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Pedepar:

1. lucepTariifine nocCiKeHHs TPUCBsTYeHE pO3POOJIeHHIO iHhOpMaIiiHO-aHaTITUYHOTO 3a6€e3MedyeHHs
OLIiHIOBaHHS JIOSIBHOCTI IIEPCOHAIY SIK (HCTPYMEHTY PaHHBOTO BUSIBJIEHHS 3aTPO3 €KOHOMIUHI 6e3meli
IIPOMUCJIOBUX MiATIPUEMCTB. AKTYaJIbHICTh TEMU 3YMOBJIEHA TUM, IO TPAAULiNMHI KaIpOBi IOKa3HUKHU Ta
NepiofyyHa 3BiTHICTb YaCTO He JJal0Th 3MOTY CBOEYACHO BUSBJISITA PU3UKOBI BiIXUJIEHHS Y NTOBELiHIIi IEPCOHANY. Y
POOOTi OOIPYHTOBAHO, 11O JIOSJIbHICTb IIPAL[iBHUKIB MOXK€ BUCTYIIATU PaHHIM CUTHAJIOM PU3UKY, KU Nlepenye
onepauiiiHuM 3605IM, BTpaTaM SIKOCTi, IOPYIIEHHSIM PErJIaMeHTIiB i KOMIIJIA€HC-BUMOT. TOMY JIOSITIBHICTD
3aMPONOHOBAHO PO3IJISJATU HE SIK ONIMCOBY COLia/lbHO-TICUXOJIOTIYHY XapaKTEPUCTHUKY, a SIK CUCTEMY

dhopmasizoBaHUX iHIWUKATOPIB, IOPOTiB Ta YIPaBIiHChKUX Aiil. HaykoBa HOBU3HA 110JIsAra€e y OpMyBaHHI aBTOPCHKOI



KoHLenuii indpopmaniiiHo-aHaTTUYHOTO 3a6e3eYeHHs OL[iHIOBAaHHS JIOSIJIBHOCTI ITePCOHATY SIK €JIeMeHTa CUCTEMU
€KOHOMIYHOi 6e3I1eKU MigIIpUeEMCTBA. YIleplle 3allpOIIOHOBAHO LiTiCHY COLIiOTeXHIYHY MOJeJlb, iHTerpoBany 3 ERM,
BCM, ISMS Ta uMKJI0M «MOHITOPUHT, aHali3, pillleHHs], [isl, HABYaHHS». PO3p06s1eHO METOLIMKY OL[iHIOBAaHHS CTaHy
€KOHOMIYHOi 6€3[1eK1 Ha OCHOBI iHTErpasIbHOTO iHAEKCyY S, o NoeHYE KibKIiCHI I SKiCHI TOKa3HUKHU Ta 3abe3neuye
OinblLI paHHE BUSBIIEHHS 30H PU3UKY. YIIeplle 3alIpOIIOHOBAHO MOZEJb iHTerpallii pe3ysbTaTiB OLiHIOBaHHS
JIOSIJIBHOCTI [1IepCOHAaJy B CUCTEMY YIIPaBJIiHHS 3arp0O3aMu €KOHOMIUHIl 6e3neli. Y Hiil JI0sIbHICTb iHTepIIpeTyeThCs
K 6araToBMMipHa XapakTE€PUCTHUKA, 1[0 OXOIII0€ aeKTUBHUI, HOPMAaTUBHUM Ta iIHCTPYMEHTAJIbHUAN BUMIpH, i
PO3IJISIAETHCS SIK IPOBIIHMI iHAMKATODP BUNEPEIPKaJbHOTO yIpaBiaiHHI. PopmanizoBaHO MeXaHi3M BKJIIOYEHHS
iHIeKCy JIOSJIBHOCTI 10 iHTerpabHOro iHAEeKCYy €eKOHOMIYHOI 6e3IeKH, 110 T03BOJISIE [TOB'S13aTU [10BE[iHKOBI
XapaKTEePUCTUKY NIepCOHay 3 (PiHAHCOBUMH, ONlepaLlifHUMU Ta PUBUKOBUMU METPUKaMU IMiJIIPUEMCTBA.
YI0CKOHaIEHO apXiTeKTypy iHpOpMaLillHO-aHATITUYHOTO 3a0€3M1eYEeHHS] €KOHOMIUHOI 6€3M1eKH MiANprueMCTBa
yepes JeTasizallilo IpoLenyp CTaHIaApTH3aLii TOKa3HUKIB, KOHCOMiTaLil JaHux, pOpMyBaHHS paHHIX
MoIepeIKyBaJIbHUX iHAMKATOPIB, CLIEHAPHOTO MOJEJIIOBAHHS Ta OPraHi3alifflHOro HaB4aHHS. YIOCKOHAJIEHO
METOAVNYHUH MiAXif [0 OI[iHIOBaHHS €KOHOMIUHOI 6e3MeKy NIJISIXOM MTo€HaHHS piHaHCOBUX KoedillieHTiB i3
He(iHaHCOBMMU O3HAKaMHU, 30KPEMA XapaKTePOM ayAUTOPChKOi AYMKH, IOPUANYHUMU Ta PEryISITOPHUMU
pHU3UKaMU, IPO30PICTIO pO3KpUTTS iHGopmMalii. lle nminBuirye 4yTanBicTh iHTErpasbHOI OLIHKY 10 AXKepet
YPa3JMBOCTi, SIKi 1€ He BinoOpakeHi y ¢piHaHCOBIl 3BiTHOCTI. TaKOX yJJOCKOHAJIEHO iHCTpyMeHTapii
onepalioHaisauii JIOSAJIbHOCTI [IEPCOHAIY Yepe3 NTO€IHAHHS ONUTYBAJIbHUX i TOBEIIHKOBYX iHIMKATOPIB, IX
HOPMYBaHHS, [1IEPEBIPKY BHYTPIIIHLOI Y3rOAKEHOCTI Ta 3BaKyBaHHS 3a HAJIMHICTIO i CTPATEriYHOIO PEJIEBAHTHICTIO.
Lle 3abe3neyye NOPiBHIOBAHICTb Pe3yJIbTATIB Y Yaci Ta MiX Migpo3zisaMu i NifBUIye IPUAATHICTD OLiHIOBaHHS J1s1
VIPaBJliHHS pU3UKaMU. YIOCKOHAJIEHO JIOTIKY iHTerpalii J10CbKOro YNHHMKA B CUCTEMY €EKOHOMIUHOI 6€e311eKu
yepes M0BSI3yBaHHSI Pe3yJIbTaTiB OLIiHIOBAHHS JIOSJIBHOCTI 3 PEECTPOM PU3UKIB, CLIeHapPiSIMU pearyBaHH,
BJIACHMKAMU PU3UKY T4 BU3HAYE€HUMU FOPU3OHTAMU BTpy4YaHHs. [10anbIoro po3BUTKY AiCTaau MOHSATINHO-
KaTeropiaspHMil anapar i niAxonu 4o CLieHapHOTo YIIpaBJliHHS B CUCTEMi €EKOHOMIYHOI 6e311eKu. 3anpolIOHOBaHO
BMKOPHMCTAHHSI YYTJIMBOCTEN Ta €JIaCTUYHOCTEN [TOKA3HUKIB 10 3MiH JIOSITIBHOCTI, 110 JO3BOJISIE OLIiHIOBATU
ouikyBaHMI e(eKT IIporpam MiJBUILEHHS JOJIbHOCTI Ha KJIIOYOBi ITpoliecHi i1 ¢piHaHCOBI pe3yabTratu. OTpruMaHi
Pe3yJIbTaTU MalOTh TEOPETUYHE i TPAKTUYHE 3HAYEHHS, OCKLIbKY IIPONOHYIOTh (OPMasi30BaHUI CIIOCIO BKIIIOUEHHS
JIIOJICBKOTO YAHHMKA 10 CUCTEMU YIIPABJIiHHS PU3MKAaMU Ta MiABULEHHS CTIMKOCTi BUPOOHMYUX NPOLECIB i

KOHKypeHTOCl'IpOMO)KHOCTi Hi,[[le/IeMCTBa.

2. The dissertation research is devoted to the development of information and analytical support for assessing
personnel loyalty as a tool for the early identification of threats to the economic security of industrial enterprises.
The relevance of the topic is o6ycnoBneHa by the fact that traditional personnel indicators and periodic reporting
often do not make it possible to identify risky deviations in personnel behavior in a timely manner. The paper
substantiates that employee loyalty can act as an early risk signal that precedes operational disruptions, quality
losses, violations of regulations, and compliance requirements. Therefore, loyalty is proposed to be considered not
as a descriptive socio-psychological characteristic, but as a system of formalized indicators, thresholds, and
managerial actions. The scientific novelty lies in the formation of the author’s concept of information and
analytical support for assessing personnel loyalty as an element of the enterprise’s economic security system. For
the first time, an integral sociotechnical model integrated with ERM, BCM, ISMS, and the cycle “monitoring,
analysis, decision, action, learning” has been proposed. A methodology for assessing the state of economic security
based on the integral index S has been developed, combining quantitative and qualitative indicators and ensuring
earlier identification of risk zones. For the first time, a model for integrating the results of personnel loyalty
assessment into the threat management system of economic security has been proposed. In this model, loyalty is
interpreted as a multidimensional characteristic covering affective, normative, and instrumental dimensions, and
is considered as a leading indicator of anticipatory management. A mechanism for incorporating the loyalty index
into the integral index of economic security has been formalized, which makes it possible to link the behavioral
characteristics of personnel with the financial, operational, and risk metrics of the enterprise. The architecture of
information and analytical support for the economic security of the enterprise has been improved through the



detailing of procedures for standardizing indicators, data consolidation, the formation of early warning indicators,
scenario modeling, and organizational learning. The methodological approach to assessing economic security has
been improved by combining financial ratios with non-financial features, in particular the nature of the audit
opinion, legal and regulatory risks, and the transparency of information disclosure. This increases the sensitivity of
the integral assessment to sources of vulnerability that are not yet reflected in financial reporting. The tools for
the operationalization of personnel loyalty have also been improved through the combination of survey-based and
behavioral indicators, their normalization, verification of internal consistency, and weighting by reliability and
strategic relevance. This ensures the comparability of results over time and across divisions and increases the
suitability of assessment for risk management. The logic of integrating the human factor into the economic
security system has been improved through linking the results of loyalty assessment with the risk register,
response scenarios, risk owners, and defined intervention horizons. The conceptual and categorical apparatus and
approaches to scenario management in the economic security system have gained further development. The use
of sensitivities and elasticities of indicators to changes in loyalty has been proposed, which makes it possible to
assess the expected effect of loyalty enhancement programs on key process and financial results. The obtained
results have theoretical and practical significance, as they offer a formalized way of including the human factor in
the risk management system and increasing the resilience of production processes and the competitiveness of the
enterprise.
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