0O KOHKYPEHTOCIPOMOXKHICTh Ha HAI[IOHAIBHOMY W MDKHApPOJHOMY PIBHSX.
TepMmiHM «OCBITHE JAEPCTBO» 1 «IAEPCTBO B OCBITI», PO3TIsAHYTI Buiie B m.1.1, Ha
HaIll TOTJISIA, HaBPSJ YW MOJXKHA BBaXKATH CHHOHIMIYHMMH. Ham iMIIOHye mO3wMIis,
BUKJIaJieHa aBTopamu y cTtaTTi [180], 3a sikOO JMiIEPCTBO B OCBITI, SIK 1 yHpaBIiHHS
OCBITOIO0, 3aJUIIAIOTHECA OOMEKEHUMHU KIACUYHUMHU OpPTaHI3alliiHUMU TEOpisiMH, 3
peTpo-hopMamMu YNpaBIiHHA, TaKUMH SK HAayKOBE YIPaBJIiHHS, aJAMIHICTpaTHUBHE
VIpaBIiHHSA Ta OMOPOKpPATHYHI CTPYKTYpH, SKI TEPENIKOKAI0Th TpaHchopmarlrii
YIIPaBJIiHHS OCBITOIO B HANPSMKY PO3YMIHHS, CBOOOH, MIQJIOTy, CIPABETMBOCTI Ta
cTBOpeHHS miHHocTel. Came uepes 1i 00CTaBUHU TOCTIKEHHS OCBITHBOTO JIiIEPCTBA
B OCBITHBOMY MEHEDKMEHTI 3700yBae HoBe 3HadyeHHsA. CydacHi JOCIHIKCHHS
MepersiAaloTh OCBITHI I[IHHOCTI 1 MIJTBEP/KYIOTh, III0 OCBITHIM MEHEIKMEHT— IIe
JTUCIUIUIIHA, TTIPOHU3aHa IIHHOCTSMH, SIKa BUBYA€ CHCTEMH I[IHHOCTEH. TomMy OCBITHE

JiIEepCTBO — 1€ HE JIMIIE palliOHaJIbHE 3aCTOCYBaHHs BJIaJM, a M TaKi SKOCTI, SIK
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OCOOHUCTICTh, BIAKPUTICTh Ta IHHOBALIMHICTD JIifiepa B OCBITI, sIKI BTUIIOIOTh OCBITHIO
IIHHICTD.

Sk 3a3Hayanocs BUIIE, ICHYIOUl PEUTUHTOBI MOJEIN, 1[0 BUKOPUCTOBYIOTHCS B
OCBITI, 3/1€OLIBIIOTO OPIEHTOBAHI HAa aKaJE€MIuHI MOKA3HUKHU, MaTepialbHO-TEXHIYHE
3a0e3MeYeHHs Y pe3yabTaTH JOCIIIHUIIBKOI AIsJIbHOCTI. TOMY B KOHTEKCTI CTaJoro
po3BuTky 3BO BuHHMKae moTrpeba B CTBOPEHHI HOBOi PEUTHHIOBOi CHUCTEMH, sika O
KOMIUIEKCHO OI[iHIOBaja OCBITHE JIIIEPCTBO, 30KpEMa SIKICTh YHPABIIHHSA OCBITHIMU
OpraHi3allisiMu 3 YpaxyBaHHSM COILIaIbHUX, EKOHOMIYHUX Ta €KOJOTTYHUX YNHHHKIB.

3anpoBaKeHHST HOBOTO PEUTHHTY OCBITHBOTO JIJEPCTBA MOXKE CHPHUSTH
M1JIBUIIEHHIO SIKOCTI OCBITHHOTO MEHEKMEHTY 4Yepe3 CTUMYJIIOBAHHS KEPIBHUKIB J10
BIPOBA/IP)KEHHSI €(EKTUBHUX YIPABIIHCHKUX CTpaTErid, OpIEHTOBAaHUX Ha CTalIUil
PO3BUTOK, 30KpeMa KOJIA0OpAaTHBHOTO YIMpPaBIiHHA. Taka CHUCTeMa MOXE BKIIIOYATH
MOKAa3HUKA  €(PEKTUBHOCTI  CTPATETIYHOTO  IUUIaHyBaHHS, piBHA  1UGPOBOI
TpaHcdopmarlii Ta iHHOBaIliHOT akTuBHOCTI 3BO.

BpaxoByroun 3a3HadeHe, BBaXa€MO 3a HEOOXIJHE 3alpOIOHYBATH PO3POOKY
HOBOT KOHIIENTYallbHOI MOJIeJIi PEUTHHTY OCBITHBOTO JJEPCTBA, SKA CIPUSITHME
(hopMyBaHHIO OCBITHBOTO CEPEIOBHIIA, 11O BIAMOBIAAE MPUHITUIIAM KOJIA00OPaTHBHOTO
YVIOPaBIIHHSA Ta CHUIBHOTO JIAEPCTBA. 3a pe3yJibTaTaMH MPOBEACHOTO JOCIIHKCHHS
HaMu CcHOPMOBAHI KIIOYOBI KpUTEPil OIIHIOBAHHS OCBITHBOTO JiJEpCTBA Ta IX
MOTCHI[IMHUN BIUIMB HAa PO3BUTOK OCBITHIX OpraHizaiiii y JOBTOCTPOKOBIi
MEepPCHeKTHBI. 3amporOHOBaHA CHCTEMa PEHTHMHTYBAHHS OCBITHBOTO JIIJIEPCTBA Ma€
CTaTH HE JIUIIE 1HCTPYMEHTOM OIlIHIOBaHHS, a ¥ MEXaHI3MOM ITJIBUIICHHS SKOCTI
YIPaBIIHCHKUX PIIICHb, IO CIPUATAME CTBOPEHHIO €(DEKTUBHOT Ta CTIHKOI OCBITHBOI
CHUCTEMH, OpIEHTOBaHOI Ha 1HHOBAIlii, COIiaJbHY BIAMOBIAAIBHICTE 1 PO3BHTOK
JIFOJICHKOTO KaIliTaiy.

BBaxkaemo 3a HeoOXigHE 3ampONOHYBAaTH aBTOPChKE BU3HAYCHHS MOHSTTS
«PEUTHHTYBaHHS OCBITHBOTO JIIJIEPCTBA 3aKJIAJIB BHIINOI OCBITH» Ta aJITOPUTM HOTO

npoBesieHHs. [1i0 «petimuney8aHHiIM 0C8IMHbO2O NII0epCmad 3aK1adié GUUOL 0CBIMUY
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NPONOHYEMO p03yMimu cucmemHul npoyec OZ/;iHIOBCIHH}Z ma pPAaHICY6AaAHHA OCBIMHIX

OpeaHizayili Ha OCHOBI KOMNJIEKCHO20 AHANI3Y IX YNPABINIHCLKOI eghexmusHocmi,

CmMpameziyHo20 PO36UMKY, IHHOBAYIUHOI OiANbHOCMI, (DIHAHCOBOI CMIUKOCHI,

aKaoemiuHoi YCniuHoCmi, OpeanizayiuHoi Kyibmypu ma MidCHApOOHO20 BU3HAHHSL.

Jlana cuctema peMTUHTYBaHHS 0a3y€eThCsl HA KUIBKICHUX Ta SKICHUX MOKa3HHUKAX,

SIK1 JIO3BOJISIFOTH OILIIHUTH 3JIaTHICTh KEPIBHUKIB OCBITHIX OpraHi3ailiii 3a0e3neuyBaTu:

cTpateriudy epexktuBHICTh (SE)—(popMyBaHHs Ta peanizailito JOBrOCTPOKOBOT
cTpaTerii po3BUTKY, aJalTHBHICTh 1O 3MIH, BOPOBAKCHHS 1HHOBALIM Ta
YIpaBIHHS PU3UKAMU;

(dinaHcoBy pe3ysbTaTUBHICTH (FR) — epekTUBHICTH OIOIKETHOTO YIIPaBIIIHHS,
nuBepcudikamiio JKepea (PplHAaHCYBaHHSA, IHBECTULINHY MNpUBAOJIUBICTD 1
CTaNICTh (PIHAHCOBUX MOKA3HUKIB;

akageMiuHy ycminrHicTh (AE) — AKiCTh OCBITHIX ITporpam, piBeHb aKaJeMIqHOI
T0OpOYECHOCTI, pe3yJbTaTH HAyKOBUX JOCIIDKCHh Ta  aKaJeMIivyHY
MOO1IBHICTB;

oprasizamiiauii po3BUTOK 1 KyibTypy (ODC) — mimepcTBo, KOPHIOpPaTUBHY
KYJIbTYpY, 3QTy4EHHS CTEHKXOJIEPIB 1 PO3BUTOK TAJAHTIB Y MEXaX OCBITHBOI
YCTaHOBH;

MikHaponHe Bu3HaHHSA (IR) — ydacTe y CBITOBUX pEWTHHTraxX, PO3BUTOK
MDKHAPOIHUX MapTHEPCTB, aKaIeMIYHy MOO1TBHICTh Ta 3a]Ty4YEeHHS 1HO3EMHHX

CTYJICHTIB 1 BUKJIaJIayiB.

[HdopmartiitHOO 623010 AJIsI MPOBEICHHS PEUTHHTYBAHHS OCBITHBOTO JIIJIEPCTBA €

BIIKPUTI JpKeperta iHdopmarlii, 30Kkpema:

odiriiftHa 3BITHICTB 3aKJIaly OCBITH — Pi4Hi 3BIiTH, ()IHAHCOBI 3BITH, aHAJIITHYHI
JIOBIJIKH;

CTpaTerivyHi JOKYMEHTH — CTpaTerii pO3BUTKY, IUIAHM JIiH, TOPOXKHI KapTH;
CTATUCTHUYHI JIaH1 — JaH1 I10/10 KOHTUHTCHTY CTYACHTIB, (iHAHCOBHUX IMOTOKIB,

HayKOBO{ JIIsUTBHOCTI;
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- pe3yibTaTH BHYTPIIIHBOTO Ta 30BHIMIHBOIO AyJAWTY — OLIHIOBAHHS SKOCTI
OCBITHIX MPOTrpamM, €ePpeKTUBHOCTI (PIHAHCOBOTO MEHEKMEHTY;

- aHKETyBaHHS Ta ONMUTYBaHHS — OMUTYBAHHS Cepeld CTYICHTIB, BUKJIAJadiB,
aJMIHICTPATUBHOIO MEPCOHAIY;

- MIDKHApOJHI OCBITHI PEUTUHIH Ta 30BHIIIHI ekcriepTHi otk ([1lanxalicbkuii
aKaJieMIYHUN peUTUHT CcBITOBUX yHIBepcUTETIiB (ARWU), pedTUHT CBITOBUX
yuiBepcuteTiB Times Higher Education (THE) Ta peWTtuHr cBiTOBUX
yHiBepcuteTiB QS (WUR));

- J1aHl Ipo aKaJeMIuYHy MOOUIBHICTh Ta MIXKHAPO/IHI NapTHEPCTBA.

Ha ocHoBI aHanizy nepepaxoBaHUX JKepen iHdopmallii, Ki MICTATh JIaHl Mpo
(iHaHCOBY 3BITHICTb, y4acTh y HpoekTax Tomo (auB. [omatox 3) 311MCHIOETHCS
OIliIHIOBaHHS €()EeKTUBHOCTI JiJepCTBa B OCBITHIX Oprafizamisx (IHIIUMH CIIOBAMH,
PO3paxyHOK pedTHHTy OCBiTHBOTO JimepcTtBa 3BO), ske mepemndadae BU3HAYCHHS
SAKICHUX 1 KUTPKICHHX TMOKAa3HUKIB, IO 3a0€3MeUyI0Th 00’ €KTUBHICTh 1 KOMIUIEKCHICTh
TaKOTO OIIHIOBAHHSI.

PosrisHemo OunbIn 1eTambHO 1HAUKATOPH Ta KPUTEPIi OIIHIOBAHHS OCBITHHOTO
JijepcTBa, OCHOBHI JpKepena iHdopmarlii Ta moKa3HUKY i X Bu3HaueHHs. Kputepii
OIIHIOBAHHS OCBITHBOTO JIJAEPCTBA IO KOXXHOMY I1HAMKATOPY TMPEICTABICHI Y
Tabmmisx 3.7-3.16.

3aranpHuil O0al y MeXax KOXHOTO I1HAMKAaTOpa (OKpemMoi IpymnH MOKAa3HUKIB)
PO3PaxXOBYETHCS MHUISIXOM MiJCYMyBaHHA OaliB 3a KOXHHM Kputepiem. Koxen
KPUTEPIH OIIHIOETHCS 3a MIKaJIO Bix 1 10 5 Oamis, ne 1 6an — gy’ke HU3bKUN PIBEHb,
2 Ganu — HU3BKUM PiBEeHb; 3 0anu — cepeHii piBeHb; 4 0aau — BUCOKHM piBeHbB; 5 OariB
— JIy’Ke BUCOKHH piBeHb. MakcuMmajiabHa cyma OaiB, 3a KO MOKe OYTH OI[iHEHHM
KOXKHMM 1HIAMKATOp 13 m’sTH cTaHoBUTH 20 OamiB. KokHa OCBITHsS opradizamis 3a
pe3yibTaTaMu PEeUTUHTYBaHHS Moke HaOpaTu MiHiMyM 20 OamiB Ta Makcumym 100
OamiB. BucrapneHHs OalliB y HAIIOMY KOHIICNITYaJbHOMY BHIIAJIKy 3I1MCHIOETHCS

CIIPOIICHUM IIJISIXOM aBTOPCHKOI €KCIIEPTHOI OIIIHKM HAa OCHOBI aHalli3y BKa3aHUX
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pkepen iHdopManli. Y 3aralbHOMY BUIAJAKY BUKOPHUCTOBYETHCS MPSAMUNA MIAPaXyHOK
roJIOCIB €KCHepTiB, abo MeTOoJ NapHOTO TMOPIBHSHHA, KOJHM PECHOHICHTaM
HaJlaBaTUMETHCSI CIHMCOK TMOMEPEHbO BIMIOPAHUX YHIBEPCUTETIB, 00 3a0XOTUTHU
EKCIIePTIiB PO3MNITHYTH IIUPIIANA CHEKTp HaBUYAJIbHUX 3aKJIaJiB, BpaxyBaTH
PI3HOMAaHITHICTh BUOOPIIIB, J1aM1a30H KpaiH 1 PeAMETIB, B1I0YBAaTUMETHCA 32 IEBHUMU
Koe(]illleHTaMU 3BaXKyBaHHS rojociB. MOXyTh OyTH 3aCTOCOBaHI pi3HI MIAXOAU O
KUTbKICHOTO BU3HAYEHHS PEUTHHTIB 3aKJIa/iB BUIOI OCBITH, [0 ICTOTHO JOTIOBHIOE i1
aKicH1 oOIiHKA. OpHak, JOCIKEHHS TepeBar 1 HEJOMIKIB KOXXHOTO 13 METOJIB,
BU3HAYCHHS HAO1IbII peJIeBAHTHOTO METO/1a BUXOUTh 3a MeX1 Haioi mpai [181].
[naukarop «Or1iHka cTpareriunoi epexTuBHOCTI» (SE) € KIo4oBUM acneKkToM
PEUTHUHIYBaHHS OCBITHBOTO JIIIEPCTBA, OCKIIBKM BH3HAYa€ 3JaTHICTb KEPIBHUKIB
yCTaHOB (hOpMyBaTH TOBrOCTPOKOBE OAYEHHS, aIalITyBATUCS JI0 3MiH, BIPOBAKyBaTH
IHHOBAIlIHI ~ pilmeHHs Ta ©€(QeKTHBHO YIPaBISATH PHU3UKAMH. CTpPATETi4HOI
e(eKTHUBHOCTI OIIHIOE 3/IaTHICTH Jifiepa JO CTPATETIYHOTO TJIAHYBAHHS TA YIIPABIIIHHS
3MmiHamu. J[Jis1 OIiHIOBaHHS CTpaTeridyHOi €(PEKTUBHOCTI MPHU PO3PAXYHKY PEUTHUHTY
ocBiTHROTO JigepcTBa 3BO mpomnoHyeMO BUKOPHCTOBYBATH KPHUTEPIi, IO OIIHIOIOTH
Bi31MHICTh KEpIBHHUIITBA, WOT0 aJalTHBHICTh 10 3MiH, IHHOBAIlIMHMMA MMAXIiT Ta
3MaTHICTb 10 €(QEKTUBHOTO YIPABIIHHSA PU3UKAMHU, BIAMOBITHI TMOKA3HUKU JUIS
OIIHIOBAHHSI — HAsABHICTH cTparerii po3BuTky Ha 5-10 pokiB, SMART-mini, KPI;
KUIBKICTh BIPOBAPKCHUX aganTUBHUX pimenp mia yac kpu3 (COVID-19, BiitHa);
KUIBKICTh HOBHUX OCBITHIX TIIporpaM, BIPOBa)KCHUX I1HHOBAI[IHHUX IPOCKTIB;
HasBHICTh IUTAHIB YINPABIIHHSA pPU3UKAMH, AHTUKPU30BHX CTpaTerii Ta BKaszaHi

mxepena iHdopmartii (tabdm. 3.7).
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Tabauusa 3.7

OuiHoBaHHA cTpaTeriyHoi e)eKTUBHOCTI OCBiTHIX opranizauiii (SE)

o IlokasHuku misa ban
Kpurepiii Omnuc . Jlxepeno naHux
OIL[IHIOBAHHS (1-5)
BisiiinicTs Ta HasBHicTh 4iTKOI HasasHicTe cTparerii Crpareriusi
JIOBFOCTPOKOBE CTpaTerii po3BUTKY | pO3BHUTKY Ha 5-10 pokis, JIOKYMEHTH,
IIJIAaHYBaHHs 3aKiany SMART-mim, KPI IJIAHU PO3BUTKY
. Kinbkictb
31aTHICTD IIBUIKO )
) BIPOBAIKEHUX 3BIiTH 3
ATanTUBHICTh aZlanTyBaTUCS 10 . . .
. aJalTUBHUX PILLIEHb M1 yIpaBJIiHHSA
110 3M1H HOBUX YMOB (KpHU3H,
gac kpu3 (COVID-19, pU3HKaMHU
pedopmu) N
BiifHA)
PiBens .
KinbkicTh HOBHUX . .
BIIPOBAKEHHS o AHanTH4HI
o . . . OCBITHIX IIpOrpam, .
[HHOBaMINHICTD HOBUX IIJIXO/IB, 3BITH, [IJIaHU
o BIIPOBAKEHUX . o
TEXHOJIOT'1H Ta . oo . IHHOBAI
! . IHHOBAI[IITHUX IIPOEKTIB
METO/IIB YIPaBJIHHS
HasgHnicTp . . [1nanu 3
. HasgHicTe nnaniB .
VYnpaBiniHHA e(peKTUBHUX . yIpaBJiHHSA
. YIpaBJIiHHS pU3UKaMU,
pU3UKaMH MEXaHI3MIB IS O pHU3HUKaMH,
o . AHTUKPHU30BUX CTPATErii
MIHIMI3allii pU3HKIB ayJIuTH

Lorcepeno. pospobneno agmopom

®dinancoBa pe3ysbTaTuBHICT (FR) € BaxXimuBUM 1HAMKATOPOM YCIIIIHOTO
(yHKIIIOHYBaHHSI OCBITHIX oOprasi3amiii. BoHa OIlIHIOETBCS 3a KpUTEPIAMU
nuBepcudikamii kepen (iHaHCyBaHHS, €()EKTUBHOCTI OIOJKETHOrO YIMPABIIHHSA,
1HBECTUIIMHOI MpUBAOIMBOCTI Ta (PIHAHCOBOI CTaOLIBLHOCTI. [HAMKATOp (P1HAHCOBOI
PE3YJIbTaTUBHOCTI OI[IHIOE BIUIMB Jiijiepa HAa (IHAHCOBY CTAOUIBHICTh Ta €()EKTUBHE
BUKOPHUCTAHHSA pecypciB. s OL[IHIOBAHHS MPU PO3PAXYHKY PEUTHUHTY OCBITHHOTO
nigepctBa 3BO mponoHyeMO BUKOPUCTOBYBATH TaKl MOKA3HUKHU JUISl OL[IHIOBAHHS SIK
yacTKa JI0XOJIB 13 pI3HUX JKepen (Aep:kaBHE (DiHAHCYBaHHS, TPAHTHU, CIIOHCOPCHKI
BHECKH ); pIBEHb OCBOEHHS OI0IKETY, BIIXWJICHHS BiJI IIJITAHOBUX MOKA3HUKIB; KIJIbKICTh
3aJIy4EHUX 1HBECTUIIMHUX MPOEKTIB, TPAHTIB; TMHAMIKA JIOXOJIB 1 BUTPAT MPOTATOM

ocTaHHIX 3—5 pOKiB Ta BKa3aHi Jxepena indopmarii (Tadi. 3.8).
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Tabmuusa 3.8

OuinoBanns ¢iHancoBoi pe3yabTaTuBHOCTI (FR)

.y IToxasHuku 1u1s Kepeio ban
Kpurepiii Onuc . A Jliep
OILIHIOBAHHS TaHUX (1-5)

.. PizHOMaHITHICTE YacTtka T0XO/iB 13 pi3HUX . )
JluBepcudikarris . ®diHaHCOBI
KReDen JDKEpeT I0X01iB JoKepen (IepkaBHe BT

Kep (rpanTH, MapTHEpCTBa, | (hiHAHCYBaHH:I, IPAHTH, ’
¢biHaHCYBaHHS . ; OroKeTH
HaBYaJIbHI [TOCIIYTH) CIIOHCOPCHK1 BHECKH)

. . . dinaHCcOBI
EdextuBHicTh PanionansHe PiBenb ocBOEHHS —
O0JKETHOTO BUKOPUCTAHHS KOIITIB, OIO/KETY, BIIXUIICHHS AV ITHTO C,BKi
yIIpaBJIiHHA KOHTPOJIb BUTPAT BiJl IJIAHOBUX TOKAa3HUKIB YAMTOP

BHUCHOBKH
3airydeHHs IHBECTOPIB .. IaBecTHmiHI
y
. . KinpkicTs 3ai1ydyeHnx
IuBectumiitna Ta JIOHOPIB 710 . . . yronu,
. . . IHBECTULIIHHUX MPOEKTIB, .
pUBa0IINBICTh PO3BHUTKY OCBITHBOI roanTin I'PaHTOBI
oprasxizanii p 3as1BKU
) CraliabHICTE JOXOIB . ..
Cranictb JlmHaMika JOXOMIB 1 . .
. Ta BUTpAT yIPOIOBXK D1HaHCOBI
¢binaHCOBUX . : BUTPAT MPOTATOM .
. KUTBKOX (hiHAHCOBHUX . . 3BITH
[IOKa3HUKIB .. OCTaHHIX 3—5 poKiB
nepiosiB

Lorcepeno: po3pobneno asmopom

AkanemiuHa ycmimHicTh (AE) € HeBiJT'éMHUM KOMIOHEHTOM PEHUTHMHTYBaHHS

OCBITHBOTO  JIJIEPCTBA,

OCKUJIBKH

BOHA BHU3HAYA€THCA

3a KpUTEpISIMHU,

o

XapaKkTepu3yloTh SKICTb OCBITHIX IIporpaM, piBeHb JOTPUMAHHS aKaJAeMIYHOl

T0O0POYECHOCTI, HAyKOBY MPOAYKTUBHICTh 3aKjaay Ta akKaAeMidyHy MOO1IbHICTb.

[naukaTop akageMiqyHO1 YCHMIIIHOCTI PU PO3PAXYHKY PEUTHUHTY OCBITHBOTO JIiIEPCTBA

3BO BUKOpHUCTOBYE BKa3zaH1 Kputepii Ta jxxepena iHpopmaiiii (tadi. 3.9).

Tabamms 3.9
Kpurepii ouinroBanus akaaeMiuHol ycnimnocrti (AE)
) IToxa3Huky s ban
Kpurepiii Omuc ) JKepesio JaHuX
PHTEp OLIIHIOBAHHS Jlxepero 1 (1-5)
BiamosigHiCcTE e o .
I[n or HaM AxpenurtaiiitHuil craTyc 3BIiTH 3
SIKiCTB OCBITHIX _1porp porpam, BiAMOBITHICTh aKpeauTari,
MDKHApOIHUM ) .
nporpam . MDKHApOIHUM BHYTPIIIHIH
CTaHIapTaM, ix
i CTaHJapTam ayuT
AKTyaJIbHICTh
PiBensn JotpumanHs KinepkicTs BUIAIKiB 3BITH KOMICIH 3
aKajxeMIqHOL CTaHIapTiB aKaJeMiqyHol ernku, Unicheck
I00pOUYECHOCTI aKaJeMIyHOi eTHKH He100pOYeCHOCTI, JaHi
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Ta 6opoThda 3
IariaToM

BIIPOBAKEHHSI CUCTEM
NepeBipKH Ha IUIariar

KinbkicTb
nyOmikamii y

nporpamax oOMiHy

o0MiHy

Pesynbratu . KinbkicTh myOmikariii y .
MDKHapOIHUX 0a3ax Hayxometpuuni
HAYKOBHUX 6a3ax Scopus, Web of
. (Scopus, WoS), i : 0a3u JaHuXx
JOCIII’KEHb Science, IUTOBaHICTb
y4acTb y
KOH(epeHIIisiX
VY4acTh CTyIEHTIB i KinbKicTh CTyIEHTIB i L
. . . . 3BITH BIJILIIB
AkanemiuHa BUKJIA/IaviB Y BUKJIa/1aviB, K1 Opau .
. . MDKHAPOIHUX
MOOUTBHICTh MDKHApPOJHUX y4acTh y Iporpamax B S3KIB

Horcepeno. pospobneno agmopom

Opranizamiinuii po3BuToK 1 Kyiabrypa (ODC) BifirparoTh BaxJIUBY pOJib Yy

dbopmyBaHHI €PEKTUBHOIO OCBITHHOTO CEPEJOBHINA, BKAa3y€ Ha KaJApPOBY MOJITHKY

3aKJaay BUIIOL

OCBITH Ta MOro

B3a€EMO/IIIO

13 CTeMKXOJIepaMH.

[nukarop

OpraHi3allifHOTO PO3BUTKY 1 KYJbTYpU IMpPU PO3PAXyHKY PEUTHUHTY OCBITHHOTO

nigepctBa 3BO BUKOPUCTOBYE Taki OCHOBHI KpHUTEpii OLIHIOBAHHS, SIKI BKJIIOUYAIOTh

aHaji3 JAEPChKUX SIKOCTEM KEepiBHUKA, KOPIOPATUBHOI KYJIbTYpH, PIBHS 3aTy4CHHS

CTEUKXOJAEPIB Ta YNPABIIHHS TaJJAHTAMU B OCBITHIM OopraHi3allii Ta BKazaHi JpKepena

iH(opMmarii (tadi. 3.10).

Tabmuusga 3.10

Kpurepii ouiHroBaHHs opraHizauiiiHoro po3Burky i KyJastypu (ODC)

Kpurepiii

Omnuc

Iloxa3Huku g
OLIHIOBAHHS

Jxepeno nanux

ban

()

3naTHiCTh hOpMYBaTH

PiBens 3a10BoI€HOCTI

NPUKAHSATTI pillIeHb

Jlinepcreo Ta e(eKTUBHY KOMaH][ [IPALiBHUKIB, Y4aCTh Pesynbratu
MOTHBAIL[IS y Y P > Y y onutyBanb, HR-
MOTHBYBATU nporpamMax IiJIBUIICHHS )
MepCoHATY . . e 3BITH
MPAaIliBHUKIB kBaumiikarrii
PiBens noBipw, HasBHicTh KOIEKCY
BIJIKPATOCTI Ta €TUKU, TTOJIITUK BayTpimHi
Kopnoparusna AP T yP
CVILTVDA MiITPUMKH TO0OPOYECHOCTI, KITBKICTh periaMeHTH,
YIRTYP 1HHOBAIIHOT O 3ax0[iB 1151 GOpMyBaHHA HR-3BiTH
CepeIOBHINA KOPIIOPATUBHOI KYJIBTYPH
AKTHBHA y4acTb . . .
. .. | PiBeHb y4acTi CTyI€HTIB 1 IIpoTtokonun
3amydeHHs CTYJCHTIB, BUKJIQ1adiB 1 . )
2 ) L ) BUKJIAJ[a4diB y TpoIiecax 3acigaHb,
CTEHKXOJIepiB | 30BHIIIHIX MAPTHEPIB y . :
NPUHHSTTS PIIICHb aHKETyBaHHS
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[TinTprmka o .
. pH! KinpkicTs nporpam HR-3BiTH,
VYnpaBiiHHA npodeciiftHoro , ;
MEHTOPCTBA, Kap’ €PHOTO HaBYaJIbHI
TaJaHTaMH PO3BHUTKY Ta
PO3BHUTKY, HACTABHULITBA TUTaHU
HACTAaBHUIITBA

Lorcepeno: pospobneno asmopom

MixHapogHe BH3HAHHA € BaXKJIUBUM

IHIUKATOPOM PO3BUTKY OCBITHIX
opraHizailiii y rio0anbHOMYy TmpocTopi. Jl0 OCHOBHHMX KpHUTEpIiB OI[IHIOBAaHHS
MiKHapojaHoro Bu3HaHHA (IR) HanmexxaTh ydacTh y CBITOBUX PEUTHHIaX, PO3BUTOK
MDKHAPOJHUX MapTHEPCTB, aKaJeMiuHa MOOUIBHICTh CTYJEHTIB 1 BHUKJIAJayiB Ta
3aJly4eHHS 1HO3€MHHUX CTYJICHTIB 1 BUKJIaayiB. s rpymna noka3HUKIB OIIHIOE TTO3UIIIT
3BO y cBiTOBOMY OCBITHROMY TIpocTOpi (Tabm. 3.11).

Tabmus 3.11

Kpurepii ouinHroBanus MikHapoaHoro susHanus (IR)

.o IlokasHuku mia JKepelo ban
Kpurepiii Omnuc . A Jliep
OIIHIOBAHHS IaHUX (1-5)
VYyacte y Hassuicts 3aknany y [To3umis B Odimiitni
MDKHApOJHHUX | CBITOBUX OCBITHIX pEUTHHIrax peiitunrax QS, caitu
pEeUTHHTaxX (QS, THE, ARWU) THE, ARWU pEUTHHT1B
KinbkicThb 1 SKICTH .
. KinekicTs
. . MDKHApPOJHHUX MAPTHEPCTB 3 Kontpakru,
MixHapoaHi . YKJIAAEHUX
YHIBEpCUTETaMU, HAYKOBUMHU ) YroJu npo
napTHEpCTBa MDKHApOJHUX yTOJ, .
yCTaHOBaMHU Ta : CITIBIPALIIO
L. AKTUBHUX MPOEKTIB
oprasizaiisiMmu
.. YacTka CTyIEHTIB 1
VY4acTp CTyIEHTIB 1 . . .
. . : BUKJIAJAd1B, K1 3BiTH
AxkaneMiyHa BHKJIa/1a4iB Y MI>KHAPOJIHHUX .
. . OepyTh y4acTb y MIKHAapOJIHHUX
MOOUTBHICTh nporpamax oOMiHy Ta . P
MI>KHApPOIHUX BIIA1IIB
CTaXXyBaHHs 1
obMiHax
3any4yeHHs . .| BimcoTok 1HO3eMHHX .
) YacTka 1HO3eMHUX CTYICHTIB . CraTucTU4HI
1HO3EMHUX . oo CTY/ICHTIB 1 .
) Ta BUKJIQ/IayiB y 3arajibHii i 3BITH TIPO
CTYJICHTIB Ta . BUKJIQ/IaviB y
: CTPYKTYPpI 3aKiaay . KOHTHHI'€HT
BHKJIaJa41B CTPYKTYPpI 3aKj1aay

Lorcepeno: pospobneno asmopom
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OTxe, peUTHHTYBaHHSI OCBITHBOTO JIIJIEPCTBA MPOMOHYEMO 3JIIMCHIOBATH Ha
OCHOBI1 IITKaJW OIIHIOBaHHS 3a KOXXHUM I1HAUKATOpoM. lle M03BOJMUTH BU3HAYUTH

Innexc epexruBnocti moaeni aigepctsa (ML) 3BO. [IpononyemMo BUKOpPUCTATH TaKy

bopmyy:

ML = Y(SE + FR + AE + ODC + IR) (3.1)

ne SE — crpareriuna edexktuBHicTh; FR — (dinancoBa pesynbratuBHicTh; AE —
akanemiyHa ycroimHicth, ODC — oprasizamiiinuii po3BUTOK 1 KynbTypa; IR —
MDKHApOJIHE BU3HAHHSI.

Takum umHOM, [HIEKC €(EeKTHUBHOCTI MOJENl JIiIEpCTBA OCBITHHOI OpraHizarii
(ML) Hamae HaMm y3araJlbHEHMH KUIbKICHUM TIOKAa3HHUK, IO BIJIOOpakae pIBEHb
YIPaBIIHCHKOI KOMIIETEHTHOCTI, CTPATErI4YHOI CHPOMOXKHOCTI Ta PEe3yJbTaTUBHOCTI
OCBITHBOTO JimepcTBa. BiH 0a3zyeThcs HA KOMILIEKCHOMY OIIHIOBAHHI KITFOYOBHUX
ACTMEKTIB YMPaBIIHHS 3aKJIaJOM OCBITH, BKIIOYAIOYH CTpPATEriyHy e(EeKTHUBHICTD,
(biHaHCOBY pe3yJIbTAaTUBHICTH, aKaJIEMIUYHY YCIIINIHICTh, OpraHi3aiiHui PO3BUTOK 1
KyJbTYpy Ta MDKHApOJHE BU3HAHHS.

Pospaxynok innekcy ML 37ilicHIO€TECS Ha OCHOB1 0araTo)akTOpHOTO aHaJi3y Ta
arperyBaHHsl OKpEMHX TIOKa3HHMKIB 3a BIIMOBITHUMHU KpUTEpisiMU y Oanax, 1o
J03BOJISIE  O0’€KTUBHO TIOPIBHIOBATH €(EKTUBHICTh YMPABIIHHA MIDK pI3SHUMHU
OCBITHIMH OpTaHi3arisMu. Y BiAIOBIIHOCTI 3 OTPUMAHUMU OajlaMH, MOKHA BUSHAYUTH
piBeHb €(dEeKTHBHOCTI OCBITHBOTO JIJEpPCTBA Ta IHTEPIPETYBATH MOJETH JJEpCTBa

OCBITHBOI opranizarii (Tadm. 3.12).
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Ta6muis 3.12
HIkaJyia BU3HAYEHHS MOJeJIi JiIepcTBAa OCBITHBOI Oprauisauii 3a Ingexkcom

epekTHBHOCTI MoOJeJIi JiIepcTBa

Ianexc egexTuBHOCTI BinmosigHa Mozens
MOJIei JTiIepcTBa Ji1epcTBa OCBITHROL Iarepnperartis
(miama3oH 0aiiB) oprasizarii
85100 Tpang)opMauiﬁHe ﬂigep JIEMOHCTPY€E CTpaTEriuHy rHytnfiCTL
J1epCcTBO 1 MDKHapOJIHY KOHKYPEHTOCIPOMOKHICTh
70-84 CrpareriuHe Ji1epcTBO Xopowi PE3yIbTaTH, ac € MpOCTIp /U1 )
BJIOCKOHAJICHHSI Y MI)KHAPOJTHOMY aCHEKTi
[TorpeOye nokpaieHHs y cdepi
55-69 CutyaTuBHe Ji1epCcTBO | TI100aIbHOT IPUCYTHOCTI Ta (piHAHCOBOT
CTabUIBHOCTI
40-54 AyTEeHTHYHE JIiIEPCTBO HeOGXiIE{a KOpeKHi’.I MiXHapOJHO{
CTpaTerii Ta ynpaBlIiHCBKUX MPAKTHK
20-39 I[eMOKpaTHqu HeoG?iigHi 3MiHHU B anaBnngi, 30KpeMa y
JILIEPCTBO cdepi Mi>KHAPOAHOI iHTerpamii

Horcepeno. pospobneno agmopom

B3saBmu 3a ocHoBy iH(popmMarito 3 1. 2.2 nucepraiii ta lomarky 3, Hamu Oyna
3/ificHeHa ampoOallis 3anponoHOBaHOIrO IHIekcy e(EeKTHBHOCTI MOAENI JiJepcTBa
3BO Ta npoBelleHO PEUTUHTYBaHHSI OCBITHBOIO JIJIEPCTBA Ha MPUKIIANAI 00paHuX 6
3apyOixuux (Harvard University (I'apBapacekuii yuiBepcutet), University of Oxford
(Okchopacokuii yHiBepcutet), Tsinghua University (YuiBepcuter Llinbxya), Brown
University (bpayncbkuii yniBepcurer), University of Michigan (VYHiBepcuter
Miuurany), University of Oslo (YuiBepcuter Ocio) Ta 9 ykpaiHChKUX YHIBEPCUTETIB
(CyMmchkuii  nepxaBHUM  yHiBepcuteT, HamionanpHuili yHiBepcuTeT <«JIbBIBChbKa
noniTexHikay, KuiBcbkuil HaimioHalibHUM YHiBepcuTeT iMeHl Tapaca IlleBueHka,
Harmionaneauit  yHiBepcuter «KueBo-MorunsHcbka akageMis», HarioHanbHUM
TEXHIYHUU yHIBEpCUTET YKpaiHu «KHUiBCbKUU MOMITEXHIYHUN 1HCTUTYT iMeH1 Irops
CikopchKoro», YKpailHCbKUN KaTOJULBKUANA YHIBEpPCUTET, MixperioHabHa AKajaeMist
yrpasiiHasS nepcoHasioM, BH3 «VYriBepcurer exoHomikum Ta mpaBa «KPOK»,

€BpONEHCHKII YHIBEPCUTET).
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[Iponec po3paxyHky IHaekcy eheKkTUBHOCTI MOIeI JiIepCcTBa 1Mo KoxkHoMy 3BO

SBJISIB COOOIO TaKy MOCIIIOBHICTH KPOKiB (puc. 3.3).

Bubip 3aknamy BUIIOI OCBITH

=
[Tomryk iH(pOpMAIIii 3a KOXKHOIO IPYTO0 MOKA3HHUKIB, N
npenacTaBieHux y Tabmuisax 3.7-3.11 na caiiti 3BO ta

y IHIIMX BIAKPUTHX JKepenax

—
AHaJi3 TOBHOTH 3HalIeHO1 iHpopMartii Ta ii N
OIIIHIOBaHHS B 0anax, y BiAMOBIAHOCTI 3 TAOMUIIMU
3.7-3.11.

NS

Po3paxyHok [H1ekcy epeKTUBHOCTI MOJIEI JIiIepCcTBa
3BO

Pucynok 3.3. IIpouec po3paxynky Ingekcy edpekTUBHOCTI MOaeIi JIiiepcTBa
3aKJIaly BULIOI OCBITH

Howcepeno. pospobneno agmopom

Pe3ynbTaT NMpoMiKHHUX pO3paxyHKIB IHIEeKCYy e(pEeKTUBHOCTI MOJeNl JiiIepCTBa
KOKHOT'O 3 YHIBEPCUTETIB Ta y3arajibHEHl Pe3yibTaTh MPEACTAaBICHI B TaOIUIAX
Honmatrky W ngucepramii Ta MICTATh MOSCHEHHS 1100 OamiB, $KI OTpUMalu
YHIBEPCUTETHU MO KOXXHOMY Kputepito. Ha ocHoBi ananmizy nux tabnuup Homatky U
MOXHa 3pOOUTH BUCHOBOK, 110 BCl mpeacTaBieHi yHiBepcutetu (Harvard University,
University of Oxford, Brown University, University of Michigan, University of Oslo,
Tsinghua University) 1eMOHCTPYIOTh BUCOKUI PIBEHb €(PEKTUBHOCTI 3a MOKA3HUKAMU
CTpaTErivHoOro yrpaBiiHHS, (IHAHCOBOI PE3yJIbTATUBHOCTI, aKaJIEMIUYHOI YCIIIITHOCTI,
OpraHi3alliiiHOTO PO3BUTKY Ta MIXXHApoJIHOro Bu3HaHHA. Jlimepamu € Harvard ta
Oxford, axi orpumanu makcuMainbHi 100 O6aiB, TeMOHCTPYIOUM BIIMIHHI pe3yJIbTaTH
3a BciMa kputepismu. bimsskum 10 HUX 3a piBHeM € Tsinghua University (98 6aimiB).
Brown University, University of Michigan ta University of Oslo Tpoxu moctynatotbcs

y c(hepax amanTUBHUX PIIIEHB, BIPOBAKEHHS HOBUX MPOTPaM, MiI>KHAPOHUX OOMIHIB
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1 oprasizaiiiHoro po3BUTKy, HaOpaBiu no 91 Gamy. 3aragom, OIIHEH]1 YHIBEPCUTETH
MalpTh pO3BHHYTI CTparerii, cTaOUIbHY (piHaHCOBY 0a3y, 3HA4HI aKaJeMIidHI
JIOCSITHEHHS Ta aKTUBHY MIKHAPOJHY JISUIbHICTb.

Cepen oIiHEHHX YKPaiHCHKHX YHIBEPCHUTETIB HAUBUIIUU PiBEHb €(EKTUBHOCTI
Mozeni migepcrBa geMoHcTpye CyMcbkuid nep:xkaBHHM yHiBepcuteT (91 Oan), sikuit
BUJIUISIETBCS.  OCOONMMBOIO  (DIHAHCOBOIO  PE3YJIbTATUBHICTIO Ta  aKaJeMIYHOIO
yemimHicTio. JIpBiBcbka momiTexHika, KHY, HaVKMA, KIII ta YKV wmaioTth
PIBHO3HAYHUI BUCOKUH piBEHb €()eKTUBHOCTI (110 85 OaliB), IEMOHCTPYIOUU CTAOUIBHI
MOKA3HUKU B CTPATETIYHOMY PO3BUTKY, akKaJleMiuHiii cdepi Ta opraHizaiiHoMy
po3Butky. YHiBepcuretu «KPOK» (75 0ani), MAVII (78 6aniB) ta €Y (74 0anu)
MOKA3yI0Th HUXKYl Pe3yJbTaTH, IO CBIAYUTH MPO MOTPeOdy MOKpalieHHs (h1HAHCOBOI
pe3yJIbTaTUBHOCTI, aKaJeMIYHOI aKTUBHOCTI Ta MDKHAPOJHOTO BU3HAHHS. 3arajiom,
OUIBIIICTh YHIBEPCUTETIB JIEMOHCTPYE CTAOLIbHUM PO3BUTOK, OJHAK € MPOCTIP IS
BJIOCKOHAJICHHS OKPEMHUX AacCHeKTIB yNpaBIIHHS Ta MDKHAPOMHOI IsUIBHOCTI. 3a
pe3ynbTaTamMu MPOBEACHUX PO3paxyHKiB [HAEKCY ehEeKTUBHOCTI MO JiepcTBa OyB
ckiazeHnii PeUTHHT OCBITHROTO JifiepcTBa Jyisi 00panux st nociimkenas 3BO (Tado.
3.13).

3a pe3ynbTaTaMu PEUTHUHTY OCBITHBOTO JIiZIEPCTBA 3aKIaJiB BUIIOI OCBITH, TIEPIII
no3utlii 3aiimaroTs ["apBapacekuit Ta Okcopacekuii yHiBepcuteTH (1o 100 6amiB), mo
CBITYUTH TPO HAWBUILY €(PEKTHUBHICTH IXHIX Mojenel migepcrtBa. Hactymuumm €
VYuiBepcurer Llinbxya (98 6ainiB) i rpyna yHiBepcuteTiB i3 91 Ganom, cepesi IKHX € sK
3aKOpJIOHHI, Tak 1 yKpaiHcbkuii CyMChKHMI Jep>KaBHHM yHIBepcUTET. [HII mpoBiaHi
ykpaincbki 3BO (JIpBiBchka nomitexHika, KHY im. IlleBuenka, KueBo-MorumnsHcbka
akanemis, KIII, YKVY) nemoHCTpy0Th CTablIbHO BUCOKI pe3yiibTaTu (1Mo 85 OaiiB).
3akpuBatoth peiTuHr MAVIL (78 06aniB), YuiBepcurer «KPOK» (75 6amiB) i
€Bporneiicbkuil yHiBepcuTeT (74 0anu), siki MOTPEOYIOTh CYTTEBOTO TOKPAIEHHS IS

MTOCHJICHHS MO3UIIINA Y PEHTHHTY.
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Tabmuusga 3.13

PeiiTUHT OCBITHBOTIO JIi/IepCTBA 00PAHUX 3aKJIa/1iB BHIIOI OCBITH

Innexc
Miciie B ) e(eKTUBHOCTI
. Ha3ssa yniBepcurery ..
perTuHry MOJIEI JTiIepCcTBa
/ KizbKicTh OaJtiB

1 Harvard University (I'apBapacbkuii yHIBEpCHTET) 100

2 University of Oxford (Oxcdopacbkuii yHiBepCUTET) 100

3 Tsinghua University (YHuiBepcuret Llinbxya) 98

3 Brown University (bpayHCbKHii yHIBEpCHTET) 91

5 University of Michigan (YHiBepcuter Miuurany) 91

6 University of Oslo (YHuiBepcutet Ocmo) 91

7 CyMchbKHii iepKaBHUN YHIBEPCUTET 91

8 Hamionanbnuit yHiBepcuTeT «JIpBIBChKa MOJTITEXHIKA» 85

9 KuiBcbkuii HamioHambHUM yHIBepcHUTET iMeHi Tapaca 35

[IleBueHka
10 Hamionansnuit yHiBepcuteT «KneBo-MormisiHcbKa akageMis» 85
1 HamionanbHuit TexHiyHUM yHiBepcuTeT YKpainu « KuiBcbkuit 35
NOJIITeXHIYHUH 1HCTUTYT iMeHi Iropst CikopchKoro»

12 VYKpaiHChKUI KaTOJIUIBKHIA YHIBEPCUTET 85

13 MixperioHanbHa AKajieMist yIpaBIiHHS IEPCOHATIOM 78

14 BH3 «YuiBepcurer exonomiku ta npasa « KPOK» 75

15 €BponeiCchKII yHIBEpCUTET 74

Lorcepeno. pospobneno agmopom

B3sgBmm 10 yBarm momepeaHhO OTpUMAaHi pe3ynbTaTu [HAekcy e(eKTUBHOCTI
Mozeni migepctBa (tabn. 3.13), ta 3anponoHoBany Illkany BuU3HA4YeHHs JifepcTBa
OCBITHBOI oprasizaimii 3a IHaekcom edeKkTUBHOCTI Mojeni digepcTBa (Tadm. 3.12),
MOYKHa 3p0OUTH PUITYIIICHHS PO HasBHI MOJIEI1 JIIEPCTBA 3aKjIaiB BUIIIO1 OCBITH 3a

[nnexcom edextruBHOCTI (Tabdm. 3.14).
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Ta0mung 3.14

InTepnperauis mogeseit Jgigepcra 3BO 3a Inaekcom edpeKTUBHOCTI MOaeJTi

JigepcrBa
Inexc eekTUBHOCTI
VYHiBepcurer MoJIei JligepcTBa / Mogens nigepcTBa IaTepnperaris
3aranpHa K-b OaJtiB
. - MakcuManbHa cTpaTeriyaa
lNapBapacekuit Tpancdopmariiine L
. 100 . THYYKICTh 1 MIDKHApOJIHA
yniBepcutet (CILIA) JAEpCTBO .
KOHKYPEHTOCIPOMOXKHICTb
Oxchopacrkuit . . . .
. Tpanchopmartiiine CsitoBuii ninep y chepi BUIIOL
yHiBepcuteT (Benuka 100 P bopman . ep y (epi B
. JiAepCcTBO OCBITH Ta IOCTIIKECHb
bpuranis)
. . . Bucokuii piBeHb cTpaTeriyHoi
Vuisepcurer Llinbxya Tpancdopmariiine . . .
o 98 . MOOUTBHOCTI Ta Mi>XKHapOIHA
(Kurait) JAEPCTBO .
pemyTaittis
BpayHcekuii 91 Tpancdopmariiine [HHOBaWiKHI MiAX0IU 10 OCBITH
yniBepcutet (CIIA) JIepCTBO Ta JIOCTILKEHb
VYHiBepcurer 91 Tpancdopmariiine Bucokuii piBeHb THYYKOCTI Ta
Miuurany (CHIA) JIepCcTBO aIaTUBHOCTI
. - Bucoka ctpareriuna
VYuisepcuret Ocio Tpancdopmariiine oka ctpater]
. 91 . MOOLITBHICTB 1 MiXKHApOIHA
(Hopseris) JAEpCTBO .
pemyTaittis
CyMchKu# epkaBHUN " Jlinep cepen ykpaiHCBKHUX
Y H1ep Tpancdopmariiine IEp Cebell YKp
YHIBEpPCUTET 91 iepCTBO YHIBEPCHUTETIB 13 CHIILHOIO
(YkpaiHa) p MIKHAPOAHOIO AiSNIbHICTIO
KuiBcpkuit
HalllOHAJTBHUN . Jlinep cepen ykpaincbkux 3BO
A . Tpancdopmariiine JIEp CCPEL YiP ’
YHIBEPCHUTET iM. 85 IEDCTEO Ma€ MDKHApOIHY
Tapaca IlleBuenka Aep KOHKYPEHTOCITPOMOXKHICTh
(Ykpaina)
HarionansHuit
yHiBepcuteT «KueBo- 85 Tpancdopmariiine [ToTyxHa HaykoBa Ta
MorunsiHcbka JiepcTBO MDKHApO/AHA JTisSUTbHICTD
akazemis» (Ykpaina)
Harionanpuui
TEXHIYHUHT . . AV
. . - Bucokuii iHHOBaLiiHUi
YHIBEpPCUTET YKpaiHH Tpancdopmariiine L
. 85 . MOTEHLIAM 1 MI>KHAPOJIHE
«KIII im. Irops JIIEPCTBO
. MapTHEPCTBO
CikopCBKOTO»
(Ykpaina)
VYkpaiHCbKuil
KaTOJIMIBKUN 85 Tpancdopmariiine AKTHUBHA MDXKHApOAHA TIO3UIIif,
YHIBEpPCUTET JiepcTBO CHJIbHA aKaJIeMivuHa pemyTaLis
(Ykpaina)
Harionanpuuit
HiBEpCUTET . CralinbHa cTpaTeris po3BUTK
YHIBEP Tpancdopmariiine p P Yy
«JIpBIBCBKA 85 LIeDCTEO € MOKJIMBOCTI JUIsl TIOCHIICHHS
MOJIITEXHIKA) Acp MIXXHApOJIHOI aKTUBHOCTI
(Ykpaina)
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Inexc edekTuBHOCTI
VYHiBepcuret MoJIei JligepcTBa / Mogens nigepcTBa IaTepnperaris
3aranpHa K-b OaJtiB
MixperioHansHa .
. . . lapui pe3ynbrary, ajue €
AKkanemis yrnpaBiiHHS Crparteriune ;
78 . MIPOCTIp JJIs BAOCKOHAJICHHS B
MEPCOHAIOM JAepCcTBO i .
N MDKHapOJHOMY aCIeKTi
(Ykpaina)
VYHiBepcurer . [ToreHuian po3BUTK
pe Crpareriune . LUl pOSBATY
CKOHOMIKH Ta MpaBa 75 . MDKHApOAHOI CHiBIpani Ta
. JiAepcTBO ) :
«KPOK» (Ykpaina) CTPATEr14YHOr0 YIPaBIIIHHSI
€Bponelcpkuit . [Totpebye akTuBizamii
: Crpareriune . . .
YHIBEpPCUTET 74 TiAepCTBO MDKHApOAHOI AiSUTBHOCTI Ta
(Ykpaina) p CTpATEerivuHOro IJIaHyBaHHS

Lorcepeno. pospobneno agmopom

Ha ocHoB1 mpeacTtaBiieHoi Tabauill MOXHA 3pOOUTH BUCHOBOK, IIO OUIBIIICTh
YHIBEPCUTETIB JIEMOHCTPYIOTh BUCOKHH PiBEHb TpaHCHOPMAIIHHOTO JIIEPCTBA, 110
CBIIYUTH MPO IX CTPATETiuHy THYYKICTh, MI)KHAPOJAHY KOHKYPEHTOCIPOMOXHICTh Ta
MOTYXKHUM TOTEHINad J0 1HHOBAIiW 1 amanTuBHOCTI. HaiBumii mo3wuiii 3aiiMaroTh
IapBapacekuii Ta Oxcopachkuil YHIBEPCUTETH, a TakoxK YHiBepcurteT lliHbXya.
Cepen yxpaincbkux 3BO Haiikpami pesynbTatd MawoTh CyMCbKHI JiepKaBHUI
yHIBepcUTeT Ta HU3Ka npoBigHux 3akinaniB (KHY im. Tapaca llleBuenka, HaYKMA,
KIII, YKV, JIbBiBChbKa TOTITEXHIKA).

Pazom 3 tum, pexinbka yHiBepcuteTiB (MAVII, VhiBepcuter «KPOK»,
€BpoIeChbKUil YHIBEPCUTET) NEepeOyBalOTh Ha PIBHI CTPATETIYHOrO JIAEPCTBA 1
NOTPeOYIOTh MOCWJIEHHS  MIDXKHAPOJHOTO  CHIBPOOITHUITBA Ta  MOKPAILECHHS
CTPaTErivHOr0 YNPABIIHHS JJIsl IEPEX0/ly HA BUILIUMA PIBEHb.

HaBenemo miis TOpIBHSHHA OTPUMAaHWX JaHUX PEHTHHTYBAHHS OCBITHBOTO

nigepctBa 3 mokazHukamu perutuary « TOII-200 Ykpaina» (Ta6m.3.15)
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Tabmuusa 3.15

JAunamika peidtTunry okpemux 3BO B «TOII-200 Ykpaina» 3a 2020-2024pp.

. 2020 2021 2022 2023 2024
Hassa yHiBepcurery . . X . .
/micue | /micue | /micue | /micue | /micue
KuiBchkuil monmiTeXHi9HUHI IHCTUTYT iMeHi [ropst
. 1 2 2 1 1
CiKopchKOro
KuiBchkuil HallioHAIBHUH YHIBEPCUTET iIMEHI
2 1 1 2 2
Tapaca IlleBueHka
HaLI.IOHaJ'I.bHI/II/I yHiBepcuTeT «JIpBiBChKa 5 4 4 4 3
MOJITEXHIKa»
CyMchKU# IepKaBHUN YHIBEpCUTET 3 5 6 6 5
Hanionansauit yHiBepeuTer «Kueso- 7 1 18 15 13
MorussiHCbKa aKaieMis»
MixperioHanbHa AKajeMis yIpaBIiHHS 106 133 7 23 38
MEPCOHAIOM
VYKpaiHCHKUI KaTOIULBKUN YHIBEpPCUTET 129 72 110 88 88
BH3 «VYHniBepcuter exonomiku Ta mpasa «KPOK» 87 99 108 97 117
€BponeicbKuil YHIBEpCUTET 132 132 120 113 127

IDicepeno: cucmemamuzoeano asmopom Ha ocHogi [176]

Ha ocnoBi nanux Tabmuii 3.15 mMokHa BUSBUTH KIJIIOYOBI TEHAECHII y 3MiHAX

MO3UIIIN TPOBIAHUX 3aKJIaJiB BHUIIOT OCBITU YKpainu. Jlizepamu pelTUHTY
3QJIMIIAIOTHCS JepKaBHI TexHIuHI Ta kinacuuHi yHiBepcutetu — KIII, KHY, JIbBiBChKa
noaitexnika Ta CymJ1Y. Bonu 30epiraroThb cTab1abHI MO3UINT 3aBASIKH BUCOKIN SIKOCTI
MIKHApOHUM

TISUTBHOCTI  Ta MapTHEPCTBAM.

OCBITH, AaKTHBHIA HAyKOBil
MixperionanbHa Axkanemis ynpaiidHs nepcoHaniom (MAVII) nponeMoHcTpyBana
HaWOUTBIINNA TPOTPEC Cepell aHATI30BaHUX YHIBEPCUTETIB, IO MOXKE OyTH HACIIIKOM
MOCUJIEHHS 1I KOHKYPEHTOCHPOMOKHOCTI Yy cdepl ympaBiiHHS Ta O13HEC-OCBITH.
Hamionanbauii  yHiBepcuteT «KueBo-MorumnsiHcbka akajaeMis» Ta Y KpaiHChKHI
KaTOJIMIIbKUM YHIBEPCUTET 3a3HAJM 3HAYHUX KOJIUBaHb Y PEUTHHTY, 110 MOXe OyTu
OB’ S13aHO 3 BHYTPIIIHIMU pedhopMaMu Ta 3MiHAMH Y PIOPUTETAX OCBITHHOI MO TUKH.

«KPOK» Ta €Bponeicbkuil yHIBEPCHUTET,

[IpuBaTHiI yHIBEpCHTETH, Takl sK
JEMOHCTPYIOTh HETaTUBHY JIMHAMIKY a00 BIJICYTHICTh 3pOCTaHHSI, III0 MOXKE CBITUYUTH
PO 3HIKEHHS MOMYJISPHOCTI IXHIX OCBITHIX MPOTpaM Ta MOCHJICHHS KOHKYPEHIIT Ha

PUHKY BHUIOI OCBITH. ['0I0OBHUM (PakTOpoM MOKpaIIeHHS MO3UIIA yHIBEPCUTETIB €
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iXHSl 3JTHICTh aAaNTyBaTHCS 10 Cy4aCHUX BHMKJIMKIB, BIIPOBAKYBaTH IHHOBALIITH1
HaBYAJIbHI METOJMKH, 3MIIHIOBATH MIKHApPOAHI 3B’SA3KM Ta 3alyyaTd CTYJICHTIB
3aBJISIKU SIKICHIM OCBITI.

Otxe, Ha miACTaBl BUBYEHHS TEOPETUUYHHUX JKEpEN Ta EMIIIPUYHUX JaHUX,
JOXOJMMO BHCHOBKY, 110 €(EKTUBHICTh JIAepCTBAa B OCBITI BHU3HAYAETHCS
cTpaTeriyHuM OadeHHsIM, (IHAHCOBOIO aBTOHOMIEID, HAYKOBHUMHU MyOJIKaIlIsIMHU,
MDKHApOJIHUM BHW3HAaHHAM Ta PO3BHHEHOIO KOPIMOPATUBHOKI KYJIBTYpOw. Yci
JOCII/IKEH] YHIBEPCUTETH MAalOTh BUCOKHUM pPIBEHb €(PEKTUBHOCTI JIAEPCTBA, MpPHU
bOMY YHIBEPCUTETHU-CBITOBI JIiAEPHU 3HAUYHO BUNIEPEIKAIOTh YKPATHCHKI YHIBEPCUTETH
3a pIBHEM MDKHApOAHOI I1HTerpauii, (IHAHCOBOI HE3aJeKHOCTI Ta HAYKOBOI
MPOJAYKTUBHOCTI.

PesynbraTi HAmoro MOCHiKEHHS HAAI0Th MiICTaBH 71l (DOPMYITIOBAHHS TaKUX
OCHOBHHX PEKOMEH I} 010 BUOOPY MOJEII JiepCcTBa ISl YHIBEPCUTETIB:

1. OpienTanis Ha TpaHcopmalliiHe JIEPCTBO — YHIBEPCHUTETaM 13 BHCOKUM
MOTEHI[IAJIOM MIDKHAPOJIHOTO CIIBPOOITHUIITBA, CHIIBHOIO aKaJIEeMIYHOIO 0a3010
Ta IHHOBAIIHHAM MOTEHITIAIOM PEKOMEHAYEMO BIIPOBA/I>)KYBATH
Tpancopmariiiny Mozenb JigepctBa. BoHa mo3Bonse  yHIBepcHTETaM
dbopMyBaTH JOBTOCTPOKOBE OadeHHS, aJalTyBaTHCS [0 3MiH, aKTHBHO
IHTErpyBaTUCA y CBITOBUI OCBITHIN MPOCTIpP Ta CTUMYJIIOBATH 1HHOBAITI].

2. BrpoBa/pKeHHSI CTpATETIYHOTO JiepCTBa — YHIBEpCUTETaM 13 Jq00puMu
pe3ynbTaTamMu, aje HEeJOCTaTHbO BHCOKOK MDKHAPOJAHOK AaKTHUBHICTIO,
PEKOMEHJYEMO TOCWUJIMTH  CTpaTeriyHy MOJAENb JijepcTBa. BakinBo
aKIICHTYBAaTH yBary Ha auBepcudikarii mkepen ¢piHaHCYyBaHHS, CTPATETIYHOMY
IJIaHyBaHHI, (JIHAHCOBIH CTIMKOCTI Ta PO3IIMPEHHI MI)KHAPOIHUX 3B’ SI3KIB.

3. PO3BUTOK ayTEeHTHYHOTO JJAEpCTBA — YHIBEpCUTETaM, MIO0 CTHUKAIOTHCS 3
BUKJIMKAMH Y  BHYTDIIIHIA  OpraHizamiiHii  KyJbTypi, aKajeMIidyHIi

T0OpOYECHOCTI Ta KOPIIOPATUBHIN €THIll, PEKOMEHIYEMO PO3BUBATH MOJCIh
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ayTEHTUYHOTO JIIIEPCTBA, 10 CHOPUSITUME MPO30POCTi, YECHOCTI Ta JIOBIpi B
OCBITHHOMY CEPEJIOBHIIIL.

4. BUKOpPUCTaHHS CHUTYaTHMBHOIO JiJEPCTBa B KPU30BHX yMOBaxX — B YyMOBax
30BHIMHIX Kpu3 (Hampukiad, nanaemis COVID-19, exoHOMIYHI BUKIHMKH,
BiifHA) yHIBEpPCUTETAaM BaXXJIMBO AaKTHUBHO BIPOBA)KyBaTU CHUTyaTUBHE
JEpCTBO, 110 Nepeadadae rHy4YKy aJanTallilo OCBITHIX MporpaM, aHTUKPU30BE
yIpaBiiiHHS Ta €EeKTUBHY KOMYHIKAIIIIO 31 CTEHKXOJIAepaMHu.

5. TlocuiieHHST IEMOKPATUYHOTO JIAEPCTBA JJIsi BHYTPINIHBOI 3TypTOBAHOCTI —
PEKOMEHAYEMO 3allyyaTd CTYACHTIB 1 BHUKJIAJayiB JO MPOLECIB YXBAJICHHS
pimeHs, GopMyBaTH TIEMOKPATUIHY KOPIIOPATHBHY KYJIBTYPY Ta MiATPUMYBATH
aKTHBHE CTYJICHTCbKE CaMOBPSyBaHHs, OCOOJMBO B YHIBEPCUTETAX 3 BUCOKOIO
AKTUBHICTIO CTYJEHTCHKUX CIUIBHOT.

Takum uymHOM, BHOIp MOjem JimepcTBa Mae 0a3yBaTHUCh Ha cremu(idHUX
noTpedax, CWIBHMX 1 CJHaOKUX CTOpOHaX KOHKPETHOTO VYHIBEPCUTETY, HOTo
CTpaTeTiYHUX IIAX Ta MOTOYHIN curyanii. KoMImiekcHUN Mmaxix i3 MOo€THaHHIM
pI3HHX MOJENel M03BOJUTh YHIBEpCHUTETaM €(QEKTHBHO BIAMOBIIATH HA CydYacHi
BUKJIMKH Ta 3a0€3MeYyBaTH CTAIUNA PO3BUTOK Y TI100aTbHOMY OCBITHROMY CEPEIOBHIIII.

3anpoBa/yKeHHS ~ PEUTHHTYBaHHS  OCBITHBOTO  JIJEPCTBA  CHIPUATHME
BJIOCKOHAJICHHIO YIPaBIIHCHKUX IPAKTHK B OCBITHIX OpTraHi3aimisfx, IMiABUIICHHIO
iXHBOT KOHKYPEHTOCIPOMOXKHOCTI, PO3BUTKY KYJIbTypH CTaJlOTO YMPABIIHHS Ta

iHTerparii y MbKHapOIHUN OCBITHIN IIPOCTIp.
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3.3. BusHaueHHsI BILIMBY MOJIeJIi JIiiepcTBa HA (PIHAHCOBI pe3yJIbTaTH OCBITHBHOI

oprasizamii

JlinepcTBO SIK CydacHa TMapajJurMa yOpaBIIHCHKOI ISUIBHOCTI BHUCTYIA€
KJIFOYOBUM (PAKTOPOM, 110 BIUIMBAE HA BCl acMEKTU (PYyHKI[IOHYBAaHHS 3aKJIa/iB OCBITH
HE3aJIeXKHO BiJl iX ()OPMU BIIACHOCTI, 30KpeMa i Ha (iHaHCOBI pe3ynbTaTu. [IpoTsirom
OCTaHHIX JBOX JECATUIITH 3POCTA€ KUIBKICTh TOCHIIKEHb, MPUCBIYEHUX TOMY, SIK
PI3HOMAHITHI CTWJII Ta MPAKTUKHU YIPaBIIHHS Ha 3acajiax JiiIepcTBa BIUIMBAIOTH Ha
TUSATBHICTh MIAIPUEMCTB, 30KpeMa M OCBITHIX Oprasizamiil. Y mnepuiomy po3auii
aucepraiili oOrpyHTOBAaHO BHCHOBOK, IO €(EKTUBHE JIJAEPCTBO B OCBITHIX
OpraHi3alisX € KOMIUIEKCHUM SIBUILIEM, SIKE MPOSBIISIETHCS B PI3HUX MOJIEIIAX 1 BUMArae
1HTerpamii pi3HUX YNPaBIIHCHKUX MIAXOMIB 1 CTpaTerid Jjisi 3a0e3MEeUEHHs] CTajioro
PO3BUTKY, MIJBUIIEHHS SKOCTI OCBITHIX MOCIYT Ta JOCSTHEHHS CTPATETIYHUX LILICH.
He nuBnsunck Ha TpyHTOBHI 3700yTKH 3apyODKHUX 1 BITYM3HSHHUX JIOCHITHHKIB, HE
BUPIIICHUM  3QJIMIIAETHCA THUTAHHS  B3Aa€EMO3B’SA3KY  YIOPABIIHHS  OCBITHIMH
oprasizaiisiMu Ha 3acajax JiJiepcTBa Ta Horo (HiHaHCOBUMU pe3yJIbTaTaAMHU.

BignoBimHO A0 BHCHOBKIB  HAIIOTO  JIOCHIIPKCHHS, MOJEIb JIJAEpCTBA
Oe3mocepelHbO BIUIMBaE Ha (DIHAHCOBI pPE3yNbTaTH OCBITHROI oOprasizaiii depes
YIPABIIHCHKI PIIEHHS], CTPATETIYHUHN PO3BUTOK, BUKOPUCTAHHS 1 3Ty4EHHS pEeCypCiB.
Came TOMy BBaXXaeEMO 3a MOTpPiIOHE BIPOBAIHKYBAaTHU KOJIAOOPATUBHY MOJEIb
YIpaBJiHHS OCBITHIMHU OpraHi3alisiMu, sfika CHPUATUME MIJBUIICHHIO €PEKTUBHOCTI
CTpaTErivyHOr0 YIMpaBIiHHS YHIBEPCUTETAMH, IHTEIPYIOUM B CIUIBHE JIIJIEPCTBO TaKi
MoJIell SIK TpaHchopMalliiine, cTpaTeriyie, CUTyalliiiHe, ayTeHTUYHE Ta JEMOKpaTHYHE
JEPCTBO.

Ha ocHOBI ompanboBaHuX JiKepea 3 TEMU JOCHIKEHHSI 3p00MMO MPUMYIICHHS,

SIK TUIIU JIJIEPCTBA BIUIMBAIOTh HA (piHAHCOBI1 pe3ysbTaTH (Tadi. 3.16).
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Tabmuusa 3.16

Tunu JgigepcTBa Ta iX BIUVIMB HA (DiHAHCOBI MOKA3HUKU

Tun nigepcTBa OcHoBHHil pokyc BB Ha ¢iHaHCOBI pe3yabsTaTu
JloBroctpokose 30UIBIICHHS IHBECTHIIN Yy PO3BUTOK
Crpareriune IUTaHYBaHHS, 3JIy4eHHs | IHQPACTPYKTYPH Ta JTOCIHIHKEHb;
J1epCTBO (iHaHCYBaHHS, PO3BUTOK | ONTUMI3allisl BAKOPUCTAHHS PECYPCIB;
IIapTHEPCTB ¢dbopmyBaHHs pe3epBHUX (DOHIIB
InHOBaii, 3amy4eHHs 3011bIIeHHS (DiHAHCOBUX MOTOKIB uepes
Tpancdopmaniiine HOBHX METOJIB TPAHTH, CTAPTAITH, HOBI1 OCBITHI nporpamu;
inepeTBo BUKJIIAHHS, PO3BHTOK Mi/IBUILIEHHS KOHKYPEHTOCTIPOMOKHOCTI
M1KHApPOJHOTO YHIBEPCHUTETY;
CHiBpOOITHUIITBA MOKPAIICHHS 1MIJUKY, 3aJy4YEHHsI CTY/ICHTIB
MiHiMi3a1is (iHAHCOBUX PU3HUKIB;
Curyaniiine nginCTL y HpHI?IH;ITTi OIepaTHBHE yNpaBIiHHA (IHAHCOBUMHU
i1epCTEO pillieHb, afganTaris 10 TOTOKAMHU; ‘
KPU30BHUX YMOB OINITUMI3aIlisl OIOMKETHUX BUTPAT Y KPU30BI
nepioau
AyTeHTHqu TTposopict yrpasiHs, T IBUIIICHHS TOBipH iHBeCTOPiB;
JAEepCTBO . e(eKTHBHE BUKOPHCTAHHS (DIHAHCOBUX
aKaJieMiqHa .
I00pOYECHICTh pecypeiB; e
3HMKEHHS BUTPAT HA KOPYNLIHHI pU3MKU
JlemokpaTuiHe IiABUIIEHHS €()eKTUBHOCTI BUKOPHCTAHHS
J1epCTBO 3anmyyeHHs BUKJIA/1a4uiB ¢inaHCciB;
Ta CTYICHTIB J0 MOCUJICHHS KOPIIOPATUBHOI KYJIBTYPH;
NPURHATTA PillICHb OIITUMI3AIlisl pO3MOALTY OIOPKETHUX KOILTIB
yepe3 KOJIEKTUBHI pilIeHHS

Horcepeno: cghopmosano asmopom

Mogenb B3a€EMO3B’SI3Ky MK THIIOM JIiiepcTBa Ta (JIHAHCOBUMHU PE3yJbTaTaMu
MIPOTIOHYEMO PO3IIISIIATH SIK CUCTEMY B3a€EMO3AJICKHUX KOMIIOHEHTIB, sIKi OPMYIOTh
LMKJI CTAJIOTO PO3BUTKY OCBITHBOI OpraHizaiii. J[jig anaaizy B3a€M03B’sI3Ky MI3K TUTIOM
JiaepcTBa Ta EKOHOMIYHMMHU TokasHuKamu 3BO BpaxoByBaTUMEMO OCHOBHI
(hiHAHCOBI IHAUKATOPH Ta BILIMBOBI ()aKTOPH YIPABIIHCHKUX PIIICHbD.

OCHOBHMMHU HalpsMaMu, iK1 J03BOJISIE€ OIL[IHUTU 3aIIPONIOHOBAHA MOJIEIIb, €:

- TUIIH JT1A€PCTBA — BILUIUB 0OPAHOT0 KEPIBHUILITBOM YHIBEPCUTETY THUITY JI1JIEPCTBA
Ha OCBITHIO MOJITUKY Ta yIpaBJiHHS ()IHAHCOBUMHU PECYypCaMu;

- CTpaTeriuHe ympaBJliHHS (pIHAHCAMU — ONTHUMI3allisl BUTPAT YHIBEPCUTETY Ta

MOXJIMBOCTI 3aJIy4eHHs (p1HAHCYBaHHS;
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- MiIBUIIEHHS €()eKTUBHOCTI POOOTH YHIBEPCUTETY—30UIbIIIEHHS MPUOYTKOBOCTI
Yyepe3 OCBITHI MOCIYTH Ta MI>KHAPOIHE TAPTHEPCTBO;

- (piIHAHCOBI1 pe3yibTaTH — CTAOUIHLHUMN OIOJIKET, 3pOCTaHHS I0XO/1B, IHBECTHIIIT,

- pEIHBECTHIliSI B PO3BUTOK — BJOCKOHAJIEHHS OCBITHBOI IH(QPACTPYKTypH Ta
KaJpOBO1 MOJTITUKH.

Il B3aemomisi CTBOPIOE ITMKJI OE3MEPEPBHOTO PO3BUTKY, Yy SKOMY JIIJIEPCTBO
MOCTa€ OCHOBHUM JIpaiiBepOM (PIHAHCOBOTO YCMiXy OCBITHHOT OpraHi3allii.

Jlns  aHamizy B3a€MO3B 3Ky MDK THUIOM JIIJIEPCTBA Ta E€KOHOMIYHUMH
MOKA3HUKAMHU YHIBEPCUTETY HEOOXI1JIHO BPaXOBYBaTH OCHOBHI (JIHAHCOB1 1HAUKATOPHU
Ta (pakTopH, SIKi BIUIMBAIOTh HA MPUUHSITTS YIPABIIHCHKUX PIlICHb.

OCHOBHUMH KOMITOHEHTAaMH JUIsl BU3HAYEHHS BIUIMBY MOJENI JiJepcTBa Ha
¢inancosi pesynbTaté 3BO, Ha Halry AyMKY, MOXYTh OyTH:

1) Bxigni napamerpu:

— Tum monem nigepctBa (Tpancdopmariiiine, CTpaTeriyde, TeMOKPATUIHE TOIIIO).

— Opranizamiiina e(eKTUBHICTh  (3aIy4EHICTh TEpCcoHany, MHQpPOBI3allis,
ABTOHOMIs).

— ®inancosi mkepena (0I0KETHI, TPAHTOBI, KOMEPIIiHHI JOXO/IH).

2) Ilpouecu BIIUBY:

— VYmpaBniHHS 0XOJaMu (3ajdydeHHS CTYACHTIB, HAyKOBI TPaHTH, MAapPTHEPCHKI
MIPOTPaMH).

— Omntumizamis  BuTpar (epeKTUBHICTH mepcoHalTy, IMGPOBI TEXHOJOTI],
onTuMi3zaiis iHppPaCTPyKTypH).

— VYmnpaBniHHS pU3NKaMu (aganTaris 10 Kpu3, (piHAHCOBI pe3epBH).

3) Buxinni mapameTpu:

— PiBenp noxoxie 3BO (30unbmieHHs (iHAHCYBaHHS, 3POCTAHHS KITBKOCTI
CTYJICHTIB).

— PeHTabenbHICTh IsUTBHOCTI (ONITUMI3allis BUTPAT, €PEKTUBHICTh BUKJIAJAHHS Ta
JIOCITIIDKCHB ).
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— PosmupeHHss MixkHapoAHOI cmiBmpali (MapTHEPCHbKI MPOTPaMH, TOCTITHUIIBKI

TPaHTH).

[@IH& HCOBa CTpaTEI’Iﬂ]
Crparerina

/ \

I 03BUTK I { | » STIILEB YR Nokpawenns penyTawyi ta
l p y I } B“KDPHCT&HHS] 3any4yeHHs CTyAeHTIB

\ yHIBEepCUTETY

pecypcis

36UNLLUEHHA J0XOAIB Bl
HaB4YanLHWUX Nporpam,
rpaHTIB, NapTHEPCTE

Twvn mogem
nigepcTea

r ' ™~
SMILHEHHA NO3NLIIA
YHIBEPCUTETY B
rno6ansHOMY OCBITHLOMY

cepeaoBMLL
e pPeposiLy )

Puc. 3.4. Cxema B3a€MO03B’ 3Ky MIK MO/JIeJLIIIO JiepcTBa Ta (PiHAHCOBUMH

pe3yibTAaTAMHU YHiBEPCUTETY

Lorcepeno: cghopmosano asmopom

3anponoHoBaHa MO/JIeNIb BPaXOBY€ OCHOBHI (DIHAHCOBI MOKA3HUKH, SIKI 3QJI€KATh
Bl €(EeKTUBHOCTI jifepcTBa. BoHa Moxxe OyTHM BUpakeHa y BUIISIAL (PIHAHCOBOI

(yHKIIT BIULIUBY:

FR=f(ML,RE,DR,IR,0C), (3.2)
ne: FR — dinancoBuit pesynbrat (10x11 — BuTpaTn); ML — Mmozens nigepcTBa (1HIEKC
edexTuBHOCTI ymnpaBiiHHs); RE — piBeHb €(eKTUBHOCTI MepcoHany (3alyydeHICTb,
npoaykTuBHICTh); DR — piBeHb auBepcudikaiii g0XoaiB (TpaHTH, HaBYAJIbHI

nporpamu, naptHepctBa); IR — iHBecTuiii y po3BUTOK (HOBI mporpaMu, HUQPpPOBI
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texHonorii); OC — omepailiiiHi BUTpaTd (3apIuiaTH, aAMIHICTPATHUBHI BUTPATH,

yTpUMaHHs 1HQPACTPYKTYPH).

Busnauennss (QiHaHCOBOrO pe3ysibTaTy MAiSUIBHOCTI 3akjiaqy BHILOI OCBITH

3MIHCHIOETHCS 32 (DOPMYJIOLO:

FR=(SxP+G+I+C)—(W+A+0), (3.3)
ne: S — KUTBKICTh CTYJIeHTIB, P — cepenns marta 3a HaB4aHHs, G — TOXOH Bl TPAHTIB,
I — 1uBectumnii maptHepiB, C — 10X0AW BiJ KOMEPIIMHUX MPOEKTIB (J1IEH3YBaHHS,
oHJaiH-Kypcu), W — 3apmnatHuil ponn, A — amopTuzaimis Ta 1HQPACTPYKTYpHI
Butparu, O — onepaniiiii BUTpaTH YHIBEPCUTETY.
KimtouoBi mokasuuku edextuBrocti (KPI) 3a 3ampomonoBaHOO MOIEITIO
npeacTaBiieHl y Tabmui 3.18.
Tabmuus 3.17

Karwouosi noxkazuuku edpexktuBnocti (KPI) 3BO

Jloxoau Burparu diHaHCOBI NOKA3HUKHA
YucTuii 1oXi71 BiJ] OIUIaTH 3a Burpatu Ha 3apruiaty YucTnii pinaHcoBUi
HaBuaHHs (S¥P) nepconaiy (W) pesyabtat (FR)
. Burpatu Ha indpacTpyKT KoeoinienT egexTuBHOCTI
I'panroBi noxomu (G) p (bpactpykTypy b e b
(A) mozem aigepctsa (LE)
InBecTuii Ta mapTHEPCHKI Koedirient penrabdenbHOCTI

srecku (1) AnminictpatusHi BuTpaTi (O)

Jloxoau BiJ KOMepLiiHOT
nistmsHOCTI (C)
Lowcepeno: cghopmosano asmopom

R)

Koediuient penrtadenbHocti (R) misnbHOCTI  3akiagy  BHUIIOI  OCBITH
XapakTepusye, HaCKUIbKA €(EeKTUBHO YHIBEPCUTET YIpaBIisie CBOIMH (DiHAHCOBUMU
pecypcamu, Ta JIEMOHCTPYE, sIKa 4acTKa BiJ 3arajJibHUX BUTPAT MEPETBOPIOETHCA Ha

quCcTU NMpuOyTOK. PO3paxyHOK KoedillieHTa 3J1HCHIOETHCA 32 TAKOIO (OPMYJIIOLO.
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_FR
T (W+A4+0)

100% (3.4)

ne R — koedilieHT peHTa0eabHOCT] AISUIBHOCTI 3aKi1aay BULIOI OCBITH Y %o.
Koedimient edextuBnocti nigepcra (LE) 3anpornoHoBaHO BUKOPUCTOBYBATH SIK

MOKA3HUK, SAKUW Ja€ 3MOry OLIHUTH, HACKIIbKM TMOKpPAIUThCA (hpIHAHCOBA

pEHTAa0ENIbHICTh YHIBEPCUTETY MPU 3MiHI MOTOYHOI YMPABIIHCHKOI MOJENI Ha OLIbII

e(eKTUBHY, 30KpeMa Ha TpaHc]opMalliiiny Mojens JjiaepctBa. Po3paxyHOK 1bOTro

KoediIieHTa MPOBOAUTLCS 3a POpMYIIOO:

R

ne ML — Ingexkc epekTUBHOCTI MOJEINI JiJIepCTBa OCBITHBOI OpraHizallii, SKuid OyB
3anpornoHoBanuil y m.3.2 auceprarii (popmyna 3.1).

Tyt notpiOHO 3ayBaxxutu, sKIIO (iHaHCcOBa pe3ynbTaTuBHICTH (FR) y m.3.2. €
«M’sIKa» eKCHepTHa BeJIMYMHa (MOXE 3MIHIOBAaTUCA Bl AyMKH €KclepTa), To y m.3.3.
e BXKE <OKOPCTKAa» BEJIMYMHA, [0 BU3HAYAETHCS <(GKOPCTKUMU» «()iHAHCOBUMU
pe3yJbTaTaMmuy, sika 00UHUCIIOETHCA 32 «TBEPA0I0» (GOPMYJIIOIO.

Y mii dbopmyni Bupas BHUCTYMA€ MYJIbTUIUIIKATOPOM, IO JI03BOJISIE

(-ML)
KEpIBHUIITBY 3aKJIaly OCBITH MOOAYUTH MOTEHLINHUN MPUPICT peHTAOEIbHOCTI MpHU
nepexoni 10 TpaHc(opMaiiiiHOT MOJeNi JAepCTBa, sIKa BBAXKAETHCS E€TAJIOHHOKO 3
TOYKH 30pYy CTpaTeriyHOi THYYKOCTI, 1HHOBALIMHOTO PO3BUTKY Ta MI>XHAPOIHOI
1HTerparti.

BukopucroByroun 3a3HaueHi GopmMyniH Ta 341HCHUBIIN BIMOBIAHI PO3PaXyHKH,
KEpIBHUIITBO 3aKJIa/ly BUILIOI OCBITH MO€ OLIHUTH NOTEHIIMHY 3MIHY TPUOYTKOBOCTI
3aJIEKHO B1J BOPOBAIXKEHHSI HOBUX YIPaBIIHCHKUX MPAKTUK Ta CTUIIB JiaepcTsa. Lle
J03BOJIsIE  OUIBII  TOYHO MPOTHO3YyBaTH (IHAHCOBI  pe3ysbTaTH, BUOUpPATH
Halle(peKTUBHIIY CTPATEriI0 YIPABIIHHS, a TAKOK BU3HAYATHU MEPCIIEKTUBU PO3BUTKY

OCBITHBOI YCTAHOBHM B YMOBAaxX JMHAMIYHOTO CEPEIOBHIIIA.
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[IpakTuHe 3acTOCyBaHHS 1BOrO 3aMPONOHOBAHOIO KoedillieHTa JI03BOJISE
kepiBHUkaM 3BO oOupaTu onTtumanbHy CTpaTEril0 YMHpaBiiHHA Ta MPOTHO3YBaTU
(hi1HAHCOBI PE3yAbTATH 3AJEKHO BiJl MOJAEII YA CTHUIIIO JIiIEPCTBA.

Jns  ampobartii  koedimienta edektuBHocTl gigepctBa (LE), mpomonyemo
BUKOPHUCTOBYBATH Pe3yJIbTaTH MPOBEICHOTO y 11.3.2 AucepTamii A0CaiKeHHs (Ta0auIll
3.14).

[ndopmanist st npoBeldeHHs (IHAHCOBUX pO3paxyHKIB Oyna 3m00yTa 3
BIIKPUTHUX JKEpen oOpaHux AJist aHanizy yHiBepcurteTiB (Jomgatox U, tabmuui U.1 ta
N.2). Anani3 BIAKpUTHX JKepen 1HQopMallii J03BOJIUB 3’ ACYBaTH, 110 PO3PaXyHOK IO
YKPaTHCHKUX JEP’KaBHUX YHIBEPCUTETaX BHUSIBUBCS 3/€OUTBIIIOT0 HEMOXKIMBUM Yepes3
BIJICYTHICTh Ha iX caliTax MoBHO1 iH(opMallii mpo JKepena GiHaHCYBaHHS.

AHami3 3BITHOCTI NPUBAaTHUX YHIBEPCUTETIB I[OKa3aB, M0, 3 4YHUCiIa
JOCTIKyBaHUX yHiBepcuTeTiB, nume BH3 «VYHiBepcuTeT €KOHOMIKM Ta TIpaBa
«KPOK» Ta IIpAT «MixperionanbHa akajeMisi yIpaBIiHHSI IEPCOHATIOM» Ha CBOEMY
cCaliTi PO3KPUBAIOTh CBOIO (DIHAHCOBY 3BITHICTh Y BIJAMOBIIHOCTI 13 BUMOTaMH
3aKOHOJIaBCTBA Y KpaiHH.

ITpoBeneHi po3paxyHKH Ha OCHOBI (hiHAHCOBOI 3BITHOCTI 3a 2024 pik J03BOJIUIN
po3paxyBatu Koedimient edextuBnocti migepctBa (LE) BH3  «VYaiBepcuter
exoHomiku Ta mpaBa «KPOK» (Tabm. 3.18).

Koedimient penrtabenbHoCcTi nmisnibHOCTI yHiBepcutetry (R) pospaxoBanuii 3a
bopmyIior:

FR 3646500

100% = 100%=3%

"~ (W+A+0) (95025900+27460900+12000)

Koediuient epextuBnocti niaepctsa (LE) po3paxoBanuii 3a popmyoro:

R 3% 0
LE = (1-ML) (1-0,75) 11,91%

ne ML (ingekc epekTUBHOCTI Mojenmi JifepcTBa) ctaHoBUTH (0,75, 110 BiAmOBiIae

CTpaTeriuHiii Mojei JiiIepcTBa.
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Tabmuusa 3.18

Koediumient edpekTuBHocTi JigepcrBa (LE) BH3 «YHiBepcureTr eKOHOMIKH Ta

npasa «KPOK»

[Toka3zHuk [To3naueHHA 3HaveHHs], TPH.
YucTril 1oX1 Bl OILIATH 3a HABYAHHS (SxP) 119 259500
I'panToBi MoXOAM G (HE BU3HAUYEHO)
IHBecTuii Ta MapTHEPCHKI BHECKU I 4 098000
Jloxoau BiJy KOMEpUiHHOI JisSIbHOCTI C 2 787800
Burpatu Ha 3apruiaty nepcoHaiy W 95 025900
Butparu Ha iHbpacTpyKTypy A 27 460900
ANMiHICTpaTHBHI BUTPATH O 12000
Yuctuii pinaHcoBUI pe3ynbTaT FR 3 646500
Koeditient penradenbHoOCTI R 3%
[Hnexc epeKTUBHOCTI MOIEII JTiiepCcTBa ML 0,75
E;Z%ELG:T e(eKTUBHOCTI MOJIENI LE 11.91%

Howcepeno: cghopmosano asmopom

[ToTpiOHO Haragatu, MmO aOCOIIOTHE 3HA4YECHHS [HAEKCY epPEeKTHBHOCTI MOJENl
JiepcTBa OCBITHBOI opraHizaiii (ML) 3a Bu3HaueHHAMU 3 11.3.2. 3HaXOAUTHCS B MEXKaxX
Big 20 mo 100 GamiB. 3a Tabmunero 3.12 «Illkana BHU3HAYCHHS MOJENI JIiAEPCTBA
OCBITHBOI oOpranizauii 3a [HgekcoMm edeKTUBHOCTI MOl JiAepcTBay OyJo
BCTAHOBJICHO Taki BIAMOBIAHOCTI (Tabsm. 3.18):

Ta6maums 3.19
BignmoBigHicTh Mogei JiiepcTBa OCBITHBLOI oprauisaiii 3a Ingexcom

epeKTUBHOCTI MoJIeJIi JIiiepcTBa

Innekc epexTuBHOCTI MOzeni migepcta (ML) BinmosigHa Mozens TiiepcTBa OCBITHBOT
(mama3oH 6aiiB) oprasizarii
85-100 Tpancdopmariiine J1i1epcTBO
70-84 CrpareriuHe Ji1epcTBO
55-69 CutyaTHBHE JiIepPCTBO
40-54 AyTEHTHYHE JIIIePCTBO
20-39 JIeMOKpaTH4He JIiJepCTBO

Howcepeno: cghopmosano asmopom
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VY 1n.3.3. Innexc edextuBHOCTI Mojeni gigepctBa (ML) Bxke po3risigaeThes sIK
HOpMaTi30BaHUM MOKa3HUK. 3BepHEMO yBary, o s pyukiis, LE=R/(1-ML), onucye
MaTeMaTUYHy 3aKOHOMIPHICTh, BIIOMY SIK OOEpHEHA MPOMOPIIHICTh 3CYyBY a0o
rinepOoiyHa 3a1exHICTh. OCHOBHHUI €JIEMEHT, 1110 BU3HAYAE 1[I0 3aKOHOMIPHICTB, 11€
nineHuK (1-ML). Konu ML 3poctae (To0TO, €(heKTUBHICTS JliIepCTBa HAOIMUKAETHCS
1o ixeany 1, a60 100%), 3nauenns 1-ML 3menmyetbes. Ockinbku 1—-ML 3HaX0AUTHCS
Yy 3HAMEHHHKY, 3MCHIIEHHS 3HAMEHHUKA MPU3BOAUTH 10 3pocTaHHs 3HaueHHs LE. [
HaBmaky, ko ML 3meHmyerscsi, 1 -ML 3pocrae, a LE 3menmyetscs. Lle knacnuna
03HaKa 00EpPHEHOT MPOMOPILINHOCTI: YUM MEHIINN 3HAMEHHUK (32 1HIIHNX PIBHUX YMOB),
TUM OUTBIIUNA pe3yJIbTar.

s dopmyna Takoxk mokasye epeKT «Baxems» ado «ImiACWIEHHs», TOOTO, 10
koedimienT edexruBHOCTI JigepcTBa (LE) He mpocto miHiitHO 3anexuth Bin [Haekcy
edextuBHOCTI Mojeni miaepctBa (ML). Haromicts, unm Buiie ML, THM cuiibHiIIE BiH
«IiACHITIOE» Koe(ilieHT peHTa0eIbHOCTI AisIIbHOCTI yHiBepcuTeTy (R).

Vasimo, mo ML mHaGmmxkaerbest 10 1. Tomi 1-ML mabmmxkaerbes mo 0. [imeHHs
Ha YKCI0, OJIM3bKE 10 HyJIs, Ia€ Ty>Ke BeTUKHA pe3ynbrar. Lle o3Hauae, 1o HaBiTh IpH
nomipHiii penradensHOCTi (R), BucOka edexkTuBHicTh migepctBa (ML—1) moxe
MPU3BECTH 10 JyXe BHUCOKOro koedimienra edexruBHocTi miaepcrBa (LE). Ile
BiioOpaskae 1J1€¥0, 110 JIIEPCTBO «BUILIOTO EIIEIOHY» (SIK-OT TpaHChOpMaIliiHE ) MOXKE
3HAYHO MIJBUIIUTH 3arajibHy €QeKTUBHICTh OpraHizailii, poossuu ii peHTaOeNbHICTh
OB 3HAYYIIIOKO.

Axmo ML=0.75, to 1-ML=0.25. Ile o3naudae, mo LE=R/0.25=4R. To0To,
e(hEeKTUBHICTD JiJIEPCTBA B UOTHPH Pa3u «MHOXKHUTbHY PEHTAOCIbHICTD.

Axmo ML O0yB Ou HmwkumM, Hampukian, 0.5, to 1-ML=0.5, i LE=R/0.5=2R.
[TigcuiieHHs BJ)Ke MEHIIIE.

Oynkii Ha 3pa3zok LE=R/(1-ML) gacTo 3ycTpidaroThbcsi B €KOHOMIIT, (hi3HUIll M
1HKeHepii, Ae MOTpiOHO IOKa3aTH, SK MEBHUN MOKAa3HUK 3pPOCTaE, ajie HEe JOCATae

ki"neBoro 3HaueHHs. Koomu ML — 1 (To0To migepchKuii MOTEHITIaa HAOIMKAETHCS J10
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100% peamnizanii): 3sameHHuk ¢opmynu (1 — ML) crae myxe ManeHbKUM, Maixe
HyJieM; 3HaueHHs LE cTae nyxe BenMKuM (IpSMy€ A0 HECKIHUEHHOCTI1); aJie MOBHICTIO
70 HECKiH4YeHHOCTI (ifeany) BoHO He miiine, 60 ML = 1 ne Teopetuune, ijeanbHe
3HAYEHHS, SK€ TMPAKTUYHO HIKOIU HE JocsaraetbCsa. OCKUIBKH — «ieaqbHOI
e(heKTUBHOCTI» (HECKIHYEHHOCT1) pealibHO AOCITTH HEMOXJIIUBO, 00 1€ JTUIIe MeXa, /10
SKOT MOHA HAOIUKATUCS.

VY HamomMy BUNaAKy, 1o cyti, us pyukuis LE=R/(1-ML), ne kputuuHe 3Ha4eHHS
mist ML — e 1 (a6o 100%), mopentoe, sk eekTHBHICTh peHTabenbHOCTI 3BO
«KOPUTYETHCS» a00 «MHOXKUTHCS 3aJI€KHO B1Jl CTyIIEHS HEpEeaai30BaHOTO MOTEHIIATy
nigepctBa (a0o K BIJI CTyHEHs JOCKOHANOCTI Jjiaepcra). Yum Ommwxue ML no
171eaJIbHOTO, TUM MEHIIIOI0 CTa€ «repemkona» 1—ML, 1 TUM BHUIIUM € 3araJbHUN
KoedilieHT epeKTUBHOCTI JiepcTBa. OTkKe, UMM Kpaluil piBeHb JjigepctBa B 3BO
(ML Onwxumii 10 1), TUM MEHIIIE TEPENoH s JOCSATHEHHS BHCOKOI 3arajibHOi
edextuBHOCTI (LE), 1 TUM OinmbImum cTae pe3ynpTar. SKIo K JIiJIepCTBO PO3BUHYTE
cmabko (ML Hu3bkuit), epexkTUBHICTH HE MOXE OyTH BHCOKOI, HaBITh SKIIO
noTeHIiiTHI MoxuBoCTI (R) Bemuki.

Ha ocnogi Tabmutii 3.19 MoxHa 3p0OUTH BUCHOBOK, 1110 KO€(PiIli€HT e(heKTUBHOCTI
nigepctBa (LE) BH3 «YHiBepcurer ekonomiku ta mpaBa «KPOK» cranoButs 11,91%.
Ile cBiguuTh mNpPO cepeAHiii piBeHb e(OEKTUBHOCTI YIPABIIHCHKOI JISIBHOCTI
YHIBEPCUTETY B KOHTEKCTI (PIHAHCOBUX pe3yJbTaTiB. 3 OTJISAY Ha 3HAYCHHS 1HACKCY
edextuBHOCTI Mojemi JigepctBa (ML = 0,75), MokHa KOHCTAaTyBaTH, 10 Y HIBEPCUTET
«KPOK» nepeOyBae Ha piBHI cTpateriyHoro jigepctsa. Ls Mmomens miepcTBa OpieHTYE
YHIBEPCHUTET Ha JJOBIOCTPOKOBE IUIAHYBaHHS, ONITUMI3aIlif0 BAKOPHUCTAHHS PEeCypCiB Ta
PO3BUTOK MAapTHEPCTB, IO MMO3UTUBHO BIUIMBAE Ha (piHAHCOBY CTAOUIBHICTH 3aKiIay.
[IpoTe, yHiBepcUTETY € MTpOCTIp s TMOKpameHHs y cdepi MDKHApOIHOTO
CIIBpOOITHHUIITBA, 3adyYCHHS JOJATKOBUX TPAHTIB Ta 1HBECTHIIH, IO MOIJI0 O
MiIBUINUTH 3arajibHy €(eKTUBHICTh MWOro Jigepchkoi Mojeni Ta (iHAHCOBUX

pe3yJIbTaTIB.
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[IpoBeneHi po3paxyHKu Ha OCHOBI (hiHAHCOBOI 3BITHOCTI 3a 2023 pik J03BOJIUIU
po3paxyBatu Koediuient edpexktuBnocti ninepctBa (LE) I[IpAT «MixperionanbHa
akazemisi ynpasJiHHs nepcoHaniom» (Tabu. 3.20).

Ta6maums 3.20
Koediuienr epekTuBnocri JgigepcrBa (LE) IIpAT «MixperionajibHa akajaemist

yHPaBJIiHHA MEePCOHATIOM

[TokazHuk ITo3HaueHHs SHAYCHHA, MITH.
TDH,
YucTril [oX1] Bl OIUIATH 3a HABYAHHS (SxP) 526131
IHmi noxonu, rpH. G 15325
IHBecTuii Ta mapTHEPChKI BHECKU I 37115
Jloxou BiJy KOMEPIIHHOT isTTbHOCTI C (HEe BU3HAYEHO)
CobiBapTicTh W 464435
Butparu Ha iHQpacTpyKTypy A (He BU3HAUEHO)
AMiHICTpaTHBHI BUTPATH O 58576
Yuctuii pinaHcoBUH pe3ynbTaT FR 55560
Koedirient penradenbHOCTI R 11%
[Hnexc epeKTUBHOCTI MOIEI JTiiepCcTBa ML 0,74
KoeditienT eeKTUBHOCTI MOJIENI JTiIepCTBa LE 41%

Horcepeno. cghopmosano asmopom

Koediuient epexktuBnocti nigepctsa (LE = 41%) Bka3ye Ha HasBHICTbh 3HAYHOTO
MOTEHLIAly MiABUIIEHHS (DIHAHCOBOT €(PEKTHUBHOCTI MISUIBHOCTI akajeMii uepe3
nepexiy no TpaHchopMamiitHoi moxeni JdiaepctBa. I[loTouHuit piBeHb 1HACKCY
edextuBHoCcTi Moneni mdigepctBa (ML = 0,74) cBiguuTh MNOpO 3aCTOCYBAaHHS
CTpaTeriyHoOi MOJEl JIJAepCTBa, IO Mmepeadadae JOBTOCTPOKOBE (p1HAHCOBE
IJIaHYBaHHS, YIPABIIHHS pecypcaMu Ta 3aJlyudyeHHS J0JAaTKOBUX I1HBECTHIN 1
MapTHEPCTB.

Jlns mokpamieHHst ¢pinancoBux pesyibrariB [IpAT «MAVYIID» pekomeHaoBaHO
MOCTYNOBUM TepexiJ A0 TpaHCHOpPMAIIHHOIO CTUIIIO JIIIEPCTBA, SIKMM 3a0€3MeUYUTh
30UIbIICHHST (PIHAHCOBMX TMOTOKIB 4epe3 TPaHTOBY MISJbHICTb, MIKHAPOIHE

CHiBpOOITHHUIITBO, BIPOBA/KCHHS 1HHOBAIIMHUX OCBITHIX MpPOTpaM Ta aKTHUBHIIIE
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3aJly4eHHs 1HBECTHUIIIH 1 mapTHepCcTB. BripoBakeHH i€l MOAEINI T103BOJIUTh aKaaemii
3HQYHO TNOCWIUTH (DIHAHCOBY CTAOUIBHICTh Ta KOHKYPEHTOCIPOMOXHICTH Ha
OCBITHBOMY PUHKY.

3 d4ucia 3aKOPJOHHUX YHIBEPCUTETIB, BBAXAEMO 3a JIOCTaTHE 3POOUTH
po3paxyHku 4-x yHiBepcuteTiB: University of Michigan, University of Oslo, Brown
University ta Tsinghua University.

Pospaxynok Koedimienty edexrtuBnocti niaepcera (LE), mpoBeaenuii Ha 0CHOBI
¢dinancoBoi 3BiTHOCTI 3a 2024 pik University of Michigan npeacrasieno y taou. 3.21.

Tabmums 3.21

Koediuient epexTuBHocTi JigepcrBa (LE) University of Michigan

IToka3Hux ITo3nauenus 3HaueHHs, tic. USD
YucTuit 10Xij BiJ OIJIATH 32 HABYAHHS (SxP) 2308263
['panTOBI 10X01H, TPH. G 446206
IHBecTuii Ta MapTHEPChKI BHECKU I 2490604
Jloxoau BiJy KOMEpUiHHOI JisSUIbHOCTI C 9639471
Butparu Ha 3apmiaTy nepcoHainy W
Butparu Ha iHQpacTpyKTypy A 13263681
AMiHICTpaTHBHI BUTPATH O
Yuctuii pinaHcoBUH pe3ynbTaT FR 1620863
Koedirient penradenbHOCTI R 12%
[Hnexc epeKTUBHOCTI MOIEI JTiiepCcTBa ML 0,91
KoedirienT eeKTUBHOCTI MOJIENI JTiIepCTBa LE 135,78%

Lowcepeno. cghopmosano asmopom

3nauenHs koedinienta epextuBHocTi nigepcTsa (LE) na piBni 135,78% cBiguuthb
PO HAJ3BUYAHO BHUCOKY €(EeKTHBHICTh yIpaBiliHChbKOi Mopeni University of
Michigan. 1Ile migTBepIkKye, IO YHIBEPCUTET BUKOPUCTOBYE IIE€PEBAKHO
TpaHcopMmalliiine JiIEepCTBO, OPIEHTOBAHE Ha 1HHOBALIMHICTh, MIXKHAPOJIHE
CHIBpOOITHULITBO, €(DEKTUBHE 3aTyUCHHS TPAHTOBUX KOILTIB Ta 1HBECTUIlIN. Bucokuit

iHgekc  edexktuBHocti gigepctBa (ML=0,91) gaemoHCTpye, 10 KEpiBHHUIITBO
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YHIBEPCUTETY Ma€ UYITKE CTpaTeriyHe OaueHHs PpO3BUTKY 1 J0CATae 3HAYHUX
(hi1HaHCOBUX PE3yJIbTATIB.

Otpumanuii koediuient (LE=135,78%) Bka3ye, 110 NOTEHIIWHUI Tepexia 10
MOBHICTIO TpaHchopMaIiiiHOi Mofenl JiaepcTBa (€TaJlOHHOI) MOXKE CYTTEBO
30UIBIIUTH PEHTAOENBHICTh JISJIBHOCTI yHIBepcuTeTy. OaHak, 3 OISy Ha BXKe
BUCOKUU TMOKAa3HUK, 1€ CBIAYUTH MPO T€, IO YHIBEPCUTET 1 3apa3 ONM3bKUU 10
ONTHUMAaJILHOI MOJIE JIIIEPCTBA.

Takum uyumHOM, KepiBHULUTBY University of Michigan pekomenaoBaHo
MPOJIOBXKYBAaTH MPAKTUKHU TpaHCHOPMALIMHOTO JI1IEPCTBA, MOCTIMHO BOPOBAIKYBaTH
1HHOBAIIIMHI PILIIEHHS, MATPUMYBAaTH BUCOKUU PIBEHb MI)KHAPOJHOTO MAapTHEPCTBA 1
IPAHTOBOI [ISUIBHOCTI, 1[0 3a0e3nedyBaTUME cTaOUIbHE (IHAHCOBE 3pPOCTaHHS Ta
KOHKYPEHTHY MepeBary Ha MIKHApOJHOMY OCBITHbOMY PUHKY.

Pospaxynok Koedimienty edexkruBrocTi miaepcra (LE), mpoBeaenuii Ha OCHOBI
¢binancoBoi 3BiTHOCTI 32 2024 pik University of Oslo mpeacrasneno y tabmn. 3.22.

Ta0mung 3.22

Koedinient epexTuBnocTi gigepcrBa (LE) University of Oslo

IToka3HUK Ilo3naueHHs 3nauenns, tuc. EUR
UwucTuii 10X11 Bio CTYJCHTIB (SxP)
rpaHTOBI.IIOXOHI/I, I'PH. . G 666046
InBecTHLIl Ta MapTHEPCHKI BHECKU I
Jloxou BiJy KOMEPIIHHOT isTTbHOCTI C
Burpatu Ha 3apruiaty nepcoHaiy W 395551
Butparu Ha iHbpacTpyKTYypy A 97070
AIMiHICTpaTUBHI BUTPATH O HE BU3HAYEHO
Yuctuii pinaHcoBUI pe3ynbTaT FR 173425
Koedirient penradenbHOCTI R 35%
[Hnexc epeKTUBHOCTI MOIEI JTiiepCcTBa ML 0,91
KoeditienT eeKTUBHOCTI MOJIENI JTiIepCcTBa LE 391,16%

Lorcepeno: cghopmosano asmopom
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OtpuMane 3HaueHHs KoediuieHta edextuBHocTi gigepctBa (LE = 391,16%)
CBIIYUTH MPO BUHSATKOBO BUCOKUM MOTEHIIA 3pOCTaHHS (PiHAHCOBOI €(hEeKTUBHOCTI
YHIBEPCUTETY MPHU MOAAIBIIIOMY BIIPOBAKEHHI TpaHCHopMaIiiiHOT MOIei JiepCTRa.
3naveHHs iHAekcy mojent ginepcrsa (ML = 0,91) Bka3zye Ha Te, 110 YHIBEPCUTET BKE
AKTUBHO BUKOPUCTOBYE €JIEMEHTH TpaHCPOpPMAIIHHOIO JIAEPCTBA, aje BCE IIE Mae
CYTTEBUU MPOCTIP AJISI MOJATBIIOTO BIOCKOHATICHHS.

Takum uymHOM, University of Oslo Mae MOXIMBICTH 3HAYHO 3OUIBIIUTH
pPEHTAa0ENbHICTh CBO€1 MJISJIBHOCTI NUISIXOM MOJANBIIOTO0 PO3BUTKY CTpaTerii
TpaHcOpMAIIHOTO JiAEPCTBA, OPIEHTYIOUUCh HA IHHOBAIIMHI OCBITHI MPaKTHKU,
MMOCHJICHHSI MDKHAPOJIHOI AiSJIBHOCTI, ONITUMI3AlLI0 BUTPAT 1 301IbIICHHS T0XOI1B BiJ
OCBITHIX MOCIYT Ta MIKHAPOJAHUX MapTHEPCTB. Lle 103BOIUTh YHIBEPCUTETY HE TIIILKU
3MIITHUTH  (IHAHCOBY  CTIMKICTh, ajge W  CYTTEBO  MIABUIIMTH  CBOIO
KOHKYPEHTOCTIPOMOXKHICTh Ha MI>KHAPOJHOMY OCBITHBOMY PHHKY.

Pospaxynok Koedimienty edexkruBHocTi miaepcra (LE), mpoBeaenuii Ha OCHOBI
¢dinancoBoi 3BiTHOCTI 32 2024 pik Brown University mpeacrasieno y tadmn. 3.23.

Tabmums 3.23

Koediuient epextuBnocti gizepcrsa (LE) Brown University

IToxa3Huk ITo3naueHus 3nauenns, Tuc. USD

YucTrii 1oX11 Bl OIUIATHA 32 HABYAHHS (SxP) 412243
['panTOBI 1OXOAH, TPH. G 298602
IuBecTuIii Ta mapTHEPChKi BHECKU I 93840
Jloxomu BiJi KOMEPIIHHOT NiIsITEHOCTIL C 269382
Burparu Ha 3apruiaty nepcoHaity W 569905
Butparu Ha iHppacTpyKTypy A 35640
AJMiHICTpaTUBHI BUTpATH O 423160
YucTnii hinaHCOBHUH pe3yibTar FR 45362
KoediuienT peHTabensHOCTI R 4%
IHnexc eeKTUBHOCTI MOJEIII JIiAePCTBA ML 0,91
KoediuieHnT edexruBHOCTI MOJENI JIiAEpCTBA LE 49,00%

Lorcepeno: cghopmosano asmopom
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Koepiuient edexrtuBnocti minepctBa (LE) nns Brown University 3a
pesynbraramu (inancoBoi 3BiTHOCTI 3a 2024 pik cranoBuTh 49,00%. Otpumane
3HaueHHs1 LE (49,00%) cBiquuTh Mpo 3HAYHHMI MOTEHIIaN MOKpaIleHHs (PIHAHCOBUX
pesynbrariB. Brown University depe3 mnepexin [0 TpaHcPopMalliiHoi Mojeni
nigepctBa. [lorounuit piBens iHAekcy mojeni gigepctsa (0,91) Bkazye Ha akTHBHE
BUKOPHUCTAHHS YHIBEPCUTETOM MPHUHIUIIB TpaHC()OpMaIItHOTO JiJIepCTBa, OJIHAK,
3QJIMIIAETHCS TPOCTIP MJIs MiABUIIEHHSA €(PEKTUBHOCTI HIISXOM OUIbII IHTEHCUBHOTO
3aJIy4eHHsS MIDXKHApOJHHUX TPAHTIB, 1HHOBAI[IMHUX MPOEKTIB, 30UIbIIEHHS KUIBKOCTI
CTYJEHTIB, ONTUMI3allli BUTPAT Ta MOCUJIEHHS YIPaBIIHCHKUX MPAKTHK.

Takum 4ymHOM, KepiBHUUTBY Brown University JOIIIBHO MPOJIOBXKHUTH
BIPOBA/KCHHST TpaHC(POpMALIHHUX MIAXOAIB [0 YIOpPaBIiHHS, OPIEHTOBAHUX Ha
MDKHApOJIHE CHiBpOOITHHUIITBO, 1HHOBAIIWHI OCBITHI TPOTPaMH Ta CTpPATETIdHY
ONITHMI3allif0 BUTPAT, IO JO3BOJIUTHh YHIBEPCUTETY JOCATHYTH IIIe BUIIO1 (DiHAHCOBOT
pEeHTA0EIBHOCTI Ta 3MIIIHUTH HOTO MI>KHAPOIHY KOHKYPEHTOCTIPOMOKHICTb.

Pospaxynok Koedinienty edexruBnocTi miaepctsa (LE), mpoBenenuii Ha ocHOBI
¢dinancoBoi 3BiTHOCTI 32 2024 pik Tsinghua University npenacrasieHo y Tabi. 3.24.

Tabnuns 3.24

Koediuient edpextuBnocTi ginepcrBa (LE) Tsinghua University

IToka3zHuk [Toznauennst | 3uauenns (NTD) | 3uauenns (USD)
UwrcTuii JOX1/ B/l OTUIATH 32 HABYAHHS (SxP) 990,844,117 30015 577
['panTOBI NOXOAM G 2,008,574,443 60 857 784
InBecTuIii Ta NapTHEPChKI BHECKU I 570,040,385 17275 225
Jloxo/u BiJi KOMEPIIHHOT isSTTbHOCTI C 3,756,421,283 113 858 557
ButpaTu Ha 3apuiaty nepcoHaiy \ 1,860,735,170 56 386 272
Butparu Ha iHOPaCTPYKTYpy A 499,919,034 15129 558
AJMiHICTpaTHBHI BUTPATH O 479,697,000 14 529 839
YucTuii pinaHCOBUHN pe3ynbTaT FR 4,485,529,024 135961 474
KoeditienT peHTadesbHOCTI R 158% 158%
IHexc eeKTUBHOCTI MOJIEI JIiIepCcTBa ML 0,98
Koeq)iuieHT e(eKTUBHOCTI MOJIENI LE 7896,08%
JiepcTBa

Ipumimra: NTD (nosuii matieancokuil oonap) = 0,0303 USD
Howcepeno: cghopmosano asmopom
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Koediuient edextuBnocti aigepctBa (LE) nns Tsinghua University cTaHOBUTH
7896,08%, 1m0 € HAA3BHYAMHO BHCOKMM TMOKa3HUKOM. lle cBigumTh mpo Te, 110
YHIBEPCUTET Ma€ BUKIIOYHO €(DEKTUBHY MOJEIh YIPABIIHHS, KA XapaKTEPU3IYETHCS
BHCOKUM PIBHEM 1HHOBALIMHOCTI, aKTUBHUM 3aTy4€HHSIM MIKHAPOJHUX MapTHEPCTB
Ta rPaHTiB, BUCOKOIO (PIHAHCOBOIO PE3YIHTATUBHICTIO Ta CTPATETIYHOO THYYKICTIO.

BpaxoByroun iHnekc edexktuBHOCTI mozeni jgiaepctBa (ML = 0,98), moxna
3pobuTn BHUCHOBOK, 10 Tsinghua University Bxke nepeOyBae ayxe OJHM3bKO 10
€TaJoHHOI TpaHchOopMaliitHOT MOJENl JAIAEPCTBA, SKa XapaKTePU3YyEThCA HANWBUIIOKO
CTPaTEriYHOI0 THYUKICTIO Ta MIKHAPOIHOO THTErpaIli€lo.

Otpumane 3HaueHHA KoedimieHTa edekTuBHOCTI TiaepcTBa (7896,08%) Bkazye Ha
BEJIMYE3HUN MOTEHLIA JUIsl TOJAJIBIIOrO 301IbIIEHHSI PEHTA0EIBbHOCTI TP TOBHOMY
nepexoi Ha TpancopMaliiftHy Moaenb mifepctsa. lle miarBepmxye epeKkTUBHICTD
CTPATETIYHOTO YMPaBIiHHS Ta (PiIHAHCOBOT MOJITUKU YHIBEPCUTETY, AKi 3a0€3MeUyI0Th
cTabUIbHI Ta BUCOKI (h)iHAHCOBI PE3YIbTATH.

Takum ymHOM, Tsinghua University pexkoMeHJOBaHO i Hamaidl MOCHUIIIOBATH
MPaKTUKH TpaHCcPOpMAIIHHOTO JiJepCcTBa, IHTCHCHBHINIE PO3BUBATH MIXKHAPOIHI
MPOEKTH Ta TPAHTOBY MisUIbHICTH, BIPOBAKYBATH 1IHHOBAIIIiTHI OCBITHI METOIUKH, 11O
JI03BOJIUTH YHIBEPCUTETY HE JIUIIIE YTPUMATH BUCOKUH PiBEHb (DiIHAHCOBOI CTIUKOCTI, a
1l 3HAYHO 3MIIHUTH CBOI MTO3HIIii HAa MI)KHAPOHOMY OCBITHBOMY PHHKY.

Ha ocnoBi ananizy koedimienTiB epexkruBHocTi Jigepcra (LE) mocmimkyBannx
YHIBEPCUTETIB, MOXHa C(HOPMYJIOBATH HACTYMHHUH y3araJilbHeHHW BHUCHOBOK 3

aKIICHTOM Ha TMOTEHIIIaJI 3pOCTaHHA iX MPUOYTKOBOCTI Yyepe3 3MiHy MOJIEIi JIiIepCTBa

(Tabmn. 3.25).
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Tabmuusa 3.25

IHopiBHAJBLHMH aHAJII3 YHIBEPCUTETIB 32 KOeiuieHTOM eeKTHUBHOCTI JigepcTBa

< ) Koedimient
) NmoBipHa Moaens . . .
VYHiBepcurer J— e(eKTUBHOCTI [ToTenmian 3pocTaHHs MPUOYTKOBOCTI
p nigepctBa (LE)
Mae 3HAYHUHA IMOTEHIIaI TUTSE
MOIaJIBIIIOTO 3POCTAHHSI YepPe3 TOCUIICHHS
Brown - TpancopmaIiitHux cTpareriit
L Tpancdopmariitne | 49,00% P (b. p P ’
University aKTUBHINIE 3allyuyeHHS MIDKHAPOTHUX
MapTHEPCTB, TPaHTIB Ta IHHOBALIWHUX
MIPOEKTIB.
Bucokuii moTeHIian BXkKe peani3oBaHoO,
poTe JOIaTKOBUI PO3BUTOK
University of . TpaHcopMaIliitHOTO JIiIepCcTBa MOXKE IIIe
JIVEISIY Tpancdopmauiiine | 135,78% p Gop p .
Michigan OibIIe MIOCUJINTH ¢biHaHCOBY
e(EeKTUBHICTD i MDKHAPOIHY
KOHKYPEHTOCTIPOMO>KHICTb.
BHUHATKOBO BHCOKMH MOTEHIUAN s
3HAYHOTO IMiJBUIICHHS MPUOYTKOBOCTI
University of . Ipu  TOTAUONEHHI TpaHCHOpMAIiHHOTO
y Tpauchopmaniiine | 391,16% p pancop .
Oslo MiIX0y qyepes aKTUBI3AIIIO
MDKHApOJHHMX 3B’S3KiB Ta 1HHOBAIlIMHUX
MIPAKTHK.
BunstkoBo  edexTHBHa  Momenb 13
HaOIIBIIUM  TMOTEHLIAaJIOM 3pPOCTaHHS
. cepe OCIIIJDKYBaHUX  YHIBEPCHUTETIB.
Tsinghua . o PeAL OCHILY YHIBEP
Universit Tpanchopmarniiine | 7896,08% [Tomanpmmii PO3BUTOK
y TpaHchopMmarlliitHoi Mozeni 3a0e3neyuTh
yHIBEpCUTETY 1€ Ouiplry (iHAHCOBY
CTaOUIbHICTH Ta TI00aJIbHY NIEpeBary.
BH3 Cepenniii piBeHb e(h)eKTUBHOCTI BKa3ye Ha
: 3HaYHUI MOTEHITial 3pOCTaHHs
«YHiBepcuTe NpUOYTKOBOCTI  IPU  HEpeXoml  JI0
T ekoHOMiku | CTpaTeriube 11,91% pHoy 2 TP PExo
1a npana TpaHcopmaliitHoi Mozeni JigepcTBa
yepe3 AaKTHUBHIINIE 3aTydeHHs TPaHTIB
«KPOK» P Y A TPanTiB,
MDKHApOJHHUX MAPTHEPCTB Ta IHBECTHUITIH.
TTpAT [TomipHO  BHWICOKMIA TOTEHIAT  JUIS
i . 3pOCTaHHS MPUOYTKOBOCTI MPHU MEPeXOoi
«Mixperiona p PHOYTIOB PH TICPexOr
LHA 1o TpanchopMaliiHol MOJIETi JiAepCTBa,
AKATEMis Crpareriune 41% sSKa JO3BOJUTH CYTTEBO  IIiIBHIIUTH
. piBeHb (DiHAHCOBUX PE3YJIbTATIB 3aBASKU
yTIpaBIiHHS : . .
IHHOBAIIISIM Ta MDKHApOJTHOMY
MIEPCOHATIOM)

CHiBPOOITHUIITBY.

Howcepeno: cghopmosano asmopom
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Takum uYwHOM, 3MiHa MOJEINI JIJEPCTBA B HAMPSIMKY TpaHCHOpMAIIHHOTO
MiIX0AY BIAKPUBA€ 3HAYHUN MOTEHIAN JJIS MOJAJIBIIOTO MiABUILECHHS (hIHAHCOBUX
MOKA3HUKIB YCIX aHallI30BaHUX YHIBEPCUTETIB, OCOOJMBO sl THUX, XTO TMOKH IO
nepeOyBae Ha CTPATETIYHOMY PiBHI Ta Ma€ MOTEHITIal CyTTEBOI ONTUMI3allll peCypciB 1
PO3MIMPEHHS MI>)KHAPOIHOT T1SJILHOCTI.

Boagxodac Mu oTpuMyemMo TIPHUKIIAA 3aCTOCYBaHHS Ii€1 MOJIETi B3a€MO3B 3Ky SIK
YIOPaBIIHCHKOI TEXHOJIOTIi. YHIBEPCUTET MPOBOAUTH CAMOOIIHKY JIJEepCTBAa Ta
po3paxoBye ML = 0.75 (cTpareriuse JiJiepcTBO). 3aCTOCYBABIIIN MOJIEJIb, KEPIBHUIITBO
0aunTth, mo LE = 4R. Sxmo BoHu nparnyth pocartu ML = 0.9 (mabnusutucsa 1o
TpaHchopmMaliitHoro aigepcTsa), To noreHuiiHo LE moxe ctanoButu 01u3bko 10R.
[eit po3paxyHOK Ja€ YITKUU OPIEHTUP 1 OOTPYHTYBAHHS 1JI IHBECTHULIIN Y J1AE€PChKUI
PO3BUTOK, TPEHIHTY, 3MIHHA B OpraHi3auiiiHiii ctpyktypi Tomo. OTxe, 3anpornoHOBaHa
MOJENIb HE TMPOCTO TEOPETUYHA BMpaBa, a KOHKPETHHH IHCTPYMEHT JUIs
VIOPaBIIHCHKOTO BIUIMBY. TakWM YHWHOM, Halla MOJeJh HE TPOCTO OIHCYE
B3a€MO3B’ 130K BIUTMBY MOJIET JiiepcTBa Ha ¢iHaHCOBI pe3ynbTaTi 3BO, a mpomnonye
MEXaHI3M JJis1 WOTO BUMIPIOBAHHS, aHaJi3y Ta IIJIECIPSIMOBAHOTO YTMPABIIHHS, IO
pOOUTH i1 MOBHOIIIHHUM €JIEMEHTOM CY4YacHOI YIPaBIiHCHKOI TEXHOJIOT1].

Pesynbrat mpoBeneHOTO MOCHTIKEHHS CBimyaTh mpo Te, mo cydacHi 3BO
(GYHKIIIOHYIOTh B YMOBAX 3pOCTal040i KOHKYPEHIIIi Ta JUHAMIYHUX 3MiH 30BHIIIHBOTO
CEpelloBHUINA, SKI 3yMOBIIOIOTH MOCHIICHY YBary 10 3alpOBaJKEHHS JIJIEPCTBA SK
YIPaBIIHCHKOT TEXHOJIOT1I Ta HEOOX1THICTh BUOOPY €(EeKTUBHHUX MOJCIEH JIiIepCcTBa.
[TpaBmIbHO OOpaHa MOAECIH JIiIEPCTBA HE TUIBKA BHU3HAYA€ BHYTPIIIHIO KYJIbTYpy Ta
cTwib ynpasiinag y 3BO, ane it mae npsimuii BIiMB Ha (1HAHCOBI MOKA3HUKH, SIKICTh
OCBITHBOI ISUTPHOCTI, PEIyTaIlil0 3aKjaagy Ta HMOro 37aTHICTh JI0 CTPATETidHOrO
po3BUTKY. Y Tabmuili 3.26 y3araJbHEHO MOTEHIIIMHI (PiIHAHCOBI i yIIpaBIiHCHKI €(hEeKTH

BiJI 3aCTOCYBaHHS PI3HUX MOJICJICH JIiJIEPCTBA B YHIBEPCUTETAX.
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Tabmuusa 3.26

IHorenuiiini ¢piHaHcoBUIl Ta ynpaB/jiHCbKHH edeKTH Bil BUOOPY Moae el

JijepcTBa

Hassa moneni

OuikyBanuii hiHaHCOBU eeKT

OuikyBaHMI ynpaBIiHCEKUN

301IBIICHHS KUTHKOCTI MI>KHAPOTHUX
cTyaeHTiB Ta rpanTiB (+10-20%).

JiaepcTBa edexT
3pOCTaHHS JOXOIB YHIBEPCUTETY . - .
ITocuneHHs 1HHOBALIMHOCTI
(+20-30%), ’
- . . PO3BHUTOK JIFOJICBKOTO
Tpancdopmartiiine MiABUIEHHS €()EeKTUBHOCTI . :
. . o MOTEHIlaTy, CTpaTeriyna
J1AEpPCTBO BUKOpHUCTaHHA pecypciB (+15-25%),

THYYKICTb, ITOKPAICHHS
MDKHAPOJHOTO IMIJIXKY.

Crpareriusae miIepcTBO

3pocTaHHs (DiIHAHCOBUX MOTOKIB
(+15-25%),

30UIBIIICHHS KUTBKOCTI HAYKOBUX
myOmikarii Ta IHHOBalIHUX
mpoekTiB (+10-20%).

[TokparieHHs penyTamiifHoro
pelTuHry yHiBepcuTeTy (+5—
10%), po3BUTOK
JOBIOCTPOKOBOTO TJIAHYBAaHHS
Ta YOPaBIiHCHKOI CTa01IbHOCTI.

CutyaTuBHe Ji1€pCTBO

€KOHOMIisl OI0/PKETY B KPH30BHUX
ymoBax (+10-15%),

MiBUIICHHS €(DeKTHBHOCTI
ynpasiiHHs pecypcamu (+5-10%).

Bucoxka aganTHBHICTE 10 3MiH,
olepaTHBHE pearyBaHHs Ha
BUKIIMKH (HATIPUKIIA, ITi]T 9ac
naHAeMil), OKpameHHs
YIPaBIiHChKOT THYYKOCTI.

AyTeHTHYHE JiIepCTBO

3pOCTaHHA JI0BIpH 3 OOKY IMapTHEPiB
Ta iHBecTopiB (+5-8%),

MO>KJIMBE MOKpAIIeHHs (iHAHCOBOI
CTaOIbHOCTI Yepe3 3aIydeHHs
HOBHX MapTHEPCTB.

[TinButeHHS PiBHS
CTYAEHTCBHKOI yCIIIIHOCTI (+5—
10%), 3pocTaHHsI MPO30POCTi,
€THUYHOCTI YIIPaBIiHHS,
MOKpAIIEHHS IMITDKY
YHIBEPCHUTETY.

JleMokpaTuyne
J11epCTBO

orocepeKoBaHMi (hiHaHCOBUI
edeKT yepes MOCHICHHS COLliaabHOT
BIMOB1AAJIGHOCTI Ta 301UIBIIEHHS
CTYJIEHTCHKOI aKTUBHOCTI (+5—7%).

[TigBuUIICHHS 32Ty9€HOCT1
CTYZCHTIB 1 IEpCOHAITY 110
YXBaJICHHS PillleHb, TOCUJICHHS
COIIAJILHOI BiAIIOBINAIBHOCTI,
aJie MOXKJIUBE YIOBITbHEHHS
MIPOLIECY YXBAJICHHS PIllICHb.

Horcepeno: cghopmosano asmopom

AHali3 NMOTEeHUIMHUX e(eKTIB PI3HUX MOJENeH JiJIepcTBa J03BOJISIE 3POOUTH
BHCHOBOK, IO TpaHchopMalliiiHa MoOJelb Mae HaWOUIbIIMK TOTEHINal s
3a0e3reueHHs] (PIHAHCOBOTO 3POCTAHHS Ta CTPATErIYHOTO PO3BUTKY YHIBEPCHUTETIB.
Ctparteriyna MoJielib TaKOXK 3a0e3Medy€e CYTTEBI MO3UTHUBHI ePEeKTH, TPOTE MOTPeOye

MOJANBIINX KPOKIB ISl JOCSATHEHHS MakKCHMaldbHOI edeKkTUBHOCTI. CHUTyaTHBHE

J1JIEpCTBO HAWOUIBIN JOIIILHE B YMOBAaX KPU30BUX CUTYAIlIH 3aBJISIKM MHOTO THYYKOCTI1
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Ta MIBUJIKOMY pearyBaHHIO. AYTEHTHYHE W JEMOKpPATUYHE JIJEPCTBO IMEPEBAXKHO
OpPIEHTOBAHI Ha JOBFOCTPOKOBE MOKPALIEHHS YIPAaBIIHCHKOI KYJIbTYpPH, COLIAIbHOI
BIAMOBINAJIBHOCTI M TMPO30POCTi, IO MOXE MaTH HENpSIMUM, aje CTabUIbHUM
MO3UTUBHUM BIUIMB Ha (IHAHCOBY CTIMKICTH 3akiany. g Makcumizamii ycmixy
PEKOMEHIY€ThCSI KOMOIHYBaHHS €JIEMEHTIB PI3HUX MOJINIeH, BUXOIAUN 3 aKTYyaIbHUX
BUKJIMKIB Ta CTPATEr1YHUX I[1IJIEH YHIBEPCUTETY.

[Momanpuii AgociiKeHHsT MOXYTh OyTH CHpSMOBaHI Ha PO3pPOOKY cTpaTerii
(hiHaHCOBO1 CTAOLIBHOCTI, 110 TPYHTYIOTHCS HA JIIIEPCHKUX MIAX0JaX 3 YpaxyBaHHIM
0COOJMBOCTEN OCBITHHOTO CEpe/IOBUINA. AKTUBI3AII MI)KHAPOJHOTO MapTHEPCTBA Ta
PO3ILIMPEHHS OCBITHIX MOCIYT MOXYTh CIPHUATH 3aJTyUYECHHIO T0JaTKOBUX (DIHAHCOBHUX
pecypciB Ta 1HBeCTHUII. PO3BUTOK HIM(PPOBUX TEXHOJOTIH BIIKPUBAE MOKIUBOCTI JJIsI
aBromMaTu3aiii (iHAHCOBHX TMPOIECIB 1 MIABHUINEHHA €(QEKTUBHOCTI YMPaBIiHHS
pecypcamu. @opMyBaHHS KOPHOPATUBHOI KYJIbTYpH, IO 0a3yeThCs HA MPUHITUTIAX
MPO30POCTi, MiA3BITHOCTI Ta KOJIEKTUBHOTO YTPABIIHHS, CIPUATAME ITiBUIIECHHIO
edekTuBHOCTI (piHAHCOBHX pimeHb. HeoOXiMHO TPOIOBKUTH TOCITIDKCHHS IIMOJI0
e(eKTHBHOCTI HOBITHIX MOJEJeHl JiJepcTBa, TAaKUX SIK IHTErpajbHE 4Yu MHU(POBE
JiIEepPCTBO, IO BiANMOBIMAIOTh BUKJIMKAM Cy4acHOI TI100aji30BaHOi OCBITHBOI
€KOCHCTEMU.

3anponoHOBaHI MIAXOAM MOXYTh OyTH KOPHUCHUMH /I KEPIBHUKIB OCBITHIX
oprasizaiiii y mporeci mpuiHATTS CTpaTeriyHuX (PIHAHCOBUX PIIIEHB, 3a0e3MeueHHs
CTaJIOTO PO3BUTKY Ta MIJABUIIEHHS KOHKypeHTocrnpoMmokHocTi 3BO y riobamsHOMY
CepeIOBHIIII.

Otxe, Xoua Hamia MOJIeNb HAJA€ IIKaBy MaTEeMaTUYHY 3aJIeKHICTh, OUIBII
peJeBaHTHI MoOJel B HAyKOBIM JHiTeparypi dYacTo BKIOYAIOTh CKJIAIHIMI
B3a€EMO3B’SI3KM 3 ypaxXyBaHHSM MeIiaTopiB (KOpIopaTHBHA peIyTallis; 1HHOBAIIi;
TOTOBHICTh CHIBPOOITHHUKIB 7O 3MiH; CKJaJHI JIAHI[IOTOBI MOJENi JJIEePCTBO —>
opraHizaiiifHa KyJbTypa/KiimMaT — €(QEeKTHUBHICTh CITIBPOOITHUKIB — (piHAHCOBI

pe3yJabTaTh) Ta KOHTHUHTEHTHUX  (¢aktopiB. Emmipuuni jaHi  TepeBaKHO
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M1JITBEPIKYIOTh 3HAYHUH MMO3UTUBHUU BILINB J1epCTBa, 0CO0JIMBO
TpaHcopmariliiinoro, Ha  (IHAHCOBI  pe3ylbTaTH, ajleé 3  ypaxXyBaHHIM
OIOCEPEAKOBAHOCTI Ta KOHTEKCTY.

Bapto 3azHauutH, 110 3anponoHOBaHAa MOJENb OILIHKM BIUIMBY JIiIEpCTBA Ha
(hiHaHCOBI pe3yJAbTAaTH YHIBEPCUTETY HE M030aBlieHa CIA0KUX MICIIb UM HEJIOTIKIB, SIK1
NOTPeOYIOTh YTOYHEHHSI W JOOMpallOBaHHs, 100 3pOo0UTH 1i OUIbII pealbHOIO Ta
MPaKTUYHOI. M0OKeMO BUIUIUTH, 30KpeMa, TakKi:

1. CopomieHuii 3B’S30K MIX JIiIEpCTBOM 1 (DIHAHCOBUMM pe3yiabTaTaMH. Y
dbopmyni LE = R/(1-ML) noka3zaHo, siK J1iiepCTBO BILUIMBA€E HA 3arajibHy €()eKTUBHICTb.
[IpoTe HacnpaBal QpiHAHCOBI pe3yJbTATH 3aJI€KaTh HE JIMILE BiJ JIJAEpCTBa, a U Bif
0araTbOoX IHIIMX YWHHUKIB, HAMpPHUKIAM, KUIBKOCTI CTYJEHTIB, OIOJKETY, IMIIKY
yHIBepcUTETy. TOMy MoJelb MOTPIOHO JONMOBHUTH HOBHMH 3MiHHUMH, 10O BOHA
BpaxoByBasia Bci 111 pakropu. Lle 3poOuTh OIiHKY OB peaabHOTO.

2. Meroaunka obuncnenuss ML notpebye moomnparroBanus. [aaexc migepctsa ML
MOKE BUTJIAJIATH «Cy0’ €KTUBHOY», OO0 3aJIKUTH BiJ OLIIHOK €KCIIEPTIB a00 ONMHUTYBaHb.
{06 3po6uTH MOKa3HUK 00’ €KTUBHHUM, MOTPIOHO YITKO OMHUCATH, SIK HOTO paxyBaTH,
30KpeMa, sIKi MMUTaHHsS CTaBWUTH, AKI JaHi 30MpaTH, K iX 3BaXyBaTH. Tak pe3ynbTar
Oy/e OUIBII TOYHUM 1 3pO3YMLUITUM JUISI BCiX.

3. Mogenr HE BpaxoBy€ 30BHIIIHI OOCTaBUHM Ta JEPKABHY IMONITHKY.
VYHIBepCUTET MpaIftoe He B 11eaibHUX yMoBax. Ha iioro (iHaHCcH BIIIMBAIOTH 1 3araibHa
€KOHOMIYHA CHUTYAIIis B KpaiHi, 1 AepKaBHA MOJITHKA, 1 TTOAi1 Y CBiTi Ta perioHi. Takox
pe3yabTaT BiJ XOPOIIOTO JIJIEPCTBA MOXKE IMPOSBUTHCS HE BiJpasy, a JIMIIE Yepe3
KiTbKa pokiB. ToMmy B 3ampomoHOBaHy MOJENb IMOTPIOHO JOJATH CIemiadbHI
MMOKA3HUKH, SIK1 OyIyTh BiToOpa)kaTH 111 30BHIIITHI YMOBH 1 Yac 3aTPUMKH PE3yJIbTATIB.

4. Ilepebinpmienns MmyabTuILiikaTopa. ®opmyna LE=R/(1-ML) nokasye, 1o uum
OibIIIE PO3BHHEHE JIIJIEPCTBO, TUM BHIIMM CTa€ 3arajbHUN pe3ynbTaT. Ane koimu ML
maiixke 100%, hopmyia Moxke moKa3yBaTH HAATO BEJIMKE, HABITh HEpeaIbHE 3HAUCHHS.

VY peasibHOMY KHUTTI € MEXI1, IKMX HE MOXHA NIEPEBUIIUTH. TOMY MOTPIOHO 3a3HAYUTH,
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oo Ied po3paxyHOK TIOKa3ye JIMIIE MOXJIUBUN (MOTEHUINHUI) pe3ynbTaT y
HalKpalmx yMOBax, aje B peajbHOCTI BiH 3aBX AU OyJe AEII0 MEHIIINM.

OTxe, 3ampornoHOBAaHA MOJEb I[IHHA SK 1HHOBAI[IMHUN KOHIIENT IS OLIIHKH
BILUIUBY MOJIETI JiiepcTBa Ha (pIHAHCOBI pe3yJbTaTH OCBITHIX OpraHizailii, aue ii
MOTPIOHO TOOMPAIIOBATH i OOIPYHTOBYBATH, III0O BpaxXyBaTH 1HIII BaJIMBI YUHHUKH,
YHUKHYTH 3aBHUIIEHUX OYIKYBaHb 1 3pOOUTH MIApaxXyHKH OUIbII pEaTbHUMH Ta
00’eKTUBHUMU. [[ns miABUILEHHS 11 JOCTOBIPHOCTI, TOYHOCTI Ta MNPAKTUYHOI
3aCTOCOBHOCTI, HEOOXIJTHO B MOJAJbIIUX JOCTIKEHHSX BpaxyBaTU Ta BUIIPABUTH
3a3HayeHl ci1aOKi MICLs, TOTJIMOUBIIHN TEOPETUYHE OOIPYHTYBAHHS Ta PO3IIMPUBIIN
eMITIpUYHy 0a3y JaHUX, a TAKOK OUIBIII YITKO PO3MEKOBYIOUN TEOPETUYHUN TOTEHITIAT
BiJl rapaHTOBaHUX pe3ysbTariB. OHAK, 3aIIPOIIOHOBAHA MOJICIh BXKE B TAKOMY BUTJISI I
Ma€ MPAKTUYHE 3HAYEHHS, OCKUIBKU J03BOJsie KepiBHULTBY 3BO Kkpale po3yMiTu
B32€MO3B’ 30K MK YIPABIIHCHKAMH T1IX0JaMU Ta EKOHOMIYHUMU TTOKa3HUKamu. [le,
nepeayciM, MIarHOCTUYHHKM 1HCTPYMEHT, IIO JO3BOJISE, IO TMepIie, BU3HAYUTH
Koedimient epexruHocti minepcrBa (LE) Ta omiauTH moTOYHY MOAENb JiAepcTBa
(ML) y ximpKicCHOMY BHpa3i; o Ipyre, MPOBECTH MOPIBHUIBHUN aHali3 e()eKTUBHOCTI
JiepcTBa MK PI3HUMHU YHIBEPCUTETaMHU a00 OJHUM YHIBEPCUTETOM Y pi3HI Mepioau
qacy; 10 TPETE, 11IeHTU(iKyBaTH, HACKITHKY TOTOYHA MOJIEIb JIiIEPCTBA BUKOPUCTOBYE
MOTEHIIA)I PEeHTA0ENbHOCTI, 1 HACKUIBKM BOHA Jajiecka Bl  «ETAJIOHHOI»
TpaHchopmarliitHoi Moei.

3anponoHOBaHa MOJIEIb € IHCTPYMEHTOM JIJIsl IPUUHSTTS yIPABIIHCHKUX PIIICHB,
OCKUJIbKM Ha OCHOB1 pe3yJIbTaTiB PO3paxyHKIB KEPIBHUIITBO YHIBEPCUTETY MOXKE
MpuiiMaTh OOTPYHTOBAHI PIMIEHHS IOJ0 BIAOCKOHAJCHHS JIACPCHKUX TIPAKTHUK;
PO3pOOIIATH Ta BIPOBAKYBATH IIPOTPaMU PO3BUTKY JIiJIepiB, OPIEHTOBAHI Ha MEPeXiJl
n0 OiapIl epeKTHBHUX Mojeled (Hampukiaa, TpaHchOpMaIliiHOTO JiaepCcTBa);
e(heKTUBHIIIE PO3MOIIATH PECYPCH, CIPSIMOBYIOYHM iX Ha Ti aCHEKTH, fKi, 3TiAHO 3

MOJICJUTIO, MAIOTh HAHOIBIITUI TTOTEHIIIAI JJIS T1ABHUINCHHS (DIHAHCOBUX PE3yJIbTaTIB.
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J1o TOro %k 1151 MOJIETTb TPSIMO MOB’SI3Y€ JI1IEPCTBO 3 BUMIPIOBAaHUMH (DIHAHCOBUMU
pesynbraramu. lle BaxiIMBO Il Cy4yaCHOTO MEHEIKMEHTY, SKUUA Bce OuIblle
OpIEHTYETHCS HA TOKA3HUKHU €(DEKTUBHOCTI Ta MOBEPHEHHS 1HBECTHUIIIH, HA KUIbKICHUI
niaxig (ToOTO mepeBeeHHs SIKICHUX AaCIEKTIB JiiiepcTBa (THI MOJENl) Y KUIbKICHI
nokasHuku (ML, LE), mo m103Bojisie BUKOPUCTOBYBATH MAaTeMaTHYHI METOAM IS
aHaJi3y Ta MPOTHO3yBaHHS) Ta CUCTEMHUM M1JIX1], XOua MOJIEJIb 1 Ma€ CBO1 CITPOILICHHS,
BOHA € YaCTUHOK OUIBIIOI CHUCTEMH, € JIJAEPCTBO PO3TISNIAETHCS SIK JpaiiBep
(dhiHaHCOBUX pe3yabTaTiB. 3anpornonoBana mojaenb LE=R/(1-ML) 1 Bech miaxina 10 Hei
no0pe BIUCYIOThCSA Y BUSHAUEHHS YIPABITHCHKOT TEXHOJOTI SIK CYKYITHOCTI METO/IB,
MPUMAOMIB, 1HCTPYMEHTIB Ta MPOUEAYp, SIKI BUKOPHUCTOBYIOTHCS JUIsl peanizaiii
YIIPaBIIHCHKUX (PYHKIIIHA Ta JOCATHEHHS 111l opraHizalii. BigTak ii Mo)kHa BBa)KaTH

€JIEMEHTOM JIIJIEPCTBA K Cy4acHOI YIPaBIIHCHKOI TEXHOJIOT1I.

BucHoBKH 10 TPeTHOr0 po3ainy

VY TpeThoMy po3iii AMCEpTaliifHOI poOOTH 30CEpPEeIKEHO yBary Ha po3pooiri
MPaKTUYHUX ITAXOIB /IO BJIOCKOHAJICHHS YIPaBIiHHS 3aKjiIaJaMd BHIIOi OCBITH
VYkpainu B yMoBax pedOpMyBaHHsS OCBITHBOI CHCTEMH 3 ypaxyBaHHSM JIOCBITy
MPOBIIHKUX 3apyOIKHUX YHIBEPCUTETIB Ta 3100yTO TaKi BUCHOBKH.

1. 3pificHeHO  OOTpYHTYBaHHS  JOIJIBHOCTI MOCWJICHHS  KOJIET1aJdbHOTO
VIOpaBIIHHS 3aKJIaJaMyd BHUIOI OCBITH B YMOBax pe(opMyBaHHS CHUCTEMHU OCBITH
VYkpainu. Ha ocHOBI aHami3y ymnpaBIiHCHKHX MOJEJEH, peani3oBaHUX Yy MPOBITHUX
kpainax As3ii (Kwurait, IliBnenna Kopes, Cinramyp), cpopMynbOBaHO TIepeBaru
MO€THAHHS ABTOHOMHOTO PO3BHUTKY 3aKJIaay 3 JCpPKaBHUM CTPATETiYHUM KOHTPOJIEM.
3anponoHOBAHO aBTOPCHKY KOHIIEMIIII0 KOIaObOpaTHBHOI MOJENl YIpaBIiHHS, SKa
nepeadavyae aKkTUBHY B3aEMOJII0 MK aJMIHICTpAIli€l0 YHIBEPCHUTETY, OpraHamMu
Jep>KaBHOI ~ BIIaJid, CTYJAEHTCTBOM, Oi3HEC-CepeIOBUIIEM Ta MIKHAPOJIHUMHU

naptHepaMu. CHCTEMaTH30BaHO MPAKTHYHI peKOMEHAIlll 1010 ajanTallii KaJapoBoi
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MOJITUKY BIAMOBIAHO 70  JIAEPCBKUX  MOJENCH: 3ampoBaDKCHHS  Mporpam
HAaCTaBHUIITBA, OHOBJICHHS MIIXOJIB IO OI[IHIOBAHHS PE3YyJbTATIB Mpalli, PO3BUTOK
JTIEPCHKUX KOMIIETEHTHOCTEH y CEepeAOBUIIl MOJOAMX BUKJIAIayiB. 3apONOHOBAHO
IHTErpyBaTU MPUHLMIOMN JIAEpPCTBA Yy BHYTPINIHI HOpMATHBHI JoKymeHTH 3BO,
BKJIIOYAIOYM CTpATErii PO3BUTKY, MOJITUKY akKaJgeMIdyHOi J0OpOodYecHOCTi, IU(POBY
TpaHcopMmallito Ta MDKHApOJHY JisfbHICTh. g  ycmimHOi  peamizaiii
KOJIA0OpaTUBHOI MOJIeJI1 YIIPaBJIiHHS CI1J] nepe10auynuTy Taki nmonoxenHs: no Crparerii
PO3BUTKY YHIBEPCUTETY HEOOX1HO BKJIIOYUTU MPUHIIMIIHN JI1IEpCTBa, MudpoBizali Ta
ctaioro po3BuTKy. Y IloyioxkeHHI Mpo akajgeMiuHy aBTOHOMIIO CIIiJI PO3UIUPUTH
MOXJIMBOCTI CTYAEHTIB Ta BHUKJIAJayiB BIUIMBATH Ha OCBITHIM mpouec. PermameHt
nugpoBizallii OCBITHIX MPOIECIB JOLUILHO OHOBUTH BIJAMOBIIHO /IO HOBITHIX
texHonorii. ¥ Koaekci eTuKy OCBITHBO1 OpraHi3aliii He0OX1/IHO 3aKPIMUTH NPUHIUIN
ayTeHTUYHOTO JijgepctBa. A B KaapoBiii ModiTHIN yHIBEPCHTETY Oynae IOIiIBHO
nepeadavyuTH MOMKJIMBOCTI IIOAO pearizaimii BUKIaJadaMH aKaJIeMIdHOiI aBTOHOMII,
udpoBizallii Ta TOTPUMaHHS ETUYHUX CTAHIAPTIB.

BusnaueHo OCHOBHI HampsiMU peaiizailii MOoJeii: cTpaTeriuHe IUIaHyBaHHS 3a
y4acTi CTEUKXOJAEpiB, BIPOBAHKCHHS MU(PPOBUX IHCTPYMEHTIB JJIsi yMPaBIiHCHKOI
B3aemoii, (opMyBaHHS BHYTPINIHBOI KyJIbTYypu 3alydeHocTi. JloBemeHo, 110
KojabopaTUBHA MOJIE]b CIPUS€ TMIJIBHINCHHIO THYYKOCTI, 1HHOBAII{HOCTI Ta
BI/IMOBITHOCTI OCBITHIX MPOIECIB MOTpeOaM €KOHOMIKH 3HAHb.

2. Po3po06iieHo KOHIIENIIi0 pEUTHHTYBAHHS OCBITHBOTO JIIEPCTBA K CKJIaJA0BO1
CTpaterii CTajoro pO3BUTKY OCBITHROI oprasizaiii. OOrpyHTOBaHO HEOOXiJIHICTbH
BIPOBAPKCHHS CUCTEMHU OIIHIOBaHHS €(PEKTHBHOCTI YIIPaBIIHCHKHUX PIIlICHbh HE JIUIIE
3a aKaJIeMiYHUMH, a ¥ 3a opraHi3alifHUMH Ta (IHAHCOBUMH TIOKa3HHUKaMHU.
CdopmoBaHO M’ ATh KIIOUOBUX OJIOKIB KpUTEPIiB PEUTHHTYBAaHHS JiJepCTBa B OCBITI:
CTpaTeriuyHa pe3yJbTaTHBHICTh, akajJeMidHa €(QEeKTHUBHICTh, (DIHAHCOBI IMOKA3HUKH,
SKICTh BHYTPIIIHBOI KYJBTYPH Ta PiB€Hb MIKHAPOJHOI CHiBMpaIli. 3amporoHOBaHO

MEXaHi3M O0YHMCIICHHS PEUTHHTY OCBITHBOTO JIiJIepa, 110 BKJIIOYAE SKICHI Ta KUTbKICHI
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1HIUKATOpU, BaroBl KOe(DIIi€EHTH Ta MPUHLIMN Mpo30opocTi. Po3pobreHa koHUEMIIis
PEUTHUHTYBaHHS OCBITHBOIO JIIJIEPCTBA JO3BOJISI€ BU3HAYUTHU CUJIbHI Ta CI1a0K1 CTOPOHH
JiepCTBa B KOHKPETHIN OCBITHIN Opraizallii, KOpUT'yBaTH YHPABIIHCHKY CTPATETii0
Ta CTUMYJIIOBATU 0COOMCTICHUM 1 mpodeciiinuii po3BUTOK KepiBHUKIB 3BO.

3. 3anporoHOBAHO AHAJITUYHY MOJIENb OLIIHKK €(PEKTHUBHOCTI YMPaBIIHCHKUX
CTUJIIB uepe3 koediuieHTH npuOyTkoBocTi (R) Ta edexktuBnocti migepctBa (LE).
Po3paxoBano iHjaekcu e()EeKTUBHOCTI MOJENIe JiepcTBa JJIsl IIECTH YHIBEPCUTETIB
(BITUM3HSIHUX 1 3apyO1KHUX), 30KpeMa YHiBepcutetry ekoHoMmiku Ta npasa « KPOKy,
MAVII, University of Michigan, University of Oslo, Brown University, Tsinghua
University, 1m0 [03BOJWIO BCTAaHOBHUTH, WIIO0 TpaHc(oOpMalliiiHe JiJIepCTBO Mae
HalBUIIUMN MO3UTUMBHUN BIUIMB Ha (piHaHCOBY pe3ynbTaTuBHICTE 3BO. [loBeneHno
JOIIBHICTh BIPOBA)KEHHS THYYKHUX, [[IHHICHO-OPIEHTOBAHUX MOJENEH YNpaBIiHHSA,
SKi CTUMYJIOIOTH 3POCTAHHSI JIOXO/IiB, IHBECTHUIIHHY MPUBAOIHMBICTh T4 MIXKHAPOIHY
aAKTUBHICTh YHIBEPCHUTETIB.

4. Y pesynbraTi TPOBENCHHUX JOCTIDKEHb y MEXKax TPEThOTO PO3JALTY
3aMpONOHOBAHO HAMPSMH PO3BUTKY OCBITHBOTO JIJIEPCTBA, IKA IHTETPYE YIPaABIIHCHKI,
(diHaHCOBI Ta KyJIbTYypHi acriekTu QpyHkiionyBanus 3BO. [loBeneHo, 1m0 1i1epcTBo B
OCBITI HE JUIIE BIUIMBA€ HA BHYTPIIIHI MPOLIECH OpTraHizailii, a i € CTpaTeriyHuM
YUHHUKOM ii KOHKYPEHTOCTIPOMOXXHOCTI B YMOBaX rio0adbHUX BUKIUKIB. OTpuMaHi
PE3yNbTaTH MOKYTh OyTH BUKOPUCTaHI1 JIJIsl pO3POOKH MOJITHUK CTAIOro po3BUTKY 3BO,
BIIPOBA/DKCHHS HOBHUX (OpMaTiB JIJIEPCHKOTO HAaBYaHHA Ta BJIOCKOHAJIICHHS
MEXaHi3MiB OIIHIOBAaHHS YIIPaBIIIHCHKOI €)EKTUBHOCTI y BUIIIHA OCBITI.

3a pe3ynbTaramMu MPOBEACHOTO JOCHIIKEHHS Oyio OmyOiiKOBaHO 2 CTaTTi y
HayKOBUX (axoBHX kypHanax Ykpainu [164], [182] ta Te3u qomosiai Ha KoHpepeHiii

[183], [177].
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BUCHOBKH

Pe3ynbTaTu mpoBeAeHOTO AOCIIIKEHHS 11010 JIIJIEPCTBA B YIIPABIIHHI OCBITHIMU
OpraHi3aiisiMu 3aCBITUMIN JTOCATHEHHS METH, PO3B’SI3aHHS MOCTABICHUX HAYKOBUX
3aBJjaHb Ta HAJlallv MiJICTaBU C(HOPMYIIIOBATH TaKi BUCHOBKHU:

1. 3a pe3ynbTaTaMu JOCHIIKEHHS (EHOMEHY JiepcTBa B HOro OaraToOBUMIPHIi
pEeaIbHOCTI, TEOPETUUHUX 3acajl MpoOJEeMAaTUKU JIIIEPCTBA B YNPABIIHHI OCBITHIMU
OpraHi3alisiMu, aHamizy Cy4aCHOIO YKPAIHCBKOTO Ta  3aKOPAOHHOIO
MDKJIUCHUIUTIHAPHOTO  JTUCKYpCY  JIJIEPOJIOTii  BCTAHOBIIEHO, 11O  JIJEPCTBO
pPO3MIISAAEThCA SIK CKJIAQMHUM Ta OaraTOBUMIpHHI colladbHUM (DEHOMEH B PI3HHUX
raimy3six HaykKd W TpakTUKH, 30kpeMa (dinocodii, MNCUXOJOTIi, COILIOJIOrii,
MEHEP)KMEHTI, MeNaroriii Ta iH., Ipd UbOMY B CY4YaCHUX TEOPISAX 1 KOHLEMIISX
JAEPCTBO MEPEBAKHO PO3TISATAETHCS 3 TIO3UITT Cy0’ €KT-Cy0’ €KTHUX BITHOCHH JIiiepa
1 TIOCJIIOBHUKIB. 3ampolOHOBAHO aBTOPCHKE TIYMAu€HHS CYTHOCTI JIJEpCTBa SK
COIliaJIbHO-OpTraHi3aIliiHOTO SBUINA, 10 B HAal3araJIbHIIIIOMY CEHCI1 € KOHDIrypali€er
COIIAIbHO-OpTraHi3aifHIX BIIHOCHH MK JBOMa abo OuibIie moapMu (oco0amMu), sika
YTBOPIOETHCS ISl IOCATHEHHS MEBHUX IIUICH y TPYMOBIA CHUTYyaIlli 1 3aJeXHUTh Bif
cnoco0y (popmu) momiHyBaHHS (BIUIMBY) OfHi€i 13 HUX (0ci0). BuTimymauenus
JmigepcTBa SK TEBHOT KOH(iryparii coIianbHO-OpraHi3alliiHuX BIiTHOCHUH J0JIA€
CYTIepEYHICTh TOMIHYBaHHS MIX JIiJIepaMu U MOCTIIOBHIUKAMHU Ta HAJIA€ MEPCIEKTUBY
KOMIUIEKCHOT'O PO3IIISIAY AISUILHOCTI opraHizarii i i1 jigepa sk e()eKTUBHOI B3a€MOJIii
Ta 3aIpPOBaHKCHHS MOJIeIeH KOoJIeriaIbHOTO YIIpaBJIiHHs Ha 3acaiax JigepcTBa.

2. BuokpemisieHO KIIIOYOBI HAYKOBI TIIXOAW O YIPABIIHHSA OCBITHIMH
opraHizailisMyd Ha 3acajax JiJepcTBa, 30KpeMa CHCTEeMHHUN (B T.4. JOCIIKCHHS
orepaliii/Hayku ymnpaBiiHHS (operations research/management science — OR/MS),
OpraHi3allifHO-KyJbTYPHUM,  TEJaroriyHWi,  COIIOJOTIYHHMM,  CTaTHCTUYHUH,
KOMIICTEHTHICHUH, CTPATET1YHUI 1 TOPIBHAJIBHUIN aHATI3, MiAXI YIPaBIiHHS SIKICTIO

Ta TUCKYpCUBHUU. JIOBEEHO BaXKIMBICTH JOCIIKEHHS OpPraHi3aIliiHOro JUCKYpCY
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MpU 3alpOBAKEHHI JIEpPCTBA B YIPaBIIHHI, OCKUIBKH 1€ JO3BOJISIE MOTTUOUTH
PO3YMIHHSI pOJI1 MOBHU Ta JUCKYpCY Y (DOpPMyBaHHI COLIAIbHOI PEaJbHOCTI OCBITHIX
oprasizaiiiif, po3KpHBa€ MEXaHI3MH JIeTITHMI3allli OCBITHIX HOPM, IIIHHOCTEH Ta
YIPaBIIHCHKUX PIIIEHB, IO cripusie €eKTUBHOMY PO3BUTKY JIiIEPCTBA.

Ha ocHOBI TiaymadeHHs 3alpOBaJKEHHS JIIIEPCTBA K YIPABIIHCHKOI TEXHOJOT11
y Gopmi «cTpubKa» Bija OE3JIAEPHOTO 0 JIJAEPCHKOTO YMPaBJIiHHSA, 10 Mepeadadae
3MiHY MOJIeJIl YNPaBIiHHSA OCBITHBOIO OpraHi3aili€lo, 30Kpema, Mepexis Bif
LEHTPaII30BaHOTO AIMIHICTPYBaHHS 10 JIJIEpCTBa SIK KOHQIryparlii coIllaJbHUX
BIIHOCUH, CHCTEMAaTHU30BaHO NPHUHIIMIN W METOAM 3alpOBADKEHHS JIJEPCTBa,
OOTPYHTOBAHO BIIMIHHICTh 3HAYEHHS ITUX MPHUHIUIIB 1 METOMIB I KEPIBHUIITBA Ta
M1JJIETNINX;, BA3BHAYEHO MPUXOBaH1 MPUHIUIN 1 METOIU 3allPOBa>KEHHS J1J€PCTBA.

3anponoHOBAHO TEOPETUYHUN KOHILIENT YOTUPHOX KUI JIAEpCTBA B yIpaBJiHHI
3aKjIaJiaMd BHINOI OCBITH (JIIIEPCTBO Ha PIBHI TO3MUINIOHYBAHHS 3aKJIaqy OCBITH
(30BHINTHIN PIBEHB); JIAEPCTBO aAMIHICTpAIlli Ta MEHEHKEPIB (CTpaTeTiYHUIN PIBEHB);
JiIEPCTBO BUKJIAMAIBKOTO CKJIady (aKaaeMIYHHWH PIiBEHB); JIJAEPCTBO CTYJACHTCTBA
(omepariiHuii piBeHb)), IO TMOSCHIOE TOJBIMHY NPUPOIY JIJIEPCTBA B OCBITHIX
oprasizaiisix Ta BH3HA4a€ WOTO CTPYKTYpPY 3 TOYKH 30py 3aJE€KHOCTI Bij IHTEPECIB
OCHOBHHUX rpyI, OCKUTbKU JAEpCTBO CTBOPIOETHCS CHUTBHO
KepiBHUKaMWU/MEHE/DKepaMy, TMpaIiBHUKaMA 1 CTYJEHTCTBOM Yy  COIIaJIbHO-
OpraHi3allifHuX, BIQJHUX 1 HaBYAIBHUX BIJTHOCHHAX Y CKJIQJHOMY KOHTEKCTI 3
B3a€MOITOB’I3aHUMH 3MIHHHMMH, K1 BIUIMBAIOTh HA B3a€MOJIII0, BIJIHOCHUHH, CITUIBHI
3HAHHS Ta IMOBEIIHKY Cy0’€KTIB OCBITHBOT'O IMPOIIECY, MPOIECH 1 MPAKTUKH JIiePCTBA
Ta TIXHI HapaTUBU. 3alpOINOHOBAHO AQJITOPUTM IUTAHYBaHHS 3aXO[IB  IIOJO
3alpOoBaKEHHS JTIJIEPCTBA B OCBITHIX OpraHi3allisx.

3. Ha ocHOBi aHamizy cy4acHOTO CTaHy ymIpaBjiHHS OyJ0 BCTaHOBJICHO, IIO
yKpaiHChbKa CCTEMa BHIIIOI OCBITH 3a3Ha€ 3HAYHUX TpaHCQopMarlii, 1o MaJii Ha METi
MOKPAIIIEHHs SIKOCTI OCBITH Ta BIAMOBIJHOCTI pe3yJbTaTiB OCBITH 3allUTaM PUHKY

mparli, ONTHUMI3AII0 MEpPeXi 3aKaaiB OCBITH JJIs MiABUINCHHS €(EeKTUBHOCTI iX
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JUSIIBHOCTI, TOAJIBIILY 1HTETPAIIiI0 B €BPONEUChKUI OCBITHIN mpocTip. OaHaK, nonpu
3HAYHI 3pYLIEHHSA, CUCTEMa BHILOI OCBITU 3ITKHYJACS 3 HU3KOIO BUKIIMKIB, 30KpeMa
Hacmiakamu naagemii Covid-19, moBHOMacITaOHUMU BOEHHUMHU JiIMH, (P1HAHCOBOIO
HECTAOUTbHICTIO, pHU3UMKAMHU ONTHUMI3allli MEpeXi Ta BIACYTHICTIO MPO30POCTI
yIpaBliHCbKUX pilieHb 3 00ky MOH. Busnaueno, 1mo TpaauiiiiiHi aaMiHICTpaTUBHI
MOJIEl YHpaBIiHHS HE BIANOBIJAIOTh CYYaCHHUM BHMOTaM Ta OYIKYBaHHSIM
creiikxonaepiB. BusBieno norpedy B peopMyBaHHI YHpPaBIIHCHKUX CTPYKTYp Ta
MIAXOJIB Ha 3acajiax JIiJAEpPCTBa, K1 JO3BOJISIOTH OUIbII €(PEKTUBHO pearyBaTH Ha
BHYTPIIIIHI Ta 30BHIIIHI BUKIIUKH.

4. JlocnmiJIKeHHsI TaKUX MOJEIIeH JiepcTBa K TpaHc(opMailiiine, cTpaTeriyye,
CUTyaTHBHE, aBTCHTHYHE Ta JEMOKpPATUYHE JiAEPCTBO HAAAIIO IMiICTAaBH BHOKPEMHTH
nepeBaru Ta 0OMEXKEHHsI KOJKHOI 3 MOJIeNIeH [Tl YIIPaBIiHHS 3aKJIaJjaMy BUIIOT OCBITH
oprasizaiii Ta 30BHIIIHIX yMOB. OOTpyHTOBaHO, 10 KOJIHA 3 IUX MOJIEJICH JTiIepCcTBa
HE € YHIBEpPCAIBHOIO, a €EKTUBHE YIIPABIIHHS OCBITHIMH OpraHi3aiisiMu niependadae
MOETHAHHS PI3HUX MIJIXOJIIB 3aJIEKHO BiJ KOHTEKCTY. 30Kpema, TpaHchopMailiifHe
JTAEPCTBO MIAXOAWTHh JJIS YHIBEPCHUTETIB, SKi aKTHMBHO BIPOBAIKYIOTH pedopmu,
1HHOBAIIIT Ta MPOTpaMu MOJIEPHi3allii; CUTyaTuBHE €()EKTHBHE B KPU3OBUX CUTYAIIisX,
ko moTpibHa mBuaka amantaiis (COVID-19, BiitHa, 3MiHM B 3aKOHOJABCTBI);
CTpaTeriyHe JiJIEPCTBO € BAXKIMBUM IS JOBTOCTPOKOBOTO TUIAHYBAHHS PO3BUTKY
YHIBEPCHUTETIB Ta MIKHAPOJHOTO CIIBPOOITHUIITBA; ayTEHTHYHE CIpPHSAE MOTHBAIIII,
CTBOPEHHIO JIOBIpH, aKaJeMiuyHOi JOOPOYECHOCTI Ta COIiaJdbHOI BiJIMOBITAIBHOCTI;
JTEMOKpAaTHYHE  JIJIEPCTBO  3a0e3mnedye  akaJeMidHy  CBOOOaY, aKTHUBHICTh
CTYJEHTCHKOTO CaMOBPSITyBaHHS, IPO30PICTh Y MPUHHSATTI PIllICHb.

5. Jlns BuU3HAUEGHHS TIOTEHIIAy KOJICTIAJIbHOTO YIMPABIIHHSA OCBITHIMH
opraHizalissMd B yMOBax pedopMyBaHHS CHCTEMH OCBITH YKpaiHu OyJIO 3IHCHEHHO
JOCHIKEHHSI BIUIMBY CTEUKXOJAEpiB, 30KpeMa METOJOM OHJIAWH-ONUTYBAHHS

YYaCHUKIB OCBITHBOTO TMPOIECY 3aKJIaJiB BHUIOI OCBiTH. BcraHoBIeHO, 110
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€(DEeKTUBHICTh YNPaBIIHCHKUX TMPOIIECIB 3HAYHOK MIPOIO 3aJ€XKHUTh BiJl PIBHS
B3a€EMOJIIi 13 3alliKaBJICHUMHU CTOPOHAMH, CEpel SKUX KIIOYOBY POJIb BIAITPalOTh
CTYJCHTH, BUKJIagadi, poOOTOAABIl, OPraHU JEp>KaBHOI BJIaJM Ta TPOMAJCHKICTb.
3anponoHOBaHO KOHIENTyalbHY MOJENTh B3a€EMOJIi 31 CTEHKXOJIepamu, IIo
nepeadavae BIAKPUTICTb, 3BOPOTHIN 3B’SI30K, BpaxXyBaHHS 1HTEPECIB YCIX yYaCHUKIB
OCBITHBOTO Tiporiecy. [ligkpecneno BaxIuBICTh POpMYBaHHS JOBIPHU Ta MAPTHEPCHKUX
BIIHOCHH 3 LIMMHU TPyNaMu K YUHHUKA 3MILIHEHHS OpPraHi3alliiiHOl KyJbTypH Ta
MIABUIIEHHS SKOCT1 ympaBiiHHA. JlOBeIeHO, IO 3allydeHHS CTEHKXOJIepiB 0
CTpPaTEerivHOro IUTAaHYBAaHHS Ta OIIIHIOBAaHHA pe3YyJIbTAaTiB [ISVIBHOCTI  CHpPHUSIE
MPUUHATTIO O1IbII €()EKTUBHUX Ta COLIAIBHO BiANOBIIAJbHUX PIIIEHb.

6. 3 ypaxyBaHHSM 3apyOiKHOIO  JIOCBITY, 3alpOlOHOBAHO  MOJIEIb
KOJJa0OpaTUBHOTO YIMPaBIiHHA, 1O 0a3ye€Tbcsi Ha JAEMOKPATHYHUX TPUHIIUATIAX,
30KpeMa 3aJydeHHI aKaJeMI4HOro 1 aJMIHICTPATHBHOTO IEPCOHAIY JO MPOIEeCy
NPUIHATTS PIlICHb, PO3MIMPEHHI aBTOHOMII MiAPO3MLIIB, PO3BUTKY TOPHU30OHTAIBHOI
KoMyHikarii. Mopaens mnepenbadae ¢(opMyBaHHS TOpaaduX OpraHiB, peryJspHe
MPOBEICHHS KOJCKTUBHUX OOTOBOPEHb CTPATETIYHUX HANPSMIB PO3BHTKY Ta
THCTUTYaITI3aIli{0 3BOPOTHOTO 3B’ sA3Ky. Takuit miaxXi/l Cpusie MiABUIICHHIO TIPO30POCTi
VOpPaBIIHHS, JOBIPU cepell MPAaIiBHUKIB Ta MOCWICHHIO BHYTPINIHBOI MOTHBAILI,
CTUMYJIIOIOYM IHIIIATUBHICTh HAa BCIX PIBHAX YIOPABIIHCHKOI 1 TMeJaroriqyHoi
TiSUTBHOCTI. 3amporoHOBaHa MOJIENb anpoOOBaHa HA MPUKIIAII KOHKPETHUX OCBITHIX
YCTaHOB, JIe¢ TIPOJEMOHCTpPYBaja CBOIO €(pEeKTUBHICTh B ONTHUMI3allii OpraHi3ariifHoi
CTPYKTYPH Ta MiABUIIECHHI SKOCTI OCBITHBOTO TIporiecy. BoHa Tako BpaXxOBYy€ PU3UKH,
OB’ s13aH1 3 HAAMIPHOIO JICIICHTpaTi3alli€lo, 1 mepeadadae MexaHi3Mu X HeHTpaizamii
nuIsIXoM 3a0e3nedeHHs OaJlaHCy MIK aBTOHOMIEID Ta BIAMOBiAaNbHICTIO. Takum
YIHOM, 3aIPOTIOHOBAHA MOJIEIIb KOJIET1aJIbHOTO YIPABIIHHS MOKE CTaTH OCHOBOIO IS
dhopMyBaHHS HOBOT YIPABIIHCHKOT KyJIbTYPH Y BHIIIIH OCBITI YKpaiHHU.

7. Jns 3pgilicHeHHS e(EKTHUBHOTO YIIPaBIiHHSA OCBITHIMH OpTraHi3amisMH

3alpOIIOHOBAHO aBTOPCHKY MOJICNIb PEHTHHTYBaHHS, 110 0a3y€eThbCsl Ha 1HTErpaJIbHIN
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OIHIII JIJEPCHKUX KOMIIETEHTHOCTEW KEPIBHUKIB, €(PEKTHUBHOCTI YMHPAaBIIHCHKUX
pillieHb, PIBHS 1HHOBAIIMHOI aKTUBHOCTI Ta 3aJlydeHHs CTeilkxonaepiB. BuzHaueHo
KJIFOYOB1 1HIUKATOPH JI OLIHKU, 30KpEMa PIBEHb aKaJeMIuYHOI CBOOOIH, BIIKPUTICTh
70 3MIH, PE3yJbTaTUBHICTh KOMYHIKaIlli, aAalTUBHICTh 0 30BHIIIHIX BUKIHUKIB Ta
31aTHICTh (OpMYyBaTH CcTpaTeriudHe OadueHHs PO3BUTKY. Mojeab 103BOJISIE€ TPOBOIUTH
MOHITOPUHT JIIJIEPCHKUX MPAKTUK, BUSIBISTUA CUIIbHI CTOPOHH YIIPABIIHCHKUX M1XO0/I1B
Ta 30HU, W0 NOTPeOYIOTh BAOCKOHaNeHHs. OKpeMy yBary MPUILIIEHO METOJO0JIOrIi
300py MaHMX, sIKa BKJIOUYA€ AHKETYBAHHS, €KCIEPTHE OI[IHIOBAHHS, KOHTEHT-aHaJIi3
YVIOPaBIIHCHKUX JIOKYMEHTIB Ta TMOKa3HUKIB e€(eKTUBHOCTI. ArmpoObaliiss Mojeni
MoKa3aja ii 3aCTOCOBHICTb SIK JUIsl BHYTPIIIHBOTO YIPAaBIIHCHKOTO ayJaUTy, TaK 1 JJIs
30BHIIIHBOIO  OI[IHIOBaHHS €(QEKTUBHOCTI KEPIBHHMKIB OCBITHIX OpraHizaiiu.
3anmponoHOBAHO BKIIOYUATUA PE3yJbTaTH PEUTHHTYBAaHHSA 1O CHUCTEMH MOTHBAIll Ta
IJIAaHYBaHHS ITABUINEHHS KBajidikamii OCBITHIX JifepiB. Y MeXaxX JOCIIKCHHS
JIOBEJICHO, 10 BIPOBAHKEHHS TaKOT MOJIEIIl CIIPUSIE CTPATETIYHOMY PO3BUTKY 3aKJIary
OCBITH, dbopmyBaHHIO penyTamifHoro KarmiTary Ta 1 IBUTIIEHHIO
KOHKYPEHTOCTIPOMO>KHOCTI B YMOBaX rj100aJbHOTO OCBITHROTO TIPOCTOPY.

8. Y xomi gochimpKeHHsT 0OTpyHTOBAHO 3B’ SA30K MIXK SIKICTIO JTiAEPCHKUX TPAKTUK
Ta (iHAHCOBOIO €(PEKTUBHICTIO AISUTHHOCTI 3aKJIa/iB BHUIIOI OCBITH. 3ampOINOHOBAHO
METOJUKY, IO Tepeadadae MmoeaHaHHs KUIBKICHHX 1 SIKICHUX TIOKa3HHUKIB, 30KpeMa
piBeHb JIOXOJIB BiJi OCBITHIX TOCIYT, y4acTi y TPAaHTOBUX MpOTrpaMax, IHAECKCY
32JI0BOJICHOCTI CTYJICHTIB Ta IEPCOHATY, KIJTLKOCT1 IHHOBAIlIHHUX MPOEKTIB. MeToTuKa
BKJIFOYAa€ BHKOPHUCTAHHS 1HCTPYMEHTIB CTaTHCTHYHOTO aHamizy, SWOT-anamizy, a
TaKOXX TOPIBHSHHS PE3y/bTaTIiB 3a PI3HUMH MOJICISIMH yrpaBiiHHsa. Ha mpuxiami
OKpEeMHUX 3akjajiB Oyj0 IMOKa3aHO, IO OCBITHI OpraHizailii, sfKi BIPOBaJKYIOThH
TpaHchopMalriitie abo KoJieriaabHe JiAepPCTBO, MAlOTh BUIII (hiHAHCOBI1 MOKA3HUKH Y
JIOBI'OCTPOKOBIN TepcrnekTuBl. BecTaHoBimeHO, 10 e()EeKTUBHE JIiEPCTBO MMO3UTHUBHO
BIUIMBAE Ha CTpaTeriyHe IUIaHyBaHHS, ONTUMI3AII0 pecypciB, (HOpMyBaHHS

MapTHEPCTB 1 3aJy4yeHHs 30BHIMIHBOTO (piHAHCYBaHHA. MeToauka Moxke OyTH
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BUKOPHUCTaHA JUIsi BHYTPIIIHBOrO (PIHAHCOBOTO MOHITOPHUHTY, OOIPYHTYBaHHS
CTpaTeriuyHuX YIMPaBIIHCHKUX PIIIEHb, a TAKOX SK 1HCTPYMEHT 30BHIIIHBOT OI[IHKU
e(DEKTUBHOCTI OCBITHBOTO MEHEIKMEHTY. li 3acTOCYBaHHS J03BOJISIE OCBITHIM
opranizaiisiM (¢opmyBatid (IHAHCOBO OOIPYHTOBAHY IMOJITUKY PO3BUTKY, IO
IPYHTY€EThCSI HA MPUHIIMIIAX BIAMOBIJATBHOTO JiEPCTBA.

Pe3ynbTaTu AOCIIKEHHS MAlOTh HE JIUILIE TEOPETUYHE 3HAUCHHS, a ¥ MPAKTUYHY
LIHHICTh, MIATBEPJKEHY BIPOBAKEHHSIM Yy [ISUIBHICTh OCBITHIX Oprasizaiiil
(3aknamiB OCBITHM, HAYKOBOI YCTAaHOBH, TIpOMAaJChKOi Opraizaiii). 3amporoHOBaHi
MIJIXOAN MOXYTh OyTH BUKOPUCTAHI SIK OCHOBA Il BJOCKOHAJICHHSI YIIPABIIHHS K
OKPEMHUMH OCBITHIMU OpTraHi3alisiMu, TaK 1 CACTEMOIO BUILIOT OCBITH 30KpeMa, 3 METOIO
M1JIBUIIIEHHS €()eKTUBHOCTI, IPO30POCTI Ta CTPATEr14HOI CTiiiKOCTl. OTprUMaHi HayKOB1
MIOJIOKEHHS, BACHOBKH Ta PEKOMEH/IAIlii CIPUSIOTH (POPMyBaHHIO HOBOI YIIPaBIiHCHKOT
KyJbTypyu JIJIEPCTBA, OPIEHTOBAHOI HAa TAPTHEPCTBO, BIAMOBIMANBHICTh Ta

IHHOBAI[IIHICTb.
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JTOJATOK A

JloBiIKM PO BUKOPUCTAHHS Pe3yJIbTATIB IUCEPTALINHOIO JOCiIKSHHS

MIHICTEPCTBO OCBITH 1 HAYKH YKPATHH
YKPATHCBKHM JEP’KABHUM YHIBEPCUTET

IMEHI MUXAWJIA TIPATOMAHOBA
01601, m. Kuis, eyn. lTupozosa, 9
Teneghon: 234-11-08
E-mail:rector@npu.edu.ua; xod EJPIIOY 44807628

3LOL oI5 N I90 —
Ha

HoBigka
PO BIIPOBA/KEHHS Pe3yNbTATiB JHCEPTALIIHOrO JOCILKEHHA
Canis bornana BauecsiiaBosuua
«JIITEPCTBO B YIIPABJIIHHI OCBITHIMH OPTAHI3AIIISIMHA»
sIKE NOJIA€ThCs Ha 3100yTTS HAyKOBOTO CTYNEHs HoKTopa (inocodii
3a crerianpuictio 073 MenepKMeHT
ranysi 3Hanb 07 YHpagiiHHA Ta aqMiHiCTpyBaHHS

Ha ©6a3i VkpaiHcekoro jepx<aBHOro yHiBepcHTeTy iMeHi Muxaiina
Hparomanosa npotsrom 2023-2024 pokiB 3zaiiicHroBanics anpobaris Ta MpakTHIHE
BIIPOBA/DKEHHS Pe3yJbTaTiB HaykoBoro gocimimxenHs Canis B.B. Ha Temy
«JligepcTBo B ynpapnisHi ocBiTHIMH opraHizauismm» Ha 3006YTTS CTyNEHS IOKTOPA
¢inocodii 3 ramysi 3nans 07 «Ynpasninus Ta aMiHiCTpYBaHHS» 33 CHELiaTbHICTIO
073 «MenemxMenT», a caMe MOZeNb CHTYaTHBHOIO JiEPCTBA JUIA YIIPABIHHS
OCBIiTHIM TIpOLleCOM MiX 4ac HAA3BHYAHHWX CHTyalid, CIPHYMHEHHX BOEHHHM
cTaHoM. 3aBAsKH po0oTi 3i 3100yBataMu OCBITH Ta BHKJIaa4amu, T 9ac ceMiHapiB
i BOPKWIONiB, 0OIPYHTOBAHO JIOLINBHICTh PI3HMX CTHIIB YNPaBIiHHA, 30KpeMa,
THYYKICTb, IOPTATMBHICTS | MApTHEPCHKA MiATPUMKA CTYIEHTIB SIK PiBHOMPABHHX
YYacCHUKIB yTIpaBIiHHS AKICTIO Opraizalii OCBITHBOIO Npolecy B AHCTAHIIHHOMY
PEXHMi, B KPH30BHX YMOBAaX COLIaNbHOI TypOyIeHTHOCTI.

TeopeTHuHi Ta npakTHYHI MONOXKEHHS AWCEPTaNii IIOAO BAOCKOHAJICHHS
JiIepChKOTO NOTEHIiaTy OCBITHIX 3aK/a/iB Yepe3 PO3BHTOK IIPOEKTHOT aKTHBHOCTI
Ta aKaJIeMi4yHoi MOOLIBHOCTI 3HAMIIM BTiNeHHs B poGoTi LeHTpy HOCKOHAIOCTI
Xana Mowne «Esponeiiceki CTyaii coljansHEX iHHOBamiif B OCBiTi» B paMkax
MiKHapOIHOI CHiBMpalli ocBiTHIX opraHisariii. Pe3ynstari 0CTiKeHHS aKTyalbHi
AJis po3pobKK Ta yIOCKOHANEHHs HaBYAIBHHX MPOrpaM y KOHTEKCTi MoJepHi3anil
YIPaB/iHHS OCBiTHIMHM OpraHi3alisSMH Ha 3acajax IifiepcTBA, a TAKOX Uil
3aNpOBa/IKEHHS COMiaNIbHUX IHHOBALIH y NAapTHEPCTBI 31 CTEHKXONIepaMu.
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Pesynprard BrnpoBa/[pKeHHsT MarepialiB HaykoBoro pociimxenus Canis
borpana Bs4ecnaBoBuya Gysno 06rOBOpEHO Ta CXBAIEHO KONEKTHBOM KadeapH
MEHEe[DKMEHTY Ta IHHOBAlliIHHMX TEXHONOrH COLIOKYJILTYPHOI JifIBHOCT,

INpopexTop 3 HaykoBO] g
AOKTOp (i3HKO-MaTeMaTH
npocgecop

/
4, day
YAey

3aBixyBauka Kadenpu MeHes
Ta iHHOBAII MHUX TEXHOIOTIH
COLIOKYIBTYPHOI JIisJIBHOCTI,

€KOHOMIKH 1 MapKETHHTY C—ﬂ
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HAIIH YKPAIHU
[HCTUTYT HEJATOI'IKH
(IHCTUTYT NEJAIOT KU HATIH YKPAIHH)

By:1. Ciuosnx Crpibiis, 32-0. M. Kiis, 04053, en. (044)481 3772, (044)481 37 71,
e-mail nauk org undipa ukrnct, web: undip.org.ua,
ko €APIIOY 02141221

F0. 07 20650 5%  FE Hake Bt 20 p.

Josigka
[P0 BIPOBAIUKEHHs Pe3y IbTaTiB AucepTauil
Canin Borpana B’ a4ecnapoBuya
«Jigepereo B yopasainui ocBiTHIVMH opranizauisaMim»
Ha 3100YTTs cTyneHs nokTopa (inocodil 3 ramysi 3nans 07 «YpasiHHs Ta
aAMiHICTpyBaHHs» 3a crenianbHicTio 073 «MeHeDKMeHT»
B OCBITHIH npouec

Lliero 10BinKoio nocsi;myemo 1O pe3ysIbTaTH  HayKoBOro JIOCTI I?KEHHSI
Canis B.B. «JlizilepctBO B ynpasiiHHi OCBITHIMH opmma’iumwm» eKCIIepTyBaJIuCs Ta
anpo0oByBaIHCA YIPOZLOBIK 2022-2024 pp. y BiAial eKOHOMIKH Ta y[lpaBJ'IlHHﬂ 3CO
[HeTutyTy mefaroriku HauionansHoi akagemii nenaroriqsuX Hayk YKpaiHk min gac
nposegenns HJ/P  «/lepxasHo-rpomazcbke }’HpaBJ’llHHH 3aKNafaMH  3arajgbHol
cepeqHBOI OCBITH Ha 3acalax [‘lapTHepCbI{Ol B3a€MOJi» | MATOTOBKH 3;[06ysaq113
eryrens gokropa dinocodii y ramysi 01 Ocsita / nenarorika 3a crnewiaipHicTIo 011
OcBiTHI, neJarorivti HayKH.

leopc,mtm: Ta NpaKTHYHI TONOXKEHHA JAucepTauii  IIOL0 CYTHOCTI Ta
aKTyaJbHOCTI JlilepetBa K BHLLOrO PiBHS YNPaBiHHA OCBITHIMH oprasizamiaMu
3HAllUIK BTIEHHs B Ipoleci po3pobienHs poGOoYMX MpOrpam AMls MiArOTOBKH
NOKTOPiB (inocodii | BUKIANAHHS HABYAILHAX AUCLMILTIH «MeTO10JI0TIuHI OCHOBH
yl'lp"lB.l'ilHCbKOl MISTLHOCTI i HAYKOBI IIKONM MeHEUKMeHTY», Ta «MoTuBaliiiHuii
MeHe/KMeEHT 1 Jiiiepetson, «Dopmysaits soft skills ¢y6’ekTiB 0CBITHBOTO MpOLIECY»
Ui 3100yBavis BHUIOT OCBITH CTyneHs Aokropa (inocodii 3a crnerjianehictio 011
QcBiTHI, negaroriuni HayKu.

OOrpyHTYBaHHs JiJepcTBa fAK YNPAaBIiHCBKOI [MapagurMd B YIpaBIiHHI
OCBITHIMH OprasizalisiMi Ta KMo4oBoi HaBuukn 2025, MO 3aIHMINAETBCS HAHOLTBII
3ane6yBaHoro HABUYKOIO MOMIJK AHANITHYHOrO MUCIEHHS, CTIHKOCTi, THYYKOCTI i
ajanTHBHOCTi HaByBae 0COGMBOrO 3HaueHHs /Ui TOBOCHHOTO BiJHOBICHHIO i
PO3BUTKY CHCTEMM OCBITH Michs BifiHu, (WO AOLLILHO BHKOPHCTOBYBATH B cHcTeMi

TNiABHLLEHHS KBai(ikalil KepiBHUKIB 'Sa}\'ila:ziB OCBITH Ta BYHTEIB.
.“»‘"' T

3acTyHUK JMpeKTOpa "’.', T Tl
3 HAYKOBO- em.neplrme.ua?bﬁm oogﬁm ' G
Incturyty neaaroriki HATIH ¥hpéfﬂu L\\
JOKTOP NeJaroriutux Hayk, §° D '
CTapLIMii HAYKOBHIT c11iBpobi’ [HIK

T.M. 3acekina
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Hoginka
TIpO BIPOBAKEHHA pesy/IBTaTiB MCEPTALIHHOTO JIOCTiIKEHHS

Caunis Bornana BadeciapoButia
«JIinepcTBO B yNpaBiHHi OCBITHIMH OpraHizauisMu»
Ha 3000y TTA CTYMEHs JOKTOpa dinocodii 3 raysi 3HaHB 07 «YnpaBiHHs Ta aAMIHICTPYBAHH?

sa cremianbHicTio 073 «MeHEIKMERT?

PesynbraTd HayKoBOTO nocnimrenns Canis B.B. Ha TeMy: «JlizepcTBO B yIpaBiHHI
OCBITHIMM OpTaHi3alliAaMi», MPEACTABICHOTO Ha 3000yTT CTYNEHS JJOKTOpa dinocodii 3 ranysi
auanp 07 «YIpaBIiHES Ta aIMIHICTPYBaHHD) 33 cneuianpuictio 073 «MeHeDKMEHT) MPOX0IHIH
anpobalilo T4 MPaKTHYHE 3aCTOCYBAHHA B poboti  Acouiauii KepiBHMKIB IIKi1 YKpaiHK
prpoziox 2022-2023 pokis (AKIIY).

TeopeTnuHi Ta IpaKTHYHI TIOJIOKEHH JUMCEPTAIIHHOTO JOC/IKEHHS LIOT0 PO3BUTKY
TiIepCHKOro NEPCOHAIY npalliBHUKIB 3aK/IAMIB OCBITH, pi3HUX MoJIe/ICH YIIPaB/TiHHsl, 3ACHOBAHOTO
Ha NiiepcTBi, 30KpemMa 00TpyHTY BAHHA [epiKABHO-I[PHBATHOrO MAPTHEPCTBA T4 3arpOBAIKEHHA
xonabopaTHBHOTO YIpaBIiHHS 3aK1aaMH OCBiTH, TIOTOMKEHHA OO0 CYTHOCTI JTiaepcTsa B OCBITi,
0coDTMBOCTEH OCBITHBOIO MEHEDKMEHTY, KoManzHOro HapuaHHs, GopMyBaHH: opraﬂisauiﬁﬂo'f
KyJIbTypH OCBITHIX oprafizaliil Ha 3acanax nimepctBa OYIH npeseHTOBaHi TA OGTOBOPIOBATHCS
[l yac MPOBENEHHs CeMiRapiB Pi3HHX THITB, HAYKOBO-TIPAKTHUHHX KOH(epeHIIisX, TPeHIHrax 3
KepiBHUKAMHU 3aKIaziB 3ara pHOI CepelHBOi OCBITH — HISHAMH Acomiauii  KepiBHHKIB LIKLT
Vipainu Ta IXHIMH HefaroriYHUMH KOJEKTHBaMH, 30KpeMa:

‘HAYKOBO-TIPAKTHUHOTO ceMinapy 16.03. 2023 B M. Kuepl Ha 0asi 3aranbHOOCBITHBO
ko 1111 crymenis Ne 42 JIHinpoBCBKOTO paitony M. Kuesa «B YIpaBIiHCBKIH napTHEPChKii
B3aemoii — cunal». IlapTHepchka npodeciiina 3ycTpii TpeICTABHHKIB Acowiallil KepiBHUKIB
ki kpainu (AKLY), wono nijepcTsa KepiBHHKA B oprauizauii OCBITHOr0 MPOLECY B yMOBaX
Haz3BUUAliHAX CHTYaUi# y M. Knesi 1a M. YepkacH,

VIII MixnaponHoi HAYKOBO-TPAKTHYHOL koH(pepenLii « TeopeTHKO-MeTOIONOriHHi
OCHOBH PO3BHTKY OCBITH Ta yIpaBliHCEKO misnpHocTi» 05 skopTHA 2023 pOKY, CILJIBHO
opramizoBaiii i nposefeHiii  XepCOHCHKOIO aKazeMielo HemepepBHOI OCBITH Ta Acouiauieio
KepiBHHKiB IKin VYkpaiHu. CniBopranizatopaMy 3axoly CTai HaujonansHa akajemis
nemaroriuHuX Hayk YKpaiHu, IHCTHTYT nenaroriku HatioHansHOT akameMil nejaroriyHux HayK
Vkpainu, YHiBepCHTET T'puropisn CkoBOpOAH B [Mepesciasi, TepHONiIBCHKHH HalliOHATbHUH
[earoriunmii yHiBepcHTeT iMeHi BonoauMupa [naTioka, Jlepiapauii nefaroridnuii YHIBEPCHTET
imeni Moma Kpsanre (PecmyGunika Mongosa), ['pomanchka oprasizauis «Acouiaiia 3

MIXHAPOIHKUX MHTaHb) (Yecska PecnyGnika).
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HayKOBO-TIPAKTHYHOTO onnaiin-ceminapy  «Jlizepcrso o6apoBaHoi  0COGHCTOCTI:
dopMyBaHHs i PO3BHTOK? y MEKax XV MiskHapoaHOT BHCTABKH «|HHOBATHKA B cyuacHiii 0cBiTI».
26 osTHs .2023 p.;

33CiMAHHAX CEPIHEBMX LIEarorivyHHX paj y 3axiaiax oceitu AKIITY 2022-2023 pokis:

yNpaBIiHCEKAX ceMiHapax-TpEHiHrax II0A0 PO3BUTKY nigepctea, (opmyBaHHA
JliiepeBKOro MoTeHIliany TOIo.

Pe3ymsTaTH AOCHILKEHHA € AKTyalbHUMH, CBOEYACHHMH il iHHOBALIHHMH, 1 MOXYTh OyTH
peKOMeH/I0BaHi /sl IMPOKOTO BHKOPHCTAHHA Y NpaKTHL yIpaBliHHA 3aK1a1aMH 3 OCBITH PI3HUX
THIIB 110 BCiil BEPTHKAN YIIPaBIiHHA OCBITOIO

Haykose it IpakTW4HE 3HAUCHHA pe3ynbTatiB JOCHIKEHHA MOjsrae B TOMY, IO BOHH
MOXKyTb OyTH BUKODHCTaHI UL PO3pOGICHHS pexoMenjailii 3 BIOCKOHANCHHA OCBITHBOT
[OJTITHKH, OHOBIIEHHS 3MIiCTY 3aX0LiB 3 PO3BUTKY npodeciiinol KOMTIETEHTHOCT] Ta Te/aroTi4Ho]
MajicTepHOCTI OCBITAH IIOJO BHPOBAIACHHA cydacHHX INiaxoniB 70 YIPABIIiHHA 3aKIafaMu

OCBIiTH Ha 3acamax JiAepcTBa.

Onena OHALDb

20 rpyaus 2023 p.
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YHIBEPCHUTET “KPOK”

Vkpaina, M. Kuis, 03113,
By Tabipna, 30-32, a/c 65
Ten.: (044) 339-99-09, 455-56-90
Ten./bakc: (044) 456-84-28
krok@krok.edu.ua

JloBinka
TIPO BIIPOBA/DKEHHS PE3y/IbTaTIB mucepranii
Cania Bornana B’sqaecnasosuya
«JligepcTBo B ynpapainui ocBiTHIME opranizaigMm»
1a 3106y T CTyTens jokTopa dinocodii 3 ramysi snaus 07 «YnpapJIiHHs T2 aAMiHICTPyBaHHD? 32
crenianpricTio 073 «MeHemKMEHT

Pesymbratn HaykoBoro jpociimkenns Canis B.B. ma Temy «JlimepcTBO B ympaBiHHI
OCBITHIMHE OpraHi3alifMI», IPOBEACHOTO JUlA 300y TTA CTYTIEHA TOKTOpa dinocodil y ramysi 3nans
07 «Ynpasninas Ta aaMinicTpyBaHH”» 3a crenianbaicTio 073 «MeHeKMERT?, Gymu anpoborani B
ocsitHpOMy mporeci BH3 «YHiBepCHTET eKOHOMIKH Ta Ipasa «KPOK» ympogosxk 2023-2024
POKiB.

JlocTi/pKeR s BAKOHYBANIOCs B Meskax HaykoBoi poboT Kapenpw yIpPaB/iHCLKHX TEXHOMOTH
«HaykoBo-MeTOMUHI 3acaH  peamizaiii cydYacHHX KOHIIETIH Ta TEXHOJOri# ynpaBTiHHS
IiNPHEMCTBAMH, YCTAHOBAMH Ta OpPraHi3allisMH B YMOBaxX EKOHOMIYHOrO BiJHOBICHHA i
rIobani3oBaHOr0 PO3BHTKY» (HOMep AepikapHoi peectpauii 0122U201378) mix KepiBHHUTBOM
L.e.H., npodecopa, 3asifyBada kabenpn Anskemu B.I'., B Mesxax gKol 3m00yBadeM BH3HAYCHO
BIUIMB PI3HAX CTHJIIB JliflepcTBa Ha (iHAHCOBI Pe3yNBTATH OCBITHIX opraxisauiil, mo fonoMoxe ix
KepIBHULTBY 0OHpaTH Haife()eKTHBHILII TTiX0IH 0 YIPABIiHHS 3a/ICKHO Bij cTpaTerivuHuX HineH
3aKnamy.

TeopeTHuHi Ta NPAKTHYH] MONOKCHHS IMCEPTALL, IO CTOCYIOTHCS (opMyBaHHS OCBITHHOTO
TMiIepehKOro MOTEHIaNy YHIBEPCHTETY IUIFXOM PO3BHTKY TIPOEKTHOI AKTHBHOCTI T4 aKafieMiTHOl
MoGimsHOCTi, Gy/IH pearizosani Yepes AisbHICTS KTyOy 3 PO3BHTKY JIiICPCHKHX Ta npodeciiiaux
xommetentHoctelt «Kmy6y Ilpodecionanisy, ydJacHHKaMH SKOro CTaIH 3100yBa4i OCBITHIX
IIpOTpaM eKOHOMIYHOTO i YIpaBIiHCHKOr0 CIPAMYBAHH Ta WICHH BHITY CKOBHX KadeapH 3a IKUMH
3aKpiluieHo 3a3HadeHi mporpamu, a Takok y pamkax «Illxomm nigepctay Juia 3m00yBadiB
daxoBoro KoNeIKy Y HiBEPCHTETY.

Pe3y/IbTaTH AOCII/DKEHHA MOXKYTb OyTH BHKOPHCTAHI IIPH po3pobIli CTPAaTeriqHoro MmiaHy
possutky BH3 «VmiBepcurer exomomiku ta npasa «KPOK», soxpema mig uac ¢opMyBaHHA
CTpaTeriuHMX TNpIOPUTETIB PO3BHTKY, HANDSMKIB YIOCKOHANIEHHSA  KaIpoBoi TOJITHKH Ta
BIPOBADKEHH] CONiaNBHAX IHHOBAIIIH Ta 3aTyeHHI CTeHKXONCPiB. '

Tinnnoithoans?” imbiy b Ahbkamt 30814y
upekTop EnapTamMeHTy kanpis %LHOFO HaRYAMLHOTO 3aKnagy

“YrilgeponTét eoHoMik Ta npasa “Kpox’

/X

[lepmmit mpopexTop,

. oy &y
KaH[IHaT eKOHOMIYHHX HayK,
npocdecop Haranis JliTein
3apiayBsau Kadie/[py YIIPaBIiHCHKAX TEXHONOFiH
JOKTOp €KOHOMIYHHX HAyK, /{ / [ (
npodecop M A BixTop Anbkema
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01011, m K.m'fa ,I[OBIRKA

Npo BNPOBA/GKEHHS Pe3y/bTaTiB AHcepTaniiiHOro nocaigKkeHHs Ha 3100yTTH

HAYKOBOIO CTyNeHs TokTopa dinocodii
3a cnenianbHicTio 073-Menemxenr
Caunia Borgana B’ssueciaBoBuua

Ha Temy «JlizepcTBO B ynpaBiiHHi ocBiTHIMH opraHizauiamm»

Pezynerate muceprauifinoro pocnimxenns Canis Bormana B’sgecnaBoBuua
Ha TeMy «JlimepcTBo B ympaBmiHHI OCBITHIMH oOprasizaiismu» Oyinu 3aciyxaHi
KepiBHHITBOM BilicEKOBOTO {HCTHTYTY TeneKOMyHiKallii Ta iH(popMaTH3arii iMeHi
I'epois KpyT.

ITpencraBHukH BificbkoBoro iHCTHTYTy TenekoMyHikamii Ta iHpopMmaTH3alii
imeni I'epois Kpyr Opanu ydacTe B ONMTyBaHHI, fike NPOBOAHIOCE 3400yBadeM,
IJ11 BH3HAYEHHA MiSANBLHOCTI 3aKiafiiB BHINOI OCBITH IIONO CTparerii CTaaoro
PO3BHTKY 1 OCBITHBLOTO JifepcTBa. Pe3yneraTH ONHTYBaHHs OymoyTh BpaxoBaHi

KepiBHHITBOM [HCTHTYTY IpH miAroToBIi cTpaterii po3BHTKy Ha 2025-2030 poku.

VTPIM'-IaCOBO -BHKOHYIO‘-IHH o6oB’ HayalnbHAKa BilickkoBoro iHCTHTYTY
eni ['epoiB Kpyt
I'puropiii PAJI3IBIJIOB
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WSHIU
AKADEMIA NAUK STOSOWANYCH
ul. 28 Czerwca 19561 nr 217/219
61-485 Poznan,
tel. 61 843 47 96

NouS od H.03 1028 -37
iy

WSHIU
AKADEMIA NAUK STOSOWANYCH

JOBLIKA
Npo BIPOBA/IKEHHs pe3y/bTaTiB JHcepTaNliiiHOro Joc/IiIxKeHHA HA
3100yTTSl HAYKOBOI0 cTYNeHs ToKTopa dinocodii
3a cneliajabHicTio 073-MeHeaxeHT
Canin Bornana B’auecnaBoBuua

Ha Temy «J/liZepcTBo B ynpasainHi 0cBiTHIMM opranizauiamMu»

Pesyapraru nuceprauiitnoro gocnimxenns Canis bornana B’ auecnasosuua
na remy «JlizepcTBo B ynpaBniHHI OCBiTHIME Oprasi3aitismuy» Gynu 3acnyxaHi Ha
3acizanni Buenoi pann WSHIU Akademii Nauk Stosowanych.

Ipencraeunkn WSHIU Akademii Nauk Stosowanych Gpamu ydacTte B

ONMTYBaHHI, fK¢ MNPOBONWIOCHE 3m00yBaveM, IS BH3HAYeHHS AiANBHOCTI

ninepcTBa. Pesynbrati onMTyBaHHA OyIyTh BpaXOBaHi KEpiBHHLTBOM AK3AGCMI

”t’ﬁf{_'ra-‘éﬁﬂzi cTparerii possutky Ha 2025-2030 poku.

[‘fﬂnkdﬂygé 0608’ si3kH Pextopa
1I¥ Akanenii IIpuknagnux Hay

i
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WSHIU
AKADEMIA NAUK STOSOWANYCH
ul. 28 Czerwca 1956r nr 217/21§
61-485 Poznan
tel 61 843 47 95

-
n o - -~ 4~ "
W ous od 11:03.201Cr ‘-37

WSHIU
AKADEMIA NAUK STOSOWANYCH

CERTIFICATE
on the Implementation of the Results of the Dissertation Research for the
Degree of Doctor of Philosophy in the Specialty 073-Management
Bohdan Salii on the topic "Leadership in the Management of Educational

Organizations"

The results of the dissertation research of Bohdan Salii on the topic
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JIOJIATOK B

OT'JIS1]1 OCHOBHMX KOHLIEMLIIN JIJJEPCTBA

Tabmuusa B.2

XPOHOJIOTIYHUI OTJIA/ TOJIOBHUX T€M B TeOPil JIiAepcTBa i TEOPEeTHKIB:

1530 — 2021p.p.

Pix Ha3Ba xonmemntiii, OCHOBHI ITIOHATTS ["on0BHI TeOpeTUKU
1530 YupasiiHHs Makiasemni — «JlepxkaBeupb» (1531)
Konrpons indopmariii
O6ik iHpopmaTopiB Ta iIHYOPMOBAHUX
1840 Teopii sikocteii (puc) Carlyle (1841); T'ampron / Galton
XopoOpicTh, MyXKHICTh (1870); Mxeiimc / James (1880)
dizuyHa cuna
Xapusma (4apiBHICTb)
I'epoizm
Teopii Benukoi Tr0aMHA
1900 [ToBeninka (OixeBiOpU3M) Watson (1913); Pavlov (1927); Skinner
Hapuanus (1938)
1940 basuc Bnagu Jlepin, Jlimmitr & VYair / Lewin,
XapuzMma (4apiBHICTh) + CTUJIB JIIJIEPCTBA Lippitt& White (1939);
Crormun 1 Kync / Stodgill& Coons
(1948);
BeGep / Weber (1942);
Crormun / Stodgill, (1948)
1970 EdexTnBHa nmoBeainkKa dimep / Fiedler, Teopis
KoHTekcTHa CKIIaaHICTh HerependaueHnX 00CTaBHH —
Jlinepu 1 mianermi Contingency Theory (1967);
Brus Xomnangep / Hollander, Teopist oominy
bararorpannuii Bruims (1964, 1979);
VYXBaJeHHS PillICHHS House, musix-mine teopiss — Path-Goal
Emormiiina nmoseminka Theory (1971);
Vroom, yxBaneHHs pimens (1973);
Argyris, HaBYaHHS MMOJIBIHHOTO LIUKITY —
Double-loop learning (1976)
1980 Binkpuri cuctemu Mituenn, Larson & I'pin / Mitchell,

VYupasninasa noaismu Curyartii
Kynberypa
CrBopeHHs podi

Larson & Green, Tteopiss aTpuOyTiB
(1977);

Xepci 1 bnanmap / Hersey& Blanchard,
cuTyaiiini Teopii Jinepcrsa (1977);
Kerc ne Bpic / Kets de Vries,
ncuxoanaamika (1979);

Ieitn / Schein, kynbrypa (1982);
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Pix Ha3Ba xonmemntii, OCHOBHI ITIOHATTS ["onoBHI TeopeTHKu
Misumi,  oOcimyroByBaHHS  pOOOTH
Performance-Maintenance (1985);
l'oynmman / Goleman, emouiiHuA
inTenekt (1985)
1994 OcBiuene (mpocitTiene) mimepctBo / | Oykimi, Kpyr / Oakley, E., & Krug, D.
Enlightened leadership (1994)
2000 MixxocoOHcTiCHE J1iIepCTBO Bass & Avolio, Tpancopmaniiine
LinHOCTI migepctBo (1990-94);
YecHicTb, MOpaJIbHUI HaMip Xeien / Heifetz, anantuBHe niaepcTBo
HacraBuuinrso (1990-94);
3pa3ku AJis HacIi1yBaHHS bepuc / Burns, TpaHcopmaniiine
Po3mupenns npas i MOKIUBOCTEH ninepctBo (1985);
Greenleaf, «1igepcTBO, MO CITYKUTHY —
Servant Leadership (1977)
2004 Kerc ne Bpic / Kets de Vries,
ncuxoanaamika (2004)
Temu # Teopii, BHOKpeMJICHI ¥ JojaHi
aBTOPOM:
2005 InnoBamiiine mimepctBo — ympaBiminHA | Mumford & Licuanan (2004)
3MiHAMH  4epe3  KpeaTUBHICTb,  HOBI
TEXHOJIOT1i Ta HECTaHJAPTHE MUCIICHHS
2006 Poznoxinene migepcTBo — BignosimaneHicTh | Spillane (2006)
32 TPUUHATTSA pIlIeHb pPO3MOJUICHA MIX
4JICHAMU OpraHizaii
2007 Iaterpansue migepctBo — miaxig, 1mo | Wilber (2000); Joiner & Josephs (2007)
00’eHy€e pi3HI piBHI CBIJOMOCTI Ta CTHIIL
YIpPaBIiHHA Ui CTBOPEHHS TapMOHIHHOTO
Ta aJIaNTUBHOTO JIiIEPCTBA
2009 ABTEHTHYHE JIiJIepCTBO, HIHHOCTI, MOpanbHe | Avolio & Gardner (2005); Luthans &
TAEpPCTBO Avolio (2009)
2010 AnanTtuBHe JiepcTBO, po3BUTOK HaBUYOK B | Heifetz, Grashow & Linsky (2009)
yMOBaX HEBU3HAYEHOCTI
2016 [nxmo3uBHe nigepcTBo — ynpasiiHcbkuil | Bourke & Dillon (2016)
MiIXil, OpPIEHTOBAaHWUH Ha  CTBOPEHHS
PIBHOIIPABHOTO CEPEIOBHILA Ta 3alyYCHHS
PI3HOMaHITHHUX IPYII 10 IPOIIECY NPUHHATTA
pileHb
2018 Ckpomue migepctBo — miaxig, 1o | Schein & Schein (2018)
M1 IKPECITIOE 3HAYEHHS BiJIKPUTOCTI,
CHIBIpaIli Ta eMOIITHOTO 1HTEIEeKTY
2020 Kommnekcue minepctBo, BB nudposux | Uhl-Bien & Arena (2018); Northouse
TEXHOJIOTi! Ha CTHJIb YIPABJIiHHA (2020)
2021 Merta-nifgepcTBo, eTudHe JTiaepcTBo B enoxy | Maak & Pless (2021); Schein & Schein
KpH3 (2021)

Tlicepeno: [19']. Asmopcuvkuii 6necox — donosnenns nicis 2004 poxy
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Tabauusa B.2

ABTOpPCbKA CHCTEeMAaTH3allisl Cy4YaCHUX KOHUeNnUii/MoaeJieil Jijgepcraa

Hassa

Hazsa

N o N OCHOBOTIOJIO>KHUKH/
YKpPaiHCBKOIO AHTJIIHCHKOI0 Kirouosi inei ABTODIL
MOBOIO MOBOIO P
CTBOpEHHS CHCTEMH YIPABJIIHHS JUIs
e()eKTUBHOTO BHKOHAHHS 3aBJaHb y
| Lean- Lean Leadershi pexxuMi peasbHOro vacy. Opienramis | Womack, J. P., & Jones, D. T.
" | mimepcTBO P ha  3a6esmeuenns migHocTi  Juit | “Lean Thinking” (1996)
KOXKHOTO KJII€HTa Ta 3arajlbHOrO
MIPOLBITaHHS CYCITLIECTBA.
VYrpaBmiHCEKHI migxig, | Bruce J. Avolio, William L.
p
5 ABTEHTUYHE Authentic o0y ToBaHUH Ha mpo3opocri, | Gardner, “Authentic
" | migepcTBO Leadership €TUYHOCTI Ta JIoBipi MiX sigepom Ta | Leadership Development”
T JJTCTITAMH. (2005)
VYrpaBniHCBKUI TiIXid, 3aCHOBaHUH Kurt Lewin, Ronald Lippitt,
. p . XU, . Ralph K. White, “Patterns of
ABtokparnuHe | Autocratic Ha LEHTPaTi30BaHOMY KOHTpOJII Ta . . .
3 J/IepCTBO Leadership TPUHHATTI 1IIeHb Jiepom Aggressive  Behavior i
Oi HOOCIGHO P p Experimentally Created Social
) Climates” (1939)
o Jli i i « i
) Asroprtapse | Authoritarian Omep . npuiiMae pileHHs Mecllx EVeber, .Theory of chw’{
T . JTHOOCiOHO, He BpaxoByroun ayMKy | and Economic Organization
JAEpPCTBO Leadership . .
IHINX 9JICHIB KOMaH/IH. (1947)
AnanTsHe Adapive J'Im;p BMi€ ILIBUIKO pearysaTd Ha anald Heifetz, Leadershlg
5. . . HOBi  curyamii Ta  3Haxomutm | Without Easy  Answers
JAEpPCTBO Leadership .
e(eKTUBHI pillICHHSL. (1994)
6 Bropokparnune | Bureaucratic Jlinep nie BigmoBinHO no iepapxiunoi | Max Weber, “Economy and
" | migepctBO Leadership CTPYKTYpH Ta BCTaHOBJEHHUX IpaBmwil. | Society” (1922)
Kurt Lewin, Ronald Lippitt,
Temoxpatmane | Democratic CTI/IJ‘IB. Kep..l.BHI/IuTBa, nie Bci yaacHuku | Ralph K White, Pa.tterns gf
7. HEpCTBO Leadershi opraHizamii  Oepyte  ydactb y | Aggressive  Behavior in
P P MIPUHHATTI PilICHb. Experimentally Created Social
Climates” (1939)
] Jucneryepcek | Directive Jlinep wiTko BuW3Hauae 3aBmanHHs Ta | Robert House, ‘“Path-Goal
" | e minmepcTBO Leadership KOHTPOJIIOE IX BUKOHAHHSL. Theory of Leadership” (1971)
9 Emoriiine Emotional Baxummsicte emoriitHoro inTenekty | Daniel Goleman, “Emotional
" | mimepcTBO Leadership Jutst €(hEeKTUBHOTO JIIICPCTBA. Intelligence” (1995)
VYrpaBniHCBKUI TiIXid, 3aCHOBAaHUH Linda = Trevifio, Michacl
10 ETtnune Ethical Hapo MAHE BH(I:[OK?/I;{ MODABHIX Brown, “Ethical Leadership: A
JIepCTBO Leadership JOTpH P Review and Future Directions”
TIPUHINTIIB. (2006)
. . . . . | Jeffrey Baumgartner, “The
[HHOBaNiiHE Innovative Jlinep  3aoxouye  TBOpUiCTH i . -
11 . . Way of the Innovation Master
JIepCTBO Leadership eKCTIEPUMEHTH. (2012)
Komaboparusn | Collaborative Jlinep cmpuse cmiBmpami = Mix Pawd ChI'lS.llp, Carl E. Larsgr{:
12 . . Collaborative ~ Leadership
€ JIIIEPCTBO Leadership YJI€HaMU KOMaHJH. (1994)
Kpeatusue / VrpaBmiHCBKUN MiAXid, 3aCHOBaHHI Puccio, G. J., Mance, M., &
13 Tgo ue Creative Ha IZaoxoquHi TBO ‘IOC’Ti IHHOBAITIH Murdock, M. C. “Creative
pop Leadership P > H Leadership: Skills That Drive
JIepCTBO Ta HECTaH/IApPTHOTO MHUCJICHHS. Change” (2010)
JliGepanbue Laissez-faire Jlinep Hagae komanzi noBHy ceodony | Kurt Lewin, “Leadershi
14] = 0P ; AP Y Y P
JAEPCTBO Leadership T, Styles” (1939)
JlinepctBo . . . . . Thomas Maak, Nicola M.
. . Responsible Jlinep nmie BiANOBIZaNbHO TIEpEx « .
15{ BiznoBimansHO Leadershi CYCIIIBCTEOM i IDHDOLOK Pless, Responsible
CcTi P Y PHPOJIOTO. Leadership” (2006)
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Hazga Hazga
N - N OCHOBOTIOJIOKHUKH/
YKpaiHCHKOIO AHTIIIHCHKOI0 Knrouosi inei
aBTOpHU
MOBOIO MOBOIO
16 .Hl,ZLepCTB9 Agile Leadership Jlinep edexruBHO Kepye 3MiHamMHu Ta Stephfn Denning, “The Age of
THYYKOCTI aJANTy€EThCSI 1O BUKIIMKIB. Agile” (2018)
17 JlinepcTBo- Servant Jlinep craButh noTpeOu miuternux Ha | Robert Greenleaf, “Servant
CITYyKIHHS Leadership TiepIe MicIie. Leadership” (1977)
18 MixkynsrypHe | Cross-cultural Jlinep BPaxoBye kyneTypHi | Geert Hofstede, “Culture’s
JIepCTBO Leadership BIJIMiHHOCTI B YIPaBJIiHHI. Consequences” (1980)
. . . James M. Kouzes, Barry Z.
Hanuxaroue Inspirational Jlinep MOTHBYE WIEHIB KOMaHIH “ .
19 J/IepCTBO Leadershi yepe3 OaueHHs Ta eHTy31a3M Posner, The -~ Leadership
Hep P P Y31asM. Challenge” (1987)
06’ HVBAILE VYnpasniHcekuii miaxiz, mo o0’ eanye
ALy Integral pizHi Tpynu Ta Toukm 3opy s | Wilber, K. “A Theory of
20) e/ IaTerpanpue . . : o
. Leadership cTBOpeHHs arMocdepu criBmpani ta | Everything” (2000)
JIepCTBO .
B32€MOPO3YMIHHSI.
oyﬁgli};gg(;ﬁ? ! Ha MaKCI/IMl-iI;iX;i Fairholm, G. W. “Perspectives
OcpiveHe Enlightened p . . . ! on Leadership: From the
214 . . BHECKY  CIHIBpPOOITHHMKIB  HIISIXOM .
JAEpPCTBO Leadership . . . Science of Management to Its
CHIIBHOTO TPHUHHATTS pillleHb Ta .. "
A . Spiritual Heart” (1998)
oOmiHy iH(opMaIti€ro.
Lewin, K., Lippitt, R., &
ITacuBue . . MiniManieHe BTpydanHs Jigepa y | White, R. K. “Patterns of
. . Laissez-faire . . . . .
22/ (Laissez-faire) . IiSUTBHICTE  KOMaHAW, w0 Hanmae | Aggressive  Behavior  in
. Leadership i . .
JAEpPCTBO YJIeHaM KOMaH/I1 MOBHY cBoOoy fiif. | Experimentally Created Social
Climates” (1939)
ITi Hune | Entrepreneurial g; pa};?ljlcmgz[iﬂ i, nmlfé(hflfl,n LKOISO Ruratko, D. F.
23 Kelflel'iIP? 5(1;’1TB0H Lea(ffgsehieu ?1’6 iH(;IOBa iTX TL; Ii“OTOBH(I)ICTi 3)’ “Entreprencurial Leadership in
sep P yet, H 9| the 21st Century” (2007)
PH3HKY.
Posmnoninene Distributed BinmoBimaneHicTh  posmonutseTses | James Spillane, “Distributed
24| . . . S
JILAEPCTBO Leadership MDXK WI€HAMHU KOMaH/]IH. Leadership” (2006)
Spillane, J. P. “Distributed
Leadership” (2006), SHARED
VYrpaBniHCBKUI TiIXid, 3aCHOBAaHUH LEADERSHIP 2.0 . taking
25 CrinbHe Shared Hap oBOTm i élcf}’cnx F— stock and looking forward.
nigepeTBo Leadership 1 postion Aep YHEUM 1 2025). CAMBRIDGE UNIV
MDK 4JI€HaMH KOMaH[IH.
PRESS.
https://doi.org/10.1017/97810
09560467
Paul Hersey, Ken Blanchard,
CuryaruBHe Situational Jlinep 3MmiHIOE CcTMIB 3ayieXHO Bix | “Management of
26] . . o -
JAEpPCTBO Leadership 0o0OCTaBHH. Organizational Behavior
(1969)
Jlinep Bu3HA€E CBOT OOMEKEHHS, IIIHYE Edgar H. Schein, Peter A.
CkpomHe Humble s1ep ) s Y S ohein “Humble Leadership:
27 . . BHECOK IHIINX, CTBOPIOOYH . .
JAEpPCTBO Leadership aTMOCdepy oBipH Ta criBmpam The Power of Relationships,
Py Z1OBIP pattl. Openness, and Trust” (2018)
. . yn.paBmHCLKE/I " TIVAXIA, Hughes, R. L., Beatty, K. C., &
Crparteriune Strategic OpiEHTOBaHMH  Ha  BH3HAYCHHS ; . « .

28] . . Leadershi BIOCTDOKOBIX it a Dinwoodie, D. L. “Becoming a
JUACPCTBO cadersiip JIOBIOCTPOKOBH e Strategic Leader” (2014)
3a0e3neueHHs iX peasrizarii.

gel(;plﬂ 6auvs Complexity VYpaBniHCbKUi migxiz, mo | Uhl-Bien, M., Marion, R., &
29/ Herepeabaty Leadership 6aszyerbcs Ha amanranii g0 3miHHEX | McKelvey, B. “Complexity

aroro Theo Ta HenepeaoauyBaHUX 00CTaBUH Leadership Theory” (2007)

JiepcTBa vy '

Tpancakuiitne | Transactional Jlinep xoHTpomoe pobory uepe3 | James MacGregor Burns,
30 . : 113 LT

JIAEpPCTBO Leadership BHHAropoJu Ta NOKAPaHHSL. Leadership” (1978)
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Haszsa Hazsa
.. oot c OCHOBOITOJIOKHUKH/
YKpaiHCHKOIO aHMIHACHEKOI0 Kunrouosi igei
aBTOpH
MOBOIO MOBOIO
Jlinep Haguxae Ta MOTHBYE CBOIX
31 Tpaucdopmani | Transformational | mocimoBHHKIB o 3MIH ta | Bass, B. M. “Transformational
fiHe migepctBo | Leadership iHHOBawii.nep Haguxae Ta 3MiHIoe | Leadership” (1998)
CBOIX ITOCJIiIOBHUKIB.
. VYHpaBmiHCHKUI MMiaXiJ, 3aCHOBaHHH . « .
Tpenepcrke Coaching p AL . Whitmore, J. “Coaching for
32 ! . HA PO3BHUTKY HABUYOK Ta IMOTCHIlIATY .
J/IepCTBO Leadership . Performance” (1992)
YJICHIB KOMAH/IH.
. . . N Max Weber, “The Theory of
Xapmmaruure | Charismatic Jlinep Mae xapu3My, sika CIIpHsie HOro . .
33 JIIEPCTBO Leadershi BILINB Social and Economic
Hep P Y- Organization” (1947)
LinHiCcHO- Values-Based Jinep KepyeTbes ocobuctnmu | Harry M. Jansen Kraemer,
34| opieHToBaHe Leadershi LIHHOCTSIMU Ta MopaneHuME | “From Values to Action”
JIepCTBO P MPUHIUIAMH. (2011)

IDicepeno: pospobaerno agmopom
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JTOJATOK I

Tabmums I'.1
Mepexa 3akiaaaiB BULIOI OCBITH YKpaiHu 3a (popMaMu BJIACHOCTI
[Tokazuuku 2018/2019 2019/2020 | 2020/2021 2021/2022 2022/2023
Kinpkicts 3BO, o1 282 281 515 386 347
Y ToMy 4mCITi 3aCHOBaHI Ha BIACHOCTI
JIeprKaBHIN 196 189 332 242 210
KOMYHAJIbHIHN 13 14 63 41 36
TIpUBaTHIN 73 78 120 103 101
IDicepeno: yzazanvrheno agmopom 3a Oanumu Jepocasnoi cyoicou cmamucmuxu [105]
Tabmums .2
JIlnHaMika KOHTMHIEeHTY 3100yBayviB BUILOI OCBIiTH B YKpaiHi
ITokazuuku 2018/2019 | 2019/2020 | 2020/2021 2021/2022 2022/2023
KiITbKiCTh CTYJICHTIB - YCHOTO, OCI0 1322324 1266 121 1 141 889 1 046 669 1053 770
VY toMy umcii y
nepxkasaux 3BO 1191571 1139954 977 752 910 785 914 250
koMyHansHUX 3BO 24022 18 106 50308 97 445 103971
npusatHux 3BO 106731 108 061 113 829 38439 35549
gégf;f:f“’ OCi0, MPUHHATHX Ha HABYAHHA - 256853 250 055 277 057 239218 245 089
VY toMy umcii y
nepxaeai 3BO 232847 229 047 234 563 207 530 211 835
komyHaBHI 3BO 5201 3734 14 419 20473 23 382
npuBatHi 3BO 18805 17274 28075 11215 9872
gégf;f:f“’ 0ci6, Bnywenix i3 3BO - 357415 333619 | 385700 261788 273 168
VY toMy umcii 3
nepxkasaux 3BO 323130 295 767 329 802 219711 233266
koMmyHasbHUX 3BO 5422 5160 40 358 31375 30 163
npusatHux 3BO 28863 32692 40 358 31375 9739
3MiHM B KOHTHMHIEHTI CTy/CHTIB 1221762 1 182 557 1 033 246 1 024 099 1025 691
VY toMy umcii y
nepxkasaux 3BO 1 101 288 1 073 234 882 513 898 604 892 819
koMmyHasbHUX 3BO 23 801 16 680 24 369 86 543 97 190
npusatHux 3BO 96 673 92 643 101 546 18279 35682

IDicepeno: yzazanvheno agmopom 3a oanumu Jepocasnoi cyocou cmamucmuxu [105]
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Taomuna I'.3
JInHaMika KOHTMHIEHTY 3100yBaviB BHUILOI OCBITH 32 [KepejiaMHu il

¢inancyBanust

IToxazHukn 2018/2019 ‘ 2019/2020 | 2020/2021 2021/2022 2022/2023

KinpKicTh cTyIeHTIB - ycboro, 0ci0 1322324 1266 121 1 141 889 1 046 669 1053 770

3 HUX HABYAKOTHCSA 3a anyHOK KOHITiB
OroKETY 582877 545893 473 509 424640 418 237
KOHTPaKTy 739447 720228 668 370 621983 635497
IDicepeno: yzazanvheno agmopom 3a oanumu Jepoicagnoi cyocou cmamucmuxu [105]
Taomuna I'.4

JInHamika KJIBKOCTI CTYJACHTIB Bleplle NPUAHATHX HA HaB4YaHHA 10 3BO 3a

rajdy3simu HaBYaHHS

[oka3HuKM 2018/2019 | 2019/2020 | 2020/2021 | 2021/2022 | 2022/2023
VYnpaBiiHHS Ta aAMiHICTPYBaHHS 34684 32816 40131 134696 29124
Ocsita/nenarorika 26998 25445 28922 128560 28744
Indopmaniiini Texuosorii 21102 21946 25801 92698 26758
OxopoHa 310poB's 16990 16227 19907 82199 17657
[TpaBo 19486 17697 18375 80194 15833
KynbsTypa i MucTenTBo 11808 10733 14121 45964 14297
CorrianpHi Ta MOBEAIHKOBI HAYKH 12043 12294 14610 65833 13804
ArpapHi HayKH Ta IPOJOBOIBECTBO 11490 10848 12532 41494 11958
Tpancoopt 12720 12178 12284 42473 10155
ApxiTekTypa Ta OyiBHHLITBO 7799 7451 10314 34549 9753
['ymaniTapHi HAyKH 11432 10423 11744 49908 9563
BrpoOHHMIITBO Ta TEXHOJIOTIT 9586 9360 9198 23350 7002
MexaHi4yHa iHXeHepis 8649 9222 7251 23892 6798
EnexTpuuHa imxeHepis 7563 7616 7608 24138 6628
[{uBinpHa Oe3meka 4338 5790 3222 13513 4455
Coepa obciyroByBaHHs 8330 8968 10113 27157 4416
[pupoxHuyi HayKn 3948 3736 4145 17434 4158
Mi>kHapOHI BiIHOCHHH 4912 5033 4945 22508 3909
ABToMaru3aiist Ta npuwiIago0y IyBaHHS 4042 4114 4211 14252 3669
CorianpHa poboTa 2127 2267 2555 9295 3274
EnexTponika Ta TeJleKOMyHIKaIlii 3680 3655 3220 10505 2985
Kypnanictika 2759 3038 3629 14477 2445
BerepuHapHa MequiyHa 2163 1894 2296 7692 1775
XimiuHa Ta OioiHKeHepis 1909 1949 2011 8473 1675
MareMaTHKa Ta CTaTUCTUKA 1380 1339 1347 5880 1405
[TyGuiuHe ynpaBiiHHS Ta aJMiHICTPYBaHHS 1486 1915 1216 17009 1131
Bionoris 1174 994 1104 5244 832
Boenni Hayku, HanioHanbHa Oe3rexa, 2163 1050 154 894 670
Oe3IeKa Jep)kaBHOTO KOPAOHY
Borocnos's 92 57 91 970 216

IDicepeno: yzazanvheno agmopom 3a oanumu Jepocasnoi cyoicou cmamucmuxu [105]
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Taomung I'.5
PeitiTtunr cneuiaabHocreii y 3BO 3a KUIBKICTIO IOJAHUX 3a5B

HazsBa cremiasibHOCTI

KinpkicTs momaHux 3asB

2023 2024
[Icuxomnoris 24600 49782
MenepKMeHT 24300 47813
dinonoris 27600 44663
[TpaBo 25900 40265
Kowmm’toTepHi Hayku 30100 33121

Ihicepeno: [106]
Tabmuus I'.6

Buknagaubskuii ckiag 3BO Ha moYyaTok HABYAJIBHOIO POKY

[Noka3Huku 2018/2019 2019/2020 | 2020/2021 | 2021/2022 | 2022/2023
Hayxosi npariBHuKH 0 5966 566 581 572
B T.4. )KIHKH 0 2245 294 263 269
HaykoBo-riearoriuni npamiBHUKH 106440 104710 111065 110944 108500
B T.4. XI{HKH 58542 58663 64870 65323 63519
[emaroriuui mpariBHUKH 20594 22783 23585 13835 11442
B T.4. XI{HKH 14275 14459 16467 9562 7776

IDicepeno: yzazanvrheno agmopom 3a oanumu Jepoicagnoi cuyocou cmamucmuxu [105]
Ta6muus I'.7
JuHaMika cTyaeHTiB-iHo3eMIiB y 3BO Ha m104aTOK HABYAJIBLHOI'0 POKY
2018/2019 | 2019/2020 | 2020/2021 | 2021/2022 | 2022/2023

KinbKicTh cTyIeHTIB-IHO3EMIIIB 54 382 59 829 67327 73626 49 999
Kinbkicts oci0, npuitHaTiX Ha HaB4aHHS 10 3BO 10028 10 637 13 054 19324 5841
Kinskicts oci0, Bunymenux i3 3BO 9432 9 850 9586 9075 10769

IDicepeno: yzazanvrheno agmopom 3a oanumu Jepocasnoi cuyocou cmamucmuxu [105]
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Taomuusa ['.8

JInHamika BapTOCTI HABYAHHS TA KOHTHHIEHTY CTY/IEHTIB 32 CleliaJbHICTIO
«Komm’vorepHi Hayku»

Bapric | Ha6 | Bapric | Ha6 | Bapric | Ha6 | Bapric | Hab
. . Th ip Tb ip Tb ip Tb ip
CrieniaibHICTb
2021 202 2022 202 2023 202 2024 202
1 2 3 4
BH3 «VYHiBepcUTET €EKOHOMIKH Ta IpaBa 27500 | 27 | 27500 | 32 | 31200 17 | 35000 | 27
«KPOK»
MuiperioHams i AKafeMist YIpaBIHis 22500 | 25 | 23500 | 26 | 27900 | 30 | 31500 | 8
HIEPCOHATIOM
€Bp0HCﬁCLKI/Iﬁ yHiBepCI/ITCT 20000 37 20000 43 25000 33 31000 26
. N Lo 75000 | 50 | 80000 | 50 11000 50 12900 70
YKpaiHChKHIl KATOJIMIBKHNA YHIBEPCHTET 0 0
CYMCLKI/Iﬁ ,Hep)l(aBHI/Iﬁ YHiBepCI/ITeT 24440 30 26880 48 32000 32 37000 27
K?IIBCLKI/II/I MONITEXHIYHUA IHCTUTYT iMeHi [rops 35000 | 152 | 35000 | 72 | 39900 | 76 | 43900 | 103
CikopcbKoro
Hauwlonamsuuii yuisepeuret «Kueso- 55000 | 20 | 55000 | 6 | 95000 | 19 | 95000 | 21
MoruisiHCbKa aKaaeMish»
KuiBchkuii HalliOHAIBHUI YHIBEPCUTET IMEHI 38000 | 89 | 38000 | 38 | 39900 | 42 | 50900 | 59
Tapaca IlleBuenka
Hauionanwunit yrisepeuter «/Ibpiscrka 35000 | 228 | 40000 | 226 | 44000 | 194 | 46200 | 73
HOJNITEXHIKa»

IDicepeno: cucmemamuzo8aro asmopom Ha ocrosi oanux €/[EBO [https://info.edbo.gov.ua]
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Taomuusa .9

JInHamika BapTOCTI HABYAHHS TA KOHTHHIEHTY CTY/IEHTIB 32 CleliaJbHICTIO
«MeHeTKMeHT»

CreniaiapHICTh

Baprictp

Habip

BapricTs

Habip

BapricTs

Habip

BapricTs

Habip

2021

2021

2022

2022

2023

2023

2024

2024

BH3
«YHiBepcuTeT
€KOHOMIKH Ta
mnpasa «KPOK»

23000

23000

18

26200

28

29400

21

MixperioHanbHa
Axazgemist
YIpaBITiHHS
TIepPCOHAIIOM

19000

28

21500

42

25900

63

30500

46

€Bponeicbkuit
YHIBEpPCUTET

20000

37

20000

64

25000

37

30000

64

VYxpaiHcbkuit
KaTOJULBKUH
YHIBEpPCUTET

CyMcChKHii
Jiep>KaBHUAN
YHIBEpPCUTET

23780

24

26150

13

30000

19

34000

18

KuiBcekuii

MO TEXHITHUH
IHCTUTYT IMEHI
Irops
CiKOpCEKOTO

34900

167

34900

135

39900

91

43900

222

Harmionansaui
YHIBEpCUTET
«Kuego-
MorunnsHceKa
aKaJeMis»

42000

35

45000

26

65000

42

68000

62

KuiBcpkuit
HalOHAJbHUI
YHIBEpCUTET
imeni Tapaca
[IleBuenka

42000

54

42000

35

50000

53

50900

23

Harmionansaui
YHIBEpCUTET
«JIbBIBCBKA
MOJIITEXHIKA»

30060

128

27400

193

30200

328

31800

461

IDicepeno: cucmemamuzogaro asmopom Ha ocrosi oanux €/[EBO [https://info.edbo.gov.ua]
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Taomuusa .10
JInHamika BapTOCTI HABYAHHS TA KOHTHHIEHTY CTY/IEHTIB 32 CleliaJbHICTIO
«IIpaBo»

CreniaiapHICTh

BapricTs

Habip

Bapricts

Habip

Baprictb

Habip

Bapricts

Habip

2021

2021

2022

2022

2023

2023

2024

2024

BH3 «VYHiBepcurer
€KOHOMIKH Ta ITpaBa
«KPOK»

23600

15

23600

25

26800

66

31000

MixperioHanbHa
Axaznemist
YIpaBITiHHS
TIepCOHAIIOM

21900

24000

24

28900

54

33500

€Bponeicbkuit
YHIBEpPCUTET

24000

24000

33

29000

47

33000

14

VYxpaiHcbkuii
KaTOJULbKUH
YHIBEpPCUTET

75000

50

80000

50

110000

50

129000

50

CyMcChKHii
Jiep>KaBHUAN
YHIBEpPCUTET

26260

37

28880

35

33200

48

38000

31

KuiBcekuii

MO TEXHITHUH
IHCTUTYT IMEHI
Iropst CikopchKoro

39500

112

39500

81

44900

109

49900

62

Harmionansaui
YHIBEpCUTET
«Kuego-
MorunnsaceKa
aKaJeMisy

61000

62

61000

58

85000

46

89300

98

KuiBcbkuii
HalOHAJbHUI
YHIBEpPCUTET iMeHi
Tapaca IlleBuenka

56800

189

56800

374

62800

252

66600

159

Harmionansauit
YHIBEpCUTET
«JIbBiBCHKA
MOJITEXHIKA)

31000

166

32000

263

30200

328

38000

178

IDicepeno: cucmemamuzo8ano asmopom Ha ocrosi oanux €/[EBO [https://info.edbo.gov.ua]
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Tabmmma I'.11
JInHamika BapTOCTI HABYAHHS TA KOHTHHIEHTY CTY/IEHTIB 32 CleliaJbHICTIO
«IIcuxoJoris»
Bapricts | Hab6ip | Bapricts | HaGip | Bapricts | Habip | Bapricts | Habip
2021 | 2021 | 2022 | 2022 | 2023 2023 2024 2024

CreniaiapHICTh

BH3 «VYHiBepcurer
€KOHOMIKH Ta ITpaBa 23600 22 23600 24 26800 27 31000 20
«KPOK»
MixperioHanbHa
AxkazieMist ynpaBIiHHS 20900 33 22100 55 27000 61 30900 50
TIepPCOHAIIOM
€Bponeicbkuit
YHIBEpPCUTET
VYxpaiHcbkuit
KaTONIULIbKUH 40000 30 80000 35 110000 50 129000 50
YHIBEpPCUTET
CyMCbKUi fepKaBHUN
YHIBEpPCUTET
KuiBcbkuii

(HOTEX AT - - | 29200 | 42 | 34900 71 41900 120
iHCTUTYT iMeHi Irops

CiKOpCEKOTO
Hamionansaui
yHiBepcuteT «Knepo-
MorunsHcbKa
aKaJeMisy
KuiBcbkuii
HalOHAJbHUI
YHIBEpPCUTET iMeHi
Tapaca IlleBuenka
Hamionansaui
YHIBEpPCUTET
«JIpBiBCHKa
MIOJTEXHIKa»
IDicepeno: cucmemamuzoearo asmopom Ha ocrosi oanux €/[EBO [https://info.edbo.gov.ua]

20000 17 20000 41 25000 39 30000 53

21700 23 23870 21 27400 32 31000 40

37500 12 37500 18 55000 41 57800 47

38000 167 38000 160 39900 179 50900 164

30060 79 30060 263 35000 272 36800 411
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Taomuusa .12

B3aemo3B’ 130K Mik BAPTICTIO HABYAHHSI TA KOHTUHIE€HTOM CTY/I€HTIB

(2021-2024)

Tenpenuis

Ommc

3pocTanns BapTocTi y Bcix 3BO

VY BciX yHiBepcHTETaxX CIIOCTEpIraeThCsl MiJBUILCHHS BapTOCTI HaBUaHHA. Y
mpectikanx 3BO (YKVY, HaYKMA, KHY) 3pocranns gocsrimo 30-70%, y
npuatHUX — 40-60%.

Bucoka HiHa HC 3aBKAIH 3MCHIIY€E
KOHTHHI'CHT

B YKV ta HaYKMA HaBitb nicinst 3Haqnoro nogopoxdanss (1o 129 000 rpu y
2024 potii) KUIBKICTh CTYICHTIB 3aJIMIIasIacs CTabiIbHOIO 200 3pocTala.

Pi3ke 3poctanHs BapTOCTI
3MEHIIY€ KOHTUHTCHT

VY JIeBiBchkilt momitexHini (KoMmm'toTepHi Haykn) BapTicTh 3pocia 3 35 000 rpH
no 46 200 rpH, IO CHPUYMHWIO 3HWKEHHS KOHTHHTEHTY (3 228 no 73
CTYZICHTIB).

3BO i3 cepeTHBOIO IIHOO
3aJTy4JaroTh OiJIbIIe CTY/ICHTIB

Hanpuxnan, y KIII (Ilcuxosnoris) Bapticts migasimacst 3 29 200 rpu go 41 900
TpH, aje KUIBKICTh CTyAEHTiB 3pocia (3 42 mo 120), mo cBimunTh mpo
I1iIBUIIEHHS TPECTHKHOCTI IPOTPaMH.

[TpuBatHi yHiBepcuTeTH OLIBII
3aJIeXHI Bl BApTOCTI

Y MAVII (IlpaBo) y 2021-2023 pp. KOHTHHTCHT 3pOCTaB, aje MiCIsd
nogopoxxdyaHug 3 28 900 rpu mo 33 500 rpr y 2024 p. KUIBKICTH CTYICHTIB
3HM3IIaca y 6 pasis (3 54 10 9).

Haii6inpime magiaas y
CHELIAIBHOCTAX 3 BUCOKUMHU
iHAMHA

Y KHY (IlpaBo) xonTuHreHT 3MeHIMBCS 3 374 o 159 oci6 mpu 3pocranHi
BaprocTi 3 56 800 rpH 10 66 600 rpH. Y JIbBiBCHKIH momniTexHimi Habip TakoX
ckopotuBes 3 328 no 178 cryneHTiB.

CrabinbHUI KOHTUHTCHT Y
CIETaTFHOCTSIX 3 TIOMiPHOKO
LIHOIO

Y KHY (Ilcuxomnoris) KinbKiCTb CTYJECHTIB 3aJIMIIaeThes cTadlmbHOI0 (160—179),
y JIpBIBCBHKIi MoJIiTEXHII BOHa HaBiTh 3pocia (3 79 mo 411 ocib), He3BaxaoUn
HA ITiIBUIIICHHS BapTOCTI.

[TpuBarHi yHiBepcuTeTn
BTPAYalOTh O1JIbIIE CTYACHTIB IPH
MMABUIIEHH] IH

B €sponeiicekomy yHiBepcuTeTi (KoMn'roTepHi HayK1) KOHTHHTCHT CKOPOTHBCS
(343 o 26) micist MOJOPOKIAHHS.

IDicepeno: cucmemamuzo8ano asmopom Ha ocrosi oanux €/[EFO [107]
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Tabnuusa I'.13

OCHOBHI BUKJIMKH JIJIfl 3aKJIQ/1iB BUIIOI OCBITH Y KpaiHU

y 2020-2024 poxax

Buxnuk

Omnmc

BoeHHI BUKIIMKH Ta
0e311eKOBI PU3HKHI

- PyiinyBanns iHdpacTpyKTypH yHIBEpCUTETIB Yepe3 BIHCHKOBI Jii.
- EBakyaris BUKJIa1aqiB Ta CTY/ICHTIB.

- [lepexin Ha mucTaHIIiiiHEe HaBUAHHS Yepe3 OC3MEeKOBI 3arpo3y.

- OOMexeHHs akaeMiqHoi MOOUTbHOCTI uepe3 BiHHY.

dinancoBa HECTAOUIBHICTD

- 3MEeHIIEeHHS JiepKaBHOTO (piHAHCYBaHHS Yepe3 Nepepo3Io il pecypciB Ha 000pOHHI
oTpeow.

- CKOpOYEHHS KUTBKOCTI CTY/ACHTIB-KOHTPAKTHUKIB Yepe3 €KOHOMIUHI TPy THOILI.

- OOMeXeHHH TOCTYH IO MDDKHAPOJIHHUX TPAHTIB Yepe3 HeCTaOlIbHY CUTYaMIo.

Jemorpadiunmii criaz i
MITparlis CTyICHTiB

- 3MCHIIICHHS KITBPKOCTI BUITYCKHUKIB IIKLT Yyepe3 AeMorpadidgHy Kpuzy.

- Binrik cTyzneHTiB 3a KOpJOH Yepe3 BilfHy Ta Kpallli YMOBH OCBITH 33 MEKaMu
VYkpainn.

- Konkypennist ykpaincekux 3BO i3 3aK0p/IOHHIMH YHIBEPCUTETaMH.

[TpoGnemu 3 ajanrarieio
1o T poBoOi
TpaHcdopmanii

- Henmocrarns mudposa indpacTpykTypa a1 epeKTUBHOTO TUCTAHIIHHOTO HaBYaHHSI.
- Husbkwuii piBeHb (pOBUX KOMIIETEHTHOCTEH BUKJIAa4yiB Ta CTYACHTIB.
- [loTpeba B OHOBJICHHI METOJMK OHJIAfH-HABYAHHS T KOHTPOJIIO SIKOCTI 3HaHb.

IIpoGnemu KaapoBOTO
3a0e3neueHHs

- Binrik HayKoBO-TIe1arorivHuX KapiB 3a KOPAOH Yepe3 BiliHy Ta HU3bKI 3apIUiaTy.
- CKOpOYeHHS BHKJIaJallbKOTO CKJIAly Yepe3 onTHMizallito ta 00'exHanHs 3BO.

- Husbkwii piBeHb 3aTydeHHs! MOJIOJIMX HAYKOBIIIB Uepe3 HeJOCTaTHE (piHAHCYBaHHS
HayKH.

Onrtumizamis Mepexi
3aKJIaiB BUIOI OCBITH

- [omiTnka ckopodeHHs Masloe(heKTHBHUX YHIBEPCUTETIB BUKIIMKAJIA OITip cepelt
BHKJIQ/IaYiB Ta CTY/ICHTIB.

- YcknagHeHHs mpouneciB 00'exHanHs 3BO depes opranizauiiiHi TpyJHOIII.

- [lotpeba y peopMyBaHHI YIIPaBIIHCHKUX CTPYKTYP JUISl TiIBUIICHHS €()eKTHBHOCTI.

SIkicTh OcBiTH Ta Ii
BIJITOBIIHICTE
MDXKHAPOJHHUM CTaHIApTaM

- HeoOxinmHicTs MOnIepHi3amii OCBITHIX IPOrpaM BiJIIOBIIHO 10 PUHKY Hparli.
- 3pocTaioya KOHKYPEHIIS 3 €BPONEHCHKUMH YHIBEPCUTETaMHU.
- HenocratHe ¢inancyBaHHsI OHOBJICHHS MaTepialIbHO-TEXHIYHOI 0a3U YHIBEPCUTETIB.

IDicepeno: cucmemamuzosano asmopom Ha ocHogi [99-104]
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JIOJIATOK ]I

Honatok 1.1
AHKeTa
JJIsi BUBHAYEHHS JiSlJIbHOCTI 3aKJIa/1iB BUIIOI OCBITH L1010 CTAJIOI0 PO3BUTKY
JiepcTBa

l.YnpagsiiHcbKe JigepcTBO Ta cTpaTeriyde NJIaHyBaHHA
1)4Uu mae Bam 3akiiaj oQiuiiiHO 3aTBEePAKEHY CTPATEri0 PO3BUTKY 3aKjaany? ™

a) Tak, TOKyMEHT € myOIi4HUM

b) Tak, ane BiH He MyOIIKy€EThCS

¢) BiacyrHiii

d) Iume
2)fIka koHuUenuisg JiAepcTBa BIPOBAIKYETHCH Yy BalIOMy 3aKJaal s
ynpasJiHHA?*

a) Tpancdopmarriiine J1iJ1IepcTBO

b) CutyatuBHe Ji1epCTBO

c) Posnoxinene nigepcTBo

d) AyTteHTuuHe TiAEpCTBO

e) He BnpoBamxyerbes

f) Iume
3)5SIk 3a0e3mevyeTbCcsl MPO30OPICTH YNPaBJAIHHA Yy BalIoMy 3aKJjali? (MOKHa
o0paTu KiJiIbKa BapiaHTiB)*

a) IlyOmikarist Ha caiiTi 3aknaay iHGopMallii, sika miaasrae 000B'sI3KOBOMY

onpuwitogHeHHIO (Ha BukoHaHHs cT. 30 3V “IIpo ocBiTy”)

b) 3amyuyeHHs CTYJIEHTIB 1 BUKJIaJaqiB JO MPUUHATTS PillIEHb

¢) Binkputi 3ycTpiyi 3 y4aCHUKIB OCBITHBOI'O MPOIECY 3 aIMIHICTPAII€I0

d) OGroBopeHHsI CTpaTeriuHuX PIIIEHb I11]] YaC KOMYHIKaTUBHUX 3aXO0/1B

e) IIpozopicTh 3a0e3neuyeThesi MiHIMAIBHO

f) Inme:
4)YUu npoxoasiTb KepPiBHMKH 3aKJIaly HABYAHHHA 3 NHUTAaHb iHHOBAUIMHOIO
MEHEe’KMEHTYy Ta JiigepcrBa?*

a) PerynsapHo , miHimyMm 1 pa3 Ha pik

b) Ilepioguuno

c) Inoni ( piame 1 pa3zy Ha 3 pokn)

d) He mpoxonste

e) lumre:
S)Un mae Bam 3aKjIaJq aBTOHOMII0O y (IHAHCOBOMY Ta aKaJeMi4YHOMY
yIpaBJiHHi?*
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a) IloBHY aBTOHOMIIO
b) YacTkoBy
¢) MinimanbHy
d) Biacytas
6)Uu BpoBajKye Baul 3akiiaja uudpoBy crpareriio AJs1 ynpaBjaiHHa?*
a) Tak, Ha BUCOKOMY DiBHI
b) Tak, ame 4acTKOBO
¢) MiHiManbpHO
d) Hi

2.5IKicTh OCBITHBOI'O MPOLECY TA iHHOBALIIL
1SAki cyyacHi MeTogM HABYaHHA BHUKOPHCTOBYIOTHLCH Yy BalIOMy 3akjaami?
(00epiTh BCi BiamoBiaHi)*
a) STEAM-ocBiTa
b) IIpoexTHe HaBYaHHS
c) I'eiimidikarris
d) OnmnaitH-ocBiTa
e) Buxopucranus VR/AR
f) He BrnpoBamxyoThCs
2)Yu inTerpoBadi y Bauli HaB4aJjibHi IPOrPpaMu LI CTAJI0OT0 PO3BUTKY?*
a) Tak, y Ou1b1IOCTI IpOrpam
b) Jlume B okpeMHx Kypcax
c) Hi
3)5k yacTo BUKJIAJAa4i NPOXOAATH MiABMIICHHA KBAJi(pikauil Ta cTaxKyBaHHA? ™
a) Ilopiuno
b) Pa3 na 2-3 poku
c) Hyxe pigko
d) Hikomu
4)YUu npoBaasiTLCA B 3aKJIA/li IPOrPAMU PO3BUTKY JIi/IepcTBA AJIs1 BUKJIaJaviB ? *
a) Tak, cucTeMaTU4HO
b) Yac Big vacy
c) Hyxe pigko
d) Hikomu
5)Uu npoBaasAThCH B 3aKJaAi MPOrpaMu PO3BHUTKY JiepcTBa s 3100yBaviB
ocBiTH? *
a) Tak, cucTeMaTU4HO
b) Yac Big vacy
c) Hyxe pigko
d) Hikomu
6)Uu opicHTOBaHI OCBiTHI MporpaMu Ha MOXKJIMBICTH HABYAHHA CTY/JEHTIB i3
0c00IMBUMH MOTPedaMu?*
a) Taxk, mupoKi MOXKIUBOCTI
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b) Tak, ame oOMexeH1
c) Hi
7)Uu Oepe Ball 32K/ y4aCTh Y Mi’)KHAPOAHUX OCBITHIX MPOEKTAX i mporpamax?*
a) Tak, y 6aratbox
b) V kinbkox
c) Hi

3.CouiajibHa BIANOBIAAJBHICTH Ta IAPTHEPCTBO
1)Yu HasiBHA y BalioMy 3aKJIaJi HOJITHKA COLIAJbHOI BiANOBiaJIbHOCTI 7?7
a) Tak
b) Yactkoso. [ToniTuka B mpoiieci po3poOaeHHs
c) Hi
2)Yu cniBnpaunio€e Bam 3aKJaj i3 MiCHueBUMM IPoOMaaMHu Ta Opravizauisavm?*
a) Tak, mocTiiiHa CIiBIIpalls
b) YactkoBa
c) Hi
3)Uu ail0Th y BalIOMY 3aKJIa/li BOJIOHTEPCHKI Ta coliajbHi iHiniatuBu? *
a) Tak, akTuBHI
b) €, ane oomexeHi
c) Hi
4)YUun Hagae Baml 3aKja] MIATPUMKY CTYAEHTCHKHM iHiniaTuBam (crapramu,
NMPo€EKTH)?*
a) Tak, piHaHCOBY Ta MEHTOPCHKY
b) Jluie MeHTOpChKY
c) Hi
5)Uu Oepe Baul 3aK/Ia4 y4aCcTh Y MiZKHAPOJHHUX COLiaIbHUX iHiniaTuBax?*
a) Tak, akTUBHA y4acTb
b) YactkoBa
c) Hi
6)Un BnpoBajkeHi y BamoMy 3akJjali NOJITMKH TeHJepHOI piBHOCTI Ta
IHKJTI0311? *
a) Tak
b) YactkoBo
c) Hi

4.Ex0JI0TiYHA BIANMOBIJAJBHICTH TA CTAJUI PO3BUTOK
1)4u mae Bam 3akiax oQiuiiiHy eKOJIOTIYHY MOJITHKY?*
a) Tak
b) YactkoBo
c) Hi
2)Yu BUKOPHUCTOBYE Balll 3aKJIa/] eHepro3oepiraro4i TexHoJorii?*
a) Tak, moBHICTIO
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b) YactkoBo
c) Hi
3)Uu BUK/IA1AI0THCA Yy BALLIOMY 3aKJIa/i KYPCH 3 €KO0JIOTil Ta CTAJIOr0 PpO3BUTKY?*
a) Tak, 000B’sI3KOBI
b) Bubipkosi
c) Hi
4)Yu BHpoBa:KeHa B 3aKJIA/I CHCTeMAa COPTYBAHHSA Ta NepepoOKU cMiTTH? *
a) Tak
b) YactkoBo
c) Hi
5)Uu Oepe Baul 3aKjIaJ4 y4acTh Y Mi>KHAPOJIHHUX €KOJOTIYHMX iHiniaTuBax?*
a) Tak
b) YactkoBo
c) Hi

5.ExoHOMIYHA CTIHKICTH Ta GiHAHCOBA MPO30PicTH
1)5Ix yacTo Bam 3akjaax nyo0Jaikye (piHAHCOBHM 3BiT Y BiAKpUTOMY A0CTYymi? *
a) Ilopiuno
b) Yac Big vacy
c) He ny0uikye y BIOIKpUTOMY JOCTYIII
2)5Iki qkepena (QiHAHCYBAHHS BHKOPHCTOBYE Bail 3akjiaaa? (o0epitb Bci
BiAMoOBIaHI)*
a) Jlep>xaBHe iHAHCYBaHHS
b) I'pantu Ta MikKHAPOAHI IpOrpamMu
c) IligTpumka Oi3Hecy
d) KontpakrtHa ¢popma HaBUaHHS
3)UYu miaTpUMYy€ Ball 3aKJIaJ CTYAeHTChKI NiANPUEMHULbKI iHINIaTUBH? *
a) Tak, iHAaHCOBO Ta KOHCYJIHTATUBHO
b) YactkoBo (hiHAHCORBO
¢) YacTKoBO KOHCYJIBTATUBHO ( MEHTOPCTBOM)
d) Hi
e) lumre:
4)5SIkuii piBeHb NPALEBJAIITYBAHHA BHUIIYCKHUKIB IPOTArOM IMEPLIOr0 POKY
micJst BUIYCKY ?*
a) 80%+
b) 50-80%
c) Menmie 50%
S5)Uu nagae Bam 3akiajx GiHAHCOBY MIATPUMKY CTyJeHTam?*
a) Tax, mUpOKUi CIEKTP MOKIUBOCTEHN
b) YactkoBo
c) Hi
6)sxy nmocany Bu obiiimaere B 3akiaaai ? *

283



a) Pektop (mpe3unieHT)
b) IIpopexTop
c) HaykoBo-nenaroriunuii mpaiiBHUK
d) Iume
7)Bama crartb *
a) YomoBik
b) XKinka
c) lumre:

JIsIKy€MO 3a y4yacTh B ONNMTYBAaHHI!

OtpumMani pe3yabTatd OyyTh BUKOPUCTAHI JUIsi POpMYBaHHS PEUTHUHTY OCBITHBHOTO
JepCTBA OCBITHIX OpraHi3aiiidl y KOHTEKCTI CTpaTerii CTajJoro pO3BUTKY.

284



Homatok /1.2

AHKeTa
Nnpo pakToOpH BILVIMBY HA CTAH YNPABJIHHA OCBITHIMHU OpraHizauiaMu

1)5Ix Bu ouiHoeTe 3arajibHNii CTaH ynpapJiHHa y Bamiii ocBiTHil opranizamii?*
a) Jlyxe Bucokuit
b) Bucokuii
c) Cepenniii
d) Husbkuii
e) Jyxe Hu3bKui

2)5Iki 3 nepestiveHnx pakTopiB Hali0lIbIIe BIVIMBAOTh HA yIIpaBJiHHA Bamioro
OCBITHBOIO opranizaunie? (MoxkHa o0paTHu Kijibka BapianTiB)™

a) diHaHCYBaHHS

b) PiBenb kBamiikailii KepiBHUKIB

¢) 3akoHomaBua 0aza

d) MarepianpHO-TeXHIYHA Oa3a

e) IndpopmainiiHO-KOMYHIKaIlii{H1 TEXHOJIOT11

f) CowiasbHO-NICUXOJOTTYHUHN KIIIMAT Y KOJIEKTUBI

g) Inme:

3)HackijibKH BaXKJIMBUMU € JIiIepPChbKi 31I0HOCTI KepIBHUKIB 11 e()eKTUBHOI0
ynpaBJiiHHA? *

a) Jly»e BaxJuBi

b) Baxmusi

c) Ckopimre BaXxIuB1, HIXK Hi

d) Ckopimre HEBaKJIHUBI

e) Hemaxmusi

4)51ki 3 mepeJsiiueHux acnekTiB Bu BBa)kaere HAMBAXKJIUBIIIMMMY IJIS MiABUIIICHHS
epexTuBHOCTI ynpasiaiHua? (00epiTh He Olinbiie 3 BapiaHTiB)*

a) IligBuienns kBamigikaiii KEpiBHOTO CKIIaTy

b) ABTOHOMISI OCBITHIX OpTaHi3aIlii

¢) OnTumizalist opraHizaniiHuX MpoIEeciB

d) Iloxparmienus gpinaHcyBaHHS

e) BnpoBakeHnHs udpoBUX TEXHOJIOT1H

f) JlimepcTBO KEpIBHUKIB OCBITHIX OpraHi3aliif

g) Inme:

5)Uu BIUIMBA€ Cy4YacHe 3aKOHOJAABCTBO HA YIIPaBJIIHHSA OCBITHIMH
oprauizamismu?*
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a) Tak, 3HAa4HO BILJIUBAE

b) Tak, BruinBae, ajge IOMIpHO
c) Cxopile He BIUTUBAE

d) He BmiuBae B3araii

e) Baxko BiamoBicTu

6)5Ix Bu oniHo€Te piBeHb BIPOBAKeHHS HUPPOBUX TEXHOJIOTi y Bamii
OCBIiTHIH opranizauii?*

a) Jlyxe Bucokuit
b) Bucokuii
c) Cepenniit
d) Husbkuii
e) Jyxe Hu3bKui

7)5Iki 0CHOBHI BUKJIMKH y cepi ynpas/inasa Bu BBakaere HalOiIb11I
KkpuTudHUMH? (00epiTh He Olnbie 3 BapiaHTiB)™

a) HenocratHe QinaHCyBaHHs

b) BiacyTHicTh cydacHOTO 00JIaIHAHHS

c) Husbka kBamidikairis nepcoHaty

d) bropokpartu3zaiiis mporecis

€) BiicyTHICTH CTpaTeriuyHOrO TIaHyBaHHS
f) BincyTHicTh niiepcTBa

g) Inme:

8)Uu BBakaere Bu, 1110 aBTOHOMIsl 3aKJIQJiB OCBITH CIIPUSIE€ MOKPAILIEHHIO
ynpapJiiHHA? *

a) Tak, 3Ha4HOIO MIPOIO

b) Tak, ajme 4acTKOBO

c) Hi, ne BrnuBae

d) Hi, aBTOHOMISI MOKE 3aITKOUTH
e) Baxko BiamoBicTu

9)HackiIbKH BaKJIMBUM € CIIIBPOOITHUUTBO 3 IHINMMHM 3aKJIa1aMM OCBITH YH
0i3HecoM 11 e(peKTUBHOIO YNIPABJIIHHSA?*

a) [yxe BaxxnuBe

b) Baxmnue

c) IlomipHo BaxiuBe
d) Mano3naune

e) HeBaxmue

10)Ywu 3a10BoJ1eHi BH iCHY104010 CHCTEMOI0 MOHITOPUHTY €(DEKTUBHOCTI
ynpapJiiHHA? *

a) Taxk, mOBHICTIO 3aJ10BOJICHHI1/3a10BOJIEHA
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b) Ckopitre 3a10BOJICHUI/3a/10BOJIEHA
c) Ckopiire He3a10BOJICHUH/HE3aJ0BOJICHA
d) 3oBciM HE3aq0BOJIEHUI/HE3aI0BOJICHA
e) Baxko BianmoBicTH
11)/1o sikoi kaTeropii npaniBHUKIB OCBiTHiX opranizauiii Bu nanexure ? *
a) KepiBHUK BUIIO1 JIAHKU yIIPaBIIiHHS
b) Menemxkep cepenHbOI JaHKH
c) IlpamiBHHK OCBITHBOI OpraHizartii
d) 3mo06yBau ocBiTH
12)Bama cratp ™
a) Kinka
b) YonoBik

JIsIKy€MO 3a y4yacTh B ONNMTYBAHHI!
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JMonarok /1.3

AHKeTa
PO BILUIMB CTEHKXO0J/IePiB HA CTAH YIPABJIiHHS OCBITHIMHU OpraHi3amisiMu y
BHILIN OCBIiTI

1SAki rpynu creiikxoJiepiB, Ha Bamly AYMKY, MalOTh HaWOUIbIIMH BILIMB Ha
yIpaBJiHHA OCBITHiMU opraHizanisMu y Builiii ocsiti? (Bubepits oqun ab0 KijibKa
BapiaHTIB)™

a) Jlep>xaBHi opranu Biaau (MiHICTEPCTBO OCBITH, MICIIE€BA aIMIHICTpaIlis TOLIO).

b) BuknaganbKkuii CKiIau.

c) CryneHTu Ta iXHI pOJAUHHU.

d) Poboroznasiii Ta 0i3HEC-CTPYKTYpPH.

e) MixunapoaHi opranizaiii (peHTUHTOBI areHTCTBA, (POHIM).

f) I'pomanceki 00'eTHaHHS Ta BUITYCKHUKHU.

2)Skmit i3 3a3HaAYEHMX CHOCO0IB B3a€EMOil CTEHKXOJJAEepPiB 3 OCBITHBLOIO
oprasizanieio € HaiiOLIb1I edeKTUBHUM? *

a) IlinTpumka ¢iHaHCYyBaHHAM ab0 pecypcamu.

b) KoHcynbrailii 3 NUTaHb CTPATETTYHOTO PO3BUTKY.

¢) YdacTb y po3po0Oi1li OCBITHIX MPOTPaM.

d) CrinpHi JOCTITHULIBKI IPOEKTH a00 1HHOBAIIMHI 1HIIIATUBH.

e) HaganHs 3BOpOTHOTO 3B’SI3KYy MPO SKICTh OCBITH.

3)SIik BHM OWiHIETE BIUVIMB Po0OOTOAABLIB HA YIPABJIHHHA OCBITHIMH
opraizaumismu?*
a) 3HAYHMI BIUIUB Yepe3 po3poOKy mporpaM, aJalTOBAHUX JI0 PUHKY Tpaill.
b) [loMipHuii BIIUB Yepe3 HaTaHHS 3BOPOTHOTO 3B’ SA3KY 1010 KOMIETEHIII
BUITYCKHHKIB.
¢) MiniMalibHUH BIUIUB Yepe3 OOMEXKEHY CHIBIpaLIio.
d) BiacyTHICTH BIUIMBY.

4)5Ik cTyleHTH BILUIMBAIOTh Ha NMPOLeC YIPABJIIHHA OCBITHBOK Oprasizaniero?*
a) Yepes yyacTb y CTyJICHTCHKUX OpraHizallisix Ta KOMiTeTax.
b) 3aBasiku 3BOPOTHOMY 3B’SI3KY PO AKICTh OCBITHBOT'O IIPOLIECY .
c) Yepes yuyacTb y cTpaTerivHoMy IJIaHyBaHH1 (OMUTYBaHHs, 300pH).
d) CtyneHTr MarOTh HE3HAYHUU BIUJIMB Ha YIPABIIIHHS.

S)AAki MexaHi3MH 3ajly4YeHHSI CTEHKXOJAepiB [0 YIPABJIIHHA OCBITHbHOIO
oprasiszainicro, Ha Bamy IyMKY, HOTPiOHO mocuanTu?*

a) IIpoBeneHHs peryasspHUX KOHCYJbTalllil Ta 0OrOBOPEHb.

b) 3anmpoBaKeHHS MEXaHI3MIB MTPO30POi 3BITHOCTI.
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c¢) IligBuiienHs piBHS y4acTi poOOTOAaBIIIB y (OPMYyBaHHI OCBITHIX IIPOTpam.
d) 3anyuyeHHs BUITyCKHHKIB JI0 CTPATErYHOIO IJIAHYBaHHS.
e) IlocuneHHs posl CTyJ€HTCHKOTO CaMOBPSTyBaHHS.
6)Uu BILIMBAKOTH MIKHAPO/HI CTeHKX0/Aepu (PEHTUHIOBI areHTCTBA, IOHOPCHKI
(¢onu) HA Mpouec ynpaBJliHHA B OCBiTHiil opranizamii?*
a) Tak, 3Ha4HO BIUIMBAIOTh Y€pe3 CTAHJAPTHU Ta (DiHAHCYBAHHS.
b) YacTkoBO BILUIMBAIOTH Ye€pe3 HAJAHHS PEKOMEHIALlIi.
¢) MiHiMalbHUH BIUTUB, OOMEKEHUI OKPEMUMH 1HIIIATUBAMH.
d) BiacytHiil Brums.
7Sk uyacto Bama oOprafizamiss TNPOBOAWTHL ONUTYBAHHA YH 3aJIy4a€
CTEeNKXO0J1/IePiB 10 OLIHKM AKOCTI ynpaBJiHHA?*
a) PerynspHo (mopoky a0o dacrimie).
b) IlepioguuHo (pa3 Ha KUJIbKA POKIB).
c) Pinko (pa3 Ha KijbKa poKiB a00 MEHIIIE).
d) He mpoBoauthcsi.
8)/1o sakoi kaTeropii creiikxoaepis Bu Hajexure ? *
a) KepiBHuk (ueH aaMiHICTpaIlii) OCBITHBOI OpraHizariii
b) IIpodecopchbko-BUKIATANBKUN CKa
¢) 3100yBay OCBITH , BUILYCKHUK
d) [Hmmii mepcoHana OCBITHBOI OopraHizaiii
e) IlpeacraBHuk poaunu 3700yBada OCBITH
f) IlpeacraBHuK poOOTOAABIIIB /Oi3HECY
g) IlpeacraBHUK rpoMaJiChbKO1 OpraHi3aiii
h) IIpeacTaBHUK MI>KHApOJHOT OCBITHBHOI OpraHizariii
1) Inmre:
9)Bama crarp *
a) YomoBik
b) XKinka

JsIKy€MO 3a y4yacTh B ONNMTYBAHHI!
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JIOJIATOK E

Tabmauus E.1

KurouoBi npuHumMnm MmojaeJii TpancpopManinHoro Jigepcraa

[puHmn OCHOBHI XapaKTEepPUCTUKH [puxnan
—Jlinepn popmytoTh NoTyXHE OaueHHsT MaOyTHBOTO Ta Ipesunent  TapBapiacekoro
CIIYTYIOTh MOPAEHUM 1 TPOGECIHHNM IPUKITATIOM JIIS yHiBepcutery (2007-18) Jpro
Xapu3MaTHUHUI KOJICT. lNnmin daycr — pos3BuBaia
BILINB —P03BHUBAOTE CHICTEMY IIIHHOCTEW YHIBEPCUTETY, KA CTpaTerito aKaJeMiuHo1
(IneanizoBanwuit 00’ €IHy€ BUKIIAIa4iB, CTyACHTIB Ta aAMiHiCTpaIilo. cBOOOOM Ta  IHKIIO3UBHOI
BILIIVB) — BukopucToByIoTh BUCOKHIA PiBEHb EMOLIIHHOTO IHTENEKTY ocBit [*]
Juts epeKTHBHOT KOMYHIKaIlil Ta HATXHEHHS] OTOYCHHSI.
— BuKopuCTOBYIOTH €MOITiITHIIA Ta KOTHITUBHUH iAX1T 10 Mepi Csi0 Koynmen
MOTHBAL] MPALiBHHUKIB Ta CTYACHTIB. (ITpesnnent  YHiBepcureTy
HaTxHeHHs T2 - CTBopIQIOTL KYJILTYpY 330XO4CHHS IHII[IATUBHOCTI, 1[0 Miunrany, CIIA) -
MOTHBALLis CIIpHSI€ IHHOBAI[ISIM Ta PO3BUTKY. 3amnpoBaauiia IporpamMmy
—KomyHikytoTs cBoi i€l Tak, mob CTyAeHTH Ta BUKJIa1adi POSIIMPEHHS  OCTyIy 110
BiTIyBaIIM 3QTyYCHICTD y 3arallbHIIA TPOIIEC 3MiH. ocsith . Ta PO3BHTKY
IHHOBALIHHOT €KOCHCTEMH.
—IIpuninsators yBary ocoOMCTOMy pO3BUTKY BHKJIa adiB i VYkpaiHCBKHIT ~ KaTOJULIbKHUH
CTYJ/ICHTIB, CTBOPIOKOYH YMOBH JUISl iXHBOTO MPOdeciiiHoro | yHiBEpCHTET (YKY) -
TsuBinyanizosana 3pOCTaHHA. BIPOBAJIKYE L[iHHICHO-
HiTpUMKa - (DOpl\f[y}OTI? IHKJIFO3UBHE Ta rquKe. c§pegOBHme HaB.'laHHSI, OpIEHTOBAHC HABYaHHS, HIO
IO Bi/MTOBia€ moTpedaM CTYACHTIB 13 pI3HUMH COMiadbHO- | IPYHTYETLCA Ha HOBIp1,
€KOHOMIYHUMHU Ta KyJILTYPHUMH OCOOJMBOCTSIMH. OiATPUMII ~ Ta  COLabHIN
BiJINTOBITAJIHOCTI.
—3a0X04yIOTh TBOpPUYE MUCJICHHS Ta IHHOBAIi{, CIIPHUSIOUN MaccauyceTchKuii
PO3po0IIi HOBUX HaBYAIBHHX ITPOTPaM, AOCIITHUIBKAX TEXHOJIOTIYHUI IHCTHTYT
MIPOEKTIB Ta MKIUCIUIUTIHAPHOL CITIBIIpAITi. (MIT) - aKTHBHO
InrenexryanbHa — CTBOPIOIOTH MOXKJIBOCTI [UISL BIIPOBAKCHHS HOBHX BHUKOPHUCTOBYE LITYYHAR
CTUMYJIALIS METOJUK HABYAHHSA Ta BUKOPUCTAHHSA UPPOBUX IHTEeNeKT Ta riopunHi
TEXHOJIOTIH. HABYANBbHI IUIaTHOPMHU IS
TIOKpAIIeHHS OCBITHBOT'O
TIPOLIECY.
licepeno: cucmemamuszosarno asmopom 3a Bass & Avolio, 1994[109°]
Tabmus E.2.
OCHOBHI BUKJIMKH Ta LLJISXH iX NOJA0JAHHA Y TPaHC(oOpMaLiiHOMY Ji1epCcTBi
Buxnuku
CHTYaTHBHOTO Omnnc [nstxu momonaHHs
JijiepcTBa
Tpamuniiina  cucrema  ocBith  Moke ~ OyTH | 3ampoBapKCHHS CHCTeMH
Onmip 3mMiHaM KOHCEpBAaTHBHOIO, M0 YCKJAQJHIOE BIPOBA/DKCHHS | HACTABHUITBA  Ta  IiJITOTOBKH

IHHOBAILIIH.

TpaHcdopManiiHuX JiJepiB.

KepiBaukn TTOBHHHI BOJIOZITH BUCOKMMH | Bukopucranus Kpammx
Bucoki BUMOTH 10 | KOMyHIKaTHBHUMH HaBUYKaMH, CTPaTEriYHUM | MDKHAPOJHHX MPAKTHK YIPABIiHHSA
Jinepa OadeHHsIM Ta 3[AaTHICTIO TPAIIOBaTH B YyMOBAaX | yHIBEpCHTCTaMH.
HEBH3HAYEHOCTI.
[Ipobnemu Peanizaniss Tpancopmaniiinux mnpoektiB notpebye | ITinrpumka TPaHTOBUX Ta
(iHaHCYBaHHSA 3HAYHUX iHBECTHILIH. MDKHapOJHHX OCBITHIX ITPOTpam.

ﬂJfCQPEﬂO.' cucmemamu3o6ano asmopom
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Taonuusa E.3

KirouyoBi npuHIMIK MOe/Ii CHTYaliHHOIO JIiIepcTBA

[punHumn

OCHOBHI XapaKTePHUCTHKH

[puknan yHiBepcuTeTIB

I'myuxicts y BHOOpI
CTHJIIO YTIPABIIiHHS

Jlinep anamnisye cuTyaito, piBeHb TOTOBHOCTI
KOMaH/AM Ta 3aBJaHHS Mepell yXBaJCHHSIM
pileHHSs.

BukopucToByroThCS  pi3HI  miAXoaM 110
YHOpaBIiHHA: AUPEKTUBHUH, MiITPUMYIOUHH,
JIEJIETYIOUHUA TOLLO.

I'apBapucekuii yHiBepcutet (CILIA) — miy yac
mauaemii COVID-19 mBunko mepeinios Ha
OHJIaWH-HaBYaHHS, aalTyBaBIIH METOIUKH
BUKJIaZaHHs 710 ¢ poBoro (hopmary.
KuiBchkuii HallioHaTBHUN YHIBEPCUTET IMEHI1
Tapaca IlleBuenka (Ykpaina) — 3arpoBajiuB
riOpuaHe HaBYaHHS, 110 J03BOJIMIO CTYAEHTaM
TIO€IHYBATH OHJIAHH- Ta O(UIAH-3aHATTSL.

BusHaueHHs piBHS
3pLIOCTI KOMaHIU

—Koxna komaHa 200 OKpema JIIorHa Ma€e
Ppi3HMIA piBEHb KOMIIETEHTHOCTI Ta
MOTHBAILi1, 110 BIUITMBA€E Ha CTHJIb

KEpiBHHUIITBA.
—Yorupu piBHI 3pinocTi 3a Xepci Ta
Baianmapaom:
-M1: Hwu3bka KOMIETECHTHICTh, HHU3bKa
MOTHBAIisS - oTpeOyroTh YITKHX
THCTPYKIIIH.
-M2: Hwu3zbka KOMIETEHTHICTH, BHCOKA

MOTHBAIlil — MOTHBOBaHI, alie TOTPEOYIOTh
HACTABHUIITBA.

-M3: Bwucoka KOMIETEHTHICTh, 3MiHHA
MOTHBAITiS] — IOTPEOYIOTh JIEJICTyBaHHS.
-M4: Bucoka KOMIIETEHTHICTb, BHCOKa
MOTHBAIlisl — aBTOHOMHI (paxiBIii.

VYuisepcuter Kanidopnii, bepkni (CLLIA) —
3aCTOCOBYE Pi3HI MIXOIM IO CTYACHTIB:
MIEPIIOKYPCHUKH OTPUMYIOTH CTPYKTYpOBaHE
HaBYaHHS, aCIipaHTH — ABTOHOMIIO y
JIOCIIPKEHHSX.

YKpaiHCbKHI KaTOJIUIBKUI yHIBEPCUTET
(Ykpaina) — miaTpuMye nepcoHaTi30BaHuH
X1 IO CTYACHTIB, aJalTyIOYd METOIU
BUKJIAJIaHH JI0 IXHIX 1OTpeO.

Yotupu crumi
CUTYaTUBHOTO
JigepcTBa

3ajexHo BiJ| piBHA 3piJIOCTI KOMaHH, JIiep
MOX€e 00MpaTH OINH i3 YOTHPHOX CTHIIIB
YIpaBIiHHS:

-JdupexrnBHuii (S1) — Jlizep viTko BKasye,
10 pOOUTH, MAJIO MICIIS IUIsI CAMOCTIHHOCTI.
-HacraBuunpkwuii (S2) — Jligep niarpumye ta
KOHTPOJTIOE MIPOLIEC, MOTHBYE.
-Ilinrpumytountii (S3) — Jlenerye yactuny
pillIeHb, IOTIOMArae y CKJIQJHUX ITHTaHHSX.
-Jenerytounii (S4) — Hapanas nosHoi
cB00OIHM NTill, MiHIMAJIEHE BTPYYaHHS.

Oxcdopacekuii yHiBepcuteT (Benmka
Bpuranis) — mmMpoko 3aCTOCOBYE
HACTaBHUIBKUH TiJIXi1, JOTIOMaraidn
CTYZI€HTaM PO3BHUBATH HABUYKU KPUTHIHOTO
MUCJICHHSI.

MaccauyceTChKUi TEXHOJIOTIYHUN 1HCTUTYT
(MIT, CILIA) — BUKOPHUCTOBYE JIeNeTyIOUni
CTHJIb KEPIBHUIITBA, AAI0UH acIlipaHTaM i
npodecopaM MakCUMaIbHY CBOOOIY y
JIOCII/PKEHHSX.

Jlxepeno: cucteMaTu30BaHO aBTOpoM 3a [11 14.
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Tabmuusa E. 4

OCHOBHI BUKJIMKH CUTYaTUBHOIO JIiIEPCTBA TA CIIOCO0HM iX IMOA0JIaHHS

Bukimuky cuTyaTHBHOTO
JigepcTBa

Ommc

HInsgxu momoranHs

Bucoki Bumoru g0
KepiBHUKA

Jlinep mae OyTH ZOCBiTYEHUM, 00 PaBUIIHHO
BU3HAYaTH CUTYAIliI0 Ta PiBEHb 3piIOCTi
komaHu. lle BuMarae rmiuOOKMX 3HaHb, IHTYIIIT
Ta JIiIePChKUX KOMITCTCHITIH.

HaBuaHHS KepiBHUKIB METOaM
OLIIHKY CUTYaIii Ta piBHS 3piIocTi
KOMaH/IH.

Pusuk HEBipHOT OIIIHKU
curyanii

SIk10 KepiBHUK HEMPaBUIILHO BUOEPE CTHITH
VIPaBITiHHSA, II€ MOXE 3HU3UTH €(DEKTUBHICTH
po0OTH KOMaHAH, BUKIIMKATH BTPATy MOTHBAIIii
YU MPOAYKTUBHOCTI.

3anpoBapKEeHHS CHCTEMHU
HACTAaBHHUI[TBA Ta OOMIHY JTOCBiIOM
MIX JTiiepamu.

YacTi 3MIHH CTHIIIO
MOXYTh BUKJIKATH
HECTAOLIbHICTD

JlesKki npaliBHUKY Y¥ CTY/ICHTH MOXXYTh OyTH
HETrOTOBHMH JI0 TTOCTiHUX 3MiH y KE€PiBHHUIITBI,
110 OPU3BOAUTSH JI0 cTpecy abo omopy.

PerynsipHe npoBeZieHHS OLIHKH
e(heKTUBHOCTI YIPaBIiHCHKUX
PpillIeHB, ajganTaris CTHIIIB
YIpaBJIiHHS 10 NOTped KOMaHIH.

[orpeba y mBuIKOMY
NPUHHATTI pillIeHb

Y KpHU30BUX CUTYAIIisIX HEOOXITHO OTIEPaTUBHO
00MpaTH BiAMIOBIMHUHN CTHITH YIIPABIIHHS, IO
CYNIPOBOJIKYEThCS PU3HKAMH.

P03BUTOK I'HYYKOTO MHUCIICHHS Ta
CTpaTeriqyHoro ITaHyBaHHS Cepejt
KEpiBHUKIB.

Bucoxka 3aiexxHiCTh Bij
JAEPCHKIX KOMITCTCHITIH
KepiBHUKA

EdexTuBHICTS CUTYaTHBHOTO JIiJIepCTBa
3HAYHOIO MipOIO 3aJICKUTD Bl 0COOMCTHX
HaBUYOK Ta JIOCBiy KEPiBHHKA.

[TizroToBka pe3epBy JiAepiB, sSKi
MOXYTb a/IalITyBaTUCS 0 Pi3HUX
CUTYAITI.

I[)Kepenoz CUCTCMATU30BaAHO aBTOPOM
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Tabmuus E.5

KurouoBi npuHIMIK MOeJIi CTPATEriYHOrO JigepcTBa

AHAJITHKYA JUISL
MPUAHATTS PillICHb

Bukopucranns Big Data mist ananizy
e(eKTUBHOCTI HABYAJILHUX IIPOTpaM Ta
CTY/IEHTCBKHUX JIOCSTHEHb.

Perynsipuuii ayauT Ta KOpUTYBaHHS
CTpareriii yHIBepCUTETY.

[MpuHIMn OCHOBHI XapaKTepUCTUKH [puknan yHiBepcuTeTiB
Jlinep MOBMHEH CTBOPUTH VYuisepcuter Ocno (HopBserist) — opieHTOBaHUH Ha
JIOBIOCTPOKOBY Bi3i10 PO3BUTKY PO3BHTOK CTAJIOTO OCBITHBOI'O CEPEIOBHIIA Ta
dopmyBaHHS oprasizarii. HAYKOBHX JOCIII/KEHB, 110 3aKJIaeHO B H0T0
CTpaTeriyHoro BuznauenHs wmicii yHiBepcHTeTy, sika crparerii 1o 2035 poky.
GavyeHHS MOTHBYE Ta CHPSIMOBYE JiSUTbHICTB. Hamionanshmii yHiBepcuret “KueBo-MornsHcbka
UYitke GpopMyIIOBaHHS KIFOUOBUX akajieMis’” — peallizye CTpaTerito pO3BUTKY
IiJIeH Ta HaNpsIMiB PO3BHUTKY. TPOMaJITHCHKOTO CYCHIJILCTBA Yepe3 OCBITY.
KuiBchkuii HallioHaBHAH YHIBEPCUTET IMEH1
I'HyukicTb y 3MiHI cTparerii Tapaca IlleBuenka (Ykpaina) — B yMoBax BiliHH
Vipasninms BiﬂgOBiaHo o couianLHQX, . 3MIHCHHB OTIEPATUBHY az(anTaqi}o HABYATHHOTO
aMiHaMY Ta TOMTHYHIX Ta TEXHONOTIHIX 3MiH. nporecy, PO3pO6I/IBHII/I THYYKi MOAei
azanTanis 10 dopmyBaHHS e(l)eK.TI/IBHI/IX cTparerii JAMCTAHLUAHOTO HABYAHHS. )
N—— KPH30BOTO YNPABIIHHS. HaIllOH.aJ'ILHI/II/I YHIBEPCUTET Knepo—MoanxHCLKa
3anpoBayKEHHs 1HHOBAIIITHUX akazieMiss” — BIPOBAIXKY€E CTPATETIIO
TiAXOIB JI0 OCBITHBOTO IPOIIECY. JIEMOKPAaTHYHUX I[IHHOCTEH Ta TPOMaSTHCHKOL
OCBITH.
CrpateriuHi Jiiepu MpuitMaoTh
PpIlICHHS, CIUPAIOYHCh HA aHATITUKY Ta
BrkopucTanis MPOTHO3YBAHHS. IapBapncekuii yHiBepcuret (CILIA) —

BHUKOPHCTOBY€ aHAIITHYHI TUIATGOPMHU IJIS OLIHKH
e(eKTUBHOCTI BUKJIQIAHHS Ta CTYICHTCHKUX
Ppe3yJbTaTiB.

IuBecTuuii B
JIFOJACHKHN KaIriTal

[TinTpuMKa BUKIIAAaYiB Ta CTYACHTIB Y
ixHpOMy TIpodeciiiHoOMy pO3BUTKY.
Po3BHTOK JiIepPCHKHX MPOTpaM ISt
BUKJIAJIAYiB Ta a[MiHICTpaIIii.
Hanmanus MOXIHBOCTEH ISt
aKaJieMi4H0I MOOIILHOCTI.

JIbBiBCchKa montiTexHika (YKpaina) — BIPOBAIKYE
porpamMu mpoQeciiftHOro PO3BUTKY IS BUKJIA1a9iB
Ta CTYJCHTIB, 110 CIPHsIE IXHHOMY Kap €pHOMY
3pOCTaHHIO.

VYuiBepcuter Ocno (Hopserist) — akTHBHO peaizye
MIPOrpaMH aKa/IeMiyHOT MOOUIFHOCTI.

InHoBawii Ta
MDXKHapOHA
iHTETpAaIis

BripoBapkeHHs Cy4acHUX HUPPOBUX
TEXHOJIOTIH y HaBUAJILHHUH ITpOIIeC.
[NocuiieHHs1 Mi>KHApOIHOI CITiBIIpaI
yepe3 OCBITHI Ta HAyKOBI IPOTPaMH.
BukopucTaHHS TEXHOJIOT1H IITYYHOTO
IHTEJIEKTY JJIsl IepcoHaJIi3amii OCBITH.

Maccauycercbkuii TexHonoriunuii incruryt (MIT,
CIA) — € CBITOBHM JIiZIEPOM Y BITPOBaKEHHI
LITYYHOTO IHTEJIEKTY B HaBYAIBHUH IpOILIEC.

Jlsxepeno: cuctemMatu3oBaHo aBTopowm 3a (Hitt, Ireland, & Hoskisson, 2007) [114°].
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Taonuusa E.6

OCHOBHI BUKJIMKH CTPATETriYHOI0 JIIEPCTBA TA MOMKJIMUBI IVISIXH IX MOA0JIAHHSA

Buknuku crparerivHoro

YHIBEpPCUTETIB a00 OCBITHIX yCTaHOB.

. Ommc Isxu momosIaHHs
JigepcTBa
PesynbraT cTpaTeriqHOro TIaHYBaHHS MOXYThH | PeryisipHuii aHami3 30BHINIHIX
JloBrocTpoKkoBicTh OyTu BHOUMHMHU Jmie depe3 5-10 pokiB, IO | pU3HKiB Ta KOPHUTYBaHHS
peaiizarii YCKJIATHIOE OI[iHKY €(eKTHBHOCTI Ha paHHIX | CTPaTETIYHOTO IJIaHy
eTamnax. BIJITOBIZHO 10O 3MiH.
. I'moGanpHi CcoLiallbHO-€KOHOMIYHI, MOMiTHYHI Ta | IlocTiMHM MOHITOPUHT
[otpeba B mocTiiHOMY . . .
Al . TEXHOJIOTIYHI 3MiHM MOXYTh BIUIMHYTH Ha | CEpPEIOBUINA Ta THYYKICTh Y
aHaJIi31 Ta OHOBJIEHHI . N . .
crpaterii 3aIJTAHOBaHI TMPOEKTH, IO BHMAarae IMBUAKOI | BIPOBAKCHHI CTpaTEeTIYHAX
P ajlanTauii. 3MiH.
. . L. 3amydeHHS MIXHAPOIHUX
Peamizamis  cTpaTeriyHMX iHIMIATHB BHMAarae .
. . . . . IpaHTiB Ta MapTHEPCHKUX
®dinancoBi 0OMeXeHHS 3HAYHHUX PECYPCIB, AKi HE 3aBKIAW JOCTYITHI IS .
mporpam s (piHAHCYBaHHS

CTpATETIYHMX iHI[IaTHB.

Jist ctanoro po3BUTKY YHIBEPCHUTETIB IOTPiOHI

ITinroroBKa HOBOrO ITOKOJIIHHS

HeoOxinHicTh po3BUTKY miAroToBneHi (axiBli, 34aTHI peaJi30BYBaTH | JJEPiB Uuepe3 OCBITHI MPOrpamMH
HOBOTO TIOKOJIIHHS JIIAEPIB | CTpaTeriuHi  pilleHHSs B JOBrOCTPOKOBIH | Ta HACTaBHHIITBO.
TICPCIIEKTHBI.

I[)Kepenoz CUCTCMATU30BaAHO aBTOPOM

Taonuusa E.7

KirouoBi npyHUMIU MoIe/Ii ayTEHTUYHOIO JiepcTBa

dopmye NOBIpIMBI CTOCYHKH Y€pe3 BiAKPUTHI
JiiaJior.

[MpuHIUT OCHOBHI XapaKTePUCTUKU [puknan yHiBEpCUTETIB
Jlizep moOpe po3ymie CBOI CIIIBHI CTOPOHH, .. . N
. . YxpaiHChKHN KaTONMHIIEKAN
IIHHOCTi Ta 0OMEXCHHSI. . ..
. .. . yuiBepcutet (YKVY, Ykpaina) —
. BiH KepyeThCs IPUHIUITAMY, SKi BiIIOBITAIOTH .
CaMOyCBiTOMIICHHS o CTBOPIOE KYJIBTYpPYy ayTCHTHYHOCTI, J¢
HOro 0COOUCTHM TIEPEKOHAHHSIM. L . .
. . . . aZIMiHICTpAaIlis Ta BUKJIanaqi (GOpMYIOTh
PerynsipHO anami3zye CBOO JisNTBHICTH Ta OIIHIOE i
., . STHYHE CEPEIOBHIIIE IS CTYICHTIB.
BJIACHUH CTHJIb YTIPABIIiHHSL.
AyTEHTUYHUH JTiJep BiIKPUTO KOMYHIKYE 3 Hamionansnwmii yHiBepcuTeT
I JJISTTIAMHA, CTYICHTAMH Ta BUKJIaIa4aMHu. “JIpBiBCHKa mOIiTeXHIKa” (YKpaina) —
[Ipo3zopicTs y YHUKae MaHIMyIALIH, Gaipii Ta IpUXOBYBaHHS OpraHi30BYy€ PEryJsipHi BiIKPHUTI
B3a€EMOJIIT iHbOopMarii. 3YCTpidi 3 PEKTOPOM, 1€ CTYJICHTH

MOXYTb BUTBHO OOTOBOPIOBATH
MTUTAHHS YHIBEPCUTETCHKOTO JKUTTSL.

Ernunicts Ta
MOpaJIbHa
BIJITOBIZAJILHICTE

VYHiBepCHUTETCHKHH JIiiep NpUiiMae pillieHHs Ha
OCHOBI ETHYHUX HOPM Ta aKaJeMiqHOi
JI0OPOYECHOCTI.

Bucoka MopaiibHa BiAIIOBIJaJIbHICTH TIEpest
CTYZAECHTaMH Ta CYCIILCTBOM.

JloTpuMaHHs IPUHIUIIB COLiaIbHOT
BiJIOBiJAIGHOCTI Ta MiATPUMKH PiBHUX
MOJKJIMBOCTEH.

IapBapncekuii yHiBepcuret (CILIA) —
po3pobus crparerito “Ethical
Leadership”, sixa hopmye eTHIHY
MTOBEIIHKY Cepe]] CTYICHTIB i
BUKJIAIa4iB.

OpieHTaris Ha
PO3BUTOK iHIIINX

Jlizep migTpuMye CTyIEHTIB, BUKIAIaviB Ta
nepcoHan y ixapoMy npodeciiinomy ta
0COOMCTICHOMY PO3BHTKY.

CTBOpIOE 1HKIIFO3UBHE CEPEIOBUIIIE, SKES
JTOTIOMarae JEOIIM PO3KPUBATHU CBill MOTEHITIaT.
Hanuxae xoMaHIy depe3 BIACHUN TPUKIIaT
BIJITOBIZAJIHOCTI T4 Y€CHOCTI.

IMpuncroncekuii yHiBepcuret (CLLIA) —
@in barTic akTHBHO BIIPOBAIKYE
MIPOTrpaMH MEHTOPCTBA Ta MiATPUMKH
MOJIOANX BUKJIA/1a4iB, CTBOPIOIOYH
CHJIbHE OCBITHE CEPEIOBHUILE.

Jl;Kepeno: cucTeMaTH30BaHO aBTopoM 3a Luthans & Avolio, 2003, [115°]
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Taonuus E.&

OCHOBHI BUKJIMKH ayTEeHTHYHOI0 JIiIEPCTBA TA CIIOCO0M iX IMOA0JTAHHA

Buximiku
ayTEHTHYHOTO
JigepcTBa

Ommc

Insxu momoIaHHs

Puszuk xoHITIKTY
iHTEpeciB

BinkpuTicTs y MpUHHATTI pillIeHb MOXKE
BUKJIMKATH OIIip 3 OOKY THX, XTO 3BHK JI0
aBTOPUTAPHOTO CTWIIIO yripaBiiHH. Lle Moxe
CHPUYUHHTH BHYTPIIIHE IPOTUCTOSIHHS Ta
raJbMyBaHHs POLIECY 3MiH.

HapuanHs KepiBHUKIB €THIHOMY
JIIEPCTBY, IO crpusie GOpMyBaHHIO
KYJIBTYPH BIJIKPUTOTO YIIPABIIiHHS.

[Totpeba y BucOKOMY
PpiBHI eMoIiiHOTO
IHTEJEKTY

He Bci kepiBHUKY TOTOBI 10 TIPO30POT0
CHIJIKyBaHHS Ta KOHCTPYKTUBHOTO MPUHHATTS
KpUTHKH. Lle MOXke CTBOpIOBaTH TPYIHOII Y
KOMYHIKalii MiX aaMiHicTpari€eo,
BUKJIaJIa4aMH Ta CTYJICHTaMH.

Po3BHTOK cHCTEMM HACTaBHUIITBA Y
3aKJIaax OCBITH JUISl ATPUMKH JIiAEpiB
y popMyBaHHI HABUYOK EMOITIITHOTO
THTETICKTY.

TpuBanmii nepiox
BITPOBAPKCHHS

JloBipa Oyy€eThes TOCTYIIOBO, 1110 BUMArae
Yacy Ta HOCJIAOBHOI peaii3anii iHiniaTuB.
KopoTkocTpoKoBi pe3ynbTaT MOXXYTh OyTH
MaJIOTIOMITHUMH.

[MocuneHHs akageMiqHOT TOOPOIECHOCTI
Yyepe3 CTYACHTCHKI iHILiaTHBH, 110
CIIPHUATUME 3MIIIHCHHIO JTOBIpH IO
YHIBEPCHUTETCHKOTO CEPEIOBHIIIA.

I[)Kepenoz CUCTCMATU30BaAHO aBTOPOM
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Taonuusa E.9

Ki11040Bi NpUMHOUIM JeMOKPATUYHOIO JIiIepCcTBA

Binkpuricts i
MPO30PICTh y
MPUHHATTI pillIeHb

Bcest ynpaBiiHchKa JiSUTBHICTD € BIAKPUTOO JIIS
TPOMAJICHKOCTI.

Perynspna myOmikamisi 3BiTIB NMpo AiSTIBHICTD
YHIBEPCHUTETY.

[MpuHIMn OCHOBHI XapaKTepUCTHKH [puknazn yHiBEpCUTETIB
3amydyeHHS ~ BHKJIanadiB,  CTyAeHTiB  Ta | HamionanbHuii yHiBepcureT “JIpBiBChKa
aaMiHicTpamii 70 pO3poOKM  cTpareridyHux | mojiTexHika”  (YkpaiHa) — aKTHBHO

Koneriannie pillIeHB. . miATpUMYy€E CTY/ICHTCBKE
yXBaJICHHS PLlICHD FonocyBaHHfI Ta JWUCKycii IpHM yXBaJICHHI | CAMOBpSAYBaHHS Ta 3a0e3redye iXH10
Ba)XJIMBHX PillICHb. ydacTb y Ipomecax  YHpaBJIiHHA
VY4acTh  CTYNEHTCHKMX  IIPEACTaBHUKIB Y | YHIBEPCHUTETOM.
PEKTOparTi Ta BYEHHUX paJiaX YHIBEPCHTETIB.
Jlinepn He yXBaJIOIOTH pIlIEHHS CaMOCTiiHO, a | YHiBepcurer  Ocio (Hopsgeris) —
pansaThes 3 KOJIEKTHBOM. aKTHBHO  BIPOBAKYE  MEXaHI3MHU

BIZIKPUTOTO YHIPABIIHHSA, IO JO3BOJISIE
CTyZICHTaM Ta BHKJIaJlauyaM BIUIMBATH Ha
CTpaTeriyfi pilleHHs.

[HKITIO3UBHICTH Ta
piBHICTH

3abe3mnedeHHs PIBHUX MOXKJIMBOCTEH JJIS BCIX
YYaCHUKIB OCBITHBOT'O TIPOIIECY.

3amobiranAs AUCKPUMIHAIIT 32 COIIaIbHIMU,
CTHIYHIMH YH TeHICPHIMH O3HAKAMU.
[MixTpumka nporpam coliasbHOT
BIJITOB1AJIBHOCTI.

diHCBKI YHIBEpPCUTETH — MaroTh
BUCOKMII piBEHb JEMOKpaTH3auii, e
HaBYAIBHUH TIpOIlEC Ta YNPaBIiHCHKI
pimeHHs1 6a3yrOTHCS Ha PIBHOIIPABHOCTI
CTYJICHTIB 1 BUKJIaadiB.

I'HyukicTs Ta
ajanTaris 40 3MiH

BukopucranHs MexaHi3MiB, SIKi JIO3BOJISIIOTH
OTIEpaTHBHO 3MIHIOBaTH CTpaTerii yHpaBJIiHHA
BIJITOBIAHO 10 HOBUX BHUKJIHUKIB.

[MinTpumka aBTOHOMIT paKyNIBTETIB Ta Kadeap y
MIPUHHATTI PilLICHB.

OpieHTallis Ha iHHOBAIIIHHI MiXOIX B OCBITI Ta
HayIi.

KuiBchkuii HalliOHAIBHUN YHIBEpCHTET
imeni Tapaca IlleBuenka (YxkpaiHa)—
3aIpOBa/IVB 3MilIaHe HaBYaHHS,
BPaxOBYIOUM MOOaXKaHHS CTYJCHTIB Ta
BUKJIAIA4iB.

PosBuTok
IHIIIaTUBHOCTI Ta
JIePCHKIX HABHYOK

Jlizepu miaTPUMYIOTH IHII[IaTUBY BUKJIAIAviB Ta

CTYZCHTIB.

3a20X04yIOThCS MIPOEKTH CTY/IGHTCHKOTO
CaMOBpSITyBaHHS.

CTBOPIOIOTECSI  YMOBH JUIi  PO3BUTKY

TPOMAa/ICBKHMX OpraHi3alliii Ipu yHIBEpPCUTETAaX.

Hamionansnmii - yuiBepcuter “Kueo-
Morunnsuceka akagemis” (Ykpaina) —
aKTHBHO  IATPUMY€E  CTYACHTCBKI
HIIIaTUBH, BOJIOHTEPCHKI IPOEKTH Ta
CTapTamm.

Jlsxepeno: cuctemMatu3oBano aBTopom 3a [1177 ; Schein, E. H., & Schein, P. A. (2023). Humble leadership :
the power of relationships, openness, and trust (Second edition). Berrett-Koehler Publishers.
https://www.oreilly.com/library/view/-/9781523005529/.
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Taomuusa E.10

OCHOBHI BUKJIMKH 1eMOKPATHYHOIO JIi/IEPCTBA TAa CMIOCO0H iX MOJXOJTAHHS

Buxmuku ACMOKPATHUIHOT'O

j Ommc Isxu momoJIaHHs
JiepcTBa
BpaxyBanns JTyMOK GaraTrox
YYaCHHKIB ~ MOXE  YIOBIJIbHIOBATH Bukopucranns eheKTUBHUX MEXaHi3MiB

TpuBanuii mpouec
YXBaJICHHS PilICHb

MPUHHATTS BOXIMBUX CTPATETIYHUX
pillleHb, 0 MOXKE OYTH KPUTHYHHUM Y
KPH30BUX CHUTYAILiSIX.

MoJIeparlii Ta KOMyHIKaIii st
MIPUCKOPEHHS YXBaJICHHS PillICHb.

MoxuBicTh KOH(IIIKTIB

Pi3Hi migxomu BHKJIANadiB, CTYICHTIB
Ta aJMIHICTpaIli MOXYTh TPU3BOJIUTH

PerynsipHi my0GutiuHi 0OroBOpeHHS
Ba)XXJIMBHX MUTAHb JJIS y3TOJDKCHHS

MDK TpylIaMH iHTepeciB 0  CyIlepedok 0 CKJIQJHIOE o
Py P A yriep > y A TIO3UIIIH Pi3HUX TPYIL.
JIOCSTHEHHSI KOHCEHCYCY.
KepiBaukn TTOBHHHI BMITH
. Bukopucranns nnpoBux miathopm Juis
HeoOxinHicTh BHCOKOTO KOODJMHYBAaTH  poOOTy  BEJIMKHX N o . .
. . . . MIBUAKOT B3a€MOZIT MK aIMiHICTpami€ro,
PIBHSI yIIPaBIiHCBKUX KOJICKTHBIB Ta OalaHCyBaTH iHTEpecH
) ) BUKJIaJIadyaMH Ta CTYACHTaMH, 1110
HaBHYOK pi3HMX  CTOpiH, IO  BHMarae

npodeciiiHoi miATOTOBKH Ta JIOCBiAY.

iABUIITY€ ePEeKTUBHICTh KOMYHIKaIIil.

I[)Kepenoz CUCTCMATU30BAHO aBTOPOM
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JTOJATOK €

[IOPIBHSIHHS PEUTHHIIB BUIIIMX HABYAJIbHX 3AKJIA/IIB
«Tomn-200 Ykpaina» 3a 2016/2017 p. Ta 3a 2025 p. yHIBEpCUTETIB — Y4aCHUKIB
[Iporpamu po3BUTKY J1€PCHKOT0 MOTEHIIANTy YHIBEPCUTETIB Y Kpainu (3a andaBiTom

Ha3Bu 3BO)
Tabmuus €.1.
PenTunr PenTunr
Ha3zsa 3BO*

2016/2017 2025
BiakpuTtuii MDKHADOAHUN VHIBEPCUTET PO3BUTKY JIFOAWHU 160 144
«Yxkpai"nay
BiHHUNBKUN HALIOHAIBHUN MEeIUYHUN VHIBepcutTeT iM. M.L 26 28
ITuporosa
BiHHUNBKUN HALIOHANBHUN TEXHIYHUN VHIBEPCUTET 23 23
[1yxiBChbKM HALIOHAJIBHUN NEAArOTTYHUN VHIBEPCUTET IMEHI 181 134
Onekcanapa JloBkeHKa
JlepkaBHUN €EKOHOMIKO-TEXHOJIOTIYHUM YHIBEPCUTET TPAHCIIOPTY 175 93
/ Jlep>kaBHUH yHIBEpCUTET 1HPACTPYKTYPH Ta TEXHOIOT1H
JloHEeLbKUN IepKaBHUN VHIBEPCUTET VIIPABJIIHHSI 112 -
JloHEebKMI HALIOHAJIbHUI TEXHIYHUI YHIBEPCUTET 25 51
JloHelbKMI HALIOHAJIbHUIN VHIBEPCUTET EKOHOMIKHM 1 TOPriBJIIl 74 138
iMeHi Muxaitna Tyran-bapanoBcbkoro
JloHelnbKMi HallOHANBbHUI VHiIBepcHuTeT iMeHl Bacuis Cryca 27 31
JporoOUIIbKUI JIepKABHUN EIaroriYyHunii YHIBEPCUTET IMEHI 161 62
IBana ®panka
KuiBcbkuil HalllOHAJIBHUN €KOHOMIYHUN VHIBEPCUTET IMEHI 10 36
Baaguma ['eTbMana
KuiBcbkuil HaioHaibHUN vHIBepcuTeT iMeHi Tapaca IlleBuenka 2 2
KuiBcbkuil HAlIOHAJIBHUN VHIBEPCUTET TEXHOJIOIIN Ta JU3aUHY 30 33
Kuiscwkuii yHiBepcutTet iMmeHi bopuca ['pinuenka / KuiBcokuii 73 55
CTONIMYHMI yHiBepcuTeT iMeHi bopuca ['pinuenka
KpeMmeHuyibKril HalllOHAJIBHUN VHIBEPCUTET iMeH1 Muxaiiia 55 42
OcTporpagcbKoro
KpuBopi3pkuii 1ep>kaBHU MeAaroriyHuil yHIBEpCUTET - 77
Jlyrancpkuii HalliOHAJTBHUM arpapHUil YHIBEpCUTET 162 -
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Jlyradncpkuil HalioHaJIpHUM yVHiBepcuTeT iMeHi Tapaca IlleBueHka 64 86
JIyibKHil HALIOHAJIBHUN TEXHIYHUN YHIBEPCUTET 73 82
MapiynoabChbKUN AepKABHUU VHIBEPCUTET 95 142
HanionanpHuil aBialliliHuii YHIBEPCUTET 19 32
Hamionansauii ripapnunii yaisepcurer / HanionananHuii 6 11
TeXHIYHHI YHiBepcuTeT «/[HINPpOBChKa MOJIITeXHiKA)»

HanioHaipHUN JiCOTEXHIYHUN VHIBEpCUTET YKpATHU 29 57
HanioHaJibHUN TEXHIYHUN VHIBEPCUTET «XAPKIBCHKUMI 4 8
HOJITEXHIYHUN IHCTUTYT

HanionanpHuM TeXHIYHUN VHIBEpeuTeT YKpainu «KuiBcbkuil 1 1
HOJITEXHIYHUMN IHCTUTYT iMeHi iropsi CiKOpCbKOr o

Hanionansauii yvHiBepcureT «KneBo-MoOTrmisiHCbKa akaaeMishy 12 13
HanionansHuil vHiBepcureT «JIbBIBChKA MOJITEXHIKAY 5 3
HanionansHuil vHIBEpCUTET 010pECYPCIB 1 IPUPOIOKOPUCTYBAHHS ] 7
Ykpainu

Onecbkuii HaLliOHAJIBLHUN VHIBepcureT iMeHi [.I. MeunukoBa 17 9
IlosraBcbKuil HALlOHAJIGHUIN TeXHIYHUH YHIBepcuTeT iMeHi IO0pis 53
Konnparioka / Harionanenuii yHiBepcutet «IlontaBchka 79

noJitexHika imeni FOpis KongpaTiokay

[TosraBCcbKMil VHIBEPCUTET EKOHOMIKH 1 TOPriBJIi 138 110
CxigHOYKpalHChbKHI HAIIIOHAJILHUN VHIBEPCUTET IMEHI 41 50
Bonomumupa Jlans

Taspilicbkuil HalioHANpHUI YHiBepcuTeT iM. B.1. BepHaacbkoro 127 71
TepHOMUILCHKUI HAIIOHAJILHUN TEXHIYHUN VHIBEPCUTET IMEHI 34 37
IBana Ilynros

VYxpaincbkuii Katonuubkuii YHiBepcuTeT - 88
VYMaHCHKUN Aep:KaBHUM I1e1aroriyduil yHiBepcurer iMeHi [1asia 135 143
Tuunau

YuiBepcurer iMeHi Anbbpena Hobeis 106 118
XapkiBcbKuil HalioHanpHUM yHiBepcuTeT iMeHi B.H. Kapa3sina 3 4
YepHiriBChbKUI HAIIOHAJILHUN TEXHOJIOTTYHUN VHIBEpCUTET / 66

Hamionanbhuit yHiBepcuTeT «YepHiriBcbka mosiTexHika

121
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UYepHiriBChbKHIi HAIIIOHATLHUH TeIarOT1YHUN YHIBEPCUTET IMEHI1 130
T.I'. lleuenka / HaunionansHMii yHiBepcUTET «YepHITiBCHKUI 155
koseriym» imMeHi T.I'. IlleBuenka

*Ha3Bu yHiBepcUTETIB HaBeeHi 3a ctaHoM Ha 2016/2017 p., yepe3 / Bka3zaHo Ha3BH cTaHOM Ha 2024
i piK.

IDicepeno: ykraoeno agmopom 3a [PeUTUHT BUIIKUX HaBUadbHUX 3aknafiiB « Ton-200 Ykpainay -
2016/2017 pik. 29-05-2017 // dxepeno: https://euroosvita.net/index.php/?category=1&id=5209 ;
PeliTunroBa Tabnuis BUIIMX HaBYanbHUX 3aKknaiB « Ton-200 Ykpainay - 2024 pik. 16-06-2024 //
https://euroosvita.net/index.php/?category=49&id=8251; [Iporpama po3BUTKY JiAepCHKOTO
noTeHIliany yHiBepcuTeTiB Ykpainu // https://ihed.org.ua/wp-
content/uploads/2018/09/Liderstvo_cpysok za-3-roky.pdf]
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JOJATOK XK
Honatok XK.1

PETJIAMEHT IIU®POBI3AIIII OCBITHIX ITPOIIECIB
(TunoBui BHYTPIilIHIN JOKYMEHT JJIs1 OCBITHHOI OpraHi3amii)

1. 3araJbHi M0J10KEeHHS
1.1. Mera periiameHry
Ileit MOKyMEHT perjaMeHTye Mpoliecu udpoBi3ailii OCBITHIX IPOIECIB B OCBITHIN
opraHizailii, BU3HA4Yae MpaBujia BIPOBAKEHHS LU(PPOBUX TEXHOJIOTIH, yIpaBIiHHS
OCBITHIM KOHTEHTOM Ta HU(PPOBUMH IIaTHOpMaMHu.
OcHOoBHUMU 3080AHHAMU €
— IligBuieHHs epeKTUBHOCTI HABYAJIBLHOIO MPOLECY YEPE3 BUKOPUCTAHHS
U (HPOBUX TEXHOJIOTIH.
— ABTOMAaTH3aIlis OCBITHIX Ta aJAMIHICTPATUBHUX IPOIIECIB.
— Iurerpamis mudpoBux maaThopm I KOMYHIKaIii MK BUKIaJa9aMH,
CTyJEHTaMU Ta aIMIHICTPAII€LO.
— TliaTpuMKa 1HKITIO3UBHOTO JOCTYIY /10 HABYAJIILHUX MaTepiaiB.

2. 3acaau uudpogizauii ocBiTHIX mMpouecisB

Lugposizayis 6 oceimi bazyemuvcs Ha MAKUX NPUHYUNAX.!

JlocTynHiCTh — pIBHUN JOCTYN A0 HU(POBUX pecypciB AJig BCiX CTYACHTIB Ta
BUKJIaaYiB.

besneka — 3axuCT nMepcoOHANBHUX JAaHUX Ta aKaJAeMI4HOI 1H(opMaIrii.

ABTOMaTu3aIliss — MiHIMI3allis ManepoBOTO JOKYMEHTOOOIry depe3 BUKOPHCTAHHS
1H(hOPMAIITHUX CHCTEM.

[HTEepaKkTUBHICTH — IHTETpAIlisl MYyJIbTHMEIIMHIX Ta OHJIAWH-PECYPCIB /ISl HABYaHHS.

[M'ayukicTh — ajanTallis HaBYaJIbLHOTO MPOIIECY J0 OHJIAWH- Ta 3MIIIAHOTO HAaBYAHHS.

3. Inpopmaniiidi cuctemu Ta niaarpopmu

s 3abe3nevenns yugposizayii 6uKopucmogyromscsa maki niamgopmu(erazamu, saKi
came 0ns 3BO) Ilpumipom:

3.1. llnardopmu AJas opradizauii HapyaabHoro npouecy (LMS)

Moodle — ynpaBiiHHS KypcamMu, OIliHKaMH, TECTYBaHHSIM.

Google Classroom / Microsoft Teams — B3aemo1is1 BUKJIaIadiB 1 CTYICHTIB.

Coursera for Campus — 10CTyn 10 MI’KHaApPOJHUX OHJIAHH-KYPCIB.

3.2. ABTOMaTH30BaHi CHCTeMH ynpaBJiiHHA ocBiTHIM npouecom (ERP, CRM)
VYuiBepcuterchka ERP-cucTeMa — ympaBiiHHS pO3KIaI0M, KaIpOBUMH PECypcami,
dbinaHCaMH.
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HudpoBuit cTyieHTChKHUIM KaOIHET — MEePETJsi]] OLIIHOK, EJIEKTPOHHI 3aBH, IOCTYI /10
HaBYAJIbHUX MaTepiaiiB.

3.3. lnardopmu AJis1 TeCTYBAHHS TA OLiHIOBAHHS

Proctorio / Respondus — cuctema KOHTPOJI10 JOOPOYECHOCTI 1] YaC OHJIAMH-1CIIUTIB.
Google Forms / Socrative — cTBOpeHHS TECTIB Ta aHKETYBaHHS.

3.4. BuyTpimiHsa komyHikauiiHa miaargopma

Kopnioparusna nomrra (Gmail for Education, Microsoft Outlook).

Yatu Ta popymu (Slack, Discord, Telegram-060Tu) ist CTyI€HTCHKUX TPYII.

4. Opraxizaunis HaBYAJbHOI0 NPoLeCy Y HU(PPOBOMY cepeToBHUIL

4.1. llngposi ocBITHI pecypcH Ta MEeTOAUMYHI MaTepiaau

Buknanaui 3000B’si3aH1 3aBaHTa)XyBaTH HaB4albHlI Martepianu y LMS-cucremu no
oYaTKy Kypcy.

Bci HaBuanpHI pecypcH MarOTh BIANOBIAATH aBTOPCHKOMY IIpaBy Ta HOpMam
aKaJeMi4HO1 JOOpOYECHOCTI.

4.2. OnjaliH-HABYAHHA TAa TUCTAHIIMHI KypcH

Jlekuii MOXYTb TMPOBOAUTUCA Yy CUHXpOHHOMY (Zoom, Google Meet) abo
acMHXpOHHOMY (hopmarTi (3amucaHi BiICONEKITi, TOJAKACTH, IHTEPAKTUBHI 3aBIaHHS).
Jlns opranizartii TUCTaHIIIHHOTO HaBYaHHS YHIBEPCUTET HAJa€ JOCTYI A0 ODIIidHuX
m1aTGopM Ta KOPIIOPATUBHUX aKAyHTIB.

4.3. llndpose ouiHIOBAaHHS 3HAHb

OmiHlOBaHHS CTYJCHTIB MO BiAOyBaTHCS 4epe3 OHJIAWH-TECTH, I1HTEPAKTHUBHI
BIIPaBU, TPOEKTHI 3aB/IaHHS.

Buxopucranns antumariatiux cucteM (Turnitin, Unicheck) € 0060B’s3koBUM is
MEePeBIpKU aKaIeMIYHUX POOIT.

5. AaMiHicTpaTHBHe yNpaBJdiHHA HHU(PPOBUMH NPOLECAMHA

5.1. IoaiTuka 0e3nexkun JaHUX

[lepconanbHi aHi CTYACHTIB Ta BUKJIa/1a4iB 30€piraloThCsl y 3aXHUINCHUX 0a3ax JaHUX
BIJIMMOBIHO J10 HOPM KiOepOe3neKH.

3abopoHeHo 30epirandst Ta  0OpOoOKy  JaHMX HA  MPUBATHUX  HOCIAX  abo
HEKOHTPOJHLOBAHUX CEPBEPaX.

5.2. ABTomaTu3aiisi aAMiHiCTpaTUBHUX NPOIIECIB

BBeneHHs e1eKTpOHHOTO TOKYMEHTOOOIry (€JICKTPOHHI 3asBH, KOHTPAKTH, HaBYAJIbHI
TIJIAHH).

Bukopucrants mudpoBUX MIAMKACIB I 3aTBEPPKCHHS JOKYMEHTIB.

5.3. lndpoBuii KOHTPOJIb aKaAEeMIYHOI J0OPOUYECHOCTI

VYci muchMOB1 poOOTH MEPEBIPSAIOTHCS HA IIJIariar.

VY pasi BUSIBICHHS MOPYUIEHb CTYACHTY/BUKIIAa4y HAJICUIAETHCS TMOBIIOMIICHHS MPO
HEOOX1THICTh YCYHEHHS MPOOJIEMHU.

6. BianoBigaJbHICTh Ta KOHTPOJIb 32 BUKOHAHHSM PerjiaMeHTy
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6.1. BinznosigajabHi ocodu

[TpopexTop 3 nudpoBoi Tpanchopmarlii — KOOpAUHYE BCi mpoiiecu Iudposizaiiii.
IT-Biaain yHIBEpCUTETY — 3a0€31euy€e TEXHIYHY MIATPUMKY, HAIAILITYBaHHS CEPBEPIB.
AnMiHicTpaTopu IIATQOPM — KEpPYIOTh JIOCTYNIOM CTYACHTIB Ta BUKJIaAadiB 0
OCBITHIX PECYPCIB.

6.2. KonTpoJsb Ta ayaut undpoBux nmpouecis

[opiynuit ayaut nuudpoBux miarGopMm — o1iHKA €PEKTUBHOCTI iX BUKOPUCTAHHS.
OnuTyBaHHS BUKJIAJa4iB Ta CTYACHTIB IIOJ0 3PYYHOCTI IU(PPOBUX ITHCTPYMEHTIB.
OHOBJICHHS MOJITUKHU O€3MEeKH JaHUX BIAMOBIIHO /10 CyYacHUX Kibep3arpos.

7. ®iHaHCYBaHHA Ta PO3BUTOK UM(POBUX TEXHOJIOTI

7.1. JIxxepena pinaHcyBaHHS TU(PPOBUX MPOIECIB

JepxxaBHe (piHaHCYBaHHS OCBITHBOI IUGPOBOT TpaHChOpMaIlii.

['pantosi nporpamu (Horizon Europe, Erasmus+).

[TaptHepctBo 3 [T-komnanisimu (Microsoft, Google, AWS).

7.2. InBecTuuii y ungpoBy iHppacTpykrypy

3aKkymiBis CydacHOTO OOJaaHaHHS I KOMIT FOTEePHUX JT1abopaTopiit.

Posmupenns cepBepHUX MOTYKHOCTEH 1151 Oe3mepediitHol poboTu miatgopm.
Pozsutok VR/AR-0cBiTH (BIPOBaIXKEHHS BIpTyaIbHIUX HAaBUAJIBLHUX CHMYJISITOPIB).

8. IlincymkoBi MmoJ10:KeHHA

Lle#i permamMeHT € 000B’SI3KOBHUM JIsl BC1X YUYACHUKIB OCBITHHOTO MIPOIIECY — CTY/ICHTIB,
BHKJIaJaviB, aMiHICTpaIIii.

Hlopiunmii meperisa perjaMeHTy Ha OCHOBI aHAIITUKU BHKOPUCTAHHS IU(GPOBUX
TEXHOJIOT1H.

VY pasi 3MiH B OCBITHBOMY 3aKOHOJABCTBI JJOKYMEHT OHOBIIFOETHCS BIATIOBITHO J10
HOBHUX BUMOT.

OuikyBaHi pe3yJbTaTn:

[TigBumeHHs ePEeKTUBHOCTI OCBITHHOTO TIPOIIECY.

3MeHIeHHs OI0pOKpaTii Ta ManepoBOro TOKYMEHTOOOITy.

ITokpameHHs B3aeMOIT MK BHKJIaadaMu, CTyACHTAMHU Ta aIMIHICTpaIli€o.
[TigBumeHHs piBHA 1IU(PPOBOI rPaMOTHOCTI BUKJIaAaviB Ta CTYACHTIB.
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) ) Jonmarok 2K.2
KAJTPOBA NOJIITUKA OCBITHBOI OPT'TAHI3ALII (YHIBEPCUTETY)
(TumoBuMii BHYTPILIHIN JOKYMEHT)

1. 3araJbHi M0J10KEHHS

1.1. MeTa kagpoBOI NOJITHKH

KaapoBa momiTuka OCBITHBOI OpraHizallii CIpsMOBaHa Ha CTBOPEHHS €()EKTUBHOTO

YIOPaBIIHCHKOTO cepeloBUIlla, (HOPMYBaHHS JIAEPCHKUX KOMIETEHLIN cepen

KEpIBHUKIB Ta BUKJIA/IauiB, 3a0€3ME€UYEHHS CTAJIOr0 PO3BUTKY OCBITHBOI'O MPOLIECY Ta

CIPUSIHHS aKaJIeMI4H1i JOOpOYECHOCTI.

1.2. IlpyHUMIM KAAPOBOI MOJITUKH

— IIpo3opicTh Ta BIIKPUTICTH — BC1 KAAPOBI1 PIIIEHHS TPUHMAIOTHCS KOJIET1aJIBHO 3

ypaxyBaHHSM NPUHIUIIIB PIBHOCTI MOXKIUBOCTEH.

JlimepcTBO Ta pO3BUTOK MEPCOHAITY — OCBITHS OpraHi3ailisi CTBOPIOE YMOBH JIJIst

npo¢eciifHOro po3BUTKY KEPIBHUKIB, BUKJIa1a4iB Ta aMIHICTPATUBHOIO

MepcoHamy.

— HacTtaBHHMIITBO Ta MiATPHMKA — MOJIO/I BUKJIa/1adl Ta aMIHICTPATOPH OTPUMYIOTh
MOXJTMBICTh HAaBYAHHS Y OiJIbII JOCBITYCHUX KOJIET.

— Iludposizaris ynpapiiHHS IEPCOHATIOM — 3aCTOCYBaHHS CyYaCHUX TEXHOJIOTIH JIJIs
onTuMi3alii KaapoBUX MPOIIECIB.

2. YnpagBJiiHHS EPCOHAJIOM Ha 3acajax JiaepcTBa

2.1. Po3BHTOK JlilepCbKUX KOMIIETEHIIilH KepPiBHUKIB

Mema — QopmyBaHHA epEKTUBHHX JIJEpiB cepel aAMIHICTpallii, BUKJIAIa4yiB Ta

CTYJIEHTCHKOTO CAMOBPSTYBaHHS VISl TTIABUIIICHHS SKOCTI YIPABIIIHHS OCBITOO.

OcHo6Hi KomMnemeHyii 0C8IMHIX 1i0epig:

— Crpareriune 6adueHHS — po3poOKa Ta peasizailis JOBrOCTPOKOBHX IUTAHIB PO3BUTKY
OCBITHBOI OpraHi3arii.

— EMoriiiHuii iHTENEeKT — 3/IaTHICTH 10 €(PEKTUBHOTO yIIPaBIiHHSI KOMaHI0¥0,
MIITPUMKH CTYACHTIB 1 BUKJIQJIadiB.

— AJIanTHUBHICTH Ta KPU30BE YMPABIIIHHS — MIBUIKE PearyBaHHs HA BUKIUKA
Cy4acHOI OCBITH.

— KoMyHikaTHBHI HABHYKH — 3J]aTHICTh CTBOPIOBATH ¢()EKTUBHI KaHAJIN B3a€MO/T11
BCEPEC/IMHI YHIBEPCUTETY.

Ilpuxnao peanizayii:

3anpoBamxeHHsT porpaMu «JIiIepcTBO B OCBITI», IO BKJIIOYAE MOAYJ 3 PO3BUTKY

CTpaTET1YHOTO MHUCJICHHSI, ETUYHOTO KEPIBHUIITBA Ta aJIalITUBHOTO YIIPABIIHHS.

2.2. TpeHninru Ta nporpamm miiBuIeHHs KBajdigikamii
Mema — cTBOpEHHS cUCTeMU O€3MepepBHOIO HaBYaHHS ISl KEPIBHUKIB Ta
BUKJIAa4iB OCBITHIX 3aKJIa/JiB.
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Knrouoei nanpamu nasuanms:

— JlizepcTBO y BHIIIM OCBITI — KypC AJIsI KEPIBHUKIB (DaKyJIbTETIB, 10 BKIIOYAE TEMU
CTpaTErivHoOro MiaHyBaHHs Ta €()EKTUBHOTO YIPABIIHHS EPCOHATIOM.

— JlimxuTanizalisi OCBITHbOTO MPOLIECY — HABYAHHS 1110/I0 BUKOPUCTAHHS CyYacCHUX
OCBITHIX MJIaT(GopM, HIUPPOBUX AHATITUYHUX CUCTEM YIPABIIHHS YHIBEPCUTETOM.

— AxkaznemiyHa MOOUIBHICTh Ta MIXKHAPO/IHA CIIBIIpal — KypC JUIsl BUKJIaAaqiB [0/10
y4acTl y MIXKHAPOJAHUX TPAHTOBUX MpOrpaMax Ta CIIBIpalll 3 iIHO3EMHUMU
3aKjaajaMu OCBITH.

— KpuzoBuii MEHEIKMEHT — YIIPABIIHHS PU3UKAMU Ta BIPOBAIXKEHHSI aHTUKPU30BUX
cTpaTeriii B yMOBax MaHJIeMil Y BOEHHOTO CTaHy.

Ilpuxnao peanizayii:

CrtBopeHHsi BHYTpIIHbOTO LleHTpy pO3BUTKY IiiepcTBa OpH YHIBEPCUTETI, SKUI

MPOBOAUTH PETYJSIPHI TPEHIHTH JUIsl BUKJIaa4diB Ta aMIHICTpAIlii.

2.3. HacTaBHUUTBO Ta KOYYHUHI SIK IHCTPYMEHTH PO3BUTKY JiiepiB

Mema — po3BUTOK MpodeCifHNX HABUYOK UYepe3 CUCTEMY HACTABHHIITBA TA MIATPUMKHN

MOJIOJIUX BUKJIaJauiB, aAMIHICTPATUBHOI'O IEPCOHAY Ta CTYJICHTIB.

Dopmu HaCMaA8HUYMEA MA KOYUUHRY:

— HactaBHUIITBO /111 MOJIOUX BUKJIAAa49iB — KOXKEH HOBUH BUKIIA[Iad OTPUMYE
HACTaBHHKA CEpPe]l JOCBIAUCHUX TIEAaroriB.

— Koyuunrosi cecii ais aqmiHicTpallii — miaBUIICHHAS YIIPaBIiHCHKIX HABHUOK Yepe3
npodeciitHi KOydrHT OBl TPOTPAMH.

— Jlinepchki mporpamu A CTYyACHTIB — aKTUBHE 3aJTy9€HHSI CTYJIEHTIB JI0 MPOIIECIiB
YOPABIIHHS YHIBEPCUTETOM Yepe3 CTYJIEHTChKE CaMOBPSITyBaHHS.

Ilpuxnao peanizayii:

[Iporpama «HacraBHUK-TiAEp» — CUCTEMA IHAMBIAYaTbHOTO CYMPOBOAY HOBUX

BUKJIAJIa4yiB y TEPIIi ABa POKH pOOOTH B YHIBEPCHUTETI.

3. ITosiTuKa OLiHIOBAHHS TA KAP'€PHOI0 PO3BUTKY MEPCOHATY

3.1. OuiHoBaHHs e()eKTUBHOCTiI KePiBHUKIB Ta BUKJIAAa4iB

Mema — CTBOpPEHHS TMPO30pPOI CHUCTEMH OIIHIOBaHHS TPOQeciiHOi isUTBHOCTI

MpaIiBHUKIB YHIBEPCHUTETY.

Memoou oyinrosanns:

— PiuHe oIiHIOBaHHS AiSUTLHOCTI BUKJIAJaviB 32 TOKa3HUKAMU (JOCIIKEHHSI,
myOJTiKallii, meaaroriyHi HaBaHTaXXEHHS ).

— Or1riHKa J1AepChbKUX KOMIIETEHTHOC KEPIBHUKIB Ye€pe3 OMUTYBAHHS KOJEKTUBY.

— 3BOpPOTHUM 3B’ 30K BiJI CTYJICHTIB II0JI0 SKOCT1 BUKJIaIaHHS.

Ipuxnao peanizayii:

BnpoBamkenns enekrponHoi miaatdopmu «HR-anamiz», sika 103BOJIsIE MOHITOPUTH

e()EeKTUBHICTh MTEPCOHATY B peIbHOMY Yaci.
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3.2. IIporpamu Kap’€pHOro po3BUTKY

Mema — CTBOpPEHHSI MOKJIUBOCTEH sl TpodeciiHOro 3pOoCTaHHS BHUKIIAJIAylB Ta

aJMIHICTPATUBHOTO MEPCOHATY.

OcHo6HI MexaHizMu Kap '€pHO20 3POCMAHHA:

— KoHkypcu Ha MiABUIIEHHS TOCAAH 3 YpaXyBaHHSIM J1IEPCHKUX KOMIIETEHIIIH
KaHIUaTIB.

— IIpodeciiini cTaxxyBaHHS Y MIXKHAPOJHUX OCBITHIX LIEHTPAX.

— I'panTOBI1 nporpamu AJisi pO3BUTKY JOCIIAHUIBKOI 1sUTbHOCTI BUKJIaIa4iB.

Ilpuxnao peanizayii:

BnopoBamkennss nporpamu «Kap’epHuil nuisix BUKIaJada», M0 BKIKOYAE YITKY

CUCTEMY MIiJIBUIICHHS KBai(ikailii Ta MOXJIMBOCTI JAJIsl CTRXKYBaHb.

4. IloaiTuka nudposizamuii KAAPOBOro yNpaBJIiHHA

Mema — BHOpPOBAKEHHS UUPPOBUX TEXHOJOTIM sl €()EeKTUBHOTO yIpPaBIIHHS

KaJpamu.

Inempymenmu:

— EnexTpoHHi1 0cO00BI cripaBu CIHIBPOOITHUKIB — aBTOMATHU3AIlisl KaAPOBOrO OOIIKY.

— InTepakTuBHA 1aTdopMa sl HABYAHHS IEPCOHAILY — JIOCTYI J0 OHJIaNWH-KYypCIB
Ta TPEHIHTIB.

— HR-aHamiTuka — MOHITOPUHT MPOAYKTUBHOCTI BUKJIAa4uiB Ta OI[IHIOBAHHS 1X
BHECKY B PO3BUTOK YHIBEPCUTETY.

Ilpuxnao peanizayii:

Buxopucranns mmatdhopmu Moodle 1 opramizamnii HaBY4aHHS TMEpPCOHATY Ta

yOpaBIiHHS TUPOBUMEU CEPTHPIKATAMH.

5. BUCHOBKH Ta MiACYMKOBI 0JI0KEHHSA

OcHogni yini Kadpoeoi NoNIMuUKuU.:

— Po3BUTOK JigepChKUX KOMIETEHITiH cepel KepIBHUKIB Ta BUKJIA1a4iB.
— BmopoBamkeHHs nporpaM HACTaBHUIITBA Ta KOYYHHTY.

— Bukopuctanus nmudpoBUX TEXHOJIOTIH 7Sl yIPaBIIiHHS IEPCOHATIOM.
— ®opMyBaHHS MTPO30POi CUCTEMHU OIIHIOBAHHS €(DEKTUBHOCTI KaJIpiB.

OuikyBaHi pe3yJabTaTn:

— IligBumenHs piBHA MpodeciitHol MiATOTOBKY Ta €(PEKTUBHOCTI BUKJIaAaviB.
— CTBOpEHHS KaJpOBOTr0 PE3epPBY KEPIBHUKIB.

— TTokpaleHHs sIKOCTI OCBITHBOTO MPOIIECY Yepe3 PO3BUTOK JIIIEPCTBRA.
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JTOJATOK 3

Taoaumsa 3.1

Indopmaniitni pecypeu 1151 10CTiAKEHHS JilepCTBA B IPOBIAHUX CBITOBHUX
YHiBepcHTeTax

Cropinka BeGcaiTy

Cropinka BeGcalTy
10 CTOCYEThCH

. Lo Beo- . .
No| 3apy0i:kHuii yHiBepcuTeT cTopinKa moa0 ¢inancoBoi TeMH
3BiTHOCTI NMPOEKTIB/IKI/IHCT
WTYILIl 3 JigepcTBa

1 | Harvard University harvard.edu | https:/finance.harvard.ed | https:/pelp.fas.harvar
(T"'apBapacbkuit u/annual-report d.edu/

YHIBEpCHTET)

2 | University of Oxford ox.ac.uk https://www.ox.ac.uk/abo | https://www.careers.
(Oxcopacokuii ut/organisation/finance- ox.ac.uk/leadership
YHIBEpCHTET) and-funding

3 | Brown University brown.edu https://controller.brown.e | https://precollege.bro
(bpayHcbkuii yHiBEpCUTET) du/accounting- wn.edu/programs/lea

tax/financial-statements dership-institute

4 | University of Michigan umich.edu https://finance.umich.edu/ | https://sites.Isa.umich
(YuiBepcuter Miunrany) finops/reporting/annualre | .edu/leadership-

ports institute/
5 | University of Oslo uio.no https://foreninger.uio.no/u | https://www.uio.no/e
(YuiBepcuret Ociio) iodoc/documents/annual- | nglish/for-
reports/ employees/competen
ce/leadership-
development/
6 | Tsinghua University tsinghua.edu. | https://account.site.nthu.e | https:/www.sem.tsin

(Yuisepcurert Llinpxya)

cn

du.tw/p/412-1054-
17099.php?Lang=en

chua.edu.cn/lomen/A
bout Us.htm

ﬂJfCQPEﬂO.' cucmemamu3o6ano asmopom
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Tabauusa 3.2

Indopmaniitni pecypeu 1151 10CTiAKEHHS JiIepCTBA B IPOBIAHUX CBITOBHUX
YHIiBepcuTeTax

YKpaiHCbKHH YHIBEPCUTET

Beb-cropinka

Cropinka BeOcailTy
«ExonomivHa Ta ¢iHaHCOBa
3BITHICTBY

Cropinka BeOCaiTy 3 TEMOIO
MIPOCKTY/IHCTUTYI 3 JIiZepcTBa

Hamionanshuii yHiBEpCHTET
«JIbBIBCHKA MOJIITEXHIKAY

https://Ipnu.ua/lvivska
-politekhnika

https://lpnu.ua/planovo-
finansovyi-viddil/balans-

universytetu

BnpoBamxenns
CTYAEHTOOPi€EHTOBAHOTO
miaxoay B po3poOKy Ta
peaizarlito HaB4aITbHUX
mporpam

KuiBcbkuii HalliOHAIBHUAN
yHiBepcuTeT imMeHi Tapaca

https://knu.ua/

https://knu.ua/ua/official/must-

HopTan HaBHUYOK INIIOC JJIA

Ilepuenxa published/ minepctsa (SPPL)
https://www.ukma.edu.ua/index.
php/about- BripoBapkeHHs

Hamionanshuii yHiBEpCHTET
«KneBo-MormissHCEKa
aKazeMisDy

https://www.ukma.edu.
ua/

us/sogodennya/dokumenty-
naukma/cat_view/1-dokumenty-
naukma/12-normatyvna-baza-
naukma/23-finansovo-
ekonomichna-diialnist-ta-
polozhennia-poriadky-pro-
platni-posluhy

CTY/ICHTOLIEHPUCTCHKOTO
IiIXOY Ta PO3BUTKY JIIAEPCKHUX|
SIKOCTEH B CTYJICHTCHKOMY
KHTTI
https://vstup.ukma.edu.ua/stude
nts-life

KuiBcbkwii OTITEXHITHUHA
IHCTUTYT iMeHi Irops
CiKOpCBHKOTO

https://kpi.ua/

https://kpi.ua/budget
https://kpi.ua/files/2023-def.pdf

BripoBa/pkeHHS PO3BUTKY
JAEPCHKUX KOMITETCHITIH Yepe3
yuacte y LlenTpi KoHCOM Hamii

CTYJICHTIB
https://kpi.ua/web_students-
events

CyMCbKHil JepKaBHUN
YHIBEpCUTET

https://sumdu.edu.ua/uk]
/

https://sumdu.edu.ua/uk/about-
sumdu/public-info/financial-

reports.html

Po3BUTOK JTi16pCHKOTO
MOTEHIIATY IIISIXOM y4acTi y
nporpamax Erasmus+ Ta iHmmx

YKpaiHChKHI KaTONMULBKUI

https://ucu.edu.ua/

Tpancdopmariine JigepcTBo B
YMOBaxX HEBU3HAYCHOCTIIO
https://lifelonglearning.ucu.edu.
ua/certifications/67d1b62b4654
782da363f04a
YnpaBiiHHS A1 TiAepiB

YHIBEPCUTET https://lifelonglearning.ucu.edu.
ua/certifications/67a63e6¢cb6bbe
¢2bl0a0caa3
https://strategy.ucu.edu.ua/ua/str
ategichni-proyekty/
https://www.krok.edu.ua/ua/pro-
BH3 «YHiBepcuret https://www.krok.edu.u krok/publichna-

exoHoMiku Ta rpaBa «KPOK»

a

informatsiya/balansi-zviti-pro-
finansovij-stan

MixperionanpHa AKageMis
YIPaBIiHHS IEPCOHATIOM

https://maup.com.ua/

https://maup.com.ua/ua/pro-
akademiyu/dostup-do-
publichnoi-informacii.html

Po3BuTox J'IiﬂepCLKI/IX HaBHYO0K
qUcepe3 3ayYCHHA 10
CTYACHTCBKOI'O
CaMOBPAAYBAHHSA

€BpONEHCHKUH YHIBEPCHUTET

https://e-u.edu.ua

ﬂJfCQPEﬂO.' cucmemamu3oeano asmopom
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JTOJIATOK 1

Ta6muis 1.1
Harvard University (I'apBapacbKkuii yHiBepcuTeT)
Mokaznnk Bbax (1-5) KomenTap

Crpareriuna epeKTMBHiCTH

. I"apBapachkuii yHIBEpPCUTET Ma€ YiTKO BU3HAUCHY
HassHicTs cTpaterii possuTKy Ha 5 CTpaTerio PO3BUTKY, CIPSIMOBaHY Ha MiATPUMKY
5-10 poxkiB, SMART-mimi, KPI . L .

JiiepcTBa B OCBITI Ta JOCIIIPKEHHSX.

KinbkicTh BIpoBaIXeHUX VHiBepcHUTET LIBUIKO aanTyBaBCs 10 MaHIeMil
aJIaNTUBHUX PILlIeHb MiJ 9ac Kpu3 5 COVID-19, BupoBaauBIIY TUCTaHIIIi{HE HABYaHHS Ta
(COVID-19, Biiina) HiATPUMYIOUH JOCTITHULIBKY JiSUTbHICTb.
KinbkicTh HOBUX OCBITHIX I"apBapa NOCTIHO PO3LIMPIOE CHEKTP OCBITHIX MPOrpam
Iporpam, BIPOBaKCHUX 5 Ta iIHHOBAaIlIMHUX MPOEKTIB, BiAMOBIAI0YH HA CYYaCHI
IHHOBAIIHUX IPOCKTIB BHUKJIUKU.
HasBHicTh nnaHiB ynpaBmiHHSI VYHiBepcuTeT Mae po3poOieHi IIaH! YIpPaBIiHHS
PHU3UKaMH, aHTUKPU30BHX 5 PHU3UKaMHU Ta aHTUKPHU30BI CTpaterii 1uis 3abe3nedeHHs
cTparerii CTIHKOCTI.
@PinaHcoBa pe3yJbTATUBHICTH
YacTka TOXOMIB 13 pi3HUX JKepel dinaHCYBaHHS YHIBEPCUTETY HAAXOIUTH 3 Pi3HUX
(nepxaBHe iHaHCYBaHHS, 5 JDKEpeI, BKIIOYAl0uy TPaHTH, IOKEPTBYBAaHHSA Ta
TpaHTH, CIOHCOPCHKI BHECKH) IHBECTHLIIMHI TOXO/IH.
PiBeHb OCBOEHHS OIOKETY, VYHiBepcuTeT €PEKTHBHO YITPABIISE CBOIM OFOIKETOM,
BiJXWJICHHS BiJl MJIAHOBHUX 5 3a0e3Me4yloUH BiIIOBIAHICTh IUTAHOBUM TOKa3HUKAM.
MOKAa3HMKIB
KinpkicTs 3amydueHux 5 lapBapa akTHBHO 3aiy4ae iHBECTHUIIIT Ta TPaHTH AJIS
1HBECTUIIHHUX POEKTIB, TPAHTIB MiATPUMKH JOCIiAHUIBKUX Ta OCBITHIX iHILIATHB.
JuHamika TOXOMIB 1 BUTpaAT 5 @DiHaHCOBI MOKA3HUKHU YHIBEPCUTETY AEMOHCTPYIOTh
MPOTSTOM OCTaHHiX 3—5 poKiB cTablJIbHE 3pOCTaHHS.
AxkajeMivyHa yCHilIHiCTh
AKpenuTaniiHui cTaTyc VYci mporpaMu yHiBEpCUTETY BiANOBIIAIOTH HAHBUILNM
mporpam, BilMOBigHICTh 5 MDKHapOAHUM CTaHJapTaM Ta aKpeauTaLisM.
MDKHapOJHUM CTaHIapTam
KinpkicTs BUnaaKkiB akageMiqHol VYHiBepcHUTET BIPOBAANB CYBOPI MOJITHKH aKaJeMiqyHOT
He100pOYecHOC T, 5 JI0OpOYECHOCT] Ta CHCTEMH NIEpEBIpKU Ha TUIariar.
BIIPOBAKCHHS CUCTEM
MepEeBipPKH Ha 1Jiariar
KinpkicTe myOunikaniii y 6azax I"apBapAchKi AOCTIAHUKN MalOTh BUCOKHUI PiBEHb
Scopus, Web of Science, 5 myOuTiKaliil Ta MUTOBAHOCTI B MXKHAPOJAHUX HAYKOBHX
LUTOBAaHICTh 0azax.
KinpKicTb cTyAeHTiB i VYHiBepCUTET aKTUBHO MiATPUMYE MIPOrpaMu OOMiHY ISt
BUKJIaJ1a4iB, sIKi Opaiu y4acTts y 5 CTY/CHTIB Ta BUKJIJIaYiB.
nporpaMax oOMiHy
Opranizaniinuii po3BUTOK i
KYyJbTypa
PiBens 3amoBoneHoOCTI [paniBHUKHM YHIBEPCUTETY MAIOTh IOCTYII A0 MPOrpam
MpaliBHUKIB, y4acTb y 5 npodeciiHOro pO3BUTKY, L0 CIIPHSIE BUCOKOMY PiBHIO

mporpamMax MiJBUIICHHS
kBautiikamii

3aJI0BOJIEHOCTI.
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Mokaznnk Bbax (1-5) KomenTap
HasBHICTH KOJIEKCY €THKH, VYHiBepcHUTET Ma€ YiTKO BU3HAYCHI MOJITUKY €TUKU Ta
MOJITHK JOOPOYECHOCTI, aKTHBHO IMPAaLIOE HaZ HOpMYBaHHIM MO3UTHUBHOT
KUTBKICTh 3aXOMiB IS 5 KOPIIOPATUBHOI KYJIbTYPH.
(hopMyBaHHSA KOPIOPATUBHOT
KYJIBTYpH
PiBeHb y4acTi cTyIeHTIB i CryneHTH Ta BUKJIAAadi 3aJIydeHi A0 MPOLECiB
BUKJIa[la4uiB y mpomecax 5 MPUAHSTTS pillleHb HA PI3HUX PIBHAX YIPaBIiHHS.
NPUAHSTTS pillleHb
KinbkicTh mporpaMm MEHTOPCTBA, VYHiBepcHTET MPONOHYE IHUPOKUNA CIIEKTpP MPOrpam
Kap’ €pHOTO PO3BUTKY, 5 MEHTOPCTBA Ta Kap’€PHOTO PO3BUTKY.
HACTaBHHUIITBA
Mi:xHapoHe BU3HAHHSA
Tosmuis B pefimmarax QS, THE, FapBaI').:I[CLISI/If/’I yHiBepcheTv cTabinbHO 3aiiMae MPOBiTHI
ARWU 5 MO3UIII] B MDKHAPOAHUX pedTHHrax, Takux sk QS, THE
ta ARWU.
KinpkicTs yxiageHunx VYHiBepcUTET Ma€ YUCICHHI MiXKHAPOAHI TApTHEPCTBA Ta
MDKHApOAHUX YTOJ, aKTUBHUX 5 aKTHBHI POEKTHU 110 BCbOMY CBITY.
MIPOEKTIB
YacTka CTyIeHTIB 1 BUKJIAAAYiB, Benmka KinbKiCTh CTYACHTIB Ta BUKJIaAa4yiB Oepe ydacThb
AKi OepyTh y4acTb y 5 y MXKHapOJAHUX OOMiHAaX, CIIPUSIOUHN III00aTbHOMY
MDXKHApOJHUX 00MiHaX CHIBPOOITHHIITBY.
. . . VYHiBepcHUTET PUBAOIIOE 3HAYHY KIIBKICTh 1HO3EMHUX
BifgcoTok iHO3eMHUX CTYIEHTIB 1 . .
BUKIANAYIB Y CTPYKTYD] 3aKaly 5 CTYJICHTIB Ta BUKJIa/[A4iB, 3a0e3medyoun KyJIbTypHe
Pi3HOMAHITTSI.
3arajbHa KiJbKiCTh 0aJliB 100

IHpumimka: Oyinku € opicHmogHUMU Ma 6A3VIOMbCA HA OOCHYNHUX 8IOKPUMUX OAHUX
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Taomuma 1.2

OuinroBaHHs MoJeJIi JiiepcTBa
University of Oxford (Okcdopiacbkuii yHiBepcHTeT)

MMoka3znuk Bbax (1-5) KomenTap

Crpareriyna epeKTHBHiCTH

HasBHicTh cTparerii po3BUTKY Ha Oxcdopacekuil yHIBEpCUTET Ma€ YiTKO BU3HAUCHY

5-10 pokiB, SMART-mini, KPI 5 CTpaTeriio PO3BUTKY, SIKA BKIIOYAE€ KOHKPETHI i
Ta MOKa3HUKH e()EeKTHBHOCTI.

KinpkicTh BIpoBamIKeHUX VYHiBepcHUTET MIBUIKO aAaNTYBABCS 10 BUKJIHKIB

aJlalTUBHUX PILlICHb MiJ 9ac Kpu3 5 nangemii COVID-19, BnpoBaauBIIz OHIaiH-

(COVID-19, Biiina) HaBYaHH Ta MiATPUMYIOUH CTYIEHTIB 1
CHiBpOOITHHUKIB.

KinbkicTh HOBUX OCBITHIX VHiBepcHUTET MOCTITHO OHOBJIIOE Ta PO3IMIUPIOE CBOT

MIporpam, BIPOBAIKEHUX 5 OCBITHI IIPOTrpaMH, BIPOBaIKYIOUH iHHOBaIiiHI

IHHOBAIIHHUX IPOCKTIB MIPOEKTH.

HasBHicTh nnaHiB ynpaBmiHHSI VYHiBepcUTET Mae po3poOIeH] IIaH! YIPaBIiHHS

PHU3UKaMHU, aHTUKPU30BUX 5 PHU3UKaMHU Ta aHTUKPHU30BI CTpaTerii, mo

cTparerii 3a0e3Me4YyI0Th HOTO CTIHKICTB.

@PinaHcoBa pe3yJbTATUBHICTH

YacTka TOXOMIB 13 pi3HUX JKepel VYHiBepcuteT oTpuMye (hiHaHCYBaHHS 3 Pi3HUX

(nepxaBHe QiHaHCYBaHHS, TPAHTH, 5 IDKEpedt, BKIIOUA0uX Aep>KaBHI KOIITH, TPAHTH Ta

CIIOHCOPCHKI BHECKH) CIIOHCOPCHKI BHECKH.

PiBeHb OCBOEHHS OIOIIKETY, VHiBepcuTeT e(heKTHBHO YIPABIISAE CBOIM

BIAXUIEHHS BlJ INTAHOBHUX 5 OFO/KETOM, MIHIMI3YFOUHX BiJXUJICHHS BiJl TNIAHOBHX

MOKAa3HMKIB MOKa3HHMKIB.

KinpkicTs 3amy4ueHux 5 VHiBepCHTET aKTUBHO 3aJIy4ya€ iHBECTHUIII] Ta TPaHTH

1HBECTHUIIHHUX POEKTIB, TPAHTIB JUISL PO3BUTKY CBOIX IPOTPaM i JOCTIKEHB.

JuHamika TOXOMIB 1 BUTpaAT 5 @DiHaHCOBI MOKA3HUKHU YHIBEPCUTETY AEMOHCTPYIOTh

MPOTSTOM OCTaHHiX 3—5 poKiB cTa0iJIbHE 3pOCTaHHS IPOTSTOM OCTAHHIX POKIB.

AxajeMivyHa yCHilIHiCTh

AKpenuTauiiHUH cTaTyc Iporpam, Oxcdopacekuil yHiBEpCUTET Ma€ BUCOKHUN

BiJIMOBITHICTh MI>XKHAPOHUM 5 aKpeIUTAIIHHI CTaTyC 1 BIIMOBITae MI>KHAPOTHUM

CTaHAapTaM CTaHAAPTaM OCBITH.

KinpkicTs BUnaaKkiB akageMiqHol VYHiBepcHUTET BIPOBAANB CHCTEMH NEPEBIPKH Ha

HEe100pOYeCHOCTI, BIPOBaKEHHS 5 IIariat Ta miATpUMY€ BHCOKi CTaHIAPTH

CHCTEM IIEPEBIPKH Ha IJariat akaseMiuHoi JoOpOYECHOCT.

KinpkicTe myOunikaniii y 6azax Buknanadi Ta JOCHIJHUKH YHIBEPCUTETY aKTUBHO

Scopus, Web of Science, 5 MyOITIKYIOTbCS B MIKHAPOJHUX HAYKOBUX JKypHaJlaX

LUTOBAaHICTh 3 BUCOKOIO IUTOBAHICTIO.

KinbKicTh CTYAEHTIB 1 BUKJIa1a4iB, VYHiBepcHTET MIATPUMYE TPOTpaMu OOMiHY AT

AK1 Opany y4acTh y mporpamax 5 CTYZCHTIB 1 BUKJIaJauiB, CIPUIIOYH MIKHAPOAHIN

0o0MiHy CHIBITpAIIi.

Opranizaniinuii po3BUTOK i

KYJbTYypa

PiBeHb 3a/10BOJICHOCTI YHIBEpPCUTET HAJIa€ MOKITUBOCTI ISl IPOQECIHHOTO

MPaliBHUKIB, y4acTh y MporpaMax 5 PO3BHTKY, IO CIIPHUSIE 3aJ0BOJICHOCTI MPALliBHUKIB.

i IBUIICHHS KBaJidikartii

HasBHICTH KOJIEKCY €THKH, TOTITHK VHiBepCHTET Ma€ KOACKC €TUKU Ta aKTHBHO MPALIOE

I0OpOYECHOCTI, KITBKICTh 3aX0/IiB 5 Haj (GOpPMYBaHHSAM MO3UTHBHOI KOPIIOPATUBHOL

111 POpPMYBaHHS KOPIIOPAaTUBHOT
KYJIBTYpH

KYJIBTYPH.
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MMoka3znuk Bbax (1-5) KomenTap

PiBeHb y4acTi cTyIeHTIB i CtyneHTH Ta BUKJIagadi MaloTh MOXKJIMBICTE OpaTn
BUKJIa[Ia4uiB y Iponecax NpUHHATTS 5 y4acTb y IpUHHATTI BaKJIMBUX PillICHb

pillieHb YVHIBEPCHUTETY.

KinbkicTh mporpaMm MEHTOPCTBA, VYHiBepCHUTET MIPONOHYE MPOrpaMH MEHTOPCTBA Ta
Kap’ €pHOTO PO3BUTKY, 5 Kap’ €pHOTO PO3BUTKY JAJISl CTYJCHTIB 1
HacCTaBHMIITBA CHiBPOOITHHUKIB.

Mi:xHapoHe BU3HAHHA

[Mo3uuis B peiitunrax QS, THE, Oxcdopacekuil yHiBepCHTET 3aiiMae BUCOKI MO3HILIIT

ARWU > B MDKHApOJIHHUX PEHTHHTaX YHIBEPCHUTETIB.

KinpkicTs yxnageHux VHiBepcuTeT Mae 6araTo Mi>KHaApOIHUX MAPTHEPCTB

MDKHApOAHUX YTOJ, aKTUBHUX 5 Ta aKTUBHUX TPOEKTiB.

MIPOEKTIB

YacTka CTyJEeHTIB 1 BUKJIA1aviB, SKi VYHiBepCUTET aKTUBHO MiATPUMYE y4aCTb y

0epyTb y4acTb y MKHApOIHUX 5 MDKHapOJHUX OOMiHaX.

oOMiHax

BifgcoTok iHO3eMHUX CTYIEHTIB 1 VYHiBepcHUTET MPUBAOIIOE 3HAYHY KUTBKICTb

BUKJIa[IauiB y CTPYKTYpi 3aKIagy 5 1HO3EMHHX CTYyJICHTIB Ta BUKJIaJadiB, CIIPUAIOUH
KYJIETYPHOMY Pi3HOMAHITTIO.

3arajibHa KiJbKicTh 0aJiB 100

IHpumimka: Oyinku € opicHmogHUMU Ma 6A3VIOMbCA HA OOCHYNHUX 8IOKPUMUX OAHUX
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Taoauma U.3

OuinroBaHHs MoJeJIi JiiepcTBa
Brown University (bpayHCcbKHH YHIBepPCHTET)

Mokazunk Bbax (1-5) KomenTap
Crpareriyna epeKTHBHiCTH
HasBHicTh cTparerii po3BUTKY Ha BpayHcbkuii yHIBEpPCUTET Ma€ 4iTKO BU3HAUYCHY
5-10 pokiB, SMART-mini, KPI 5 CTpaTeriro PO3BUTKY, SIKa BKJIIOYAE€ KOHKPETHI 11 Ta

MOKa3HUKH €EKTHBHOCTI.

KinpkicTh BIpoBamIKeHUX VYHiBepcHUTET LIBUIKO aAaNTYBABCs 10 BUKJIHKIB
aJlalTUBHUX PILlICHb MiJ 9ac Kpu3 5 nangemii COVID-19, BnpoBaauBIIM OHTaiH-HABYaHHS
(COVID-19, Biiina) Ta MiATPUMYIOUH CTYAEHTIB i CIIBPOOITHHUKIB.
KinbkicTh HOBUX OCBITHIX VHiBepcHUTET MOCTIHO OHOBJIIOE Ta PO3IMIUPIOE CBOT
MIporpam, BIPOBAIKEHUX 4 OCBITHI IIPOTrpaMH, BIPOBaIKYIOUH iHHOBaLiiHI
IHHOBAIIHHUX IPOCKTIB MIPOEKTH.
HasBHicTh nnaHiB ynpaBmiHHSI VYHiBepcuTeT Mae po3poOieHi ITaH! YIPaBIiHHS
PHU3UKaMH, aHTUKPU30BHX 5 PHU3UKaMHU Ta aHTUKPHU30BI CTpaTerii, o 3a0e3neuyioTh
CTpaTerin HOTr0 CTIHKICTB.
@PinaHcoBa pe3yJbTATUBHICTH
YacTka TOXOMIB 13 pi3HUX JKepel VYHiBepcuteT oTpuMye€ (hiHAaHCYBaHHS 3 Pi3HUX JKepel,
(nepxaBHe iHaHCYBaHHS, 5 BKJTIOYAIOYH JIep>KaBHi KOLITH, TPAaHTH Ta CIIOHCOPCHKI
TpaHTH, CIOHCOPCHKi BHECKH) BHECKH.
PiBeHb OCBOEHHS OIOKETY, VYHiBepcuTeT €PEKTHBHO YITPABIISE CBOIM OFOIKETOM,
BIAXUIEHHS BlJ INTAHOBHUX 5 MIHIMI3YIOYH BiIXUIICHHS BiJ IUTAHOBUX ITOKA3HUKIB.
MOKAa3HMKIB
KinpkicTb 3amydueHux 5 VYHiBepCUTET aKTUBHO 3aJTyya€ iHBECTULI] Ta TPAHTH ISt
1HBECTHUIIHHUX POEKTIB, TPAHTIB PO3BHUTKY CBOIX MPOTrpaM i JOCHIiIKEHb.
JluHamMika TOXOJIiB 1 BUTpAT 4 diHaHCOBI TOKA3HUKHU YHIBEPCUTETY JCMOHCTPYIOTh
MPOTSTOM OCTaHHiX 3—5 poKiB cTa0iJIbHEe 3pOCTaHHs POTSTOM OCTAHHIX POKIB.
AxajeMivyHa yCHilIHiCTh
AKpenuTaniiHui cTaTyc BpayHcbkuii yHIBEpCHUTET Ma€ BUCOKHI akpeauTaliiHui
mporpaM, BilMOBigHICTh 5 CTaTyc i BIAMOBiga€ M>KHAPOIHUM CTaHAAPTaM OCBITH.
MDKHapOJHUM CTaHIapTam
KinpkicTs BUnaaKkiB akageMiqHol VYHiBepcHUTET BIPOBAIUB CHCTEMHU NIEPEBIPKU Ha TUIAriaT
He100pOovecHOC T, 5 Ta MATPUMYE BUCOKI CTAaHIAPTH aKaJAEeMiqHOT
BIIPOBAKCHHS CUCTEM I00pOYECHOCT.
MepEeBipPKH Ha 1Jiariar
KinpkicTe myOunikaniii y 6azax Buknanadi Ta JOCHIJHUKH YHIBEPCUTETY aKTUBHO
Scopus, Web of Science, 5 MyOIiKYIOTbCA B MDKHAPOJHUX HAyKOBUX KypHAJIaX 3
LUTOBAaHICTh BHCOKOIO IIUTOBAHICTIO.
KinpKicTb cTyAeHTiB i VYHiBepcHUTET MIATPUMYE TPOTpaMu OOMiHY AT
BUKJIaJ1a4iB, sIKi Opaiu y4acTts y 4 CTYZCHTIB 1 BUKJIaauiB, CIPUSIOYH MIKHAPOAHIN
nporpaMax oOMiHy CHiBIIpai.
Opranizaniinuii po3BUTOK i
KYJbTYypa
PiBeHb 3a/10BOJICHOCTI YHIBEpPCUTET HAJIa€E MOKITUBOCTI ISl IPOQECIHHOTO
MpaliBHUKIB, y4acTb y 4 PO3BHTKY, IO CIIPHUSIE 3aJ0BOJICHOCTI MPALliBHUKIB.
nmporpaMax IiIBUIIEHHS
kBatiikaii
HasBHICTH KOJIEKCY €THKH, VHiBepcHTET Ma€ KOAEKC ETUKU Ta aKTUBHO MPALIOE HaJ
MOJITHK JOOPOYECHOCTI, 5 (hopMyBaHHAM HO3UTHUBHOI KOPIIOPATUBHOI KYJIBTYPH.

KIJIBKICTD 3aX0/IIB JUIs

313




Mokaznnk Bbax (1-5) KomenTap
(hopMyBaHHSA KOPIOPATUBHOI
KYJIbTYpH
PiBeHb y4acTi cTyIeHTIB i CtyneHTH Ta BUKJIagadi MaloTh MOXKJIMBICTE OpaTn
BUKJIa[la4uiB y mpomecax 4 y4acTb y IPUHHATTI BaXIMBUX PILlIEHb YHIBEPCHUTETY.
NPUAHSTTS pillIeHb
KinbkicTh mporpaMm MEHTOPCTBA, VYHiBepCHUTET IIPONOHYE MPOrpaMH MEHTOPCTBA Ta
Kap’€pHOTO PO3BUTKY, 4 Kap’ €pHOTO PO3BUTKY JAJIS CTYJCHTIB 1 CIIiBpPOOITHUKIB.
HACTaBHUIITBA
Mi:xHapoHe BU3HAHHSA
[Mo3uuis B peiitunrax QS, THE, 5 BpayHcbkuii yHiBEpCHTET 3aiiMae BUCOKI MO3MIIIT B
ARWU MiKHapOJHUX PEHTHHIaX YHIBEPCHTETIB.
KinpkicTs yxiageHunx VYHiBepcuTeT Mae 6araTo MiKHapOAHUX MAPTHEPCTB Ta
MDKHApOAHUX YTOJ, aKTUBHUX 5 AKTHBHUX MPOEKTIB.
MIPOEKTIB
YacTka CTyICHTIB 1 BUKJIAAAYiB, VYHiBepCUTET aKTUBHO MiATPUMYE y4acThb y
AKi OepyTh y4acTb y 4 MDKHapOJHUX OOMiHaX.
MDXKHApOJHUX 00MiHaX
BifgcoTok iHO3eMHUX CTYIEHTIB 1 VYHiBepcHUTET PUBAOIIOE 3HAYHY KIIBKICTh 1HO3EMHUX
BUKJIaJIauiB y CTPYKTYpi 3aKIagy 4 CTY/ICHTIB Ta BUKJIAIa4iB, CIPUSIOUN KYJIbTYPHOMY

PI3HOMAHITTIO.

3arajbHa KiJbKiCTh 0aJiB 91

Ipumimka: Oyinku € opicHmogHUMU Ma OA3VIOMbCA HA OOCHYNHUX 8IOKPUMUX OAHUX
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Taomuua U.4

OuinroBaHHs MoJeJIi JiiepcTBa
University of Michigan (YHniBepcuter Miuurany)

Moka3znuk baa (1-5) KomenTap

Crpareriyna epeKTHBHiCTH

HasBHicTh cTparerii po3BUTKY Ha VuiBepcurer Miunrany Ma€ UiTKO BHU3HAYCHY

5-10 pokiB, SMART-mini, KPI 5 CTpaTeriio po3BUTKY, SIKa BKIIOYA€ KOHKPETHI 1T Ta
MOKAa3HUKH €EKTHBHOCTI.

KinpkicTh BIpoBaIKeHUX VHiBepcUTET MIBHAKO aJanTyBaBCsl OO0 BHKIHUKIB

aJIaNTUBHUX PILlIeHb MiJ 9ac Kpu3 5 naugemii  COVID-19, BhpoBaguBIIM — OHJIAMH-

(COVID-19, Biiina) HaBYaHHS  Ta  MIATPUMYIOYM  CTYACHTIB 1
CHiBPOOITHHUKIB.

KinbkicTh HOBUX OCBITHIX VYHiBepCHTET MOCTIHHO OHOBJIIOE Ta PO3LIMPIOE CBOT

MIporpam, BIPOBAIKEHUX 4 OCBITHI Tporpamu, BIPOBAKYIOUM IHHOBaUilHI

IHHOBAIIHHUX IPOCKTIB MIPOEKTH.

HasBHicTh nnaHiB ynpaBmiHHSI VHiBepcuTeT Mae po3poOiieHI IUIaHU YHpaBIiHHS

PHU3UKaMH, aHTUKPU30BHX 5 pU3MKaMH Ta  AHTUKPH30BI  CTpaterii,  mo

cTparerii 3a0e3Me4YyI0Th HOTO CTIHKICTB.

@PinaHcoBa pe3yJbTATUBHICTH

YacTka TOXOMIB 13 pi3HUX HxKepel VHiBepcurer oTpuMye (iHaHCYBaHHA 3 PI3HHX

(nepxaBHe QiHaHCYBaHHS, TPAHTH, 5 JDKEpen, BKIIOYAIOYM JCp)KaBHI KOLITH, TPaHTH Ta

CIIOHCOPCHKI BHECKH) CIIOHCOPCHKI BHECKH.

PiBeHb OCBO€EHHS OIOKETY, VYHiBepcuTeT e(PEKTHBHO YIIPABIISE CBOIM OFOJIKETOM,

BIAXUIEHHS BlJ IUTAHOBHUX 5 MIHIMI3YIOYH BiIXUJICHHS BiJ IUTAHOBUX MTOKA3HUKIB.

MOKAa3HMKIB

KinpkicTp 3amy4ueHux 5 VHiBepCUTET aKTUBHO 3aJIy4a€ iHBECTHUIIl Ta TPaHTH

1HBECTUIIHHUX POEKTIB, TPAHTIB JUISL PO3BUTKY CBOIX IPOTPaM i JOCTIHKEHB.

JuHamika TOXOMIB 1 BUTpAT 4 DiHaHCOBI MOKa3HUKH YHIBEPCUTETY IEMOHCTPYIOTh

MPOTSTOM OCTaHHiX 3—5 poKiB cTa0iJIbHEe 3pOCTaHHs POTSTOM OCTAHHIX POKIB.

AxajeMivyHa yCHilIHiCTh

AKpenuTauiiHU cTaTyc Iporpam, VYHiBepcurer Miuurany Mae BHCOKHUI

BiJIMOBITHICTh MI>KHAPOTHUM 5 aKpeIUTAIIHAN CTAaTyC 1 BIAMOBiZa€ Mi>KHAPOIHUM

CTaHAapTaM CTaHAAPTaM OCBITH.

KinpkicTs BUnaaKkiB akageMiqHol VHiBepcHUTET BNPOBAAWB CHUCTEMH IIEPEBIPKH Ha

HEZ00pOYECHOCTI, BIPOBAKESHHS 5 IIariaT Ta mATPUMYE BUCOKI CTAaHIAPTH aKaJeMidHO1

CUCTEM TIEPEBipKHU Ha IJiariat JTIOOPOYECHOCTI.

KinpkicTe myOunikaniii y 6azax Buknamaui Ta HOCHIAHUKM YHIBEPCHUTETYy AaKTUBHO

Scopus, Web of Science, 5 MyOIIiKyIOTbCS B MXKHAPOAHUX HayKOBUX JKypHaiax 3

LUTOBAaHICTh BHCOKOIO IIUTOBAHICTIO.

KinbKicTb CTyAEHTIB 1 BUKJIa1a4iB, VHiBepcUTET WIATPUMY€E TMpOrpaMd OOMiHY ISt

AK1 Opanu y4acTh y mporpamax 4 CTYACHTIB 1 BUKJIaJadiB, CHPHUSIIOYM MiKHAPOAHIN

0o0MiHy CHIBITpAIIi.

Opranizaniinnii po3BUTOK i

KYJbTYypa

PiBeHb 3a/10BOJICHOCTI VYHIBEpCUTET HATAa€ MOXJIMBOCTI JJIs MPOQECiiiHOTO

MPaliBHUKIB, y4acTh y MporpaMax 4 PO3BHTKY, IO CIIPUSIE 3aJ0BOJICHOCTI MPALliBHUKIB.

i IBUIICHHS KBaJidikartii

HasBHICTH KOJIEKCY €THKH, VHiBepcUTET Ma€ KOAEKC €TUKU Ta aKTHBHO IMPALIOE

MOJITHK JO0OPOYECHOCTI, KUTBKICTh 5 Hax (OpMyBaHHSAM TMO3UTHUBHOI KOPHOPAaTHUBHOI

3ax0miB i GOpMYyBaHHS
KOpIOPAaTUBHOI KyJIbTYpHU

KYJIBTYPH.
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Moka3znuk baa (1-5) KomenTap
PiBeHb y4acTi cTyIeHTIB i CTyneHTH Ta BHKJIAAadi MaiOTh MOIUBICTH OpaTu
BUKJIa[la4uiB y mpomecax 4 y4acTb Y IPUUHATTI BKJIMBUX PIillICHb YHIBEPCHUTETY.
MPUAHSTTS pillIeHb
KinbkicTh mporpaMm MEHTOPCTBA, VHiBepcHTET NPONOHYE NPOrpaMH MEHTOPCTBAa Ta
Kap’ €pHOTO PO3BUTKY, 4 Kap’€pHOTO  PO3BUTKY AN CTYJCHTIB i
HaCTaBHMIITBA CHiBPOOITHHUKIB.
Mi:xHapoHe BU3HAHHA
[Mo3uuis B peiitunrax QS, THE, 5 VYuiBepcurer Miunrany 3aiiMae BUCOKi TIO3ULIIT B
ARWU MiKHapOJHUX PEHTHHIaX YHIBEPCHTETIB.
KinpkicTs yxiageHnx VHiBepcutTeT Mae 6araTo Mi>KHaApOIHUX MAPTHEPCTB
MDKHApOAHUX YTOJ, aKTUBHUX 5 Ta aKTUBHUX TPOEKTiB.
MIPOEKTIB
YacTka CTyICHTIB 1 BUKJIAAAYiB, VYHiBepCUTET aKTUBHO MiATPUMYE y4aCTb y
AKi OepyTh Y4acTh Y MiXKHAPOIHUX 4 MDKHapOJHUX OOMiHaX.
oOMiHax
BigcoTok iHO3eMHUX CTYIEHTIB 1 VYHiBepcHUTET MPUBAOIIOE 3HAYHY KUTBKICTb
BUKJIaJIauiB y CTPYKTYpi 3aKIagy 4 1HO3EMHHUX CTYyJICHTIB Ta BUKJIaJa4iB, CIIPUAIOUYH

KYJIETYPHOMY Pi3HOMAHITTIO.

3arajibHa KiJbKicTh 0aJiB 91

IHpumimka: Oyinku € opicHmogHUMU Ma 6A3VIOMbCA HA OOCHYNHUX 8IOKPUMUX OAHUX
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Tabauua U.5

OuinroBaHHs MoJeJIi JiiepcTBa
University of Oslo (YHiBepcurer OcJ10)

Mokazunk Bbax (1-5) KomenTap
Crpareriyna epeKTHBHiCTH
HasBHicTh cTparerii po3BUTKY Ha VuisepcureT Ocno Mae ctpaterito “Strategy 20307, sika
5-10 pokiB, SMART-mini, KPI 5 BH3HAYAE€ YOTUPHU B3AEMOIIOB'I3aH1 aMOiLii sl pO3BUTKY

yHiBepcutety 110 2030 poky.

KinpkicTh BIpoBamIKeHUX VYHiBepcHUTET LIBUIKO aAaNTYBABCs 10 BUKJIHKIB
aJlalTUBHUX PILlICHb MiJ 9ac Kpu3 4 nangemii COVID-19, BnpoBaauBIIM OHTaiH-HABYaHHS
(COVID-19, Biiina) Ta MiATPUMYIOUH CTYAEHTIB i CIIBPOOITHHUKIB.
KinbkicTh HOBUX OCBITHIX VHiBepcHUTET MOCTIHO OHOBJIIOE Ta PO3IMIUPIOE CBOT
MIporpam, BIPOBAIKEHUX 4 OCBITHI IIPOTrpaMH, BIPOBaIKYIOUH iHHOBaLiiHI
IHHOBAIIHHUX IPOCKTIB MIPOEKTH.
HasBHicTh nnaHiB ynpaBmiHHSI VYHiBepcuTeT Mae po3poOieHi ITaH! YIPaBIiHHS
PHU3UKaMH, aHTUKPU30BHX 4 PHU3UKaMHU Ta aHTUKPHU30BI CTpaterii 1yis 3abe3nedeHHs
cTparerii CTIMKOCTI.
@PinaHcoBa pe3yJbTATUBHICTH
YacTka TOXOMIB 13 pi3HUX JKepel VYHiBepcuteT oTpuMye€ (hiHAaHCYBaHHS 3 Pi3HUX JKepel,
(nepxaBHe iHaHCYBaHHS, 5 BKJTIOYAIOYH JIep>KaBHi KOLITH, TPAaHTH Ta CIIOHCOPCHKI
TpaHTH, CIOHCOPCHKi BHECKH) BHECKH.
PiBeHb OCBOEHHS OIOKETY, VYHiBepcuTeT €PEKTHBHO YITPABIISE CBOIM OFOIKETOM,
BIAXUIEHHS BlJ INTAHOBHUX 5 MIHIMI3YIOYH BiIXUIICHHS BiJ IUTAHOBUX ITOKA3HUKIB.
MOKAa3HMKIB
KinpkicTb 3amydueHux 5 VYHiBepCUTET aKTUBHO 3aJTyya€ iHBECTULI] Ta TPAHTH ISt
1HBECTHUIIHHUX POEKTIB, TPAHTIB PO3BHUTKY CBOIX MPOTrpaM i JOCHIiIKEHb.
JluHamMika TOXOJIiB 1 BUTpAT 4 diHaHCOBI TOKA3HUKHU YHIBEPCUTETY JCMOHCTPYIOTh
MPOTSTOM OCTaHHiX 3—5 poKiB CTaOUIBHICTh IPOTATOM OCTaHHIX POKIB.
AxajeMivyHa yCHilIHiCTh
AKpenuTaniiHui cTaTyc VuiBepcurer Ociio Ma€ BUCOKHN aKpeAnTaiHiHUHA
mporpaM, BilMOBigHICTh 5 CTaTyc i BIAMOBiga€ M>KHAPOIHUM CTaHAAPTaM OCBITH.
MDKHapOJHUM CTaHIapTam
KinpkicTs BUnaaKkiB akageMiqHol VYHiBepcHUTET BIPOBAIUB CHCTEMHU NIEPEBIPKU Ha TUIAriaT
He100pOovecHOC T, 5 Ta MATPUMYE BUCOKI CTAaHIAPTH aKaJAEeMiqHOT
BIIPOBAKCHHS CUCTEM I00pOYECHOCT.
MepEeBipPKH Ha 1Jiariar
KinpkicTe myOunikaniii y 6azax Buknanadi Ta JOCHIJHUKH YHIBEPCUTETY aKTUBHO
Scopus, Web of Science, 5 MyOIiKYIOTbCA B MDKHAPOJHUX HAyKOBUX KypHAJIaX 3
LUTOBAaHICTh BHCOKOIO IIUTOBAHICTIO.
KinpKicTb cTyAeHTiB i VYHiBepcHUTET MIATPUMYE TPOTpaMu OOMiHY AT
BUKJIaJ1a4iB, sIKi Opaiu y4acTts y 4 CTYZCHTIB 1 BUKJIaauiB, CIPUSIOYH MIKHAPOAHIN
nporpaMax oOMiHy CHiBIIpai.
Opranizaniinuii po3BUTOK i
KYJbTYypa
PiBeHb 3a/10BOJICHOCTI YHIBEpPCUTET HAJIa€E MOKITUBOCTI ISl IPOQECIHHOTO
MpaliBHUKIB, y4acTb y 4 PO3BHTKY, IO CIIPHUSIE 3aJ0BOJICHOCTI MPALliBHUKIB.
nmporpaMax IiIBUIIEHHS
kBatiikaii
HasBHICTH KOJIEKCY €THKH, VHiBepcHTET Ma€ KOAEKC ETUKU Ta aKTUBHO MPALIOE HaJ
MOJITHK JOOPOYECHOCTI, 5 (hopMyBaHHAM HO3UTHUBHOI KOPIIOPATUBHOI KYJIBTYPH.

KIJIBKICTD 3aX0/IIB JUIs
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Mokaznnk Bbax (1-5) KomenTap

(hopMyBaHHSA KOPIOPATUBHOI

KYJIBTYPH

PiBeHb y4acTi cTyIeHTIB i CtyneHTH Ta BUKJIagadi MaloTh MOXKJIMBICTE OpaTn

BUKJIa[la4uiB y mpomecax 4 y4acTb y IPUHHATTI BaXIMBUX PILlIEHb YHIBEPCHUTETY.

NPUAHSTTS pillIeHb

KinbkicTh mporpaMm MEHTOPCTBA, VYHiBepCHUTET IIPONOHYE MPOrpaMH MEHTOPCTBA Ta

Kap’€pHOTO PO3BUTKY, 4 Kap’ €pHOTO PO3BUTKY JAJIS CTYJCHTIB 1 CIIiBpPOOITHUKIB.

HACTaBHUIITBA

Mi:xHapoHe BU3HAHHSA

[Mo3umnis B petituarax QS, THE, VYuiBepcureT Ocno 3aliMae BUCOKI TIO3HIIIT B

ARWU 5 MiKHapoaHuX pedTunrax: 73-te micue B ARWU 2024 ta
119-te miciie B QS World University Rankings 2025.

KinpkicTs yxnageHux VHiBepcuTeT Mae 6araTo MiKHapOAHUX MAPTHEPCTB Ta

MDKHApOAHUX YTOJ, aKTUBHUX 5 AKTHBHUX MTPOEKTIB.

MIPOEKTIB

YacTka CTyIeHTIB 1 BUKJIAAAYiB, VYHiBepCUTET aKTUBHO MiATPUMYE y4aCTb y

AKi OepyTh y4acTb y 4 MDKHapOJHUX OOMiHaX.

MDXKHApOJHUX 00MiHaX

BifgcoTok iHO3eMHUX CTYIEHTIB 1 VYHiBepcHUTET PUBAOIIOE 3HAYHY KIIBKICTh 1HO3EMHUX

BUKJIaJIauiB y CTPYKTYpi 3aKIagy 4 CTYZCHTIB Ta BUKJIA/Ia4iB, CIIPUSIOUN KYJIbTYPHOMY
PI3HOMAHITTIO.

3arajbHa KiJbKiCTh 0aJiB 91

Ipumimka: Oyinku € opicHmogHUMU Ma OA3VIOMbCA HA OOCHYNHUX 8IOKPUMUX OAHUX
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Taomuua U.6

OuinroBaHHs MoJeJIi JiiepcTBa
Tsinghua University (YuiBepcurer Llinbxya)

Hoxa3znuk baa (1-5) KomenTap
cTpaTeriyHa e)eKTHBHICTh
HasBHicTb cTpaterii po3BuTKy Ha 5-10 5 Crpareriynuii man po3ButKy 10 2030
pokiB, SMART-nini, KPI POKY
) . [[IBuike BIIpOBaXKEHHS OHJIAIH-OCBITH
KinbKicTh BIPOBAHKEHUX aJalITUBHUX 5 Ta MITPHMKA CTYIEHTIB ITix qac
pimens nix gyac kpu3 (COVID-19, Biitna) P! 4
naHjaemii
KinbpKicTh HOBUX OCBITHIX ITpOrpam, 5 Po3mmpenHst OCBITHIX Iporpam y
BIIPOBA/PKEHUX 1HHOBAIIHUX MPOEKTIB TEXHOJIOTIYHMX 1 HAYKOBUX rally3six
HasiBHiCTh T1aHIB YIIpaBITiHHS . .
. 5 € 4iTKa cucTeMa yNpaBIiHHA pU3HKaMU
pU3UKAaMH, aHTUKPU30BUX CTpaTeriil
(¢inaHcoBa pe3yJbTATHBHICTH
YacTka 10XO0/iB 13 Pi3HUX JKepe VYHiBepcuTeT (iHAHCYETHCS 3 ACPIKaBHUX
(nep>xaBHe (piHAaHCYBaHHS, TPAHTH, 5 I'PaHTIB, IPUBATHUX 1HBECTHULIIH Ta
CTIIOHCOPCHKi BHECKH) MDKHAPOJHHX MPOEKTIB
PiBeHb OCBOEHHS OI0JIKETY, BIIXUICHHS 5 EdexTrBHE BUKOpPUCTaHHS OIOIKETY,
BiJI INTAHOBUX OKA3HUKIB MIHIMaJIBH] BIAXAJIEHHS
KinbKicTh 3ayuyeHNX 1HBECTUIIIITHUX 5 3anmy4yeHHs 3HaYHUX 1HBECTHUIIH y HAayKy
IIPOCKTIB, TPAHTIB Ta TEXHOJIOTI{
JluHamika J10XO0/iB 1 BUTPAT MPOTATOM 5 CrabinbpHe 3pocTaHHs (piHaHCYBaHHS 3a
OCTaHHIX 3—5 pokiB OCTaHHi 5 poKiB
aKaJeMiyHa yCHilIHICTh
AKpenuTaliifHuil craTyc nporpam, 5 Mae MiXKHapOHI akpeIuTallii Ta BUCOKI
BiJIMOBIAHICTh MIDXKHAPOJHUM CTaHJIApTaM CTaHJIAPTH OCBITH
KinpkicTh BUMAAKIB aKkageMidyHOL . ) ..
. Jlie cyBopa MOJITHKA aKaIeMiqyHOi
HE00pOYECHOCTI, BIPOBAIKEHHS 5 .
! ) T00POYECHOCTI
CHCTEM IEePEeBIPKU Ha IJariaT
KinbkicTs my6mikariii y 6azax Scopus, 5 VYHIBEpCUTET € OJHUM i3 JIiJepiB 3a
Web of Science, uuTOoBaHICTh KUTBKICTIO IIUTYBaHb
KinbKicTh CTy/I€HTIB 1 BUKJIAJa4iB, SKi 5 [[Iupoka Mi>kHapOIHA CITIBIPALIS, BETHKA
OpaJiu y4yacTh y mporpamax oOMiHy KUTBKICTB IPOrpaM 0OMiHYy
opraHi3aniiiHuil PO3BUTOK i KyJbTypa
PiBeHb 32/10BOJICHOCTI MPAIliBHUKIB, .
. [IpauiBHUKK MAOTh TOCTYII 1O
y4acThb y Mporpamax IiJIBUIICHHS 5 .
o po¢eciifHOro pO3BUTKY
kBaumiikarrii
HasiBHICTh KOJEKCY €TUKH, TIOJITUK .
. . ) € KOJIEKC €TUKU Ta IOJITUKHU
JI00pOYECHOCTI, KUTBKICTh 3aXO0/1IB IS 5 .
N T00POYECHOCTI
(bopMyBaHHS] KOPIOPATUBHOI KYJIBTYpH
PiBeHb y4acTi CTyCHTIB 1 BUKJIAJauiB y 4 CryneHTH 3a1y4eHi 10 NPUHHATTS
nporecax NPUHHATTS pillleHb YNPaBIIHCHKUX PillIeHb
KinbKicTh mporpam MEHTOPCTBA, 5 Po3BuHEHI MporpaMu MEHTOPCTBA Ta

Kap’€pHOr0 PO3BUTKY, HACTABHUIITBA

Kap'€pHOTO PO3BUTKY

Mi’KHAPO/JHE BU3HAHHA
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Hoxa3znuk baa (1-5) KomenTap
Moswis B peiimumrax QS, THE, ARWU 5 Ton-20 y cBitoBux peiitunrax QS, THE,
ARWU
KinbkicTh yKIaIeHUX MI>KHAPOTHUX 5 bineime 100 mixHApOIHUX
yTOJI, aKTUBHUX MPOEKTIB NapTHEPCHKUX IO
YacTka CTy/ICHTIB 1 BUKJIaZayiB, sIKi 5 AKTHBHA y4acTh Y MDKHApPOJAHUX
0epyTh y4acTh Y MKHAPOJAHUX 0OMiHAX IIporpaMmax
BizncoTok iHO3eMHUX CTYACHTIB i 4 [TomipHUIi BiICOTOK 1HO3EMHUX
BHKJIAJIA4iB Y CTPYKTYpI 3aKJIaTy CTYJICHTIB 1 BUKJIQ/IauiB
3aranpHa KUIBKICTH OaniB 98

Ipumimka: oyinku € opieHmosHUMU Ma OA3YIOMbCA HA OOCMYNHUX GIOKPUMUX OAHUX
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Taomuua U.7

OuinroBaHHs MoJeJIi JiiepcTBa
HauionaabHOro yHiBepcurery «J/IbBiBChbKa MOJITEXHIKA»

Mokazunk Bbax (1-5) KomenTap
Crpareriyna epeKTHBHiCTH
HasBHicTh cTparerii po3BUTKY Ha [Hdopmais mpo HasBHICTH OMyOIIKOBaHOI cTpaTerii
5-10 pokiB, SMART-mini, KPI 4 PO3BHUTKY Ha OQiLifHOMY CaiiTi yHIBEPCUTETY HE

3HaliieHa.

KinpkicTh BIpoBamIKeHUX VHiBepcHUTET BIPOBAAUB AUCTAHIIIIHE HABYAHHS il 4ac
aIaNTUBHUX PIllIEHb i/ 9ac KpU3 4 nauaemii COVID-19 ta nponoBxkye OCBiTHIH mpoiiec B
(COVID-19, Biiina) yMOBaXx Bii{HH.
KinbkicTh HOBUX OCBITHIX VYHiBepcHTET MPOTNOHYE CyYacHi OCBITHI MPOrpamH,
MporpaM, BIPOBAIKEHUX 4 30KpeMa B raiy3i KOMI'IOTEpHUX HayK Ta iHXKeHepii.
IHHOBAIIHHUX IPOCKTIB
HasBHicTh nnaHiB ynpaBmiHHSI [Hdopmanis mpo KOHKPETHI MIaHK YIPaBIiHHS
PHU3UKaMH, aHTUKPU30BHX 4 pHU3UKaMHU He 3Haii/ieHa, ajie YHIBEpCUTET IEMOHCTPYE
cTparerii 3IATHICTh aJanTyBaTUCS O KPU30BUX CUTYaLiH.
@PinaHcoBa pe3yJbTATUBHICTH
YacTka TOXOMIB 13 pi3HUX JKepel VHiBepcuteT piHAHCYETHCS 3 IEPKABHOTO OIOIKETY Ta
(nepxaBHe iHaHCYBaHHS, 4 3aJy4a€e TOJATKOBI KOIITH Yepe3 IPaHTH Ta KOHTPAKTH.
TpaHTH, CIOHCOPCHKi BHECKH)
PiBeHb OCBOEHHS OIOIIKETY, Konkperna inpopmaltlis npo BUKOHaHHS OIOIKETY HE
BiJIXHMJICHHSI BiJl TUTAHOBUX 4 3HalJICHA, aJIe YHIBEPCUTET MPOJAOBKYE CTA0IITBHO
MOKAa3HMKIB (YHKLIOHYBATH.
KinpkicTb 3amydueHux 4 VHiBepcuteT Oepe y4acTb y MiXKHAPOAHUX IPOEKTaX Ta
1HBECTHUIIHHUX POEKTIB, TPAHTIB mporpaMax, 3aJIyJyarouu rpaHToBe iHaHCYBaHHSL.
JuHamika TOXOMIB 1 BUTpaAT 4 Hani nipo ¢iHaHCOBI MOKa3HUKH YHIBEPCUTETY 32
MPOTSTOM OCTaHHiX 3—5 poKiB OCTaHHI POKH He 0ny0JIiKOBaHi.
AxajeMivyHa yCHilIHiCTh
AKpenuTaniiHui cTaTyc VYuiBepcureT mae [V piBeHb akpeauTallii Ta mpornoHye
mporpaM, BilMOBigHICTh 5 MPOrpamMu, 110 BiAMIOBIIAIOTH MiXKHAPOAHUM
MDKHapOJHUM CTaHIapTam CTaHAAPTaM.
KinbkicTh BHIIAAKIB aKageMIYHOT [Hdopmartis mpo BUMIAAKHN aKaIeMiqHOT
He100pOovecHOC T, 4 HeoOpOYeCHOCTI He 3HalIeHa; YHIBEpCUTET, HMOBIPHO,
BIIPOBAKCHHS CUCTEM BUKOPHCTOBYE CUCTEMH TEPEBIPKU Ha IUIATiaT.
MepEeBipPKH Ha 1Jiariar
KinpkicTe myOunikaniii y 6azax VYHiBepcHUTET MPEACTABICHUH y MiXKHAPOJAHNUX HAYKOBHX
Scopus, Web of Science, 4 0a3ax JaHWX, ajle KOHKPETHI MOKa3HUKW HE BKa3aHi.
LUTOBAaHICTh
KinbKicTh CTYEHTIB i YHiBepCUTET Mae MI>KHAPOIHI 3B'S3KH, IO JO3BOJISIE
BUKJIaJ1a4iB, sIKi Opaiu y4acTts y 4 CTYACHTaM 1 BHKJIaia4aM OpaTu y4acTh y mporpamax
nporpaMax oOMiHy o0OMiHY.
Opranizaniinuii po3BUTOK i
KYJbTYypa
PiBens 3amoBoneHoOCTI [adopmaris mpo piBeHb 3aJ0BOJICHOCTI MPALliBHUKIB HE
MpaliBHUKIB, y4acTb y 4 3Hal/IeHa; YHIBEPCUTET MPONOHYE MPOrpaMH
mporpamMax MiJBUIICHHS i IBUIIICHHS KBasidikarrii.
kBatiikaii
HasBHICTH KOJIEKCY €THKH, KonkpeTna iHpopmallisi mpo KOJIeKC €TUKU HE 3HalIeHa,
MOJITHK JOOPOYECHOCTI, 4 aJie YHIBEepCHUTET MMPOBOIUTD 3aX0AU A7l hopMyBaHHS

KIJIBKICTD 3aX0/IIB JUIs

KOpPIIOPAaTUBHOI KYJIBTYPH.
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(hopMyBaHHS KOPIIOPATUBHOT
KYJIbTypH

PiBeHb y4acTi cTyIeHTIB i

CTyeHTH Ta BUKJIa/Iayi MalOTh MOXKIIUBICThH OpaTu

BUKJIa[la4uiB y mpomecax 4 y4acTb y IpUHHATTI pillieHb Yepe3 Opranu

NPUAHSTTS pillleHb CaMOBPSTYBaHHSL.

KinbkicTh mporpaMm MEHTOPCTBA, VYHiBepcHUTET MPONOHYE MPOrpamMu Kap’€pHOTO PO3BUTKY

Kap’ €pHOTO PO3BUTKY, 4 Ta HACTAaBHULTBA AJISl CTYICHTIB.

HACTaBHHUIITBA

Mi:xHapoHe BU3HAHHA

[Mo3uuis B peiitunrax QS, THE, 3 VuiBepcuret 3aiimae nosutito 1001-1200 y peitunry

ARWU QS World University Rankings 2025.

KinbkicTh yrimageHux VYHIBEpCUTET Ma€e YHUCICHHI MIXKHAPOIHI yrou Ta oepe

MDKHApOAHUX YTOJ, aKTUBHUX 4 y4acTb y CIUTBHHUX MPOEKTaXx.

MIPOEKTIB

YacTka CTyIeHTIB 1 BUKJIAAAYiB, VYHiBepcHTET aKTUBHO MiATPUMYE Y4acTh CTYACHTIB i

AKi OepyTh y4acTb y 4 BUKJIaJIa4iB y MKHAPOAHUX OOMIHAX.

MDXKHApOJHUX 00MiHaX

BifgcoTok iHO3eMHUX CTYIEHTIB 1 [Hdopmanis npo BiACOTOK iHO3EMHUX CTYACHTIB Ta

BUKJIaJIauiB y CTPYKTYpi 3aKIagy 3 BUKJIaJlauiB He 3HaiieHa; IMOBIPHO, LIl MOKa3HUK €

CepeHIM.

3arajgbHa KiJbKicTh 0aJtiB Hanionansauii yHiBepcuTeT «JIbBIBChKA MOMITEXHIKA

85 JEMOHCTpPY€E BUCOKI MOKAa3HUKH 3a OTBLIICTIO KPUTEPiiB

OLIIHIOBAHHS.

Ipumimka: oyinku € opieHmosHuMU Ma OA3YIOMbCSA HA OOCMYNHUX GIOKPUMUX OAHUX
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Taoauua U.8

OuinroBaHHs MoJeJIi JiiepcTBa
KuiBcbKk0ro HaioHaJabHOro yHisepcurery imeni Tapaca IlleBuenka

Moka3znuk Bbaa (1-5) KomenTap

Crpareriyna epeKTHBHiCTH

HasBHicTh cTparerii po3BUTKY Ha VYHiBepcUTET Ma€ CTpaTETiUHUM TJIaH PO3BUTKY Ha

5-10 poxkiB, SMART-mimi, KPI 5 niepiog 2018—2025 pokiB, 110 BKJIFOYAE KOHKPETHI il
Ta MOKa3HUKH e()EeKTHBHOCTI.

KinpkicTh BIpoBamIKeHUX VYHiBepcHUTET afanTyBaBcsl 10 BUKJIHMKIB, MOB'A3aHUX 3

aJlalTUBHUX PILlICHb MiJ 9ac Kpu3 4 nangemietro COVID-19 Ta BiiiHO0, BOpOBaIUBIIN

(COVID-19, BiitHa) JUCTaHIIHE HABYAHHS Ta 1HIII 3aX0JU IS I ITPUMKH
CTYJICHTIB i CIIIBPOOITHHKIB.

KinbkicTh HOBUX OCBITHIX VYHiBepcHUTET BIPOBAIXKYE HOBI OCBITHI MPOTpaMH Ta

MIporpam, BIPOBAIKEHUX 4 1HHOBAIIiiHI TPOEKTH, 30KpeMa B [HCTUTYTI

IHHOBAIIMHUX MTPOEKTIB MDXKXHApOJHUX BiHOCHH Ha niepion 20202025 pokiB.

HasBHicTh nnaHiB ynpaBmiHHSI VYHiBepcHUTET pO3po0IIsie CTpaTerii MiCIIBOEHHOTO

PHU3UKaMHU, aHTUKPU30BUX 4 PO3BHUTKY Ta IJIAHW YIPABIiHHS PU3UKAMH IS

cTparerii 3a0e3MeYeHH s CTIHKOCTI.

@PinaHcoBa pe3yJbTATUBHICTH

YacTka TOXOMIB 13 pi3HUX JKepel VYHiBepcureT oTpuMye (hiHaHCYBaHHS 3 Pi3HUX

(nepxaBHe QiHaHCYBaHHS, TPAHTH, 4 TDKEpedt, BKIIYAl0uY Aep>KaBHI KOIITH, TPAHTH Ta

CIIOHCOPCHKI BHECKH) CIIOHCOPCHKI BHECKH.

PiBeHb OCBOEHHS OIOKETY, VYHiBepcuTeT ePEeKTHBHO YITPABIISE CBOIM OFOIKETOM,

BIAXUIEHHS BlJ INTAHOBHUX 4 MIHIMI3YIOYH BiIXUIICHHS BiJ IUTAHOBUX MTOKA3HUKIB.

MOKAa3HMKIB

KinpkicTs 3amy4ueHux 4 VHiBepCUTET aKTUBHO 3aJIy4ya€ iHBECTHUIII] Ta TPaHTH

1HBECTHUIIHHUX POEKTIB, TPAHTIB JUISL PO3BUTKY CBOIX POTPaM i JOCTIHKEHB.

JuHamika TOXOMIB 1 BUTpaAT 4 @diHaHCOBI TOKA3HUKHU YHIBEPCUTETY IEMOHCTPYIOTh

MPOTSTOM OCTaHHiX 3—5 poKiB CTaOUIBHICTh IPOTATOM OCTaHHIX POKIB.

AxajeMivyHa yCHilIHiCTh

AKpenuTauiiHUH cTaTyc Iporpam, VHiBepcUTET Ma€ BUCOKHUI aKpeAUTAiMHUH cTaTyc i

BiJIMOBITHICTh MI>XKHAPOHUM 5 BIJIMIOBi/Ta€ MI>KHAPOHUM CTaHAAPTaM OCBITH.

CTaHAapTaM

KinpkicTs BUnaaKkiB akageMiqHol VYHiBepcHUTET BIPOBAANB CHCTEMH NEPEBIPKH Ha

HEZ00pOYECHOCTI, BIPOBAKESHHS 4 IIariaT Ta MATPUMYE CTaHAAPTH aKaJIeMiqHOT

CUCTEM TIEPEBIPKHU Ha IJiariat JTIOOPOYECHOCTI.

KinpkicTe myOunikaniii y 6azax Buknanadi Ta JOCHIJHUKH YHIBEPCUTETY

Scopus, Web of Science, 4 MyOIiKYIOTbCA B MDKHAPOJHUX HAyKOBUX KypHAJIaX 3

LIUTOBAHICTh BIIOBIIHOK IUTOBAHICTIO.

KinbKicTh CTYAEHTIB 1 BUKJIa1a4iB, VYHiBepcHUTET MIATPUMYE TPOTpaMu OOMiHY AT

AK1 Opany y4acTh y mporpamax 4 CTYZCHTIB 1 BUKJIaauiB, CIPUSIOYH MIKHAPOAHIN

0o0MiHy CHIBITpAIIi.

Opranizaniinuii po3BUTOK i

KYJbTYypa

PiBeHb 3a/10BOJICHOCTI YHIBEpPCUTET HAJIa€E MOKITUBOCTI ISl IPOQECIHHOTO

MPaliBHUKIB, y4acTh y MporpaMax 4 PO3BHTKY, IO CIIPHUSIE 3aJ0BOJICHOCTI MPALliBHUKIB.

i IBUIICHHS KBaJidikartii

HasBHICTH KOJIEKCY €THKH, VYHIBepCUTET Ma€ KOAEKC ETHKH Ta MPaLIOE HAJ

MOJIITUK JOOPOYECHOCTI, KUTBKICTh 4 (hopMyBaHHSIM MTO3UTHUBHOI KOPIIOPATUBHOI KYIbTYPH.

3ax0miB i GOpMYyBaHHS
KOpIOPAaTUBHOI KyJIbTYpHU
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Moka3znuk Bbaa (1-5) KomenTap
PiBeHb y4acTi cTyIeHTIB i CTyneHTH Ta BUKJIagadi MaloTh MOXKJIMBICTE OpaTn
BUKJIa[la4uiB y mpomecax 4 y4acTb y IPUHHATTI BaIMBUX PILIEHb YHIBEPCHUTETY.
MPUAHSTTS pillIeHb
KinbkicTh mporpaMm MEHTOPCTBA, VYHiBepCHUTET MIPONOHYE MPOrpaMH MEHTOPCTBA Ta
Kap’€pHOT0 PO3BUTKY, 4 Kap’ €pHOTO PO3BUTKY JJIS CTYJCHTIB 1 CIIiBpPOOITHUKIB.
HACTaBHHUIITBA
Mi:xHapoHe BU3HAHHA
[Mo3uuis B peiitunrax QS, THE, 3 VYHiBepcureT 3aiimae micue B gianasoni 1501+ y
ARWU peiitunry Times Higher Education 2025.
KinbkicTh yrimageHux VYuiBepcureT mae nonaa 400 mapTHEPCHKUX YTO 3
MDKHApOAHUX YTOJ, aKTUBHUX 4 yHiBepcuTeTaMu 3 40 KpaiH, O cpusie MiXKHApOIHIH
MIPOEKTIB CHiBIIpai.
YacTka CTyIeHTIB 1 BUKJIAAAYiB, VYHiBepCUTET aKTUBHO MiATPUMYE y4aCTb y
AKi OepyTh Y4acTh Y MiXKHAPOIHUX 4 MDKHapOJHUX OOMiHaX.
oOMiHax
BifgcoTok iHO3eMHUX CTYIEHTIB 1 3 VYHiBepcHUTET MPUBAOIIOE iIHO3EMHUX CTYACHTIB Ta
BUKJIaJIauiB Y CTPYKTYPi 3aKnagy BUKJIJIa4uiB, CIIPUAIOYHN KYJIbTYPHOMY Pi3HOMAHITTIO.
3arajgbHa KiJbKicTh 0aJtiB KuiBcrkuit HanlioHabHUM yHIBepcuTeT iMeHi Tapaca

85 [IleBueHKa 1EMOHCTPYE BHCOKI MMOKa3HUKH 32

OUTBILICTIO KPUTEPIiB OL[IHIOBAHHSI.

IHpumimka: oyinku € opieHmogHUMU Ma OA3YIOMbCA HA OOCMYNHUX GIOKPUMUX OAHUX
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Taoaua 1.9

OuinroBaHHs MoJeJIi JiiepcTBa
HaunionaabHoro yHiBepcutetry « KueBo-Mormwisincbka akajaeMis»

Mokazunk Bbax (1-5) KomenTap

Crpareriyna epeKTHBHiCTH

HasBHicTh cTparerii po3BUTKY Ha VuisepcureT Mae Ctparerito po3BuTKy Ha 2015-2025

5-10 poxkiB, SMART-mimi, KPI 5 POKH, sIKa BKIIFOUAE€ KOHKPETHI LTI Ta TOKa3HUKU
e(EKTUBHOCTI.

KinpkicTh BIpoBamIKeHUX VYHiBepcHUTET afanTyBaBcsl 10 BUKJIHKIB, MOB'A3aHUX 3

aJlalTUBHUX PILlICHb MiJ 9ac Kpu3 4 nangemietro COVID-19 Ta BiiiHO0, BOpOBaIUBIIN

(COVID-19, BiitHa) JUCTaHIIHE HABYAHHS Ta 1HIII 3aX0JU IS I ITPUMKH
CTYJICHTIB i CIIIBPOOITHHKIB.

KinbkicTh HOBUX OCBITHIX VHiBepcHUTET BIPOBAIXKYE HOBI OCBITHI MPOrpaMu Ta

MporpaM, BIPOBAIKEHUX 4 1HHOBAIIiiHI IPOEKTH, COPSIMOBaHi1 Ha OKPAILCHHS

IHHOBAIIHHUX IPOCKTIB SIKOCT1 OCBITH.

HasBHicTh nnaHiB ynpaBmiHHSI VYHiBepcuTeT po3po0IIsie cTpaTerii pO3BUTKY B yMOBax

PHU3UKaMHU, aHTUKPU30BUX 4 BifHM Ta MiCIIBOEHHOTO NEPiOY, MO CBIAYUTD PO

cTparerii HasBHICTh aHTUKPU30BHUX CTPATETIH.

@PinaHcoBa pe3yJbTATUBHICTH

YacTka TOXOMIB 13 pi3HUX JKepel VYHiBepcuteT oTpuMye€ (hiHAaHCYBaHHS 3 Pi3HUX JKepel,

(nepxaBHe iHaHCYBaHHS, 4 BKJTIOYAIOYH Jiep>KaBHi KOLITH, TPAaHTH Ta CIIOHCOPCHKI

TpaHTH, CIOHCOPCHKI BHECKH) BHECKH.

PiBeHb OCBOEHHS OIOKETY, VYHiBepcuTeT €PEKTHBHO YITPABIISE CBOIM OFOIKETOM,

BIAXUIEHHS BlJ INTAHOBHUX 4 MIHIMI3YIOYH BiIXUIICHHS BiJ IJTAHOBUX MTOKA3HUKIB.

MOKAa3HMKIB

KinpkicTs 3amy4ueHux 4 VYHiBepCUTET aKTUBHO 3aJTy4a€ iHBECTULI] Ta TPAHTH ISt

1HBECTHUIIHHUX POEKTIB, TPAHTIB PO3BHUTKY CBOIX MPOTrpaM i JOCHIiIKEHb.

JuHamika TOXOMIB 1 BUTpaAT 4 @diHaHCOBI MOKA3HUKHU YHIBEPCUTETY AEMOHCTPYIOTh

MPOTSTOM OCTaHHiX 3—5 poKiB CTa0UIBHICTh IPOTATOM OCTaHHIX POKIB.

AxajeMivyHa yCHilIHiCTh

AKpenuTaniiHui cTaTyc VHiBepcHUTET Ma€ BUCOKHUI aKpeAUTAliMHUH cTaTyc i

Mporpam, BiIMOBIAHICTh 5 BiJIMIOBi/Ta€ MI>KHAPOJHUM CTaHIapPTaM OCBITH.

MDKHapOJHUM CTaHIapTam

KinpkicTs BUnaaKkiB akageMiqHol VYHiBepcHUTET BIPOBAIUB CHCTEMHU NIEPEBIPKU Ha TUIAriaT

He100pOvecHOCTI, 4 Ta MATPUMYE CTAaHIAPTH aKAAEMI4HOI JOOPOYECHOCTI.

BIIPOBAKCHHS CUCTEM

MepEeBipPKH Ha 1Jiariar

KinpkicTe myOunikaniii y 6azax Buknanadi Ta JOCHIJHUKH YHIBEPCUTETY MyONTiKYIOThCS

Scopus, Web of Science, 4 B MXKHApPOJIHUX HAYKOBHX JKypPHAIAX 3 BiAMOBITHOO

LUTOBAaHICTh LIUTOBAHICTIO.

KinpKicTb cTyAeHTiB i VYHiBepcHUTET MIATPUMYE TPOTpaMu OOMiHY AJIS

BUKJIaJ1a4iB, sIKi Opaiu y4acTts y 4 CTYZCHTIB 1 BUKJIaauiB, CIPUSIOYH MIKHAPOAHIN

nporpaMax oOMiHy CHiBIIpai.

Opranizaniinuii po3BUTOK i

KYJbTYypa

PiBeHb 3a/10BOJICHOCTI YHIBEpPCUTET HAJIa€E MOKITUBOCTI TSl IPOQECIHHOTO

HpaL[iBHI/IKiB,'yqaCTL y 4 PO3BHTKY, IO CIIPHUSIE 3aJ0BOJICHOCTI MPALliBHUKIB.

nporpaMax ImiIBUIIEHHS

kBatiikaii

HasBHICTH KOJIEKCY €THKH, 4 VYHIBepCUTET Ma€ KOAEKC ETHKH Ta MPaLIOE HAJ

MOJITHK JOOPOYECHOCTI,

(hopMyBaHHSM HO3UTHUBHOI KOPIIOPATUBHOI KYJIBTYPH.
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Mokaznnk Bbax (1-5) KomenTap
KIJIBKICTD 3aX0/IIB I
(dhopMyBaHHSA KOPIOPATUBHOI
KYJIBTYpH
PiBeHb y4acTi cTyIeHTIB i CtyneHTH Ta BUKJIagadi MaloTh MOXKJIMBICTE OpaTu
BUKJIa[la4uiB y Iporecax 4 y4acTb y IPUHHATTI BaKIMBUX PILIEHb YHIBEPCUTETY.
NPUAHSTTS pillIeHb
KinbkicTh mporpaMm MEHTOPCTBA, VYHiBepCHUTET IIPONOHYE MPOrpaMH MEHTOPCTBA Ta
Kap’€pHOT0 PO3BUTKY, 4 Kap’ €pHOTO PO3BUTKY JAJIS CTYJCHTIB 1 CIIiBpPOOITHHKIB.
HACTaBHHUIITBA
Mi:xHapoHe BU3HAHHSA
[Mo3uuis B peiitunrax QS, THE, 3 VYuisepcuret 3aitmae nosuuito 1001-1200 y peiiTunry
ARWU QS World University Rankings 2024.
KinpkicTs yxiageHunx VYHiBepcUTET Mae Mi>KHAPOAHI TAPTHEPCTBA Ta aKTUBHI
MDKHApOAHUX YTOJ, aKTUBHUX 4 MPOEKTH, IO CIPHUSIOTH HOTO PO3BUTKY Ha MI>XKHAPOIHIH
MIPOEKTIB apeHi.
YacTka CTyICHTIB 1 BUKJIAAAYiB, VYHiBepCUTET aKTUBHO MiATPUMYE y4acThb y
AKi OepyTh y4acTb y 4 MDKHapOJHUX OOMiHaX.
MDXKHApOJHUX 00MiHaX
BifgcoTok iHO3eMHUX CTYIEHTIB 1 3 VYHiBepcHUTET MPHUBAOIIOE iIHO3EMHUX CTYACHTIB Ta
BUKJIaJIauiB Y CTPYKTYPi 3aKnagy BHUKJIJIa4uiB, CIIPUAIOYH KYJIbTYPHOMY Pi3HOMAHITTIO.
3arajgbHa KiJbKicTh 0aJtiB Hamionansawuii yHiBepcuteT «Kueo-MorunsHcpka

85 aKa/eMis» AIEMOHCTPY€E BHUCOKi MIOKA3HUKH 32 OUTBILICTIO

KpPHUTEPIiiB OLHIOBAHHS.

Ipumimka: oyinku € opieHmogHuMU Ma OA3YIOMbCA HA OOCMYNHUX GIOKPUMUX OAHUX
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Taoauua U.10

OuinroBaHHs MoJeJIi JiiepcTBa
HauioHabHOIo TeXHi4YHOro yHiBepcuTeTy YKpaiHu « KHiBCbKHMI OTiTeXHIYHUH
iHCTUTYT iMeHi Irops CikopcbKkoro»

IokazHuk baa (1-5) KomenTap

Crpareriyna epeKTHBHiCTH

HasBHicTh cTparerii po3BUTKY Ha VYHiBepcHUTET Ma€ CTpaTETiuHi MJIaHu PO3BUTKY, IIPOTE

5-10 pokiB, SMART-mini, KPI 4 koHkpeTHi SMART-1ini Ta KPI He Oynum 3HaiineHi y
BIIKPUTHX JIKEpeiax.

KinpkicTh BIpoBaIKXeHUX VYHiBepcHUTET LIBUIKO aAaNTYBABCS 10 BUKJIHKIB

aIaNTUBHUX PIllIEHb i/ 9ac KpU3 5 naugemii COVID-19 Tta BiliHHM, BIIPOBaIUBIIH

(COVID-19, Biiina) JUCTaHLiHE HABYaHHS Ta MiATPUMYIOUYH CTYACHTIB i
CHiBPOOITHHUKIB.

KinbkicTh HOBUX OCBITHIX VYHiBepcHUTET MOCTIIHO OHOBJIIOE Ta PO3MIUPIOE CBOT

MIporpam, BIPOBAIKEHUX 4 OCBITHI IIPOTrpaMH, BIPOBaIKYIOYH iHHOBaLiiHI

IHHOBAIIHUX MPOCKTIB MIPOEKTH.

HasBHicTh nnaHiB ynpaBmiHHSI [Hdopmarnis mpo HassBHICTh KOHKPETHUX IUIaHIB

PHU3UKaMH, aHTUKPU30BUX 4 yIpaBIliHHS PU3UKAMU Ta aHTUKPU30BUX CTPATEriid y

cTparerii BIIKPUTHX JKepesiax 00MeKeHa.

@PinaHcoBa pe3yJbTATUBHICTH

YacTka TOXOMIB 13 pi3HUX HxKepel VYHiBepcuteT oTpuMye (hiHAaHCYBaHHS 3 Pi3HUX JXKepel,

(nepxaBHe piHaHCYBaHHS, 4 BKJTIOYAIOYH JIep>KaBHi KOLITH Ta TPaHTH.

TpaHTH, CIOHCOPCHKI BHECKH)

PiBeHb OCBOEHHS OIOIIKETY, [Hdopmaris mpo piBeHb OCBOEHHS OI0KETY Ta

BIAXUIEHHS BlJ IUTAHOBHUX 4 BIJIXHMJICHHSI BiJl TUTAHOBUX TTOKA3HUKIB y BIIKPUTHX

MOKa3HMKIB JpKepenax oOMexeHa.

KinpkicTs 3amydyeHux 4 VYHiBepCUTET aKTUBHO 3aJTy4a€ iHBECTULI] Ta TPAHTH ISt

1HBECTUIIHHUX IPOEKTIB, TPAHTIB PO3BHUTKY CBOIX MPOrpaM i JOCHIiIKEHb.

JuHamika TOXOMIB 1 BUTpAT 3 HeranbHa iHdopManis Ipo JUHAMIKY JOXO/IB 1 BUTPAT y

MPOTSTOM OCTaHHiX 3—5 poKiB BIJKPUTHX JKepesiax He 3HaiieHa.

AxajeMivyHa yCHilIHiCTh

AKpenuTaniiHui cTaTyc VHiBepcHTET Ma€ BUCOKHUI aKpeAUTAliHHUH cTaTyc i

Mporpam, BiIMOBIAHICTh 5 BiJIMIOBi/Ta€ MI>KHAPOJHUM CTaHIapPTaM OCBITH.

MDKHapOJHUM CTaHIapTam

KinpkicTs BUnaaKkiB akageMiqHol VYHiBepcHUTET BIIPOBAIXKYE CUCTEMH MEPEBIPKH HA

He100pOoYecHOC T, 4 IUIariat Ta miATpUMY€ CTaHAAPTH aKaJeMidyHOl

BIIPOBAKCHHS CUCTEM JI0OpOYECHOCT.

MepEeBipPKH Ha 1Jiariar

KinpkicTe myOunikaniii y 6azax Buknanadi Ta JOCHIJHUKH YHIBEPCUTETY IyONMiKYIOThCS

Scopus, Web of Science, 4 B MDKHApOJIHUX HAYKOBHX KYypHalax, IpOTe TOYHI AaHi

LUTOBaHICTh PO KUTBKICTH MyOMiKaLiil Ta IUTOBAHICTh y BIAKPUTHX
JDKepeniax 00MeXeHi.

KinpKicTb cTyAeHTiB i VYHiBepcHUTET MIATPUMYE TPOTpaMu OOMiHY AT

BUKJIaJIa4iB, sIKi Opaiu y4acTs y 4 CTYZCHTIB 1 BUKJIaJauiB, CIPUSIOYH MIKHAPOAHIN

nporpaMax oOMiHy CHiBIIpai.

Opranizaniinuii po3BUTOK i

KYJbTYypa

PiBeHb 3a/10BOJICHOCTI YHIBEpPCUTET HAJIa€E MOKITUBOCTI ISl IPOQECIHHOTO

MpaliBHUKIB, y4acTb y 4 PO3BHTKY, IO CIIPHUSIE 3aJ0BOJICHOCTI MPALliBHUKIB.

mporpamax MiJBUIICHHS
kBatiikaii
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HasiBHICTB KOJICKCY €THKH,
MOJITHK JOOPOYECHOCTI,

VHiBepcHTET Ma€ KOAEKC €TUKU Ta aKTUBHO MPALIOE HAJ
(hopMyBaHHAM HO3UTHUBHOI KOPIIOPATUBHOI KYJIBTYPH.

KUIBKICTB 3aXO/1B I 5

(hopMyBaHHSA KOPIOPATUBHOT

KYJIBTYpH

PiBeHb y4acTi cTyIeHTIB i CtyneHTH Ta BUKJIagadi MaloTh MOXKJIMBICTE OpaTn

BUKJIa[la4uiB y porecax 4 y4acTb y IPUHHATTI BaXIMBUX PILICHb YHIBEPCHUTETY.

NPUAHSTTS pillIeHb

KinbkicTh mporpam MEHTOPCTBA, VYHiBepCHUTET IIPONOHYE MPOrpaMH MEHTOPCTBA Ta

Kap’€pHOTO PO3BUTKY, 4 Kap’ €pHOTO PO3BUTKY JAJIS CTYJCHTIB 1 CIIiBpPOOITHHKIB.

HACTaBHHUIITBA

Mi:xHapoHe BU3HAHHSA

[Mo3umnis B petituarax QS, THE, VYHiBepcureT BXoauTh 10 pedituary QS World

ARWU 4 University Rankings 2025, 3aifimarouu mo3uiito B
niamazoni 801-850.

KinpkicTs yxiageHnx VYHiBepcuteT Mae OaraTo MiKHapOAHUX MAPTHEPCTB Ta

MDKHApOAHUX YTOJ, aKTUBHUX 5 AKTHBHUX MPOEKTIB.

MIPOEKTIB

YacTka CTyIeHTIB 1 BUKJIAAAYiB, VYHiBepCUTET aKTUBHO MiATPUMYE y4aCTb y

AKi OepyTh y4acTb y 4 MDKHapOJHUX OOMiHaX.

MDKHApOJHUX 0OMiHaX

BigcoTok iHO3eMHUX CTYIEHTIB 1 3 VYHiBepcHUTET MPHUBAOIIOE iIHO3EMHUX CTYACHTIB Ta

BUKJIaJIauiB Yy CTPYKTYPi 3aKnagy BUKJIaJIa4uiB, MPOTE 1X YacTKa HE € 3HAYHOIO.

3arajbHa KIbKicTH 0aJiB 35 VYHIBEpPCUTET IEMOHCTPYE BUCOKI TOKa3HUKH 3a

OUTBILICTIO KPUTEPIiB OL[IHIOBAHHSI.

IIpumimka: oyinKu € OpieHMOBHUMU MA 6A3VIOMbCA HA OOCMYNHUX GIOKPUMUX OAHUX
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Tabmuusa U.11

OuinroBaHHs MoJeJIi JiiepcTBa
YKPaiHCHKOI'0 KATOJIHIBKOI0 YHIBEePCUTETY

Mokazunk Bbax (1-5) KomenTap
Crpareriyna epeKTHBHiCTH
HasBHicTh cTparerii po3BUTKY Ha 5 YKV mae Crparerito po3BuTky a0 2030 poky, sika
5-10 pokiB, SMART-mimi, KPI BHM3HAYAE KITFOYOBI IiJIi Ta MOKA3HUKHU €(EKTUBHOCTI.
KinpkicTh BIpoBamXeHUX VYHiBepcHUTET afanTyBaBcsl 10 BUKJIHMKIB, BIIPOBAAUBIIN
aIaNTUBHUX PIllIEHb i/ 9ac KpU3 4 JUCTaHIIHE HABYAHHS Ta 1HIII 3aX0JU JIJIS I ITPUMKH
(COVID-19, Biiina) CTYZCHTIB i CHiBPOOITHHKIB.
KinbkicTh HOBUX OCBITHIX YKYV BrpoBamKye HOBi OCBITHI IpOrpamMu Ta
MporpaM, BIPOBAIKEHUX 5 1HHOBAIIiiHI IPOEKTH, 30KpeMa Mporpamy
IHHOBAIIMHUX IPOCKTIB «Komynikyemo aiist Ykpainmy.
HasBHicTh nnaHiB ynpaBmiHHSI VYHiBepcHuTeT po3pobiIsie cTpaTerii 11 3a0e3medeHHs
PHU3UKaMHU, aHTUKPU30BUX 4 CTIMKOCTi B YMOBAax KpHU3H.
CTpaTerin
@PinaHcoBa pe3yJbTATUBHICTH
YacTka TOXOMIB 13 pi3HUX JKepel VYKV 3any4ae ¢pinancyBaHHs 3 Pi3HHX JDKEpEd,
(mepxaBHE (hiHAHCYBaHHS, 4 BKJIFOYAIOYH TPAHTH Ta CIIOHCOPCHKI BHECKHU.
TpaHTH, CIOHCOPCHKi BHECKH)
PiBeHb OCBOEHHS OIOKETY, VYHiBepcuTeT €PEKTHBHO YITPABIISE CBOIM OFOIKETOM,
BIAXUIEHHS BlJ INTAHOBHUX 4 MIHIMI3YIOYH BiIXUIICHHS BiJ IUTAHOBUX MTOKA3HUKIB.
MOKAa3HMKIB
KinpkicTb 3amydueHux 4 VYKV akTuBHO 3aiyuae iHBECTULI] Ta TPaHTH IS
IHBECTUIIHHUX IPOEKTIB, TPAHTIB PO3BHUTKY CBOIX MPOrpaM i JOCHIiIKEHb.
JuHamika TOXOMIB 1 BUTpaAT 4 @diHaHCOBI MOKA3HUKHU YHIBEPCUTETY AEMOHCTPYIOTh
MPOTSTOM OCTaHHiX 3—5 poKiB CTaOUIBHICTh IPOTATOM OCTaHHIX POKIB.
AxajeMivyHa yCHilIHiCTh
AKpenuTaniiHui cTatyc YKY mae BUCOKUI akpeqUTalliiHU CTAaTyC 1 BiANOBITa€E
porpaM, BilMOBigHICTh 5 MDKHapOJHUM CTaHJapTaM OCBITH.
MDKHapOJHUM CTaHIapTam
KinpkicTs BUnaaKkiB akageMiqHol VYHiBepcHUTET BIPOBAIUB CHCTEMHU IIEPEBIPKU Ha TUIAriaT
He100pOoYecHOC T, 5 Ta MATPUMYE CTAaHIAPTH aKAAEMI4HOI JOOPOUYECHOCTI.
BIIPOBAKCHHS CUCTEM
MepEeBipPKH Ha 1Jiariar
KinpkicTs myOunikaniii y 6azax Buknanadi Ta JOCHIJHUKH YHIBEPCUTETY IyONTiKYIOThCS
Scopus, Web of Science, 4 B MXKHApPOJIHUX HAYKOBHX JKypPHAJIAX 3 BiAMOBITHOO
LUTOBAaHICTh LIUTOBAHICTIO.
KinpKicTb cTyAeHTiB i VYKV mae nmonax 140 akageMivyHuX TapTHEPIB 11O BCHOMY
BUKJIaJIa4iB, sIKi Opaiu y4acTts y 4 CBITY, L0 CTIPHSI€ aKTUBHIN y4acTi B mporpaMax
nporpaMax oOMiHy o0OMiHY.
Opranizaniinuii po3BUTOK i
KYJbTYypa
PiBeHb 3a/10BOJICHOCTI YHIBEpPCUTET HAJIa€E MOKITUBOCTI ISl IPOQECIHHOTO
MpaliBHUKIB, y4acTb y 4 PO3BHTKY, IO CIIPHUSE 3aI0BOJICHOCTI MPALliBHUKIB.
mporpaMax IiBUIIEHHS
kBatiikaii
HasiBHiCTh KOZIEKCY €THKH, VKV mae 4iTko BU3HAYEH] HIHHOCTI Ta 14€HTHYHICTD,
MOJITHK JOOPOYECHOCTI, 5 1o crpusie GOpMyBaHHIO IO3UTHBHOI KOPIIOPATUBHOT

KIJIBKICTD 3aX0/IIB JUIs

KYJIBTYPH.
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Mokaznnk Bbax (1-5) KomenTap

(hopMyBaHHSA KOPIOPATUBHOI

KYJIBTYPH

PiBeHb y4acTi cTyIeHTIB i CtyneHTH Ta BUKJIagadi MaloTh MOXKJIMBICTE OpaTn

BUKJIa[la4uiB y mpomecax 4 y4acTb y IPUHHATTI BaXIMBUX PILlIEHb YHIBEPCHUTETY.

NPUAHSTTS pillIeHb

KinbkicTh mporpaMm MEHTOPCTBA, VYHiBepCHUTET IIPONOHYE MPOrpaMH MEHTOPCTBA Ta

Kap’€pHOTO PO3BUTKY, 4 Kap’ €pHOTO PO3BUTKY JAJIS CTYJCHTIB 1 CIIiBpPOOITHUKIB.

HACTaBHHUIITBA

Mi:xHapoHe BU3HAHHSA

[Mo3umis B petituarax QS, THE, YKY ne Bxonuth 1o peiirunris QS, THE abo ARWU,

ARWU 3 aie mocigae 62-63 micue B KOHCOMIIOBAHOMY PEUTHHTY
yKpaiHChKHX BUIIIB 2024 poKy.

KinpkicTs yxiageHunx VYKV mae nonax 140 akageMi4HuX TapTHEPIB 110 BCHOMY

MDKHApOAHUX YTOJ, aKTUBHUX 5 CBITY, L0 CBIIYMTH PO aKTHUBHY MIXHAPOAHY

MIPOEKTIB CHiBIpaLIo.

YacTka CTyICHTIB 1 BUKJIAAAYiB, VYHiBepCUTET aKTUBHO MiATPUMYE y4acThb y

AKi OepyTh y4acTb y 4 MDKHapOJHUX OOMiHaX.

MDXKHApOJHUX 00MiHaX

BifgcoTok iHO3eMHUX CTYIEHTIB 1 3 YKV npuBa0iioe iHO3eMHUX CTYACHTIB Ta BUKJIAAAYiB,

BUKJIaJIauiB Y CTPYKTYPi 3aKnagy CHPUSIIOYU KYJIBTYPHOMY Pi3HOMAHITTIO.

3arajbHa KIbKicTH 0aJiB 85 YkpalHChKUI KaTONHIEKHIA YHIBEPCUTET JEMOHCTPYE
BHCOKI MOKAa3HMKH 32 OLIBLIICTIO KPUTEPIiB OLIHIOBAHHSL.

Ipumimka: oyinku € opieHmogHuMU Ma OA3YIOMbCA HA OOCMYNHUX GIOKPUMUX OAHUX
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Taoauua U.12

OuinroBaHHs MoJeJIi JiiepcTBa
CyMCBKOIO 1€p:KaBHOI0 YHIBEPCUTETY

IokazHuk baa (1-5) KomenTap

Crpareriuna epeKTHBHiCTH

HasBHicTh cTparerii po3BUTKY Ha CymY mae 3atBepmkennii CtpaTeriunuil mian

5-10 pokiB, SMART-mini, KPI 5 po3sutky Ha 2020-2026 poku, IKUA BKIIOYAE YiTKO
BH3HAYEHI LiJIi Ta MOKa3HUKH e()EeKTHBHOCTI.

KinpkicTh BIpoBamXeHUX VYHiBepCHUTET yCILIHO aJanTyBaBCs A0 BUKIHUKIB

aJIaNTUBHUX PILlIeHb MiJ 9ac Kpu3 5 nangemii COVID-19 Ta BiiicbkoBoi arpecii,

(COVID-19, Biiina) BIIPOBAIMBIIN AUCTAHIII{HE HABYAHHSA Ta MATPUMYIOUN
CTYJICHTIB i CIIIBPOOITHHKIB.

KinbkicTh HOBUX OCBITHIX CyMlY nocTiifHO OHOBIIIOE Ta PO3IIMPIOE CBOi OCBITHI

MporpaM, BIPOBAIKEHUX 4 MPOrpaMu, BIPOBAIKYIOUH iIHHOBALI{HI IPOEKTH.

IHHOBAIIHHUX IPOCKTIB

HasBHicTh nnaHiB ynpaBmiHHSI VYHiBepcuTeT Mae po3po0ieHi ITaH! YIPaBIiHHS

PHU3UKaMH, aHTUKPU30BUX 5 PHU3UKaMHU Ta aHTUKPHU30BI CTpaTerii, o 3a0e3neuyoTh

CTpaTerin HOTr0 CTIHKICTB.

@PinaHcoBa pe3yJbTATUBHICTH

YacTka TOXOMIB 13 pi3HUX HxKepel CymY otpumye piHaHCYBaHHS 3 Pi3HUX JXKepel,

(nepxaBHe iHaHCYBaHHS, 5 BKJTIOYAIOYH JIep>KaBHi KOLITH, TPAaHTH Ta CIIOHCOPCHKI

TpaHTH, CIOHCOPCHKi BHECKH) BHECKH.

PiBeHb OCBOEHHS OFOKETY, VYHiBepcuTeT €PEKTHBHO YITPABIISE CBOIM OFO/IKETOM,

BIAXUIEHHS BlJ INTAHOBHUX 5 MIHIMI3YIOYH BiIXUIICHHS BiJ IUTAHOBUX MTOKA3HUKIB.

MOKAa3HMKIB

KinpkicTb 3amy4ueHux 5 CymlY akTHBHO 3aiTy4yae iHBECTHUIII] Ta TPaHTH ISt

1HBECTUIIHHUX POEKTIB, TPAHTIB PO3BHUTKY CBOIX MPOrpaM i JOCHIiIKEHb.

JuHamika TOXOZIB 1 BUTpaAT 4 @DiHaHCOBI MOKA3HUKHU YHIBEPCUTETY AEMOHCTPYIOTh

MPOTSTOM OCTaHHiIX 3—5 poKiB CTaOUIBHICTh IPOTATOM OCTaHHIX POKIB.

AxkajieMiyHa yCHilIHICTh

AKpenuTaniiHui cTaTyc Cym/1Y mae BUCOKHH akpeAWTALIiHUI cTaTyc i

Mporpam, BiIMOBIAHICTh 5 BiJIMIOBi/Ta€ MI>KHAPOJHUM CTaHIapPTaM OCBITH.

MDKHapOJHUM CTaHIapTam

KinpkicTs BUnaaKkiB akageMiqHol VYHiBepcHUTET BIPOBAIUB CHCTEMHU NIEPEBIPKU Ha TUIAriaT

He100pOovecHOC T, 5 Ta MATPUMYE BUCOKI CTAaHIAPTH aKaJAEeMiqHOT

BIIPOBAKCHHS CUCTEM I00pOYECHOCT.

MepEeBipPKH Ha 1Jiariar

KinpkicTe myOunikaniii y 6azax Buknanadi Ta JOCHIJHUKH YHIBEPCUTETY aKTUBHO

Scopus, Web of Science, 5 MyOIIKYIOTbCA B MIDKHAPOJHUX HAyKOBUX KypHAJIaX 3

LIUTOBAaHICTh BHCOKOIO IIUTOBAHICTIO.

KinpKicTb cTyAeHTiB i CymY miarpumye nporpamu oOMiHy AJIS CTYJICHTIB 1

BUKJIaJIa4iB, sIKi Opaiu y4acTts y 4 BUKJIaJ1a4uiB, CIIPUAIOYN MIXKHAPOAHIHN CITiBIIpaLli.

nporpaMax oOMiHy

Opranizaniinuii po3BUTOK i

KYJbTYypa

PiBeHb 3a/10BOJICHOCTI YHIBEpPCUTET HAJIa€ MOKITUBOCTI ISl IPOQECIHHOTO

HpaL[iBHI/IKiB,'yqaCTL y 4 PO3BHTKY, IO CIIPHUSIE 3aJ0BOJICHOCTI MPALliBHUKIB.

mporpaMax IiBUIIEHHS

kBatiikaii

HasBHICTH KOJIEKCY €THKH, Cym[lY mae Kozekc eTUKU Ta aKTHBHO MPALIOE HaJl

MOJITHK JOOPOYECHOCTI, 5 (hopMyBaHHAM O3UTHUBHOI KOPIIOPATUBHOI KYJIBTYPH.

KIJIBKICTD 3aX0/IIB JUIs
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(hopMyBaHHS KOPIIOPATUBHOT
KYJIbTypH

PiBeHb y4acTi cTyIeHTIB i

CTyeHTH Ta BUKJIa/Iayi MalOTh MOXKIIUBICThH OpaTu

BUKJIa[la4uiB y mpomecax 4 y4acTb y IPUHHATTI BaXIMBUX PILIEHb YHIBEPCHUTETY.

NPUAHSTTS pillleHb

KinbkicTh mporpaMm MEHTOPCTBA, VYHiBepCHUTET MIPONOHYE MPOrpaMH MEHTOPCTBA Ta

Kap’€pHOTO PO3BUTKY, 4 Kap’ €pHOTO PO3BUTKY JAJIS CTYJCHTIB 1 CIIiBPOOITHUKIB.

HACTaBHHUIITBA

Mi:xHapoHe BU3HAHHA

[Mo3uuis B peiitunrax QS, THE, 4 Cym/1VY 3aiimae TigHi mo3umii B Mi>KHapOTHIX

ARWU pEeUTHHraxX YHIBEPCUTETIB.

KinpkicTs yxnageHux VYHiBepcuTeT Mae 6araTo MiKHapOAHUX MAPTHEPCTB Ta

MDKHApOAHUX YTOJ, aKTUBHUX 5 AKTHBHUX MPOEKTIB.

MIPOEKTIB

YacTka CTyIeHTIB 1 BUKJIAAAYiB, Cym/lY akTHBHO MiATPUMYE Y4acTh y MiKHAPOAHUX

AKi OepyTh y4acTb y 4 oOMiHax.

MDXKHApOJHUX 00MiHaX

BifgcoTok iHO3eMHUX CTYIEHTIB 1 VYHiBepcHUTET PUBAOIIOE 3HAYHY KIIBKICTh 1HO3EMHUX

BUKJIaJIauiB y CTPYKTYpi 3aKIagy 4 CTYZCHTIB Ta BUKJIAIa4iB, CIIPUSIIOUN KYJIbTYPHOMY
PI3HOMAHITTIO.

3arajgbHa KiJbKicTh 0aJtiB 91 CyMchKU# IepKaBHUN YHIBEPCUTET IEMOHCTPYE BHUCOKI

MTOKA3HUKH 3a BCIMa KPUTEPISIMH OIIHFOBAHHSI.

IIpumimka: oyinKu € OpieHMOBHUMU MaA 6A3VIOMbCA HA OOCMYNHUX GIOKPUMUX OAHUX
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Taoauua U.13

OuinroBaHHs MoJeJIi JiiepcTBa
BH3 «YHiBepcurter ekoHOMiKH Ta npaBa «KPOK»

IokazHuk baa (1-5) KomenTap

Crpareriuna epeKTHBHiCTH

HasBHicTh cTparerii po3BUTKY Ha Vuisepcurer «KPOK» Mae BU3HaueHi cTpaTeriuni miii

5-10 pokiB, SMART-mini, KPI 4 Ta IJIaHU PO3BUTKY, CIIPAMOBAHI Ha 3a0€3MeYeHHS
SIKOCT1 OCBITH Ta iHHOBAIIiH.

KinbkicTh BIPOBaKEHUX VYHiBEepCHUTET alanTyBaBCs JIO BUKIUKIB MaHASMil

aJIaNTUBHUX PILlIeHb MiJ 9ac Kpu3 4 COVID-19, BupoBaauBIIY TUCTaHIIIi{HE HABYAHHS Ta

(COVID-19, Biiina) MiATPUMYIOUH CTYJICHTIB i CIIiBPOOITHHUKIB.

KinbkicTh HOBUX OCBITHIX VYHiBepcHUTET MIPONOHYE Pi3HOMAHITHI OCBITHI IIPOTpamu,

Iporpam, BIPOBaKECHUX 4 BKJTFOUYAIOYH HOBI CIIEIIaIbHOCTI Ta IHHOBAIIilHI

IHHOBAIIMHUX MPOCKTIB MIPOEKTH.

HasBHicTh nnaHiB ynpaBmiHHSI VYHiBepcHTET Ma€ TUIaHU YIPaBIiHHS PU3UKAMU Ta

pU3UKaMHU, aHTUKPU30BUX 4 AQHTUKPH30BI cTparerii A 3a0e3neueHHs cTadlIbHOCTI

CTpaTerin JUSUTBHOCTI.

@PinaHcoBa pe3yJbTATUBHICTH

YacTka TOXOMIB 13 pi3HUX HxKepel Sk mpuBaTHUI 3aKna, yHIBepCUTET QPiHAHCYETHCS

(nepxaBHe iHaHCYBaHHS, 4 MEPEeBAKHO 33 PaXyHOK IUIATH 32 HABYAHHS, aJIe TAKOX

TpaHTH, CIOHCOPCHKi BHECKH) 3aJy4a€e rPaHTH Ta CIIOHCOPCHKI BHECKH.

PiBeHb OCBOEHHS OIOKETY, VYHiBepcuTeT €PEKTHBHO YITPaBIIse OIOKETOM,

BiJIXWJICHHSI BiJl TUTAHOBUX 4 3a0e3redyrou iHaHCOBY CTAOUTHHICTb.

MOKAa3HMKIB

KinpkicTb 3amy4ueHux VYHiBepcuteT Oepe y4acTb y Pi3HUX MPOEKTax Ta

IHBECTUIIHTHUX MPOEKTIB, TPAHTIB 3 porpaMax, 3aJIy4arloun J0JAaTKOBI pecypcH A
PO3BHTKY.

JuHamika TOXOZIB 1 BUTpaAT 4 DiHaHCOBI TOKA3HUKHU YHIBEPCUTETY 3AJIUIIAIOTHCS

MPOTSTOM OCTaHHIX 3—5 poKiB CTaOlIPHUMH 3 TSHICHITIEIO JI0 3POCTAHHSL.

AxkajieMiyHa yCHilIHICTh

AKpenuTaniiHui cTatyc VYuiBepcureT mae [V piBeHb akpeauTallii Ta mpornoHye

porpam, BilMOBigHICTh 5 MPOrpaMu, IO BiAMOBINAIOTH ACP>KaBHUM Ta

MDKHapOJHUM CTaHIapTam MDKHapOJHUM CTaHIapTaM.

KinbkicTh BHIIAAKIB aKageMIYHOT YHIBEpPCUTET BIPOBAKYE 3aXOAH JUI 3a0€3MCUCHHS

HEZ00POYECHOCTI, 4 aKazeMiuHOi TOOPOYECHOCTI, BKIIOYAF0UYH CUCTEMU

BIIPOBAKCHHS CUCTEM MepEeBipKH Ha IUIariar.

MepEeBipPKH Ha 1Jiariar

KinpkicTe myOunikaniii y 6azax Buknanadi yHiBepcuTeTy myOmiKyIOTBCSI B HAYKOBHX

Scopus, Web of Science, 3 BHUJIAaHHSIX, aJie KiBKICTh IMyOJiKaIliid y MiKHAPOIHUX

IIUTOBAHICTh 0azax Moxke OyTH MOKpaIIeHa.

KinbKkicTh CTYEHTIB i VYHIBEpPCUTET MiATPUMYE MTPOrpaMu OOMiHY, aJie

BUKJIaJIa4iB, sIKi Opaiu y4acTts y 3 MacIuTadl y4acTi MOKYyTh OyTH pO3IIUpEHi.

nporpaMax oOMiHy

Opranizaniinuii po3BUTOK i

KYJbTYypa

PiBeHb 3a/10BOJICHOCTI YHIBEpPCUTET HAJIa€ MOKITUBOCTI ISl IPOQECIHHOTO

MpaliBHUKIB, y4acTb y 4 PO3BHUTKY MPALliBHUKIB, IO CIIPHSE IX 330BOJCHOCTI.

mporpaMax IiBUIIEHHS

kBatiikaii

HasBHICTH KOJIEKCY €THKH, VYHiBepCHTET Ma€ KOACKC €TUKU Ta POBOAMUTE 3aX0I1

MOJIITUK JOOPOYECHOCTI, 4 JUTSL T ATPUMKH KOPIIOPATHBHOI KYJIETYPH.

KIJIBKICTD 3aX0/IIB JUIs
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(hopMyBaHHS KOPIIOPATUBHOT
KYJIbTypH

PiBeHb y4acTi cTyIeHTIB i

CryneHTH Ta BUKJIaIadi 3aJIy4eHi JI0 TIPOIIECiB

BUKJIa[la4uiB y mpomecax 4 MPURAHATTS PillleHb Yepe3 Pi3Hi OpraHu

NPUAHSTTS pillleHb CaMOBPSTYBaHHSL.

KinbkicTh mporpaMm MEHTOPCTBA, VYHiBepCHUTET MIPONOHYE MPOrpaMH MEHTOPCTBA Ta

Kap’ €pHOTO PO3BUTKY, 3 Kap’ €pHOTO PO3BUTKY, ajie iX KUTBKICTh MOXKeE OyTH

HacCTaBHMIITBA 30iJIbLICHA.

Mi:xHapoHe BU3HAHHA

[Mo3uuis B peiitunrax QS, THE, VYHiBepcHUTET HE BXOJUTD A0 CBITOBHX PEUTHHTIB QS,

ARWU 3 THE un ARWU, ane 3aiiMae no3ullii B Hal[iOHATEHUX
pelTHHrax.

KinbkicTh yrmageHux VYHiBepcHUTET Mae MI>KHAPOIHI MTAPTHEPCTBA Ta Oepe

MDKHApOAHUX YTOJ, aKTUBHUX 4 y4acTb y CIUTBHHUX MPOEKTaX.

MIPOEKTIB

YacTka CTyICHTIB 1 BUKJIAAAYiB, VYdacTp y MiXKHapoAHUX OOMiHaX €, aine ii Macmrabu

AKi OepyTh y4acTb y 3 MOXYTb OyTH pO3IIUPEHi.

MDXKHApOJIHUX 0OMiHaX

BifgcoTok iHO3eMHUX CTYIEHTIB 1 YacTka iHO3eMHUX CTYACHTIB Ta BUKJIAAAYiB €

BUKJIaJIauiB y CTPYKTYpi 3aKIagy 2 HEBEJMKOIO, 1110 BKa3ye Ha MOTEHIa IS
iHTepHAaIiOHATI3aIl1.

3arajbHa KIbKicTH 0aJiB VYuiBepcureT ekoHoMiku Ta ipaBa «KPOK» nemoncTpye

75 CTa0IbHI MOKa3HUKH 32 OUIBIIICTIO KPUTEPIiB

OLIIHIOBAHHS.

IIpumimka: oyinKu € OpieHMOBHUMU MaA 6A3VIOMbCA HA OOCMYNHUX GIOKPUMUX OAHUX
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Taomug .14

OuinroBaHHs MoJeJIi JiiepcTBa
IpAT «MixperionajqbHa AKajJeMisi ypaBJiHHS MEPCOHAIOM))

IokazHuk baa (1-5) KomenTap

Crpareriuna epeKTHBHiCTH

HasBHicTh cTparerii po3BUTKY Ha MAVYVII mae po3po0iieHi MoyI0KeHHS 100 PEHTHHTOBOT

5-10 poxkiB, SMART-mimi, KPI 4 OIIIHKY HAyKOBO-TIEJIarOT1YHUX MPAIliBHUKIB, IO
CBIIYMTH NPO HASIBHICTh CTPATETiYHOTO TUIAHYBAHHSI.

KinpkicTh BIpoBamXeHUX AkajneMis BIIpoBaJauiIa AUCTaHII{HE HABUYAHHS Ta

aJIaNTUBHUX PILlIeHb MiJ 9ac Kpu3 5 Ha/iana MOXIUBICTh oHaiH-BeTyIy 0e3 3HO 3i

(COVID-19, Biiina) 3HMKKOIO Ha HaBYaHHSI, IO CBIJYUTH PO aJalTUBHICTD
JI0 KPU30BUX CHUTYaIli.

KinbkicTh HOBUX OCBITHIX MAVII nocTiiHO PO3MIKPIOE CIIEKTP OCBITHIX MpOrpam

MporpaM, BIPOBAIKEHUX 4 Ta BIPOBAKY€ iHHOBALIHHI MPOEKTH, 30KpeMa

IHHOBAIIMHUX MTPOEKTIB MUCTAHIIiHE HaBYaHHA.

HasBHicTh nnaHiB ynpaBmiHHSI [Hdopmanis mpo KOHKPETHI MIaHK YIPaBIiHHS

PHU3UKaMH, aHTUKPU30BUX 4 pHU3MKaMu He Oya 3HalieHa y BIIKpPUTHX JDKepenax,

cTpareriu aJie BIPOBaKEHHS aJalTUBHUX PILlICHb MiJ 9ac Kpu3
CBIIYMTH NPO HASIBHICTh aHTUKPU30BHX CTPATETIH.

@PinaHcoBa pe3yJbTATUBHICTH

YacTtka JOXOIIB i3 Pi3HUX JKEpen Sk npuBatuuit 3aknan, MAVII B ocHOBHOMY

(nepxaBHe iHaHCYBaHHS, 3 (iHaHCY€THCS 32 PaXyHOK IUIaTH 38 HaBYaHHS.

T'paHTH, CIOHCOPCHKI BHECKH) [ndopmanis mpo inmi mkepena GiHaHCyBaHHS Y
BIIKPUTHX JKepesiax 0OMeKeHa.

PiBeHb OCBO€EHHS OFOKETY, diHaHCOBI TOKA3HUKH CB1MYATh MPO CTAOITBHE

BiJXWJICHHS BiJl MJIAHOBHUX 4 3pOCTaHHS IOXO/IiB Ta NPUOYTKY, IO BKa3ye Ha

MTOKA3HUKIB e(eKTUBHE YIIPABIiHHS OIOJKETOM.

KinpkicTs 3amy4ueHux 3 [ndopmarnis mpo 3amyyeHi iHBECTULIIHI IPOEKTH Ta

1HBECTUIIHHUX POEKTIB, TPAHTIB TpaHTHU Y BiAKPUTHX JDKepesax 0OMexeHa.

JluHamMika TOXOJIiB 1 BUTpAT 5 JlaHi cBiT4aTh PO MO3UTUBHY JTUHAMIKY JOXOIB Ta

MPOTSTOM OCTaHHIX 3—5 poKiB YUCTOTO MPUOYTKY AKaieMii.

AxkajieMiyHa yCHilIHICTh

AKpenuTaniiHui cTatyc MAYVII Mae nep:kaBHY aKpeIUTAIIII0 Ta IPOTIOHYE

Mporpam, BiIMOBIAHICTh 4 MPOrpamu, IO BiIOBIIAIOTh HAIIOHAILHUM CTaHIAapTam

MDKHapOJHUM CTaHIapTam OCBITH.

KinbkicTh BHIIAAKIB aKageMIYHOT [Hdopmartis mpo BUMIAAKHN aKaIeMiqHOT

He100pOoYecHOC T, 4 Hen0OpOYECHOCTI y BIIKPUTHUX JKepesiaX He BUSBJICHA.

BIIPOBAKCHHS CUCTEM MAVII BnpoBamKye cHCTEMH NIEPEBIPKH Ha TUIariar ta

MEepEBipPKH Ha 1Jiariar MiATPUMYE aKaeMiuHy Jo0OpPOUYECHICTb.

KinpkicTe myOunikaniii y 6azax IHdopmanis npo KinbKicTs myOiKamii y Mi>KHapOIHUX

Scopus, Web of Science, 3 HayKOBHX 0a3ax oOMexeHa. AKaJieMisl BUIa€ BIACHUH

LUTOBaHICTh HAYKOBHH KypHaJI, BKIIOYEHUH JI0 TIEpeITiKy (paxoBuX
BHJIaHb YKpaiHHU.

KinpKicTb cTyAeHTiB i JaHi po y4yacTs y Mi>KHApOJHHUX MpOrpamMax oOMiHy y

BUKJIaJIa4iB, sIKi Opaiu y4acTs y 3 BIJKPUTHX JIKepesiaX 0OMEKeHi.

nporpaMax oOMiHy

Opranizaniinuii po3BUTOK i

KYJbTYypa

PiBeHb 3a/10BOJICHOCTI AkanieMist IpOBOJIUTH IOPIYHE OI[IHIOBAHHS HAYKOBO-

MpaliBHUKIB, y4acTb y 4 MeAaroTiYHUX MPaLiBHUKIB, IO CTIPHSIE ITiIBUILIEHHIO

mporpamMax MiJBUIICHHS
kBautiikaii

ixHBOT KBaUTi(hiKaLii.
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HasiBHICTB KOJICKCY €THKH,
MOJITHK JOOPOYECHOCTI,

MAVII Mae moJI0)KeHHS 1010 aKageMIYHOT
JOOPOYECHOCTI Ta MPOBOJUTH 3aX0U s POPMYBaHHS

KUTBKICTh 3aXOMiB IS 4 KOPIOPATUBHOI KYJIbTYPH.

(hopMyBaHHSA KOPIOPATUBHOT

KYJIBTYpH

PiBeHb y4acTi cTyIeHTIB i [Hdopmaris mpo 3amyyeHHs CTyIEHTIB Ta BUKJIAAa4iB 10

BUKJIa[la4uiB y porecax 3 MPOLECiB IPUIHATTS pillieHb y BiAKPUTHUX JXKepesiax

NPUAHSTTS pillIeHb 00OMEKeHa.

KinbkicTh mporpam MEHTOPCTBA, JlaHi ipo mporpaMu MEHTOPCTBA Ta Kap’ €PHOTO

Kap’ €pHOTO PO3BUTKY, 3 PO3BHUTKY Y BIIKPUTHUX JKepenax 0OMeKeHi.

HACTaBHHUIITBA

Mi:xHapoHe BU3HAHHSA

[Mo3umnis B petituarax QS, THE, > MAYVII He BXOIUTH IO MIXKHAPOIHUX PeUTHHTIB QS,

ARWU THE abo ARWU.

KinpkicTs yxiagennx AkajneMis Mae KiJbKa Mi>KHapOJAHUX NapTHEPCTB, ajie He

MDKHApOAHUX YTOJ, aKTUBHUX 3 MpecTaBiIeHa y IPOBIAHUX CBITOBUX MEpEXax.

MIPOEKTIB KonkpeTHa KiJbKICTh aKTUBHUX YTOJl Y BIAKPUTHX
JDKepenax He BKa3aHa.

YacTka CTyIeHTIB 1 BUKJIAAAYiB, BigoMocTi mpo akTHBHY y4acTb y MiXKHAPOAHUX

AKi OepyTh y4acTb y 2 obminax oomesxeHi. [IporpamMu 0OMiHy HE € MACOBUMU.

MDKHApOJHUX 0OMiHaX

BincoTok iHO3eMHHX CTYACHTIB 1 MAYVII 3aimy4dae iHO3eMHUX CTYJICHTIB, OCOOJIUBO 3

BUKJIa[IauiB y CTPYKTYpi 3aKIagy 3 Kpain A3ii Ta AQpuku, OfHAK 3aralbHUMN BiICOTOK
HEBIIOMHUM.

3arajgbHa KiJbKicTh 0aJtiB MAVYVII nemMoHCTpY€ cepeIHbO-BUCOKI MOKa3HUKH 32

78 CTpaTeriyHuMH, piHAHCOBUMH Ta aKaIeMiYHUMHU

KPHUTEPIsIMU, OTHAK TOTpeOy€e MOCHICHHS MiXKHAPOAHOL
MPUCYTHOCTI Ta MPO30POCTi Y MyOJiUHMX 3BiTax.

Ipumimka: oyinKu € OpieHMOBHUMU MA 6A3VIOMbCA HA OOCMYNHUX GIOKPUMUX OAHUX
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Taomuua U.15

OuinroBaHHs MoJeJIi JiiepcTBa
IIBH3 «€BponeiicbKuii YHiBEpCUTED)

IokazHuk baa (1-5) KomenTap
Crpareriuna epeKTHBHiCTH
HasBHicTh cTparerii po3BUTKY Ha 4 [Hdopmais mpo KOHKPETHY CTpaTErilo PO3BUTKY Ha 5-
5-10 pokiB, SMART-mini, KPI 10 pokiB He 3HalJICHa Y BiIAKPUTHX JDKEPEIax.
KinpkicTh BIpoBamXeHUX VYHiBepcHUTET afganTyBaBcsl 10 BUKJIHKIB, BIIPOBAANUBIIN
aJIalTUBHUX PILlICHb MiJ 9ac Kpu3 4 OHJIaiH-HABYaHHS Ta MiATPUMYIOUH CTYAEHTIB i
(COVID-19, Biiina) CHiBpOOITHHUKIB.
KinbkicTh HOBUX OCBITHIX VYHiBepcHUTET MOCTITHO OHOBJIIOE Ta PO3IMIUPIOE CBOT
MIporpam, BIPOBAIKEHUX 5 OCBITHI IIPOTrpaMH, BIPOBaIKYIOUH iHHOBaLiiHI
IHHOBAIIHHUX IPOCKTIB MIPOEKTH.
HasBHicTh nnaHiB ynpaBmiHHSI [Hdopmanis mpo HassBHICTh KOHKPETHHX IUIaHIB
PHU3UKaMH, aHTUKPU30BUX 4 yIpaBIliHHS PU3UKAaMU HE 3HaiiieHa y BiJKPUTUX
cTparerii JDKEpenax.
@PinaHcoBa pe3yJbTATUBHICTH
YacTka TOXOMIB 13 pi3HUX HxKepel JeranpHa iHdopManis npo Jpxepena GpiHaHCyBaHHS
(nepxaBHe iHaHCYBaHHS, 3 YHIBEPCUTETY HE PO3KPHUTA Y BIAKPUTHUX JKepeax.
TpaHTH, CIOHCOPCHKI BHECKH)
PiBeHb OCBOEHHS OIOIIKETY, BincyThst myOmiyna iHpopMaLis Ipo 0OCBOEHHS
BiJIXHJICHHSI BiJl TUTAHOBUX 3 OIO/KETY YHIBEPCUTETY.
MOKAa3HMKIB
KinpkicTs 3amy4ueHux 3 JaHi nipo 3ay4eHi iHBeCTHLINHHI TPOEKTH Ta TPAHTH HE
1HBECTUIIHHUX POEKTIB, TPAHTIB omyOMiKOBaHi y BIIKPUTHUX JPKEpENax.
JuHamika TOXOMIB 1 BUTpaAT 3 dinaHCcOBa 3BITHICTh YHIBEPCUTETY HE AOCTYITHA
MPOTSTOM OCTaHHiIX 3—5 poKiB myOmiYyHo.
AxkajieMivyHa yCHilIHICTh
AKpenuTaniiHui cTaTyc VHiBepcHTET Ma€ akpeIUTaLilo Ta BiAMOBi1a€e
porpaM, BilMOBigHICTh 5 HalllOHAJIbHUM CTaHAapTaM OCBITH.
MDKHapOJHUM CTaHIapTam
KinbkicTh BHIIAAKIB aKageMIYHOT [Hdopmartis mpo BUMIAAKHN aKaIeMiqHOT
He100pOoYecHOC T, 4 He1oOpOYeCHOCTI He 3HAaleHA; YHIBEpPCUTET
BIIPOBAKCHHS CUCTEM BIIPOBA/IXKYE CUCTEMH 3a0e3MeUeHHS IKOCTI OCBITH.
MEepEBipPKH Ha 1Jiariar
KinekicTe myOunikaniii y 6azax Hani npo myOikarii BUKJIaJavyiB YHIBEPCUTETY B
Scopus, Web of Science, 3 MDXXKHApOJHUX HAYKOBHX 0a3ax 0OMEKeHi.
LIUTOBAaHICTh
KinpKicTb cTyAeHTiB i VYHiBepcHUTET MIATPUMYE MIKHAPOIHI 3B'SI3KU Ta
BUKJIaJIa4iB, sIKi Opaiu y4acTts y 4 CHIBIPALIO 3 3aKOPAOHHUMH MapTHEPAMH.
nporpaMax oOMiHy
Opranizaniinnii po3BUTOK i
KYyJbTypa
PiBens 3amoBoneHoOCTI VHiBepcHTET MPONOHYE MPOrPaMH IiIBUIIECHHS
HpaL[iBHI/IKiB,'yqaCTL y 4 KBaJiikamii A5 mpauiBHUKIB.
nporpaMax IiIBUIIEHHS
kBatiikaii
HasBHICTH KOJIEKCY €THKH, VHiBepcHUTET BIPOBAIXKYE MOTITHKH 3a0€3eUCHHS
MOJITHK JOOPOYECHOCTI, SIKOCT1 OCBITH Ta MiATPUMYE KOPIIOPATHBHY KYJIBTYPY.
KIJIBKICTD 3aX0/IiB IS 4

(hopMyBaHHS KOPIIOPATUBHOT
KYJIbTypH
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PiBeHb y4acTi cTyIeHTIB i

CryneHTH Ta BUKJIa/Iayi MalOTh MOXKIIUBICTh OpaTu

BUKJIa[la4uiB y mpomecax 4 y4acTb y IPUHHATTI pillleHb YHIBEPCHUTETY.

NPURHSTTS pillIeHb

KinpkicTh mporpaMm MEHTOPCTBA, [Hdopmaris mpo mporpamMu MEHTOPCTBA Ta Kap €PHOTO

Kap’ €pHOTO PO3BUTKY, 3 PO3BHUTKY 0OMEKEHa y BIIKPUTHUX JKepeax.

HACTaBHHUIITBA

Mi:kHapoHe BU3HAHHSA

[Mo3umis B petituarax QS, THE, 3 YHIBEpCUTET HE BXOJUTH JIO MiXKHAPOTHUX PEUTHHTIB

ARWU QS, THE abo ARWU.

KinpkicTs yxiageHnx VYHiBepcUTET Ma€e MiXKHAPOAHI YTOAM Ta aKTUBHI

MDKHApOAHUX YTOJ, aKTUBHUX 4 MPOEKTH 3 3aKOPAOHHUMH MapTHEPAMH.

MIPOEKTIB

YacTka CTyIeHTIB 1 BUKJIAAAYiB, VYHiBepcHUTET MIATPUMYE y4acTh CTYIEHTIB i

AKi OepyTh y4acTb y 4 BUKJIaJIa4iB y MDKHAPOAHUX OOMIHAX.

MDXKHApOJHUX 0OMiHaX

BincoTok iHO3eMHHX CTYACHTIB 1 3 YacTtka iHO3€MHUX CTYACHTIB Ta BUKJIAJIa4iB B

BUKJIaJIauiB Y CTPYKTYpi 3aKnagy YHIBEPCHUTETI € MMOMIPHOIO.

3arajbHa KIbKicTH 0aJiB [NIBH3 «EBpomneiichbkuii yHIBEPCUTET» AEMOHCTPYE
74 CTa0UIbHI MOKa3HUKH 32 OUIBIIICTIO KPUTEPIiB

OLIIHIOBAHHS.

IIpumimka: oyinKu € OpieHMOBHUMU MA 6A3VIOMbCA HA OOCMYNHUX GIOKPUMUX OAHUX
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