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KoMnereHTHICTHHI MIAXiA 10 YyNIPaBJIiHHA PO3BUTKOM KaJPOBOI0 MOTEHUiaxy

MiIMPUEMCTBA

Ha ocHOBiI geTaqbHOrO BWUBUYEHHS TOTJISAIB PI3HUX BUEHUX HA TIOHATTS
KOMIIETEHTHOCT] Y CTaTTI MpPOaHalTI30BaHO Ta PO3MEXKOBAHO OCHOBHI CKJIAAOBI Y
CTPYKTYpl KOMIIETEHTHOCTI BIAMOBIAHO 10 PI3HMX MiAXOMAIB, Ta BHU3HAYEHO, IO
oprasizaiisi TMpoIlecy HaBYaHHS Ha OCHOBI KOMIIETEHTHICTHOTO MiJAXOMY
30CEPeIKYEThCS HAa TOMY, LIO MEPCOHAN B pe3yJibTaTi HABYAHHSA 3MOXE BMITHU
poOuTH, a HE Ha TOMY, YOTO TMpPAI[iBHUKK MAalOTh HaBUaTHCA. BHUIiIEHO OCHOBHI
OPUHIIUIN KOMIIETEHTHICHOTO TMIIXOMy, /10 SKUX BIJIHOCSATHCA: HABYAHHS IS
KUTTS, YCIIIIHOI coliami3anli B CyCHUIbCTBI; CaMOCTIHHICTh  IJIAHYBaHHS
MPAIiBHUKOM CBOiX pe3yJbTaTiB W YJIOCKOHAJIEHHS iX Yy TMpoIeci MOCTIHHOI
CaMOOLIIHKH; BJIaCHa MOTHUBAIlls Ta BIANOBIAAJIBHICTh 3a pe3yJbTaT; MaTpuUyHa
CHUCTeMa YIpPaBIiHHA, JCJICTyBaHHS IMOBHOBaXXEHb, CBOOOJa y BHOOpPiI 3aco0iB
HAaOyTTd  MpaliBHUKaMU  KOMIIETEHI.  Bu3zHaueHo  OCHOBHI  (yHKIIT
KOMIIETEHTHICHOTO TMiJAXOAY B HAaBUYaHHI Ta TMEPEMiIrOTOBIl TMEPCOHATY
T TPUEMCTBA! orepallioHaabHa, TiSTEHICHO-TEXHOJIOT19HA, BHUXOBHA,
JMiarHOCTHYHA. 3amlpolOHOBAaHO Ta MPOAHATI30BAaHO IIOKA3HUKHW PO3BHTKY
KaJIpOBOT0 TOTEHIIAIy MIANPUEMCTBA BIAMOBIIHO 10 JBOX Trpym: mpodeciiine
HaBYaHHS (YacTKa MPAIiBHUKIB, K1 MPONIUIK TpodeciiiHe HaBYaHHS B MPOTITOM
nepiojly; 4acTka TOJIMH, 3aTpadyeHuX Ha npodeciiiHe HaBYaHHS, y 3araJbHOMY
Oanmanci yacy (ipMu; piBeHb 3aCBOEHHS HOBUX 3HAHb 1 HABUYOK; BEIMYMHA BUTPAT
Ha mpodeciiHe HaBYaHHS Yy 3araJibHOMy o0OCs31 BUTpaT MiJNPUEMCTBA) Ta
KBaTi(pikalliiiHe MpocyBaHHs (MMTOMA Bara MpaliBHUKIB, IO MIABULIWIA PO3PAL Y

3BITHOMY pOIli, B 3arajibHiii YHMCEIBbHOCTI MEPCOHANy Ha KiHEIb POKY; YacTKa



NpaliBHUKIB, 110 OBOJOJIUIa HOBUMH CHELIAIILHOCTSIMU Yy 3BITHOMY pOIl, Y
3arajibHIi YMCEIBLHOCTI MEepCOHANy Ha KiHEllb pOKY; MMTOMa Bara KEpiBHHKIB, SKi
NIJBULIMIM KBaNi(iKalilo B 3BITHOMY pPOIL B iX YHCEJIBHOCTI Ha KIHEIb POKY;
Koe(DilieHT BHYTPIIIHHOI MOOUIBHOCTI). Bu3HaUeHO colianbHi Pe3yJibTaTH Bijl
YIPOBAHKEHHS KOMIIETEHTHICHOTO MIiAXOJAy IPW HABYaHHI Ta IMEPemiaAroToBII
NEPCOHANY, A0 SKMX HAJEKaTh: CTYyIIHb 3aCTOCYBaHHS HAOyTHUX 3HaHb Ta BMiHb Y
polieci TPYAOBOI MISIIBHOCTI; YCHIIITHICT, HABYAHHSA MPAIliBHUKIB 32 MPOTPAMOIO
NIArOTOBKM; PIBEHb PO3BUTKY TPYAOBOi Kap’€pu MpaliBHUKA; 3JaTHICTb
mpaliBHUKA 3aCBOIOBATH HOBI 3HAHHS, YMIHHS Ta HABUYKH; 3HUXKEHHS OIOPY
HOBOBBEJICHHSIM; PIBEHb  3a/I0BOJICHOCTI  KEPIBHUITBA SKICTIO HABYaHHS
IpaliBHUKA; pPIBEHb BIAYYTTS MPALIBHUKOM CTaOUIBHOCTI Ta BIEBHEHOCTI B
MaiOyTHHOMY; pIBEHb 3aJ0BOJICHOCTI MpAIiBHUKA pPE3yJbTaTaMH I1JBUIIECHHS
KBaTi(iKarltii.
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KoMneTeHTHOCTHBI NMOAX0/ K YIPABJIEHUIO PA3BUTHEM KaJIPOBOI0

MOTEHIHAJIA IPeANPUATUS

Ha ocnHoBe ACTAJIBHOI'O U3YUCHUS B3TTIAI0B PA3JIMYHBIX YYCHBIX Ha IIOHATHUC
KOMIICTCHTHOCTH B CTATbC IIPOAHAJIU3UPOBAHBI W PA3TPAHUYCHBI OCHOBHBIC
COCTaBJIAIOOIMEC B CTPYKTYPC KOMIICTCHTHOCTH B COOTBCTCTBHMMU C PA3JIMYHBIMU
nmoaxogaMu, W OIIPCACIICHO, YTO OpraHuU3alug IIpomecca O6y‘-I€HI/I$I Ha OCHOBC
KOMIICTCHTHOCTHOI'O I10AXO0Ja COCpEAOTAYHMBACTCA Ha TOM, 4YTO IICpCOHAT B

pe3yabTare OOy4YeHUsi CMOXET yMETh JejlaTh, a HE Ha TOM, 4eMy pPaOOTHUKHU



JOJDKHBI  YUUTHCS. BbII€NeHbl OCHOBHBIE NPUHLHUIBI  KOMIETEHTHOCTHOTO
MOJIX0/1a, K KOTOPBIM OTHOCATCA: 0Oy4YeHHUE JUIsl AKU3HM, YCIICIIHON COlMain3aliuu
B OOIIECTBE; CAMOCTOSTEIBHOCTh IJIAHUPOBAHUSI paOOTHUKOM CBOMX PE3yJIbTaTOB
U COBEpPIIEHCTBOBAHUE MX B IMPOIECCE MOCTOSHHOM CaMOOLIEHKH; COOCTBEHHas
MOTHBAIMS U OTBETCTBEHHOCTh 3a pEe3yJbTaT; MAaTPUYHAsl CHCTEMa YIpaBIEHUS,
JeNIeTUPOBAaHUE TOJTHOMOYMH, CBoOOJa B  BBIOOpPE CPEACTB  MOJy4YEHUs
paboTHUKaMU KOMIIETEHIIHUH. Omnpenenensl OCHOBHBIE byHKIIH
KOMIIETEHTHOCTHOTO TMOAX0/Ja B OOyYeHWHM U TEPEmoArOTOBKE IepcoHala
OPEINpPUITHS: OTEepalOHaNIbHAs, AEATeIbHO-TEXHOJIOTMYECKas, BOCIIUTATEIbHAS,
muarHoctuyeckas. [lpeioxkeHsl W MPOaHATUM3UPOBAHBI IMOKAa3aTeIN PpPa3BUTHUS
KaJIpoOBOTO TMOTEHIHAJa NPEANPHUSITHS B COOTBETCTBUUM C JBYMS TpYIIaMU:
npodeCCHOHAIILHOE oOyueHue (mons PabOTHHUKOB, MIPOIIEIINX
npodeccronanbHoe 00ydeHUE B T€UEHHUE MEPUO/a; J0JS YacoB, 3aTPAuCHHBIX Ha
npodeccuoHanpHoe 00ydeHHne, B o0meM OamaHce BpeMEHH (PUPMBI, YpPOBEHb
YCBOEHHUSI HOBBIX 3HAHUI U HAaBBIKOB; BEJIMYMHA PACXOAOB Ha MPOPECCHOHATIBLHOE
oOydyeHue B o00mEeM 00beMe pacxoJl0OB MPEINPUATHS) M KBaJU(UKAIMOHHOE
OpoABMKEHUE (yAENbHBIM BeC pPabOTHUKOB, MOBBICUBIIMX pa3psl B OTYETHOM
roay, B OOIIel YMCIEHHOCTH IEpCOoHAla Ha KOHEeI[ roja; Aojis paOOTHHUKOB,
KOTOpasi OBJajiefia HOBBIMU CHEIHAJBHOCTSIMH B OTYETHOM TOAy, B OOIIen
YUCJIEHHOCTH II€pCOHaja Ha KOHEL To0/a; YJEeNbHBIH BEC PYKOBOAUTENEH,
MOBBICUBIINX KBATH(DHUKAIINIO B OTYETHOM IOy B UX YUCJICHHOCTH Ha KOHEIl T'0/a;
KO3(pPUIIHEHT BHYTpEHHEW MOOMIBHOCTH). OmpeieieHbl COIUaIbHbIE PE3YJIbTaThl
OT BHEJPEHUS KOMIETEHTHOCTHOIO MOJX0Ja MpU OOYyYEHHH U TEpPEernoAroTOBKE
nepcoHala, K KOTOPBIM OTHOCSATCS: CTETIEHb MPUMEHEHUS TPHOOPETEHHBIX 3HAHUN
U YMEHMH B THpoLecce TPYAOBOH JAESITEIbHOCTH; YCHEIIHOCTh OOydeHus
pPabOTHUKOB TIO MPOTPaMMe MOATOTOBKH;, YPOBEHb PA3BUTUS TPYAOBOM Kapbephl
paboTHHNKA; CHOCOOHOCTh pabOTHHKA YCBAaUBATh HOBBIC 3HAHUS, YMEHUS U HABBIKH,
CHIDKEHHE CONPOTHUBIICHUS HOBOBBEJIEHUSIM; YPOBEHb YAOBJIETBOPEHHOCTHU

PYKOBOJICTBA KayeCTBOM 00y4YeHHUs! paOOTHHKA; YpPOBEHb OUIYIIEHUE PAOOTHUKOM



CTaOMWJIBHOCTU M YBEPEHHOCTH B OyIylIeM; YpOBEHb YJIOBJIETBOPEHHOCTU
paboTHHKA pe3yJibTaTaMU MOBBIIICHUS KBaTU(UKAIUY.
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Competent approach to managing the development of personnel potential of

the enterprise

Based on a detailed study of the views of various scholars on the concept of
competence, the main components of the competence structure were analyzed and
delimited, and it was determined that the organization of the learning process based
on the competence approach focuses on what staff can be able to do as a result of
training, and not what employees should learn to. The basic principles of the
competence-based approach, which include: learning for life, successful
socialization in society; the independence of the employee’s planning of his own
results and their improvement in the process of constant self-assessment; own
motivation and responsibility for the result; matrix management system, delegation
of authority, freedom in choosing how workers gain competencies. The main
functions of the competence-based approach in training and retraining of enterprise
personnel are identified: operational, activity-technological, educational,
diagnostic. The indicators of the development of personnel potential of the
enterprise in accordance with the two groups were proposed and analyzed:
vocational training (the proportion of employees who completed vocational

training during the period; the proportion of hours spent on vocational training in



the total time balance of the company; the level of assimilation of new knowledge
and skills; the amount of expenses on vocational training in the total amount of
expenses of the enterprise) and qualification promotion (the proportion of workers
who increased the discharge in the reporting year in the total number of staff at the
end of the year, the proportion of workers who mastered the new specialties in the
reporting year, the total number of staff at the end of the year, the proportion of
managers who have improved their skills in the reporting year in their number at
the end of the year, the coefficient of internal mobility). The social results from the
introduction of the competence approach in the training and retraining of personnel
are defined, which include: the degree of application of acquired knowledge and
skills in the process of labor activity; the success of employee training for the
training program; the level of development of the employee's career; the
employee’s ability to absorb new knowledge and skills; reduced resistance to
innovation; the level of satisfaction with the management of the quality of
employee training; level of employee feeling of stability and confidence in the
future; employee satisfaction with the results of advanced training.

Key words: competence, competence approach, personnel training,
retraining of personnel, personnel development, human resource development,

soclo-economic effect.
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