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Januenko Onena bopuciena

O0OKMOp MEXHIYHUX HAYK, OOYeHM,

3asidysay kagedpu 6izHec-aOMIHICMPY8aHH Ma
VIPABTIHHS NPOeKmMamu

M. Kuis,

VYuieepcumem exonomixu ma npasa « KPOK»

Jlencokuii Braonen Bonooumuposuu

KaHOUOam mMeOuyHUX HayK, OOYeHmn,

doyenm Kageopu mened’cMeHmy ma eKOHOMIKU OXOPOHU 300P08's.
CxionoegponelticovKitl yuigepcumem eKOHOMIKU Ma MEeHeONCMEHMY

HpI/IHIII/Il'[LI CTPATCri4€CKOro ynpaBJj€eHUsl IPOCKTaAaMU, IPpOrpaMMaMi U
lIOqu)e.]'IHMI/I MEAUIHUHCKOI'O YUYPCKACHUA

VY craTTi NpoBeNeHO KOPOTKHUHA OTJISA Pe3ysIbTaTiB OCTaHHIX HAYKOBUX JOCTIKEHb B HAIPSAMKY 3aCTOCYBaHHS
MPOEKTHOTO MiXOIy O YIPABIiHHI MEIUYHUMH yCTAaHOBAMH. 3alpPOIMOHOBAHO KOHIICTIIIO0 IHTErPOBAHOTO YITPABIIHHS
MEIMYHUMH yCTaHOBAMH, sIKa BKIIIOYAE OJHOYACHO CTPATEriuyHWH, NMPOEKTHUH, MOPTQENbHUM, MPOrpaMHNN MiIXif 10
ynpasiiaaa (C3II-xonnenmis). Bmepme cdopmynboBani mapHi npuanumu C3II-ympasninag. [lama xoHmenmis i
3aMpONOHOBaHI MPUHIMIIKM IHTETPOBAHOTO YNPABIIHHS € YHIBEpCAIBHUMH 1 MOXYTh OyTH 3aCTOCOBaHI B Oyab-sKiii
MIPOEKTHO-OPIEHTOBAHII MpeAMETHIH 001acTi.

Kuaro4oBgi ciioBa: npoekT, mporpama, mopTQeib MPOeKTiB, MEANYHI YCTaHOBH, KOHIIETIisl, CTpaTeridHe
YTIPaBIIiHHS, TPUHINIIH.

Hanuenko Enena bopucosna

O00KMOp MEeXHUUECKUX HAYK, OOYEeHM,

3a6e0yrowas Kageopsl OU3HEC-AOMUHUCMPUPOBAHUS U
YIpagneHus npoeKmami;

2. Kues,

Yuusepcumem sxonomuru u npasa «KPOK»

Jlencokuit Braonen Bnaoumupoeuu

KaHOuO0am MeOuyUuHCKUX HayK, OOYeHm

0oyenm Kapeopvl MeHeONCMeHMA U IKOHOMUKU OXPAHBL 300POBbS,
Bocmounoesponeiickuii ynusepcumem 9KOHOMUKU U MEHEOHCMEHMA

IIpMHIMIBI CTPATErN4eCKOro yIpaBIeHN:A POeKTaMy, IporpaMMaMu 1
nopTdenamMu MegUIITHCKOTO yIPpeKaeHU

B cratbe mpoBemeH KpaTKUi 0030p PpE3yNbTAaTOB IOCICAHMX HAYYHBIX MCCIICOBAHUI B HAIPaBICHUN
NPUMEHEHHsI TPOEKTHOTO0 NOAXO0Aa K YIPABIECHHIO MEIUIMHCKHMHU YUpexXIeHUsMH. [IpelyioskeHa KOHIEIHS
MHTETPUPOBAHHOTO YIPABICHUS MEIUIUHCKHUMH YUPEKACHUIMHU, KOTOpask BKIIOYAECT OJHOBPEMEHHO CTPAaTETHYCCKH,
MIPOEKTHBIN, TMOPT(EeTbHBIN, mporpaMMHBIA moaxon K ymnpasneHuto (C3II-xonmnenmus). BrepBeie chopMyarpoBaHBI
napuele npuHuMnel C3II-ympaBnenus. J[laHHas KOHIENIMA M TPEAJIOKCHHbIE MPUHIMIIBI HHTETPUPOBAHHOTO
YIpaBieHUs] SBIIIOTCS YHHBEPCAIBHBIMH W MOTYT OBITh TNPUMEHEHBl B JII00OOH NPOEKTHO-OPHEHTHPOBAHHOM
NpeIMETHON 00IacTy.

KaioueBble ci10Ba: MpoekT, nporpaMma, Hoprdeib MpoeKToB, MEIUINHCKAE YUPEKISHHs, KOHIICIIINS,
CTpaTernvecKoe ynpanieHUe, IPUHIIUIIBI.
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Strategic project management principles, programs and portfolios of the medical
institution

The article gives a brief overview of the latest research in the direction of the use of project-based approach to
the management of medical institutions. It is shown that medicine today is a project-oriented area, and modern scientific
studies suggest the use of not only the project management approach, and portfolio management. The various scientific
sources proposed classification of projects of medical institutions, mechanisms of formation of projects portfolios of such
institutions. The concept of integrated management of medical institutions, which includes strategic, project, portfolio,
program management approach (S3P-concept), is offered. According to this concept, the process of S3P-management of
medical institution will include four stages, which are closely interrelated. For the first time the pair principles of S3P-
management are formulated. The proposed concept and principles of S3P-management of medical institution require
further development and creating of models, methods and integrated management tools, as well as the development of a
system of indicators verify compliance with the organization's strategy of its projects, projects portfolios and programs.
This concept and the proposed integrated management principles are universal and can be applied to any project-oriented
area.

Keywords: project, program, portfolio of projects, medical institutions, the concept, strategic management,
principles.
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