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B.1. Kaprwok
Acnipanm,

Kuiscvkuu nayionanvnuuu ynisepcumem imeni Tapaca [llesuenxa

Metoauka BUOOPY CTpPaTerivyHMX aJbTePHATUB B NIpoueci (popMyBaHHS

iHHOBaIii{HOI cTpaTerii MiANPUEMCTBA

VY crarTi nociiikeHo MexaHIi3M (OopMyBaHHS Ta peajizailii 1HHOBaliIMHOI
CTparerii  MiANPUEMCTBA; 3alpPOINIOHOBAHAa MAaTpUYHA METOJUKAa  BUOOpY
IHHOBAIIIfHOT cTpaTerii Ha OCHOBI BH3HAYEHHS CYKYITHOTO I1HTErPaJIbHOTO
IHAMKAaTOpa  IHHOBALIMHOTO TMOTEHI[ally Ta  IHTErpajbHOr0  IHJIMKATOpa
aJanTUBHOCTI TOTEHIlAly 1HHOBALIMHOI AISUIBHOCTI; BIAOOpa)KeH1 pe3yibTaTH
3aCTOCYBaHHS 3alPOIOHOBAHOT METOIMKHU HA IMINPUEMCTBAX aBiaOyAiBHOT ramysi.

Kawu4oBi caoBa. IxHOBamiiiHa crpareris, MexaHi3M (OpMyBaHHS
IHHOBAIIIfHOT CcTpaTerii, ajabTEpPHATUBHI IHHOBAIlIWHI CTpaTerii, 1HHOBALIMHUN

MOTEHITiaJ, 1HAUKATOPH IHHOBAI[IMHOTO MOTEHITiaTy,IHHOBAI[IMHUN PO3BUTOK.

B.A. Kaprok
Acnupaum,

Kuesckuui nayuonanvnwit ynusepcumem umenu Tapaca lllesuenka

MeToauka BbIOOpa cTpaTern4ecKux aJbTEPHATHB B Mpolecce

(opMupoBaHNSI MHHOBAIIMOHHOM CTPATEruy NpeANPUSITHSA

B craree wccnemoBan MexaHW3M  (GOPMHPOBAHUS W peanu3aluu
VHHOBALlMOHHOM CTpaTeruy NPEANPUATHSA; MPEIIOKECHA MaTpU4HAs METOJIHMKa
BbIOOpa MHHOBAIlMOHHOW CTpAaTeTMH Ha OCHOBE OIpPEACICHUsI COBOKYITHOTO

HHTCIPAJIbHOIO HHAMKATOpPpAa HMHHOBALIMOHHOI'O IIOTCHOHAIIA M HHTCIPAJIBbHOIO



WHIUKATOpa aJalTHUBHOCTH TMOTEHLHMAJa HMHHOBALIMOHHOW  J€ATEIbHOCTH;
OTpakeHbl PE3YNIbTATHl IPUMEHEHUS MPEIIOKEHHON METOIUKU Ha MPEINPHUATHIX
aBUACTPOUTEIBHOU OTPACIIH.

KiroueBble ciioBa. IHHOBalMOHHAs CTpaTerusi, MEXaHu3M (HOPMHUPOBAHUS
WHHOBAllMOHHOM CTpaTeruu, ajJbTEpPHATHUBHBIE WMHHOBALIMOHHBIE CTpPAaTEruH,

I/IHHOBaHI/IOHHblﬁ MNOTCHIOMWAJI, HWHAUKATOPbBI HWHHOBAIIMOHHOI'O IIOTCHIIHAJIA,

NMHHOBAITMOHHOC PA3BUTHC.
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Method of selection of strategic alternatives in the process of

formation of innovational strategy of enterprise

The article explores the mechanism of formation and implementation of
innovative business strategy; proposed matrix method of choice of enterprises
innovation strategy, based on the determination of the total integral indicator of the
innovation potential and of the integral adaptability indicator of innovation activity
potential.
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