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BCTYII

Mera. Ilporpama mnpu3HaueHa /s TPOBEACHHS BCTYMHHUX (HaXOBUX
BUINIPOOYBaHb /JIs1 HABYAHHS B Marictparypl HaBuanbHO — HAyKOBOTO IHCTUTYTY
MEHEUKMEHTY Oe3neku YHiBepcuTeTy ekoHomiku Ta mpaBa «KPOK» 3a
cremianbHicTiIO 073« MenemxmenT» (cnemianizaimis «YmpapiiHHS (piHAHCOBO-
CKOHOMIUHOIO 0€3MeKOr0», « YTIPaBIiHHS OS3MEKOI0 CYIOBUX OpraHiB YKpaiHu»)

Bumorn a0 3ai0HOCcTel i MIArOTOBJEHOCTI BCTYNHMKIB. [0 ckiamaHHA
BCTYITHOTO ()axOBOTO BUIIPOOYBAaHHS JUIsl HABUYAaHHS B MaricTparypi HaBuyanbpHO —
HAYKOBOTO IHCTHTYTy MEHEI)KMEHTY Oe3MeKkn YHIBepCUTETy €KOHOMIKH Ta TpaBa
«KPOK» 3a cnemiansHicTio 073 «MenemxmenTy (crnermiamizamis «Y IpaBiliHHS
(h1HaHCOBO-€KOHOMIYHOIO 0E€3MeK00», «YTpaBlIiHHSI OE3MEeKOI CYJAOBUX OpraHiB
VYkpainny», 1onyckarwTbcs 0coOH, SIKi MalOTh BUIILY OCBITY (0OakanaBp, CHEIIATICT,
MaricTp) 3a yciMa HaIrpsiMaMu IiITOTOBKH a00 CIeiaTbHOCTIMH.

Ilopsinok  mpoBeJeHHs  BCTYNHMX  BHUNPOOYBAaHb  BHU3HAYA€THCS
HOJIOKEHHSM IpO TNpUNMAaNbHY KOMICII0 YHIBEPCUTETY E€KOHOMIKM Ta IIpaBa

«KPOK».



IHPOI'PAMA ®AXOBOI'O BUITPOBYBAHHS

Tema 1. IIoHATTS TA CYTHICTH MEHEKMEHTY

[TOHATTS «MEHEIKMEHT» Yy IIMPOKOMY Ta By3bKOoMY po3yMmiHHI. Llini Ta 3aBnaHHs
MeHeDKMEeHTY. DyHKIIT MEHEKMEHTY: IUIaHyBaHHs, OpraHizamis IisIbHOCTI,
MOTHBAIliI Ta KOHTPOJb. B3aeMO3B’SI30K Ta B3a€EMO3AJICKHICTh (YHKIIIH
MeHeDKMEeHTY. Metoau MeHekMeHTy. Pob MmeHemkepa B opranizanii. [ToHATTS 1

knacugikamnis QyHKIIN yrnpaBiaiHHs

Tema 2. MeHEeIKMEHT eKOHOMIUHOI 0e3IeKu

CyTHICTH Ta 3MICT BHU3HAYECHHS - «EKOHOMIYHa Oesreka opraxizaiii». CydacHi
3arpo3d eKOHOMIYHOi Oe3meku opraxizaiii. OCHOBHI NPHUHITUIN YIPaBIIHHS
3a0e3MeueHHsIM €KOHOMIYHOI Oe3meku opranizamii. DyHKIIT MEHEeIKMEHTY

€KOHOMIYHOI O€3IIEKH.

Tema 3. Opranizauis B npoueci ynpapJjiiHHS

[ToHsTTS Oprani3aIifHOi CTPYKTYpH ympaBlliHHA. Bunu opraHizaniifHuX CTPYKTYp
yopasiiaas. CydacHi TeHJeHIIi y ¢GOpMyBaHHI OpraHi3alliiHUX CTPYKTYD

YIPaBIIiHHS.

Tema 4. YnpasiiHcbke pillleHHsI

Miciie ympaBIUiHCBKMX DpIllIeHb Yy Tporeci MeHemkMeHTy. Kiacudikarris
YOPaBIIHCHKUX PIlIEHb. Y MOBH Ha SIKMX 0a3yrOThCsl YNPaBIIHCHKI piieHHs. ETanu
BUPOOJICHHS palllOHATBHUX YMPABIIHCHKUX pillleHb. AJIMIHICTPATUBHI NpOLIEAYpPHU

3a0e3IeUeHHs IPUIHATTS Ta peanizailili ynpaBiiHCbKUX PIIICHb.



Tema 5. IlnanyBaHHs B oprasizauii

[lonsaTTs 1 Micue IUIaHYBaHHS B CHUCTEM YIpaBIiHHSA opraHizamiero. Micis
opranizauii. Crpateriune mianyBaHHs. OnepaTuBHEe IJlaHyBaHHsA. llinaHyBaHHS

JISTBHOCTI 3 3a0€3MeYeHHsI eKOHOMIYHOT O0€3IeKH opraHizailii.

Tema 6. YnpaBaiiHuA epcOHATIOM

Metonu ympaBiiHHs niepcoHasioM. CyTHICTh Ta MiCIle MOTHBAIll B CHCTEMI
ynpasiinHg. OCHOBHI Kareropii MoTuBalli: MmoTpeOW Ta BuHaAropoja. Buau
CTUMYJIIB: MaTepiajbHI Ta HemaTepialibHi, MO3UTHUBHI Ta HeraTHBHI. CyTHICTH Ta
3MICT BU3HAYECHHS - «HAJIMHICTh MEPCOHANY». 3arpo3u EKOHOMIUHOI Oe3MleKu
nignpueMcTBa 3 60Ky nepconany. CyTHICTh Ta 3MICT BU3HAYEHHS - «KOPIOPATHBHI

KOH(ITIKTHY.

Kpurepii oniHloBaHHA BiAnoBigell HA BCTYIIHOMY BUNIPOOyBaHHI

i Kpwurepii BU3HAUaOTh 3arajibHi MiAXOIM 10 BHU3HAYCHHS PIBHS HaBUYaJbHUX
JIOCSITHEHb BCTYITHUKIB Ta BCTAHOBJIIOIOTH BIAMOBIIHICT MK BUMOTaMHU J0 3HaHb
1 yMiHb BCTYITHHKIB Ta TOKa3HMUKOM OIIIHKHU B Oanax.

Ili Kputepii peanizyroThCsi B HOpMax YOTUPHOX PIBHIB JOCATHEHB: BIIMIHHO,

nobpe, 3a10BUTBHO, HE3aJOBLIBHO.

PiBens gocsruens | OriHka Ominka Owinka
(5- 6anpHa (12- 6anpHa (mkasa Big 100
IIKaja) IIKaja) 10 200 GaiB)
BIIMIHHO 5 10-12 180-200
noope 4 7-9 150-179
3aJI0BIILHO 3 4-6 120-149
HE3aJ0BUILHO 2 1-3 100-119




BigMiHHO — 3HaHHS BCTYMHHKA € TTUOOKMMH, MIIIHUMHU, CUICTEMHHUMH, BCTYITHHK
BMi€ 3aCTOCOBYBATH 3HaHHS JUIsl BUKOHAHHS 3aB/laHb, BMI€ CAMOCTIMHO OI[IHIOBATH
PI3HOMaHITHI CUTYallli, BUSBIIATH 1 BIICTOIOBATH OCOOKMCTY MO3ULIIO.

JloOpe — BCTYNHUK 3HA€ ICTOTHI O3HAKH TOHSTH, SBUII, BMI€ MOSICHUTA OCHOBHI
3aKOHOMIPHOCTI, a TaKOXX CaMOCTIHHO 3aCTOCOBYBATH 3HAaHHS B CTaHIApTHHUX
CUTYallisIX, BOJIOAIE PO3YMOBHMH ONEpALisIMU (aHAII30M, y3arajllbHEHHSM TOIIO),
BMi€ pOOUTH BUCHOBKH, BUMPABIATU JIONYIIEHI MOMUIKHU. BiANOBIAL MpaBuiibHa,
JoriyHa, OOIPYHTOBaHA, XO4a Yy Hiil OpaKye BIACHUX CYKEHb.

3a10BiIbHO - BCTYMHHK BiITBOPIOE OCHOBHUI HaBYAJIBHUN MaTtepiall, BUKOHYE
3aBaHHS 3a 3pa3KoM, BOJIOJI€ EIEMEHTAPHUMH 3HAHHSIMH 3 JUCIHUILTIHU.
Bu3HaueHHs IOHATH Ja€ 3 MOMUJIKAMHU i HETOUHOCTSIMH.

He3anoBinbHO — BIiNMOBiAL (parMeHTapHA, XapaKTEPHU3YEThCS MMOYATKOBUMHU
YSBJICHHSIMHU TIPO TIPEIMET BUBYCHHSI.

[Tpu oriHtOBaHHI BIAMOBII HA BCTYITHOMY BUIIPOOYBaHHI BPaxOBYIOTHCS:

- PaBUIIBHICTb, JIOTIYHICTh, OOTPYHTOBAHICTD, IILTICHICTH;

- pIBEHb BOJIOAIHHA PO3YMOBHMH OIEpalliiIMH: BMIHHS aHaJli3yBaTH,
CUHTE3yBaTH, MOPIBHIOBATH, KiIacU(iKyBaTH, y3arajibHIOBaTH, pOOUTH BHUCHOBKH
TOIIIO;

- BMIHHS BUSIBJISITH MTPOOJIEMH Ta pO3B’A3yBaTH iX;

- CaMOCTIHHICTh CYJI)KCHb.

OPIEHTOBHMUI NEPEJIK IUTAHb

1. Ilimi Ta 3aBIaHHS MEHEKMEHTY?

2. SIki GpyHKII{ BUKOHY€E MEHEKMEHT OpraHi3aiii?

3. B3aeM03B’s130Kk Ta  B3a€EMO3AJCKHICTh  (PYHKITIH
MEHEIKMEHTY?

4. ®OyHKIIA JITaHYBAaHHS MEHEIKMEHTY ?

5. DOyHKIIS opraHizalis A1sIbHOCTI MEHEIKMEHTY?

6. DyHKIIIS MOTHBAIiSI MEHEKMCHTY ?



7. OyHKIIISI KOHTPOIKO MEHEKMEHTY?

8. Slka ponbp MeHemkepa B oprasizaiii?

9. BumMmoru 10 OCBITH Ta OCOOMCTUX SAKOCTEH MEHEIKepa OpraHizarii?

10.IonsTTs 1 KIacudikais GyHKLIIA ynpaBiaiHHA?

11. ®yHKI1T MEHEPKMEHTY €eKOHOMIUHOT Oe3neKu?

12 . Knacudikamiss METO1IB MEHEIKMEHTY ?

13.CyTHicTb Ta 3MICT BU3HAUYEHHS - €KOHOMI4Ha Oe3Ieka opraHizarii»?

14.BHyTpilH1 3arpo3u eKOHOMIYHOT O€3MeKH opraHizariii?

15.30BHillIHI 3arp0O3U €KOHOMIYHOT O€3MeKH OpraHizanii?

16.OcHOBHI TNPUHUUIMK YOpPABIIHHS 3a0€3MEUEHHSAM EKOHOMIUHOI Oe3nexku
oprasizarti.

17.TloHATTS Opra”izaliifHOl CTPYKTYpH yIPABIIHHS?

18.Buau opranizamiiiHuX CTpyKTyp yHpaBiiHHS?

19.CyuacHi TenaeHIii y hopMyBaHHI OpraHi3alliiHUX CTPYKTYpP YIPaBIiHHS?

20.TlepeBaru Ta HeAONIKM (YHKIIOHAIBHOI, IHUBI310HAJIBHOI, MaTPUYHOI Ta
KOPIOPATUBHOI CTPYKTYPH YIIPaBIiHHS?

21.Micrie ynpaBiaiHCHKUX PIllIeHb Y MPOIECI MEHEHKMEHTY ?

22.Knacudikariis yrnpaBIiHCHKUX PIllICHb?

23.YMOBH Ha SIKMX 0a3yI0ThCS YIIPABIIHCHKI pillIeHHS?

24.Etanu BUpoOJICHHSI paIliOHAIBHUX YIIPABITHCHKHUX PIIIEHb?

25.AnMIHICTpaTUBHI TpOLEAYypy 3a0e3MeUeHHs NTPUUHATTS Ta peajizamii
YIPaBIiHCHKUX PIlIECHB?

26.1ToHsATTS 1 Miclie TIJITaHYBaHHS B CUCTEM YIIPABIIIHHS OpPTaHi3aIieo?

27.Micis opranizartii?

28.Ctparerivune miaHyBaHHS JiSIIHOCTI OpraHi3amii?

29.0mnepaTuBHE TJIaHYBaHHS AISUTBHOCTI OpraHizarii?

30.1TnanyBaHHs qISTLHOCTI 3 3a0€3MEUYEeHHS €KOHOMIYHOT Oe3MeKn opraHizarii?

31.Metoau ympaBiiHHS TEPCOHATIOM?

32.CyTHICTH Ta MiCIIe MOTHBAIIIT B CUCTEMI1 yIPaBIiHHSA?

33.0OcHOBHI KaTeropii MOTHBAIlii: MOTpeOu Ta BUHaropoma?



34.MarepianbHe CTUMYJIIOBAaHHS IEPCOHATY?

35.HemarepianbHe CTUMYIIIOBaHHS IEPCOHATY?

36.CyTHICTh Ta 3MICT BU3HAYEHHS - «HAJIIMHICTh MIEPCOHATY»?
37.3arpo3u eKOHOMIYHOI O€3MeKu MIAMPUEMCTBA 3 OOKY MepCoHAITY?

38. CyTHICTB Ta 3MICT BU3HAYECHHS - «KOPIOPATUBHI KOHPIIKTH»?
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