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Beryn

Opmiero 3 ocobamBocTeit XXI cropiuusa € 3pocraioua eKo-
HOMiuHa B3a€MO3aJIe:KHICTh KpaiH, KA cTaja HacJiJKOM pPo3-
BUTKY IpoIieciB riobaJsrisairii, perionamnisamii it nusepcudika-
il ToBapHUX, (PiHAHCOBUX, iHBECTUI[IMHUX Ta iHIITUX PUHKIB.
Hosgi mpo1iecu y ¢BiTOBi#T eKOHOMII[I mOCTaBUIN i HOBi BUMOTH
o opraHisaIrii 30BHIIITHbLOeKOHOMIUHOI AiAJbHOCTI KOMIIAHiM.
Huni npob6yiemMa BeleHHSA 30BHINTHLOEKOHOMIUHOI AisabHOCTIL
€ HaNCKJAMHIIIOI AJA TOBAPOBUPOOHUKIB ycix KpaiH, i He
TiJIBKY 3 TOUKHU 30PY YMOB TOPTriBJIi, a i1 uepes IIOCTiiiHO OHOB-
JIIOBaHi »IIpaBUJIa TPU» HA CBiTOBOMY PUHKY. UM He HaANOiIb-
III0I0 MipOIO ITe TOPKHYJIOCS €BPOIIENChbKUX KOMIAaHiM, AKi 11e
3 Kiama 40-x pokiB XX cTopiuusa JeMOHCTPYBAJIU €eKOHOMIUHY
B3a€MOBaJIE}KHICTh 1 B3a€MOJOIIOBHIOBAHICTh. YKpaiHa, dAKa
mparte CTaTu uieHoM €BpomelichbKOl CHiNILHOTH, Bele aKTUB-
HY poboTy 1o azamTallii ;0 HOBOTO €KOHOMiYHOI'O cepenoBHU-
I1a, iHTerparlis B HbOT'O PO3TJISIAETHLCA HEI0 AK cTpaTeriunmi
OpieHTUP PO3BUTKY HAIliOHAJIBLHOI eKOHOMIiKH.

Hasuannua gucinumiaina «BisHec-cTparerii eBpomeiicbKuX
KOMIIaHii» € 000B’I3K0OBOIO JUCIIUILIiHOO HABUAJILHOTO IIJIaHy
MaricTepchbKoi ITiATOTOBKU CIEINiaJbHOCTI «MiKHaAPOIHI eKOo-
HOMIiuHi BifHOCHMHM» IJ 0CBiTHBOI Iporpamu «BisHec y €Bpo-
neiicbkomy Coro3i». OcHOBHI TeMu mporpamu Iiel JUCIIUIIIiHT
MpHCBsYeHi MpobieMaM PO3BUTKY MiKHapoaHoro 6isHecy, BU-
0opy cTpareriii €BpomeiicbKUX KOMIIAHIN SIK CKJIAJ0BOI MiXK-
HapoaHoi 0i3Hec-AiAJIbHOCTI, BUAAM KOMIIAHIN Ta omepariii y
eBpomeiicbKoMy 0isHeci, ympaBJiHHIO 30BHIiNTHLOEKOHOMIiY-
HOI0 IiAJbHICTIO KOMHAaHil, MUTaHHAM KOHKYPeHIIil Ha CBi-
TOBOMY Ta €BPOIleliCbKOMY PUHKaxX. I{oIijnbHICTH BUBUEHHA
MaTepiaay IboTo Kypcy 00yMOBJI€HA 0COOIMBOCTAMY CYyUaCHO-
TO CTAHy CBiTOBOTO €KOHOMIUYHOTO PO3BUTKY. €BpOIIEHChKU
0ismec, mpoBigHOIO (hopMOIO peasizallii AKOro € mMpoBedeHHs
KOMEPI[INHNX omepalliii, CTaHOBUTHL HIHI OJUH 3 HANBAYKJINBI-
MIUX eJIEMEHTIB MiKHAPOAHUX eKOHOMIUHUX BifHOCUH. ¥ IIbO-
My 3B’A3KY BUHUKAa€ HEOOXiMHICTh B IMIMOMHHUX 3HAHHAX pe-

6



Bcrtyn

aJIbHUX €eKOHOMIUHHUX IIPOIleciB, AKi BigOyBarThCA y CBiTOBil
crcTeMi rocunosapioBaHHdA, B TOMY UHMCJi 1 Ha piBHI OKpeMux
¢ipM, KOHKpeTHUX (HOPM i MeTOAiB BHYTPiIIHLO (hipMOBOTO
yIpaBJIiHHA BUPOOHMYO0-30yTOBOI AiAnbHOCTI hipm. IIlupormit
BUXiJ KOMIIaHiil HA 30BHIIIHI PUHKY MOKe O0yTH e(DeKTUBHUM,
AKIIO CIIeIiajJicTy B 30BHIIITHROEKOHOMIUHIY c(hepi BOIOmiI0OTh
TEeopicio i MPaKTHUKOI 3MiMCHEHHS MiKHAPOIHUX KOMEPIIili-
HUX YTOJZ 3 BpaXyBaHHIM O0COOJIMBOCTEN KOHKPETHUX PUHKIB i
3MiH PUHKOBOI KOH IOHKTYPH.

Mera BUBUYEHHSA HABYAJbHOI AUCHUILIIHKA € ()OPMYBaHHSA
Yy CTYZIEHTIiB Cy4aCHOTO0 eKOHOMIUHOI'O MUCJIEHHS Ta CUCTEMU
cIeriaJbHIUX 3HAHL IOJ0 CYyUYaCHUX 3aKOHOMipHOCTel i TeH-
IeHIIill POBBUTKY €BPOIENCHKOro 0i3Hecy.

3aBHaHHS BUBUEHHS HABYAJIBbHOI JUCIIUILIIHU — IIOCJIiTOB-
He Ta IfiJecupsMoBame (pOpMyBaHHSA Yy CTYIEHTIB 3HAHb IIPO
cyJacHi TeHJleHIIil (hopMyBaHHA CTpaTeriii pOSBUTKY €BPOIIEii-
CbKUX 0i3HEC-CTPYKTYP.

Micme gucnumiaiHy B HaBYAJBLHOMY IIPOIlECi ITiATOTOBKH
¢daxisiis. BuBuenusa Kypcy 0asyeThbCcs Ha MaTepiaji Hopma-
TUBHUX [OUCIUILIIH O0aKaJaBPChbKOTO PiBHA OCBITH: OCHOBU
€KOHOMIUHOI HayKH, MIKPOEKOHOMiKa, MaKpPOEKOHOMiKa,
€KOHOMiKa MIiAIIpueMcTB, perioHajbHa eKOHOMiKa, (iHaHCcHU,
MeHeIKMEeHT, MisKHapoHa eKOHOMIiKaA.

¥ pesyibTaTi BUBUEHHS HABUAJIBbHOI JUCIIUILIIHY CTYeHTH
HOBUHHI

3Hamu:

® TEOPETHUHi OCHOBM [iJIOBOI IIOBEAiHKM €BPOHEHCHLKUX
KOMIAaHilN;

e 0COOJIMBOCTiI ITOBOIJKEHHSI €BPOIEMCHLKUX KOMIIAHill B
YKpaiHChKOMY PUHKOBOMY IIPOCTODI;

o mpuHIUON (POPMYBAHHA MiJIOBOI HOBENiHKU €BpOMEli-
CLKUX KOMIIaHilI IIPpW BUXOAiI B 30BHIIIIHE PHUHKOBE cepemo-
BUIIIE;

e UNHHUKM, II[0 BU3HAUAIOTL OCOOJIMBOCTI JiJI0BOI mOBe-
IiHKU €BpOIleliCbKNX KOMIIaHiH;

e OCHOBHi cTparerii 0isHec-pO3BUTKY, BUKODPHCTOBYBaHi
€BPOIIEChKNMHU KOMIIAHIIMU;
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bisHec-cTparterii eBponencbKUx KOMNaHiH

® CYTHICTBH i CTPYKTYpy CHCTeMHU CTpPaATeriii Ha €BpOMeli-
CbKUX PUHKAX;

ymimu:

® CHUCTEMHO aHaJi3yBaTH JiJIOBY IIOBEJiHKY €BpONefCbKUX
KOMIIaHIiN Yy BHYTPIiIITHBOMY Ta y 30BHIIIIHBOMY €BPOIEHCHKO-
MYy CepeIOBUIIIi;

e DPO3POOJATH CTpPaTerii BUXOAY YKPaAlHChbKUX KOMIIAHIN
Ha €BpPONeNchbKi PUHKH, III0 BiAIOBiZal0OTH PAMKOBUM yMOBaM
(PYHKIIIOHYBaHHSA €BPOIIEHCHKOI0 eKOHOMIUHOT'O IIPOCTOPY;

e CKJIaaTuH cTparerii agamTaliii yKpaiHCBKUX KOMIIaHIiN
JI0 YMOB IPUCYTHOCTI €BPOIIefIChKNX KOMMOAaHiil B yKpaiHCHKO-
MY PUHKOBOMY IIPOCTODIi;

e po3pobusiTu cTparerii O6i3Hec-pO3BUTKY YKPAiHCBbKMX
KOMIIaHi BiATIOBiJHO 4O BUMOT 30HH1 BiJIbHOI TOPriBii « YKpai-
Ha — €C».

IlpengmeToM HaBYaJbHOI IUCHUILIIHU € IIporecu (opmy-
BaHHSA Ta POSBUTKY MiKHAPOAHUX CTPATETill HA €BPOMEUChKUX
PpUHKAaX.

KommereunTHOCTi, AKi MIOTPiOHO PO3BUHYTHU B I1epediry BUB-
YeHHA KypCy:

e 3IATHICTH aHAJIIByBaTH MOJEJIi AiJIOBOI MOBEAIHKU €BPO-
nelicbKUX KOMIIAHIM B €BpOIEHICHKOMY Ta II0O3a€EBPONENCHKO-
MY PUHKOBOMY IIPOCTODi;

e 3MIATHICTH OIiHIOBATHM MacIITabu AifAJbHOCTI €BPOIENCh-
Kux (pipM Ta iX mos3uIlii Ha cBiTOBUX Ta €BPOIEHNChKUX PUHKAX;

e 3IaTHICTH 3aCTOCOBYBATH KYMYJIATHUBHI 3HAHHA, HAYKO-
BO-TeXHiuHi JocATHeHHA, iHPopMAaIliliHi TexXHoJoTii g1 ocAr-
HEeHHA CYTHOCTI ()eHOMEeHY CTpaTeriuvHoro IIJIaHyBaHHA Ta
ocobimBOCTeli 1oro peaJsisailii eBpomneificbKUMU 0i3Hec-CTPYK-
TypaMmu;

e 3MAaTHiICTh BU3HAYATH i OIliHIOBaTH cTpaTerii 6isHec-pos-
BUTKY YKPaiHCBKMX KOMIIAHIN Ta X BiAIOBigHiCTE paMKOBUM
YMOBaX €BPOIEHChbKOT0 eKOHOMIUHOI'O IIPOCTOPY.



Tema 1
MixkHapoaHu# GizHec
AK HaANpPAM [iANIbHOCTI KOMNAHIK

1.1. MNoHAaTTa Mi>kHapogHoro BGi3Hecy Ta MOro eBosoLis
1.2. OcobnuBoCTi Mi>kHapoaHOT Bi3HeCoBOT AiaNbHOCTI
B yMOBax rnobanisauji
1.3. Buam cepefiosuLLa Mi>kHapoHOro Bi3Hecy
1.4. CrpareriuHi npioputeTH MixkHapogHoro bisHecy
1.5. Kpusosi cutyauii B MixkHapogHoMy GizHeci,
iX nonepenyKeHHs 1 YCYHeHHS

Mema susuenns memu: (a) PO3YMiHHS TEOPETUUHUX IIO-
JIOXKEeHb IOJ0 MisKHapomgHOro 0i3Hecy Ta MOro crpaTerivHmx
npiopureriB; (0) Bu3HAUEHHS KOHIIENTYaJbHOI CYTHOCTi Ta
IPaKTUYHOI 3HAUMMOCTI ITpoIiecy MisKHapOaHOI 6i3HEeCOBOI Ii-
SAJBHOCTI.

1.1. IlouAaTTa MisKHAPOTHOTO 0i3HECY
Ta MOro eBOJIIOLiA

Mixcnapodruil 6i3Hec € PiBHOBUAOM Mi’KHAPOJHOI €EKOHO-
MiuHOI IiAJABHOI, AKA HOCUTH KOMEPIiIMHUN xapakTep i AB-
Jse cob0r0 O0yIb-AKi rocmogapchbKi omepariiii, 1o IpoBOgATLCS
cy0’ekTaMu (pesumeHTaMu) ofHiel KpaiHmu Ha MHUTHIA Tepu-
TOpil iHIIMX KpaiH 3 METOI0 OJepKaHHS IMPUOYTKY ILISXOM
¢dopMyBaHHSA JAHITIOMKKA CTBOPEHHS IIiHHOCTeH (BapTocTeii)
Ta OTPUMAaHHSI KOHKYPEHTHUX IIepeBar y MiKHapOIHOMY IIPO-
cropi. Moro craHOBIeHHA i PO3BUTOK MAaiOTh JOBIY iCTOpiIo.
Teopia MiKHaAPOAHUX EKOHOMIUHUX BiTHOCHMH IIOJAa€ pPisHi
migxomu o iX mepiomwmsairii, mpoTe HalyacTimie BOHa BiaTBO-
PIOE IIPOIleC €BOJIIOIIOHYBAHHS, 110 OYB 3aIIPOIIOHOBAHUHA aMe-
pukaHcbKUM aocaigHukoMm P. Pobincornom, 3a asKuM icTopmy-
HUHM PO3BUTOK MiKHapogHOro 0i3Hecy 3a OCTaHHI I’ATH CTO-
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bisHec-cTparterii eBponencbKUx KOMNaHiH

JIiTh IPOMIIIOB I’ ATh ep-mepioxis: (1) komepiiii, (2) ekcmancii,
(3) xommeciii, (4) HaNioHATBLHUX AepPsKaB, (5) raobasizarii. I1i
epHu 3 eBOJIOIiTHNMHY O3HAKAMH IIpeAcTaBIeHo Ha puc. 1.1.

| Epu eBoJroniionyBaHHsi MiZKHAPOIHOI0 0i3Hecy Ta iX 03HAKH |

l l l

Komepuiiina epa Epa excnancii Epa xonueciit
(1500-1850 pp.) (1850-1914 pp.) (1914-1945 pp.)

(a) ycBimoMIIeHHS %KOpCT- (a) BukopucTanus Ginbi | | | (a) caMoBU3HAYECHHS
KOT'O BIUIMBY Xapakrepy e(eKTUBHUX PEeCypCiB KOJIOHIaJIbHUX 1 Ha-

B32€MOBITHOCHH MiX I10- (cupOBUHHUX, TPUPO- MiBKOJIOHIAIbHUX
JTATKOBUMH CHCTEMAaMH, HHX, CHCPIreTHYHHX); KpaiH B €KOHOMiY-
JIeH3YBaHHAM Ta (6) po3wupeHHs pUHKIB | | | HOMY IUTaHi;

(6) inrepHamionani-
3allis pUHKIB (aKTo-
piB BUPOOHUIITBA,
sIKa CTBOPIOE ITiJI-
IPYHTS JJIsl CTAHOB-
JICHHS 1 PO3BHUTKY
MIXXHAPOHOTO
Oi3Hecy

JIep )KaBHUMH HTEpe-
caMmH pi3HHX KpaiH Ha
MOXITUBICTB Ta €()EKTHB-
HICTb BeIeHHS Oi3HeCy;
(6) MoxmBicTH M-
TPHUMKH 3 OOKY ypsmy
IIEBHOI KpaiHU BIACHUX
HiAIPUEMIIIB y 3apyOix-
Hill JISTIBHOCTI

30yTY;

(B) HOBI TIOIIA 3aCTOCY-
BaHHS (BUKOPHCTAHHS)
BUIBHUX (DiHAHCOBHUX
pecypcis;

(r) BUKOpHCTAHHS CIIPH-
SATIIMBUX YMOB MiCIIe-
BOT'0 3aKOHOJABCTBA
(momaTKOBOro, MUTHOTO
iT.m.)

\J Y

Epa nauionanbHuX J1ep:kaB
(1945-1970 pp.)

Epa rnobamizamii
(mounnaroun 3 70-x pp. XX cT.)

(a) mepexin MikHapoaHOTO Oi3HECY Ha
SIKICHO HOBUH PiBEHb PO3BUTKY Yepe3
HEepPEeTBOPEHHS 3aKPUTHX CHCTEM THUILY:
«MOHOTIOJISI — KOJIOHIS» Ha MIXKHAPOIHY
B3a€MOJIII0 HAI[IOHAIBHUX JICPIKAB,;

(6) mouarok popMyBaHHS SIKICHO HOBOT
CHCTEMH YIPABIIHHS, 0B S3aHOI 3 BU-
xonoMm THK Ha HaiiBuimii piBeHb 3a
DITUOMHOIO 3aJTy4YeHHS PECYPCIB Ta KyJlb-
TYPHHMH (paKTOpaMH

(a) xoxHa KpalHA MOXKE KOPHCTY-
BaTHCS BCiMa M>KHapOJAHUMHU OJia-
TaMH, HE BiI1yBarOYH HETATHBHUX
HACII/IKIB BIICYTHOCTI B Hel IeB-
HUX PECYpPCiB Ta MOMXJIUBOCTEH;
(6) HpHUPOHOIO MLIATOIO 33 KOPH-
CTyBaHHS iHO3EMHHMH PeCypcaMu
CTa€ iCTOTHA 3aJICKHICTh KpaTHH
BiJl CTaHy CBITOBUX PHHKIB

Puc. 1.1. Mepioau3sallis eBoOLOHYBaHHSA MiXXHapOAHOro BizHecy

Buxopgsauu 3 Toro, 110 TOro abo iHIIoro cy6’eKTa rocuogap-
CbKOI OifAJBbHOCTI, I[IKABUTL HE CTiJIbKM BJIacHe IPUOYTOK,
CKinbKU crabisisaifis abo 36iabIiIeHHsa foro macu (00csary) Ta
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Tema 1. MixHapoaHHi 6isHec sK HanpsM fisAbHOCTI KOMNaHiN

HOpPMHU, TOOTO HiABUINEHHA peHTabeJbHOCTi (edeKTUBHOCTI)
3araJpHOro 0i3Hecy, TO Ba'KJIMBO 3HATU UMHHUKHU, ITIIO CIO-
HYKaIOTh IIiAIIPUEMIIIB A0 POIIIHUPEHHA MacIITabiB cBoei 1i-
AJLHOCTi 3a HaI[lOHAJBHI MeKi i BUKJIMKAIOTL CTAHOBJIEHHSA
HOBOT'O BHUAY OifAJbHOCTI — MikHapomuoro 6isHecy. OcHoOBHi
npuunH (GOPMYBaAHHA i PO3BUTKY MisKHapomgHOro OisHecy
MOJKHa o0’emHATH y OBi rpynu: IPUYUHU, III0 BU3HAYAIOTH
Heo0xiOHicmb MOro BUHUKHEHHSA, Ta IPUYMHM, 1[0 00YMOBJIIO-
IOTh MOJMCAUBICMb TOT0 3iliICHEHHS.

o mpuuwnH, 110 BU3HAUAIOTHL HEO0O0XiOHiCMb BUHUKHEHHS
MiKHapoaHOTro 0i3Hecy, HAIEeXKAaTh:

4 3arocTpeHHs KOHKYPEHIIiI Ha BHYTPIIIHIX pUHKAaX, AKe
moB’sizaHe 3i 30iJbIIeHHAM KiJIbKOCTI HmignpmemiiiB Ta obme-
*KEHICTIO IIJIaTOCIIPOMOIKHOIO IIOIHUTY;

¢ BimHOCHaA OOMEKeHiCTh BHYTPIIIHIX PUHKIB (3 ypaxyBaH-
HSIM YHMCEeJbHOCTI HaceJeHHsA, MacIiTabiB TepuTopii i T.1.);

¢ 00Me’KeHiCTh eKOHOMIUHMX PEecypciB y HaIliOHAJIbHOMY
rocHomapcTBi, y T.4. IPUPOIHUX, MAaTepiaJIbHUX, TPYAOBUX,
TeXHOJOTiUHNX, (piHAHCOBUX;

¢ HeJOCKOHAJIICTL HAIllOHAJBLHUX 3aKOHOZABUMUX CHCTEM,
110 PEeryJIIOIOTh IPUBATHE IIi JIITPUEMHUIITBO;

¢ HepiBHOMIpHICTH COIliaJIbHO-eKOHOMIUHOTO PO3BUTKY
KpaiH.

IIpuunnm, 1110 00YMOBJIIOIOTH MOMCAUBICMb 8E0eHHS Mi-
HapoaHOTo 0i3Hecy, CKJIALAI0TLC 3:

¢ TOCTiiHWY po3BUTOK BUpoOHMuUmX cuia, HTII, y T.4. B
KOMYHiKaImifiHi# cuctemi (TpaHCIOPT, 3B A30K, iHdopmarlia
iT.m.);

¢ dopMyBaHHS BeJIUKHUX KOpPIIOpalliii, 6aHKiB, I110 BOJIOMI-
IOTh HAABEJUKNMU BUPOOHUUMMU, KOMEPIIiHHIMM, HAYKOBO-
TeXHIiYHUMHU Ta (piHAHCOBUMU pecypcaMu;

¢ JibepaJizallisi 30BHIMTHLOEKOHOMIUHOI HMOJITUKK Kpain
cBiTOBOro cmiBTOBapucTBa, (POPMYBAHHSA «B8i0KPUMOL €KOHO-
MixKu» B OinbIITIOCTi KpaiH CcBiTy.

MeTa po3BUTKY 0idHECY AK MisKHApPOJHOTO 00YMOBLI0E CUC-
memy cnocobié ceozo nocarueHHsa. Ha pisHux eramax 3pijoc-
Ti MiskHapomgHoro 6i3Hecy I cucTeMa Ma€ CBOI 0COOJMBOCTI.
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bisHec-cTparterii eBponencbKUx KOMNaHiH

IcTopuuHO B PO3BUTKY MiKHaApOAHOTO 0i3HECY BHIIIAETHCA
TPU OCHOBHIi eTamu, AKi 3acBiAUyIOTh TOW UM iHINUHN CTYIIiHb
3pijiocTi MiKHaApPOAHOTO IIiANPUEMHMIITBA. BiamoBigHO 10
HUX MOJKHA BUMIJIUTHU i cIIocoOuM AOCATHEHHA MisKHAPOIHUMU
0i3HECOBMMHU CTPYKTYpPaMH MeTH PO3BUTKY. Ilepwiuii eman
3pijocTi 3acBiguye PO3BUTOK i JOCSATHEHHSI HEBHOIO PiBHSA
eKCNOPMHO-IMNOPpMHOL OiAlbHOCMI NPUBAMHOL KOMNAHIL.
CmocobaMu JOCATHEHHS METHU B Iel Jac €:

¢ POBIIUPEHHSA PUHKIB 30yTY;

¢ mpuabaHHA PecypciB 3a HAIiOHAJTLHUMHU KOPAOHAMU;

¢ MisKHapomHa auBepcupikallisg mKepes IOoCTadyaHHA i
30yTy.

Ipyeuii eman moB’sA3aHUI i3 CTBOPEHHSIM CHUCTEMU JMidHC-
HapoOHozo pyxy @inancosux pecypcie (KamiTany B pisHUX
dopmax, iHodeMHOI BaJIOTH, MiHHUX manepiB). Cmocobamu mo-
CATHEHHS METH PO3BUTKY MisKHAPOJHOIO Oi3HECy CTAlOTh:

¢ y4acTh Y 3aKOPJOHHOMY iHBeCTyBaHHi;

¢ npuabanusa (iHAHCOBUX pecypciB Ha MiKHApPOIHOMY
PUHKY;

¢ MiskHapomHa pauBepcu@ikaiia mxepen (QiHaHcyBaHHSA
OiATPUEMHUIBLKOIL IisIJIbHOCTI.

O3Hakow mpemvozo emany € iHmeHcu@ikayis npouecy
MiHcHaApoOHOT nionpuemHuybkoi disanivrocmi. OCHOBHUMU CIIO-
cobaMu TOCATHEHHS METHU Ha I[bOMY eTalli €:

¢ IepeHeCeHHs YaCTHHU BUPOOHMUYOro OidHeCcy 3a KOPAOH;

¢ reorpadiuHe poO3MINPEHHA BUPOOHINUOTO IPOCTOPY;

¢ (opmyBaHHA 3aKOPJOHHOTO CEKTOPA.

Ax xpurepiit mepiogusarii po3BUTKY MisKHapogHOTO Oi3He-
cy MOsKe OyTu BUKOPUCTaHUM i 06°exm (cgepa ) midcHapoOHOT
nionpueMHUUbKOL ab0 308HIULHbOCKOHOMIUHOL disnrbHocmi. B
icTopii po3BUTKY MisKHapomHOro 6i3Hecy BUIIIAIOTHCI MPU
OCHOBHUX 00’ €KMU eKOHOMIYHOL iHMepHAaUuionani3ayii Ta pos-
BUTKY Mi)KHapomHoro 6isHecy:

v cdepa oOMiHY pesyJbTaTaMu BHUPOOHHUITBA a60 MixHAa-
ponHa TopriBida (CBiTOBI pyHKY TOBapiB);

v cpepa o6MiHy (paKTOpamMu BUPOOHUIITBA (CBITOBI pUHKU
KamiTaJiB, mpaiii, TeXHOJIOTi);
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Tema 1. MixHapoaHHi 6isHec sK HanpsM fisAbHOCTI KOMNaHiN

v’ cdepa BiIacHE IIPOIlECy BUPOOHUIITBA.

O6uaBi Kaacudikarii TicHo moB’ A3aHi MizK CO000: KOMKHMHI
piBeHB 3pisocTi MisKHaPOAHOTO 0iBHECY CYIIPOBOAMKYETHCA TO-
SABOIO i TOMiHYBaHHAM IIEBHOTO 00’ €KTa, a KOKeH 00’ €KT 03Ha-
yae (popMyBaHHS TOTO UH iHIIIOTO0 KOHKPETHOTO MiKHAPOIHOTO
OisHec-cepemoBHUINA 3 BiIIOBiAHIM cTyIIeHeM 3pijocTi.

TaxuM YMHOM, €BOJIIOIiAHNHI PO3BUTOK MisKHAPOILHOrO 0i3-
Hecy 0O3Haua€ IMOsBY HOBOI'O 0Oi3zHeC-cepemoBUINA 3 MPUTAMAH-
HUMU oMy 00’ €KTaMu.

1.2. Oco6uBOCTI MiskHAPOTHOI 0i3HECOBOI
TiIBHOCTI B yMOBaX rio0aJsisairii

VY cyuacHHX yMOBax MiskHapogHa 0i3HecoBa AisgJIbHICTH Ha-
6yBae HOBUX AKiCHUX XapaKTePHCTHK. LX IIOABA € HACTiAKOM
i, B cBOIO Uepry, YNHHUKOM 3MiH Y Mi’KHaPOIHUX BUPOOHUUNX
BifHOCHMHAX, SIK1 IMOPOJAsKEHi IIepexoJoM JIOACTBA M0 HOBUX
THUITIB CYCIIiJILHOTO CIIOMKUBAHHA Ta cmoco0y xkuTtda. Ocrammi
XapaKTepU3yIThCA 3MiHAMUY I[IHHOCTEH i CIIOMKUBAIIBKUX YIIO-
Io0aHb Ha KOPHCTEL OCBiTH, iHGOPMAI[iAHNX IIOCIYT, AKiCHOTO
CIOKUBaHHS, 3[0POBOTO OTOYYIOUOTO CepeloBUIIa.

3MiHN B €KOHOMIiIli MaloTh II00AJTLHUNA XapaKkTep, AKUH €
00’eKTUBHO 00yMOBJIeHMM. BOHM cTajucsa BHACIiZOK HacaM-
nepen (a) peBoJIOILii B iH(opMAaIiffHNX Ta BUPOOHUYUX TEXHO-
Joriax, (0) eKoHOMiUHOI pPeBOJOIil, AKA CIIPUYMHUIIA TJI00a-
Jisalfifo cBiTOBUX PUMHKIB, INI00AJBHY TPAHC HAI[iOHAJi3aIliio
Ta IOCUJINJIA PerioHaisaliioo, HagaBIIy il HUX MiKKOHTUHEH-
TarbHUX (GopM, (B) HAJATOAKEeHHA TOPUSOHTAJIBHUX (MepesKe-
BUX) 3B’fA3KiB Y CBiTOBUX €eKOHOMIUYHUX CTPYKTypax, (T) JoKa-
Jizarii, AKa CyIIpoOBOIKYETHCA CTBEPAKEeHHIM HaIliOHAJJIi3MY,
B TOMY YMCJi eKOHOMiuHOTrO0, (1) TpiyMpy aibepanbuoi memo-
Kpartii, (e) momapusalilii kpaiH 3a TeXHOEKOHOMIUHUMU Ta €T-
HOKYJIBTYPHUM IPUHIMIIAMHE. 1X 3aKOHOMipDHUM Pe3y/JIbTaTOM
crajya riobajbHa iHTerpaiisa y ¢opMi eKoHOMiuHOI TpaHC Ha-
miomaJjisailii 3 MacIITaOHUM OXOIIJIEHHAM yciel MiskHapomHOl
0isHecoBoi mianabHOCTI. TexHOMOTiIiUHE TiATPYHTA €KOHOMiUHOI
TpaHCcHaIlioHaJisallii 3akjajjac HOBUU TEXHOJIOTIUYHUN yKJa,
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bisHec-cTparterii eBponencbKUx KOMNaHiH

o mepedyBae y cramii dopmyBamus. KiouoBuMu HaOpPsIM-
KaM¥ HOTr0 CTAHOBJIEHHS y BUPOOHMUUiN chepi € OioTexmHOJIO-
rii, cucreMu IMITYYHOTO iHTEJEKTYy, IJIo0anbHI iHMopMaIiiiai
MepeXki Ta iHTerpoBaHi IIBUAKICHI TpaHCIOPTHI cucrtemMu, a i
cepi crioskuBaHHA — iH(MopMaIliiui, ocBiTHI Ta MeauUHi ITO-
CJIYTHU.

T'smobanpHa iHTErpalisa B MiskHapogHOMYy OisHeci pos3BuBa-
€ThCS MiJ BILIMBOM il CCTeMHU YMHHUKIB, AKi oTpuMaJIn Ha-
3By «THCK II[OAO Tuiobasizarii». B 1i#i cucremi BUAiIAIOTHCS
IBi ckaamosi: (1) mimcucremMa UMHHUKIB, IO COIPUAIOTH PO3-
IIuPeHHIo 0isHecy, Ta (2) migcucreMa YUMHHUKIB, OB’ A3aHUX
3i cmerudikoio raaysi.

ITidcucmema HUHHUKIB, WO CNPUSAIOMb POIUWLUPEHHIO 0i3-
Hecy, BKJIOUYae B cebe Taki eqeMeHTH, AK: JibepasisMm y 30-
BHIIITHBOTOPTOBEJILHIN mosiTuIi Kpainm, riodanisMm pHUHKIB
(¢imaHCOBUX IIOCJIYT Ta KamiTajay, BUCOKUU piBeHb KOMYHiKa-
HiAHUX TEeXHOJIOTil y cBiTOBill eKOHOMIII].

JIiGepanisM y 30BHIIIHHLOTOProBeJIbHIiNI IMOJiTHUIII KpaiHu
CIPAMOBAHUNA Ha (POPMYBAHHS BiJKPUTUX TOBAPHUX PUHKIB
IIJISIXOM YCYHEHHsI oOMeKeHb Y 30BHIITHIN TOPriBji KpaiHwu.
IToctymoBe ycymeHHs TapudpHHX Ta HeTapudHUX Oap’epiB
MIPOTATOM OCTaHHIX 50 POKiB 3HAUHO 3MEHIIINJIO €KOHOMIUHY
POJIb JIep:KaB, IPONOHYIOUM KOMIIAHIAM «MUCJIUTH TJIO0AJb-
HO», TOOTO MisKHApPOAHNMU IapaMeTPaMu.

I'mobasism puHKiB (pimamcoBux mocayr Ta Kamitaay. Iio-
Oasisamia (pimaHCOBUX IIOCJIYr Ta PUHKIB KalriTayiB cupuse
ImijaM 0araThboX KOMIAaHiNM Iomo riiodaibHOI iHTerpailii cso-
€l migapHOCTi. 3a cyuacHUX YMOB OyAb-IKa KOMIAaHiA MOXKe
mo3nunTy (hiHAHCOBI pecypcu y TpaHCHAIliOHAJIbHOMY OaHKY,
Y 3aKOPAOHHUX BEeHUYPHUX BJIACHUKIB KaImiTaay Ta uepes3 Me-
pe:xxky Inreprer. CyuacHi (piHaHCOBi TEeXHOJIOTil J03BOJISIOTH
OTPUMYBATH OOCTYI A0 HEOOXiZHMX pecypciB 24 rogwmHum Ha
o0y, 365 mHiB Ha piK, He3aJIe:KHO BiJ MicIld po3TallyBaHHS
KOMIaHii.

Bucokuit piBeHb KOMYHIKaI[ifHUX TE€XHOJIOTiN y CBiTOBil
exoHOMiIi. JlocTymHicTh BeTMKUX OH-JIallHOBUX 6a3 MaHUX,
JOMAIITHiX CHCTEM eJIEKTPOHHOI IIOIITH, a TaKoyK IHTepHeTy
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Tema 1. MixHapoaHHi 6isHec sK HanpsM fisAbHOCTI KOMNaHiN

3HAYHO IiABUINYE MOYKJIMBOCTI KOMIAHIN B yIpaBIiHHI MiK-
HapomHUMM omepariamu. MisHapoaHi Kopmoparllii IImpoxo
BUKOPUCTOBYIOTh KOMYHIKAIifHI MOMKJIMBOCTI 0COOJIMBO TO/Ii,
KOJIM BOHU HaIliJieHi Ha 30iJbIIeHHA e(@eKTy pO3MiIleHH.
Hanpukinan, po3spoOKa HOBUX BUIIB HPOAYKTIiB, iHOAI HaBiTH
TaKUX CKJIAAHUX, AK JiTaKM, MOXKe 3IiMICHIOBATUCSH CIILIBHO
IBOMA KOHCTPYKTOPCBKUMHU OI0PO, III0 3HAXOAATHCS B PiBHUX
YacTHHAX CBITY — cydJacHa TeXHOJIOTidA IIepezadi JaHUX Iie I0-
3BoJIsg€. AOO Besmue3Hi OaHKM JaHUX, AKMMHA BOJIOJi€ TOJIOBHA
roMmnania y Heio-VlopKy, MOKYTh IepeaBaTHCA A1 00pPOOKH
nmo Ipnanngii, me piBeHb 3apo0iTHOI MJIATH aHAJITHUKIB Ta Hpo-
rpaMicTiB HUKUMI.

ITidcucmema YUHHUKIB, N068’A3AHUX 3i cneyuikoio zany-
3i, MicTUTh B co0i Taki ejleMeHTH, AK: YHiBepcaJbHi moTpedu
CIIO’KMBAaUiB, IVI0O0AJBbHI CIIOKUBAaYi, II00aTbHI KOHKYPEHTH,
iHTeHCUBHiCTDL iHBeCTHUIIiH, IIiHOBI KoauBauua. Haibiabmr ak-
TUBHIi 3 HUX — YHiBepcaJbHi IOTPedU CIOKMUBaAUiB, II0GATBHL
CIIOXKMBaUi, I106aJbHi KOHKYPEHTH.

YHiBepcanbHi oTpebu CIOMKMBAUiIB. 3aBAAKIN CTPIMKOMY
PO3BUTKY TeJjiebaueHHs, KiHO, pajgio, APYKOBAaHUX BUIAHbD,
Tesedonii Ta IuTepHeTy iH(popMaIia cTae JOCTYIHOIO IJA BCE
0iJIBIIIOTO UMCJIa CHOMKMBAUiIB y BCbOMY cBiTi. Jlronm Ha Beix
KOHTHHEHTaX (POPMYIOTh CBOI yIOmOOAHHSA BigmOBigZHO 10
OPOIIO3UITii CIIOKMBUMUX IIPOAYKTIB IIPOBIAHUX TOProBUX Ma-
POK: Bim TeseBi3opiB, Bimeoxkamep, MoOiIbHUX TejaedoHiB IO
3acobiB ririemm Ta xapuoBmxX mpoayKTiB. HeBumagkoBo, 110
B €KOHOMIUHIiN Teopii mamyBaB BUCIIB «IPOIIO3UIIisI (POPMYE
OONuT», AKNN HUHI TpaHchopMyBaBcA y GopMyay «peKJaMa
dopmye momuT». CyuacHa peKJjgaMa B:Ke mepecTaja 6yTH IIpo-
CTO 3aCO00M [JIs IIPOCYBAHHSA TOBAPY Ha PUHOK, BOHA IIOCTY-
IIOBO HAOyBae cTaTycy 3aKOHOJABIA MOIHM, a PeKJaMoMeliKe-
pHU CTalOTh Mai:Ke AiduaMuy KyJabTypu. Pexkjiama 3agae MOy
HA CTUJb JKUTTA, IPUMYIITYy€E IIOCMiXaTuCsa Ui OEHTEXKUTD, i B
OyAb-AKOMY BUIIQAKY He IIPOXOAUTH HEIOMiueHoo. B axomy
0 BUTIAAI BOHA He HaJgaBaJacda (3a JOIOMOTOIO Tejle0aueHHsd,
0iréopaiB, €JEeKTPOHHOI IOIITH YW MOAHUX KYPHaJiB), pe-
3yJIbTAT OAWH — CIIO}KMBaUYi Yy BCbOMY CBiTi HOUYMHAIOTH IIOTpPE-
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bisHec-cTparterii eBponencbKUx KOMNaHiH

OyBaTHu IIeBHUX MPOAYKTiB, a Ile 03HAUAaE, IO IIOTPEeON CTAI0OTh
yHiBepcaJlbHUMMN.

I'nmobanbhi cnoskuBaui. [lopan 3 puHKaMu TOBapiB CIIOYKUB-
Yoro MpuU3HAUEeHHs, MiKHAPOIHI KopIlopallii akTUBHO Hpe-
CTaBJIEHI HAa PUHKAX iHBeCTUIIHHMUX ToBapiB. OcoOJMBICTE iX
(pYHKIIioOHyBaHHSA MOJATaE B TOMY, IO BeJUKiI KoMIIaHii pea-
Ji3YIOTh CBOIO IIPOAYKIIil0, AK IMPaBMUJO, ogHa onHiit. Hampu-
kaan, :xerHepas MoTopa He BUpPoOJsA€e caMOCTiiiHO Bei meradi
IJIs CBOIX aBTOMOOiJIiB, OKpeMi YacTMHMW BOHA 3aKYIIOBYE Y
immux BupoO6HUKiB. 11100 cratu mocravamsbHuUKOM [[sKeHepasa
MoTop3, KOMHOaHisI Mae BiAmoBizaTy TIOOAJBLHUM CTaHIap-
TaM SAKOCTi, XapaKTepUCTUK Ta IiHu. ITocTayalbHUKOM IIPH-
JAJOBUX AOINMOK Ta BHYTPIIIHIX aBTOMOOILIBHUX IIaHeel s
Ixerepan Motops crana HigzepaaHacbka Prince, ocHOBHE Bu-
POOHUIITBO AKOI posTarmoBane B mtati Miuurau. Bsaemosin-
HOCUHU IBOX KOMIIAHIf HACTiJIbKU TicHi, 1110 Koy Jl:KeHepaJr
MoTops Bupimmaa posmoyaTu BUPOOHUIITBO B JlaTMHCBKi#
Awmepuii, Prince goBesocss posMicTUTH CBOI BUPOOHUUI IIO-
Ty:KHOCTi y Bpasuii.

I'mobanbui KouxkypeuTu. Ilopsan 3 mepesaramu, I10 IIPHTHO-
CUTL TVIOOaJIbHA iHTerpailisgi, BUHHKAIOTh 1 JOZATKOBi Hebes-
meKu y BUTJALL TTo6aJbHOI KOHKYPEHIIii, ssKa BMMAarae Bif
(ipMu 6inBIIIX 3yCHUJIb, Hi’K B YMOBaxX HaAIliOHAJBLHOI KOHKY-
peHiIrii.

CucreMHa [Iifd PO3TIAHYTUX UMHHUKIB OKPECJIIOE 0CO0JIN-
BOCTi MisKHapomHOro 0isHecy, IKi (GopMyOThHCA B yMOBaXx IJIO-
0aJIbHOTO PO3BUTKY CBiTOBOI eKOHOMIKM:

» B CHCTEMY MiKHApPOAHOTO O0i3Hecy B OiybIiit a0 MeHIITii
Mipi BTATHYTI Bci KpalHu i perioHu caiTy;

> MiKHapoOHUM O0isHec HabyBae IJI00AJIBLHOTO XapaKTepy,
cIIocTepiraeThbes oro MimpokKa reorpadiuua i raayseBa guBep-
cudikoBamicThb: MiKHapoaHi KoMmaHil BegyTs cBiii OizHec y
faraThbox KpaiHax i ramysax;

» POBIIIAHYTI 00’€KTH MiKHApPOZHOTO 0isHecy € chepamu
MiKHapOIHOI MiATTPUEMHUIIBKOI TiAJBHOCTI IPUBATHUX KOM-
maHiii, rOJOBHUM O0’€KTOM € TpaHCHAaI[iOHAJi3allisg BJacHe
IIpoIlecy BUPOOHUIITBA;
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Tema 1. MixHapoaHHi 6isHec sK HanpsM fisAbHOCTI KOMNaHiN

> TOJIOBHUMH CY0 €KTaMU MidXHAPOSHOI IIiAIPUEMHUIb-
KOl JIiAJBHOCTI BUCTYIIAIOTh MisKHApOAHI Kopropallii HacaMm-
mepen TpaHcHaIioHanbHI Kopmopaiiii (THE);

» macmrabu MisKHapogHoOro 0isHecy i TemMmm Ioro pos-
BUTKY BMIiHIOIOTBCA B3TiZHO TEHIEHIIil CTaJoro 3pPOCTaHHA.
Jiro TeHIEeHIIi] 3aCcBiIUyIOTh HOPiBHAJBHI JaHi — mHUTOMA Bara
TpaHCHaIioHAaJLHOTO 0i3Hecy B 3arajibHi¥M migOpUEeMHUILKIiNA
OigJbLHOCTI IPUWBATHUX KOMIAaHiM abo iHJeKc TpaHCHAIlioHA-
Jizarii.

1.3. Buau cepemoBuia MiskHApPOTHOTO Oi3HeCy

CepenoBullie MiKHApOAHOTO OidHeCy ABJsSIE COO0I0 CYKYII-
HicTh (paKTOpPiB cCOIiaJIbHOTO, €KOHOMiYHOIO, TEeXHidHOrO,
IIPaBOBOTO, €KOJOTiYHOI0, KYJbTYPHOT0, IICUXiYHOT0, OpTraHi-
3aIrifHoro, iHHOBAIliliHOTO, iH(pOPMAIIIHOrO, IOJiTHYHOTO
Ta OyAb-AKOTO iHIIIOr0 XapakTepy. B eKoHOMiuHi# HayIli pos-
pisHAIOTH (a) 30BHiIITHE cepenoBuIie (a60 cepemoBUIlE HEIIP-
MOTO BILTHBY), (0) mpomikHe cepemoBuire (abo «cepemoBHUIIe
3aBIaHb» ), (B) BHYTPillITHE cepemoBUIle OpraHisaIii.

308HiWHE cepedosuuie — 1ie CYKYIHICTHL (PaxkTOpiB, AKi
(GopMyIOTH JOBrOCTPOKOBY IIPHUOYTKOBiCTH opraxisarii i ma
AKi opramisaifis He Moke BILIMBATU B3araJi abo mMae He3HAU-
HuY BiiuB (Tabma. 1.1).

IIpomisncue cepedosuuie — 1e CYKYHOHICTH (paKTOpiB, AKi
(opMYyIOTH JTOBTOCTPOKOBY IIPUOYTKOBiCTH opraxisarii i ma
AKi BoHaA MOKe BILTMBATH MLIAXOM BCTAHOBJIEHHS e(PeKTUB-
HUX KOMYHiKAaIii.

Brympiwne cepedosuuie opzaHidayil — 1e CYKYIHICTH
dakTOpiB, AKi GOpPMYIOTH il TOBroCTPOKOBY IPUOYTKOBICTH i
mepeOyBaioTL mig Oe3mocepefHIM KOHTPOJIeM KePiBHUKIB Ta
epcoHaJIy opraHisarrii.

Bcei Bumm cepemoBuIia MikHapommoro 6ismecy TicHO ITo-
B’si3aHi MiK co00t0. 3OBHIIITHE cepeqoBUIlle AK MaKpocepeno-
Buinie 0i3Hec-IiAJIBHOCTI ONMCye MeBHI paMKOBiI yMOBU (PyHK-
IMioHyBaHHA 0iBHEC-CTPYKTYD, B AKi Mae BOucaTHCA BHYTPIIII-
He cepemoBuIe (MiKpocepemoBHUIIE), 3alPOIIOHYBABIIU KOP-
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bisHec-cTparterii eBponencbKUx KOMNaHiH

Tabnruuys 1.1
I'pynu ¢akropis 30BHIIIHBEOrO cepegoBHUIa

I'pyna
daxropis

DaxkTopu

Exonomiuni
(bakTopu

e TeMmH iHQIALIT Ta KeuIsii;

* piBeHb 3aHATOCTI HACEIICHHS;

* MOTOYHHI PO3PAXyHKOBHIA OanaHc;

* cTabUIBHICTH KypCy PHHKOBOT OJTMHUIII;

* BIICOTKOBI CTaBKH 3a KPEIUTaAMH;

* Tapu(u Ha TPAHCIIOPTHI MOCIYTH 32 EHEPrOPECYPCH;
* BAJIIOTHI KypCU

IomiTrnani
(bakTopu

* MUTHA TMOJITHKA,;

* aHTUMOHOIIOJIbHA TTOJITHKA;

* PO3TO/ILT TOBHOBAXEHB JICPIKABHUX Ta PETiOHATHLHUX OPTraHiB
BIIAJIH;

* JKOPCTOKICTb JIEPKABHOTO PETYIIOBAHHS €KOHOMIKY, IIIBIH 1
BiIBHI EKOHOMIYHI 30HU;

* {HBECTHIII}HA TOJIITHKA JCPIKABH;

* MOJIITHKA MPUBATH3AIl1;

* MOJIITHUKA CTIIPUSHHS PO3BUTKY MEBHHUX rajy3ei TOCMONapIOBaHHSI
Ta rajgy3ell eKOHOMIKH B KpaiHi

MixxHaposHi
dbaxropu

* MOXKJIUBOCTI Ta 0OMEXEHHS, 1110 00YMOBJICHI AiSIIbHICTIO
MDKHapOJIHUX Ta PerioHaJIbHUX OpraHi3auii;

e crienudivHi CTaHIAPTH SKOCTI TPOAYKINT Y TIEBHUX KpaiHax;

* MOXKJIUBOCTI Ta 0OMEXEHHS, 1110 00YMOBJICHI EKOHOMIYHUM
craHoMm Jepkas cBiTy Ta CH/JI;

* 3MiHM BaJIOTHOTO KypCy 1 MOJITUYHUX PillIEHb IEPKaB, sIKi
MOYKHA BUPIIIYBaTH Y POJIi iIHBECTHIIHHUX 00 €KTIB 200 PUHKIB;
* 3apyOiXKHI cTpaTerii 3aXUcTy a00 MOMMUPEHHS KOMIaHili 41
rany3eit

CowianbHi
dbaxropu

* colliaJIbHa HAIPY>KEHICTh B CYCIILCTBI;

* piBeHb [IPOIMO3HUIII HA PUHKY poOOUOi cuy,;

* IMiJPK KOMIIaHii B CyCIiJIbCTBI;

* pyX Ta 3aXHCT IPaB CIIOKHBAYiB,

* aKTUBHICTb NPOQeCiiHUX CMIJIOK 110 3aXUCTy IpaB MPaIiBHUKIB,;
* YMOBH >KUTTS Pi3HUX COLiaJbHUX TPy

Punxosi
dbaxropu

* (hopMu Ta TUIM PUHKY y LIBOBIH cepi AiUIBHOCTI;
* JKUTTEBUI [IUKJI [TOMUTY Ha TPOAYKTH;

* [[iHU Ha (aKTOPH BUPOOHHIITBA;

* TMHAMiKa MOMKTY Ta MPOMO3HIIii;

* PO3BHUTOK PUHKOBOI IHPPACTPYKTYpH;

* CTaH KOHKYpPEHIIT;

* TUII PUHKY
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Tema 1. MixHapoaHHi 6isHec sK HanpsM fisAbHOCTI KOMNaHiN

IIpodosicenns maba. 1.1

dakTopu * CYNEepHHITBO, IKHMH MOTHBaMH KePYIOThCSI KOHKYPEHTH:
KOHKYpeHIIii | IHAMBIoyai3M, CyIepHULITBO abo arpecis;

* MOXJIMBI BIATIOBIHI JIiT 3 00Ky KOHKYPEHTIB;

* CTOPOHU JiSUIBHOCTI, IKi BU3HAUAIOTh pedieKcuBHi moaii
KOHKYPEHTIB;

* MOXJIMBI HAMPSIMKH KOOTICPYBaHHSI;

* 33JIOBUILHICTh KOHKYPEHTIB CBOIM CTaHOM;

* TUIT KOHKYPEHTHO1 00pOTHOH;

* yPa3IMBICTh KOHKYPEHTA

BupoOuu4o- |* craH BUpOOHHMLTBA HAa 30BHIIIHIX AUIBHULAX TEXHOJIOTTYHUX
TEXHOJIOTIYHI | JaHIIOTIB;

(baxropu * MOXKJIMBOCTI HOBUX TEXHOJIOTIYHUX PO3POOOK;

* piBE€Hb TEXHOJIOTIi KOHKYPCHTIB,;

* TEMITM OHOBJICHHSI TEXHOJIOTIT B rarysi;

* CTaH 30BHIIIHIX JAHOK CUCTEMHU PO3BUTKY TEXHOJIOTI;

* piBEHb 3aXHIIEHOCTI TEXHOJIOTIi MaTeHTaMH, JIIEH31IMH 1 T. iH.

HOPATHUBHY CTPATEriio, MOJITUKY, CHCTeMYy YIpPaBIiHHSI, SKi
BKJIAAIOTHCA B IIapaMeTpH, M0 AUKTYIOTHBCA MaKpocepe-
moBuiieM. IIpoMmiskHe cepefoBUIlle € OIepaIlifHUM cepeno-
BuIlleM. B HbOMY 3aBASKM KOMYHiIKaTUBHUM AiaM Oiszec-
CTPYKTYP BCTAHOBJIOIOTLCA 3B A3KHU 3 KJIi€HTaMHU, IOocepe-
HUKaMu, IIocTavyaJbHUKaMU, KOHKYpPeHTaMU, 3alliKaBJIeHU-
MU rpyliaMu, Mac-Meaia Tomio. 3aBASIKHU IIbOMY CEPeIOBUIITY
JOCATAEThCS Y3TrOMKeHHsA iHTepeciB cy0’eKTiB PMHKOBOIO
IIPOCTOPY.

1.4. Crpareriuni mpiopureTun
Mi’KHapomgHOTO Oi3HeEcy

B exonomiuHil sriTepaTypi BUAIIAEThLCA AeKiJbKa IIigXo-
IiB IIOJ0 OOT'PYHTOBYBAHHA CTPATETiuYHOTO BUOOPY HisIIbHOC-
Ti migmpuemMcTBa. 3a 0OCHOBY 0epyThCA OCHOBHI XapaKTepuc-
THUKU BUAIB 0a30BHUX Ta aJbTepHATHUBHUX cTpaTeriii (tabJ.
1.2, puc. 1.2), Tunosi curyarii (ta6a. 1.3) Ta Tumosi cTpare-
rii (raba. 1.4), Ha migcTaBi YOro IPOBOAUTHCS CTPATETiUHUH
aHaJi3, i poObuThCA OCTATOUHMI BUOIpP KOHKPETHUX CTpaTerii
PO3BUTKY.
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Taonruya 1.2
XapakTepucTuKa BUIIB 0a30BOI Ta aJIbTEPHATHBHHUX CTPATeTriit
PizHoBua Kpurepii Crpareriuni
6a3oBoi BH3HAYCHHS ANbTepHATHBH
cTparerii XapakTepy cTparerii
1. Crpareris | 1. O6’em mpomaxy. IHTeHcudikaiis puHKY: IPOCYBaHHS Ha
3pOCTaHHs 2, Moxin. HOBI PUHKH, PO3IIUPEHHS IPUCYTHOCTI,
(nactynansna) | 3. YacTka pHHKY. reorpagivyHa eKCIIaHCisL.
4. lIBuakicts 3poc- | AuBepcudikaliisi: BEpTUKAIbHA, FOPH-
TaHHS. 30HTaJIbHA, TOOKHA.
MixdipmoBe criBpoOITHULITBO Ta
KOOTIepaIlis.

30BHINTHEOEKOHOMIYHA TisTBHICTE.

2. Crpareris | 1. Jloxin Ha 06’em ExoHOMist: peBi3isi BUTpAT, KOHCOJTi-
crabimizanii MIPOLIAXKY. Jaris, mo’KBaBJICHHS.
(nactynanbHO- | 2. JloXix HAa akTHBH. | 3pyLICHHS: 3MEHIIEHHs BUTPAT, TOHOB-
060pOHHA) 3. Jloxia Ha aKiii. JISHHS JOXO/Y, aKTHBi3auis (iHaHCOBOT
4. lIBuakicTh JUSUTBHOCTI.
MOKBABJICHHS. 3abe3neyeHHs CTaJIOCTi: CEJICKTUBHICTD
OanaHCcyBaHHS Ha pUHKaX, GpiHAaHCOBA
€KOHOMIsl.

3. Crpateris | 1. Kpurnunwmii ananis: | IlepeOynoBa MapKeTUHIOBOI IisSUIbHO-

BHOYKUBAaHHS * MPOIYKTIB Ta CTi: BHIIy4eHHs TOBapy, CKCIAHCIs Ha
(o6oponHa) PHHKIB; OCHOBHI PHHKH TOLIO.

e inaHcoBoro crany; |IlepeOymnoBa cUCTEMH yIpaBIIiHHSL.

* YIpaBIiHHA dinancosa nepedynoBa.

Obupaioum CTpaTeriio CBOro PO3BUTKY, 0i3Hec-CTPYKTypa
BUXOIUTH 3 HAABHUX HA TOM UM iHIWHA Yyac KJIIOUYOBUX UUH-
HUKIB ii gianeHOCTi. IX OcHOBY dopmyioTh: (a) mini 6isHec-
CTPYKTYpH, (0) mpiopureTn KepiBHUITBA, (B) po3Mip Komma-
Hii Ta 11 KOHKypeHTHI nmepeBaru, (piHaHCOBi pecypcu Ta 30060-
B’sIBaHHS, (T') CTAAiA *KUTTEBOTO MUKJIY, HA AKOMY mepebyBae
KOMIIaHisI Ta 0coOJMBOCTI BMPOOHUIITBA M peasisarii mpo-
IYKIIii Ha mi#t craxii, (o) mpuBabIuBicThL PUHKY Ta HOTO CTaH,
a TaKoK IO3UIliA KoMmmaHii Ha HbOMY; (€) cTpaTeriuyHuii mo-
TeHIiaJ KommaHii Ta cTparerii ii KOHKypeHTiB, (?K) BHUTpa-
TH KOMIIaHii Ha BUPOOGHUIITBO Ta 30yT MPOAYKIIii, (3) KBaJi-
(dikamis mpamiBHUKIB, (K) CTYIIiHb 3aJIe2KHOCTI KoMOaHii Bif
30BHINTHBOTO cepemoBuIna; () pakTop vacy TOIIO. ¥ CBOil
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Tema 1. MixHapoaHHi 6isHec sK HanpsM fisAbHOCTI KOMNaHiN

| basosi crparerii koukypenuii THK |

SHIKEHHS Juddepenmia- CermeHTariis 3anpoBaJiKeH- Heraitni
cobisaprocti 1ist IPOAYKIIIT PHHKY Hsl pearyBaHHs Ha
HOBOBBEJICHb MOTPEOU PUHKY
Husbka BUHATKOBICTH Kommiekcue Po6ora B HOBIl Bunepemxenns
cobiBapricTh MPOAYKIIT, o0ciTyroByBaH- PHHKOBIH KOHKYPCHTIB 3a
Ta LiHa BHMCOKa SIKICTh HSl CETMEHTY HHII, 1€ paxyHOK Ginbir
TPOJTYKILT PHHKY He icHye MOOLITBHOT
KOHKYpPEHTIB cHCTEMHU
YIIpaBIiHHA

| KittouoBi KOHKYpEHTHI niepeBaru |

Puc.1.2. Basosi ctpaterii KOHKypeHLji Ta KOHKYpPeHTHi nepesaru [5, 64]

Tabauusa 1.3
Tumosi crparerii po3BUTKY Oi3HEC-CTPYKTYP

Ne| Ha3zsa crparerii LinboBe npu3nayeHHsA
(xJsiro4yoBa cTpaTeriyHa BKka3iBka)
1 |I[Ipsma iHTerpanis ITpunGanHs y BIACHICTh AUCTPUO IOTOPCHKOI MEpexi
a00 BCTaHOBJICHHS IIOBHOTO KOHTPOIIIO HaJ| HEIO
2 | 3BopotHa iHTerpamis | [IparHeHHs ogepKaTH MOCTa9aIbHUKIB CHPOBUHA
Y BIIACHICTH 200 i/l TOBHUI KOHTPOIb
3 |TopusoHTaNbHA IIparHeHHs omepKaTu CBOIX KOHKYPEHTIB Y BIACHICTh
iHTeTparis a0o miJ] MOBHUH KOHTPOJIb
4 | 3axomieHHs ITparnenHs 301IBIINTH YaCTKY CBOTO MPUOYTKY Ha
PO3BHUTKY TPAAUIIHUX PHHKAX
5 | PO3BUTOK pHHKY BuBeseHHs CBOTO IIPOAYKTY HA PUHOK Y HOBUX
reorpadiyHuX paiioHax
6 | Po3Butok nponykty | [IparHeHHs 301mbIIUTH 0OCST peaizamii uepes
MoJTinmeHHs: 200 MO (]IKALiF0 CBOTO MPOLYKTY
7 | KoHueHTpuvHa CTBOpEHHS HOBUX BUPOOHUIITB, 110 30iraroThes
nuBepcudikartis 3 npodinem opranizanii
8 | Kournomeparna OCBO€HHS BUITyCKY HOBHX IIPOJYKTIB, 110 HE 30i-
JauBepcudikaris ralThes 3 TpaguUiiiHuM npodineM opraHizanii
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bisHec-cTparterii eBponencbKUx KOMNaHiH

IIpodosicenns maba. 1.3

lopuzonransHa
JUBEpCUQiKalis

OCBO€HHSI BUITYCKY HOBHX HENPO(IILHUX MPOAYKTIB,
ajie JJis TpaJuIiiHAX CIIOKUBaYiB

10

CriypHe
i ANPUEMCTBO

O06’eqHaHHS 3 HIIO KOMIIAHI€IO IS TPOBEACHHS
PpOOIT 3a creliaabHUM IPOEKTOM

11

CKOpOYeHHS

PecTpykTypH3allisi 3 METOI0 CKOPOUCHHS BUTPAT JUIS
3YIHMHKY TPOLIECY NaaiHHI 00CcATY peaizarii

Tabnruus 1.4

Tumnosi curyainii 1ad Bubopy Oi3Hec-cTpyKTYypamMu

CTpaTeriii PO3BUTKY

Ha3sga cTparerii

TunoBa cutyauist

[Ipsima
IHTeTparis

MoxauBoCTi 30yTy 0OMEXeHi B KOHTEKCTi CTBOPEHHS
JUIsL OpraHi3aiii CTpaTeriuHux nepesar y KOHKYpeHTHIN
60poTHOi;

opraHi3anis KOHKypye y raiysi, o MIBUIKO 3pOCTae, it
OYiKY€ETHCS TIPOJJOBKEHHS PO3IIMPEHHS PUHKIB 30yTY;
CTabiNbHICTh BUPOOHUIITBA OCOONHUBO I1iHA (1€ OB’ I3aHO
3 TUM, 110 Yepe3 BIaCHy cHCTeMy 30yTy Jieriie nepeada-
9aTH TIOTPeOH PUHKY)

3BOpoTHA
iHTerparfis

[MocravanpHUKHK OpraHizaiii J0pori, He3roBipIUBi 200
cJ1a0Ki;

opraHi3amist KOHKypye B Tay3i, IO IIBHKO 3pOCTaE, i
OYiKY€ETHCS TIPOJJOBKEHHS PO3IIMPEHHS PUHKIB 30YTY;
oprasizaris Mae OTpedy y MIBUAKUX IOCTABKAX CUPOBU-
HU 1 MarepiaiiB

lopuzonranbHa
IHTeTparis

Oprani3anis MOXe CTaTi MOHOIOJICTOM y IIEBHOMY
perioHi;

301IBIICHHS MacIITa0iB BUPOOHHUIITBA 3a0e3meuye
OCHOBHI CTpaTerivyHi IepeBary;

KOHKYPEHTH IPHUITYCKAIOThCS TIOMUIIOK Yepe3 Opak
JOCBiy YIpaBJiHHS a00 BiJICYTHICTh OCOOIUBUX
pecypciB, siKi Mae opraHizais

3axomneHHs po3-
BUTKY

IcHyloui pUHKM He HaCHYEHi POLYKTOM peaizaliii;
HOpMa CIIOKMBAHHS TIPOAYKTY OpraHizaiii y TpaauminHux
CIIO)KHMBaUiB MOXKE ICTOTHO 3pOCTH;

301IBIICHHS MacIITabiB BUPOOHHUIITBA 3a0e3meuye
OCHOBHI CTpaTeriyHi epeBaru

Po3BuTOK pHHKY

3’ABIIAIOTHCS HOBI HEAOPOTi KaHau 30yTy;
oprasizalis IpousiTae y cBoeMy OizHect;
iCHYIOTb HOB1 HEOCBOEH] UM HEHACUYEH] PUHKU
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Tema 1. MixHapoaHHi 6isHec sK HanpsM fisAbHOCTI KOMNaHiN

IIpodosicenna maba. 1.3

PosBuToK
MIPOYKTY

Opranizailis KOHKYPY€ B Tajy3i, [0 XapaKTePU3y€eThCs
MIBAAKHMH TEXHOJOTTYHUMH 3MiHAMUY,

OCHOBHI KOHKYPEHTHU IPOIOHYIOTb IIPOIYKTH Kpamioi
SKOCTI 32 IIOPiBHAHHOIO L{IHOIO;

oprasizanlis Bilpi3HI€TbCS CBOIMHU JTOCIIAHUMH 1 IPOCKT-
HUMH MOXITHBOCTSIMH

Konuentpuuna
nuBepcudikaris

HoBi npo¢inbHi TPOAYKTH MOXYTh TPONIOHYBATHCS HA
PHHKY 32 JOCUTH BHICOKAMH KOHKYPEHTHHMH I[iHAMH;
TpaaULiifHI IPOXYKTH 3HAXOAATECS B CTaMii BMUpPAHHS
3a TXHIM )XUTTEBUM IIUKJIOM;

Oprasizallist Ma€ CWIbHY YIPaBIiHCbKY KOMaHIy

Konrnomeparna
nuBepcudikaris

Y 6a3oBiil raysi BigOyBaeThbcs IOPIYHE 3HUKEHHS 00-
csriB peanizauii 1 mpuOyTKy; ICHYIOUYl PUHKH IS IPOIYK-
Ty peadizailii Bxke CHJIbHO HaCHUeHI1

T'opuzonransHa

JlonaBaHHS HOBHUX, aJie B TOM K€ 4ac HeNmpoQiIbHIUX
MPOJIYKTiB MOTJIO O ICTOTHO MOJIMIIUTH Peati3aiito

10

Crinbae
M ANPHUEMCTBO

JIBi ab0 OibIlie KOMITAHI1, IO CIEIai3yOThCS B PI3HUX
Oi3Hecax, 00’ €qHYIOThCS 331151 TOTIOBHEHHS OJIHA OTHOT

11

CropoueHHSs

Opranizailisi € OJJHUM i3 HAUOUTBIINX KOHKYPEHTIB y
ranysi;

KOMIIaHisl Hee(heKTUBHA, MAJIONIPUOYTKOBA, Mae IIEPCOHAI
3 HU3bKUM CEpeJIHIM PIBHEM BUKOHABCHKOI AUCUUILIIHH 1
3a3Ha€ TUCKY 3 OOKY aKIliOHEpiB;

oprasizariisi o IEBHOr0O MOMEHTY 3pOCTaa TaK MIBUJIKO,
1[0 BUHUKJIA HEOOXIIHICTh BHYTPILIHBOT peopraHi3artis

12

BinTopraeHHs

Crparerisi CKOpOUCHHS He Jlana 0a)aHoro eeKTy;
SIKUICH TIIPO3/ILT € BiAMOBIIATBHUM 3a 3arajibHe 3HUKCH-
Hsl epeKTUBHOCTI OpraHi3aiii B Lijiomy;

SIKMUCH TTiIPO3/11J [TIOTaHO KOPECIOHAYETHCS 3 YCi€l0
KOMIIaHIE€I0

13

JlikBigaris

Hi cTparerist ckopoueHHsI, Hi CTpaTerist BIITOPTHEHHs He
IIPUBENH 10 0a)KaHOTO PE3yJIbTaTy;

aKI[IOHEPU KOMIIaHi1 MOXKYTh MiHIMI3yBaTH CBOI BTpaTH
[UIAXOM TPOAAXKY 11 aKTHUBIB

CYKYIHOCTI IIi YMHHUKY JAaI0Th JOCTATHBLO IIOBHY XapaKTepuc-
TUKY CTAHY KOMIIAHii i came iXHill aHajis IIOKJIageHO B OCHOBY
BUOOPY cTpaTerii po3BUTKY. BpaxoBYIOThCA TaKOK Pe3yJb-
TaTH aHaJidy mopTdessd OisHeciB Ta xapaxkTep i CyTHicTb pe-
aJridoBaHUX CTpAaTeriii, mpoTe BUPINIAJIbHY POJIb IIPU BUOOPi
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cTparerii 3pocTaHHA (ipMu HauacTiie BigirpaioTh CTaH Ta
no3uilia ¢pipmMu B ramysi.

Besnocepenuiii Bubip crparerii 3aificHIOETBCSA KepiGHU-
ymeom Kommanii. CuabHi QipMy, AK OpaBUJIO, MPATHYTH
MaKCUMaJbHO BUKOPUCTATHA MOMKJIUBOCTI i 3MiITHUTH CBOE TIO-
Jo:xkeHHdA. Jligzupyroui pipmu oOuparoTs pisHi cTparerii spoc-
TAHHA 3aJIeKHO BiJ cTaHy raxysi. AKImo ragyss 3aHenazae, To
cTaBKa POOUTHLCA Ha cTpaTerii guBepcu(ikKoBAHOCTI, AKIIO 3K
rajays3b OypXJINBO PO3BUBAETHLCA, TO OOMPAETLCA a00 cTpaTerisa
KOHIIEHTPOBAHOTO 3pOCTaHHA, abo cTpaTerig iHTerpoBaHOTO
3pOCTaHHA.

OcTaHHIM yacoM y 3axigHmx (Qipmax crae memaji Iomy-
JAPHIIIINM He Po3po0Ka pesepBHUX CTpaTeriii, a CTBOPEHHS
CHCTEM KPMB30BUX CUTYAIlill, AKi XapaKTepU3yIOThCSI BUCOKUM
CTYIEeHeM IeHTpaJisallii cXBaJIOBAaHUX PillleHb i IIBHIKOIO
peakIielo Ha 3MiHM B cepemoBuilii. Taka mosiTuka € Hacuiz-
KOM TOTO, IO Habip MOKJMBUX BIJINBIB € HACTiJIbBKU Pi3HO-
IJIAHOBUM, II0 (pipMa He B 3M03i mepegdavyuTH BCi MOMKJIMNBI
cuTyarii.

He xosxHa KOMIIaHiA MOXKe MO3BOJIUTU cobOi po3poduTH
CTpaTeTiio PO3BUTKY, OCKIIBKM Po3poOKa cTparerii Bumarae
BeJUKUX (piHAHCOBUX BKJIa[EeHb 1 He IPUMHOCUTH HerallHUX pe-
3yJIbTATiB.

SARIO TiATPHUEMCTBO BUXOAUTH Ha CBITOBUII PUHOK, TO
JIJIs HOT'O HaMOiJbII JOIiIBHOIO € IIo0albHa cTpaTerisa (puc.
1.3) 3 mpuBaJIIOBaHHAM TaKUX MOTUBIB, AK: BUKOPUCTAHHA
eeKTy MaciTady; JOCTYII IO CTPATEriuYHO BAXKJINBUX PUHKIB;
00xim ToproBux 6ap’epiB; HOCTYII &0 Aele