VIK 005.8

Januenko Ounena bopuciBna

Joxmop mexuiunux nayx, doyennt,

npogecop kageopu eKoHOMIYHOI KibepHemuKy ma MapKemuHey
Yepracokuil depoicasHuil mexnonoeiyHuil yHisepcumem, Yepracu

Jlencbkuii Bnaaien BosoguMupoBuy

Kanouoam meouunux nayk, doyenm,

ooyenm Kapeopu MeHeONCMEHMY Ma eKOHOMIKU OXOPOHU 300P08 5
CxionoesponeticoKuil yHigepcumem eKOHOMIKU i MeHneOxcmenmy, Yepracu

CYYACHI MOJEJII TA METOIU YITPABJIIHHSA ITPOEKTAMMU,
HOPTO®EJIAMMU IMTPOEKTIB TA IIPOI'PAMAMMUM

Anomauin. Crxnaduuil CyuacHuti cmau cucmemu OXOpPOHU 300po8’s Yxpainu, HeoOXiOHicmb il
iHmeepayii 00 CiM06020 PUHKY MEOUYHUX NOCHYe GIONOBIOHO 00 MINCHAPOOHUX MEXHON02il, HOPM, 6UMO2 I
CManOapmia, IHMEHCUBHO20 BRPOBAONCEHHS NPOEKMHO20 NIOX00y 8 YCi 2any3i HAPOOHO20 20CNO0APIOBAHHS,
CMPIMKULL PO36UMOK HAYKU, TEXHIKU | MexHON02ill 8UMA2ac pemenbHO20 36a4CeH020 pO321A0y NUMAHHS
pedopmysanns 6ciei cucmemu 0OXOpPOHU 300p08’°si K HA PIGHI 0epiicasu, peciony, mak i Ha PIGHI OKpemux
MeOuuHux 3axknadie ma xkomniexcie. Hamivena Ypaoom Vkpainu «Hayionanona cmpamezis peghopmyeanns
cucmemu 0xopoHu 300po8’s 6 Yxpaiui na nepioo 2015 — 2020 poxie» eumazae peanizayii 3Haunoi Kinbkocmi
npoexkmis, npozpam ma nopmghenié npoekmis. Y O0auiti cmammi po3SusaHYmoO MINCHAPOOHI cmanoapmu  ma
NPOAHANI308aAHO OCMAHHI HAYKOBI OOPOOKU 6 NAAHI YAPAGNIHHS NPOEKMAMU, Npocpamamu i nopmeenimu
npoexkmie 3 Memoio ix noodanbuio2o YOOCKOHANEeHHs, adanmayii i 3acmocy8ants 6 npocpamax i nopmepensix
NPOEKmi6 peopeanizayii ma cmpameiuno2o YnpasiinHi MeOUyHUMYU 3aKaadamu Yxpainu.

Knrouosi cnoea: ynpasninna npoekmamu, npozpamamii, ROpm@enamu npoeKmia; cucmema 0XopoHu
300p08’°51; MeOUUHI 3aK1a0U; pepopmu; cmpameiune ynpasiinHs.
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Hoxmop mexuuueckux nayk, 0oyenm,

npogeccop kageopvl IKOHOMUUECKOU KUDEPHEeMUKU U MaAPKemuHaa
Yepracckuii 0epocashblil mexHoso2uieckull ynugepcumem, Yepraccuol
Jlenckuii Baagnen Bragumuposuu

Kanouoam meouyunckux nayx, ooyenm,

odoyenm Kageopvl MeHeONCMEHMA U IKOHOMUKU OXPAHbBL 300P0BbSL
Bocmounoesponeiickutl ynueepcumen 3K0HOMUKU U MeHedxwcmenma, depraccol

COBPEMEHHBIE MOJAEJIX U METO/Ibl YIIPABJIEHUS ITIPOEKTAMM,
INOPT®EJISIMU ITPOEKTOB U TPOI'PAMMAMMU

AHHomauu}l. Croorcroe COBpEMEHHOE COCMOsAHUEe cucmembvl 3()pa600xpaHesz praqul, Heobxooumocmo ee

unmezpayuu 6 Mupoeoﬁ PUIHOK MeduuuHCKux yciye 6 coomeemcmeuu C MechayHapoaHblMu MmexHoJI0cUAMU,

HOpMamu, mpedOSAHUAMU U CIMAHOAPMAMU, UHMEHCUBHO20 6HEOPEHUs NPOEKMHO20 No0X00d 60 8ce Ompaciu
HAPOOHO20 XO3AUCMEA, CMpeMumenvHoe pazeumue HayKu, MeXHUKU U MexXHON02ul mpebyem muyamenbHo20
638CUEHHO20 PACCMOMPEHUS 60NPOCA PehOPMUPOBAHUA  6Cell Cucmembvl 30PA600XPAHEHUs KAK HA  YPOGHe
20cyoapcemea, pesuoHa, max u Ha YpOoeHe OMOeTbHbIX MeOUYUHCKUX YupedcOeHuil u Komniekcos. Hameuennas
Ilpasumenvcmeom Yxpaunwvt «Hayuonanvnas cmpamezus pepopmuposanus cucmemsl 0Xpanvl 300poebs 6 Ykpaune
Ha nepuoo 2015 — 2020 20006» mpebyem peanuzayuu 3HAYUMETbHO2O KOIUYECMBA NPOEKMO8, NPOSPAMM U

nopmeeneii npoekmos. B odannoti cmamve paccmompenvl MedHCOYHApOOHble CMAHOAPMbL U NPOAHANUSUPOBAHDBL

nocneonue Hayunvle mpyosl 8 niane YNpagieHus nPOeKmamil, NPOSPaAMMamit U NOPmMpensimu npoeKmos ¢ Yeavio ux
OanvbHelluie20 COBEPUICHCMBOBARUS, AOANMAyUY U NPUMEHEHUs. 6 NpozpamMmax u nopmeensix HnpoeKmos

peopanuzayuy u Cmpamecuiecko20 ynpagieHus MeOUYUHCKUMU YUpertcOeHUamu YKpaunol.

Kniouesvle cnoea: ynpaenenue npoekmamiu, —npopamMmamu; — HOpm@ensimu  npoekmos;  cucmema
30pagooxpanenusl; MeOUYUHCKUe yupentcoenusl; peghopmul; cmpameuyeckoe ynpasienue
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MODERN MODELS AND METHODS OF PROJECT MANAGEMENT,
PROJECT PORTFOLIO AND PROGRAM

Abstract. The complex modern state of Ukraine's health system, the urgency for its integration into the world
market for medical services according to international technology, requirements and standards, intensive project
implementation approach in all sectors of the economy, the rapid development of science, engineering and
technology, requires careful and weighted consideration of reforming the entire health care system both at the state,
region, and at the level of individual health facilities and complexes. Adopted by the Government of Ukraine
"National Strategy for health reform in Ukraine in 2015 — 2020 years" requires a realization of significant number
of projects, programs and portfolios of projects. This article deals with international standards and analyze the
latest scientific elaboration in field of project management, programs and project portfolios for further
improvement, adaptation and application in programs and portfolios of projects of reorganization and strategic
management of medical institutions of Ukraine.

Keywords: management of projects, programs, portfolios, healthcare system, health care institutions,
reforms, strategic management
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