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Mertonosiorus uccaegoBanus. Vcrons3ys METOABI aHAIN3a U CUHTE3a, UHAYK-
M 1 JACAYKINH, a TAaKKe TEPMHHOIOTHYECKUI METOM, HCCIEIOBAHBI BOIIPOCH! PH-
CKOB B MHHOBAIIMOHHOH JIESTENBHOCTH MPOM3BOICTBEHHO-TOPTOBOTO MPEATIPUSATHSA,
HpeIoKeHa 0011ast cXxema yNpaBIeHHUs UMH.

Pe3yabrarel. Ha ocHOBe 001IMX MHEHHH 3apyO€KHBIX M OT€UECTBEHHBIX SKOHO-
MUCTOB paCCMOTPEHBI OCHOBHBIE BUBI PUCKOB, BO3HUKAIOIUX B IIPOLIECCE CO3AAHUS
U peanu3allid UHHOBalMU. lcciaenoBaHbl OCHOBHBIE TPYMIBI IIPOU3BOJICTBEHHO-
XO3SICTBEHHBIX PHUCKOB. [IpoaHanm3MpoBaH KOMIUIEKC MEPONPUSTHH YIPaBICHHUS
pHCKaMH, HalpaBJICHHBIH Ha IOBBIIICHUE PE3yIbTaTHBHOCTH XO3SMCTBEHHON nes-
TeNbHOCTH npennpustus. [Ipeanoxxena obmas cxema ynpaBieHUs pPUCKaMU HHHOBA-
IIUOHHOM EATEIIEHOCTH MPOU3BOICTBEHHO-TOPTOBOTO MPEAIPUATHS.

Hoeusna. MccnenoBanbl OCHOBHBIE BH/IbI PUCKOB HHHOBAI[HOHHOM J€STE€IbHOCTH
U TPyl IPOU3BOACTBEHHO-X03AMCTBEHHBIX PUCKOB. OIpe1eIeHbl 0CHOBHBIE 3TaIlbl
IpoLecca yIpaBIeHHUs PUCKaMH, IPEIIOKeHa 001IIast cXxeMa yrpaBiIeHHs UMH.

IIpakTHYyeckas 3HAYUMOCTb. YKa3aHbI OCHOBHBIE 3TAIBI MIPOIECCA YIPABICHUS
PHCKaMH, IVIaBHbIE IPUHIUIIBI U1 YIPaBICHU YCIEIHON, 3(Q(MEKTHBHON CHCTEMBI
PHCK-MEHEKMEHTA Ha IPeANPHUITUH, KOTOPbIE IPH YCIOBUHU IMPAaBUIBHOTO HCIOb-
30BaHMsI IO3BOJIAT YIPABIATh PUCKAMHU B LIEJIOM, UJTH K€ YMEHBIIUTh UX KOJIMYECTBO.
Takast mpakTHKa IPUBOIUT K YBEITNIEHHIO KOHKYPEHTOCIIOCOOHOCTH MPEATIPUSITHI B
CJIOXHOE JJISI HUX BPEMS.



