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Po3oin 1. Meneorycmenm ma aominicmpyeanH:

YK 330:65

IHHOBEJIHKOBA EKOHOMIKA I IIMTAHHA MOTUBYBAHHA
IEPCOHAJIY

baxka O.J1.
suxnaoay bisnec Illkonu KPOK, npogheciiinuii ounnom 3 mapxemunzy Koponiecokozo

Inemumymy mapxkemuney, Benuxoopumania (CIM PD)
BEHAVIORAL ECONOMICS AND STAFF MOTIVATION ISSUES

O. Bakka
Instructor of KROK Business School, a professional diploma in marketing of
the Royal Institute Marketing, UK (CIM PD)
DOI: https://doi.org/10.31732/2663-2209-2018-5-17

Anomauyia. B 111 cTarTi, CIUPAIOYUCh HA JOCTII)KEHHS] HAYKOBIIIB Ta (axiBIiB B
chepi ympaBiiHHS, KEPYHOUHCh MDKHApOAHUM JOCBIOM Ta 3HAaHHSIMH, a TaKOX
JIOCBIJIOM MPOBIAHUX CIHELIANICTIB B I Taly3i, aBTOpP BKa3ye NUISIX [0
YIPaBIIHCHKOTO YCIIXY Ta JIa€ BIAMOBIAb HA MUTAHHS: K1 KOHKPETHI1 KPOKH Ta 3aX0]I1
HEOOX1THO BXKUTH YIPABIIHIIEBI OPIEHTOBAHOMY Ha OTPUMAHHS 3HAYHOTO PE3YJIbTATY
Ta K 3a0€3MeYUTH PO3BUTOK 1 €(PEKTUBHY MOTHBALIO CBOIX mimiernux? Sk,
3pEelITOI0, HABUYUTUCH KEPIBHUKOBI YYTHU CBI KOJICKTHB Ta PO3YMHO 1 €(pEKTUBHO
CKEpOBYBaTH Ta BHUKOPHCTOBYBATH HAasBHI pPECypcH SK MaTepiaibHI  Tak 1
HeMartepiayibHi. Takok, aBTOpOM MPOBEICHI JAOCIIKEHHS HAalO1IbII BAATMX METO/IIB
MOTHBAIIlI came JUIsl HAaIlllMX TePEHIB, 3 YpaXyBaHHSIM MEHTAIbHUX, HAIIOHAIBHUX Ta
KyJIbTYpHUX OCOONMBOCTEM 1 Ha MLl OCHOBI PO3poO0JeHI MpakTU4HI MOpaau
KEpIBHUKOBI Ha NUISIXY TIMOMHHOTO PO3YMIHHS KJTIOUYOBUX peUeil, KOTPi BU3HAYAIOTh

MOBEJIHKY CIIBPOOITHHKIB 1 BIUTMBAIOTH HA iX TPOYKTUBHICTh. Y I1H CTATTI WAETHCS
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npo Te€, SKI CTUMYJIM 1 MOTHUBH, Y OUIBIIOCTI BHMAJAKIB, KEPYIOTh IOBEIIHKOIO
MiJUIeTNINX, SK JOCTYKaTUCS JO CHiBpOOITHHKA, MO0 CTUMYIIOBaTH HOro 10
MaKCUMaJIbHO €(eKTUBHOI MIsUIBHOCTI Ta MPOAKTHUBHOCTI Ha pobodomy wmicii. Ilo
POOUTH AJIsI TOTO, 11100 BHYTPIIITHE HAMIPYKEHHS CITIBPOOITHUKA HE POCIIO SIK CHIXKHUIN
KOM, a 3M'SIKIITyBaJIOCS 1 MiHIMI3yBaIOCs 4epe3 30BHIMIHIO crietianbHy Aito? Takox, y
i CTaTTl MAaeMO BIANOBIAb HAa TMUTAHHA: SK B JKOPCTKUX YMOBaX CbOTOJICHHS
MiIBUITYBAaTH €(EKTUBHICTH MiAJICTIMX KEPiBHUKAM MIATPUEMCTB Ta MiAPO3IIIIB B
Vkpaini? SkuM TeHACHLISM Ha JaHUA MOMEHT OuIbllEe BIAMOBIJAIOTH MOTPEOU
YKpaTHCHKHUX 3ap00iTUaH: 3araJIbHOCBITOBUM 200 €BPOIMEHCHKHUM 1 SIKi 3 YHHHHKIB, 110
BIUTMBAIOTh Ha Oa)kKaHHs CMIBPOOITHUKIB MPaIlOBaTH, €PEKTUBHIIII ISl YKPATHIIB, TI
110 3HAXOIAThCS K B IJIOMIMHI ()1IHAHCOBUX BUHATOPO/I YU 3 pO3psATy HE (DIHAHCOBOIO
cTuMytoBaHHA? Ta 1HII BaXXJIMB1 MUTaHHS.

Kniouoei cnoea: noBeiHKOBa €KOHOMIKA, YIPABIIIHHS MIEPCOHAIOM, (PIHAHCOBE
Ta He ()IHAHCOBE CTUMYIIFOBAHHS, MOTHUBAILIISI IEPCOHANTY, €PEKTUBHE YIIPABIIHHS.

@opmyn: 0, puc.: 2, maobna.: 2, 6ioa.. 10.

Annotation. In this article, based on the research of scientists and specialists in
the field of management, guided by international experience and knowledge, as well
as the experience of leading experts in this field, the author points the way to
managerial success and answers the question: what specific steps and measures should
be taken by an oriented manager to obtain a significant result and how to ensure the
development and effective motivation of their subordinates? How, however, to learn
the head to hear the collective and reasonably and effectively to direct and use available
resources both material and non-material. Also, the author has conducted research on
the most successful methods of motivation specifically for our open spaces, taking into
account mental, national and cultural characteristics, and on this basis, practical advice
has been developed for the manager on the path to a deep understanding of key things
that determine the behavior of employees and affect their performance. This article

describes what incentives and motives, in most cases, control the behavior of
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subordinates, how to reach an employee in order to encourage him to work as
efficiently as possible and to be proactive in the workplace. What should be done to
prevent the employee’s internal stress from growing like a snowball, but softening and
minimizing through an external special action? Also, in this article there is an answer
to the question: how in the harsh conditions of the present to increase the effectiveness
of subordinate managers of enterprises and divisions in Ukraine? What trends are
currently more in tune with the needs of Ukrainian workers in the world: global or
European, and which of the factors affecting employees' willingness to work that are
effective for Ukraine, those that are either in terms of financial rewards or non-financial
incentives? And other important questions.

Key words: behavioral economics, personnel management, financial and non-
financial incentives, staff motivation, effective management.

Formulas: 0, fig.: 2, tabl.: 2, bibl.: 10.

Ilocmanoeéka npobnaemu. JlonuHa BIAlITOBAaHA TaKUM  YUHOM, IO
HAWBKJIUBIIION HOTO (PYHKIIIEIO, 10 TIPAITIOE Yepe3 MiJICBIIOMICTb, € 3a0€3MeUeHHS
BJacHOi Oe3neku. Ile HopmanpHO. Ile oguH 3 6a30BUX MPHUHITUITIB: XOYEIT BUKUTH —
3a0e3neu cBoro Oe3neky. OcoOauBO CHIIBHO LieW pediekc Mpaloe B TOMY BUIAAKY,
KOJIM JIt0JIMHa niepe0yBae B arpecCuBHOMY cepenoBulll. ToOTO B cepeoBHILIl, L0 Ma€e
Ha yBa3l KOHKYPEHIIiI0. Y TOM ke 4Yac, SKILIO 33JaTUCS MUTaHHSAM PO Te€, U0 € OJHUM
3 0a30BUX MPUHLHUIIB ICHYBAHHS €(EKTUBHOI EKOHOMIKH, MU OTPUMAEMO 1IEHTUYHY
BIJIMOBI/Ib — KOHKYPEHIisA. A SIKIIO MOJUBUTUCS OUITbI C(hOKYCOBaHO, TO came Oi3HeC
1, 30KpeMa, (apMaleBTUYHUM PHUHOK € SCKPABUMM TMPEICTABHUKAMU BHCOKO
KOHKYPEHTHOTO cepenoBuina. O4eBUAHO, 10 BCIM, XTO MPALIO€ HAa ILOMY PUHKY B1]l
BUPOOHHUIITBA 1 10 PO3APOOY JOBOIUTHCA MPAIIOBATH B arpeCUBHOMY OTOUYeHHI. OTxke
HecTaOlIbHA €eKOHOMIYHA CUTYAIlisl B KPaiHi € J0JaTKOBUM (PAKTOPOM THUCKY.

Hemae  HeoOXiIHOCTI  MOSACHIOBaTH, 10  OyAb-sSKUH  CIIBPOOITHHUK
(dapmaneBTUYHOI KOMIIaHli MOCTIHO 3HAXOAMThCS B cTaHi crpecy. Lle BmimB €

ICTOTHUM, OCKUJIBKH 3MYIIIY€ KOXKHOTO MIJICBIIOMO OpaTH y4acTh y BEJIMKHUX IEpEroHax

7
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Ha BUCOKONPUOYTKOBOMY TE€XHOJIOTIYHOMY PUHKY. | B IIUX meperoHax OyIb-sKHii
CHIBPOOITHUK MOK€ OOMPATH TIIIBKU MK IBOMA POJISIMHU.

[lepury ponb MoxHa yMOBHO Ha3BaTu «JKepTBa oOcTaBMH» 1 Omucatu 3a
JIOTIOMOT'OI0 HACTYITHOTO BHYTPILIHBOTO A1aJIOTY: « S mepekuBaro, 1o Moi pe3yibTaTu
poOOTH MOXYTh BUSBUTHUCS HIDKYUMU Bijl THX BUCOKHX CTAHNIAPTIB, SKi BCTAHOBJICHI
B KoMMaHii 1/a00 B MOEMY KOJICKTHBI. SIKIIIO B OUTHIIOCTI BUIAJKIB S HE MOKA3YIO
NOTPIOHUI piBEHB, TO CKOPO Miil Oe3nocepeHiil HaYaJIbHUK 1€ MOMITHTh 1 3MOXKeE
MeHe (DIHAHCOBO TOKapaTH, MOHW3UTH B mocani abo 3ButbkHUTH! Sl © HE XOTIB
MOCTpaXJaaTH MatepiaibHO abo BTpatutu 1e Micue. [loTpiOGHO mocTapaTucs sikomora
MEHILIE yBaru KepiBHUKa (POKYyCYBAaTH caMe€ Ha MOiX pe3yJbTaTax 1 BECb 4ac TPUMAaTH
B TOJIOBI 3alacHUM HaOIp MPUYMWH, SKI HIOMTO CHJIBHO 3aBaKarOTh MEHI B POOOTI.
I'onoBHe - 30eperTu «status quoy.

Hpyra ponb «f - cymep». | Taka mo3uiiss Mae Ha yBa3l HACTYINHY JIOTIKY
ICHYBaHHS: «SIKIIIO 51 XO4y 3aJIUIITUTUCS B 1[Il KOMIIAHIi 1 Mal0 HaMip peali3yBaTH CBOi
Kap'epHi abo (iHaHCOBI amOillii, S MOBUHEH IOCTIMHO MOKa3yBaTH PE3yJbTaT, IO
NepeBepIIye BUCOKO BCTAHOBJICHY TUIAHKY. Sl TTOBMHEH MpAIIOBATH II€ aKTHBHIIIIE,
MOCTIMHO BUIIYKYIOUHM HOB1 MOKJIMBOCTI 1 MKIYIOYHUCH PO TE, MO0 SIKOMOora Ouibliie
KEpIBHUKIB MOMITUIIM MOi Haa3ycwuis. [[ymKa mpo MeHe y BCIX THX, XTO MOXKE
BIUTUHYTH Ha MO€E MPOCYBAHHSI, 3aBXIM Ma€ OyTH BUCOKOIO. by/b-sika MOl TOMMUITKA
MOXKE JTy>KE IOPOTO KOIITYBATH.

Axmo ¢dapMOiZHEC € KOPCTKHM CEpPEIOBHUILEM, TO B HbOMY BHKHBAIOTh
HaWCHIIBHIII — SIK MANPUEMCTBA, TaK 1 JIOAW, IO MpAIOT, Ha HUX. Bci
CIIBPOOITHUKY — BiJl IUPEKTOPA 3aBOAY J0 MIAJIETINX — 3HAXOJATHCS B MOCTIHHOMY
CTpeci 1 MOMTyIIl MIJISX1B BI>KUBAHHS.

[{iKOM cripaBeJIMBO MOYKHA 3ayBOXKHUTH: Tak Oys10 3aBxau 1 Tak Oyne! Hagimio
3aiiBUii pa3 oOropoproBatu HemMuHy4de? [[1iiCHO, 4aCTO OYEBUJIHI peul BUMYCKAIOThCS
HaMU 3 yBaru 4epes Te, mo «Tox yce 3po3yminio». I TyT KpueThcsi meBHa HeOe3MmeKa
JUISL CTIPaBXKHBOTO Jiijiepa. Tomy IO YIpaBiiHEIb, OPIEHTOBAHUM HA OTPUMAHHS

3HAYHOTO PE3YJIbTATY, alpiopi MOXKE 3a0€3MEYUTH HOTO TITTLKH 3a PAXYHOK PO3BUTKY
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CBOIX MIJUIerauX. AJie 1Ie HEMOXJIMBO, SIKIO KEPIBHUK HE PO3YMI€ KIIOUOBUX peuei,
[0 BH3HAYAIOTh MOBENIHKY CHIBPOOITHUKIB 1 BIUIUBAIOTH HA iX MPOIYKTHBHICTD.
OueBHIHO, M0 YUM OijbIe aMmOilii y MeHepKepa B JOCITHEHHI IMEBHOI METH TUM
O1bI1IE BiH ITOBUHEH (DOKYCYBATHUCS Ha JIIOIX. SIKICHO 11€ MOYKHA 3pOOUTH JIUIIIE B pasi
TIMOMHHOTO PO3YMIHHSI TOTO, SIKI CTUMYJIU 1 MOTUBHU KEPYIOTh MTOBEIIHKOIO M AJICTIINX.
Takum 4YMHOM, € CEHC MOTOBOPUTH MPO TE€ K JAOCTYKATHUCS IO CIIBpOOITHUKA, 1100
CTUMYJIIOBAaTH WOTO JO0 MAaKCUMaJIbHO €(eKTUBHOI JISIBHOCTI Ta MPOAKTHUBHOCTI Ha
pobouomy wmicti. [lo pobutu myis Toro, Mmoo BHYTpIlIHE HATPYKEHHS CIIBPOOITHUKA
HE pOCJIO SIK CHDKHHUN KOM, a MOM'SIKITYBAJIOCSA 1 MIHIMI3yBajocs 4epe3 30BHIIIHIO
OTIOCEPEIKOBAHY 1107
Ananiz ocmaunix o0ocnidycenv i nyodnikayii. KMo 3BEpHYTHCS [0
MIDXKHApOJIHOTO JIOCBiY, TO AOCIIIKEHHS Takoi KoMmaHii sk McKinsey po3kpuBaioTh
1iKaBi 3akoHOMIpHOCTI [9]. OnutyBanHs 1 047 KepiBHUKIB 1 CIY>KOOBIIIB 10 BCHOMY
CBITY MOKa3ylOTh, 10 HAWOUIbII CYTTEB1 YMHHUKH, IO BIUIMBAIOTH Ha Oa)KaHHSA
CHIBpOOITHUKIB €(PEKTUBHO MpAaIlOBATH, 3HAXOISATHCA K B IUIOMIMHI (DIHAHCOBHX
BUHAroOpoJ TaK 1 He(iHAHCOBOTO CTUMYJIIOBaHHA. [IpruuomMy OCHOBHI (paKTOpH MarOTh
mayxe OMM3bKe 3a CUIIOI0 BIUIMBY 3HAYeHHs. Pe3yibpTaTu JOCHiKeHHS JEMOHCTPYIOTh
HACTYITHE:
Tabmurs 1
UNHHMKH, 10 BILIMBAKTH HA 0a’KaHHA CHIBPOOITHUKIB e()eKTUBHO NMPANIOBATH

(pe3yabratu gociaimkenHs McKinsey)

Hedinancosi ctumynu @DiHaHCOBI CTUMYIIHN
» [ToxBana Bij Ge3nocepeIHbOro KepiBHUKA — 67% | * Bunaropoaa 3a nocsruensst — 60%
* VBara miziepiB 10 criBpoOiTHUKA — 63% * [TigBUTIIEHHS TIIOMICSIYHOT 3ap00ITHOT
* MO>XITUBOCTI BeIEHHS CIEI[iaIbHUX TPOEKTIB mwiatu — 52%
a00 BUKOHAHHS 0COOIMBUX 3aBIaHb — 62%

IDicepeno: cknadeno aemopom nHa ocrosi [9]

HesBakatoun Ha Te, IO CEPEIHBOCBITOBI 3HAYCHHS OIIHKHA BaXKJIMBOCTI
CTUMYJIIB TPUOJIM3HO OJJHAKOBI, IPOTE, BCE-TAKKM MOXHA BUJUIMTH JIJEpa y BUTIISII

MOXBaJIM BiJl Oe3MocepeTHbOro KepiBHUKA. OTXKe, 1IeH (paKkT BapTO B3ATH JI0 yBaru.
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[IpaBmwiibHO Oysio 6 TakoX MOAMBUTHUCS Ha TaKl KpaiHM, siKi reorpadidyHo i
MEHTaJIbHO TMepeOyBaloTh Onmkue 10 Hac. | B mboMy MoOke OyTH KOPHUCHHM
JOCJIDKEHHS, 110 TIPOBEICHE TPYIIOI0 JTOCTIAHUKIB 1M1 KepiBHUIITBOM Nadja Damij B
Cnosenii B 2015 pomi cepea BHCOKOOCBIYEHUX CIY>KOOBIIIB 3 TPOMAaJICHKOTO 1
PUBATHOTO CEKTOPIB €eKOHOMIKH [7]. 3 oqHOr0 60Ky ClIOBEHISI CTPIMKO IHTETPYETHCA
B €Bpomneiicbke CHIBTOBApUCTBO, 3 IHIIOTO IX MEHTANbHICTb Ta ICTOPHYHI
3aKOHOMIPHOCTI JIOCUTh ONM3bKiI 0 ykpaiHChKkuX. OTKe, Ha Meplle MiICIe B I[bOMY
JIOCHiKEHH] BUXOAUTh (pakTop «IlouyTTsi HOCATHEHHS pe3ynbTaTy», Ha Jpyre —
«Bu3HanHs 3aciyr gigepoM abo crmiBpoOiTHHKamu», Ha Tpere — «lloxBana BiA
0e3ImocepeIHbOro0 KepiBHUKAa ab0 Koyier», 1 TUlbku Ha 27-my Mmicui 3 30 dakTopis
3HaXOJUThCS — «3apobOiTHa miata». MokHa 3pOOMTH BUCHOBOK IMPO TE, LIO Y
«BUCOKOOCBIYEHUX CIIY»KOOBIIIB» B HE Takiid nmanekiid Bijg Ykpainu CIlioBeHii Bce
ckJianocs 3 6azoBUMHM NTOTpedaMu 3a Macioy 1 BOHU Opl€HTOBaH1 O1Jbllle HA BUBHAHHS
1 32/10BOJICHHSI BiJl €(DEKTUBHOCTI CBOET POOOTH.

SkuM Ke TEHJEHIIsIM Ha JaHWM MOMEHT OlIblle BIAMOBIAAIOTh MHOTPeOU
YKpaTHCHKHUX 3ap00iT4aH: 3araibHOCBITOBUM ab0 eBpomneiichkuM? BuzHauntuch mu
MOKEMO 3aBJIIKM Pe3yJibTaTaM OINMTYBaHHs, MpoBeaeHoro B 2015 poui nmopraigom
HeadHunter [6]. [ToauBiThCS HA HOTO pe3yJbTaTH, IPEACTABICHI HA PUCYHKY 1.

Axi BuCHOBKM HampoiryioTbea? Tak, yKpaiHCbKi CIy>KOOBIII Yy CBOiX
BITOJI00QHHSX OUIBII TSKIFOTH J0 CEPEAHBLOCBITOBUX TEHJSHIIH. SIK 1 B TOCIIKEHHI
McKinsey, ykpaiHCbKl pECIOHICHTH T€X NEPEAYCIM XOUYThb 301IbIIEHHS JJOXOAY, TUM
caMUM MOKa3y4H, 1110 0 €BPONEHChKIX TeHICHIIIN HaM 1iie fajneko. | mBue 3a Bce
MU HE MOMWJIMMOCS B TOMY, III0 TaKi akIeHTH Ha (DIHAHCOBY CKJIAJIOBY IOB's3aHi 13
3araJbHUM HU3BKUM PIBHEM JOXOAIB Y KpaiHi.

Dopmynweannusa uineii cmammi. Meroto 1€l CcTarTi € BUBYEHHS
B3a€MO3B’SI3Ky MIDK OYIKYBAHHSIM YKPAaiHCBKHUX NPALIIBHUKIB 1 CIIyXOOBIIB BiJ

poOOTOAABIIS Ta METOIaMU MOTHBALIIT TEPCOHATY.

10



ISSN (Print) 2307-6968, ISSN (Online) 2663-2209
Bueni 3anucku Yuisepcutery «KPOK» No2 (50), 2018

Inme

KopmopatuBHa coliaibHa BiJNOBIATBHICT KOMITaHI1
IliHHOCTI KOMMaHI{, SIKi BH MOIISIETE

MoxMBiCTh HalaHHS THY4KOTO rpadiky

Busnanns 3 60Ky KoJer i KepiBHHITBA

Xopola KOMaH1a, pO3yMit0di KOJIeTH

MOXJIHBICTE KapEPHOTO POCTY

IlixaBi 3aBHaHHs

I[TepcriekTHBa 10AATKOBOTO JOXOAY (I BHIICHHS. .

0% 10% 20% 30% 40% 50% 60% 70% 80%

Puc. 1. IIlo MoTuUBY€ npanoBaTu OibII e)eKTUBHO

IDicepeno: [6]

Buknao ocnosnozo mamepiany o0ocnioxycenna. Ha TNpeBEeNUKUNA Kalb,
MepeBaKHa YaCTUHA MPALIBHUKIB, 2 YACOM 1 MEHEKEPIB CEPETHBOIO PIBHS MHUCIIATH
70 OO0 TIPSMOJIIHIMHO: «OLIbIe Tpolei» - I €AMHUN BaXKUIb JJIS I1IBUIICHHS
e(eKTUBHOCTI Ta 30LIBIIIEHHS KIHIIEBOTO pe3ynbTary. | AKII0 UTH 3a TaKOo JIOTIKOIO,
TO BUXOJIUTH, IO 3aBTPa * MOTPIOHO 3aKpUTH BCl MIANPUEMCTBA B KpaiHi, SIKI HE B
3MO31 TUIATUTA MaKCUMaJIbH1 3apIUIaTH.

BianosinaneHOMY Jifepy, SKuid Oyaye CBOi BIJIHOCMHU 3 KOJIEKTUBOM Ha
MPUHIMIAX BIIKPUTOTO [1aJOry, BapTO 3pO3YyMITH: IO POOUTH [Jisi HIBEJIIOBAHHS
TaKMX HACTPOIB B KOMaH1? Ake aOCOIFOTHO OYEBUIHO, IO B OLIBIIIOCTI CUTYAIlIH Y
KEepIBHMKA HEMA€E MOXJIMBOCTI MOCTIMHO MIJIBUILYBATH 3apIUIaTH 1 IpeMialbHi CBOIM
migeruM. Jlo Toro K yciM BijomMo, 110 MiciIs 30UIBIICHHS! CYMH BHHAroOpoJIu depes
JOCUTh KOPOTKHHI MPOMIKOK Yacy CHIBPOOITHUK MOYMHAE TMPALIOBATH 3 TaKOK X
e(DEeKTUBHICTIO, SIK 1 10 MiJBUILCHHS. [HaKIIe Kaxyuu, 1€ MABUIIEHHS 3a0yBaeThCs 1
HE CIPHUMMAETHCS SK IIOCh Take, 3a 10 HEoOXigHO OOpOTHCS 1 BUIPABIOBYBATH
J0JIaTKOBOIO IHTEHCHUBHICTIO. SIK e 31MTH 3 LbOr0 «IUISAXY B HIKYAW» 1 OTpUMAaTH

30UTBIIIEHY B1/I1avy Bij IMIAJIETIIOTO, HE CHIATIOI0YHN (hiIHAHCOBI pecypcu?
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ABTOpY B CBOiil mpakTuli Ol3Hec-TpeHepa JIOBOAUTHCS JIOCUTh YacTo
CHEIIaIbHO BUBOAUTU ayJAUTOPII0 Ha AUCKYCII0 «YU € TOJOBHUM CTUMYJIOM TiTbKH
cyma rpomieii?». PoOutbcs 1e HaBMUCHE, 00 JIIOAM TOYaId IMPOMOBIATH TakKi
TBEPHKEHHS BrOJIOC B IPYIIi KoJier. TakuM YMHOM, BOHM MUMOBOJI1 TOYUHAIOTh OUIbIIIE
3aMHCIIOBATUCS HaJ UM mocTynatoM. | po3moBa Ha Temy «ll{o 6 Bu HE HO3BOIMIN
3po0UTH 3 COOOK0 HAaBITh 3a BEJUKI TpOINi?» YyJIOBO IOBEpPTAE 10 PEaJbHOCTI.
BusiBnserscs, y KOXKHOTO ICHYIOTh MEBHI MEX1 Mopaii il TiIHOCTI, 3a fKi BiH HE
rOTOBUM BUXOAWTH. | Taka mpocta Oecima — 1e TUTbKH OJlHa MOXKJIUBICTh 3BUTHHUTH
J0JIe! BiJl CTEPEOTHIIIB, B SIKI TaK MPOCTO 1 3pyYHO BIPUTH.

VY npoMy IUCKypCl BapTO 3BEPHYTH yBary Ha OJWH 3 BUCHOBKIB, SIKHil 3p0OUB B
X0J11 CBOIX MPAKTUYHUX JOCIIKEHb TTOBEIIHKOBUN eKOHOMICT Jlen Apieni. MexaHika
JOCTIKEHHS 3BOAMIIACS 10 HACTYITHOTO: KOXKEH 3 YYaCHUKIB OTPMMAaB apKyIll marnepy
3 BUIIQJKOBUM HaOOpoM JiTep. 3a Te, 10 YYaCHUKOM OyIyTh 3HAiJieHI mnapu
OJIHAaKOBUX OYKB, OyJIO 3alIpOIIOHOBAHO MEBHY BUHATOPOY.

[Ipy BHUKOHAHHI KOXHOTO HACTYHOTO AaHAJOrIYHOTO 3aBJaHHS CyMma
BUHAropoAW Y4YaCHUKY 3MeHInyBanacs. [lepes BUKOHAHHSM NaHOTO 3aBIaHHS BCIX
YYaCHUKIB PO3AUTAIN Ha TpU rpynH. [licns 3akiHdeHHs poOOTH JIOU 3 TIEPILIOT TPYIIH
MIMUCYBAIM JIUCTKM CBOIM IM'AM 1 TiepefaBalid TEPCOHI, 110 MNPOBOJUIIA
excriepuMenT. Konu BoHa iX oTpuMyBajia, TO AMBUJIACH HA HHUX, TOBOpUJA «YTy» 1
CKJIa/iajia B CTOTIKY.

Jronu 3 Apyroi rpynu He MiANUCYBaJIM CBOi JIMCTH, BEAYUYU HE TUBUBCS B II1
JUCTKA 1 MOBYKHM CKJIaJaB iX B OKpeMmy Kynky. Koiu cBOi BHMKOHaHI 3aBJIaHHS
nepeaaBaid Y9aCHUKH TPEThOI TPYIH, MOJIEpaTop EKCIEPUMEHTY BiApa3y 3HHIIYBaB
ix B mpeaepi.

Pe3ynprati BCHOTO IBOTO EKCHEPUMEHTY TMOKa3aiu aOCOJIOTHO OYEBHUIHY
3aKOHOMIPHICTb: JJIsl TOTO, 11100 3HOBY 1 3HOBY OTPUMYBATH OMNPallbOBaH1 JUCTKU Bij
TUX JIFOJICH, Yni pe3yabTaTH 3HUIIYBAIUCS B IMIpeepi, Tpebda Oyo TuraTuTu iM BIBIU1

Olnbllie rpoueid, HiXK TUM ydacHUKaMm, 4us poOoTa Oyia BU3HAHA. A JIOJAM, 4Yus
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pobota Oyia 30epekeHa, ajie iIrHopyBasacs, 3Ha00U1ach Maike Taka K BUHAropo/a,
IO 1 WiEeHaM TPy, Ydi poOOTH 3HUIITYBATUCS.

BucHoBkHM 011611 HDK OYeBHAHI. YnM OijIbIlle KEPIBHUKH ITHOPYIOTH 3yCHILUIS
CBOIX MIJUICTJIUX 1 YUM PIJIIE OLIHIOITh Pe3ylbTaTH POOOTH — TUM OLIbIIE TpoIIei
TaKUii KEPIBHUK Ma€ MJIATUTU CBOIM CIIBPOOITHUKAM 332 OTPUMAHHS OJJHOTO 1 TOTO K
pe3ynbTaty. Bee reHianbHe npocTo. AKe, BC1 3HAIOTh MYJIPICTh MPO T€, IO «JISIKYIO»
- 1Ie T€ CJIOBO, SIK€ HIYOTO HE KOIITYE, ajie B TOM JK€ Yac KOIITYE AyXe Aoporo. Tomy
BapTO KEPIBHHUKY, IO ILAPIOE, MEPECTYNUTH depe3 cBoe Ero, mouatu roBopuTH 3
Ii/UIeTIMMU 1 TIpocTo AskyBaTu. lle 1 € napyra MOXIIMBICT TOCIIA0OWUTH BILUIUB
(p1HaHCOBOTO YMHHHUKA B 00pOTHO1 32 €(hEeKTUBHICTH 1 BI|JIavy BiJ CBOiX MPAI[IBHUKIB.

He mapmMa Mu CTUIBKM 4Yacy Ha MOYaTKy LbOTO Marepiaay NpUCBATUIU
pe3ynbTaTaM pi3HUX JOCTIKEHb. AJKe SKIIO MPUANBUTHCS, TO BCl BOHU TOBOPSTH
po ojHe i Te k. KpiM MarepianbHOro CTUMYJIIOBAHHS ICHYIOTh 1HIII HAWMOTY KHIIII
MO>KJIMBOCTI JIaTU CHIBPOOITHUKAM T€, YOr0o BOHM IIIJICBIIOMO O4iKyIOTh. Dopmyna
TyXe MPOCTa 1 CKIAAAE€THCSA BCbOTO 3 TPhOX KOMITOHEHTIB:

1. XBasiTh Jr0/1eH 3a Te, 110 BOHU POOJISITH.
2. leMOHCTpY#TE, 1110 BU MOI[IHOBYETE iX OCOOJMBI 3yCUILIA.
3. Hamaraiitecs 3po0utu ix poOOTY pi3HOMAaHITHOIO 1 3a0€3MeuyiTe pO3BUTOK.

[lepenbauatoun MOXJMBI TMOOOIOBaHHS, BapTO BIJI3HAUUTHU: HE OliiTecs
nepexBauTh. [IpocTo MOYHITH 1€ pOOUTH HA MOCTINHIM OCHOBI, 1 3 YaCOM BHU cami
BIIUYETE «JO3YBaHHS» - CKUIBKM 1 B SKHUX CUTyaIliIX JaBaTh IUX «JIiKiB». Tak BH
3aIyCTUTE HEBUAUMMUI MPOIIEC, KOJIU JIFOU Oy yTh MaTh NOTpeOy B IIbOMY, OUIKYBAaTH
1 OTpUMyBaTHu OaxaHe.

KepiBHuku OyayTh 31MBOBaHI, ajie¢ BHUSBISIETbCA, Oararo B iX apceHatl i
CTUMYJIALII CHIBPOOITHUKIB BXke €. BapTo MNOAMBUTUCH HA 1€ OJHY YaCTUHY
pesynbTatiB  pociimkenHs HeadHunter. MoxxnauBo 1y Bac BXe aKTHBOBaHI

MIPEICTABJICH] HA PUCYHKY 2 1HIIIATUBY 1 IPOTPAMH.
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SIKI10 miAiiTH 10 MUTaHHS TBOPYO, 3'€JHABIIN MOTPEOU CIIBPOOITHUKIB, PO SK1
BOHU TOBOPSATH 1 T€, IO BXKE JJIT HUX POOUTHCS, TO MOKHA BUSIBUTH, 10 (DAKTUIHO

KEPIBHUKOBI 3JIMIIIAETHCS TIILKHU MPABUIIBLHO 1€ BCe MmojaTu (Tadm. 2).

BincyrHi
CrpaxyBaHHS XKUTTA
30HH U1 BIATIOYHMHKY 1 po3Bar B odici
CkraiaHHs TUIaHY 1HIMBIyalIbHOTO PodeciifHoTO. .
Ornutata HaBYaHHS, MMiABHUIIICHHS KBaTidikamii
JlomaTKoBI HI BiIITYCTKH 32 IIOHAHOPMOBHUH poOOYHii. .
IIporpamu MeIUYHOTO CTPaxyBaHHS
MOoXIHBICTB ydacTi B KOHQEpeHIisX Ta iHIINX. .
Kopmopatnsu, BOpK-IIOTH, TAMOUIAWHTH
I'nyakux rpadik podotn
BHyTpimHi KOpIoOpaTUBHI MPOTpaMu HaBUAHHS

Iepersza 3xapoOiTHHX TUIAT

IMpewmii Ta 6onycH

0% 5% 10% 15% 20% 25% 30% 35% 40% 45% 50%

Puc. 2. IIporpamu moruBauiii cniBpo0iTHHKIB

LDicepeno: [6]

TyT, 3BU4aiiHO, HA TIEPIINN TIJIaH BUCTYIAE T€, HACKUIBKM TOYHO KOHKPETHHIM

KEepIBHUK 3HA€ crienu(iui GaKkTopH, 0 CTUMYITIOIOTh CaMe HOro JIF0JIEH.

Ta0anis 2
EdexTuBHa MoTHBALIA IEPCOHATY
[I{o Haii011bIIIE MOTUBYE Bac 0COOUCTO Ski mporpaMu MoTHBAali{ CITIBPOOITHHUKIB € y
npaioBatu edexTruBHine? Bac Ha po6oTi?
BuyTtpimHi KOpHOpaTUBHI porpamu
HaBYaHHS.
[TikaBi 3aBIaHHS. MOoXIMBICTh y4acTl B KOH(PEPEHIIAX Ta IHIINX

ray3eBuX MOIisX.

Ornata HaBYaHHS, T1BUIIEHHS KBaTi(hiKaIrii.
Xoporra KoMaHaa, PO3yMiHHS KOJIeT. Kopnopatusu, BOPKIIONY, TIMOITIMHTH.
Buznanss 3 60Ky KoJier 1 KepiBHUIITBA.
IDicepeno: cknadeno aemopom Ha ocHosi [6]
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Bucnoexku. 1'paMOTHO BHKOPHCTOBYIOYM pECypCH, IO BXX€ HasBHI Yy
MiANPUEMCTBA Y BUIJISIII CHEIIaJbHUX TpOrpaMm, 3pOOMBIIM OCHOBHMI aKIEHT Ha
TOMY, L0 JIFOAM B3K€ OTPUMYIOTh T€, II0 iM HEO0OXiTHO, BU3HAIOYH 3yCHIUIS 1 3aCIyTH
CIIBPOOITHHUKIB, KEPIBHUK Ma€ MOXKJIHMBICTh 3MCHIIMTH 3HAYYIIICTh (PIHAHCOBOTO
CTUMYJIIOBaHHS. A 1€ O3HA4Ya€ BUMIAIATH OUIbII Mpo(deciiiHo Ha Tl CBOiX KOJIET,
BEJIy4YH OpraHi3allito NUIIXOM HalCy4YacHIMMX TPEHAIB B YIPaBIIHHI IEPCOHAIOM. I,
3BUYAHO, TAKUN KEPIBHUK MOBUHEH OYTH MPOQECIiiHMM KOMYHIKATOPOM, 3AaTHUM
SCHO 1 YITKO JIOHECTH MOTPIOHI TYMKH 1 OLIHKH JI0 CBO€T KOMaHIN — 1€ Taixy3b IS

HOBUX JIOCJIIJIPKEHB y cepl MOBEIIHKOBOI €KOHOMIKH Ta YIIPABIIiHHS MTEPCOHAIIOM.
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Anomauyia. Y 11l CTaTTI aBTOp TOBOPUTH MPO YHPABIIHHS pemyTali€ero. AJpke
peryTallisi — 1€ HemMaTepilaJlbHUM, ajie BiJl I[bOTO HE MEHII BaXJIMBUN aKTUB SIK OKPEMOT
JIOJIMHU, TaK 1 117101 opraHizaiii. Y cy4acHOMY CBITI IIUM SIBUIIIEM MO>XHA BIIEBHEHO
KepyBaTH, X04a JaJeKO He BCl KOMIIaHIi BMIIOTh MPABUIIBHO AISTH 33 U1 MIATPUMKU
rapHoi pemyranii. Ha chorogHi ajisi 1pOr0 ICHYIOTh 1HCTPYMEHTHU DPEMyTalliifHOTO
MEHEKMEHTY — JIOBIOCTPOKOBOI CTpaTerii JJisi CTBOPEHHS, KOHTPOJIO 1 MIATPUMKHU
Oa)xaHOro CIPUUHATTA opraHizaiii. CaMe MOHATTS pemyTalis Ma€ JOCUTh IIUPOKUN
ceHc. 31e01IbIIOT0 HOro BU3HAYAIOTh SIK TPOMAAChKY TyMKY (IIpO KOro-HeOyib, Ipo
nepeBarv Yi HeJI0JIIKU TOBApiB, KOMIaHIN Ta T. 1H.). Pemyrallis, ik cycniibHe SABUIIE,
(GyHKITIOHATBHO MOB'SI3aHa 3 TAKUM MOHSATTSM, SK J0Bipa, OTXKe, JTIOAWHI (OpraHi3aitii)
3 TapHOIO PEIyTAaIli€l0 OBIPSAIOTh, OCKIIBKMA 32 IIMM CTOITh TPOMAJChKa JIyMKa.
BianoBigHo, morana pemyTailisi MOXe 3BECTH JI0 MIHIMyMY B3a€EMOJII0 i  HOCIS 3

CyCIUIbCTBOM. BuX0muTh, rapHa pemyTallisi MOKe BIIKPUTH BaM Oyib-sKi JABEpi, a
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NoraHa HaBIAKHW, CTaTH TaBPOM 1 CEpHO3HOIO MEPEIIKOJ00 Ha MIISAXY PO3BUTKY Ta
MOBHOITIHHOTO (DYHKITIOHYBaHHS. BaXmmBO 3a3Ha4uTH, MO0 OCOOWCTA pEMyTallis
npaliBHUKA, MPEACTAaBHUKA KOMITaHIi JJIsl pernyTaliiHOTO MEHEI)KMEHTY Ma€ Maiike
TaKe K Ba)KJIMBE 3HAUCHHS SIK 1 permyTallis camoi koMmnasii B misiomy. Tox, 3HaUyIIICTh
MpoOJIeMU KepyBaHHS PEMyTaIli€ro SK I KOMIaHii, opraHisailii, TOBapOBUPOOHUKA
Yy MPOCTO 1HAMBIAA - BAXKKO MEPEOIIHUTH. Y CTATTI aBTOP TOBOPUTH MPO TE, IIO
YIOPaBIiHHS PEMyTalli€lo - e cnpoda BILTUBATH HA Te, IO 1 5K JIOAU TyMalOTh MPO
OpeHn, kKoMIaHio 91 ocoby. Ha choromni came 1e BMiHHSI CTa€ MIPOCTO HEOOXITHUM,
BPaxoOBYIOUHU Te€, IO MIBUIKICTh MOIMIMPEHHS 1H(OpMAIlli HACTUIBKU BEJIHMKA, a BILIUB
COLIAIbBHUX MeJ/la HACTIIbKM CWJIbHHMI, KOMIIaHIi, $SIKI ITHOPYIOTH poOOTYy 3
penyTalli€n, paHo 4YM MI3HO BIYYBAIOTh HE JIMIIE MOpPaJbHi, a e ¥ MaTepiasibHi
30UTKM. Y 1[I cTarTi g0 po3MIsiAy 3alpoONOHOBAHO JEKUIbKa MPUKIA/IB
pemyTalifHOr0O MEHEPKMEHTY Ta JAETaJbHO MOKa3aHO MOXKIMBOCTI MPaBUIBHOI
pernyTaniiHoi MOBEAIHKH.

Kniouosi cnosa: ynpaBiaiHHS penyTalli€ro, yIpaBiliHHSI OpPEHIOM, 1HCTPYMEHTH
penyTamiiiHoro MEHEIDKMEHTY, pemyTaiis 1 coIliajdbHl Meaia, MPUKIAAH
penyTamiitHoro MEHEPKMEHTY, PemyTallisi Teopis 1 MpakTHUKa, CTpaTerii CTBOPEHHS
penyTarii .

Dopmyn: 0, puc.: 0, maba.: 0, 6ioa.: 21.

Annotation. In this article, the author talks about managing repuition. After all,
reputation is an intangible, but no less important asset of both an individual and the
whole organization. In the modern world, this phenomenon can be confidently
managed, although not all companies know how to act correctly to maintain a good
reputation. Today, for this there are tools of reputation management - a long-term
strategy for creating, controlling and supporting the desired perception of the
organization. The very concept of reputation has a fairly broad meaning. Basically it is
defined as public opinion (about someone, about the advantages or disadvantages of

goods, companies, etc.). Reputation, as a social phenomenon, is functionally related to
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such a concept as trust, therefore, a person (organization) with a good reputation is
trusted, because behind this is public opinion. Accordingly, a bad reputation can
minimize the interaction of its carrier with society. It turns out that a good reputation
can open any doors for you, and a bad one, on the contrary, can become a stigma and
a serious obstacle to development and full-fledged functioning. Weighed that the
personal reputation of an employee, a company representative for reputation
management, is almost as important as the reputation of the company as a whole.
Therefore, the significance of the problem of reputation management as a company,
organization, producer or just an individual is difficult to overestimate. In the article,
the author says that reputation management is an attempt to influence what and how
people think about a brand, company or person. Today, it is precisely this skill that
becomes simply necessary, given that the speed of information dissemination is so
great, and the influence of social media is so strong, companies that ignore work with
reputations, sooner or later suffer not only moral but also material losses. In this article,
several examples of reputation management are proposed for consideration and the
possibilities of correct reputational behavior are shown in detail.

Key words: reputation management, brand management, reputation management
tools, reputation and social media, examples of reputation management, reputation
theory and practice, reputation creation strategies.

Formulas: 0, fig.: 0, tabl.: 0, bibl.: 21.

IHocmanoeka npooaemu. OnHE 3 aKTyalbHUX NMUTAHb CHOTOACHHS: YW JIMCHO
MOJKHa YTPAaBISTH peryTamicro? 3po3yMisio, 10 HE MOXJIMBO KOHTPOJIOBATH, IO
O  AyMamOTh TPO KOMIaHil0 abo OpeHn. Pemyrarfiss 3Ha4yHOIO MIpOIO HE
HiIKOPSIETHCS KOHTPOJIO. AJIE JEII0 BH MOXETE 3pOOWTH — HE KOHTPOJIIOBATH YH
YIPAaBIIATH, a KEPYBaTH CBOEIO pemyTaiiero. Te, Ha 110 BH BIUTMBAETE, 110 MOXKETE
HaJaIITyBaTH, - 11€ T€, 10 0avaTh JIFOAM Ta IO BIUIUBAE HA TE, IK BOHU CIIPUINMAIOTh
Bac abo koMmadito. ToMy po3poOka MpaBUIILHOI CTpATET1i yIpaBIiHHS PEmyTaIlier —

mpoiiec ayxe 00'eMHH 1 pi3HOTIIIaHOBHH. SIK TpaBuiIo, podOTa MITUTHCS HAa TPU €TAIIH:
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— JlocmiiHuii: BUBYEHHSI 3arajibHOTO 1IMIKYy KOMMaH1i, HOTO BHYTPIIIHBOI 1

30BHILIHBOI pemyTallii, XapaKTepHUX 0COOIMBOCTEN AiSUTBHOCTI;

— Po3poOka crparerii: Bu3HaueHHs 3aBAaHH, L1, TEPMIHU Ta THCTpyMEHTapii

CTBOPEHHS MOTPIOHOTO IMITKY;

— Peanizarisa crparerii Ta iHGpopMaIiiHUN MOHITOPUHT.

Dopmynioeannsn yineii cmammi. MeTOIO CTATTI € BUBUCHHS OCHOBHUX YNHHHKIB
BIUIMBY Ha MABUIIECHHS €()eKTUBHOCTI peIryTallii miamprueEMCTBA.

Ananiz ocmannix oOocnioxcenv i nyonikayiu. Y motomy 2012 poky Ha
dbpaniy3pkoMy aBiacanioHi B Jle Bypyke BimOynacsi mixkHapoaHa mpem'epa HOBOTO
asianaiinepa SuperJet 100. HoBuna otpumana 17 3rajok B cTpiukax iHPOpMaliifHUX
areHTcTB. Yepe3 mapy MicALIB JiTaKk OTpUMaB JbOTHI cepTudikatu. Ilpo we
MOBIJOMIIIM I1I€ MEHIIE PECYPCIB — BChOrO 8 3rajiok. Ajie BXK€ B TpaBHI OYKBaJIbHO
posipBaiiacs iHdopMariitna 6om6a. Ilix yac geMoOHCTpaIifHOrO MOJIBOTY CTajacs
aBiakaractpoda. HoBuna 3 3aromoBkom «SuperJet 100 po3OuBcs Han [HgoHE31€H0»
TUIBKH 3a mepiny 100y omyOikyBanu 220 pas! [1].

[Tpo mo mucamu 3MI? Tlpo xepTBH, PO poOOTY PATYBATBHUKIB, JaBaIH [IUTATH
npe3uaeHTa [Hgonesii. 3aTe KoMnaHisg-BUPOOHUK 30epirajia MoBYaHHS. Y Tipect Oyiu
TIJIBKM KOMEHTAapl PO T€, Ha Ky CyMy 3acTpaxoBaHi nacaxupu. [Ipu npbomy B 3MI
nmpomaiiHysna iHgopMallid, 10 aBapis cTajacs 3 BUHU aucrerdepa. [linor 3anpocus
samwkeHHs 3 3000 o 1800 metpiB, a AUCHETYEp NO3BOJUB, XO4a BHHU3Y Oyja ropa
BrucoToro 1840 meTpiB, Ky 1 MpoTapaHuB JiTakK 3 45 macaxkupamu Ha 60pTy. OgHaK 115
iH(popMalis MKUPOKOTO PO3rojocy HE OTpUMaia, 1 HISIKUX T'yYHUX 3asB Bl IMEHI
OpraHizatopiB MoJbOTy He Hamiinuwio. HaBite depe3 Tpu aHI micis katacTpodu
HANCBIXKINIOT HOBUHOIO HA CaidTi aBiaBUPOOHUKA OyJI0 MOBIAOMIIEHHS ITPO MPUBITAHHS
BeTepaHiB 3 /{nem [lepemorn.

o cmix 3poouTn?

— 310patu TepMIHOBUI OpUQIHT MepuIoi 0coOM KOMIaHii;

— BUJUIATHA OKPEMOTO CIiKepa 3 JOCTYIHICTIO 24 TOIUHU Ha J100Y;

21



ISSN (Print) 2307-6968, ISSN (Online) 2663-2209
Bueni 3anmucku Yuisepcutery «KPOK» Ne2 (50), 2018

— 310patu (pakTH 1 BUKOPUCTOBYBATH iX;

— 90% BuxigHOi 1HQOpMAaILi] TPUCBATUTH BUPILIICHHIO POOIEMH.

HactynHuii keiic mpucBAYEHUN KOMITaHii, sKa CIABUTHCS CBOEIO MOPSAHICTIO 1
HeOaxaHHSIM  «(iHAaHCYBaTH OCOOHCTI 1HTEPECH CIIBPOOITHHUKIB KOMIIAHIM-
3aMOBHUKIBY. JIJisl psly KOMINaHIA 3HAYUTHUCA B CHUCKY 3aMOBHHKIB iXHIX MOCIYT
O3Hayae MpsiMe NonagaHHs B «O1uit ciiucok». OHOTOo pa3y B II0 MOPSAIHY KOMIAHIIO
INPUHIIOB KIIEHT — IHINA BeNWKa KommaHisg. JIoBri poku I oprasizailis Tak
BHOYIOBYBaJia CBii Oi3HEC, IO CHIBPOOITHUKY 3BUKIIA «MAaTH TOJAATKOBUH HOXim». |
OCbhb HOBHMI KEpIBHUK BUPIIIMB HABECTU MOPsAOK. [[puidiioB A0 Ti€i camMoi MOpsIAHOL
KOMITaHii 1 CTaB 11 KJIIIEHTOM [2].

AJle mponecu BCepeauHI 3aTUIIUINCA KOJUIITHIMUA. Pi3HUIA Nuile B TOMy, 110
BOHU Hamarajiucs BiiOyBaTucs B 00XiJ HOBOro KepiBHUKA. Burisgano e npudin3Ho
Tak: «Jloporuii miapsIHUK, Y HaC B MPOEKTI 3aJIMIIMINCS KOILITH, HaJalTe MEHI iX,
OyIb J1acka, sIK MPEACTaBHUIIBKI BUTPATW». 3arajaom, CIIBOpalll He BUHILIO. A s
penyTarlii icCTopisi CKjanacs Ie Tipiie, HDK padime. ToMy 1o o0ypeHa «4ucTa
KOMITaHisl moyajia po3MoBIJaTH MpaBay BCIM CBOIM 3HAHOMUM.

BucHoBOK 3 1i€l KOpOTKOi icTOpii MpOCTUM 1 3HOBY BIJCHJIA€ HAC JO CIIB
JlinkonbHa: «Mu n6aemMo Tpo TiHI, XO4Ya HACIpaBHl CIiJ JymMaTd Ipo jaepeBo». He
BUPIIIMBIIM BHYTPIIIHI MPOOJEMH, HEMOXIHUBO MPUEAHATUCH A0 MPUCTOMHOIO
CYCIIUJIbCTBA 1 HE BiUyBaTH ceOe Tam 3aiiBUM.

HactynHuii keiic npucBsiueHuil piteiiny. Piteilnn - oquH 3 HalOLIbII KPU30BUX
013HECIB: TO IIHHUK HE CIIBMAJa€, TO MaKET 3 IPEYKOl MopBaBca. Tomy BKpaii
BOXJIMBO HAJIATOJWTH AHTHKPU30BE pEaryBaHHs piTeilyiepa 3aBYACHO: MPOAYMATH
peaxIrii, BIAMOBII HA CKJIaJIHI 3alUTaHHS, MIATOTYBaTH JIIOICH.

[ icTopis mouanacs 3 MOCTa PO KAPTOILIIO» B COIIAIBHUX Mepexax. ABTOD
NOBIJOMJISJIA TIPO TE, SIK B CyIIepMapKeTi OJIHIET 3 YKPATHCHKUX MEPEK BOHA BUSBUIIA
Cepil03H1 BIAMIHHOCTI Mk LM(paMu Ha LIHHUKY 1 B 4eKy. Jlaii iiuia po3noBijib, SKUM
YMHOM BOHA BIJICTOsJIA CBOI MpaBa criokuBayva. L{eit meprmii Kpu30BHil «I3BIHOYOKY

B iHpopmamiitHoMy mnoxi 3i0paB moHan 6 000 mepenuc, a TakoX TUCAYl JIAHKIB 1
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koMeHTapiB. CaMa aBTOP HECMOIIBaHO JJIs ce0e cTajia CpaBKHBOIO 31PKOI0 COLMEia.
[ToGaymBIM pe3oHaHC, B TOH K€ CaMHii CyliepMapKeT BUPYIIWIa Beyda TeleBi31iHOT
porpamMu, 10 CIHEeiali3yeThCsl Ha KOHTPOJIl SKOCTI MOCIYT B Mara3uHax, roTeisx 1
po3BakanbHux 3aknanax. Croker Ha Th Tuibkum mocwimB XBuwito B Facebook,
MIEPETBOPUBINH 1i B CIIpaBXkHE ITyHami. Peakiriero Ha 11e cTalio BiIKPUTE 3BEPHCHHS
piteiiepa. Y 1iboMy Keici TO3UTUBHUM € BXKe 3a caM (akT 3asBu. JliiicHO, HapiKaHHS
HAa SIKICTh MPOJYKTIB 1 CEpBICY PI3HUX TOPrOBUX MEPEXK BkKe cTaiu HopMmoro. barato
CTMIOKMBAYIB 3aJHUINAIOTHCA HE3aI0BOJICHUMH, ajieé HIXTO KPIM Mara3uHy-Tepos i€l
icTopii HE B3sB Ha ceOe CMIJIMBICTh BUWTH JI0 CIIO’KMBAYIB 1 1IaTH CBOi KOMeHTapi [3].

[IpeacraBHuk Mepexi cka3aB: «Mwu BIAYHI 332 KOHCTPYKTHBHY KpPUTHKY 1
3BOPOTHUH 3B'S30K» - MpekpacHuit xia! Halikpaiiie, 1110 MOXe BIAOBICTH MTPOJIaBEIlb
CIO’KMBAY€Bl y BIAMNOBIAb Ha KPUTUKY. BaKJIMBO TakoX, M0 y KOMIIaHIi BUSBUBCA
«KuBU» akayHT B Facebook, peakiiisi Ha Bci koMeHTapi Oyiia onepatuBHOI0. Yoro He
BUCTauMJI0? 3BEpHEHHA OYyJI0 CKJIAJIEHO TaK, HEMOB y MEpeXI1 paHilie Bce 0yio 100pe
B KOMYHIKAIIIX 13 CIOXXMBauyaMH, a CioxkeT Ha Thb - €quHa HempuemHa 1CTOPis.
Cxiamanocst BpaKeHHsI, 1110 HEABHBOTO CKAHJIAy «3 KapTOILIeio» He OyJI0, Tak camo
K 1 XBUJI 3BE€pHEHB CIOKMBAYIB 11010 MPOOJIeM caMe B IIbOMY Mara3uHi Mepexi. Ase
K HE3aJ0BOJIEH] CIMIOKMBAUl 100pe 3HAIOTH MPaBy 1 CIIOCTEPIratoTh 3a MoAisiIMU. Bonu
HE BIPATH 1 PO3MOBIIAIOTH TIPO CBOE CTABJICHHS 10 CUTYAIIIT 1HIIINM.

Curtyailisi po3BUBa€ThCS 32 POPMYIIOH0: «OAUH HE3aJ0BOJICHUM criokuBay — 10
BTpaueHUX KII€HTIB». llpuMeHIIyBaTH CTymiHb NPOBHHHM KOMIAHII B KpU3Yy —
HEOE3MeYHO 1 MOXKE BHUKJIMKATU JPYry XBUJIIO HETaTUBHUX peakiiiid. Uu He BwHIe
«TPIAKW» MOKHA MIOCTABUTH 32 AKICTh PEAKIIil HAa KOMEHTAp1 CIIOKUBaY1B Ha OPIIIHHIN
cTopiHii Mepexi B Facebook. byno BuaHO, 110 aBTOpU KOMEHTapiB YaCTIIe WIUIH
CKPUB/DKEHUMHU, HIK BaJIMIIAJINACS 3aJ0BOJICHI BiamoByya. HaiicymHime, 1o
NPEICTAaBHUKA MEpeXi HEraTMBHO BUCIOBWIIHCS Ha aapecy TeJIeBeaydoi, sKa
Oprasi3yBajla «KOHTPOJIbHY 3aKyIKy». AHTUKPU30BUN YPOK: OyAbTe 00EpexkH1 y CBOIX
BUCJIOBJIFOBAHHSIX MPOTH KYPHAIICTIB UM MEAIMHUX MalJaHYUKIB, 0COOJIMBO SKIIO BU

JHCHO HE MaroTh parii B mik kpu3l. He 3'scoByiiTe BimHocunu. XKypramict Oyne 10
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Bac Ie yBaxkHimie. I, moBipTe, 3Haiiie 6araTo 4oro «moraHoro». Pemyrartis 0yayeTbest
pOKamHu, a pyHHY€ETHCS MIBHUJIKO.

Buknao ocnoenoco mamepiany oOocnioycenna. OKpemMoro po3risigy
noTpeOyIoTh pernyTaliiHl cuTyallii, TaM Ji¢ TOpPYIIYIOThCS MUTAaHHS  COLIAIBHOL
BiamoBinansHOCTI. CollianbHa MisUTBHICTH KOMITaHIi — 4acThHA ii Oi3HEC-TPOIIECiB.
['onoBHUI pe3ynbTaT - XOpollla permyTallis 1 MopajibHe 3a70BoJeHHS. JloJaTKOBUM
pe3ynbTaToM OyJie IMiABULICHHS JIOSUIBHOCTI CIIBPOOITHHUKIB B pasi sIKICHO 3aTy4EeHHS
HR-¢axiBuiB. YoMy 6i3nec pobuts 11e? Po3sutoxk KCB — me Hacmigok motpiitHOro
TUCKY Ha €BpONEHCHKHUI Oi3HeC K Oe3MocepeiHbo, TaK 1 OMOCEepPEaKOBAHO,
MPEACTABHUKIB FPOMAJITHCHKOTO CYCHIIbCTBA, opraHiB €C, HallOHAJbHUX YPSIB.
MixHapoaHe iaeiHe mosie c)OpPMOBAHO i BIUIMBOM ITIOJIOKEHb MIKHApOAHOI
opranizamii npaui (MOII), 3aranpHOi Jaekapaiii OpaB JIIOJAUHH, JOKYMEHTIB
Opranizanii eKOHOMIYHOro ciiBpoOiTHHLITBA 1 po3BUTKY (OECP), pimiens BeecBiTHIX
caMiTiB. 3 1HIITIOTO OO0KY, O13HEC TaKOX Ma€ 3BOPOTHHM BIUIUB y (DOPMI ITMB1TI30BAaHOTO
rajry3eBoro Jo010BaHHs 1 Ha IHCTUTYTH €C, 1 Ha HAlllOHANbHI ypAau. TakuM YUHOM,
J0CSITaeThes OamaHC MDK MOMIJIMBOCTSMH 3pPOCTaHHS €KOHOMIKM Ta IHTEpecaMu
CyCHIJIbCTBA.

IcTopiss kopmopatuBHOI couiansHO1 BianosiganeHocTi (KCB) po3BuBanacs
Hernpocto. [lounHanu 3 pyxXy TIpOMajChKOCTI MPOTH AISUIBHOCTI KOpIIOparlii, 1o
3a0pyIHIOIOTH HABKOJIMIITHE CEPEIOBHILIE 1 TOPYUIYIOTh IpaBa TPYASIIUX. [ poManceki
opraHizailii JoMarajaucs JEepXaBHOTO PETyJIIOBaHHS «HAOONUIMX» TWUTaHb. Tak,
HaIlpUKIJIQJ, CBOTO dYacy BenukoOpuTaHis MiABUINNIA JOPOXKHIM IMOJATOK JJIS
BJIACHUKIB TPAHCIOPTHUX 3ac00IB 3 BUCOKMMH BUKHIaMmH. [[ioBa eTtunka Oil3Hec-
MPOIIECiB B KIHI[I MHUHYJIOTO CTOJITTA CTajia Jisg 0araTboX KOMIIAHIA CHOCOOOM
30epertu 100pi CTOCYHKH 3 JIEPKABOIO 1 TpoMaChKICTIO. B KiHII 90-X poKiB HANIPSAMKHU
KCB B pi3Hux kpainax manu takuid Burisg: B CIIA 1 Kawagi po3BuBanucs
KOpropaTuBHa (iIaHTpoMist 1 cOIlladbHUN MapkeTHHT; B JlaTMHCBHKIM Amepwuili
OCHOBHI KOIITH BUAUBUIMCS y BIANOBIAb HA PO3pI3HEHI [li YIIEeMIEHHX TIpyml

akTuBicTiB; B KamOOmki TOJOBHUM BEKTOPOM CTaj0 NapTHEPCTBO Oi3HECy 3
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MixknapoaHoro opranizaiieto npaui (MOIT) B HanpsMKy TOJIMIIIEHHS YMOB Tpailli; B
Kurai y 6i3necy B mpiopurteti Oynu 310poB's 1 Oe3neky crmiBpoOITHUKIB; B [HIIT —
OJlarofifHICTh 1 MIHIMI3aIlisd HACHIJIKIB HESKICHOT TpOMaJIChKOI 1H(PpaCTpyKTypH; B
ABCTpaJTii MPOEKTH KOpIopaliii CTBOPIOBATIUCSA IT1JT TUCKOM BJIaJId 1 €KOJOTIUHHUX 1
MpaBO3axUCHUX OpraHizaiii [4].

CpborojiHi coriaibHUX Mpo0eM MeHIIe He cTano. OJHOYaCHO Ha T 3pOCTar0voi
KOHKYPEHIIII MiIBUIIY€ThCA IHHICTD penmyTallii KOMITaHii B ouax croxuBadva. J{oBipa
no Oi3Hecy 3pocTae, KOJW BiH, KpiM yBaru TUIBKH JI0 3POCTaHHS NpHOYTKY, Oepe
y4acTh y BUPIIICHH] COLIAIbHUX TIPOOJIEM 1 MMPOSIBIISIE T1JIOBY €THKY.

[HIIMIA BaKJIIMBUI TPEHI: TeNep CHIBPOOITHUKU MIACHO WIKABIATHCS PIBHEM
COIIaJIBHOI BIJIMOBIAAIBHOCTI CBO€ET KOMIIaH1i a00 opraHi3ailii, B Ky BOHH 30UparoThCs
BJIALITYBATHCS Ha poOoTy. 3a fanuMu 3BITY «Posib HR B cTamomy po3BUTKY KOMIaH11»
Hentpy po3sutky KCB, npoBenenoro 3a miarpumku komranii JTI, «came KCB -
CKJIaJIoBa, a HE TpOIIl, MOXE MPUHECTH NEPEMOry «Kpammux 3 Kpammx». 65%
PECIIOH/ICHTIB Ha I100aJIbHOMY PIBHI XOUYTh MPAIFOBATH B COIIAJIbHO BIAMOBIAATBHIN
komrmadii. B cepegnpomy Bumnyckuuku MBA roToBi moxkeptByBatu g0 13,7 THC.
JI0JIapiB B pO3Mipi CBOET 3apIliaTé TIIBKU JJISL TOTO, 100 MPAIfOBaTH HA COIIAJIBHO
BIJIMOBIJIAJIbHY KOMIIAHIIO».

[Tpu mpomy BaxkuBo, 1m0 pe3yiabTatd KCB - misuibHOCTI BuMiproBaHi. OIIHUTH
yCIiX MOKHA 32 HACTYITHUMH TTapaMeTpaMH:

1. Penymauyisa komnauii

a. BulynoByeTbes MIIIXOM JOHECEHHS KIIFOYOBUX MOBIIOMIICHB IIJTHOBUM
ayJIMuTopisiM, 30KpemMa uaxoM iHdopmyBanHs npo KCB-aisa1bpHOCTI KOMIaHIi.

Cnocobu iHpopMyBaHHS: 3a qonoMororo 3MI, mpsmi koHTakTH (Oe3mocepeaHe
CIIUJIKYBaHHs, COIIAJIbHI Mejia).

b. BianoinHo cnocoOu BUMIpIOBaHHS Pe3yJIbTATIB:

— B imeani: pemyTartiifHe JOCIIKEHHS.
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— Sk MiHIMYM: $SKICTb 1 KUIBKICTh KOHTAKTIB IIIJIbOBUX ayJuUTOPId 3
KJIIOYOBUMH TIOBIJOMJICHHSIMH B KaHajaX KOMYyHiKamid (B kiacuunux 3MI, B
COIAIbHUX Meia, TpH 0e3MmocepeTHhbOMY KOHTAKTI).

— JonaTkoBO 10 MiHIMAJbHHUX BHUMIpAaMH MOKHa JOCIHIJPKYBAaTH PIBECHb
3JIy4EHOCT] IUTHOBUX ayJAUTOPIM Ta JifepiB AyMOK (Hal3pyuHillle BHUMIPIOBATH B
comiaapHuX Memia) [5].

2. JlosinbHicmb nepcouany:

a. bynyeTbcs ussxom 3airydeHHs TepCOHAy 10 TutaHyBaHHs 1 peanizamii KCB-
CTparTerti.

b. BumMiproerbes 3a 10MOMOT00 BHYTPIIIHIX JOCTIKEHB JIOSITBHOCTI.

HanexornsaHi komnanii po3BuBaioTh KCB Bke HE K TaKTUYHHIA IHCTPYMEHT
3aXMCTy BIJI MITUHTYBJIbHUKIB TPOMAJCHKHUX OpraHizaiii, a sK cTpaTeriuHuil
IHCTPYMEHT MMOOYIOBU peIyTallli KOMITaHii 1 MABUIIEHHS JIOSIbHOCTI IEPCOHAIY.

Bapro 3BepHyTM yBary He TUIBKM Ha penyTalilo poOOTONaBIIB, a W Mpo
peryTalliro CriBpoOITHUKIB.

CniBpoOiTHUK caM (GOpMYE CBOIO pemyTailito. [HO1, cam TOTO HE YCBIIOMITIOIOYH,
ajie BCce X Kparile, K0 yCBIJOMIICHO. | To/i MUTaHb PO ySIBHY HECTIPABEIJIUBICTh HE
BUHHMKae. PoOoTOMaBeIh Ha/lae MOXKIIMBOCTI, a CIIBPOOITHUK BU3HAYA€E i cebe, K
HUMHU pO3MOPSIAUTUCS. YCHIXy 1 B poOOTi, 1, 10 pedi, B OCOOMCTOMY JKUTTI JIOCATAE
caMe TOW, XTO JKMBE 3 PEryJSIpHO BKIOUYEHUM MO3KOM 1 100%-HUM MOYyTTSIM
BIJIMOBIJATBHOCTI 3a PE3yJIbTAT BCIX CBOiX BUMHKIB [6].

Bucnoeku. TaxkuMm 4YMHOM, 3pO3yMiIo, IO B OyIb-siKii cdepl penyTamis
(dOopMy€EThCSI TTOCTYMOBO, KPOK 3a KpokoM. CrpoOyiiTe camum €001 BIIMOBICTH Ha
HACTYITHI MUTaHHS CTOCOBHO JI0 CBOTO O13HECY:

— UYwu po3ymieTe BU BCiX CBOIX CTEHKXOJAEPIB Ta X MOTpeOU?

—Ywu copMOBaHO y Bac Mepesik KIFYOBUX MTOBIJOMIICHD?
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— UYu HamaromKeHo y Bac peryjspHi BIJIHOCUHM 13 3aco0aMud MacoBOi
1H(pOopMallii: Ui 3HAETE B Tally3eBUX 1 O13HEC-)KYPHAJICTIB, Y 3a0e3MeuyeTe
iX peryJisipHUM MOTOKOM 1H(opMaIlii BiJj KOMMIaHii?

— UYu anami3dyere BM BCl NMOTEHIIMHI 3arpo3u, 10 BUHUKAIOTh B Tajy3l 1 B
MISIBHOCTI KOMITaH1i?

Jlnis Toro, mo0 BU3HAYMUTHUCH 31 CTPATETIEI0 MIIATPUMAHHS PEIyTallii BUCOKOTO
PIBHS, BapTO 3BEPHYTH yBary Ha CydacHi TPEH/M 3aCTOCYBaHHS KaHaIIB KOMYHIKaIlii,
po sIKi MOPOKY 06roBoproroThes Ha popymi B [JaBoci (World Communication Forum
in Davos). [7-10].

7 TpeHAIB Taiy3l 3a MiJcyMKaMH KoMmyHikaiiiHoro ¢opymy B [aBoci (World
Communication Forum Davos):

1. Henpodgbecionanam oosgipsiroms Oinvue.

VY CBITI KJacuM4HI MeJla BTPAdalOTh aKTyaJdbHICTh. CydacHl TEXHOJIOTIi
J03BOJISIIOTH OYEBUALIEB] MOJII MOBIJIOMUTH PO HBOTO NepiiuM. | razeTu-xypHanu-
TeJIeKaHaJu JUIsl IILOTO Bke He oTpi0H1. be3 ekckito3uBy iHpopMallis nepecrana OyTu
TOBApOM B paHille MPUUHATOMY PO3yMiHHI ciioBa. Jltonu Bce Ouiblie AOBIPSIOTH
HEO(IIIHHUM MeJia, sIKi KOHTPOJIOITHCS JIepKaBoro abo Oi3HEeCOM 3 1HTepecamu B
MOJIITHUIIl, & TIepeciuHuM KopucTyBadyaMm. ColiaibHI MEpexXi 3aBKIM HA BICTPI TOJIM.
Boxe cTano Hopmoto, 1110 1HGOpMAILTiI0, sSIKa 3'SIBISETHCS 1 MOMUPIOETHCS COIIaTbBHUMU
Mejiia, MOTIM BUKOPUCTOBYIOTH Besnki 3MI. 99% akTyallbHOrO KOHTEHTY ChOTOJHI
reHEepYEThCS HenmpodecioHalaMy B COLMETIA.

2. T'osopu kopomko, i mebe nouyronmeo.

[Ile omna mpWyYMHA TMOMYJSAPHOCTI COIMEAla — IIUIBHICTh 1H(GOpPMAIIITHOTO
notoky. Jltogu xouyTh OTpUMyBaTd IHQOpMaliI0 3 MEpPUIMX BYCT, a HE Yepe3
nocepenHukiB. [TomTUKN BKEe OLIHWINA MOTEHINAN COIllaJbHUX MEPEeX 1 BUPIIIIIN
OPUMIPSTH Ha ceOe poJib reHepaTopiB KOHTEHTY. KOHKYpyIOTh He 3a Te, 00 cKazatu
Oinblie, a 3a Te, oo OyTu nouytuM. Jlimupye TyT nakoHiynuil Twitter: akaynt O0amu
B TPIHIll HAWOLIBIT 3aTpeOyBaHUX Cepell aMEepPUKAHCHKUX KOPHUCTYBayiB 1 Kparuii B

CBITI 10 PETBITIB cepe JiiepiB KpaiH. Jleski nepxkaBHi opranu oouparoth came Twitter
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B SIKOCTI OCHOBHOI'O COIliaJbHOTO Meaia. Tak BUMHUIIO, Hampukjiad, MiHICTEpCTBO
3akopAoHHUX crpaB CrnoBauuuHHu. Y neskux kpaiHax Twitter 1 Facebook cramu
obIiIMHUMU KaHajlaMU KOMYHIKAIlli OpraHiB BlaJu: TOOTO, oOmyOJiKoBaHa B
COIllaJIbHUX aKayHTax JAep)KopraHiB iHdopMallis Ma€e TaKy Xk Bary, K 1 JIOKyMEHT 3
nevatkoro [11-13].

3. Veaea ax conosnuti pecypc.

B ymoBax mepeBanTakeHoro iHdopmaniiHOTO Tpadiky yBara JIOAMHHU CTa€e
KITFOYOBHUM pecypcoM. Came ToOMY 3pOCTa€ MOMUT Ha TOCI1PKEHHS, BMIHHS IIPaIlOBaTH
3 big data. TenaeHniis icHye He TEpIIUNA PIK, alie 3apa3 MOMYJSPHICTh aHATITUYHUX
MIJIXOAIB O0COOJNIMBO 3pocia. 3a MPOTHO3aMHU CHiKepiB (popymy, depe3 5 pokiB B
KO)KHOMY KOMYHIKAI[IHHOMY areHTCTB1 OOOB'SI3KOBO OyJie IpaItfoBaTH aHaJITHYHUM
BT,

YTpumaTu yBary o3Haya€e ChOTOJHI YTPUMATHUCS NPU BiaJl, 30€perTH BIUIMB.
Posymiroun 11e, ypsAnM pi3HUX KpaiH WIYyTh HA3yCTpid TpoMajsHaM: poOJIATH
MEXaHI3MH poOOTH MPO30PUMH, (HOPMYIOTh €JIIEKTPOHHUIN ypAJl, CTBOPIOIOTH KaHAJIN
3BOpOTHOTO 3B'si3Ky. LlikaBuii mpukiam B IIbOMY KOHTEKCTI — apaOChKuii CBIT. Sk
MIHIMYM B JIeB'SITH I1CTAMCBKMX KpaiHax ICHYIOTh CHEIllaldbHl 1HCTUTYII, SIKi
3aiiMaroTbCs 30MpaHHSIM 3BOPOTHOTO 3B'SI3KY BiJ TPOMAASH 1 TMOBIIOMISIOTH
iHdopmalito Ha 3acimaHHsaX ypsany. llpu oMy B psani Takux KpaiH mnomaiOHa
npoleaypa 3aKkpirieHa KOHCTUTYyIier [14-16].

4. Kpuse o3zeprano.

BaxxnuBo 1 Te, 1o A1 caMoi BlIaJid MeJIia BCe IIIe MPAIIOI0Th K 301JIbITyBaJIbHE
CKJIO a00 HaBITh KpUBE A3epKayo. Peakilito rpoMacbKOCTI Ha Te, 110 B110YBAE€THCS B
CYCIUIBCTBI TPEICTABHUKU JCPKCTPYKTYP Yy BCHOMY CBITI OI[IHIOIOTH TEPEBAXKHO
yepes ctopinku 3MI. [{uMm, 30kpema, KOpucTyroThes 100icTi. DopMyroun He0OX1THU I
iHdopmaniiHuil (oH, BOHM MMOYMHAIOTH BIUIMBATH Ha OpraHu Biagu. SICKkpaBuUM
MIATBEPKCHHSIM I11€1 TeHIEHIIT Ha (opyMi CTamu pe3ysbTaTh MIKHApOIHOI TPH, B

akiit 3yctputnca 100 ygacHukiB 3 15 kpaiH, siki BAKOHaJIW poJii BIaau, Oi3Hecy Ta
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Memia. | BHIIKYBaTH IO «XBOPOOY» MOXKYTh COIIMEPEXi, M0 JIO3BOJISIOTH
KOMYHIKYBaTH 0€310CepeaHbO.

5. Buxnux cyuacnocmi: nponazanoa.

Oxpemo yuacHukun Dopymy o0roBopusid mpomaraHay. B ocrtanHi poku uewn
«IpakoH» OYKBaJIbHO BIAPOAWBCSA, IO BXKE OIHWIM Ha CcOO01 JKHATENl psIy
MOCTPAJASHCHKUX KpaiH. PDaxiBill 3 KOMYHIKAIi{ BIA3HAYWIU, IO I €()EKTUBHOI
OPOTUAILT 110 cpepy Cii aKTUBHO BUBYATH. | SIKIIIO paHilie UM 3aiiMalncs TUTbKU Ha
kadenpax  MDKHapOAHMX  BIAHOCHMH, TO  3apa3  HampsSAMOK  BUKJIMKAE
MDKIMCIMIUTIHApHUH 1HTepec [17-19].

6. Hioscuman - Ouniomamisi.

VY BiakpuTOoMy HHPPOBOMY CBITI MYOJIYHICTH CTA€ BAXKIWBUM €JIEMEHTOM
30BHIIIHBOIONITHYHOI A1sUIbHOCTI. Tak, ypsa Uexii BTArHyB rpoMazsiH y (OpMyBaHHS
30BHIIIHBOI MOJITUKHA KPaiHH, 3alPOCUBILM iX IO JUCKYCIi B COI[IaIbHUX Mepexkax, B
tomy uuncii yepe3 TBitrep. Y Hopserii B M3C 3amnpoiinyioTh npaioBaTH HE TiIbKU
npodeciiHuX IUIJIOMATIB, a i )KypHAJIICTIB, a TAKOX MIaPHUKIB 3 013HEC-CEKTOpA.

7. Hoegi epasyi na noni komyHikayiu.

bpenmam, kopmopamissM 1 TIOJITHKaM He3a0apoMm, MOXIIHUBO, JOBEIETHCS
MOTICHUTHUCS. Y O0poTHOY 3a yBary Tenep BCTYNUIN TEPUTOPIL 1 HAYKOBI AUCIUILTIHH.
Excnieptu ranmy3i Bii3HA4ar0Th PO3BUTOK KOMYHIKaIlii MICT a00 KpaiH, raixy3eil HayKH.
Tak, a3iaTcbKuid OJIOK - 1€ OKPEMUIN HAIPSIMOK B KOMYHIKAIISIX, HAJl SIKUM MPALIOI0Th
6arato npodecionams [20-21].

OTxe, BITYM3HSAHUM MIANPUEMISIM BapTO 3BEPHYTH YBary Ha MOIIYK CTpaTerii
penyTamifHoro MEHEI)KMEHTY, BHKOPHCTOBYIOUM TIpH LbOMY Haicy4yacHimi

KOMYHIKAI[Ii{H1 TEXHOJIOTI].
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YIPABJITHHSI MAMTHOM TA IHBECTULIHHUI PO3BUTOK B YKPAIHI
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FIDUCIARY MANAGEMENT OF ASSETS
AND INVESTMENT-DRIVEN DEVELOPMENT IN UKRAINE
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PhD in Law, PhD in Economics, Associate Professor of AAU, Visiting Professor of
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DOI: https://doi.org/10.31732/2663-2209-2018-34-48

Annotation. The paper is establishing a scientific rationale for the promising
outlook for fiduciary management of assets in investment-driven development realm
in Ukraine. In the paper much attention directed to civil regulatory device mechanism
concerning receiving of residential space into ownership by fund’s for building
financing trusters and the relevant system of investment activity, actual problems of
balancing the legally protected interests of investors and other persons engaged in
investment activity. Existing doctrines, civil regulation and judicial opinions
concerning the research of promising outlook for Ukraine of escrow accounts are
concluding. The paper starts by the concepts of investments and investment relations
in residential construction under fund for building financing in aspect of economic and
legal nature and then considers essence of legal investment relations respectively.
Structural analysis of legal investment relations in residential construction under fund
for building financing was summarized and concept of investment liability was

characterized. Existing regulation in force and summary of Ukrainian civil and
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economic courts ruling about misuse of resources of the fund for building financing
are concluding. Suggestions concerning legislative changes including introduction of
escrow accounts are defining. In the paper the conclusion is drawn that in Ukraine it is
time to apply in domain of investment housing construction under the fund for building
financing a facility based on the escrow account, which is widely spread in European
and American new home loans practice and project financing as a means of securing
an interest and risk reduction in aspect of performance of counter-execution. In keeping
with the conception of an escrow account as specific bank account, which is managed
by a third party in accordance with happening of trigger events ascertained by contract,
in the article it is concluding that there has to be a change to the Law of Ukraine “On
Financial and Credit Mechanisms and Property Management during House Building
and Real Estate Operations” setting the escrow account as compulsory for a fund for
building financing. The suggestions aimed at prevention of misuse of resources of the
fund for building financing is elaborating. Suggestions concerning legislative changes
to boost investment activity in Ukraine including application of escrow accounts are
defining.

Key words: fiduciary asset management agreement; escrow account; contract for
escrow account; investment activity; fund for building financing.

Formulas: 0, fig.: 0, tabl.: 0, bibl.: 25.

Anomauia. Y crarti  OOIpYHTOBYEThCA 0OaratooOilsroda MepCreKTHBa
¢biayiiapHOTro yrpaBIiHHS aKTUBaMHU B 00J1aCT1 1HBECTHIIIITHOTO PO3BUTKY B YKpaiHi.
VY cTaTTi BeNMKy yBary NpuIUIeHO MEXaHi3My IIMBUILHOTO PETYJIFOI0UOIr0 PUCTPOIO,
[0 CTOCYETHCSI OTPUMAHHS KHUTJIAa y BIACHICTh oHAaMU TS PiHAHCYBAHHS TOBIPUMX
KEPYIOUHX, 1 BIAMOBIAHOT CUCTEMI 1HBECTHUIINHOI MISUIBHOCTI, aKTyaJIbHUX MpoOJieM
OaJlaHCyBaHHSI OXOPOHIOBAHUX 3aKOHOM IHTEPECIB 1HBECTOPIB Ta IHIIMX OCIO, L0
3alMalOThCS  1HBECTUIIWHOIO iSUTBHICTIO. ICHYIOYl JOKTpUHHU, TPOMAISHCHKE
PETYJIIOBaHHS 1 CYI0BI BUCHOBKY IOJO JOCIIKEHHS MEPCIEKTUBHUX I Y KpaiHU

MEePCIEKTUBHUX PAXYHKIB 3aBepHIyloThcs. CTaTrTss MOYMHAETHCS 3 KOHIICTIIIIHA
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1HBECTHUIIINA Ta IHBECTUILIINHUX BIJJHOCHH B JKMTJIOBOMY OYJIBHUIITBI B paMKax (HOHIY
¢inaHcyBaHHS OY/JIBHUIITBA B acCIMEKTI EKOHOMIKO-TIPAaBOBOI MHPUPOIU, a TMOTIM
BIJIMOBIHO PO3TJISIAETHCS CYTHICTh MPABOBUX 1HBECTHIIIMHUX BIAHOCHH. Takox y
CTaTTl y3araJlbHEHO CTPYKTYpPHUN aHa3 MpPaBOBUX IHBECTUIIIMHUX BIIHOCHH B
KUTIOBOMY  OymiBHUUTBI mpu  QouAl  ¢iHaHCyBaHHA  OyJIBHMIITBA  Ta
OXapaKTepu30BaHa KOHIICMIIISI 1HBECTUIIIMHOI BIAMOBIAAIBHOCTI. Y CTaTTI pOOUTHCS
BHCHOBOK, II0 B YKpaiHi HAacTaB yac MOJATH 3asiBKy B 00JacTi 1HBECTHUIIIHOTO
KHUTIOBOTO OYIBHUIITBA B pamMKax (GoHAy 1ist (hiHaHCYBaHHS OyIiBHHUIITBA 00'€KTa HA
pPaxyHKY YMOBHOTO JICTIOHYBaHHS, KMl HA0YB 3HAYHOTO MOIIUPEHHS B €BPOTICHCHKIM
1 aMEepUKaHChKIM MNpakTULl HAJAHHS HOBUX MKUTJIOBHX KpPEAMTIB 1 MPOEKTHOIO
¢diHaHCyBaHHS. SIK 3aci0 3a0e3MedeHHs] IHTepecy 1 3HWKEHHS PHU3UKY B aCMEKTI
BUKOHAHHS KOHTP-BUKOHAHHS. BiAMOBIMHO 0 KOHIEMINi YMOBHOTO JICTIOHYBaHHS B
SIKOCT1 0COOJIMBOTO OAHKIBCHKOTO PaxyHKY, SIKUM YIPABISETHCS TPETHOIO CTOPOHOIO
BIJIMOBIAHO J0 TOJISIMU, IO 1HIIIFOIOTh TPUTEPHI MOA1l, BCTAHOBJICHUMH JOTOBOPOM,
B CTaTTl pOOUTHCS BUCHOBOK ITPO HEOOXI1/IHICTh BHECEHHS 3MIH 0 3aKOHY YKpaiHH.
«IIpo ¢iHAHCOBO-KpPEAUTHI MEXaHI3MH 1 YOPABIIHHS MalHOM TMPU JKUTIOBOMY
OYIIBHMIITBI Ta ONEPAIlisX 3 HEPYXOMICTIO», 110 BU3HAYAIOTH IUTHOBHUI JIETTO3UTHUN
pPaxyHOK sIKk 00OB'sI3KOBUH Mg (poHAy (hiHAHCYBaHHS OYyIIBHULTBA. P0o3po0istoThCs
IIPOIIO3UIIii, CIPSIMOBAH1 Ha 3aM00ITaHHs HEIITLOBOTO BUKOPUCTAHHS KOMITIB (OHITY
s (diHaHcyBaHHS OymaiBHUITBA. [Ipomosuilii 100 3aKOHOAABYUX 3MIH IS
CTUMYJIIOBAaHHS 1HBECTULIMHOI aKTUBHOCTI B YKpaiHi, BKJIIOYHO 13 3aCTOCYBaHHSIM
YMOBHOTO JICTIOHYBAHHS, € BU3HAYAJIbHUMU.

Knwuoei cnoea: noroBip JOBIpUOrO YMPaBIiHHS aKTUBaMU; JACMO3UTHUM
PaxyHOK; TOTOBIp Ha IIJTbOBOI JICTTO3UTHUN PaXyHOK; IHBECTHUIIHA AISUTHHICTE; (HOH/
(diHaHCYyBaHHS Oy/I1BHUIITBA.

@opmyn: 0, puc.: 0, maoén.: 0, 6ion.: 25.
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Introduction. Economic development is widely cited as an essential pre-requisite
for economic growth that require collective action through government concerning the
“activities that expand capacities to realize the potential of individuals, firms or
communities who contribute to the advancement of society through the responsible
production of goods and services” [1, p. 21]. Modern understanding of a decent living
of the person associated with the availability of accommodation, because the conduct
policy aimed at the gradual and consistent supply all citizens with housing is the
priority of any state, as indicated in the strategic documents of the international and
national levels.

Ukraine's transition to market economy led to changes in the legal regulation of
the exercise of the constitutional right to housing and allowed its implementation
through construction of housing at the expense of private funds, the fund for building
financing (FBF). Provisions of the Law of Ukraine “On Financial and Credit
Mechanisms and Property Management during House Building and Real Estate
Operations” (Law Ne 978-1V) define the general principles, legal and organizational
basics for legal regulation of the civil relations in field of involvement of individuals
and legal entities as trusters of the FBF [2].

Despite the potential of mobilizing free financial resources and business in the
sphere of housing, the FBF has not helped to solve housing problems. Not conducive
to the development of housing and the shortcomings and contradictions of certain
norms of civil legislation that governs relations associated with the foundation and
functioning of FBF; such rules are hindering the formation of a stable practice of law
enforcement.

The courts contradictory resolved questions about the necessity of payback for
trustee of the fund to the truster who decided to prematurely terminate the fudicuary
asset management agreement; concerning the imposition of sanctions in the case of
misuse of the FBF. Today, in the field of housing a special urgency to acquire a task of

the state to arrange conditions for the safe and transparent, attracting funds of trusters
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to the FBFs, for functioning of FBFs in accordance to its purpose, and establishing of
control over the activities of all participants in the process.

Proceeding from the fact that the civil law expresses the interests of society, the
civilians make a point of the universality of the principle of good faith concerning
performance of civil rights and duties. Conscientiousness is one of the general
principles of the civil legislation of Ukraine, so proper attention to the prevention of
abuse of rights is important.

By force of Article 546 of the Civil Code of Ukraine [3] the list of means of
securing an obligation is not exhaustive. The contractual structure of bank escrow
accounts is worth looking at, because such an account a third person who is not the
owner of the account can dispose only upon condition of occurrence of certain contract
circumstances. Not only the dynamics of development of the financial markets, but
also the future of the investment activity and development of markets of real estate
assets require fixing of application of escrow accounts by special laws.

Analysis of recent research and publications. Individual issues of mechanisms
to attract funds to finance housing construction have been studied mostly by the
economists (I.I. Korkun, V.I. Kravchenko, K.V. Palyvoda, [.G. Chaliy, T.V. Savchuk).
Scientific publications in recent years, devoted to legal aspects of housing construction,
mostly relating to problems of contractors and residential issues, property management
and peculiarities of different legal mechanisms to raise funds for the financing of
housing construction (M.K. Galiantych, L.I. Danchak, O.V. Demchenko, N.V.
Drozdova, V.V. Kudriavtzeva, M.V. Mashenko, L.I. Radchenko, N.B. Soltys, T.D.
Suyarko), and problems of legal regulation of investment activity has been described
in economic and legal terms (Y.M. Grushimnsky, I.M. Zlakoman, A.V. Karkachov,
V.I. Kuchar, D.V. Rubiy).

Analysis of recent studies and publications indicates a lack of attention to such
economic category as the category "investment" is, and to these attributes of investment
relations, which have legal value. The essence of investment relations in residential

construction under FBF is not discussed in legal studies. In this case there is not enough
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effort is devoted to ensure systematic transformation of civil legislation in view of the
observance of the balance of interests in society. The reasonability of application of
escrow accounts by special laws is not discussed. This obviously hinders the progress
of the improvement of the domestic legislation.

Setting objectives. The purpose of this paper is to study the prospects for the
introduction of framework of escrow accounts, and the approaches used in judicial
practice of resolution of cases concerning residential construction under fund for
building financing in Ukraine by general and economic courts, and substantiation of
proposals to improve the domestic civil legislation concerning fiduciary management
of assets.

Research results. The problem of investment activity and its regulation, of course,
has an interdisciplinary character, and, despite boundless economic potential of this
direction, underestimate the possibilities of legal science in its research and
conceptualization unacceptable. Objectively, there is a conflict of interests of the
trusters of the FBF and the developer.

You must agree with the position of those scholars, who consider civil relations
first of all a special legal mechanism, the purpose of which is establishing relationships
with other individuals own a legally significant actions [4, p. 397-398], and define it as
a mechanism securing socially valuable results [5].

The concept of "investment" has not only the legal but also economic content. We
believe it necessary to agree with T.V. Vlasova, who noted that ensuring the logical
consistency of the borrowing conceptual apparatus of other sciences can be provided
according to the term and the value provided to him by the relevant industry knowledge
[6, p. 91-92] should also take into account the conclusions of D.S. Ratnikova [7], V.
Gushchina, A. Ovchinnikova [8], O.M. Antipova [9], M. Kokin [10] and A.V. Majfat
[11] with respect to the need to formulate a legal definition of investment relations
according to economic substance. This phenomenon, because it will more clearly
define the scope for the housing construction under the fund for building financing that

is investment. Law of Ukraine «On the Investment Activity» in Article 1 applies the
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approach to the definition of investment through the characteristics of the objects of
capital placement, the values and the result [12]. Specific economic behavior of an
investor concerning the transfer of money and other valuables owned by him to third
parties on the basis of different legal titles, with the aim of further use for profit or other
useful effect. Thus unscheduled increase of time spent to create profit is associated
with a decrease in useful effect obtained by an investor. It is the declared motivation is
distinguishing an investor from an owner of the treasure, so we can yield value,
property and temporal components. Common idea of property as a right or as a bundle
of rights or relations [13, p. 64, 302] fully corresponds to the definition of investment
in the economic science. Our research of different economic approaches to the
definition of the essence of investment (in macroeconomics, in microeconomics, in
financial theory) allowed the conclusion that it is characterized by the following
attributes: a) this is action or complex of actions; b) these actions result in capital
formation means the growth of assets and income; c¢) property relationship [14, p. 120;
15, p.136; 16, p.171; 17, p.99; 18, p. 203-209; 19, p. 449; 20, p. 165]. By force of
Article 1 of the Law of Ukraine «On Accounting and Financial Statements in Ukraine»
the assets include “the resource controlled by the enterprise as a result of past events,
which are expected to lead to economic benefits in the future” [21].

Therefore, it is advisable to determine investment relations in accordance to their
economic substance, as the public relations arising with regard to capital formation, as
the growth of assets and income. Such an understanding of the concept of investment
relations fully complies with the provisions of the Article 7 part 5 of the Law of Ukraine
«On the Investment Activity» [22].

Thus from a legal point of view the investments in residential construction under
FBF can be defined as a system of property relations arising with regard to the transfer
by the investor his own or acquired loan funds in order to obtain the property in
accordance with the Law of Ukraine Ne 978-1V [2].

In our opinion, the investment relations can be considered a public relationship,

which arises on the basis of legal regulations regarding investments, for obtaining
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result targeted the investor, the subjects of which related to the legal rights and
responsibilities specified with the investment legislation and systems insured by the
state system of guarantees and sanctions. Accordingly, civil legal relations concerning
investments in residential construction under FBF related to implementation of some
civil rights and legal obligations according to the principles and within the frontiers
defined by the legislation, as well as in treaties and other transactions applied to the
specific parties.

The investment relationships being under investigation arise with a view to to
obtain the property (housing) as the part of completed facility. Note that financial and
credit mechanisms set by the Law of Ukraine Ne 978-1V provides only a service
concerning process of organization and financing of the facility construction
established by an agreement on participation in FBF (fiduciary asset management
agreement), with the subsequent state property registration. It is clear that without the
agreement of the developer and the whole construction work package to ensure the
completed facility, is not possible to assure the goals set by the investors.

By the force of Article 9 of the Law of Ukraine «On the Investment Activity» the
main legal document, which regulates the relations between the subjects of investment
activity is a contract (agreement) [22]. Investigated regal relations are not limited to
the legal relationship of the two subjects, it can be described as a chain of emerging
consistently legal ties, and the actions of all participants aimed at the achievement of
which is achieved by participating in each simple legal relation. The resulted relations
are complex containing several simple legal relations. Investigated legal relations are
dynamic, evolving through a gradual transition to one of the simple legal relations to
another, moving in the direction to the result.

Moreover, because of absence of control under the use of FBEF’s funds for its
intended purpose, neither the direct effection of the contract by the truster and the FBF
developer nor inclusion of the mechanism of fiduciary asset management into the
scheme permitted by the Law Ne978-IV, apparently does not ensure the effective legal

regulation of investments in residential construction under FBF.
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For all that the universal proscription of power execution in contempt of the
defined goal settled by Article 364-1 of the Criminal Code of Ukraine [23], the
Ukrainian legislation neither define misuse of private funds nor duty of developer to
open a different bank account for every housing project or limit a performer’s freedom
of setting fund for building financing’s cash waterfall. We believe that under the
misuse of the FBF together with the direction of funds which do not comply with the
approved FBF Rules we should also understand its use on the pre-payment and
advancing of money towards another undone work or its individual stages. It is
necessary to establish by law the FBF trustee’s obligation to open a separate account
for each of the construction, which will contribute to the prevention of the use of funds
of the FBF not for end-use.

Analysis of the approaches applied in judicial opinions concerning disputes
arising from the relations associated with the establisment and functioning of FBF has
shown that after the money transfer from the FBF to the developer in the case of breach
of developer commitment, the trusters at most failed to ensure the return invested assets
on their own [24, 25]. Promising remains the use of escrow accounts, which are worthy
of special attention not only to the scientists but to the legislature as well. We deem it
advisable, that there has to be a change to the Law Ne978-1V setting the escrow account
as compulsory for a FBF.

Conclusions. The investment relations in housing construction under the FBF is
a complex multilateral investment obligations legal relationship typified by a key role
of the developer. Violation of the property interests of investors, the inhibition of the
evolution of investment and credit relations in housing construction is caused by lack
of legislative norms that would determine the content of investors and developer
relationship.

We consider important to clarify the provisions, which determine the use of the
funds of the operational reserve, setting a direct prohibition of the use of them at the
discretion of the FBF’s trustee for transactions not specified in Article 17 of the Law

Ne978-1V.
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The escrow account legal construction (Articles 1076-1-1076-8 of the Civil Code
of Ukraine) is suitable for a functional mechanism, through which the money obtained
by the escrow agent from one of the parties, are released for the benefit of the other
party (the beneficiary) in terms of performance by this party of certain commitments
agreed at the time of the transfer of money to the escrow agent, who shall keep the
deposit escrow to complete fulfillment of the relevant obligations. Accordingly, the
escrow account legal construction is obviously suitable for reliable performance
guarantee of implementation of subjective civil rights of FBF’s trusters.

Prevention of the use of funds of the FBF not for end-use remains a problem. In
our opinion, the solution of the problem requires a complex change in domestic civil
legislation.

It is proposed to lay out Part 10 of Article 11 of the Law Ne978-1V in the following
edition: «The trustee for recording and blocking of funds received from trusters to
transfer to the developer for construction financing, on condition that provided for in
the FBF Rules, in accordance with direction of funds provided for in the fiduciary
asset agreement financing schedule, set up a special bank account escrow (FBF
account). The escrow bank account agreement (FBF account agreement), is concluded
between the bank as the escrow agent, FBF’s trustee as the deponent, and the developer
as the beneficiary.

The FBF account agreement must necessarily contain the list of grounds, in case
of occurrence of which the escrow agent shall transfer the beneficiary funds, indicating
the size of the sum separately for each of the reasons in accordance with the financing
schedule as its. The bank being the FBF’s trustee sets up a special bank account escrow

(FBF account) in its balance sheet.».
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VJIK 338.2

OCHOBHI IPUYVHU HEE®EKTUBHUX OPTAHIZAIIMHUX 3MIH B
KOMITIAHIAX: TEOPIA I ITPAKTUKA 3A UK. II. KOTTEPOM

Kaninina H.B.

Kaunouoam ¢hinono2ivnux nayx, ooyeum, suxiaoay bizuec [llkonu KPOK

MAIN CAUSES OF INEFFICIENT ORGANIZATIONAL CHANGES IN
COMPANIES: THEORY AND PRACTICE FOR J. P. KOTTER

N. Kalinina
PhD of Philology, Associate Professor, Instructor of KROK Business School
DOI: https://doi.org/10.31732/2663-2209-2018-49-59

Anomauyia. Y 1l CTAaTTI WIEThCA MPO AKTyalbHI MUTAaHHSA IO CTOCYIOTHCS
OpraHizaliifHUX 3MIiH B KOMMaHIi. AHaNI3yl04u JOCBIJl NONEPEIHUKIB, (axiBLIB Ta
HAYKOBIIIB Y I11¥ ray3i, aBTOP JIa€ BIANOBIAb HA KJIFOUOBI MUTAHHS: YOMY 3MIHH YacTO
He BJlatoThesa? YoMy ChOTOAHI BaXKKO MPUITYCTUTH, CIIPOTHO3YBATH, CIIJIAHYBAaTH CBOIO
TISTBHICTB a00 MISUTIbHICTh KOMITaHIT Ha TpuBaJIMi niepion? YoMy chOrojH1 CTpaTerito
JOLIIBHO pO3pOOJISATH JIUILE HA PIK 1 10 TOTO K NOTPIOHO KOPUTYBATH KOXKHI MIBPOKY?
YoMy Take BeJIMKE 3HAYE€HHS B TpoOLEcax OpraHi3aliiHUX 3MIH Mae came
KopropatuBHa KynbTypa? I1lo poOuTH 3 qMIIEMOI0 MOCTIHHOTO CKOPOYEHHSI ITATy 3
OJIHOTO OOKY 1 XPOHIYHOIO HECTAUEI0 JIIOJICBKUX pecypciB 3 1HIIOro? JlocmipKyoun
MaKpOEKOHOMIYH1 (pakTopu, sIKi HAHOIMXKY1 JECATUIITTSI MOXKYTh MOCHIIIOBATHUCS, a
OTKE€ 1 BIUTMBATH HA KUTTEBUHN UK Oy/b-sIKOT OpraHi3aiiii, aBTop Ja€ BIAMOBIIb 5K
yTpUMYBaTH 3J0pOBUI 0ajaHC BUTpAT 1 3HAUTH TIMOOKE PO3YMIHHS HACIHIJIKIB ITUX
3MiH, 00 YHUKHYTH HEMOMPaBHUX MOMMWIOK. CUparoyuch Ha BIACHHUM JTOCBIM, Ta
3aCTOCOBYHOYM Haj0aHHs npodecopa kadeapu nigepctsa imeHi Konocyke Mairycita B

lapBapacekiit mkoni Oi3Hecy, Jkona Kotrepa, aBTOopka mnwuimie: « Y CBOil
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KOPIIOPATUBHIM TMPaKTHIll, MPAIIOYM 3 BEJIUKHMH 1 CEpeAHIMU KOMITaHISIMH,
MpAIIOI0YN  CTIOYaTKy B POJi MEHEIDKepa CEepelNHbOi JIAaHKH, a TMOTIM 1 TOII-
MEHEPKEpPOM, s Majia MOKJIUBICTh HE TIJIBKH MEPEBIPUTU Ha A1l BCl BiCIM IOMHUJIOK
peaizarliii 3MiH, CIIOCTEPIraTu, K MPOBATIOITHCSI HAUCTPYHKIII Ha BUTJISA] CTpaTerii
I0JI0 3MiH, alle ¥ cama 3a3HaBana (iacko. Tak B oMy x mpuumnHa? Yomy, yacTto
3a]lydaloud  JOpOTi  KOHCAJITHHTOBI  KOMIIAHIi, TMPUBATHUX KOHCYJbTAHTIB,
pedopMyBaHHS BHPOOHWUYHMX TMPOIECIB B KOMIAHII 3aJMIIA€ThCS Ha mamepi abo B
KpalioMy BUIIAJIKy — B paMKax MJIOTHOTO MPpoekTy?» [Hdopmartis, mogana y mii cTarTi
- 1€ BIJIMOBIJIb HA aKTyaJlbHI, 3HAYYIl 3allUTaHHS, KOHKPETHI Mopaau 0a30BaHI Ha
O€3LIHHOMY J10CB1Jll KBali(piKOoBaHUX (PaxiBIIIB CBOET CIIPABH.

Kniwwuosi cnoea: opranizaimiiiHi 3MiHH, 3MIHM B KOMIIaHIi, KOPIOPAaTHBHI
MIPaKTUKH, CTPATErii 3MiH, KOHCAJITHHI, peopraHizaiis, OalaHc BUTpAT, peanizauis
3MiH B KOMIIaHii.

Dopmyn: 0, puc.: 0, mabn.: 0, 6ion.: 1.

Annotation. This article is about topical issues related to organizational changes
in the company. Analyzing the experience of predecessors, specialists and scientists in
this field, the author answers the key questions: why do the changes often fail? Why is
it difficult to predict, plan, or plan your activity for a long time? Why today it is
advisable to develop a strategy only for a year and in addition, it is necessary to adjust
every six months? Why is corporate culture so important in the processes of
organizational change? What to do with the dilemma of a permanent redundancy on
the one hand and a chronic shortage of human resources from another? By exploring
macroeconomic factors that may increase in the coming decades, and thus affect the
lifecycle of any organization, the author responds both to maintaining a healthy balance
of costs and to find a deep understanding of the consequences of these changes in order
to avoid irreparable mistakes. Based on his own experience and using the achievements
of a professor at the Konosuke Matsushita Chair of the Harvard Business School, John

Kotter, the author writes: "In its corporate practice, working with large and medium-
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sized companies, working first as middle manager, and then top manager, I had the
opportunity not only to verify in reality all eight mistakes in implementing the changes,
to observe how the strangest-looking changes in the strategy failed, but also itself
failed. So what's the reason? Why, often involving expensive consulting companies,
private consultants, reforming the production processes in the company remains on
paper or, at best, within the pilot project? "The information provided in this article is
the answer to the quintessential, meaningful questions, specific advice based on the
priceless the experience of qualified specialists in their work.

Key words: organizational changes, changes in the company, corporate practices,
change strategies, consulting, reorganization, balance of expenses, implementation of
changes in the company.

Formulas: 0, fig.: 0, tabl.: 0, bibl.: 1.

Iocmanoeka npoonemu. Y ctabinbhi yacu ¢pasza Koudyuis «He gait To61 bor
KUTH B €MOXy 3MiH!» 3By4ana siK CTpallHU BUpPOK. | J0aM, 1 KOMIIaHii MOTJIA
IUTAHYBAaTH CBO€ MailOyTHE MiHIMYM Ha 5-7 POKIB, a AKIIO B3sTH miepion 60-80-x pokiB
MHUHYJIOTO CTOJITTS, TO 1 Ha Bcl 20 pokiB. 3rajaiite, Ik 4aCTO IIPH CITIBOECI I Ha pOOOTY
nyHano «HauBaxkime» nutanHs HRa: «Kum Bu cebe 6auute uepes 5-7 pokiB?»

[Ilo * 3MIHWIOCA 1 YOMY CBHOTOJHI Ba)XXKO MPHUIYCTUTH, CIPOTHO3YBATH,
CIJIAHYBaTHU CBOIO AISTbHICTH a00 JIsIbHICTh KOMIMAHIi Ha TaKui TpUBAJIUW miepion?
YoMy cbOro/iHI CTPATET1IO MOTPIOHO PO3POOIIATH HA PIK 1 KOPUTYBATH KOXKHI MIBPOKY?
YoMy Take 3HAUYCHHSI B TIPOIIeCcax OpraHi3alliiHuX 3MiH Ipa€ KOpIopaTUBHA KyJIbTypa?
[Ilo poOuTH 3 TUIEMOIO MOCTIMHOTO CKOPOYEHHS IITATy 3 OJHOTO OOKY 1 XpOHIYHOIO
HEeCTayero JIOJChKUX pecypciB 3 iHmoro? i ta 6arato iHIIMX MUTaHb BUKJIMKAHI B
OCTaHHI KUIbKa POKIB MIMOMHHUMH, MOTYKHUMHU MAKpPOEKOHOMIYHUMH (paKkTopamu,
AK1 HAHOJIMKYUM JIECATUIITTS TUIBKK OYIyTh MOCUIIOBATUCS, @ OTXE 1 BIUIMBATH HA
KUTTEBUN LUKI OyAb-IKOi OpraHizarii.

Ananiz ocmannix 0ociioxycens i nyoaikayii. bynb-saki opraizaiiiini 3MiHU

MaloTh CBOI ILUTIOCH 1 MiHycH. | Tinbku aHami3 Beix "3a" 1 "mpotu", 310poBuil OanaHc
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BUTPAT 1 IITMOOKE PO3YMIHHS HACIIJKIB IIUX 3MIH JJOMIOMOKE€ YHUKHYTH HETIONPaBHUX
NOMHJIOK. Te, 10 MEHEIKMEHTY MpPEICTaBISIE€TbCA CTPATEriuHO OOIPYHTOBAHHUM 1
HEOOX1THUM, JJIsSI CIIIBPOOITHHKIB KOMIIaHIi 4acTO € 3arp03010: 01U HE MOXKYTh (200
HE XOuUyTh) MpUNMATH 3MIHM ab0 aJanTyBaTUCSA J0 HHUX, TAKUM YHMHOM HaJlal0uu
CIWJIBHUW BIAKpUTUN a0 MPUXOBAHMN OIMip. 3aTBEpIKE€HA CTpaTeris 3MiH YacTo
3QJIMIIAETHCS. Ha TMarepl 4Yepe3 HEe3/IaTHICTb MEHEKMEHTY JOHECTH ii J0 CBOIX
criBpoOITHUKIB. YacTo 3asBJIeHI EPETBOPEHHS 3a3HAIOTH HEBaul Ha MEPIINX CTadisIX
peautizarlii uepe3 BIJCYTHICTb JIIOJICBKHUX 1 MaTepiaabHUX pecypciB. KepiBHUKU HaiBHO
BBAXKAIOTh, 1110 BC1 CMIBPOOITHUKY MOBUHHI PO3/IISATH 1X IJIAHU MO peopraHi3allii 1 He
MPUAUIAIOTE JOCTAaTHBOI YBaru po3'ICHEHHIO MPUYMH 1 HACIIJIKIB 3MiH, BTpayaroTh
MOJKJIMBICTh KOHTPOJIFOBATH TPOLIECH 3MIH 1 CBATKYBAaTH MAaJIEHbKI MEpEMOrd Ha
KokHOMY eTtari. Ha 111 Ta 6arato iHmux nutans jaae Bianosiai J>xon Korrep B cBoix
KHHUIax 3 yIpaBJIIHHS OpraHi3alliHUMHU 3MiHaMmu [1].

Dopmynrweanns yineit cmammi. MeTOIO CTaTT1 € BUBUCHHS Ta CUCTEMAaTH3allis
OpraHizaliifH1X 3MiH B KOMIIaHISIX Ta pO3pO0OKa 3aX0/11B IIOAO iX HEJAOMYILIECHHS.

Buknao ocnoenozo mamepiany oocnioycenns. IloMmuiku, npo siki TOBOPUTh
Jlxon KoTTep B cBOiX KHHUTax, MEPeBIpPEHI HA MPAKTHII HE OJHIE€I0 OpraHi3ali€ro 1
MOXYTb MPU3BECTH JI0 CYMHOI'O pe3yJibTaTy HEB/Iay B 00J1aCTl OpraHi3aliiiHUX 3MiH.

ITomunka Nel: Camoenesnenicmo i camo3acnokoenicme.
JlocuTh 4acTo KEPIBHUKHU KOMIIaHIi BBAKAIOTh, IO SIKIIO BOHU BI3bMYTh MEHEIKEPA,
AKUM OYB yCHIIIHUHN B TOMY YH 1HIIIOMY MPOEKTI B 1HIII KOMIaHii, TO BIH 3 TAKUM K€
yCHiXOM peaiizye moaiOHui MpOeKT y Bac B KomraHii. JIroguHa Ha CBOEMY IOCBijI
3HA€ MUIAX peati3allii moCTaBIEHOTO 3aBAAaHHS 1 BBaXKa€, 110 BiH TOYHO Tak CaMo, B
TakKi )X TEPMIHH, 3 TAKUM K€ OIOJKETOM, pecypcamMH 3MOXKEe OTPUMATH 1ACHTUIHUMA
pe3yabTaT B HOBIM KommaHii. MeHEeIP)KMEHT KOMIIaHi1 CTaBUTh 3aBJaHHS 1 HAUKOPOTIIT
TEPMIHHM i1 BAUKOHAHHS, BBAXKAIOUH, 1110 32 BIAMPAIILOBAHOIO CXEMOIO BCE I11J1€ TaK CAMO
no0pe, 1 CHoJIBalouMCh Ha IMBHIKUNA ycmiX. TyT mepen HamMu MOMUJIKA MOJBIWHA!
NOMMJIKA MEHEXKMEHTY 1 mommiika "ekcnepra". He3pakaroun Ha ysIBHMM 1HTEpeC 3

00Ky MEHeIKepa, SIKOMy JIOpydeHa Ta Y 1HIA 3a]1a4a, BiH 4acTO MEPEOIiHIOE CBOT
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3M10HOCTI 1 MOXJIMBOCTI, HEJOOIIHIOKYN BHYTPIIIHI, MPUXOBaHI MPOLECH, SIKI € B
Oyab-sikiii kommanii. [IparHeHHs MIBUIKO 3MIIHHUTU CBiil "cTaTyc KBO" MPU3BOIUTH
3a3BUYail 10 KATIOTIIHMX pe3yJbTaTiB: MOTIPIIYEThCS MOpajibHa aTMmocdepa,
MOYMHAETHCA OIIP BCEPEIMHI KOMIaHii, caborax Tomio. HerarwBHI TeHIEHIIII.
CTBOpIOETHCS 3HEPBOBaHA, TPUBOXKHA aTMOc]epa, sKa He Te M0 He CIpUSE MPOIEeCy
3MiH, a HaBMaKu, MOKE HAJIOBIO iX Mapali3yBaTH.

Kputnuna B miif cutyariii mo3uilisi kepiBHUIITBA komnaHii. HoBomy kepiBHUKY
HEOOXIJTHO ITOCTABUTH 3aBJAHHSI TaKUM YHHOM, IIOO BIH MaB MOJKJIMBICTH TJTHOOKO
po3i0paTucs B ICHYIOUHUX MpOIecax, BIIOKPEMUTHU 3€pHA BIJ IUIEBEN 1, IO JIyXKe
BKJIMBO — 3aBOIOBATH JIOBIPY y KOJICKTHRBY.

Tomy, 3 onHOTO OOKY 3ryOHa CaM03aCIOKOEHICTh MEHEIKMEHTY, BUpPaKEeHA Y
BJIacHIM "KOpOH1", fIKa JTy>)K€ 4acTO HE J03BOJISIE CITyCKAaTUCA HA PIBEHb BUPOOHUYUX
MpOIECiB, a 3 IHIIOTO — CAMOBIIEBHEHICTb MEHEIKEpa, SKOMY IOCTaBJICHE
pedopmaTopchke 3aBIaHHs. AKe HEPIJKO JJIA TaKOi JIIOJMHU TIEPIIl 32 BCE —
CaMOCTBEP/IPKEHHS. A IIUM rpimaTh 6arato CbOrojaHi.

Bucrogok: KOHTpPOJIONTE CBOIO CaMO3aCMOKOEHICTh 1 HE JIOMyCKalTe 3aiBYy
CaMOBITEBHEHICTH!

[Tomunika 2: Biocymuicms npogecitinoi KoMaHou azeHmis 3MiH.

[{ro momMmiIKy MokHa Oysi0 O MOCTAaBUTU HA TEPIIE MICIE 3a 3HAYUMICTIO. Y
4oMy K ceHC NOMWIKK? KoKeH MOBUHEH 3aIMaTHCS CBOEIO CIIPABOI0 — OCh T'OJIOBHUM
MOCHJI, 3aKJIaJICHU B OCHOBY TpoOiemu. Hi /s koro He cekper, 1o JIIoJuHa HE B
3M031 POOUTH BCE OJHAKOBO J00pe. € Ti, XTO 4yJOBO PO3MOYMHAIOTH MPOEKTH, aje
BECTH PYTUHHY IIOJICHHY pOOOTY y HUX BHUXOIUTH 3 PYK I'eTh IoraHo. TyT moTpiOeH
30BCIM IHIINA TICUXOTHUII 1 TEMIIEPAMEHT. A € Ti, 10 MPUXOASITH B KOMITAHIIO JIJIsI TOTO,
o0 1oCh 3MIHUTHU. | 11 JTIOIM BIAPI3HAIOTHCS BijJ 3BHYAMHUX CIIBPOOITHUKIB —
3HAHHSIMHU, CBITOIJISAJOM, MHUCICHHSIM, IIOBSIIHKOIO, IHTEJICKTOM, JKHUTTEBOIO
no3uni€ero. Y Habopi KOMIETEHIM TaKkoi JIFOJIMHU TOJIOBHE — 1€ HABUUYKA YNPaBJISATH
3MiHaAMU. 3BHYaHO, 3MIHM MOXJIMBI JIUIIE TOAl, KOJU HUMHU 3apaKCHUN KEpiBHUK

kommadii. | Timeku Tomi MoxuHMBe (QopMyBaHHS KOMaHIu pedopmartopiB. Y Taky
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KOMAaH/y areHTiB 3MIH HE OOOB'A3KOBO IOBHHHI BXOJMUTH BCl TOM-MEHEIKEpH, aje
TIJIBKY Ti, XTO JIMCHO 1 IIMPO MOAUISAIOTH 171e1 3M1H 1 XTO TOTOBUH B3ATH Ha ce0e Ty UM
IHITY TUISTHKY poOOTH 3 pepopMyBaHHS.

He3nanns abo irHOpyBaHHs CTBOPEHHS TaKO1 KOMaH/IU PU3BOAUTH 10 TOTO, 1110
MOYATKOBI [JIAHK MEHEKMEHTY PU3UKYIOTh 3alUIIUTHCA I1aHamMu. Yomy? Sk gacTto
171€i 3aJIMIITaIuCs BUCITH B TTOBITP1, @ PO3MOPSIKEHHS 1 HaKa3u JISITAJIA B JAJICK] SITUKH
ctoniB? Bces cripaBa B ToMy, 1110 %KOJTHA 171€51, @ TUM O1JIbIIIe PO3MOPSKEHHS a00 HaKa3
HE CTaHyTh PEANbHICTIO JOTHU, IOKHM BOHU HE MPOPOCTYTh KOPEHSMHU B CBIAOMICTH
BUKOHABIIB. OCb IIUM 1 3alMa€TbCd KOMAaHAA areHTIB 3MIH — IIOJHS, KOIITKO,
HaIOJIETJIMBO. Sl 4acTo crnocTrepiraia, K J0pyqyalid OYOJIUTU TaKy poOOTYy KEPIBHUKY
Bigaury HR, BBaxkarouu, mo e iioro ¢yHkiis, ado X MEHEIKEpY 31 CTPATEriqHOro
IJIaHYBaHHS, aj€ HIKOJM TaKOKW JIIOJAMHOK He OyB Tom-meHemkep! Ilpuuomy
BIIJJAaHICTh MEpIIii 0co0l TyT HE HACTUIBKM KpUTHYHA. TYT Ba)KJIMBI JBI pedl: SIKI
MOBHOBAKCHHS Mae 1151 JIIOJIMHA, 1 IKUIM Y HOT'O BOTYM JIOBIpH B KoJekTuBi. Came Bij
HOro NOBHOBAXKEHBb KOMaH/1a OTPUMAE BIIAy MOJ0JIAHHS 1IHEPTHOCTI CTAPUX MPOIIECIB.

OTXe BHUCHOBOK: areHT 3MIH — II€ OKpema (YyHKIlS B Kommanii. dopmyiite
KOMaHJly areHTIiB 3MiH, BUXOJSYM 3 HEOOXIJIHUX KOMIIETEHII, CTYINEHs BIUIUBY 1
JIOBIPY B KOJICKTHUBI.

[Tomunka Ne3: Biocymmuicme uimkoeo OauenHs i He8MIHHA (hopmynrosamu
NPOMIJICHI | KIHYe6L YLL.

CyTb 11€1 MOMUJIKU MOJIATA€ B TOMY, 110 Y KOKHOI JIFOAMHU CBO€E OAUYEHHS CBITY,
cuTtyaiiii, mpo6iemu. I e abcomoTHo HOpManbHO. TOOTO, AKIIO Y Bac, SIK y KEPIBHUKA,
€ OaueHHs THX 3MIH, K1 TOBUHH1 OyTH 3[IICHEHI, 1 BU 1€ 03BYUYWJIM Ha pajil IUPEKTOPIB
TakK, sIK BU 11e cO01 ysBIIs€TE 1 BMI€TE, TO II€ I1e 30BCIM HiYoro He o3Havae! [lomanus
KapTUHM 3MiH 1 JOpMYJTFOBAHHS 111JIeH 3MIH — I1€ TaKa K HaBUYKa, SIK 1 HABUYKA BOJIIHHS
aBTroMoOuIeM. € TeXHIYHA YacTHHA, Ky MOTPIOHO 3HATH, € METOJMKA 1 € MpaBHUIIa
TopokHBOTO pyxy. Jlo 1borOo 1MIe momaiiTe orisgoBe 1 nepudepuyHe OaveHHS,
XOpOIMA OKOMIp 1 4ylOBY ysiBy. TakuM 4MHOM, Mae OyTH HaJauxaroya KapTHHA,

CUCTEMa TPUYNHHO-HACIIIKOBUX 3B'A3KIB, BUpPaKeHa 1 TPEJCTaBleHA JIOTIYHO,

54



ISSN (Print) 2307-6968, ISSN (Online) 2663-2209
Bueni 3anmucku Yuisepcutery «KPOK» Ne2 (50), 2018

€MOI[IITHO-HACUYEHOT JIEKCUKOIO, IEPEKOHJINBA, TBEpe3a 1 1yke NokiaaHa. be3 Takoro
VSIBJICHHSI HisSIKE HOBOMOJIHE TEXHIYHE HOBOBBEJCHHS Ha KINTAIT BIPOBAHKCHHS
cuctemu CRM, a60 *k eeKTPOHHOT0 JJOKYMEHTO001Ty, 800 BBEJICHHS CUCTEMH OIIIHKH
360 e nmagyTh HISKOro pe3yibTaTy. Taki MpOeKTH, SK MpaBUIO, HE MPUBOJSATH
KOMIIAHII0 Hi 10 4Oro, SIKII0 He Opatu 1o yBaru psiaku B CV MeHemxkepiB, sKi i
NPOEKTH BIIPOBAKYBaJIU. Sl HE MPOTH TaKUX MPOEKTIB, aje TUIbKU SKIIO BOHU €
eIeMEHTaMH CTPYHKOIO CTpaTeTii KOMIaHii Ta IHCTPYMEHTAMH TOCSTHEHHS 11 ITTeH.

barato kepiBHHMKIB pOOJISATH BEIMYE3HY MOMHIIKY, YHHUKAIOYH OOTOBOPEHHS
IUTaHIB 1 HUIled abo X OOMEXYHUHCh TaKUM OOTOBOPEHHSIM Y BY3bKOMY KOJI
MeHekepiB. Lle mpu3BoauTh 10 TOro, IO MO-MepIie, M0 MPOCOYUThCA 1H(popMais (a
BOHA 00OB'SI3KOBO MPOCOYUTHCSA! ), 00pOCTE UyTKaMU 1, OTXKe, Oy/ie CIIOTBOPEHA 1 HE Ha
Ballly KOPHUCThb. A MO-Apyre, HE PO3YMIIOUHM T€HEPalbHOI METH, CIIBPOOITHUKH HE
3MOXYTh BHPIIIATHA 3aBJaHHS HaBITh Ha JIOKAIBHOMY piBHI, 3arpy3HYBIIH B
HECKIHUEHHUX OOTOBOPEHHSX 1 TPaKTyBaHHSX.

SIKIOo BU TPOTATOM 5 XBUJIMH HE MOXKETE€ HaMajlOBaTH YiTKY KapTHUHY
MalOyTHBHOTO, CPOPMYITFOBATH 11711 OpraHi3aliitHUX 3MiH, 1 BU HE 3HAUIIUINA BIATYKY Y
BaIlloi ayJUTOpIi, 3HANTE — BaC YEKAIOTh BEJIMKI HEITPUEMHOCTI Ha IbOMY IILJISIXY.

[Tomunka Ned: Hexmysannsa cucmemoro 8HympiuiHix KOMYHIKAYIL.

[Tonepemxenuit — 3Ha4YUTh 030poeHuid. JItoau B OUTBIIIOCTI CBOTH AyX,e PIAKO
XOUyTh IIOCh 3MiHIOBATH. OCOOJIMBO, SIKIIO 1€ CTOCYETHCS 1XHIX 3BUYOK, MUIBT,
MOJIOKEHHS, CTaTycy Tomo. [loku He MepeKoHalThCs B TOMY, IO Iie Oyae iM Ha
KOpUCTh. JlJis TOro, 100 3aBOIOBATH PO3YMH 1 CEpIlsi BaIIMX JIIOAEH, MOTPIOHO
po3noBicti iM mpo 1e. [IpyyoMy BciMa MOXJIMBUMHU 1 AOCTYHHUMHU ISl LIOTO
crocobamMu: KOpPMOpPATUBHUN  CalT, cHCTeMa KOPHOPAaTHUBHOTO  OIOBIIICHHS,
KOPHOpaTUBHE APYKOBaHE a00 €JEKTPOHHE BUIAAHHS, Oy/1b-sIKe KOPIOPATUBHUMN 3aXiJ.
Benuue3ne 3HayeHHS B I[bOMY MPOIECI BIAIrPalOTh areHTU 3MiH, Kl TMOBUHHI
BJIOBJIIOBATH HAaWMEHINl KOJIMBAHHS CHUTYyallli, aHali3yBaTh 1 CIPSAMOBYBAaTH ii B

noTpiOHe pycno. AriTamis 3MiH Ha KOXHOMY KpoOLl, @pornaraHia OayeHHs
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MalOyTHBOrO, CHUJIa BJIACHOTO MpPHUKJIAAY, OCOOMCTa ydacThb B Ipolecax 3MiH 1
nmyOJIiuHe CBATKYBAaHHS KOXXHOI MaJICHHKOI MEPEMOTH.

Ski1o y Bac 11e HeMae CUCTEMH BHYTPIIIHIX KOMYHIKaIlIi B KOMITaHii — HAMMITh
Ha poOoTy mpodecioHana 1 MocTaBTe HOMY 3aBIaHHs. Barm 3ycWiiis OKyIUISThCS
CTOPHLEIO.

[Tomusnka Ne5: Onip 6.10Ky€ 3minu.

Y BiTh 001 TOpOXkHIM pyX. MalMHK pyXaroThCs MO KUTBKOX CMyTax TpacH. Ase
OChb BH B)Ke OauuTe, II0 PyX CHOBUIBHIOETHCSA 1 momnepeny 3atop. [IpuunHu MOXyTh
OyTH pi3Hi: aBapis, 3BYKEHHS JOPOTHU, TOT'aH1 HABUYKU BOJIIHHSI, PEMOHT JJOPOTH TOIIIO.
[IpyuriHM Takux 3aTtopiB OyBalOTh peajbHl, SIK HANpHUKIaa aBapis abo K PEMOHT
noporu. Ase O0yBaroTh 1 Taki, SIKi CTBOPEH1 IITY4HO. TaK 1 B yIIpaBiHHI 3MIHAMH YacTO
TaKi «JIOPOXHI 3aTOPW» ICHYIOTh JIMIIE B YsBl CIIBPOOITHUKIB, BUKJIMKAIOUU OIIp 1
MEPENIKOIA B pyci. 3aBAaHHS MEHEKMEHTY — BECTU MOCTIHHY PO3'ACHIOBAJIbHY Ta
pOIaraHANuCTChKy poOOTY Cepell CBOiX CHIBPOOITHHUKIB.

€ i1 Taki, AK1 Taki 3aTOPH BJIAIITOBYIOTh HABMUCHO. Taki cnocodu 0JIOKyBaHHS
3MIH Ha3WBawTh cabotaxxeM. B 1mpomy Bumagky caboTaxi MOXyTh OyTH sBHI 1
IpUXOBaHi. Ajie He3aJIe)KHO Bi (opMuU O1opy, MOTPIOHO BUSIBUTH JIKEPENIO caboTaxy
1 JIOKaJIi3yBaTH MOro, SKUM OM TaJIAaHOBUTUM 1 LIIHHUM He OyB el criBpoOITHUK. B
THIIIOMY BHUIIAJIKY, HACIIKH MOXKYTh OYTH KaTacTpohIYHUMHU.

[Tepemkou y BUTJISIII OTIOPIB — 11€ HOpMAaJIbHE SIBUIIIE B IPOILIECi 3MiH. 3aBIaHHS
KOMaHAM areHTIB 3MiH — 3HAUTH JDKEPENIo 1 HE JaTH OMOopy MOIIUPHUTHCS HA BCIO
OpraHi3artiro.

[Tomusika Neb6: [nro3ia 8iocymHocmi 6iOUymHUX pe3yabmamie.

Byab-sxuil pe3ynbprar BUMara€e 3ycuib 1 4acy. Y Cy4aCHOMY CBITI KOJOCaJbHHUX
IIBUJIKOCTEH BiJ MEHEKEPIB BUMAararoTh IIBHAKWX 1 OJHOYACHO 3HAUYIIUX
pe3ynbTaTiB. 301UIbIIEHHS 00CSTIB MPOJIAXKiB, 3aTyYEHHSI HOBUX KJIIE€HTIB, IM1IBUILICHHS
piBHS OOCITYyroByBaHHS KIIEHTIB, — II€ 3aBAaHHS, SKI CTaBISATHCA KEPIBHUKAMHU
KOMIIaHIi MOCTIMHO, 1 KOXKEH pa3 3aBAaHHsS MOBHUHHI OyTH BUKOHAHI B HAaHKOPOTIII

tepminu. OJIHaK, KOXKHA 3a7]a4a Ma€ Bary, 1 YUM OLIbIle ii Bara, TUM OUIbIIIE BUTPAT
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HEOOX1/IHO Ha 11 BUKOHAHHS — Yacy, JIOJICBKUX 1 MaTepialbHUX pecypciB. Jlaneko He
3aBXKJU KEPIBHUKU OEpyTh 70 yBaru e GakTt 1 TUM Oiblle 3BaXKyIOTh 3HAUUMICTh
3aB/aHb. Pe3ynbraTé MOXKyTh OyTH HE3HAYHMMM Ha NEPLIUI HOTJISI, ajle BiJ IIbOTO
BOHM HE NEPECTaOTh OyTH pesynbraraMu. KokeH npaBuiibHO 0OpaHuil KpOK, KOKHA
MajeHbKa TepeMora Mae 3Ha4eHHs. 3 TaKuX MaJeHbKUX pe3yibTaTiB B HampsAMi
Kap/JIMHAJbHUX 3MIH CKJIAJA€TbCcsd TOM caMUil BaroMuil pe3ysbTar, SIKOIO BCl Tak
yekaroTh. [Hakie He OyBae. TakTHKa MaleHbKUX MPABUIBHUX KPOKIB — OCh IO TaKe
MPaBIJIBHO OOpaHUM IUISAX OpraHi3aliifHuX 3MiH.

He >keHiTbcs 3a IIBUJIKMMM pe3ysibTaTaMUd. BHUKOpPHUCTOBYWTE TaKTUKY
MaJICHbKUX KpPOKIB — BaroMui pe3yibTaT CKJIAIae€TbCcsl 3 0€3liul MaJICHbKUX
PaBUJIBHUX KPOKIB.

[Tomusnika Ne7: Pano padiemo.

Opranizaniiiii 3MiHH CTalOTh JIMCHUM PE3yJIbTaTOM 1 IEPEMOTOI0 TUIBKU TOJIl, KOJIU
BOHM CTaJIM HEB1JI’€EMHOIO YaCTUHOIO KOPIOPATUBHOI KYJbTYpU KOMIIaHIi, a 1€ MOXKe
3aiHATH KUTbKa pokiB. ToMy mepii ycixu 30BCiM HE 03HAYar0Th, III0 B IEPEMOTIIH.
Crapa KynpTypa Moke OyTH 1€ HAaCTUIbKH CHJIbHA, IO mpu 0e3TypOOTHOI eidopii
IepeMOTd BOHA MOXe 3HOBY B34TH BepX. llepequacHo cam03acrioKO€HHS 1 TOYMBaHHS
Ha HOBHUX JIaBpaxX 3TyOHO IJIsi MPOLIECY 3MiH, OCKIIBKHM CTapl TPAAMIli LIE KHUBI 1
MOXYTh B3siTH BepX. [xon Korrep roBopuTh mpo mapajgokcaibHUi (akT, KOJIu B
nepioJi JOCSTHEHHS MEepUINX 3HAaYHHUX pe3yJibTaTiB pepopmaTopu, GaHaTUYHO BijJIaH1
CBOIM 11€i, BCTYNalOTh B albSHC 3 MPEJICTABHUKAMU CTApOro MOPAJIKY, Kl TOTOBI
BUKOPUCTOBYBATH OYyNb-IKy MOJIMBICTH JJIA JUCKpenuTaiii HoBoro mopsiaky. Lle
BIJI0YBA€ETHCS YACTKOBO TOMY, 110 PE3YJIbTAT OTPUMAHUH, JTFOAU BTOMUIIKUCS 1 31a€ThCH,
MOYKHA TIEPEITOYNTH, TAMYACOBO TIIIOBIITH 3 OIS 000, CII0IIBAlOYKCh Ha TE, IO Jdai
Bce mijie caMo coboro. Ctapi mpaBuiia MOCTYNOBO MOBEPTAOTHCSA 1 OEPYTh BEpX HAll
TOCATHYTUMU 3MiHAMH.

KonTpomonite nocsaraeHHs. He 3acnokoronTech Ipu INEpIIAX OTPUMAHUX
pe3ynbTatax JOTH, IOKM HOBI MpaBHJia HE CTaHYTh OPraHIYHOI YaCTUHOIO

KOPIOPATHUBHOI KYJIbTYpH BaIlloi KOMIIaHIi.
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[Tomunka 8: 3minu He npudcu8arOmMsvCsa 8 KOPROPAMUBHTU KYAbNYPI.
KopnoparuBhaa KynbTypa — JaHMHA MO/l Y K CIIPaBIi IHCTPYMEHT ympaBiiHHA? Sk
eKCIEPT B rajy3i ynpaBJiHHS JIIOJAbMH 3 0araTOpiuHUM JIOCB1JIOM IEPEMOT 1 TOMUIIOK,
s BIATMOBIIAJIbHO CTBEP/IXKYIO: CUIIbHA KOPIIOPATUBHA KYJIbTypa — 1€ HAUMOTYKHIIITUN
THCTPYMEHT yIpaBIiHHS.

MeHi 4YacTo CTaBsATh 3alMTaHHSA: IO MOTPIOHO YIS TOTO, MO0 3MIHU
npwkuincs 1 cranu Hopmoro? Komm Ttakuii wac HactaHe 1 4M ckopo? 3MiHHU
MPKUBAIOTHCS TUTBKH TOJI1, KOJIU CTAIOTh 3BUYKOI0, HOPMOIO B OpraHi3ailii, a 3HaUuTh
YaCTUHOIO KOPHOpaTuBHOI KynbTypu. Komu Ha nmutanHs «Yomy y Bac tak?» Bam 3
BEJIMKOIO HMOBIPHICTIO JaAyTh BIANOBIAb «Y Hac Tak mnpuiHaro! Ile Hama
KOpIIOpaTWBHA KyJbTypal!». IHIIMMU cloBaMM, Mepes MEHEIKMEHTOM CTOITh
HaliBaXx4e 3aBJaHHs - 3p0OUTH HOBY MoOBeAIHKY HOpMoto! J[xkoH KoTTep cTBepmKkye,
[0 /Ui YCHIIIHOTO IIEMJIEHHS HOBHX MIAXOMAIB HeoOXigHl 2 ¢akropa. [lepmmii
HOJISITa€ B TOMY, LIO JIOASM HEOOX1HO MOKa3aTH, sIK HOBUM MOPSIIOK 0J1aroTBOPHO
BIUIMBa€ Ha poOOTy oOpraHizamli, K 3MIHM B CBIJOMOCTI JIIOJ€{ BIUIMHYJIA Ha
pe3ynbTaTi pobotu Kommadii. Jpyruii aktop — 1e (akTop JOCTaTHHOTO Hacy, B
mporieci SKoro (GOpMy€eThCS HOBUI THUIT MEHEKMEHTY, SKUH yOcOoOmro€e 3MiHH. TyT
Iy>’K€ BaXJIMBI TUTAHHS CMAaJKOEMHOCTI 1 MPOCYBAaHHS MO CIYXO01. 3aJIUIIal0uu CTapy
cUCTEeMYy MMia00py MEpPCOHAy Ta IMABHINEHHS Ha CIOyk01, KEPIBHHUIITBO KOMIaHIi
PUBHUKYE 3aJTUIIUTUCS HA KOJIUIIHIX MO3UISAX a00 K B KiHIII KIHIIB TOBEPHYTHUCS 10
cTaporo nopsiaky. Ha »xanb, Mano XTo 3 TON-MEHEIKEpIB MPUALISIE MUIbHY yBary
OUTaHHSIM KOPIOPATUBHOI KYJIbTYPH, BBOXKAIOUHU 1€ YUMOCh HEBU3HAUEHUM, POOIISTUN
CTaBKy Ha ()IHAHCOBY AISUTBHICTH 1 pogaxy [1].

Bucnoeku. IrnopyBaHHs muTaHb (POPMYyBaHHS KOPIIOPATUBHOT KYJIBTYPH 3 OOKY
TON-MEHEKMEHTY MPU3BOAUTH 3a3BUYAM /10 TSKKHUX HACIIJIKIB JUIs BCI€T opraHizaiiii.

TouKOB1, HECUCTEMHI 1 TEXHIYH1 3MIHH HE IPUHOCSTH ILIIHHOCTI B OPraHi3aliio B
JIOBTOCTPOKOBI# NIEPCIIEKTUBI, TIPEACTABIISIIOYN COO0I0 TUMYACOBE JIATAHHSAM JIIPOK.
IToMuiiku, onucaHi BUIIE, — pe3yJIbTaT OaraTOpiuHUX CIIOCTEepEx)eHb 1 aHamizy. Kirou

710 YCIIXY JISKHUTH MEPIII 32 BCE B PO3YMIHHI TOTO, YOMY KOMTIAH1i YMHSTH OTIp 3MiHAM,
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7€ 3HAXOJUThCS HalHeOe3IeuHille rajJbMoO, 1 XTO € IMPUXOBAaHUM BOPOIOM 3MiH.
KepiBHUKH, TOYMHAIOYH 3MIHM B KOMIaHIi, TOBUHHI BOJOITH JJIS IBOTO HE TITHKH
TOOpUMH  aIMIHICTPAaTUBHUMHU SIKOCTSIMHU, ajieé W OyTHM HAaTXHCHHUMHU JiJepamu,
3IaTHUMHU TIEPEKOHATH, MIITPUMATH 1 BECTH 3a COO0I0 KOMIIAHIIO Ha KOXKHOMY eTalli
3MIH, HE3Ba)KAI0YX HAa IIOMUJIKH 1 HEBJaul.

Benrka mMynpicTh KepiBHHKA — MOOAYMTH B CAMHX HE3HAYHHMX 3MiHAX KpPOK Y
HAMpPSIMKY JI0 METH Ta MATpUMAaTH iX. Benuke HeBIrmacTBo KepiBHUKA — HE OaUUTH i
HE TMATPUMYBATH CBOIX JIFOJICH Ha BAXKKOMY IIISAXY ITEPETBOPEHB 1 CIIOAIBATUCS JTUIIIC

HAa 3aJTyYEHHS «31pOK» JJIs BUPIIIEHHS CBOIX MPO0OJieM, TEXHOJIOT1H TOIIIO.

Jimepamypa:
l. Korrep, [Ix. I1. Bnepenu nepemen. — Onmnmn-busnec, 2014. — c. 256.
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MAXIMIZING PROFITABILITY IN CROP PRODUCING FARMS
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Annotation. This article talks about the agricultural potential of Ukraine in the
crop sector. Namely, that the Ukrainian agricultural business is currently represented
by three main groups of producers: farms (up to 1000 hectares) of medium-sized
agricultural companies (from 1,000 to 10,000 hectares) agricultural holdings.
Comparing the profitability of large agricultural holdings and small enterprises, it
should be noted that small businesses can be even more profitable than large holdings
and this is confirmed by the recommendations of experienced agro-consultants on the
ideal size of a profit unit, which is about 3,500 - 5,000 hectares. As a result, the
emphasis on the development of small farms from a macroeconomic point of view is
reasonable and tailored. Moreover, as the number of farms grows, competition will also

grow, causing the need for well-trained specialists in the agricultural sector, and this
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will stimulate the development of relevant educational institutions, which, in turn, will
also be an advantageous phenomenon for the Ukrainian economy.

The author says that today the gross yield of crop production is strictly dependent
on the organization and management of internal processes. Consequently, in such
conditions it is difficult to overestimate the role of experienced high-quality managers;
they must put all efforts into making the value chain profitable. Managers urgently
need a new vision of agricultural production, the introduction of optimization of all
available resources and control of key processes. It is very important to understand
whether this or that management model is working correctly and whether or not the
goals are achieved in the end. The author of the article focuses on in-depth study of the
subject and an integrated approach to problems in the agricultural sector, and also gives
recommendations and tips for improving the state of this industry. Also, attention is
paid to the effective management of resources, reducing costs, improving the
professional level of managers. For this study, in order to understand how the processes
in the Ukrainian environment work, four Ukrainian grain producers were selected as
target companies for a detailed analysis of management decisions, planning and
monitoring the financial results of companies. In this article you will find a brief
summary and conclusions of a detailed study.

Key words: agroholding, agrarian sector, crop production, small and medium
business, profitability, farming, optimization of agrarian resources.

Formulas: 0, fig.: 2, tabl.: 0, bibl.: 10.

Anomauia. Y 1l CTaTTi TOBOPUTHCS MPO CLIBCHKOTOCIOIAPCHKUN MOTEHINAT
VYkpainu B ceKTOpl pPOCIMHHUIITBA. A came, MO YKpaiHChKUIA arpapHuii Oi3HEC Ha
pa3i MpeacTaBlI€HUWH TpbOMAa OCHOBHMMH TpylaMH BUPOOHUKIB: (epMepchbKi
rocrnogapctba (10 1000 ra); arpokommanii cepenuboro posmipy (Bix 1000 o 10000
ra); arpoxoyauHrd. [lopiBHIOIOYM TPUOYTKOBICTH BEIMKUX arpOXOJIIMHTIB 1 MaIMX
IiAIPUEMCTB, HEOOX1IHO 3a3HAYUTH, II0 Majl MIANPUEMCTBA MOXYTh OyTH HAaBITh

01111 MPUOYTKOBUMH, HIDK BEJIMKI XOJIJIUHTH 1 1€ T1ATBEPKYETHCS PEKOMEHIAITISIMHU
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JIOCBITYEHUX arpO-KOHCYJIbTAHTIB 1010 1/IeaJIbHOT0 PO3MIPY OJMHUII NPUOYTKY, sKa
ctaHoBUTH 013bK0 3500 - 5000 ra. Brachigok 1[bOro akIEeHT Ha PO3BUTOK APIOHUX
dbepMepChbKUX TOCHOJAPCTB 3 MAKPOEKOHOMIYHOI TOYKH 30py € PO3YyMHUM 1
PEKOMEHJIOBaHUM. bBibII TOro, 3 POCTOM KUIBKOCTI (PepM TaKOXK 3pOCTaTHUME
KOHKYpPEHIIi, M0 BUKIWYe ToTpedy y Jo0pe MArOTOBIEHUX  (axiBIIX
CUIBCHKOTOCTIONAPCHKOT Tally3l, a II€¢ CTUMYJIOBAaTUME  PO3BUTOK BIAMOBIIHHUX
HAaBYAJIBHUX 3aKJIajiB, 110, B CBOIO 4YEPry, TaKoXX OyJe BUTIAHUM SIBUIIEM IS
YKpaTHChKOI E€KOHOMIKH. ABTOp TOBOPHUTH, 10 Ha CHOTOJHI BajoBa JOXITHICTbH
POCIMHHHUIITBA CYBOPO 3aJ€KHUTh BiJI Opraizaiii Ta YIpaBIiHHS BHYTPIIIHIMU
npouecamu. OTxe, B TAKUX YMOBAX BaXKKO NMEPEOLIHUTH POJIb JOCBIIUEHUX SKICHUX
MEHE/KEPIB, 1110 MAIOTh JOKJIACTU BiX 3YCHJb, 100 3pOOUTH JIAHIIOXKOK JOJAHOI
BapTOCTI NpuOyTKOBUM. MeHemkepaM BKpall  NOTpIOHE HOBE  OadyeHHs
arpoBHUPOOHUIITBA, BIPOBAIKEHHS ONTUMI3alli BCIX JOCTYITHUX PECYPCIB Ta KOHTPOJIb
3a KIIOYOBUMH mporiecamu. Jlyxe BaxKJIMBO 3pO3YMITH, YX MIPABUIIBHO MPALIIOE Ta YU
1HIIAa MOJIENb YNPABIIHHS 1 YW JOCSTalOThCs, 3PEIITO0, MOCTaBIEH! LIIl. ABTOD
CTaTTl aKIIEHTY€E yBary Ha TTMOMHHOMY BUBUEHHI MPEMETA Ta KOMILIEKCHOMY TT1IXO/T1
10 TpoOJjieM B arpapHoOMy CEKTOpi, a TaKOXK Ja€ PEeKOMEHAAIlii 1 Mopajaud IIMoJ0
MOKpaIleHHs: cTaHy wiei ramy3i. Takox, yBara HNpUILISEThCA €(OEKTUBHOMY
VOPABIIHHIO pECypCcaMu, 3MEHIICHHIO BUTPAT, BAOCKOHAJIIEHHIO MPO(hECIifHOTO PiBHS
MEHeKepiB. [l JaHHOTO MOCTIHKEHHS, 1I00 3pO3yMITH, SIK MPAIIOIOTh MPOLIECH B
YKpPaiHCbKOMY CEpEIOBHILI, YOTUPH YKPAaiHChKI BUPOOHHMKHM 3epHa Oyiau oOpaHi siK
[IJTHOBI KOMMAHIi JJIsl I€TaJbHOTO aHalli3y YNPaBIIHCHKUX PIlIeHb, TJIAaHYBaHHS Ta
KOHTPOJIIO (DIHAHCOBOT'O PE3ybTaTy KOMIIaHIM. Y 111 CTATTi BU 3HANIETE KOPOTKUI
MiJICYMOK 1 BUCHOBKH MPOBEJCHOTO AETAIBHOTO JTOCIHKEHHS.

Kntouoei cnoea: arpoxoinvHr, arpapHUil CEKTOP, POCTUHHHUIITBO, MAJIUN Ta
cepeaHiit 6i3Hec, NPUOYTKOBICTh, (PepMEpPChKE rOCIIOAAPCTBO, ONITUMI3AIIIS arpapHUX
pecypciB.

@opmyn: 0, puc.: 2, maon.: 0, 6ioa.: 10.
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Introduction. Ukraine’s potential in the crop production agricultural sector is
well known. While public media mostly focuses on big agro holdings, the significance
of small- and medium sized enterprises (SME) in the agricultural sector is sparsely
covered and grasped. Ukrainian agricultural business is represented by three main
groups of producers: individuals’ farms (until 1,000 hectares); middle-sized agro-
companies (from 1,000 to 10,000 hectares); agro-holdings. According to the
agricultural policy report of the Institute for Economic research and policy consulting
issued in December 2013, by the end of 2013 agro-holdings (>50.000 ha) cultivated
more than 6 million hectares which is about 27% of Ukraine’s total 31 million ha farm
land (2008: 12,1 %). Comparing the profitability of big agro holdings and small
enterprises it needs to be noted that small enterprises can be even more profitable than
the big holdings. This is supported as well by recommendations of experienced agro-
consultants concerning the ideal size of a profit unit which is about 3500 - 5000 ha.
This is based on the fact that for this ideal size investing in heavy machinery is already
sufficient (proven as well by the fact that big holdings work in clusters of 5000 ha) and
one well experienced agronomist is physically able to supervise the farm of a given
size effectively. Following this a focus on the development of small farms is from a
macroeconomic point of view reasonable and recommendable. Moreover, with growth
of farms quantity, competition for well-trained farming specialist will grow as well
and, consequently, will require and foster the development of respective training
facilities, which in its own turn will also be an advantageous phenomenon for
Ukrainian economy. Different countries try to support their agro producers launching
state programs, publishing materials on web-sites of their Ministers of agriculture
(Canada, Australia etc.). Ukrainian government does not provide informational support
for SME business and mainly focuses on big players.

Analysis of recent research and publications. Crop production is a customer
market. Prices are highly volatile and dependent on demand. In addition, according to
Anderson & Hanselka (2009) “agricultural producers receive a much smaller portion

of the consumer’s dollar than do food processors, especially processors who produce
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brand name items” [1]. The authors mention that a goal of producers is capturing their
profit by adding value to products. Managers’ function is to create a value-added
business via boiling down to key ingredients for business: “Adapt to market changes.
Be open to exploring new ideas. Operate more as a resource manager than as a
producer”.

To make the value chain profitable managers require a new vision of agro
production, optimizing all available resources and key processes. It is very important
to understand if their model works properly and achieves the targets. Via some
indicators the built model should be compared with similar models in the industry,
which gives an opportunity to identify what is needed for improvements.

Anderson & Hanselka (2009) mentioned the indicators for value-added chain for
farmers. All of them are important for sales and customers’ relations. At the same time
there are some indicators, which show effectiveness of processes and resources usage
within a production process of the value-added chain.

Economic environment uncertainty oftentimes presses to make a choice between
options which people usually do not want to choose. At those times some people try to
find new solutions how to combine resources in such a way that they give better
efficiency. Agro producers have no power to influence market prices and other
macroeconomics threats. However, they can influence microeconomics level and
improve internal processes to receive better results.

Jibben (2014), publications of different organizations like USAID (2013) and UCAB
(2014, 2015) support key dimensions where improvements are required to make an
agro business successful:

— effective resource management (including information and knowledge),

— decrease of costs,

— 1mproving managers’ decisions [2; 3; 4; 5].

Setting objectives. To understand how these processes work in Ukrainian
environment four Ukrainian grain producers were taken as the target companies for the

detailed analysis of a role of managerial decisions, planning and controlling on of the
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financial result of the companies. In this article you could find a brief results and
conclusions of the performed detailed research.

Research results. Resources management is an art of economic usage of recourses
and maximizing their output. To obtain more profit it is necessary to:
increase earned revenue. In agro industry it is possible only by increasing yields or
producing more profitable products because there is no chance to influence market
prices; spend less.

Johnson et al (2008) mentioned the key resources (assets) like people, technology,
products, facilities, equipment, channels, and brand required to deliver the value
proposition to the targeted customer. The target is to create the most favorable way of
elements interaction. Authors defined that

“successful companies have operational and managerial processes that allow
them to deliver value in a way they can successfully repeat and increase in scale. These
may include such recurrent tasks as training, development, manufacturing, budgeting,
planning, sales, and service. Key processes also include a company’s rules, metrics,
and norms. As simple as this framework may seem, its power lies in the complex
interdependencies of its parts. Major changes to any of these four elements affect the
others and the whole. Successful businesses devise a more or less stable system in
which these elements bond to one another in consistent and complementary ways” [6].

Managing all resources wisely and optimally is a task of planning. As there are
many ways of organizing production planning helps to combine a complex of resources
and find the balance between all inputs variations combining financial and non-
financial factors.

The most difficult in planning is resource allocation among various uses finding
the most effective and highest output. Planning process foresees a combination of all
areas of business starting from strategic planning (What to produce? What is the most
profitable this season?), operational management (How to organize the process?) to
human behavior issues (How to manage people on a farm to make them motivated for

achieving results in the most effective way?).
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Plans from all these sectors are combined into one project plan, which has to
achieve the aim for each of the project dimensions: scope, quality, time, cost and risks.
The costs require resource planning (short-term and long-term), budgeting and control.

Effectiveness of resources’ usage is visible from two main indicators: yields and
costs of products. The crops’ yields depend on different factors — climate, soil,
operational processes effectiveness, technical agro solutions and methods etc. - which
leads to variations from season to season. However, increasing of yields could lead to
extra expenses within production process.

Jain (2006) described the law of diminishing returns (variable proportions) like
the law which predicts the consequences of varying the proportions in which the fixed
and variable factors of production are used. In other words, if the input of resource is
constant, total output will increase beyond some point, then it will become smaller.

It 1s not possible to produce a large quantity of grain from a small piece of land.
The production capacity of soil is limited. For long-term planning it is very important
to consider that soil can be exhausted in case of very intensive and non-caring usage,
which may cause damage and low yields in future. Marginal productivity is a core
question for agronomists to fix a measure. This effect is quite important for resources
effectiveness to be considered.

Costs management.

Outflows arising in business activity in fact generate revenue. Cost of products is
a factor which shows economic effectiveness of agro producers. It synthesizes all
elements of operational activity. Reducing costs of production is a worldwide issue.
The strategic plan of the Maryland Agricultural Commission (2006) stated the problem
for American farmers which is very similar worldwide:

“Producers have little control over the prices they receive for their products.
Likewise, they generally have little control over input costs, which have risen much
faster than prices. As a result, escalating costs of key inputs are reducing returns on
agricultural investments. Insurance, labor, and wildlife damage in particular have had

major impacts on farm profitability” [7].

66



ISSN (Print) 2307-6968, ISSN (Online) 2663-2209
Bueni 3anmucku Yuisepcutery «KPOK» Ne2 (50), 2018

Cost reduction, control over resources and some other issues are similar for
different countries with certain elements of local specifics. A diagnostics of
profitability problems is regularly required. Regular audit helps to define the current
situation and plan the future.

Grain producers have the same structure of production expenses like other
producing companies: production costs and non-production costs (administrative, sales
and others). Production expenses consist of direct costs (salary of workers, materials
and services which are relative to a particular plant or even field) and indirect costs
which are difficult or impossible to split up between types of products. Indirect costs
are usually allocated. Production costs analytics for crop producers are very similar and
that makes possible the comparison with other companies. To neglect differences in
size of companies and volume of production all costs are taken as costs per hectare.

It 1s very important to understand that increase of profitability is the first and
foremost task of operational management and specialists. The task of top-management
1s to organize their work, motivate and support their knowledge to improve processes.
Moreover, cost reduction is an issue for all the productions process which include
harvesting, storage, logistics etc.

UNIDO (2006) rose a problem of losses related to post-harvest processes. For
industrialized countries these losses are minimal, but for developing countries losses
are up to 40%. The grounds for this can lie in the lack of technical facilities, lack of
control and poorly organized operational processes, lack of technical knowledge and
business skills. For the cost reduction plan all factors, processes, potential losses and
their impact on the final result have to be considered [8].

Decision making process improving.

Management decisions in business are made very often, especially during the
seasonal works in agro business like inputs purchasing, seeding, care and protection,
harvesting, logistics, storage etc. These decisions’ correctness is tightly dependent on
correctness of information provided for this decision, correct and actual information is

critical for success.
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An effective decision maker can maximize benefits when they consider:

1) their own assets, including abilities and attitudes;

2) the consequences of their decisions; and

3) the value or satisfaction associated with each consequence.

A forecasting could not be a driving factor in the decision-making process. Digital
computing changes the process of decision making and gives an opportunity to improve
the process significantly.

Often management makes a decision intuitively, that with a big massive of
information in constantly changing environment becomes less effective and may
decrease competitiveness of a company. Neglecting information analysis or poor
organization of processes present an overconfidence of managers, which according to
Schoemaker (2004) has three main reasons:

“illusion of control” or a belief that it is possible to control future events.

“risk perception” or ability to accurately predict and consider future risks.

“distortion of information” or people's tendency to use heuristics.

It is very risky to base a decision on heuristics and not on real quantitative or
qualitative data. If the decision is complex, it is impossible to make it properly and it
1s more likely that mistakes and biases are possible [9].

Management mistakes are highly influential on a company’s financial result.
Taking responsibility and basing such decisions on biases is very risky. There are the
following types of biases: representation, availability, and anchoring and adjustment.

An optimal solution is always an assumption. There are a lot of relevant variables
which have to be appropriately analyzed for decision making. Grounded on variables
the decision-making process helps to predict outcomes and reduce the likelihood of
risky decisions.

In the agro industry this topic is really crucial because of typically conservative
attitude of countryside people and natural resistance to changes. However, there are a
lot of practical examples when decisions are made intuitively because of lack of

information, absence of actual figures or because “it was always like that”.
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Transparent managerial reports and accounting (including operational data) is a
good ground for creating a strong basis for decision-making process. It allows the top
managers:

— to receive correct information on time,

— to detect a real status in a particular part of company (inputs or cash available,

stock balance etc.),

— to manage costs and priorities,

— to control processes,

— to plan financial result both short- and long-term.

These data are must-have in any company to be competitive and flexible in a
constantly changing environment and to make fast and correct decisions.

Conclusions. Gross profitability of crop production is tightly dependent on
internal processes organization and management. The following factors have a high
level of influence on a farm's performance:

— planning and control systems organization by supplying to managers
information about the business in whole and in details and giving an
opportunity to maximize profitability via costs reduction;

— transparency and validity of accounting and control systems which can help to
detect problems quickly and adjust processes when it is necessary;

— non-financial factors whose performance and organization status may create
opportunities or risks:

1) Organization of operational processes and Resource management.

2) Combination of outputs and costs.

3) Document and information flow.

4) Human factors and work attitude.

5) Knowledge management, networking and experience exchange.

Abovementioned key findings are based on executed survey and case studies. The

case studies were benchmarked with the average figures for agro industry and the best
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practices’ data. The results for gross crops’ profitability on analysed farms fit the
average for the industry (except one company), but they are lower than best practices’
data which shows an opportunity to maximize a performance. Data collecting process
was conducted using abstraction, observation, comparing, analysis and description. All
these methods in combination with the interviews supported the conclusion that the
effective decision-making process has a strong influence on crops profitability. At the
same time, an indispensable condition for correct managerial decisions is transparent,
actual and accurate data. The implication of recommended actions can help to
maximize profitability of analysed farms if required changes and improvements are
done in a proper way. The conclusions and recommendations are based on a
combination of following theoretical sources being applied and strongly recommended
to be combined with a practical experience of a particular crop producer:

— project and financial management techniques and tools for planning and

budgeting,

— management control systems for setting measurements and their control,

— operational management techniques and tools for effective resource

management.

The technology and resource management is a core block of a crop production
value-added chain, a part of its operational activity, which generates gross profit. This
underlines an importance of the question for all farms as all of them require
improvements in this area.

It is highly important to involve staff in all changes and improvements. As world
practice shows failure of projects cannot occur on the technical or managerial level.
All changes are always related to stakeholders interests, including workers and
executors. The initial target for any changes is to change a style of thinking and
people’s behavior. The output of resources can be maximized via improving

controlling tools which implementation success depends on people’s attitude.
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To launch the process of planning & budgeting improvements a current state of
things of a company has to be audited for understanding of resources available, such
as:

— Land, machinery and storage facilities, including legal aspects;

— Technology, soil quality, norms for inputs and required external services;

— Financing, suppliers and customers relations;

— Accounting organization, technical solutions used for accounting;

— Organization of the internal control and management;

— Information and document flow organization.

Technology and
operations
management

 Soil quality

* Production technologies
» Technological cards

¢ Plan of seeding

« Effectiveness of

Legal aspects

e Owners’ rights legal
evidences

* Appropriately
documented land plots
rent agreements

* Rent agreements risks
and rent payments
documentation

Finance

» Correctness of
accounting and
reporting

e Reliable data

* Tax accounting

¢ Bank payments and
cash discipline

Internal control
management

¢ Supply management
¢ Harvesting

* Pricing

e Logistic

¢ Inventories management

* Supporting activities

* Documents flow

processes’ organization . .
e Live data providing

\_ U\ U\ '\ J

Picture 1. Set-up audit for planning and control processes improvements

The farm management has to understand clearly the following information:
which crops were more profitable in the past seasons, yields and profitability for each
crop produced during the last 5-7 years (dynamics and fluctuation), benchmarking
analysis of the results with the industry and best practices, the most successful
segments; a potential of the farm to produce other crops or/and plants or to render agro-

services to the 3" parties if there is a possibility.
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Having information about available resources and potential of the farm an
analysis of the market is required:

— market analysis, trends and perspectives (both global and local);

- SWOT analysis for defining the most perspective dimensions and crops;

- competitors in Ukraine and in a particular region, SWOT analysis for own
farm and for the main competitors in order to define competitive advantages or ways
of cooperation;

— potential suppliers who can give better prices or/and conditions for cost
cutting strategy;

— potential buyers of products, analysis of an opportunity to sell products
directly to foreign customers, terms and logistics in relation to a particular buyer;

— storage facilities’ analysis in a region and prices’ analysis.

This preliminary stage should result into a strategic business plan for the
following 3-5-7 years, which will contain Objectives, Goals and Measurements: crops,
other agro production or processing (if so) or services provided to the 3™ parties; yields
and costs; gross and net profitability etc.

When the concept is developed it shall be negotiated with an investor. A core
responsibility of a manager is selection of the most promising alternative, presenting it
to the investor and obtaining a confirmation. The operational seasonal plans have to be
prepared based on the strategic plan confirmed by the investor(s).

Operational processes in crop producing farms have a lot of similarities to the
project management, which allows to use project management techniques and tools.
An abstract model of project planning for the crop production is designed similarly to
the project management system. To process the operational plan a setting of strategic
dimensions is required, like it is described below:

Scope of works: initiation, indicating project's screening and schedule, scope

definition, verification and change control, works performance and allocation.
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Quality: planning, assurance and control via measuring success on each stage of
the implementation.

Time: defining a life cycle, sequencing, duration, development and control.

Cost: resources planning, estimating, budgeting and control, costs calculating, etc.

Risks: assessment of possible risks for a particular alternative and how it is
possible to reduce it or neglect.

The budgeting methodology to be applied for crop producing is a breakdown
structure (WBS) which combines expenses depending on works performed. At the
same time a technique used for the budget creation is bottom-up budgeting. Each
department (or person) - who performs specific works - creates a part of the budget
related to their responsibilities and limited scope of works. That means organizational
breakdown structure (OBS) is used as well.

A control process targets at achieving planned variables and preventing risks.
There are three core questions to be answered for a control mechanism in the project
management:

— where are we? (measurements);

— where do we plan to be? (evaluation);

— how can we get on track again? (correction).

Combination of control analysis data are combined in a matrix, which includes
different aspects of the project progress on OBS and WBS levels. The report includes
all data for each executor of the project and recordings may create a current status of
the project, chronological data, accumulated data and total project performance. The
roll-up mechanism generates reports according to management needs. The following
financial tools shall be applied for costs and budget control:

— Single crop production analysis,

— Costs ratio,

— Earned value concept (EV) with blocks (graph).
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Such approach helps to create a reasonable structure where plan implementation
results are visible, and a particular middle-level manager takes his part of
responsibility. Such results are the base for identifying KPI of a particular manager or
a department, and motivate to fulfill plans.

Detailed analysis of risks is required if formal risks quantification is significant
and might have a strong impact on fulfilling plans. This analysis has to be done by each
manager who participates in planning and budgeting processes.

The main source of control is accounting database which includes actual
operational data. Operational accounting may include information which has no cash-
equivalent and nominated only in units/weight/etc. Setting an automatic system of
operational accounting will cover a full cycle of the operational process from purchase
of inputs till sales transactions and logistics. This is an all-purpose program that
enables:

Planning settings for understanding by all involved people a scope of work,
variables, measurements and goals;

— Execution: being a guideline for all processes, and appointing responsible

people for guidance and control;

— Inventory organization via setting norms and consumption statistics, showing

actual balance for inventory planning and management;

— Monitoring and control.

The operational accounting has to be done by staff available as an additional
obligatory task and implementation foresees some changes in daily functionality of

staff members and departments interaction.

1. Responsible 2. Event 3. Entering an information 4. Report
person — about the event into the >
operational database

A\ 4

Picture 2. Description of information flow algorithm within a farm

74



ISSN (Print) 2307-6968, ISSN (Online) 2663-2209
Bueni 3anmucku Yuisepcutery «KPOK» Ne2 (50), 2018

The algorithm has the aim to maximize factor neglecting, implementing an
automatic solution where it is possible. The abovementioned chain has to take 1-2 days
maximum for providing actual information. Information is only valuable if it is actual

[10]. The more accurate and timely it is provided the more valuable it is for managers.
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Po30in 2. Innoeauiiina dianvHicmo

VJIK 330

TPAHC®OPMAIIIS ®YHKIII BEK-O®ICIB 3 METOIO IIJITPUMKU
KYJbTYPU IHHOBAIIIA TA PO3IOPTAHHS IHTEJEKTYAJIBHOI'O
KAIIITAJIY

Oneinnikosa 1. A.
Kanouoam eKoHOMIuHUX Hayk, ooyeum, MBA, mazicmp midchapoOHoi exoHoMIKU
Buwoi [lIxonu biznecy 6 I penooni (©panyis); CIMA,
suxnaoay bisnec Illkonu KPOK

TRANSFORMATION OF BACK-OFFICES FUNCTION TO SUPPORT A
CULTURE OF INNOVATION AND INTELLECTUAL CAPITAL
DEPLOYMENT

1. Oleynikova
PhD in Economics, Associate Professor, MBA Grenoble Graduate School of
Business, MSc in International Business, Grenoble Ecole de Management, Advanced
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Annotation. The most important attribute of intellectual capital is the company's
ability to innovate, which makes it possible to gain sustainable competitive advantage.
In addition to critical parts of the intellectual capital management system, such as the
human capital management system and the knowledge management system, another
important aspect is to be considered - the formation of the company's ability to be
adaptive and agile. So, if a key competence-the ability to innovate-is a function of the

front office, then the creation of adaptive capacity, which is a certain combination of
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human capital and a knowledge management system, manifests itself in a back-office
meaning. The main back-office function is to support generation of innovations and
their implementation through key competencies that ensure the rapid alterations of all
processes and structures that are supposed to change. The main purpose of the research
is to create company expertise, organizational structure, processes, performance
measurement and a team that will be able to maintain steady changes and remain
successful. It is obvious that the key component of such a company will be a well-
formed team with the necessary skills, knowledge, and competencies, a team whose
propensity for transformation is one of its basic characteristics, a team for which
resistance to change is unacceptable. The goal of this research is to show how
implementing culture of transformation in the back-office helps to promote innovations
and improve the company's performance. Additionally, monetary assessment of back-
office performance is done to demonstrate what exactly the business will receive in
terms of market share, financial results, and company value.

Key words: intellectual capital, culture of innovation, back-office transformation,
knowledge management system, performance, value added operations.

Formulas: 0, fig.: 2, tabl.: 2, bibl.: 12.

Anomauyia. Y 1iii cTaTTI WIETHCA PO MOKIUBOCTI TpaHchopmarlii QyHKIIT OeK-
o(QiCiB 3 METOIO MIATPUMKH KYJIbTYpU 1HHOBAIIM Ta pO3rOPTaHHS 1HTEIEKTYaIbHOIO
KamiTany. besnepeuno, HalBaXXJIMBIIIKM aTpUOYTOM IHTENEKTYalbHOIO KaIiTaiay Ha
CBOTOHI € 3JaTHICTh KOMMaHii J0 I1HHOBAIlli, 10 J03BOJISIE OTPUMATH CTIHKY
KOHKYpEHTHY TmepeBary. Ha momaTok 10 KpUTHYHO BAXKJIMBUX YACTHH CHUCTEMU
YIPABIIIHHS IHTETIEKTYATbHUM KaIliTaJIoOM, TAKUM SIK CHCTEMa YMPAaBIIIHHS JTFOJCHKUM
KaIiTajaoM 1 cucTeMa YIpaBIiHHS 3HAHHSMH, CIIiJl BpPaXOBYBATH III€ OJIMH Ba)KIIUBUN
acrekT - (popMyBaHHSI 3JaTHOCTI KOMIIaHIi OyTH aJanTOBaHUM 1 THYYKOlO. Takum
YUHOM, SIKIIO KITF0OYOBA KOMITETEHIIIS - 3[JaTHICTh /10 1HHOBAIIN - € (DyHKITiEI0 PpOHT-
odicy, TO CTBOPEHHs aJalTUBHOTO MOTEHINaNy, IO MpeAcTaBise co00I0 TMEBHY

KOMOIHAIIIO JIFOJICHKOTO KamiTaly Ta CACTEMH YIIPaBJIIHHS 3HAHHSAMH, TIPOSIBIISIETHCS B
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oek-odici. OcHoBHA (PyHKIIIsSI OeK-0diCy TOJISITaeE B MATPUMIN TeHeparllii IHHOBaIlii Ta
ix peamizamii 4epe3 KIOYOBI KOMIIETEHIT, sIKI 3a0€3MeUyIOTh MBHUAKUN 3MIHH BCIX
IIPOIIECIB 1 CTPYKTYP, K1 MOBUHHI 3MIHUTHCS. OCHOBHA MeTa JOCIIIPKCHHS TOJISITae B
TOMY, 1100 CTBOPUTH JOCBIJI KOMITaHii, OpraHizaiiiiHy CTPYKTYypy, MPOIECH, BUMID
MPOAYKTUBHOCTI 1 KOMaHJy, sIKa 3MOXK€ MIATPUMYBATHU CTIMKI 3MIHM 1 3aJIUIIATHCS
ycrimHow. O4eBUIHO, 10 KIIYOBMM KOMIIOHEHTOM Takoi KoMmmaHii Oyne moOpe
chopMoBaHa KOMaHJia 3 HEOOXITHMMH HAaBUYKaMH, 3HAHHIMHU Ta KOMIIETEHI[ISIMH,
KOMaH/1a, CXWJIBHICTB 70 TpaHc(opMallii IKoi € OHIEI0 3 1T OCHOBHUX XapaKTEPUCTHK,
KOMaHJa, JJisg $KOi OIip 3MIHAM CTaHe HENpUUHATHUM. MeTa MOCIHIJKEHHS
MIPEACTABICHOIO Y L1i CTATTI - MIOKA3aTH, SIK BIOYBAE€TbCS BIPOBAIKEHHS KYJIbTYPH
TpaHchopmailii B Oek-odici, 10 CIpUse MPOCYBAaHHIO 1HHOBAIIA Ta IiJIBUILIEHHIO
e(eKTUBHOCTI KoMIaHii. KpiM TOro, mpoBOAMTHCS TI'pOIIOBa OLIIHKA €(PEKTUBHOCTI
pobotu 6ek-odicy, mo0 NPOJIEMOHCTPYBATH, IO CaM€ OTpUMaE O13HEC 3 TOUKH 30py
YaCTKU PUHKY, PIHAHCOBUX pE3yJIbTaTIB Ta BAPTOCTI KOMIMAHIi.

Kniouosi  cnoea:  1HTENEKTyallbHMA — KamiTal,  KyJabTypa  1HHOBALli,
TpaHchopmairisi Oek-odicy, cUCTeMa YIPaBIiHHA 3HAHHAMH, PE3yJbTaTUBHICTD,
orieparlii 3 I04aHOIO BapTICTIO.

@opmyn: 0, puc.: 2, maon.: 2, 6ion.: 12.

Introduction. Traditional factors of generating added value, such as fixed assets,
are becoming less and less relevant. New opportunities have shifted attention to
intangible assets - intellectual capital and knowledge management systems - that are
difficult to imitate by competitors and, therefore, play the role of drivers for the
corporate performance nowadays.

Intellectual capital has been considered largely irrelevant for the most part of
financial history which is the reason why intellectual capital and knowledge
management systems that an organization possesses are not officially recognized as
companies’ assets. However, with recent economic developments, specifically, the use

of more and more of intangible assets in company’s operating activities, the

80



ISSN (Print) 2307-6968, ISSN (Online) 2663-2209
Bueni 3anmucku Yuisepcutery «KPOK» Ne2 (50), 2018

introduction of information technology into business structure and the creation of
knowledge management systems particularly highly relevant to organizations working
in fields with high value-added operations. In these industries, the significance of non-
material properties has risen to essential to company’s success. Still, although it is now
recognized that intellectual capital is of much greater importance than it was a hundred
(or even a dozen) years ago, it is not a common practice to reflect it in a firm’s financial
statements entirely, even for internal use. Anything more abstract is omitted, e.g., the
potential to innovate or the ability to create, distribute, preserve, and, for many
companies, even sell knowledge and knowledge management system. Although there
is no universally accepted theory for intellectual capital valuation, each has its own
strengths and weaknesses in deriving approximate value of intellectual capital.

Setting objectives. The main objective of the study was to assess the impact of
creating and managing intellectual capital and a knowledge management system on
optimizing the functioning of the back office. For this purpose, we evaluated the
following:

— the current measurement of the key business indicators;

— efficiency of the business process;

— sufficiency of the performance;

— appropriateness of the personnel management system,;

— speed, timeliness and adequacy of the response of supporting units and

functions to changes in the external and internal environment.

Additionally, the research analyses the current reflection of intellectual capital
and knowledge management system as a part of intangible assets and provides some
rationale for employing intellectual capital based on the benefits of creating back office
functions which reflect the company’s operations, transformational activities, financial
state and health, and closing the gap between its market and book value. Subordinate
goal of the research is to study how dynamic capabilities creation can help companies

enhance their performance with flexible back office support.
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Analysis of recent research and publications. As it has been noted, creation of
back-office and transformation of its functions in order to support ongoing changes
within the company requires that intellectual capital deployment and robust knowledge
management system are designed and established upon companies’ needs.

The Proposed Project is based on the methodology of Evaluating Knowledge
Management Performance which was conducted by Clemente Minonne and Geoff
Turner, in Switzerland and University of South Australia, Adelaide, South Australia
and University of Nicosia, Cyprus. This paper includes particular stages of the project
and extracts from the stages. The four forms of knowledge management (KM)
integration are associated with managing and leveraging human oriented and system
oriented KM practices. Greater awareness of this, along with appreciation of optimum
proportion of each KM practice, will enable organisations to be better suited to create
a performance management system that accounts for the integrative management of an
organisation's knowledge assets. Fundamentally, there is a need for KPIs that measure
effectiveness and efficiency of an organisation’s both front-office and back-office
functions’ delivery [1; 2].

The foundation of strategic success primarily depends on how well a company’s
knowledge assets are designed to support innovative products and processes
introduction and execution. Naturally, there needs to be an effective way to evaluate
performance of such operation (Turner and Jackson-Cox, 2002). Development of such
a way has become the most important economic task for most organisations, especially,
for companies working in high-tech industries, I'T companies etc [3].

The growing importance of knowledge made companies face the difficult problem
of setting up a set of KPIs that evaluate the company’s performance in introducing an
integrative strategy of being innovative, adaptive, agile and able to answer all modern
challenges. However, it is not enough to account for what is easily measurable. This
will only assess one part, the efficiency, of activities and costs (Pfeffer, 1997). Instead,
it is better to focus on developing a way to measure what is a real need in the

organisation. Such needs, among others, include innovation, technological
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development and employee attitudes, experience, learning, tenure and turnover [4].
These indicators, however, are only useful if they can measure ongoing performance
of the company. Therefore, it is necessary that senior managers who clearly understand
the goals of their organisation are involved in developing such KPlIs.

It is more difficult to evaluate other indicators, but they also focus the company
on decisions and actions most essential to success. In this setting, the main task is to
assess company’s performance in each of the four forms of integration (cultural,
organisational, methodical and procedural integration) in such a way that it will help
enable an organisation to assess its competitive position. KPIs used in evaluating the
progress of companies in this necessary strategic activity of integrative KM has to be
lined along with one or another of these forms of integration.

The other book, written by Juergen H. Daum whose works I find the most
important in relation to this paper, “Intangible Assets and Value Creation” (2003) does
great job exploring the subject of adapting business management to nowadays financial
climate [5]. The book also features interviews with leading experts such as Leif
Edvinsson, Baruch Lev and David Norton as well as some practical examples. As for
the author himself, even though his works are more focused on high technology
industries, he shows some clear trends in development of intangible assets. His
diagrams clearly show that intellectual capital has been getting more and more relevant
lately. Reflecting on those trends, Daum makes some very rational points of how to
improve management and corporate reporting models by considering intangible assets
as more influential on business [6; 7].

Another work I find to be important for the paper is an article by Patricia Seemann,
David De Long, Susan Stucky and Edward Guthrie titled “Building Intangible Assets:
A Strategic Framework for Investing in Intellectual Capital” (1999). This work does a
general outline of what intellectual capital is, how to manage it and what problems
might arise with recording it as an intangible asset. It also provides some key
definitions and strategies which will be helpful in improving the existing practices of

knowledge management [8].

83



ISSN (Print) 2307-6968, ISSN (Online) 2663-2209
Bueni 3anmucku Yuisepcutery «KPOK» Ne2 (50), 2018

In practice, the present systems do not give direct indicators, but rather indirect
assessment of the intellectual capital of the company, in terms of results (for example,
company’s value-added, customer satisfaction) or external statistics of activity to
increase the value of the company (for example, the costs of training and education of
employees). The reports about the intellectual capital do not clarify calculation of
indicators, even those that do not have commonly recognised approaches to the
calculation (Customer Satisfaction Index, etc.). In addition, comparison reports of one
firm for several years lead to the conclusion that the composition of indicators was
changing rather arbitrarily and without explanation, therefore the information becomes
poorly suited for investment decision making (Wayne S. Upton, Jr. 2001) [9].

Some indicators of the presented models are certainly possible to standardize.
However, the problem is that the meaning of indicators should reflect the specifics of
the company's activities, otherwise intellectual capital cannot be disclosed. Therefore,
the total standardization in this case is impossible, and the indicators of intellectual
capital lose against the calculation procedure of financial accounting indicators, which
are known to all who run and use the official financial reporting system, where
procedure is the same for all companies, regardless of industry, type of activity and
other features. This ensures comparability of financial indicators across time and range.

Next, an article by Carol Corrado, Charles Hulten and Daniel Sichel, titled
Measuring Capital and Technology (2005): An Expanded Framework, is important in
that it gives theory on how to estimate the effect of intangible assets on production,
which is essential to proving the research question stated in this paper. The work
provides mathematical background to how tangible assets efficiency is estimated and
then tries to show how to apply the mathematical models to intangible assets and see
clearer how to estimate the output of possessing intellectual capital [10].

A dissertation by Blaise M. Sonnier “Intellectual Capital Disclosure Practices of
U.S. High Technology Companies and their Relationship to Performance, Value and
Size metrics” (2006) is also useful in that it studies what methods high technology

companies from the USA use to evaluate and account intellectual capital. This is
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important in particular because of the increased significance of intangible assets for IT
firms compared to other fields of business and therefore such organizations have more
experience in the subject of this paper [11]. However, we know that not only IT industry
utilize intellectual capital to generate profit.

Some online sources will be used in researching theoretical background and
developing strategies to implement in realizing the subject of this paper. In particular,
an online resource called Econ Papers contains articles from various authoritative
sources, including leading economic universities. The resource contains a lot of works
on the subject of this paper and will be very useful in proving the points risen. Another
useful web site is The Journal of Applied Management and Entrepreneurship (JAME).
It is a journal which features articles on different areas of entrepreneurship and
management and some of the articles have very relevant subjects of managing
intellectual capital and accounting for intangible assets. The articles are written by
professors of reputable universities and practitioners in the field, so their thoughts
would be invaluable addition to the paper.

Research results. The project of transformation of back-office functions has been
started in several IT companies, which meet most of the criteria of being innovative,
working in a rapidly changing environment, and for which it is crucial to transform
backing functions to support change and makeovers on permanent basis.

The first stage of the research project is evaluation and measurement of the
existing organizational structure, processes, management system, performance
appraisal. The first stage also includes measuring how the companies react to the
emerging opportunities and challenges, how quickly they are able to respond to
uncertainty, create and launch new products, adjust the products to the clients’ needs,
etc. The next stage is identification of the bottlenecks that prevent flexibility and
competitiveness, and the role of supporting functions in these processes. The
methodology of the analysis is based on the results of interviewing a company's
employees, measuring the performance, processing results, and comparing against the

data of other companies. The contribution of the project is a set of proposed changes
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for the organizational structure, processes and key competencies, and suggestions to
alter the methods for assessing the success of the performance. The model is evaluated
and is either implemented in the company or subjected to iterative improvements.
Simultaneously, the old and new models of back office staff performance are being
assessed.

Such an approach will allow to assess the potential for changes and create an
optimal model of companies’ supporting functions that will support execution of
breakthrough tasks by the front office.

The Project Stages and Outcome

To enhance value to customers, employees, public entities, communities and to
offer collaborative support to all clients and stakeholders the chosen company has the
ambition to be a truly global provider known for its highly innovative projects and
trendsetting initiatives.

The basic stages of the project are associated with the definition of the strategy as
a critical part to set all other objectives for the back-office functioning assessment and
implementation of transformational stages.

After approval of the strategy as part of forming knowledge management systems,
the following were shaped: culture, processes, methodology and organisational
integration. Then, Performance Management system was appraised, re-developed and
implemented. At the same time, all expenses relating to the project system were defined
[12].

The company has now been in existence for a few years. It is the right time to
express the values of the company (Pic. 1):

— To serve clients by delivering products and services that match their needs
and ambitions;

— To develop partnerships based on sustained mutual benefit and with value
achieved through innovative, efficient and effectives services;

- To be driven by an entrepreneurial attitude, a commitment to innovation,

a global mind-set;
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- To make a positive contribution to social-economic development by
providing product and service fit for the needs of the rapidly globalising knowledge

economies.

To serve clients by delivering products and services that
match their needs and ambitions;

To develop partnerships based on sustained mutual benefit
and with value achieved through innovative, efficient and
effectives services

To be driven by an entrepreneurial attitude, a commitment to
innovation, a global mind-set

To make a positive contribution to social-economic
development by providing product and service fit for the
needs of the rapidly globalising knowledge economies.

Picture 1. Company’s value definition

Next step was about setting up goals and related objectives for the company
(Picture 2):

Goal 1: Create the innovative group, covering a growing IT spectrum. Related
Objectives: Distributing innovation through the various products that range from
selective to open access; Cover, in market terms, the range of products from high
end/premium to ‘value for money’ budget.

Goal 2: Thinking from the clients’ needs point of view, consistently looking for
opportunities to reinvent products and services to exceed expectations

Related Objectives: Demonstrate market-disruptive behaviour with real and
lasting impact; Establish across the brands a group of loyal corporate clients and
partnerships; Ensure the majority of new clients is due to word of mouth in all brands;
Introduce multi-year repeat business targets utilising online support

Goal 3: Create a fresh organisation model, based on adaptability, flexibility and

combined with shared efficient/effective services
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(-Related Objectives:
« Distributing innovation through the
various products that ranges from
selective to open access;
« Cover in market terms from high
end/premium to ‘value for money’
budget.

Goal 1: Create the
innovative group,
covering a growing IT
spectrum spectrum

Goal 2: Thinking from
the clients’ needs point
of view, consistently
looking for opportunities
to reinvent products and
services to exceed
expectations

o

* Related Objectives: \
* Demonstrate market-disruptive

* Establish across the brands a group
* Ensure the majority of new clients

¢ Introduce multi-year repeat

behaviour with real and lasting
impact;

of loyal corporate clients and
partnerships;

is due to word of mouth in all
brands;

business targets utilising online
support

Goal 4: In commercia,
sense, achieve in terms of
revenue, profitability and

market share, a global
top tier position amongst
the private IT Companies

* Related Objectives:

* Each unit/brand to be profitable a!
level;

» Achieve a revenue level which would
company in the higher tier of the sector
regionally;

* [ Achieve a profit and growth level that
justifies an overall valuation positioning the
company in the higher tier of the sector
globally;

* [J Related commercial targets for the medium

\term to be determined in internal documents.

s0al 3: Create a fresh
organisation model,
based on adaptability,
flexibility and combined
with shared
efficient/effective
services

* Related Objectives:
¢ _ Centralised marketing and

recruitment demonstrated to be
among the most effective and
efficient in sector;

* _ All centralised shared service may

prove to be more effective and
efficient in terms of costs due to
economies of scale (against sensible
benchmarks);

« [] All brands can demonstrate both

independence in terms of governance
and management as well as
profitability and effectiveness. /

Picture 2. Goals and related objectives

Related Objectives: Centralised marketing and recruitment demonstrated to be
among the most effective and efficient in sector; All centralised shared service may
prove to be more effective and efficient in terms of costs due to economies of scale
(against sensible benchmarks); All brands can demonstrate both independence in terms
of governance and management as well as profitability and effectiveness.

Goal 4: In commercial sense, achieve the global top tier position amongst the
private IT Companies in terms of revenue, profitability and market share

Related Objectives: Each unit/brand should be profitable at the targeted level,;
Achieve a revenue level which would rank the company in the higher tier of the sector
regionally; Achieve a profit and growth level that justifies an overall valuation
positioning the company in the higher tier of the sector globally; Related commercial
targets for the medium term to be determined in internal documents.

The back-office units were subsequently asked to outline how they plan to support
the various units to deliver on these goals and objectives. Further, not at the back-office

level, the goals were decomposed into key elements of the performance system, namely

88



ISSN (Print) 2307-6968, ISSN (Online) 2663-2209
Bueni 3anucku Yuisepcutery «KPOK» No2 (50), 2018

culture, organization, methods and processes, and for each of these prospects, top-level

goals, initiatives and lower-level goals were defined. The results are shown in Table 1.

Table 1
Selected objectives, initiatives and targets (Extract)
Objectives Initiatives Targets
KM encourages and | Create an organisation- | Internal job rotation
facilitates the exchange | wide job-rotation scheme | frequency of
Culture A
of organisational employees of 2 years
knowledge
KM supports | Create a KM team | Year-on-year increase
interdepartmental comprised of | in employee
Organisation collaboration representatives from | satisfaction with
each business function inter-departmental
collaboration
KM supports  the | Create and execute a KM | Year-on-year increase
exploration, innovation, | strategy using an | in the stock of
Method dissemination and | integrated model knowledge assets
automation of
knowledge
KM supports  the | Conduct an audit of the | Year-on-year
reduction of work | speed of  business | improvement in the
Process processing time processes and initiate | speed of business
appropriate KM | processes
practices to make them
faster

Source: compiled by the author

Then, for each low-level goal, an indicator is determined and the cost is

calculated, namely, which item of expenditure is influenced, whether this leads to an

increase in costs or a decrease. In the following it is necessary to determine where

exactly the effectiveness grows and in what form: growth of productivity, efficiency,

reduction of fixed costs, support for innovations, acceleration of processes, etc. The

results are presented in Table 2.

89




ISSN (Print) 2307-6968, ISSN (Online) 2663-2209

Bueni 3anucku Yuisepcutery «KPOK» No2 (50), 2018

Table 2

Provisional Key Performance Indicators (Extract)

Targets KPI Impact on Costs
Internal job rotation | Percentage of employees | Staff costs: Revenue within
Culture frequency of employees | engaged in a planned two- | operating expenses;
of 2 years year job rotation scheme administrative and general
staff costs
Year-on-year increase in | Continuously updated on-line | Staff costs connected to HR
employee  satisfaction | employee satisfaction survey, | processes implementation;
Organisation with inter-departmental | based on a Likert scale, | Consultancy costs
collaboration producing an average
satisfaction rating
Year-on-year increase in | The  average,  weighted | Costs allocated to all
the stock of knowledge | according to organisational | products, partnerships,
assets significance, of the | product development and
percentage change in average | service;  Marketing and
employee service, average | promotion costs; Costs of IT
Method . . .
level of education, value- | systems implementation and
added by KM adaption (CRM, The Bing,
initiatives and return on | Sage, SDB); Staff advanced
investment in information | training Costs allocated to
systems the system of internal service
Year-on-year Year-on-year change in | Different type of
Process improvement in the | processing time for a basket | transactional costs, Costs
speed of  business | of organisational transactions | within business processes, IT
processes costs, staff costs

Source: compiled by the author

Further, it is necessary to move on to measuring new indicators and processes and
to compare the state and situation in the company before and after the introduction of
the adapted control system of back office functions in order to support innovation.

Future Steps for the Project Development. The chosen company will form a
project group and engage several change agents who will ensure most suitable and most
correct employment of the adapted knowledge management system and intellectual
capital, while supporting the company’s current operational activity so as not to lose
the market share. Once the observations with respect to efficiency of operation and
competitiveness in the field are made, the project will be expanded to several more

companies in the same field to ensure stable response to the research results.
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The expected result is to see improvements in the companies’ efficiency of
operational activities, supporting functions and competitiveness in the field as a
consequence of adapting and employing intellectual capital and knowledge
management systems. These results are expected to compensate for the possible
difficulties that could be experienced with introducing such a drastic change to
performance, functional execution, financial and accounting records.

Thus, some Ukrainian IT companies involved in the project will benefit from the
outcome, moreover, the industry will receive stable insights to changes. It is supposed
that there will be structural change at macro-level as well due to significant
contribution of IT sector to the country’s GDP and perspective growing importance of
the sector and developing efficiency of operations domestically and internationally.

Conclusions. 1t should be noted that an explicit answer about the future of
intellectual capital is still not found. However, in my opinion, not even the ideal but
maximally adapted deployment, management and assessment methodology can, and
should be, used by high-tech companies, as well as sectors with high value-added
performance and insufficient numbers of fixed assets. Such an approach will ensure
better manageability of companies' activities, transparency of the future prospects of
businesses for both management teams and investors, and will become the basis for the
performance enhancement and sufficient usage of any resources. Finally, it is a good
opportunity for companies to get long term competitive advantage by employing global
human capital tendencies, and ensuring the growth of business efficiency at micro and
macro levels.

Additionally, it makes sense to examine valuation of intellectual capital and,
probably, to attract quality exploratory approach, like intellectual capital, might include
a lot of non-financial measures, since not every aspect of corporate functioning can be
expressed in financial numbers and reflect in financial statements. Often, non-financial
indicators are related to functions like new products, new research and development,
methods and technologies of sales and marketing, people, scientific potential and

development, environment, business processes etc. Some advantages of including such
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non-financial measures and binding them to more measurable systems based on
financial data could help with:

Close connection to long-term organizational strategies. Financial systems of
evaluation typically concentrate on annual or short-term work and do not necessarily
define progress relative to customers’ or competitors’ demands, competitiveness and
long-term strategic goals.

Intangible assets are the determiners of success in many non-industrial branches.
Such intangible assets as intellectual capital and customer loyalty are much more
important in this sense than “hard assets”, especially in high tech and service based
industries, where it is literally the most important driver of business development and
the most significant competitive advantage.

Thus, at the current stage of the project, it can be stated that the proposed changes
in the management and performance evaluation of the back office led to the fact that
the transformed back office reacts faster to changes in the market, forms better response
and supports the front office in the process of introducing new products and services
more efficiently. The speed of response, decision-making, support for change has
increased and processes have become more productive. To obtain further stable results,
the project will be expanded into two directions, namely, further evaluation and
improvement of processes in the current company and opening out of the project to
other companies in the IT industry.

However, it is necessary to understand that creating more complex accounting
systems to assess intellectual capital along with all non-financial processes, procedures,
outcomes has some limitations and disadvantages:

Expenses on the system that tracks the majority of financial and non-financial
measures might outweigh its advantages. Development can take a long time and be
very costly.

Additionally, a big number of various performance indicators often requires
substantial investments into information systems to extract information from several

databases, which are often incompatible with each other.
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Absence of statistical assurance; much of the non-financial data, like customer
satisfaction, is based on analysis from several respondents and inquirers. Such methods

usually have poor statistical assurance
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Anomauyia. B 1iii cTarTi aBTOpP TOBOPUTH MPO T€, IO OCTAHHIM YacoM
IPUYMHOIO BCIX MPOOJIEM Ta HEMIPUEMHOCTEW HA3WBAIOTh CBITOBY Kpu3y. OjHak, Ha
rMOOKe MEPEeKOHAHHS aBTOpa CTaTTl, KpU3a — 1€ JIMIIE HACTIAOK OUIBII TIUOOKUX
Npu4KH. Benrka KUIbKICTh aHATITUKIB B PI3HUX TATy34X HaMarajvcs JaTu MOSCHEHHS
NPUYMH BUHUKHECHHS KPU3H 1 3HAUTH IIISAXU BUXOAY 3 Hel. ToOTo BiMOBIIaIM HA /1B
olBIYH1 3anuTaHHs: «XTo BUHEH?» 1 «Illo poOutu?». Byno Ha3zBaHO BeIUYE3HY
KUIBKICTh O0'€KTUBHUX 1 CyO'€eKTMBHUX (PaKTOpiB, 110 BIUIMHYJIM HAa BUHUKHEHHS
Kpu3H. 3HaiIeHO Oe3/114 CHJI, Ha K1 TIOKJIaJeHO BIAMOBIIAIBHICTh. AJie 3a BCIM IIUM
He Oysa Ha3BaHa roJIOBHA MPUYKHA: 1€ caMa JIFOJMHA, 11 CBITOTJIS, 11 peasti3allis CBOro
mpaBa BUOOpY, TOOTO SIK BOHA crpuiimae cebe, HaBkonumHINA cBiT. [l{o € nns mei
TOJIOBHHUM, I[iIHHUM, YOMY BOHA MPHUILISE CBOIO yBary. 3BU4aifHO, MOYKHA CKa3aTH, 110
e hi1ocoChbKi KaTeropii, 1 BOHM HE € OCHOBHUMHU B €KOHOMIII1, BAPOOHHUIITBI. AJe XK
oprasizairisi, ep>kaBa, HapoJl — 1€ CYKYMHICTh KOHKPETHUX JIIOJEH, KOKEH 3 SKHX
(akTUYHO KOKHY XBWJIMHY poOuTh BHUOIp. SIKy mepenady AMBUTHUCA, SIKI MPOIYKTU

B)KMBATH, Ha 110 BUTpadyaTH CBi Yac, rpolri, SK 1 KUM mparioBaTu Tomo. Came Bij
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JIOJIMHU 3aJIeKUTh, B KWW Olk Oyle crpsiMoBaHa ii yBara, a CYKYIHICTb CXOXHX
BUOOpPIB MOPOKYE TEHICHIIO 1 HampsiM pyxy. ToMy Ha MHUTaHHS «XTO BUHEH?)
MOHa BIIMOBICTH, IO KOXEH 3 HAC HECE BiAMOBIIAJIbHICTh 32 TY CUTYallilO B CBITI, B
KA MU 3HAXOJUMOCS], OT>Ke 1 BINMOB1As Ha uTaHHs «11lo poOuTu?» nonsrae B Tomy,
[0 HEOOX1THO MIHATH B TEpIIy depry cebe. 3BUYaitHO, cKa3zaTu «Tpebda 3MIHIOBATH
cebe» — TyxKe JIETKO, a 1110 MIHATH, K MO0aYUTH, K1 MOTIISIU a00 BUMHKH MPU3BOJIATH
JI0 HETaTMBHHUX HACIIJKIB, IO BHHUKAIOTH B JKATTI JIOAUMHH? BiamosicTh Ha Il
MUTaHHS HEMOKJIIMBO B OJJHY MUTh. Bi/IOBI/I1 HA HUX Y KOXHOI JIFOUHU CBOI, 1 MOIIYK
iX — 11€ IUISIX JOBXUHOIO B XKUTTS. Alle, SIKIIIO MU XOYEMO >KUTH Kpalle, HiXK 3apas,
Tpeba nmounmHatu UTu. Tpeba 3poOUTH mepmuil KpoK, ajpKe, SIK CTBEPIDKYE CXiJAHA
MYJIpICTh — JIOpOTa B TUCSAYY KPOKIB MOYMHAETHCA 3 MEPIIOTrO KPOKy. Y K CTaTTi
aBTOP PO3IOBIJIAE K CBOTO Yacy ii KoMaHaa 3po0uJa 11 nepim kpoku: «Harra pobota
CTOCyBajlaci 3MIH y HAac camMuX Yy IUIOIMHI Npo(eciiHOi AisNIbHOCTI, a caMme
BOJIOJIIHHSIM 1 €KCIUTyaTalli€ro O13Hec-1IeHTpiB. MOXKIIMBO, Halll 10CB1] Oyie KOPUCHUN
1 IKAaBUH 1HIIAM KOMIIAHISIM.

Kniouosi cnoea: minsix 1o 3MiH, IHHOBAIIIT, TOCBL BTIIEHHS pedopM, diocodis
B €KOHOMIII1, TPAKTUYHI TOpaju i O13HECY Ta KaMIlaHii, mopaau y KepyBaHHI Ta
pO30yA0B1 KaMIaHIM, IIJIAXU TOJO0JAHHS KPU3H.

Dopmyn: 2, puc.: 0, maba.: 0, 6ioa.: 10.

Annotation. In this article we will talk about the fact that recently the cause of all
the problems and troubles is called the world crisis. However, according to the author’s
deep conviction, the crisis is only a consequence of deeper reasons. A large number of
analysts in various industries tried to explain the causes of the crisis and find ways out
of it. That is, they answered two eternal questions: “Who is to blame?”” And “What is
to be done?”. A huge number of objective and subjective factors were identified that
influenced the onset of the crisis. Found many forces that are responsible. But behind
all this, the main reason was not named: the man himself, his world view, his realization

of his right to choose, that is, how she perceives herself, the world around her. What is
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for her the main, valuable, than she pays attention. Of course, it can be said that these
are philosophical categories, and they are not the main ones in economics and
production. But an organization, a state, a people is a collection of concrete people,
each of whom makes a choice almost every minute. What program to watch, what
products to use, what to spend your time, money, how and by whom to work and the
like. It depends on the person in which direction her attention will be directed, and the
totality of similar choices generates a tendency and direction of movement. Therefore,
the question “Who is to blame?” You can answer that each of us is responsible for the
situation in the world in which we are located, which means the answer to the question
“What to do?” It is necessary to change yourself first of all. Of course, to say “you have
to change yourself” is very easy, but to change, how to see, what views or actions lead
to negative consequences arising in a person’s life? Answer these questions is
impossible in a jiffy. Each person has his own answers to them, and their search is the
way to life. But, if we want to live better than now, we must begin to go. We must take
the first step, because, according to Eastern wisdom, the road of a thousand steps begins
with the first step. In this article, the author describes how, in due time, her team took
these first steps: “Our work concerned changes in ourselves in the plane of professional
activity, namely, the ownership and operation of business centers. Perhaps our
experience will be useful and interesting to other companies™.

Key words: path to change, innovation, experience of reform, philosophy in
economics, practical tips for businesses and campaigns, tips in managing and
developing campaigns, ways to overcome the crisis.

Formulas: 2, fig.: 0, tabl.: 0, bibl.: 10.

Ilocmanoexka npobaemu. AHaniz puHKY 0(ICHOI HEPYXOMOCTI 3a OCTaHHI 7
pokiB, moka3aB Ham HactynHe. 3 2000-2003 pokiB mouaBcsi mepio OypXJIMBOTO
PO3BUTKY PHUHKY KOMepIliHOI HepyxomocTi B Kuesi. [ligiioMm MiioBOi aKTUBHOCTI B
VYkpaiHi cripoBokyBaB aeiuuT odicHux mioi, ocobnuBo B Kuesi sik cromuii. [o

cepenunn 2008 poKy pUHOK HEPYXOMOCTI, 1 0(DICHOI B TOMY YHCIIi, OYB «TIEPETPITUI.
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iz, K mpoaaxy, Tak 1 OPEHAM OJHOTO KBaJIpaTHOTO MeTpa O(ICHHX IUIOLI OYJIH
MITHATI 0 HEUMOBIPHUX BUCOT, SIKI HE WITUTA B TIOPIBHSHHS 31 CBITOBUMH aHAJIOTAMH.
IIpu icHyrouoMy nedinuTi o]iCHUX IUION] HE MILIOCA MPO KOHKYPEHIlil0 Oi3Hec-
IIEHTPIB MK co000r0. BiamoBigHO, opeHaapl Ta MOKYyMIi 0(iCHOI HEPYXOMOCTI
(baKTHYHO «HE MaJM IPaBo rojocy». IXHi HoTpeOu i GaxkaHHs BPaXOBYBAJIUCS TUIbKHU
B TOMY 00CsI31, IKMH yKJIaJIaBCsl B MMOHATTS KJIACHOCT1 0(hiciB, TOOTO, HAPUKIIAI, KJIacy
«A», xnacy «b» Tompo. [lpn npomy B YkpaiHi 3aranbHONPUMHATOT Kiacudikarii i
BIJIMTOBITHO BUMOT JI0 KJIACOBOCTI HE iCHyBaJio. B OCHOBHOMY MailOyTH1 BIACHUKH
CHOPY/PKYBaHUX O13HEC-IICHTPIB KEPYBaJUCSA CBITOBUMU BUMOTaMH J0 O(]icHUX
MPUMILIEHb, IPUYOMY OEpy4Yd 10 yBaru TUIbKM Ti MMapaMeTpH, sKI BIIMCYBAJIUCS B
icHyrounii OropkeT OyaiBHULITBA [1].

CsitoBa kpu3za 2008-2009 pp. pi3ko 3MiHWIA CUTYaIio [2]. 3 TOYaTKy pO3BUTKY
AK CBITOBOI, TaK 1 YKpaiHCbKO1 €KOHOMIYHOI KpH3U, OCHOBHOIO rajiy3310, sIKa MepIIOk0
BiJ{4yJia CAMITOMH KPU3H 1 HAUO1IBII MAacIITAOHO BiJl HROTO MOCTpaXk/1ana, K y CBITI,
TakK 1 B HAIlII{ KpaiHi, OyJia chepa HEPYXOMOCTI Ta AISUIbHICTB, MOB's13aHa 3 HElo. IcHye
IIBI OCHOBHI Tpynu IpoOieM B KPU30BHM 4Yac sl KOMIIAHIWA, K1 BOJIOJIIOTH Ta
KEepYyIOTh 00'€KTaMU KOMEPIIIITHOT HEPYXOMOCTI.

[lepma 3 HUX — L€ MBUAKICTH JIIKBITHOCTI 00'€KTIB HEPYXOMOCTI, a BIpHIIIE
CKa3aTH HEMOXKJIMBICTh TEPETBOPEHHS 00'€KTIB HEPYXOMOCTI Ha TPOIIl B MeEpion
Kpu3u. [HIIMMU clioBaMu, MOKHA CKa3aTH, 10 00'€KTH HEPYyXOMOCTI Ha 4ac KpHU3U
(akTHYHO mNepecTalTb OyTH aKTUBaMHM BIIACHUKA 3 EKOHOMIYHOI TOYKH 30pYy.
Jpyruil HanpsIMOK TOJISITa€E B TOMY, 110 TaAIHHS AIOBOI aKTUBHOCTI Ta 3arajlbHUN
€KOHOMIYHMU craj BiIoOpaxaeThCs Ha MIATOCIPOMOXKHOCTI IOPUJIMYHUX OC10, 5IK1 €
CHOKMBA4YaMM TIOCIIYT KOMIIAHIi 3 YIpaBiiHHS HEPYXOMOCTI, @ TaKOX 3arajbHOi
noTpedu B odicHux mioniax. [lepepaxoBani Buiie rpynu nmpodiem 3 jita 2008 poky B
NOBHOMY 0OCS31 MPOSIBUIIMCS SIK HAa PUHKY CaMOi HEPYXOMOCTI, TaK 1 Ha PUHKY
ynpaBiiHHS 00'ektamu oicHOi HepyxomocTi. Hacminkom 1miux mpoOiem craja mosiBa
BEJIMKOI KUIBKOCTI BAKAHTHUX ILIOII B O13Hec-1ieHTpax. BinOyBanacs MmacoBa mirpartis

OpEHJapiB B MOIIYKaX OUIbII BUTIHUX YMOB OpeHIM MOXIHBICTh NpoaaTH odicHy
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HEPYXOMICTh OyJia BIZICYTHS SIK siBHILE. [HITUMU ciioBaMu, 3 oceHl 2008 poky Ha pUHKY
odicHOI HEPYXOMOCTI moyYayiacs CTajdisl >KOPCTKOI KOHKYpPEHIIii, 0 sIKoi OiIbIIiCTh
KOMITaH1{ He OYyJIU TOTOBI.

Curyarnis, B AKiii ONUHWINCS OUTHUIICTh BIACHUKIB O13HEC-LIEHTPIB 1 KEPYIOUUX
IUMHU I[IEHTpaMH KOMIIaHid, TOCTPO TMOpYyIIMJa MHUTAHHA, SKI paHilie, B TMEpioj
IHTEHCUBHOT'O POCTY HE OYJIM HACTUIbKM aKTyaJlbHUMHM Ta HEe Opaiucs 10 yBaru.
dakTUYHO BECh MIAP MHUX MUTAHb JICKUTh B IUIOMMHI (OPMYBAHHS KOHKYPEHTHOI
nepeBarn kommnadii. UuM MOBUHHI Oi13HEC-IIEHTP Ta MOCIYTH 3 HWOTO YIpPaBIiHHA
BIJIDI3HATHUCS BiJl KOHKYpeHTIB? SIki mepeBarm MOXyTh OyTH 3alpOoIOHOBaHI
CITOKHBayYEB1?

Crpateris kommadii, ii omepaTWBHa IisUIbHICTH Mana OyTu nepeOyaoBaHa,
BHUXOJSIYM 3 pealiii KOHKYPEHTHOIO CepeoBUIA. BUpimeHHs: JaHOro MUTaHHs Oyi0
KpUTUYHUM 111 BUKUBaHHS B 2008 porri.

Ananiz ocmannix 0ocnioxcenv i nyonikayii. AHam3 CcuUTyalii SCKpaBo
MoKa3aB, 110 3MIHM BKpaill HeoOXximHl. Ajne ski? | TyT Hamia cuTyarlis Harajana
OWJIMHHOTO OOTaTUPs Ha PO3IOPIKIKI TPHOX JAOPIT. SKy 3 HUX BUOpaTn?

[Mepmmii nuisx OyB — 1€ HACHIAYIOYM BCl 1HII KOMIMAaHIl Ha HAIIOMy PUHKY,
OMyCKaTH ILIIHU, HIYOTO HE 3MIHIOIOYM BcepeauHi kommadii. [lepmil kpoku Ha HboOMy
NUIAXY TMOKa3ajdl Moro Hee(eKTUBHICTh, OpEHJapl MPOAOBXKYBAJIW IIYKATH Kparii
BapiaHTH, KOHKYPEHTHU 3HUKYBAJIU CBOI 1[IHU 3 HE MEHIIIOKO IIBUIKICTIO, HIK MH.

Jpyruil nuisix — NpornoHyBaTU OpPEHAApPsSM OUTbLI BUTIHI YMOBHU OpPEH]IHU, SK1
CTOCYIOTBhCSI HE TUIBKH IIIHH, a ¥ TEpMiHIB oruiaty, iHi npedepenuii. OqHak, Mu
3ITKHYJIUCS 3 TUM, 10 OyAb-fKE€ T[MOYMHAHHS MHUTTEBO  MIAXOILUTIOBAJIOCS
KOHKYPEHTaMHU.

Tpetiil nuIsIX — 3MIHUTH CBiM MOX1J, NPUYOMY HE TUIbKH J0 A1l Ha PUHKY, a B
nepiry 4epry, NeperyisHyTH CBOi MOTJISAM Ha cebe SK KOMIAaHiI0, Ha HaBKOJHUIITHE
CepeoBHUIIe, HAMUX KIIIE€HTIB. [HIMMU clioBaMu, 3MIHUTH Tapaurmy.

3pylieHHsT MapajurMu, 3a BU3HAYEHHSIM BiJIOMOTO ipaHO-aMEPUKAHCHKOTO

aHaTITHKa Ta O13HEC-KOHCYJIBTAHTA, CIIEIiaTicTa B 00JIaCTi CHCTEMHOTO MEHEHKMEHTY
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Jbxkammmna [apaenari, sike BiH maB y cBoi kHM31 «CucTeMHE MHUCICHHs» [3],
B110YBa€ThCS TO1, KOJIU Y 3B'SI3KYy MPOTUPIYUSIMHU, ITHOPYBATHU ab0 3arepeuyBaTu sKi
BXKE TIPOCTO HEMOKJIMBO, 1 3 3pOCTAIOUOI0 KUIBKICTIO TUJIEM, SIKI TAAI0THCA SKOMYCh
OUTBIII-MEHIIT TEPEKOHINBOMY PO3'ICHEHHIO 3a JOTIOMOTOI0 3aCTOCOBAHMX JI0 HHX
MojieJIel MUCIIEHHS, OUTBIIICTD JIFOIeH IPUXOAUTH O BUCHOBKY, 10 ICHYIOYa CUCTEMA
MOHSITH BTPATHJIa CBOIO CIIPOMOXKHICTH 1 BUUEpIaia CBii MOTEHIIIa.

@Dopmyntoeanna uyineiw cmammi. MeTol0 CTaTTI € BUBYECHHS MPAKTUYHOTO
JIOCBITy TIPOBECHHS peOpraHi3ailiii B KOMIaHisX.

Buknao ocnoeénozo mamepiany oocnioiycenna. llepmmii KpoK, AKAA MH
3po0WIIM HA IIbOMY LUISIXY, MOJIATAB Y BU3HAYEHHI: KO OPraHi3alli€l0 MU XO4YEeMO
OyTH.

3a oxHiero 3 KiIacuikaliid opraHizaiiil 3a CBOEK MPUPOJIOI0 BCl OpraHizaiii
TUIAThCS HA Tpu UMM [4; 5].

Heposymni cucmemu — mexaniuna mooens. CyTHICTh MEXaHIYHOI MOJIETI JTyKe
npocta. B opranizaiii HemMae CBO€T BIAaCHOI METH, TOOTO 1€ 1HCTPYMEHT B pyKax
BJIACHMKA, SIKUI BU3HAYA€ ii (PYHKIIIIO B JaHUH MOMEHT 4acy, JJIsl IOCATHEHHS CBOET
MeTH. Sk mpaBuiio, Mpu IIbOMY METa BIAaCHUKA OpraHi3allli — OTpUMaHHs IPUOYTKY.
SIK CKJIamHUN TPAKTOpP CKIAAAETHCSA 3 YaCTWUH, KOXKHA 3 SIKUX BUKOHYE JIMIIE OJHY
3a/layy TOPU3OHTAIBLHOTO, BEPTUKAIBHOTO 1 00EpTaIbHOTO pyXy, TaK came 1
oprasizaiisi Moxxe OyTH BJIAIlITOBaHAa TaKUMH YHWHOM, IO KOXKHA JIFOJMHA BUKOHYE
JIMIIE OJTHY MPOCTY 3a7ady.

Cucmemu 3 00HUM pO3yMOM — Giono2iuHa moOoenb. OCHOBHOIO 171e€r0 010JI0TT9HOT
MOJIEJI1 € YSIBJICHHS OpraHi3allii SIK )KMBOT'O OPraHi3My 3 €IMHUM PO3YMOM (B TOYHOCTI,
AK JIIOACBKUM OpraHi3M), y SIKOTO € CBOsI MeTa. SIK mpaBuiio, OCHOBHOIO METOIO B
TaKOMY BHUIMAJIKY € BUKUBAHHS. SIKIIO Y MEXaHIYHOT MOJIeJIl METOIO € MPUOYTOK, TO B
OloJioTiuHIA — ONpUOYTOK — L€ 3aci0 JUisl JOCSTHEHHS METH BIDKMBaHHSA. Po3yMHa
CHUCTEMa B IIJIOMY HaJiJIeHa MOXKJIWBICTIO BHOOpY, ajie YaCTHHH I[i€i BJIACTUBOCTI
no36asieHi. Hisikoi caMOCB1JI0MOCTI, HISIKOTO BUOOPY, HISIKUX KOHQIIIKTIB. J{isUIbHICTD

CUCTEMHU 3HAXOAMUTHCS MOBHICTIO MiJ YIOPaBIIHHSAM OJHOIO OpraHy, IO BHKOHYE
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opraHi3yrouy (YHKIIIIO, — MO3KY, SKUM oJiep)Kye 1H(popmarlito Bij 0€37114i CEHCOpIB
yepe3 KOMYHIKaIlIiHy MEPEXY 1 BUJA€ BKA31BKH, AKi i MPUBOJATH B IO BiIIMOBIIHI
YaCTUHU CUCTEMHU.

Mynemupo3zymna cucmema — coyianvha mooens. Oprasizallis po3risiJaeThCs K
TO0OPOBUTHHUI COIO3 IIJICCIIPSIMOBAHUX YICHIB 110 CAMOCTIHHO BU3HAYAIOTh, IO YOTO
CJIJ MparHyTH 1 K1 3acCO0U CJIiJ] 3aCTOCYBAaTH JJIs JOCSATHEHHS MeTH. KpuTHUuyHUM
napaMeTpoM € MeTa. 3JaTHICTh poOUTH BHOIp HEOOXiTHA YMOBA, ajie HEAOCTATHS.
Byayun minecnpsiMoBaHO0, OpraHizailisi € YaCTUHOIO TaKOTo K (LLJIECIPIMOBAHOTO),
ajyie OUIBIIOrO IIJIOTO — CYCHUIbCTBA. Y TOM K€ 4Yac ii WiIeHH - IIeCpSIMOBaHi
1HAUBIAM. ['OJOBHE 3aBIAaHHS CUCTEMU — IO€JHATH IHTEPECH ULIIECHPSIMOBAHUX
€JIEMEHTIB OJIMH 3 OJHUM 1 3 1imuM. [lpu upomy, mis epexTuBHOrO 00'€THAHHS
OaraTopiBHEBHUX IIJIECIIPSIMOBAHUX CHUCTEM, HEOOX1MIHO, 00 BHKOHAHHS Oa’KaHb
y4JacHUKa 3aJie)Kajio BiJ] BUKOHAHHS BHUMOT OLIbIIOT CHCTEMM 1 HaBmaku. Merta
oprasizaiiii — 00CIIyrOByBaHHsI IHT€PECIB 11 y4aCHHUKIB ITPU OJTHOYACHOMY 33JI0BOJICHHI
OTpeO 30BHIIIHBOIO cepeoBuila. YieHiB opraHizaiii COlialIbHOI MOJENl YTPUMYE
pazoM ojiHa a00 KUTbKA 3araJIbHUX 1IN 1 TPUIHATHI )1 BCIX YYaCHUKIB CIIOCOOM 1X
JOCATHEHHS.

Buxonsun 3 HaBemeHoi kiacudikailii, Halla KoMmaHAa aHalidyBaja 1 cebe i
oroueHHs1. OnHE 3 TMUTaHb, SIKE MU COO1 MOCTaBWJIM — YU € TMHUTAHHS PECYPCIB
BU3HAYAJIbHUMHM B TIOHSTTI YCHIIIHOCTI KOMIaHIi? SIKIIO0 1€ Tak, TO YoMy MpHU
BIJTHOCHIM JTOCTYNMHOCTI Ha CHOTOAHIIIHIN J€Hb pecypcHOi 0a3u 1, SIK MpaBWIIO, ii
yH1(1KOBAaHOCTI (TPOIIIi, TEXHOJIOT1i, CHDOBHHA Maike HE BIIPI3HIIOTHCS B KOMITaHISIX
OJIHIET rajy3i), ICHye Taka KoJjocajibHa BIIMIHHICTh KOMIIaHIN OJHa BiJl OJHOi?
31a€eThes, 1O caMe JIOACHKUN pecypc poOUTh KOKHY KOMIaHIIO yHikanbHOK. Ha
BIJIMIHY BiJl IHIIUX BU/IIB PECYPCIB, 3a CIOBaMHU 3aCHOBHHUKA 1 KEPIBHUKA MTPECTHKHOTO
[nctutyty Caparoru, nokropa ¢inocodcbkux Hayk Aka DiTHII-eHIIa, IKOTO BBaXKAIOTh

n

3aCHOBHHKOM MOJIell OC€HUYMapKIHTy B YIMPaBIiHHI MEPCOHAIOM: 0e3MexHa
PO3MAITICTh 1 Hemepen0auyBaHICTh JIOIEH POOJATh X HEUMOBIPHO CKIAAHUMU JJIs

OI[IHIOBAHHS, HA0AraTo CKJIAHIINIE, HDK OYy/b-IKUN €IeKTPOMEXaHIYHHUI BY30J, IO
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HaIXOJIUTh 13 3aIIPOIIOHOBAHUMU IPAKTUUHUMHU clielr(iKaIisiMy, aje TUM HE MEHILE:
Jlronu — €IWHUN €JEMEHT, 110 BOJIOJII€ 3MATHICTIO BUPOOIATH BapTicTh. Pemta BCix
3MIHHMX — Ipoli Ta iX "poany" KpeauT, CHpOBUHA, 3aBOJM, YCTaTKyBaHHS il eHepris —
MO’KYTb 3aIIPOIIOHYBATH JIMIIE IHEPTHI MOTEHIIATHU. 3a CBOEIO IPUPOA0I0 BOHU HIYOTO
HE JOJAOTh 1 HE MOXYTb JOJaTH, MOKH JIIOJuHA, Oyab e poOOYMi HHU3BKOI
kBamidikamii, MaicTepHuii mpodecioHanm abo KEpiBHUK BHINOi JIaHKH, HE
BUKOPHUCTOBYE 1I€¥ MOTEHITiajl, 3MyCHBIIIH 1i TIpaitoBatu"[6].

[IpupoaHO, 10 KOXKHA OpraHizailisi B 3aJIEKHOCTI BiJl CBOIO BIKYy Ta BHUIY
JISIBHOCTI MPOXOAWTH 1 mepury, 1 Japyry Mozemi. | B Hamiid KoMImaHii SBHO
OpOIJIAJAINCA O3HAKU TEpIIMX OBOX Mojenei. Aise crneuudika poOOTH KoMmOaHii
MoJisirae B TOMY, IO €KCIUTyartamis Oi3Hec-UeHTPY INoB'sA3aHa 3 TMOCTIMHHUM
CHUIKYBaHHAM 3 KOMIIAHISIMH, SIKI OPEHIYIOTh O(ICHI NMPUMIIIEHHS 1 BIANOBIIHO 3
0cobaMH 110 iX MPEACTaBIAOTh. SIK HE ICHY€E JBOX OJHAKOBHX JIIOJEH, Tak 1 HE ICHY€
JIBOX OJIHAKOBUX KOMITIaHIi opeHjapiB. Hammm criBpoOITHUKaM HIOJHA HEOOX1JHO
BUPIIITYBaTH  HECTAHJAPTHI  3aBJaHHS, PI3HOMAHITHICTh SKHX  HEMOXJIHUBO
nepeaoavnTH 1 peraaMeHTyBaTH. L{1IkoM MOKITHBO, 110 B TPOMHUCIOBUX OpPTaHI3aIlisaX,
7€ BUKOPUCTOBYETHCS BEJIMKA KUIBKICTh aBTOMATHU30BaHOI Mpalli, € NPHUCYTHI
KOHBEEPH1 JIIHII Ta JOJAaTKOM 3yCWJIb CIIBPOOITHHKIB € poOOTa 3 CHUPOBUHOIO 1
TEXHIYHUMH MPUCTPOSIMU, MUTAHHA BU3HAYEHHS MOJEIl OpraHi3alli CTOSTh HE Tak
roctpo. Mu po3yMminu, [0 B Hamiid poOOTI HEMOMJIMBO TMPOMUCATH TMPOCTI
GyHKIIOHATBHI 3aBJaHHS 1J1s1 OUTBIIOCTI IEPCOHAITY, a TaM Jie (PYHKIII1 JOCUTh MTPOCTI,
HaIpUKIa, SIK Yy TpUOMpaIbHULb, CIIBPOOITHUKIB CIIYOM pelenilii, IpUCYTHIA He
MEHIIl BOXKJIMBUMA (haKTOp — 1€ BIAHOIIEHHS HE TUIBKU JI0 CBOiX OOOB'SI3KIB, a 1 70
monen (BiABIIyBayiB O13HEC-LIEHTPIB, CIIBPOOITHUKIB opeHAapiB). [IpakTuuHo He
MOXJIMBO MependayuTi Ta MPOMUCATH BCl CUTyallli, SIKI MOXXYTbh BHHUKHYTH TpH
B3a€EMHUHAX 3 BIBIAyBadaMH Ta COCOOU iX BHUpILICHHS. Y 3B'A3KYy 3 YUM, (PAKTUYHO
KOXEH 13 CHIBPOOITHUKIB MOBMHEH MaTH MOXJIMBICTh BUOOpPY COCOOY BUPILIECHHS

CUTYaIli#i, 110 BUHUKAIOTh, B paMKaX CBOTX TOBHOBaXeHb. [[puiaomMy, momiOHe pimeHHs
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Ma€ MaKCUMAaJIbHO BIAMOBIIATH 3arajbHIM IIOJMITALI KOMIIAHli Ta CIIPUATH
JTOCATHEHHIO KOMIIaHI€I0 MOCTABJICHUX II1JICH.

TakuM YHWHOM, MH 3pO3YMUIM, IO PO3TJSA] CIIBPOOITHUKIB KOMMAHII SK
BUHSTKOBO CKJIQJHOI MAIllMHHU B HAIIOMY BUMAIKY MPUBEE HAC B TIyXUU KyT. Y TOU
K€ 4ac, MpU YNpaBIiHHI OLIbII HIX OJHUM OI3HEC-LIEHTPOM, SIKI B CBOIO Yepry
TEPUTOPIATBLHO PO3HECEH] SIK MK CO0010, TaK 1 3 KEPYIOUMM anapaToM, BUOYI0BYBaTH
oprasizaifito Ha 0a3i 610J0T1YHOT MO/IET SIK MIHIMYM HE KOHCTPYKTHUBHO.

VY K0)XkHOMY O13HEC-LIEHTPI ICHY€ CBOS crierudika, 00yMOBJICHA SIK TUTIOM OyiBIIi,
TEPUTOPIi, MICIIEM PO3TAlllyBaHHS, TaK 1 HAOOPOM KOMIMAaHIN opeHaapiB. 31HCHEHHS
OTIEPaTHBHOTO YIPABIiHHS 32 €IMHUMHU CTaHAAPTAMHU 3 OJHOTO LEHTPY, SIKUN € TUHUHN
Ma€ NpPaBO MPUNHATTS ONEPATUBHUX pIILIEHb, NPU3BEAE A0 HEMNOPO3yMIHHS Ta
ITHOPYBaHHS YaCTUHU MpoOJsieM abo iX HEONEepaTHBHOTO BHUPINIEHHS, IO TPHUPOIHO
MMO3HAYUTHCSA HA PE3yJIbTaTl JISJIBHOCTI 1 O13HEC-UEHTPIB, 1 komnaHii B uiomy. Ilpu
[IbOMY MOBA He i€ PO BCEA03BOJIEHICTh 1 BIICYTHICTh KOHTPOJIIO. B tanOMy BUnaiky
PO3TISAAETHCS MUTAHHS MPaBa BUOOPY B paMKaxX KOMIIETEHIIIT 1 TOBHOBaXEHb TIOCATTH.
Bubip — 3patHicTh 1 Oa)kxaHHs TBOPUTH MaMOyTHE. 3MaTHICTb — TOTEHIIIHA
MOJXJIMBICTh OIIHKH, BIUIUBY 1 YIPaBIiHHSA J>KUTTEBO BAXKIUBUMH TapaMeTpaMu
CUCTEMH Ha CBOEMY PIBHI.

Mu BuzHauwm aiig cede, 1Mo OCHOBHHUI Hall poOOYMil IHCTPYMEHT — II€ Halll
CHIBPOOITHUKHK, 1 OCHOBHUM BHPOOHMYMM MPOLECOM € BUOYIOBYBAaHHSI B3a€EMHH 3
MObMHU. J{aHWi BUCHOBOK CIIPUYMHUB 32 CO00I0 HacTynmHUM. be3 ypaxyBaHHs 11i1ei
JOJIeN K THAUBITYYMIB, HEMOKIIMBO NOOY/AYBAaTH YCIIIIHUNA B JIOBriH NMEPCHEKTHBI
0i3Hec. Y Toi ke yac, 4iTKO OyJiI0 BHIHO, IO ITHOPYBAaHHA I[IEM HAIIMX KIEHTIB
MPU3BOJUTh JI0 YPaKEHHS B KOHKYPEHTHOMY IPOTUCTOSIHHI 3 I1HIMUMHU Ol3HEC-
neHTpamu. [IpupoaHo, 1Mo *KogHa KOMMAaHIS HE iCHYE, SKIIO BOHA HE BHUIPABIOBYE
OYIKYBaHb ii BJIACHUKIB, Kl MalOTh TAaKOX CBOI IT1l. TaKUM YMHOM, CTAJIO OYEBUJTHO,
10 3aMOpyKOI0 HAIIoro MaiOyTHHROrO OyB HUIAX 10 MOOYIOBH MYJIbTHPO3YMHOI

CHUCTEeMH, TOOTO COIIaJIbHOI MOJIEJl OpraHizailii, [0 BpPaxoBYy€E IIiJIl BCiX il 4ICHIB
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(akiioHepiB, CHIBpOOITHUKIB), a TaKOX IJIed HAWOIIBII BaroMux TIpymn
HaBKOJIUIITHROTO CEPEIOBUINA, B TIEPIITY YEPT'y HAIITUX OPEHIAPIB.

AcIeKTH, 1110 BINIMBAIOTh Ha JISUIbHICTH KOMIAHI].

J{ns BUOymoBYBaHHS HOBOI MOJIEJII OpraHi3allii, HeoOX11HO OYyJI0 3pO3yMITH, SIKi
OCHOBHI XapaKTEpUCTUKHU MOBUHHI OyTH ili IPUTaMaHHI, SIK1 aCTIEKTH € OCHOBHUMHU. |
TYT HaM JOTOMIT TOTJIsI HA KOMITaHIIO 3 Jy>Ke IIKaBOr0 paKypcy, 3alpONOHOBAHOTO
["apaenari B Tiit xe kHU31 «CrucreMHe MucieHHs» [3]. SIKI0 KOPOTKO OMKMCYBATH 1IeH
MiIX17, TO MOXHA CKazaTH, 0 OyJb-sIKy KOMIIaHIF0O MOJKHa OIMCaTH B II'ATH
HarpsMax:

bacamcmeo (Exonomika). AHTIIACEKOI MOBOIO 0araTCTBO, B CEHCI BOJIOJIIHHS
MarepialbHUMU Ta (PIHAHCOBMMHM LIHHOCTSAMH, 3BydatuMe sk Wealth (cunoHiMm -
n00po0yT), a 6ararcTBO B CEHC1 KPailHLO1 epeBark HaJl IHIIUMH YJICHAMU CYCIUIbCTBA
sk Richness. A oiHe 3 BU3HAUeHb EKOHOMIKH, JaHe Dimepom, roBopuTh: «ExoHOMIKa
— 11€ JUCLMILIIHA, 110 BUBYAE, SIKUM YHHOM CYCIIBCTBO 3 OOMEKEHUMU ACHIIIUTHUMU
pecypcamu, BUPINIYe, 110, K 1 Il KOTO BUPOOISITHY [7]. MU po3risinaivi HOHSTTS
OaraTrcTBa 1 EKOHOMIKH SIK pa3 sIK CTBOPEHHs 100poOyTy Ta Horo po3noaury. [HmmumMu
CIIOBaMH, BUKOPHUCTAHHS PECypCiB, TEXHOJIOTiH, OOJIaJiHaHHS, JOCBIJ Ta 3HAHHS
CIIBPOOITHUKIB KOMIIAHI1 1711 CTBOPEHHS 10JJATKOBO1 BAPTOCTI, 1110 JO3BOJISIE JOCITTH
¢d1HaHCOBUX IIiJIe KOMMaH1i, TOOTO BUPOOHHUIITBO HEOOXITHUX TOBAPIB 1 MOCIYT Ta iX
NONANBIIUN MPOAAXK 1 PO3MOALT NpuOYyTKy. besnepedHo, SKIIO TOBOPUTU TIPO
MarepiadbHUN CBIT, TO CTBOPEHHS M MOJAJBIIMI PO3MOALT MaTeplalbHUX Oyar €
HapLKHUM KaMmeHeM Oyzb-sikoi opranizaiii. Illo mputamanne npomy mporecy? Taki
aCIeKTH MaTepiaibHOTO XapakTepy AK e(EeKTUBHICTb BUPOOHUITBA TOBapy abo
MOCJIYTH, 3/IaTHICTh CTBOPIOBATH JOJATKOBY BapTICTh B HEOOXiAHOMY 00Cs31 AJIs
MIATPUMKA BCIX (YHKIIIOHATIBHUX MOXJIMBOCTEH MIANPUEMCTBA € HEOOXITHUMU
pecypcamu cborojieHHs. [luTaHHs po3noauTy MaTepiaibHUX OJar s 3a0e3neueHHs
JISUTbHOCTI KOMIaH11 B Maiil0yTHbOMY, @ TAKOX CIPaBETMBU I PO3MOALT IPUOYTKY MIXK
yciMa ydyacHHMKaMH KOMMaHli (AMBIJEHIM aKiliOHepaM, BHHAropoja MEHEIKMEHTY,

3apo0iTHA MIaTa 1 mpeMii nepcoHaiy). Bee 11e 4acTo cTae ik IpUYMHOIO 3TYPTYBaHHS
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BCEpEIMHI KOMIIaHii, TaK 1 KOH(JIIKTIB, Ta MPU3BOAUTH a00 JI0 MPOIBITaHHS, a00 10
Kpaxy KOMIaHii.

Emuxka. ETuka — BiJl JaBHbOIPEIILKOTO CJIOBAa €TOC — XapakTep, 3BUYal, aHai3
npudrH Mopaii. ETuka € HaB4aHHS Mpo MOpalib 1 MOPaIbHICTh. MOTHBH CTBOPEHHS Ta
icHyBaHHSI Oy/1b-IKOi KOMIaHI1 32BN HECYTh B CO01 HE TIJIbKU ()IHAHCOBY CKIIAZOBY
(oTpuMaHHs MPUOYTKY), @ 1 MOpPaIbHO-ETUYHY, KA 3yMOBJIEHa OaKaHHSIMHU 11 TBOPIIS
a6o B momampmioMy KepiBHHKIB. I[i OaxanHs abo moTpeOM 3HAXOIATH CBOI
BHCJIOBJIIOBAHHS Y THX IIJISX, SKI CTABJIATH TMEpesd COOO0 JIFOMH, IO CTOATH «Ois
KepMa» KOMIIaHli, HeXail HaBITh HECBiIOMO, 1HTYiTHUBHO. Lli 1M MOXyTh OyTH SK
TBOPYUMH — MPUBHECEHHS B CBIT YOTOCh KpAaIlOTroO, TaK 1 pyHHIBHUMH, HAIPHUKIAJ,
POCTaBISIHHA cebe B icTopii Oyab-skumMu 3acobamu. BoHu 6a3yroTbes Ha morisgax
LMX JIFOJIEH Ta iX MEPEKOHAHHAX, SIK1 (POPMYIOTh B pe3yJIbTaTl IK BUAM JISIBHOCTI, SIKI
€ MPIOPUTETHUMH a00 MPUUHATHUMHM JIJIsl KOMIIaHi1, TaK 1 LI, SIK1 TOBUHHA JOCSTTH
KOMIIaHis 1 OTJIs/1 Ha T€, KO0 Ma€ OyTH KoMMaHist. Mo)kKHa cKa3aTH, 1110 TAKUM YUHOM
3a/1a€ThCS BEKTOP HAINpPSMKY pyXy Komnadii. KommaHis mae 1y 1 HaMipu, Kl €
pe3yJbTaTOM BEKTOPHOI'O HAIpsIMKY pyXy Kommadii. Bektop pyXy 3amaetbcsi abo
3aCHOBHHKOM, a00 KEpPIBHUKOM, TOOTO 0c00010, sika Oe3mocepeHh0 NpHiimMae
CTpAaTeriyHi pillieHHs] B KOMIIaHII.

JlaHuii BEeKTOp BHW3HAYAa€ HE TUIBKM IJIl Ta HaMipH, ajlie TaKOoX MOJel
BUPOOHUYMX MPOIIECiB (BUAIB O13HECY), MOKIIMBUX JIJIsl IaHOI KOMIIaH1i. BuieBka3aHi
pedl popMyroTh 6a30B1 OCHOBH ISl (POpMYBaHHSI KyJbTYpH 1 HaOOpy LIIHHOCTEW B
KoMIaHii. Sk nmpaBuso, OUIBIIICT CHIBPOOITHUKIB PO3AIISIOTH 111 IIIHHOCTL, MPUYOMY
4acTo 1€ BIAOYBA€ThCSl HA IHTYITUBHOMY DPIiBHI, B I1HIIOMY BHIIQJIKy KOMIIaHIs
IpUpedYeHa Ha Kpax B TOMY BUIJISAII, B SAKOMY 3aMHciioBanacs. JlaHuii BUCHOBOK
MOHa OOIPYHTYBaTH, 3aCTOCOBYIOUYH AHAJIOTIIO 3 (DI3UKH: SIKIIO ICHYE CIPSIMOBAHUM
pyX Tija, 3aBAsSKHU qoAaHii cuil (a00 MOTIK YaCTUHOK ITiJi BIUIMBOM TIOJISI), TO B pasi
JIOKJIaIaHHsT 3yCWJIb 1HINOT CIPSIMOBAHOCTI, TIJIO YIOBUIBHIOE CBI pyX, abo B
3QJIEKHOCTI Bl BEJIMYMHHM CHUJ, MOKE 3MIHMTH HampsIMOK pyXy. Takum YUHOM,

CIIJIBHICTD [IHHOCTEN 1 MOIJISAAIB € OOJHUM 3 BaXKJIMBUX ACIIEKTIB, 1[0 BIUIMBAIOTh Ha
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KOMIIaHIl0, SKUW MOKHa Ha3BaTH eTukoro. ETMka KommaHii BIUIMBA€ SIK Ha camy
KOMIIaHiI0, TaK 1 Ha 1i crmiBpoOiTHUKA. Bynb-ska moauHa B OUIBLIIN YK MEHIIH Mipi
noTpedye CXBaJeHHSA 1 MIATPUMKH 3 OOKY CYCHIJIbCTBa (MPEICTAaBHUKOM SKOI €
KoMmaHis B mpodeciiHoMy acrekTi). Hackiapku #HOTo IIHHOCTI 30IraroThCs 3
IIIHHOCTSIMU KOMTIaHii, 3aJICKUTh MBHUAKICTh 1 TIMOMHA HOTO 1HTETparlii B KOMIIAHIO.
o »x moxe nmaru monaiOHa iuTerparis? CHiBpoOITHHK, IO PO3AUISLE IIHHOCTI
KOMITaHii, MIACHIIOE PyX B 3aJaHOMY HANpsMKY, a TPH MPOTHICKHUX MOTIIAIAX,
YHOOBUTBHIOE #oro. IIpudoMy «CyMICHICTH €JIEMEHTIB Ta iX CHHEpPTis, B3a€MOJis
CTBOPIOIOTH PE30HAHC — CHUIIY, SIKa Ha TOPAJOK MEPEBUIIYE CyMy CHJI, BUPOOJICHUX
IIAMHA €JIEMEHTAaMHU OKPEMOY.

Ecmemuxa. CloBO ecTeTWKa IMOXOJIUTh BiJ Tperpkoro ciioBa «aisthetikos»
(BiquyBatH, yyTTeBMi). EcTeTnKa — 11e po3ain ¢inocodii, 10 BUBYAE 3aKOHOMIPHOCTI
YyTTE€BOI'O OCBOEHHS IIMCHOCTI, IPO CYTHICTH 1 POPMHU TBOPUOCTI 33 3aKOHAMH KPacH.
JItoquHa, 110 mpaifoe B KOMITaHii, MPUBHOCUTH B HEi HE TIILKH CBiM JOCBIJ, 3HAHHS,
KBaMiQiKalliio, a i HaCTP1i, HATXHEHHS, a 1HO/1 1 IeCTPYKTUBHI HACTPOi, TOOTO B Oy/1b-
SIKOMY BUIIQJIKY ICHY€E eMoIliiiHa ckiagoBa. L emorriiina ckirajoBa podoTH B KOMITaHi11
JI03BOJISIE JIFOJIMHI a00 OTPUMYBATU PAAICTh 1 33JI0BOJICHHS B poO60TH, a00 BiA4yBaTU
pO3ApaTyBaHHs 1 MOUYTTS HENPUUHATTA. JlaHUi 4yTTEBUM, EMOLINHUIN 3apsii 3HAYHO
BIJIUBAE HA PE3YJIbTaTH POOOTH, SIKYy pOOUTH JOAWHA (B OCHOBHOMY Ha SIKICTh, Ha
iHHOBaIll1). JltoguHa, BiA4yBalOuM MO3UTUBHI MOYYTTS, MOXE 30LIBIIMTH Yy Oarato
pasiB Ti OOILSHKH, SKI Ja€ BUPOOHUYMI Tpoliec a00 oOJiafHaHHS — 1]l BIJIMBOM
MO3UTUBHUX TOYYTTIB 1 €Heprii. [ 3HOBY, SK 1 B BUMAJAKY 3 €THKOIO, 3BEPHEMOCS 10
d13ukn: «EnexTpuuHuil CTpyM — BHOPAJKOBAHHMM pyX 3apsiDKEHUX YacCTHHOK». 3a
aHaAJIOTIEI0 MOXKHA CKa3aTH, M0 KOXHA JIFOJIMHA MA€ CBIA «EMOIIIMHHME 3apsmy», i
CYKYITHICTh «TBOPYMX 3apsJiB» 30UIbIIYE «CUITy CTpyMy» KommnaHii. ToOTo 11e oauH
aCIIEKT, 1110 BIJIMBA€E HA JISNILHICTH KOMIIAHIT, JIEKUTD B IUIOIWHI €CTETHUKH.

Hayxa. «Hayka — ocoOnuBuil BUJ JIOJICHKOI MMi3HABAIBLHOI MiSUTBHOCTI,
CIIpSIMOBaHUN  HA  BUPOOJICHHS  OO'€KTUBHHMX, CHCTEMHO-OPraHI30BaHUX 1

OOTPYHTOBAaHMX 3HAHb MPO HABKOJUIIHIA CBIT. OCHOBOIO i€l AISUTBHOCTI € 30ip
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dakTiB, iX cucTeMaru3allisi, KpUTUYHUM aHai3 1 Ha il 0a31 CHHTE3 HOBHUX 3HaHb a00
y3arajibHeHb, SKi HE TIIbKH OIMUCYIOTh CIIOCTEPEKYBaHI MPHUPOJHI abo CyCHiiIbHI
SIBUIIA, a ¥ TO3BOJISIIOTH MTOOYIyBaTH NMIPUYNHHO-HACIIJIKOBI 3B'SI3KH, 1 K HACHIIO0K —
nporHo3yBaTu». «B 1HAyCTpilaibHy €py IHCTPYMEHTH BUPOOHMIITBA BIUIMBAIOTH HA
CHUPOBUHY. Y TMOCTIHAYCTpiaJbHy — IHCTPYMEHTH BHPOOHHUIITBA BIUIMBAIOTH Ha
iH(opMariiro, sika B CBOIO 4epry, MOBIIOMIISIE HaAM, SK 1 KOJM MIHSATH BIJIIOBIJIHI
BIZIOMOCTI Ta CiIy)KOM. BHUpOoOHWUMI [HMKJI TIOYWHAE 3aMHUKATHUCS, KOJIA JIFOAH
TI3HAIOTKCS, SIKI caMe BIJJOMOCTI iM TOTPiOHi, J1e, KOJIA, B IKOMY BHTJISI 1 BiJ KOTO.
Konu mronu ni3HaroThbes, MO0 O3HAYaOTh 11 BIIOMOCTI, KOJO 3aMHKAEThCS 1
MPOAYKTUBHICTD MiIBUIIYETHCS. Y MIHHS aHAJII3yBaTH Ta IHTEPIIPETYBATU IEPETBOPIOE
naH1 B iH(opMaIriio 1 1eKoau — B yCBiIOMICHH» (DITI-eHIT).

Big Toro, 3 siKOow MIBUAKICTIO JIaHi, sIKI OTOYYIOTh KOMIIaHil0, — 330BHI Ta
BCEpEUHI HET — IEPETBOPIOIOTHCS B 1H(OpMAILitO, 1110 JO3BOJISE TPUIMATH PIIICHHS,
3aJIeKUTh 3JaTHICTh KOMIIaHIi JOCSTaTh TMOCTaBJICHOI MeTH. MoKHa cKaszaTH, M0
KUIBKICTh 00p00JIeHO1 1HPopMalii 1 MBUAKICTH ii 0OPOOKH Ta IPUIHATTS PIlIEHb Aa€
KOMIIaHii €Heprito JUIsl pyXy BHepe.l, M0 MOXHA MOPIBHATH 3 MOHATTSAM KIHETHYHO1
eHeprii y ¢gizuii. Ko mpoBecTH aHAJIOT1I0 3 3aKOHOM 30€pE)KEHHS CHEPrii, TO MOXKHA
CKa3aTH, 10 MOTeHIiiHa eHepris komnadii (ii pecypcu, 3M10HOCTI, TOTOBHICTH 1
Oa)kaHHS JIIOJIEH), TOBMHHI OyTH TIEPETBOPEHI B KIHETUYHY €HEPTiI0 pyXy KOMIIaHii,
IUTSL TOCSITHEHHSI MOcTaBleHuX Luiel. (EHepris — e mipa 34aTHOCTI Tija BUPOOISTH
poboty). IIBuakicth 00pOOKM ICHYyIOUMX JaHMX B 1HpoOpMallio, 0O Oyre
BUKOPUCTOBYBATHUCH, € KaTaJIi3aTOPOM 1 CKIJIAJIOBOIO €Heprii pyxy xommnanii. JlaHuii
aCIeKT AISUTbHOCTI KOMIMAaH1i MOYKHA Ha3BaTH «HAYKay.

Bnaoa. e oguH 3 HAWICTOTHIIIMX AaCIEKTIB, IO BIUIMBAIOTH Ha HISJIBHICTH
KOMIIaHii — 11e muTaHHs Biaaan. [ToHATTS BJIagy MPOKO 1 OaraTorpaHHo. AJle, KaXydu
po BJIAJy B KOMIAaHIi, XO0TUI0Cs O BUKOpUCTOBYBaTH TepMiH ["apaenari: «Bnaga mii —
cB000/1a 1 31aTHICTH pOOUTH BUOIP, @ HE BIAAU HAJ YMM-HEOY b, TOOTO MaHyBaHHS»
abo ApwuctoTens: «... cBo0o/1a BUOOPY 1 3MaTHICTH oro 3maiicautny [3]. Bmana mii B

KOMITaHii — 1€ CUCTeMa JIeJIETyBaHHS IIOBHOBAYKEHD 1 BIMOBIJAIBHOCTI. SIK mpaBuiio,
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B OyIb-sIKiil Mpo0OJieMi, sika ICHY€E K Ha poOOTI, TaKk 1 B 0COOMCTOMY HUTTI, JIOJIUHA
3BUKJIa 3BUHYBauyBaTH 30BHIIIHI 00CcTaBWHU a00 iHmUX moneid. OmHak, «koro Bu
3BUHYBauy€Te, TOMY BHU Jaere Biagy». Konu JioauHa BUXOIWUTH Ha BYJHUIIO, HE
NOJMBUBIINCH Y BIKHO a00 Ha IpaJyCHUK, HEPO3YMHO 3BHHYBAdyBaTH IOTOIY Y
BHUOOp1 O/ITy HE TO ce30Hy. | BCl 1€ pO3yMilOTh, aje y BCiX IHIIUX cepax KUTTA
JIIONHA 3alMacThbCsd UM IIOCTIHHO. JIroauHa HEe MO’KE BIAMOBIAATA 3a 30BHIIIHI
0OCTaBMHU Ta IHIIUX JIOACH, MPOTE BIH 3aBXKIHM BIAMOBIJAE 3a CBOIO PEAKIiI0 Ha Il
oOctaBunu. [loku monuHa He Bi3bMe Ha cebe BIAMOBIJANBHICTH 3a CBiM BUOIp, SIK
pearyBaTd Ha Bce, IO B1AOYBAE€ThCSA B MOrO KWTTI, 3aBXKJAM 30BHINIHI OOCTaBUHU
OyIyTh TOMIHYBAaTH HaJ HUM. AK€ BIIMOBA BiJ TOTO, 11100 poOUTH BUOIp, TpUHMaTH
pIIIEHHS, TeX € BUOIp. | HABITH SKIIO JTIOJMHA BUPIIIYE HE pOOUTH BUOIP, TO HACTIIKH,
AK1 TSATHYTh 3a COOOI0 PIlIeHHS, 3p00JIEH] HE HUM, BCE OJIHO BIAYyBa€ cama JIOJUHA.
(MeHi ckazanu, 10 Ha BYJIMILII TapHA NOroAa, S BUMIIOB 0€3 MapacoibKH 1 NOTPAIuB
1] IPOJIMBHUM JIOIII, MIiCJI YOr0 3aXBOPIB.). | SKIIO B 0COOUCTOMY KHUTTI JIIOJIUHU B
OUIBIIIN Mipl MO0 BUOOPH POOIATHCS CAaMOCTIHHO, TO B KUTTEAISIIBHOCTI KOMIIaHIi
JIOJTMHA PIIKO TOTOBA MPUIIMATH BIAMOBIIATBHICTD 32 CBOI A1i (TOOTO BUOOpH), X0Uua
HaCiKKM OaraTo B 4OMY BiluyBae caMm (Kap'epHe 3pOCTaHHS, 3apIuiaTa, CXBaJICHHS
TOI10). YuM Olnblle ciBpoOITHUKIB OYAyTh TOTOBI OpaTu Ha ceOe BiAMOBIIAIbHICTh
3a CBOIO POOOTY 1 pe3yiabTaTH ii MISIIBHOCTI, TUM OLIBIIO MIpOI KOMMaHIig Oyje
YOPABJISITH 30BHIIIHIMUA 00CTaBUHAMU, a HE HAaBIaKU.

TakuM 4YMHOM, ICHY€ M'SITh aCMEKTIB AISUIBHOCTI KOMIMAaHIi, SKi CIPUYUHSIOTH
BEJIMKUI BIUIMB Ha KOMITAHIIO K KOKEH OKPEMO, TaK 1y B3a€MOIII:

1. baraTcTBo (€KOHOMIKA).

2. Etuka.

3. Ecreruka.

4 Hayka.

5. Bimana.

I skmo mnepmmii 3 acmekTiB — 0ararcTBO (€KOHOMIKY) 3aCTOCOBYEMO 0

BUPOOHUYOTO TIPOIIECY, TO YOTUPH 1HIIMX BIUIMBAIOTh OpraHizalliiiHi mpoiecu. | Bci
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BOHU ONHUCYIOTh B MOBHIA MIpl JiSJIbHICTh OyIb-IKOT KOMITaHIl 1 CKJIagalTh il
aHatowmito. ITHOpyBaHHS Oyab-SKOi 31 CKJIQJOBHX MOXKE MPU3BECTH O BiJICYTHOCTI
OakaHUX pe3yJIbTaTiB a00 BTPATH 31aTHOCTI KOMITaH11 BUYKUBATH.

Mu po3yminy, o po3riis/] Hallloi KOMIaH1i 3 TOUKH 30Dy, SIK y Hac BIAIITOBAHUM
BUPOOHHMYMIA TIPOIIEC 1 M0 BiH 13 cede MpeaCcTaBiise, sKi OpraHi3alliifHi MPOIEeCcH B
KOMITaH1i «KYyJIbratoTh», JOMOMOKE HaM 3HANTH BIAMOBI/I HA MUTAHHS, 110 MOTPIOHO
MIHSTH. AJIe TMTaHHS CTOSJIO TOCTPO: 3 4oro ciia moudatu? Sk Ham BHOyHZOBYBaTH
poboTy, o0 30epertu Toi NpudyTOK, KU 1MIe JO03BOJISIB HAM SIK KOMITaHii iCHyBaTH?
[ Toal Mu movanu 3 camoi «0oo4oi Temu»: «HoMy y Hac naaae npudyTok? Big yoro
BiH 3aJIe’KUTh»? Tak MU PUNANIUIN 10 MOJIEN1 HAIIO1 TPUOYTKY:

[Tpubyrok = Joxoau - Butparu

AJte 1o CTaHOBUTH Hatll foxiA? Jloxia BiJ 31a4i MPUMIIIEHb B OPEHY €
N00YTKOM KUIBKOCTI METPIB KBaJPATHHX, 3JaHUX B OPEHAY Ha CTaBKy OpEHIM 3a
OJIUH KBaJPaTHUI METP.

I = KinpkicTs M.KB. * CTaBKa opeHIu

HacrtyriHe nuTaHHs, SKUM MM 3aJaTUCS: «A Bl 90OT0 3aJeXKaTh 111 3MIHHI»?

3p03yMiJI0, 10 CTaBKa OPEH]IM 3aJICKUTH BiJl CUTYAIlll, sIKka CKJIajJacs Ha PUHKY
HEPYXOMOCTI, ajie¢ 3 1HIIOTO OOKYy 1€ ¥ BiJ TOTO, HACKUIBKU HAIl O0'€KT OpeHIu
BIJIMOBIJIa€ PUHKOBUM BUMOTaM. KUTbKICTh 3/TaHUX B OPEHy METPIB KBaJIpaTHUX TEK
IIIJILHO TIOB'sI3aHa 3 A1JIOBOKO aKTUBHICTIO, 3 MOTPE00I0 B 0hICHUX ILIONIAX, aJie B TOU
K€ Yac 3aJIeKUTh 1 BIJ TOr0, HACKUIBKKA Haml OI3HEC-UEHTP NPUBAOIUBUN JIs
ICHYIOYMX Ta MOTEHLIMHUX opeHaapiB. | 3poOuBIIM 11I BUCHOBKU, MU MPUNAIIUTA 10
HACTYMHOIO MJIACTYy MUTaHb: «YuM Mu O11b1I TpUBaOIMBI 17151 opeHaapiB? Homy came
HaM BOHU TIOBWHHI MPUHECTH CBO1 Tpomri»? Harr BUCHOBOK OyB TakWM: MU TTOBWUHHI
BU3HAUYMUTHU, XTO € HAIl OpEeHjAap, sKI LIl BIH NIepeciiaye, oepydun y Hac OQicHI
OPUMILICHHS B OPEHJTy, SIKl Y HbOI'O OYIKYBaHHS, 1HIIUMH CIOBaMH, HaM Tpeba OyIio
HaMaJIlOBaTH TOPTPET HAIIOr0 CIOKWBada JCTANbHO. A Jajai MU TOBUHHI Oynu
3pO3yMITH, 10 HaM TOTPIOHO pOOUTH, SK BUOYIOBYBATH MPOIECH B KOMIIAHII SIK

BUPOOHUYMH, TaK 1 OpraHi3aiiHui, mob 3aJ0BOJILHUTH TOTPEOU 1 OUIKYBaHHS caMe
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HAIoro opeHjaapsa. Mu 4yJIoBO pO3yMUIH, 11O OOMEXKEHI B CBOIX MOMJIMBOCTSX,
MOB'S3aHUX B TEPIINY YEPry 3 THUMH, SKI HAKIAJa€ caMe MOHSATTS HEPYXOMICTh: MU
yOpaBIsieMO OO0'€KTOM, SKHUM JyKe >KOPCTKO 3a(iKCOBAaHWM B KOHKPETHIM TOYII
IPOCTOPY, Ma€e (paKTUYHO HE3MIHHI (P13UYHI MapaMeTpH 1 TEXHIYHI XapaKTEPUCTUKH.
[Hmmmu croBamuy, sikiio y Bac Opel Astra, To @opmyna 1 ve Bamn Buj 3marans, a Ha
00J11]11 OpaTH ToJIe He BUiAC. A CJI1JI0M 3a MpoliecamMu, 3BICHO, MU MPUUIIUTH 10 TEMH
nepcoHaly KOMIMaHii 1 BHYTPIIIHIX 3HaHb KommaHii. Jo BUCHOBKY, IO JIFOJICHKHIA
KariTaj, MepcoHal, Horo Il Ta OYIKyBaHHS pyXaloTh Bce MpoliecH, a iHdopmaris 1
BHYTPIIIIHI 3HAHHS HA ChOTOJHINIHIN JI€Hb € OJJHUM 3 HAWBaXIMBIIINX PECYPCIB, SIK
nam'sitaeTe, MU JIOBEJH 1€ PaHIIIIe.

TakuMm 4YMHOM, Y HAC BU3HAYWIKNCS YOTHUPU MOCIIZOBHI €Tanu 3 JOCUTh YITKUM
MPUYMHHO-HACIIAKOBOTO 3B'sI3kOM. lle MoOXkHa Ha3BaTH KaBep-BEPCIEI0 B1IOMOI
CUCTeMM yIpaBliHHS, po3poosneHoi Hopronom 1 Kamnmanom — Cucremu
30aJIaHCOBaHUX MOKa3HUKIB [8].

Etan nepmuii: ®@inancu. SIkux 1uied y BapTICHOMY BHUPAXEHHI MU XOYEMO
JIOCSITTH, BiJl IKMX (DIHAHCOBUX CKJIAJIOBUX BOHH 3aJI€KATh?

Etan npyruit: Knientu. XTo Hail Kji€eHT, ki oro ouikyBaHHs? Il{o € Hammm
NPOIYKTOM, SIKMM MH MOXEMO MHOMY 3amporoHyBaTH, 100 3aJ0BOJBHUTH IIi
OUIKyBaHHS?

Etamn Tpetiii: [Iponecu. SIk Burisgae Ham BUPOOHUYHUH TIpOIIEC, 3 SIKUX JiH BiH
CKJIQJIAEThCH, sIKa 1X MOCTIAOBHICTH? Sk MOOyI0BaH1 opraHi3ailiiiHi MpoIecH, Yu € B
HUX HPOTUPIYYS 1 HEY3TOJKEHICTh?

Etan yerBeptuii: [lepconan 1 3HanHs. SIKi OUiKyBaHHS € Y HAILIOT O IEPCOHATY, SIK
HaM 1X 3a/I0BOJIbHUTH, SIKUMU 3HAHHSIMUA BOHU MOBHHHI BoJIOAITH? Ska iHpopMarlis,
KOJM 1 KOMYy MOTpiOHa, K ii 0OpoOJIATH 1 MEPETBOPIOBATH Yy BHYTPIIIHE 3HAHHSA
KOMITaHii, a He KOHKPETHOI JIFOJINHU, II00 HE BTUIIOBATH B XUTTS (Ppa3y «amiailii He
OyJie, TbOTYUK 3aXBOPIB»?

Ocs Taka miaroroB4ya podota Oysa 3pobiieHa. SAKio KOpoTKo pe3roMyBaTH ii, TO

MOXHa 3p06I/ITI/I ¢ HACTYITHUMU BUCHOBKAMM.
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Bucnoeku. Ilo-nepme: I'enpi ®opna ckazas: «JlroguHa momupae TOMAl, KOJIU
nepecTae 3MIHIOBATUCS, a MOXOPOH — MPOCTO (OpPMaNIbHICTE». MM KUBEMO HE B
130JIbOBAaHOMY CBITi, 1 HeOaxkaHHsI a00 CTpax IIOCh MOMIHATH B 3B'A3KY 31 3MiHAMH
HABKOJIMIIIHIX peatiil — mpsMa gopora B HIKy1m» [9].

[To-apyre: miaxia 10 KOMMaHii 3 TOYKH 30py HEPO3YMHOI CUCTEMH (MEXaHIYHOI
MOZeN) Ta CHCTeMH 3 OXHHUM po3ymMoM (OIOJIOTIYHOI  MOJeni)  CTae
HEKOHKYPEHTHOCIIPOMOXKHHUM. 3pYIIEHHS MapajurMH B CTOPOHY MYJIbTHPO3YMHOI
CHUCTEeMH (COILIAIBHOI MOJIEN), K MOKa3ye JIOCBIA YCIIIIHUX KOMIIaHIM, HaOUIbII
BI/IMOBIJJa€ BUMOTaM Cy4acCHOTO CBITY.

[To-tpere: 1 3H0BY ['enpi @opa: «3abepiTh y MEHE MOI Ipolili, 3aBOAH, BEPCTATU
Ta (adbpuKu, ajie 3aJUIITe MEHI MOIX JIoJeld — 1 He3a0apoM MM CTBOPUMO 3aBOJH
Kkpamie koiuinHix» [9]. B iepapxii 3HauymocTi YMHHUKIB YCIHIIIHOCTI KOMIIAHIi
JIOJICBKUI KamiTan 1 BHYTPIIIHI 3HAHHS KOMIIaHil BCe OUIbIlIe MOYMHAIOTH 3aliMaTH
JTUPYIOU1 MiCIISL.

I me onne: «Konoc Ha rIMMHSIHUX HOrax» - TIyMa4eHHs TPOPOKOM JlaHH1IIOM CHY
uaps HaByxomoHnocopa: «Tinymauennst cHy ToO1, mapto, 6auuB, aXk OCh OJUH, SKUNUCH
BETMKUI OOBIyp; Benu4e3Hui OyB 11eil O0BaYp, B Ha/I3BUYAITHOMY OJMCKY CTOSIB BiH
nepea ToOoro, 1 cTpamHuil OyB Burisia ioro. Lleit GoBBaH Takuii: rojioBa HOro 3
YUCTOTO 30JI0Ta, TPYIU WOTO Ta pamMeHa Horo - 30 cpibiia, HyTpO HOro Ta CTETHO HOTro
3 MiJii, TOJIHKM HOro 3 3aj13a, HOTHM HOro 4YacTKOBO 3 3ajli3a, a YaCTKOBO 3 IJIMHU. Tu
0auuB HOro, JOKU KaMiHb HE B1JIIpBABCS BiJl ropu 0€3 COpUSHHS PYK, 1 BAapuB OOBBaHa,
B 3aJIi3HI Ta TJIMHSIHI HOTHM Horo, 1 po30uB iX. Po3Topormuiocs: 3aii30, riauHa, Mijib,
cpi0JI0 1 30J10TO 3pOOUITUCS K TOJIOBA 3 TOKY YKHUB, a BITEp iX PO3BIsB, 1 CIiAy HE
3IMIIWIOCS BIiJl HUX; a KaMiHb, 110 BIapuB TOTO OOBBaHA, CTaB BEJIUKOIO TOpOlo, 1
HaroBHUB ycto 3emuto» [10]. IrHopyBaHHs 0a30BUX acCMEKTIB OpraHizaliiiHuX
MPOIIECiB, TAKUX SK €THUKa, €CTETHKA, HayKa 1 BIaja, a TAaKOX acleKTy OaraTcTBa B

BUPOOHUYOMY MPOIIEC] MOKE MTPUBECTHU B MIJCYMKY 10 PyHHYBaHHS KOMIMAaHii.
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A Ha 3aBepiieHHs: «Mwu Ha TpaljIi HE HACTYIIAEMO, MU Ha HHUX TAHIFOEMO.
Posrnsa komaHii B moCIiI0BHOCTI: (iHAHCH, KITIEHTH (MMPOAYKT), TPOIIECH, TIEPCOHAT,
3HAHHS JI03BOJISI€ BUOYIyBaTH MPHYMHHO-HACTIIKOBI 3B'SI3KM PE3yiIbTaTy JisSJILHOCTI
KOMITaHii, T00aYuTH CHJIBHI 1 ClIabKl MICIs, 1 MaTH MOXJIMBICTh CTBOPHUTH ILUIaH

CUCTEMHHX 3MiH, 11100 MOJIMIIUTH PE3yIbTaT.
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V]IK 658

AKTUBAIIA KPEATUBHOI'O IOTEHIIAJTY KOMAH/L

Ceoawosa O.A.
Kauouoam neodazo2ivHux HayK, KepieHUK NPOeKmie ma npocpam, UK1aoay

biznec ko KPOK
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0. Sedashova
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Anomauyia. CtaTTs NIpUCBAYEHA AKTUBALll KPEATUBHOIO MOTEHLIATY KOMaH. Y
MaTepiaii MOpYUIEHI TUTAaHHS oOpraHizaiii KOMaHJHOI KpeaTuBHOI poOOTH mJis
BUpIIIEHHS O13HEC-poOJIeM, PO3BUTKY Ta MPOIBITAHHS Oi13HECY. AKTYalbHICTh Ii€i
CTaTT1 MOJIATAE Y BIAMOBIASIX HA BAroMi Ta 3HAUYILI MUTAHHS, 1110 XBUIIOIOTh Cy4acHyY
JJIOBY JIIOAWMHY Ta JOMOMOXKE 3’SICyBaTH, SIKMX 3MiH MOTPeOyIOTh COIliajbHO-
€KOHOMIYHI YMOBHU OYTTS Ta BiJ SKMX 3aCTaplIUX METOAIB, SIKI 3aCTOCOBYIOTH MpHU
YVOpPaBIiHHI MEPCOHATIOM Ta IHHOBALISIMU, NOTPIOHO HemaaHo mno30aBisATuch. He
MEHIII aKTyaJlbHUMH 3aJIUIIAIOTHCS 1 MUTaHHS TCUXOJOTIi YYaCHUKIB KOMaHAM Ta
aJIeKBaTHOT'O PO3MOJUTY posiei Ta PyHKIINA MK HUMHU 1 POpMyBaHHS 1HHOBALIMHOTO
opraHizamiifHoro KiiMary, M0 JOmoMir Ou 3O0IBIIMTH MPOIYKTUBHICTH Ta
e(eKTUBHICTh Oy/b-SKOi KOMaHAM B OpraHi3ailii Y1 Ha MiANPUEMCTBI HE3aJICKHO BiJl
BUJTy Ta 00cCsTiB O13HeCcy. ba3zytounch Ha AeTaabHOMY JOCTIIKEHHI pO3BUTKY TE€OPii Ta
MPAKTUKN MEHEIKMEHTY 1 BPaxOBYIOUM CyYacHI TEHICHIII PO3BUTKY MEHEKEPIB,
aBTOp CTATTI HAroJjoCWja Ha BaXJIMBOCTI 3aCTOCYBAaHHSI TaKMX IHCTPYMEHTIB JUIs
aKTHUBAIlll KPEAaTHBHOTO TMOTEHITIATy KOMaHJ SK BU3HAYCHHS KIIIOYOBHX CTHUMYJIIB,

MPOBIAHMX MOTHUBIB, Ta METa MPOTPaM CIIBPOOITHUKIB, CTBOPEHHS YMOB JIJIsl TTOSIBU
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1HHOBAIIHHOTO OpraHi3aliiHOro KJIiMaTy, BHU3HAYEHHS Ta YCIIIIHOTO YCYHEHHS
MEPEIIKO, Kl 3aBaKalOTh CIIBPOOITHUKAM BUIBHO CTBOPIOBATH Ta BUCJIOBIIIOBATH
171ei 1 BUKOPUCTOBYBATH CBIN BJIACHUH KpEeaTHMBHUM MOTEHINaN B mporieci podotu. B
pe3ynbTaTi ONpalbOBAaHUX JAHMX, MPOBEACHUX JOCIIKEHb Ta aHAI3yI0ud MOpaau
MDKHAPOJHUX 1 BITYM3HIHUX MPOBITHUX (DaxiBIliB, @ TAKOXK CIIMPAIOYMCH HA BIACHUIM
OaraTuil JIOCBi B Tally3l yIpaBJliHHS IEPCOHAJIOM, aBTOP BIJAIMOBIAA€ HAa aKTyalbHI
3aMUTH CHOTOACHHS, PO3KPUBAE NULIXH BHUPIMICHHS Tpo0ieM, 1o TypOyiOTh
MEHEKEPIB IIi€l chepr, a TaKoXXK HAJa€e MPAKTHYHI PEKOMEHAAI] I yCHIITHOI
aKTHUBAIll KPEATUBHOTO MOTEHITIATY KOMaH/I.

Knwuosi cnosa: kpeaTMBHE MUCJEHHS, KpEaTUBHUM MOTEHIA], KOMaHJa,
KOMaH/IHa po0oTa, 1HHOBAIlli, 1HHOBAIIIMHUI KJIIMaT.

@opmyn: 0, puc.: 0, maon.: 1, 6ion.: 10.

Annotation. The article is devoted to the teams creativity activation. The author raises
questions upon the organization of team creative work to solve business problems,
development and prosperity of the business. The urgency of this article is to answer
important and significant questions that concern the modern business man and help to
find out what changes socioeconomic conditions of life require and from which
outdated methods, which apply in the management of personnel and innovations, need
to be ruthlessly ridged. Equally relevant are the questions of the psychology of team
members and the adequate distribution of roles and functions between them and the
formation of an innovative organizational climate that would help to increase the
productivity and effectiveness of any team in the organization or at the enterprise
regardless of the type and volume of business. Based on a detailed study of the
development of management theory and practice, and taking into account the current
trends in the development of managers, the author emphasized the importance of using
such tools for activating the creative potential of teams as identifying key incentives,
leading motives, and the purpose of employee programs, creating conditions for the

emergence of an innovative organizational climate, and the successful elimination of
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obstacles that prevent employees from freely creating and expressing ideas and using
their own to the potential in the process of work. As a result of the processed data,
researches and analysis of the advice of international and domestic leading experts, and
also based on own rich experience in the field of self-management, the author answers
the actual inquiries present, reveals ways of solving problems that concern managers
of this sphere, and also gives practical recommendations for the successful teams
creativity activation.

Key words: creative thinking, creative potential, team, team work, innovations,
innovation climate.

Formulas: 0, fig.: 0, tabl.: 1, bibl.: 10.

Ilocmanoeka npobdaemu. Bin 4oro 3anexaTh yCHillIHI pe3yJbTaTyH B OpraHi3alli
yn Ha mianpueMctBl? CpOroAHl, y CBITI IO CTPIMKO 3MIHIOETBCS, y CBITI, 1€
JDKATAII3AIS Ta IITYYHUNH 1HTEJIEKT 3aBOMOBYIOTH BCE MIIHIII MMO3MIIII, €KCIIEPTU
(World Economic Forum) 3HOB HaroJiomyroTh Ha Ba)XJIHBOCTI PO3BUTKY SKOCTEM,
IIPUTAMaHHUM JIMIIE JIFOJCHKUM 1CTOTaM: KOMILJICKCHOMY PIIIEHHIO TIPOOJIeM, TOHKOMY
MHUCTEITBY KOMYHIKallli Ta MEPEMOBUH, E€MOIIIMHOMY I1HTEJIEKTY, 1HHOBAIITHOMY
JAEpCTBY Ta YIPABIIHHIO JIOJIbMH, CTPATETIYHOMY, KPUTHYHOMY Ta KPEaTHUBHOMY
MUCJICHHIO, KOTHITUBHOI THYYKOCTI1 TOMIO [ 1]. 3a HAsIBHOCTI IIUX PO3BUHYTUX HABUUOK
y CHiBpOOITHUKIB poOOTOAaBLI Manu O 3MOry OUIbII CTPIMKO pO3BUBaTH Oi3HEC,
TEHEPYIOUM 1 BTUIIOIOYM Y JKUTTS MPOPHUBHI 1HHOBALli Ta BYACHO PO3B’SA3YIOUH
CKJIafHoIIl. AJie O13HECY HE BHCTAda€ JI€BUX IHCTPYMEHTIB 3 SIKICHOTO YIPaBIiHHS
KOMaHJJaMH1 Ta OpraHi3aui€ro ix KpeaTuBHOI poOoTu. [Ipo ynpaBiiHHS KOMaHJaMu Ta
ix kpeatuBHUM noteHian ropopunu Y. E. Jleminr, I1. ®@. [Ipykep, I1. Cenre, E.
Meiio, T. Ilitepc, P. M. ben6in, E. ne bono, M. bareii, X. Cimnicon, /. boiia, Jx.
Hesic, C. bymyes, 1. [Tonsmakos, B. [llysanos, O. IIpoaiyc Ta iHmii.

Ananiz ocmannix oocnioxcensv i nyonixayin. Cruparoyuch Ha JOCTIKCHHS
KJIACHKIB T€OPii MEHEKMEHTY Ta aHaJII3ylouu poOOTH CYy4acHUX aBTOPIB, BUBUAIOUU

TEOPII0 Ta MPAKTUKY CYYaCHUX TPEHAIB KOMAaHIHOI poOOTH B OpraHizaiisix, MaeMo
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3MOTY 3pOOWTH BHCHOBKHM IIPO T€, IO BAXKJIMBE MICII€ ChOT'OJIHI MMOCIIa€ 3/IaTHICTh
KEepIBHHKA OpraHi3yBaTu KOMAaHIHY pPOOOTYy TakuM UHHOM, I1100, KpeaTWBHUU
MOTEHIIa]I TepcoHaTy OyB MaKCUMaJIbHO PO3KPUTUN Ta CIIPSIMOBAHUMN HA JOCATHEHHS
IiIJIel opraxizaiii.

[Ile B 70-T1 poxku PoGeptr Mepenit benbin [2; 3] po3modaB HOCTIIKCHHS
YIPaBIIHCHKUX KOMaHJI, PE3yJIbTaTH SIKUX BiH mpeactaBuB y 1981 pori, ne onucas
KOMaHJIHI POJii: peaizaTopa, KOHTpoOJepa, BEAyd4yoro, MOTHBATOpa, AaHAIIITHKA,
reHeparopa iaei, rapmosizaropa Ta npocmimHuka. [emnepr Ta HoBak mi3Hime
3aMpONOHYBAJIA JICIO CKOPOYEHY MOJIENb, fKa CKIAJAEThCA 3 MIICTHOX POJICH:
aaMiHicTpaTop (MozepaTop), Oprasizatop (KOOpIHWHATOpP), KPEaTUBHHUI TeHepaTop
i71eil  (MO3KOBUU WEHTpP), 3B’SI3HUN (JUCHET4ep), MPaLeroyikK (Iylia KOMaHIH),
neranizaTtop (3aBepiiryBau) abo koHTposep (kputHk). llle ogHa Moaenb 3aliHsIa MilH1
MO3ULIi y KOHCAJITHUHIOBIM NpPAaKTUIl Ta HpPH OpraHizamii KOMaHIHOI poOOTH Ha
nignpuemctBi — «Koneco komanmu Mapmxkepicona-MakKenna». [sg mopensb
npejacTaBiige coboro Habop 3 8 pobouux (QyHKIN, a came: KOHCYJIbTYBaHHS,
HOBAaTOPCTBO, CTHUMYJIFOBAHHS, PO3BUTOK, OpraHizailis, BUPOOHHUIITBO, KOHTPOJIb,
MATPUMKA, a TAKOXK 3arajbHy (DYHKIIIIO, SIka BCE MOXKe 00’ €IHATH — 3B’ A3KU. DYHKITIT
PO3MOIIISIOTHCS 3T1IHO KOMaHHUM POJISIM, 10 SKUX BOHU MIIXOSTh.

YucnieHHi BIOCKOHAJIEH1 POJBOBI MiAX0au (Hanpukiiaa, moaens T. bazaposa, 1o
Mae OCHOBOIO ymnpaBimiHCbKYy Mojens I'. llleapoBunibkoro), akryansHi il cborogui. T.
bazapoB, Ha BIAMIHY BiJl IONEPEAHIX JOCIIIHUKIB MPOTIOHYE JJI1 KOKHOI 3 YOTUPHOX
poJieli (ynpasiiHelb, OpraHi3aTop, aAMIHICTPATOP Ta KEPIBHUK ) MiA0UpaATH JOEH, K1
MaKCUMaJIbHO MIAXOASATh I OMHUCaHl JUIsi KOXKHOI POJII XapaKTEPUCTUKH, SKi
OB’ s13aH1 3 KOTHITUBHUMH 3/1I0HOCTSIMU MTEPCOHH Ta OCOOJMBOCTIMU CIIPUIHSITTS HEIO
iHpopMmarii. Jlns  po3moAdiieHHS posiel  JOCHIIHUKA  KOMaHJIOCTBOPIOBAHHS
NPOIMOHYIOTh TPU MIAXOJU: CTBOpeHHs poui (role-making), nmpuitHsaTTs poni (role-
taking), ponpoBe camoBu3HaueHHs (role-self determination).

Bumieonucani MeToau KOMaHAHOI B3aemojiii € juine dopmMaMu, sSKi MOXYTh

no0pe CrhpairoBaTy, SKIIO KEPIBHUK TPYHTOBHO MiAiiI€ O MHUTAHHS OpTraHi3allii
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KOMaHJIHO1 POOOTH MEPCOHANy Ta YMpaBliHHS Horo noteHiiaioM. CIucoK METOIIB
KOMaH/IHO1 B3a€MO/I1i MOYKHA JJOTIOBHUTH METO/IaMU KOJIEKTUBHOTO kpeaTuBy («LLlicTpb
nymarounx kamemnoxiBy (E. me bono), «Meton VYonrta [icues» (omucanuit P.
Hintcom), wmeropomorieto creHpopachbkux mociiaHukiB  «Design  Thinkingy,
metonooriero «Creativity Problem Solving», metoankamu, siki HaOyJIyd TOIIUPEHHS
AK YITKO CTPYKTYpPOBaH1 Ta €EKTHUBHI IIPH YIIpaBJIiHHI MpoeKkTaMu — Scrum Ta Agile,ta
6aratpma iHIKMA. L1 hopMu MOXKYTH 1 HE CTIpAIIOBATH, SIKIIIO HE 3BEPHYTH yBary Ha
Te, K 3aJyYUTH KOMaHAY 0 poOOTH y HOBUX (opMmaTax, 1 K KepyBaTH Tak, 1100
KOJKEH 3 yYaCHHUKIB OYB MaKCUMaJIbHO 3aIy4E€HUM JIO IHHOBAIIIMHOI ISJIBHOCTI Ta MIT
AKoMora e()eKTHUBHIIIE BHECTU CBIH YHIKaJbHUN 1HTEIEKTyaJIbHUI BHECOK Y POOOTY
KOMaH/IH.

Dopmynrweannn yinen cmammi. Meta naHOi CTaTTI MOJATAE Y JTOCTIHKEHHI
YMOB Ta METOJIB aKTHUBAllli KPEaTUBHOIO MOTEHIially KOMaHJ B OpraHizauisx Ta
nignpueMmctBax. [Ipu mociaikeHHI BUKOPHUCTaHI TEOPETHYHI Ta €MITIPUYHI METOIU
HAayKOBOTO TI3HAHHS, 30KpEMa aHali3 Ta KPUTUKA ICHYIOUMX HAYKOBUX TEOPii,
CIIOCTEpIraHHs, TOPIBHIHHS, MOJICTIOBAHHS.

Buxknao ocnosenozo mamepiany oocnioxyncenns. CbOrogHIITHIN CBIT BCE HE TAKHH,
aKk OyB paHime. | mo0 mianmpueMIsIM 1 MEHEKEpaMu BHXKUTHU B HbOMY Ta OyTH
YCIIIIHUMH, BapTO NEPEIUBUTHUCS CBOIO MEHTAJIbHY MOJEIb, SK MPOMOHYIOTh ThIO
bniymapt 1 Credan Ban aeH bpyk y kuusi «HeTBepTa npoMmUciIoBa peBOJIOLIS 1 O13HEC:
SIk KOHKypyBaTH 1 pO3BHUBAaTHUCS B €MOXYy CHHTYJIsIpHOCTI». Ha ix mymky,
«MEHeIKMEHT B «CUHTYJISIPHOMY CEpPEIOBUII» BUMArae 1HIIOTO CIIOCO0Y MUCIEHHS
Ta IHIIMX J1d. 3a3BUYail MM CKJIQJa€MO TUJIaHU, MAXOASYHN A0 1€l poOOTH J1HIMHO:
EKCTPAIoJIIDEMO MHUHYJE, 100 mependauntu MaitdytHe. OJHAK CHHTYISIpHE
CEpEeIOBHINE 10 BU3HAYCHHIO HAI3BUYANHO MIHJIMBE, MOTCHIIHHO HECTIPUATIUBE, a
yacoM 1 pyiHiBHe. OTKe, MEHEIPKMEHTY BapTO PO3IVISIHYTH MOKJIUBICTh MHUCIIUTH 1
nistya iHakmey» [4]. JlochaiaHWKK BBaXKaroTh, IO JIHINHE MHCIEHHS € a0COJIFOTHO
HEMPUJATHUM Yy HEJIIHIMHOMY CBIT1 — OTXKe, TpeOa HABUUTUCS MUCIUTU HENIHIMHO. Y

HOBOMY CBITI, Ji¢ TTaHy€ MPUCKOPEHUI PO3BUTOK BCHOTO, TPAIUIIIHHE YIPABIIHCHKE
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MUCJIEHHSI MOK€ BHUSBHUTHCS KOHTPIPOAYKTUBHUM. 3 OINISIAYy Ha 1€, 3pOCTae
BOXJIMBICTh PO3BUTKY YIPABIIHCHKMX HABUYOK MEHEIKEPiB, AKi OyayTh Martu
3M10HOCTI TMpodeciiiHO KepyBaTH B3aEMOJIIEI0 B KOMaHJAX, SKI 3alMaTUMYyThCS
KpEaTUBHUM BHUpIIICHHSAM Oi3Hec-poOieM. Y 1bOMY BHIAIKYy JOpEYHO Oyje
TOBOPHUTHU PO BUTOJM AKTUBAIlI] KPEATUBHOTO MOTEHIIIATy KOMaH/I.

KpeatuBHuil moTeHIian KOMaHJ — 1€ 3arajlbHU CUHEPreTUYHUM eQeKT, 110
MO>K€ MTPUBECTH JI0 YCHIIIHOTO BUPIMICHHS MPOOJIEMH IiJ] 4ac KpEeaTUBHOI cecli, SKUi
3’SBIISIETHCSL HA MIJACTaBl 1HAMBIAYaJIbHOI PONI Ta 1HTENEKTYIbHUX W KOTHITHBHHX
0COOJIMBOCTEM KOXKHOTO ydYacHHMKa KoMaHau. KpeaTMBHUI NOTEHLIad OKPEMOIO
IHIUBIJA BUSBISAETHCA B PIBHI PO3BUHEHOCTI KpEAaTMBHHUX 3A10HOCTEW, BMIHHI
BUKOPHCTOBYBATH JOCTITHUIIBKUN IIIX1J A0 BHUPIMICHHS MPOOJIeM, OCOOMCTICHHX
MEPEKOHAHHX Ta BITHOIICHHI IO peCypcCiB (peakiii Ha iX HasBHICTb 00 BIJICYTHICTB).
KpeatuBHMII MOTEHLIATT MEHEIKMEHTY PO3MOBCIOKYETHCS HA BCIO OpraHi3aliio B
[IOMY — 1 3aBJSIKM LIbOMY BOHA PO3BHBAa€ThCA. BUBUar0UM MOXKIMBOCTI KOMaH] Ta
JOCIIKYIOUH CHOCOOM opradizauii iX e(eKTUBHOI B3aeMojii, OyJl0 BHSBIEHO
JeKUIbKa cdep, K1 ToTpeOyOTh IPOIO3HUIII Ta PIIICHb:

1. SIx MOTHBYBAaTH KOXKHOTO YJaCHUKAa KOMaHJIU Ha aKTUBHY pPOOOTY y KOMaHi
Ta IOCSATHEHHA €()eKTUBHOTO PE3yIbTaTy HUIIXOM B3a€EMOZI1?

2. SlkuM YMHOM PO3MOAUIATA POJI YU 30HY BIAMOBIIAIBHOCTI BCEPEIMHI
KOMaHIu?

3. SIk po3BHUBaTH 1 BUKOPUCTOBYBATH KPEATUBHUM MOTEHLIAJ CITIBPOOITHUKIB J1JIs1
JOCSATHEHHS IIUIeH opraHizarii?

Jlis KepiBHMKA TMUTAHHS MOTWBYBAHHS MEPCOHANY € OJHUM 3 HAW3HAUYIIHX.
binpiicTh KepiBHUKIB MOMUIKOBO BBAXKAlOTh, MO0 TPOII € €IMHOK MOTHBYHOHYOIO
cunoro. OnHak, 11e He Tak. Teopis J[. MakKrenana noscHroe, o Moxe CTUMYJIFOBATH
JI0JIeN 10 BUKOHAHHS Ti€i M 1HIIO1 AisuibHOCTI. MakKnenana po3aiinus Bci notpedu
Ha TPU TPYyNH: TOTPeOH y BJIaJll, MTOTPEOU B JOCATHEHHSX 1 TOTPEOU B MPUIETHOCTI [5].

[ToTpebu y Biaji MoJAraroTh B TOMY, IO JIFOJMHA CXWJIbHA IO KOHTPOJIO Haj

TISIMUA THIIMX JTFOAICH 3 METOI0 HaJaHHS iM 1CTOTHOTO BIUIMBY. JItomu 3 MpOBIAHOIO
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noTpeOo 70 BIaaW, Y CBOK Uepry, po3AULIIOThCS Ha JABI Kareropii. Jlo mepioi
BXOJATH JIIOAH, IO HparHyTh A0 BIagd 3apagyd Oe3M0oCepeHbO CaMoi BIagH. Ix
3aXOIUTIOE MOXJIMBICTh KOMAaHIyBaTH 1 BIUIMBATH Ha 1HmMX Joaeu. Jlo apyroi
KaTeropii BXOJASTH JIFOJH, 10 MParHyTh A0 BIaJHU 3 METOIO BUPIIICHHS KOJEKTUBHUX
CYCIJIPHUX 3aJa4 4M 3a]a4 oprasizaiii. Sk TUTbKH Il JIOU OTPUMYIOThH BIATOBITHI
MOBHOBA)XCHHS, BOHU CTaBJISATh 3aBJaHHs Iepej] KOMaHI0k0 JIOJEH 1 pa3oM 3 HUMU
3aliMalOThCsI IPOLIECOM JOCATHEHHS 3arayibHUX Iiyied. [IpecTaBHUKY Takoi KaTeropii
3axOIUIEH] MONIYKOM ONTHUMAJbHOTO crioco0y MOTHUBYBaHHs mepcoHany llotpebu y
BJa/ll U HUX - 1€ SKICHO 1HIIIE ITParHeHHs 10 CAMOCTBEPIKEHHS 1 /IS 3310BOJICHHS
1IbOTO MOTHUBY, a TOJOBHUM JIJI1 HUX € Oa)kaHHs BUKOHATH BIJNOBIAAIBHY pOOOTY 3
YIPAaBIIIHHS IHIIMMHU JIFOIBMHU JIJISl BUPIIIICHHS TTOCTABJICHUX 3aB/IaHb.

[ToTpebu B AOCATHEHHSX 3aJ0BOJIHSAIOTHCA 32 TaKMX YMOB, Koiu pobOoTa
ycHoimHo 3aBepuieHa. Taki mroau OepyThes 3a 3aBIaHHS MIABULIEHOI CKIAIHOCTI Ta
0a)XaroTh OTPUMATH BIATYKH PO 3p00JIEHY HUMHU pOOOTY Ta CBOIO JISUIBHICTh B3arali.
[IpaniBHUKM 3 TOTPEOOIO0 B JOCATHEHHSX 3yCTPIYAIOTHCS YaCTILIE 32 1HIIMX, aje
PIBEHb PO3BUTKY IIbOI'O MOTHUBY B KOXHOT JIFOJIMHU P13HOPIIHUIA.

Ti iHguBiAM, y SKMX MOTHBAIlisA 10 JOCSATHEHb Ha HU3BKOMY piBHI (Iie, B
OCHOBHOMY, JIFOJIH, IO B1/IJIal0Th NIepeBary poooTi Ha CaMOILIMBI), XapaKTePU3yHOThCS
BUOOPOM CHUTYyaIlil, e pUCKH MiHIMaIbHI. X0o4ua, OyBalOTh 1 TaKl JIOJICH, 5K, HABIThH
BIJIMIPABJISIIOUN CIPABY «IUIMBY MO TEUii», MOXKYTh OOMpaTH 1 CUTyalli 3 BEIUKUMHU
PHUCKaMU, PO3CYIKYIOUH 3 TO3UIIT «IK CTAHETHCS - TaK BHUIIE».

[ToTpeOu B MPUYETHOCTI TAKOXK MAlOTh HA3BY MapTUCHUIATUBHUX MOTpeO abo
noTped y crmiBydacTi. Yacriiie 3a BCe BOHU BUPaXaTUCS B IPArHEHHSX 10 BITHOCHUH 3
OTOYYIOUMMH JIOABMH. 3ayBaXMMO, IO JIIOJU 3 MEPEBAKAIOUYUMHU MOTpedamMu B
MPUHAJIEKHOCTI PIIKO Oa)XaroTh TUIBKK JI0 TOrO, 0O BCTAHOBJIIOBATH 3 JIIOJIbBMHU
XOpOIIll BIIHOCUHHU, ajie 1 0a)KaroTh OTPUMATH MIATPUMKY T CAMOCTBEPJIUTUCH B OYaX
ABTOPUTETHHUX Ta BAXJIMBUX JIJIST HUX JIIOJICH.

Teopia notped MakKnenanga crana Npu4vHOIO TOTO, IO 3aX1JHE CYCHUIBCTBO

3BEpPHYJI0O yBary Ha OCHOBHY XapaKTEPUCTUKY MIANPUEMIL, YIPABIIHIS —
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1HIIIATUBHICTH 1 37aTHICTh OpaTH Ha ceOe pu3uku. HaykoBelb BBaXKaB, 110 COLIIYM 3
MEPEeBaKHOI0 MOTHUBAIIEI0 1O JOCATHEHb 3JaTHUM TOPOJUTH BEIHKY KUIBKICTh
AKTUBHUX Ta 1HIIIATUBHUX JIFOJIEH, K1, Y CBOIO YEpry, 37aTHI MPUCKOPHUTH 3POCTAHHS
E€KOHOMIYHMX TMOKa3HUKIB coliyMy. OTxKe, ymnpaBiiHElb MEpIl 3a Bce Mae OyTu
CIIOCTEPEKITMBUM Ta YITKO BU3HAYATH MPOBITHUN MOTHUB KOKHOT'O WICHA KOMaH/IH JIJIs
TOTO, 11100 MPAaBUJIBHO CTABUTHU iM 3aBIaHHS, a TAKOXK PO3MOAUIATUA POJIl Y KOMaH/I.
UnenaMm KOMaHA¥M 3 MOTHBaMH BIAAM Kpalle MiAINAyTh poJii MOJEpaTopiB
KpEaTHUBHOTO Tpolecy Ta KoHTpoJepiB. [l{ogo iHmUX KaTteropii, TyT ciia TauoIe
JTUBUTHCA Ha PO3MOJLUI 3aBJaHb Ta POJIEH MPHU B3a€EMO/IIi B KOMaHJi. YIPaBIIHIIO
KOPHCHO Oy/ie 03HAHOMHUTHCSA 3 TAKUM MOHATTSIM SIK METAIPOTPaMH.

Meranporpamu — 11e 0a30B1 GUIBTPU CIPUNHATTA JIFOAUHU. BOHU BHpaKaroThCs
B XapaKTepHUX TMarepHax (€JIeMEHTaxX, M0 TOBTOPIOIOTHCS) MUCIICHHS.
Meranporpamu — 1€ 3HaHHA, 110 HajexaTh 10 Teopli Ta mpaktuku HIIII, mpo
BIJIMIHHOCTI Y JIFOJICBKOMY MHCJICHHI Ta TOBEIHI. T1JbKH 3pO3YMIBIIHN 1 OI[IHUBIIH
Il BIAMIHHOCTI MK JIIOJbMH, YHPABIIHII MOXYTh MOYaTH pOOOTY 13 3aMIHU
KOH(JIIKTIB Ta HEMOPO3yMIHHS Ha CHiBIpalo. MeTtanporpamMu ChOTOJHI aKTUBHO
BUKOPUCTOBYIOTh TPHU MiAOOPI MEepCoHATy, PO3pOOISIIOUN MeTanporpaMHi mpodii
MO3UIIIHN 11 nipaneBnamtyBadss. Jlocsiguenuit HR-nupexTop TouHO 3Hae, sKuit came
KaHIUIaT MiiAe Ha Ty Y 1HITY TTO3UITI0: 1HIIIATUBHUN YU ITACUBHUM, 110 HOTO Oy1e
MOTHUBYBATH, Ha AKl BIH I[IHHOCTI OPIEHTYETHCA M1 Yac BUOOpPY — CBOi a0 4yXki, Ha
4oMy (POKYCY€ThCS HOro yBara — Ha OKpeMOMY 4H 3arajibHoMY Toulo. Maiiki Xomt [6]
omucaB 51 wmertamporpaMmy, 3HaKOYl SKI 1 BMIIOYM 3a JOMOMOTOI0 TPABHIBHO
MOCTABJICHUX MMUTAHb Ta CIOCTEPEKEHD PO3ITI3HABATH YHIKAJIbHUI HAO1p MeTanporpam
OKPEMOro CHiBpOoOITHHUKA, aJI€KBATHO BU3HAYATH HOTO POJIh B KOMAaH/IHIN KpeaTUBHIN
po0OTI 200 MPOMOHYBAaTH HOMY 1HJIMBIyalbHYy CTPATETi0 PO3BUTKY.

Haiiigomilni Metanporpamu:

1. Tun pedepentii: BayTpimuras - 3oBHIIIHS - 3MilTaHa

2. IIparHeHHs - Y HUKHEHHS

3. Ilpouec - Pe3ynbrat
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4. Tlpouenypu - MoXIIMBOCTI

5. I[oxiOHicTh - Pi3HuIs

6. Onunak - KomanaHuuii rpaBens - MeHemkep

7. 3mict - OTOUYEHHS

8. AkTuBHICTh — Pe(priekTHBHICTS.

Posrnsinemo, sk 11l 3HaHHS MOXKHAa BHUKOPHMCTOBYBAaTH MiJ 4Yac opraHizaiii
KOMaH/IHOI KpeaTUBHOI pPOOOTH 3 BUPIIIEHHS 3aBAaHHS Ha MPUKIAAl PO3TIISILY OJHIET
3 Metamporpam. Y Ttabnuimi | mpeacTaBieHi XapaKTEpUCTHKUA OCOOHMCTOCTEH 3
MOJIAPHUMHU METaIrporpaMaMu — 30BHIITHBOIO Ta BHYTPIIIHBOIO pedepeHIlETO.

VYrpaBiniHelp, 0 OPraHi30Bye€ KOMaHJHY KpEaTUBHY poOOTY, 3HAIOUU SK CaMe
MPOSBIISIIOTHCA METANPOTpaMu y CHIBPOOITHUKIB, MOXKE TIAOMpPATH BiAMOBIIHI POJIL,
¢yskuii yu 3aBaaHHsA. Tak, Ha Tabmuul MU 0auWMoO, MIO JIFOJIMHA 3 30BHINIHBOIO
pedepeHiliero 4yaoBO MiJiiAe A0 BU3HAYEHHS MNOTpeO MUIbOBOI ayauTopii (B
metonosorii Design Thinking ust ctagisi Mae Ha3By «EMnaTis» 1 I03BOJISIE 3pO3YMITH
MOTPEOU KOPUCTYyBaya).

Tabmni 1

30BHIlIHS Ta BHYTPilIHA pedepeHis

Mertanporpama Pucu
3o Crapannictb. KnienTopienToBanicTs. BMie mianamroByBaTucs i
OBHIIHH;I, CHiBpO3MOBHHKA. BMi€ mepekoHmMBo roBoputy. BpaxoBye Buroan
pedepenuis cHiBpo3MOBHHMKa. TepruiadicTb. ' HyUKiCTh, a1all TUBHICTb.
BryTpimHs BwMie camocrtiitHo mpuiiMaTH piteHHs. BMie BifcToOBaTH CBOIO
pedepeHiis TouKy 30py. Hesanexuuii. He mignaerscs THCKY.

IDicepeno: cknadeno aemopom Ha ocHosi [6]

CmiBpoOITHUK 3 BHYTpPIIIHBOIO pedepeHiielo Oyae Big4yBaTH eMMaTiio
NepeBaXXHO 10 cebe, OTKe BiH He OyAe 3JaTHUM TJIUOOKO 3pO3yMITH TpobiiemMu
IITLOBOT ayAUTOPIi, 1 y TAKOMY BHMAJAKY JJISI HHOTO Kpallle BU3HAYUTU 1HIIHN BHI
JISUTBHOCT1 — HAMPUKIIAJ, 3aMpONOHYBATH MOMY BKJIIOYUTHUCH A0 KPUTHKY Ta BIIOIp
171e#, OCKUIbKH, KMOBIPHO, BIH 3MOK€ MaliCTEPHO OOTPYHTYBATH Ta 3aXUCTUTU TOUKY

30py, HE OPIEHTYIOUNCH HA 30BHIMIHI yMKHU. Bin3Haunmo, 110 Ha CTHIIb MUCJICHHS Ta
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MOBE/IIHKY JIFOJAMHU B MPOIECI KOMAHIHOI KpeaTUBHOT pOOOTH BIUIMBATUMYTh M 1HIII
METarporpamMu, a OT)KE€ BOHHM CKIQIaTUMyTh VHIKQIBHHN TMOPTpeT CyO’€eKTa
KpEaTUBHOI AiSJILHOCTI.

[neanbHUM € KOJIH Y JIIOJIMHI «PO3TATHYT» METAPOrpaMu, TOOTO BIH JIETKO MOXKE
MEPEKITIOYATUCh MK MOJSIPHOCTSAMH BiJIMOBIAHO 10 HarajabHUX NOTPeO.

[Ipunyctumo, 1o yrpasiiHellb BXKE€ MOXE MO3UTHBHO BIUIMBATH HA PO3KPUTTS
KpEaTHBHOTO TMOTEHITialy KOMaHI{, MalCTepHO BHU3HAYMB (opMaT MPOBEICHHS
KpEaTHUBHOI cecii, METO, 3a JOIOMOTOI0 SIKOTO Oy/ie BUPINTYBaTUCh 3aBIaHHS (A 1€
TEX HE MPOCTO — OyBa€ Tak, 10 METOAM IMPOCTO HEMPABWIBHO MimiOpaHi, OTXKe,
npobjieMa HE OTPUMYE BJAJIUX pIlI€Hb), MpOaHATI3yBaB METANpOrpaMHui Ta
MOTHBAIIMHUNA MPOQITH CMIBPOOITHUKA, BUZHAYUBIIM JIJI1 HBOTO poji Ta (PyHKIIT B
KOMaHAH1# poOOTi. AJie IIbOTO HEOCTATHRO, 1 HISIKOTO PE3YJIbTATUBHOTO KPEATUBHOTO
BHUPILIEHHS IPOOJIEM MOXeE He BiIOYTHCS Ha MOTPIOHOMY pIBHI, SKIIO KEPIBHUKY HE
BJAJOCSd CTBOPUTH B OpraHizailii KpeaTHBHE CepeloBHUINE, L0 Oylne Haauxatu
CHIBpOOITHHKIB Ha aKTHBHY y4YacThb Y KOMaHJHIM KpeaTuBHIM poOoTi, popMyBaTu
3IY4YEHICTh Ta JIOSJIbHICTH TIEPCOHAITY.

[cHye npsiMuii 3B'130K MI>K piIBHEM PO3KPUTTS KPEATUBHOTO MOTEHIIIATY KOMAaH/IU
1 cepeoBUIIEM, aTMOC(PEPOIO0, KOPIOPATUBHOIO KYJIBTYPOIO B opraHizaiii. Haykosui
Yapns3 [Ipatep 1 Jlaitza ['anapi y kHu31 «SIk cTBOprOBaTH 1HHOBAILI» MUITYTh: «SAKIIO
B Oprasizauli nanye arMocdepa HEOBIpH 1 CTpaxy 3pOOMTH MOMUJIIKY 1 MEpPEBAKAE
MPUMYCOBE MIANOPSAKYBaHHS, TO HE BAPTO OYIKYBaTH BiJl CHIBPOOITHUKIB MPOSBU
1HHOBAIIIHHOCTI, HaBITh SKIIO KEPIBHUIITBO OPraHI30BYE «TPEHIHTH 3 1HHOBAII» 1
NEPEKOHY€E TMepcoHal «O0yTH 1HHOBAI[IMHUMUY». baraTo KepiBHUKIB BIEBHEHI, IO
3aBAaHHS MOTHUBAIl CIHIBPOOITHUKIB Ha I1HHOBAIli JIGKUTh HA HABUYAJIHLHOMY
nepconani. HacnpaBni X, €IMHUM TOJIOBHUM (DaKTOPOM, IO BIUIMBAE HA YCHIX
1HHOBAIIMHUX 3yCUJIb KOMIIaHIi, € OpraHizalliiHui KJIiMaT, SKui cami TOI-MEHEeKEePU
KoMmrtanii 1 ctBoproroTh» [7]. Ilpatep 1 ['anapi y cBOiX BHUCHOBKAax CHHUpaIUCh Ha
JOCJIIDKeHHS miBeAchkoro HaykoBils I'. ExBama [8], sxuii chopmyliroBaB OCHOBHI

(bakTOpH IHHOBAIIIHHOTO CEPEIOBUIIA B KOMITAHI1:
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. MotuBaius.
. CBoOona.
. [linTpuMmka 17ei.

. JloBipa Ta BIJIKPHUTICTb.

1
2
3
4
5. lmHamizMm.
6. I'ymop.
7. lebatm.
8. PiBeHb KOH(IIKTHOCTI.
9. IIpuitHATTS PUBHKY.

10. Yac asist po3poOKu 1J1ei.

J1J1st MOHITOPHUHTY, HACKIJIBKYA B OpTaHi3allli CTBOpEHE IHHOBAIlIHE CEepeIOBUIIIE,
JOpEeYHUM OyJie BIAMOBII1 KEPIBHUKA a00 MEHEKEpA HA TaKl MUTaHHS:

. Uu BiAYyBalOTh CHIBPOOITHUKM B MOId KOMIAHII <«3apsKEHICTb» Ha
BUKOHAHHS 3aBJaHb?

2. Yu nposBISIIOTh CHIBPOOITHUKHU HE3aJEKHICTh TYMOK Ta MOBEIIHKHU ITiJ Yac
BUKOHAHHS 3aBJIaHb?

3. Un € y cmiBpOOITHUKIB BIIEBHEHICTh, III0 BOHMU OyAyTh MOYYTI 1 iX ijei
OTPUMAIOTh MIATPUMKY?

4. Yu BeayThCS pO3MOBU 3a CIIMHAMHM KOJIET B MOTM KOMMaH1i?

5. Yu Garara Ha noAil AisUIbHICTh MO€1 KOMITaHii?

6. Uu yacTo B MOiil KOMIaHI1 4yTHI1 )KapTH 1 JerKa 1poHis?

7. Yu 103BOJICHO B MO1ii KOMITaH1i BUCJIOBIIIOBATH Pi3HI TOUKH 30PY?

8. Uu BenukHii piBeHb €MOLIMHOT HAIIPYTH B MOTH KOMIIaH1i?

9. Yu € y cniBpoOITHUKIB MO€T KOMITaHIi BITUYTTS, 1110 BOHU MOKYTb IPUHHSATH 1
3MIMCHUTH CMIJIUBE PIIEHHS, HABITH AKIIO MO3UTUBHUM pe3yIbTaT HEOUEBUTHUN?

10. Yu wmaroTh dYac CHIBpOOITHUKM B MOIH KOMOAHIi g  PO3TISLY

aTbTEPHATUBHUX BapiaHTIB?
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CyuacHi nocnigauku (M. bareit, P. Peiitrep-Ilanemon, B.Mypyrasen) [9]
ChOTOJIHI KaXyTh MO TMEPEIIKOIU, SKI MOXYTh 3aBAAaTH IIKOAY TMOSBI JIHCHO
IPOPUBHUX PIIICHD:

— HeBipHO chopMyIbOBaHa MpoodIeMa;

— 3aHAJTO IIBUIKE BUCIOBJICHHS CYKE€Hb BITHOCHO 1/1€H, 110 0OTOBOPIOIOTHCS;

— 3aBeplICHHS MpoIlecy TeHepyBaHH 11ei, SKIIO 3’ IBUJIACh JIMIIE OJHAa HIOUTO

Baja 11es;
— 3aJy4yeHHs J0 KOMaHAHOI poOOTH mioJed, siKi He OyAyTh KOPHUCHUMH B
HIATPUMII Ta MPOCYBaHHI 171€H;

— JOTpUMaHHS MPaBU, SKUX B PEAJIbHOCTI HE ICHYE;

— BIJICYTHICTh JIOCBITYEHOTO (hacuiaiTaTopa, IKU MOXKE CIIPSIMYBaTH KOMaHHY

poOOTY B IpaBUIILHE PYCIIO.

Bucnoeku. HaykoBa HOBU3HA JaHOI CTATTI MOJISITAa€ y I'PYHTOBHOMY aHaJIi31
OUTaHb, OB’ SI3aHUX 3 KPEaTUBHOT KOMaHIHOIO pOOOTOI0 3 BUPOOJIEHHS 1€, a TAaKOX
MPOSICHEHH] AaCMEKTIB, 3a SKUX MOKE€ OyTH aKTMBOBAaHO KPEAaTUBHUU MOTEHI[IAN
koMaua. OTke, 3 OISy Ha 3MiHH, IO 3’ IBIISIOTHCS B PE3YJIbTATI TaK 3BaHOT YETBEPTOL
IPOMHUCIIOBOT PEBOJIIONIT, KEpIBHUKAM 1 MEHEKepaM Oyie JOIIBHO 3BEPHYTH yBary
Ha YMOBM YCIIIIHOI OpraHi3amli KOMaHJHOI poOOTH 3 KpPEaTWBHOTO BHPIIIECHHS
po0sieM Ta aKTUBAallll KPEaTUBHOTO MOTEHIIIATy KOMaHI:

1. 'muGoxi 3HaHHS TICUXOJIOTII JII0/IeH - MeTanporpaMu Ta MPOBiAHI MOTHUBH.

2. lHHOBaIIHUM OopraHi3alliiHUM KIiMar.

3. HasBHicTb qocBigueHoro (acuairtaTopa.

4. BMiHHS NpaBWIbHO BU3HAYMUTH MpoOJeMy 1 MiAiOpatu JOopeyHuil crnocoOiB
TeHEPYBaHHSI Ta PO3POOKH 1JICH.

5. BmiHHS KepiBHMKA JaBaTH afiekBaTHUU (inOek, skuit Oyae cpsMOBaHHM Ha
nutigyBaHHs 11€¥, BA3HAYEHHS TPaBUILHOTO HAMPSIMKY Ta PO3BUTOK CIIBPOOITHUKA.

3acTyBaHHS JaHUX PEKOMEHJAIlli MaTUME MOTYKHUU COIIaTbHO-EKOHOMIYHHIMA

edexT I mAnpUeMCTB 1 opranizailiid. [Ipo BaKJIMBICTh TAKOTO MIAXOAY 10 BTUICHHS
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171ei KoMaHaHO1 KpeaTuBHOCTI HanucaB y Forbes Hanpukinii >xoBTHS 2018 poky I1.
Jlxopskecky [10]. Bin cka3as, 1o cuia CUCTEMH, SIka BUKOPUCTOBYE 17€1 TBOPUOCTI,
MOPOJKYE HATOBII, SKUW 3aXOILUTIOE KOKHOTO, XTO Tpaitoe B komrmaii. Komnanii
MOYMHAIOTh YCBIIOMJIIOBATH, 110 HAMOUIBII MPOAYKTUBHI IHHOBAIIIT € TOCTYIIOBUMM 1
MiTHIMAIOTECSA 3 HIDKYMX JCTMapTaMEeHTIB KOMIaHii. AJie BOHHM MEpPEeCTaHyTh OyTu
MOBEPXHEBUMH, SIKIIIO BH HAJacTe CBOIM JIIOJSIM TMOBHOBAXXEHHS Ta MOKJIUBICTDH
BUKOPHCTOBYBATH CBOIO ysBY. KITFOWOBHMM 3aBHaHHSM € MPOCTO JATH MPAIliBHUKAM
MO>KJTUBICTh 3apEECTPYBATU CBOI 17€i, MOAATH iX IS po3riany, Oeciau, nebatiB Ta
MO3KOBOTO IITYPMYy HE3aJIeKHO BiJ TOTO, YA BOHHU peajizoBaHl uu BiakuHyTi. Lli
YMOBH € JIOUUIbHUMU JJIsl aKTUBALIll KPEaTUBHOTO MOTEHIIay KoMana. OKpiM 1bOTO,
B yMOBax HMIBUAKUX 3MiH 1 TpaHchopMallii €eKOHOMIKH aKTyaJIbHUM € TPOBEICHHS
JOCIIKEHb 1HHOBALIMHOTO KJIIMaTy B OpraHi3alisix, KpeaTUBHOTO JiJepcTBa, YMOB
MPaBUJILHOI TIOCTAHOBKH TIPOOJIEM Il TIOIMIYKY KpPEaTWBHHUX pIllleHb, YMOB

OBOJIOJIIHHS (haCUITITAIIITHUMUA HAaBUYKAMHU Y KOMaHIHIH poOOTI.
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MBA, CPCC, ACC, Lecturer in Cestar College of Business, Health and Technology,
Toronto, Canada, Visiting Instructor of KROK Business School
DOI: https://doi.org/10.31732/2663-2209-2018-130-148

Anomauyia. Y 11l cTaTTl aBTOp MoOpylye mnpobieMy Opaky KBamiiKOBaHUX
¢daxiBuiB B VYKpaiHi, 0 BXE CTa€ JOCUTh MacmTaOHOw. Tak, MOBOJI Tema
€(eKTUBHOTO PO3BUTKY YMPABIIHCHKOTO Ta JIIIEPCHKOTO TaJlaHTy HabyBae 0cOOIUBOT
BaXIMBOCTI. OCTaHHI1 TEHAEHIIT B 00JIacTI yIpaBiIiHHS MEPCOHAIOM JEMOHCTPYIOThH
MOMITHE 3MIIIEHHS akKIeHTy 3 ¢GopMalbHOTO Ha HedopmaibHe, 3 JOTPUMAHHS
JUCITUTUTIHU Ta KOPCTKOI CyOOpauHalii 10 OUIBII JIOSILHOTO MiAXOAY 1 BUIBHOTO
pPO3BUTKY TanaHTiB. OJIHIEIO 3 NPUYUH TAKOi TEHAEHI[l CTAJI0 MIMPOKO MOLIUPEHE
npaBuio 70-20-10 ayis iHBECTHINIA B PO3BHTOK. Y Il CTaTTI PO3TISHYTO B
npoOiemMu: HaAIMHICTh 1 npuaatHicTh npaBuia 70-20-10 Ta skicTh HepopMaTbHUX
1HIIIaTUB B 00JIaCTI PO3BUTKY. Y 1IbOMY MaTrepiajli KOPOTKO MOJaHO BU3HAYEHHS Ta
ictopiss mpaBusia 70-20-10, a TakoX OUTBII TPYHTOBHO Ta ACTAJIBHO BUBYEHO 1
3MaJIbOBAHO  TEOPETHYHI Ta MPAKTHUYHI MiAXOAM €(PEeKTHUBHOrO He(hOpPMaIbHOIO

HaBUYaHHA Ha poOoTi. be3yMOBHO, Taka MpaKTHUKa MOXE CTAaTH MOTYXKHOIO PYIIHAHOIO
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CWJIOIO Ha NIISAXY /10 BAOCKOHAJIEHHS Ta PO3BUTKY Oy/b-sKOI KOMIIaHIi YM yCTaHOBH,
a/pke PO3KYTHH TpAaIliBHUK, HAIUJICHWA HA TBOPYICTh Ta YCIIX SIK BIACHUM Tak 1
KOpPIIOpaTUBHUM, Oyjae Habarato e(QeKTHBHIIIUM, TEHEPYHOYH TBOpYl i7ei Ta
nepeOyBarouu B MPOIIECi Mi3HAHHS HOBOTO 1 3MOXKE CTaTH B pa3u KBai(iKOBaHIIIUM
Ta gaKicHImMM ¢axiBiuemM. BmpoBamkyroun mOAIOHI METOAM MOXKHA HE JIUIIe
MIIBUIIUTH (aXOBHM PIBEHBb CIIBPOOITHHUKIB, JOCSATTH BIEBHEHOTO CTa0lILHOIO
PO3BUTKY KOMIIaHIM, aje W 3arajioM BUPIIIMTU MHpobiemMy Opaky KBamiikKoBaHUX
¢axiBiiB B YKpaiHi, mpo SKy Be Hmuiocs Bume. Llg crarTs npusHadeHa ais
BIJIKDUTOTO OOTOBOPEHHS, JJI BEACHHS JIAJIOTY MK BUYCHHMH 1 MPaKTUKaAMHU IPO
e(eKTUBHI CIIOCOOM PO3BUTKY TajaHTy. OOroBOprOBaHI TYT Marepiaid 1 BUCHOBKHU
MOXXYTh OYTH KOPUCHUMHU SIK Jjig (axiBIliB 3 YIPaBIiHHS MEPCOHATIOM, TaK 1 JJis
MEHEJIKEPIB, HE MOB'SI3aHUX 3 IEPCOHATIOM YU MPOCTO AJiA (PaxiBUiB 3 PO3BUTKY.

Kniouoei cnosa: mnsx A0 3MiH, 1HHOBaIll B 00JacTi PO3BUTKY, MPAKTHUYHUN
JIOCBIJ PO3KPUTTS TAJlaHTy, MOPaJU MEHEeHKepaM, mopaau (paxiBIsM 3 YIPaBIiHHS
nepcoHangoMm, eheKTUBHE HaBUaHHs Ha poOOTI, ocTaHHI TeHJeHlii B oOmacti HR,
PO3BUTOK YIIPABIIHCHKOTO Ta J1AEPCHKOTO TAJIAHTY.

Dopmyn: 0, puc.: 1, mabn.: 0, 6ion.: 27.

Annotation. The shortage of the qualified professionals in Ukraine is becoming a
widely discussed issue (Pavlushenko, 2018; personal communications with clients).
Subsequently, the topic of effective development of the managerial and leadership
talent has grown in importance. Recent HR trends demonstrate a noticeable shift of
focus from formal to informal talent development [1]. One of the reasons stated is the
widely popular 70-20-10 rule for development investment. This article aims to consider
two concerns: the robustness and applicability of the 70-20-10 rule and the quality of
the informal development initiatives. I will first briefly discuss the definition and
history of the 70-20-10 rule and then discuss potential theoretical and practical
approaches of effective informal learning on the job. This article is intended as an

opening of a debate between scholars and practitioners on effective ways to develop
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talent. The material and conclusions discussed here may be a useful introduction to this
topic for both non-HR managers and development professionals.

Key words: a path to change, innovations in the field of development, practical
experience of revealing talent, advice to managers, advice to personnel management
specialists, effective training at work, recent trends in the field of HR, development of

managerial and leadership talent.

Formulas: 0, fig.: 1, tabl.: 0, bibl.: 27.

Introduction. Before starting my research on leadership, I spent 15 years
managing cross-cultural teams on three continents. My background makes me an
experienced user of HR services, especially in the area of management and
organizational development, both as a customer, requesting developmental strategies
for the companies I managed, and as a participant of developmental programs of
various modalities. In my experience, the most engaging and effective developmental
actions were inspired, steered, and overseen not by HR experts, but by line managers
and corporate leaders. As a management scholar, I see my role in connecting academic
research with the needs of practicing leaders and managers to support them in building
human capital necessary to create sustainable business success. This article serves
precisely this purpose.

Since 1990, the management development community had increasingly followed
the 70-20-10 rule for training investments. This rule was proposed in the 1980s by
M.McCall, M.Lombardo, and R.Eichinger from the Centre for Creative Leadership, a
reputed global leadership development firm. This rule summarized the view that the
majority of workplace learning (70%) is informal and should take place on the job;
20% of learning happens as a result ‘learning from others’; and the remaining 10% of
development is provided by a formal off-the-job training (later ‘70% rule’). Almost
three decades after the 70% rule became a rule; we see a growing number of reports on

cuts in training budgets, most often attributed to the reduction of investment in formal
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training (Clardy, 2018). At the same time, there is a growing concern with the quality
of talent development [2].

* 81% organizations admit that they are not effective in developing leaders (Loew,
2015) [3];

. 76% of managers believe that their learning and development functions are
ineffective (Mitchel et al., 2017) [4];

* 11% of global executives felt that their leadership development efforts achieved
desired results (Feser et al., 2017) [5].

Part of the reason may be that shifting the organizational focus from the formal
training does not automatically improve quality of other developmental modalities.
Despite the hopes that, motivated by their work-related challenges, people will figure
out what and how to learn, informal development is a complex and risky endeavour.
Sometimes people perceive their environment as risky and choose to stick to the ‘tried
and true’ instead of venturing into learning new approaches (see Edmondson, 2019).
Sometimes people learn on the job something that is not right, effective, or relevant for
business[6].

So if in their pursuit of operating efficiency, businesses are to lean on the informal
development on the job, perhaps, it is worth to critically consider the 70% rule from
two perspectives. First, why 70% and how is it justified? Second, what is effective
informal learning? Finally, if we were to outline a practical approach to informal
learning for the effective development of managerial and executive talent, how should
approach this task?

Analysis of recent research and publications. Despite its widespread popularity
and acceptance as a ‘rule,’ the scientific and theoretical basis of the 70-20-10 rule is
not very strong (Clardy, 2018). While the authors originally formulated it as a ‘call for
action and not a ‘rule’ (McCauley, 2013, para. 11), there are almost no empirical
studies published that would support the exact breakdown of recommended activities
(Clardy, 2018, Scott & Ferguson, 2014). Clardy (2018) provided a comprehensive

review of the origins and empirical support for the 70% rule and concluded that most
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studies that could be linked to the proposed ratio were related skills training and
ignored the differences in development based on the job level. For unskilled workers
shadowing and apprenticeship are main modalities; to prepare for a technical expert
position would require structured formal training (Clardy, 2018)[7; 8]. As this article
is concerned with management and leadership development, it is worth noting that
most executive and leadership competencies are learned from practice, self-reflection
and discussion with peer communities (CITE?).

Learning from experience is a complex process. On the job, experiences could be
positive or negative and result in success or failure. Often work experiences are loaded
with social risks. Researchers in the area of leadership, management, entrepreneurship
and social psychology confirmed social learning as cognitively and emotionally
demanding process (Catino & Patriotta, 2013)[9]. Finally, experiential learning on the
job may result in costly mistakes and waste of resources (Mansoori, 2017), missed
deadlines and declining motivation Adults learn in a specific way and to be effective
in their self-development endeavours, they need to know how to learn and where to
find support. Below I discuss a theoretical model that may provide a useful perspective
on how to approach effective informal learning at work[10].

Setting objectives. This article is intended for open discussion, for dialogue
between scientists and practitioners about effective ways to develop talent. The
materials and conclusions discussed here will be useful both for HR specialists and for
non-staff managers or simply for development specialists.

Research results. A comprehensive review of all contemporary theories related
to informal learning in organizations is not the purpose of this article. Organizational
learning, the behavioural theory of the firm, the model of learning organization,
sensemaking theory, and the organizational learning theory have contributed to a
deeper understanding of various aspects the learning on the job, so comprehensive
review of these theories deserves a special dedicated effort. Here 1 discuss only one

theoretical model, which in my opinion reflects a pragmatic multi-disciplinary
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approach to experiential learning and which is supported by peer-reviewed empirical
studies.

Experiential Learning Theory.

David Kolb formulated the experiential learning theory in 1984 based on the
philosophy of pragmatism, social psychology, and adult developmental theory (KELT;
Kolb, Boyatzis, & Mainemelis, 2000). Kolb established learning as the major process
of creating knowledge through a transformation of experience (Kolb, 2015). As an
ultimate adaptation process, learning includes decision-making; problem-solving; and
other, more specialized adaptive processes (Kolb, 2015) [11; 12].

One of the major contributions of KELT is the concept of the learning cycle.
Kolb’s learning cycle includes a dialectic relationship between the two types of realities
and two types of reality transformation. In every experience, an individual faces
concrete and abstract forms of reality and engages in reflective observation or active
experimentation, as the two modes of experience transformation. The learning cycle
becomes a process of resolving dialectic tensions between action and reflection and
between experience and abstraction (Kolb, 2015). Kolb summarized this dialectic
interaction into four stages of the learning cycle: (a) concrete experience, (b) reflective
observation, (c) abstract conceptualization, and (c) active experimentation. Thus,
learning is happening constantly, at every stage of life and in every social setting;
concrete experience becomes a basis for observation and reflection, and reflection
creates abstract concepts that motivate actions. Finally, experimenting with new
actions gives rise to a new experience (Kolb, 2015).

Researchers of individual and collective processes of learning outside education
tested KELT’s application to managers, teams, and organizations and confirmed that
the stages of the learning cycle are present and meaningful in an organizational setting
(McCauley & McCall, 2014). Moreover, the ability to create knowledge from
experience might be a critical distinguishing characteristic of learning managers

(Matsuo, 2015) and learning teams [13; 14].
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Application of KELT to organizational context. Applying KELT to the business
organization context, Matsuo (2015) proposed a framework for understanding factors
that shape and facilitate experiential learning as a tool for organizational development.
Matsuo broadened Kolb’s original theory by including factors that would precede and
facilitate the experiential learning of managers in the work context.

Facilitators of experiential learning at work. By including the three following
factors as facilitators of experiential learning at work, Matsuo (2015) further addressed
the critique of KELT. In Matsuo’s opinion the employee behaviours like seeking
challenging tasks, critical reflection, and enjoyment of work facilitate conditions for
employees to learn from work experiences (Matsuo, 2015). These three behaviours
may serve as guidance for the practical steps managers can take to encourage their
employees to learn from experience.

Seeking challenging tasks. Experience is the starting point and the main material
for learning (Kolb, 2015). However, not every job experience brings relevant learning
to a business. To facilitate the necessary competencies and skills, the experience should
relate to business, have meaning (Matsuo, 2015) for the employee, and be salient
enough to enable transformation into learning. Seeking challenging tasks is close to the
concrete experience and active experimentation stages of the Kolb’s learning cycle
(Matsuo, 2015). Creating learning experiences is a popular tool for management
development. One of its applications is developmental assignments, which often
involve higher responsibilities, developing a new course of action, coping with
employee issues, or solving inherited problems (Day & Dragoni, 2015) [15]. To create
meaningful and relevant learning from on-the-job experience, people need to seek
challenging tasks actively (Matsuo, 2015). Managers can use other types of challenging
experiences to create learning opportunities for their subordinates, like task forces,
innovation labs, cross-functional teams, or job swaps.

Critical reflection. Recognizing the influence of social context and the role of
power, influence, and control issues underlying organizations, Matsuo (2015) added

critical reflection as a second facilitator of experiential learning at work and highlighted
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the difference between reflection about the meaning of experience and critical
reflection that challenges presupposed beliefs. Such reflection includes a re-
examination of existing assumptions, established practices, and ingrained cultural
norms. As employees transform their work-related experiences into new knowledge,
there is a need to reassess the impact of established assumptions, attitudes, and actions
of other people and the work environment (Cunliffe, 2016; Schippers, Edmondson, &
West, 2014)[16;17]. Reflective practices create conditions for managers and
employees to slow down and to adopt an attitude of inquiry (Matsuo, 2015), which is
especially important when acting in an unfamiliar or unpredictable environment and
leads to the discovery of innovative solutions or work methods.

Enjoyment of work. The third facilitator of experiential learning in organizations
is the enjoyment of work (Matsuo, 2015). Matsuo built upon the studies of positive
psychology and the theory of flow, developed by M. Seligman and M.
Csikszentmihalyi, respectively. Enjoyment of work is necessary to maintain motivation
for challenging tasks and for engagement in deep critical reflection (van den Hout,
Davis, & Weggeman, 2018). Such a state often exists when a task both presents a high
level of challenge and requires a high level of skills, which is what Csikszentmihalyi
called flow (Tse, Fung, Nakamura, & Csikszentmihalyi, 2016) [18;19].

Facing a challenging task and performing to the edge of their abilities stretches
employees’ capabilities and creates a possibility to learn something new and build a
sense of self-efficacy. Such a combination may produce feelings of enjoyment that
boost motivation. Enjoyment of work supports active experimentation and reflection
and positively relates to performance and career (Matsuo, 2015). Experience of flow
can happen at the collective level when teams perform at the peak of their capabilities
and report a higher level of enjoyment compared to an individual’s experience of flow
(Aube, Rousseau, & Brunelle, 2018). Knowing factors that facilitate such experiences
can help managers to create better conditions for experiential learning[20].

Antecedents of experiential learning at work. In addition to the individual attitudes

and behaviours that facilitate learning from experience at work, Matsuo (2015)
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considered external conditions that promoted those behaviours. These antecedent
conditions are learning goals and developmental networks. The antecedents work in
combination with the facilitating behaviours to shape a social environment that
motivates and supports learning from experience in organizations (Matsuo, 2015). By
influencing those antecedent conditions, managers shape the environment for their
teams to encourage and facilitate learning from experience.

Learning goals. Goals orientation refers to a mindset that guides behaviour in
situations that challenge abilities or involve competition (Heslin & Keating, 2016).
Two types of goals orientation are performance goals orientation and learning goals
orientation (LGO; Heslin & Keating, 2016). Performance goals orientation refers to a
mindset that includes a focus on proving abilities, characterized by risk aversion and a
limited learning curve (Heslin & Keating, 2016)[21]. Learning goals orientation refers
to an orientation to persist through the challenge, seek developmental feedback, and
sustain effort to perform in an unfamiliar or uncertain situation (Matsuo, 2015). In
application to a business setting, a strong performance goals orientation leads to
choosing tasks and activities that provide an opportunity to demonstrate existing
abilities with a focus on delivering a performance outcome and avoiding risk (Porter,
Franklin, Swider, & Yu, 2016). In contrast, a strong LGO motivates a preference for
tasks that lead to acquiring new knowledge, mastering new skills, and learning from
experience (Porter et al., 2016) [22]. Researchers have confirmed a positive
relationship between LGO and performance outcomes in leaders and teams (Heslin &
Keating, 2016, Hezlett, 2016) [23].

Managers can influence team performance by setting objectives, providing
resources, and shaping team culture by role modelling attitudes and behaviours. Porter
et al. (2016) confirmed the positive influence of managers’ LGO on teams’ task
commitment and performance. Learning-oriented leaders help their teams succeed in
performance-oriented environments (Heslin & Keating, 2016; Porter et al., 2016). Led
by managers with a strong LGO, teams become learning-goals oriented, pursue more

ideas, and engage in more experimentation (Porter et al., 2016).
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As LGO has a greater impact in situations with a high level of challenge and high
personal importance of tasks (Heslin & Keating, 2016), this orientation is fundamental
for promoting a search for challenging tasks, which is a key facilitating behaviour of
experiential learning (Matsuo, 2015). Also, because LGO predicts behaviour that is
more positive after setbacks and overall higher intrinsic motivation, this trait can
support persisting at all four stages of the experiential learning cycle. Matsuo (2015)
included LGO as one of the two antecedent conditions for experiential learning at work.

Developmental networks. The second antecedent condition for experiential
learning is developmental networks, defined as person-centric and context-relevant
parts of social systems that serve employee learning and development (Matsuo, 2015).
Developmental networks consist of external and internal supporters that take active
interest and action toward advancing their protége’s learning and growth (Harvey,
Moeller, & McPhail, 2017; Yip & Kram, 2016) [24; 25]. Matsuo (2015) defined
developmental networks as consisting of different types of relationships: individual
mentors and mentoring circles, intra-organizational networks, and discussion groups.
In addition to those, coaches and career sponsors are valuable members of a manager’s
networks of development (Harvey et al., 2017; Opengart & Bierema, 2015) [26].
Participation of direct supervisors in the employees’ developmental networks is
critical, especially in the early career stages (Dunn, 2017; Harvey et al., 2017) [27].

The comprehensive framework that facilitates experiential learning at work
described in this section is summarized in Figure 1. This framework incorporates
findings from various social science disciplines, such as management decision-making,
adult learning theory, positive psychology, as well as various organizational learning
theories that lead us into the next section.

The above theoretical review is by no means comprehensive and reflects my
research on and practice of developing leaders in organizations. Nevertheless, even
such a brief overview could be summarized in three conclusions that are worth

considering for design of effective approaches to talent development. Moreover, apart
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from initial set up investment, that such approaches do not have to be budget-heavy to
start bringing results in terms of engagement, motivation and competency building.

1. To be effective and relevant, on-the-job learning needs to be structured around
the main stages of the experiential learning cycle, that includes concrete experience,
reflective observation, abstract conceptualization and direct experimentation.

2. To reap the results of informal learning, managers need to create an
infrastructure that would support antecedents and encourage behaviours that facilitate

experiential learning.
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Figure 1. A framework for facilitators of experiential learning [14]

3. To facilitate effective informal learning in their organizations, managers need
to be directly involved in setting and supporting the experiential learning infrastructure
and role-model learning goals orientation and critical reflection.

Conclusions. “So what?” — Implications for managerial practice. However
selective and brief, the above theoretical review provides a good starting point to

develop recommendations for managerial practice. In the spirit of bridging theory and
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practice and inviting a discussion between scholar and practitioners, I propose the
following principles of successful developmental interactions for the volatile,
uncertain, complex and ambiguous operating environment.

1. The 70-20-10% rule should be taken with a grain of salt. Given the difficulty of
establishing the solid empirical base for this ratio and the radical change of working
environment since its inception, the divide between formal and informal, relational and
personal has created unhelpful schemata that more often hinder than support people
development at the workplace. Instead, as proposed by Clardy (2018), we should seek
to develop a range of developmental initiatives from those based on fully structured
curricula to the ad-hoc on the spot developmental interactions between people on the
job.

2. Line managers and direct supervisors should play a leading role in creating and
supporting workplace learning. To be able to request, inspire and steward relevant and
effective developmental initiatives for their teams, managers need to understand the
leading theories and empirical science behind adult learning. Perhaps the notorious 5%
of classroom training should be dedicated to precisely these topics.

3. Management should consider investment in creating a solid infrastructure to
allow learning from the work-related experiences. Creating processes and culture that
support reflective observation and abstract conceptualization of the concrete on-the-
job experiences could be the first step. Promoting learning goals orientation among
managers so they could build organizational culture open for experimentation, is a
potential second move. Investing in the creation of developmental networks and design
of challenging assignments to generate rich learning experiences that could be reflected
upon with support of trusted mentors is another fruitful path. Organizations could
choose which path to pursue in what sequence based on their business needs and
availability of resources.

4. To be able to design meaningful developmental interventions for their teams,
managers themselves need to be open to experimentation, demonstrate tolerance to

mistakes, and know how to provide coaching to their teams. To prepare managers for
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these critical tasks, organizations ought to allocate budgets and time to develop their
managers as learning leaders.

Finally, in the VUCA world, no useful learning could be brought from the outside
to be downloaded into people’s operating systems. In this day and age, effective and
business-relevant learning can only be co-created inside organizations by its employees
with the support of flexible and robust structures based on empirically proven science.
To be able to establish such structures and reap their rewards, leaders need to become
learners themselves, and perhaps this should become a focus of the learning and

development strategies that work.
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